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4/14/2009

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY 2009

Thefollowing list represents those actions required b~y the Commissioners Courtfor departments to app/yfor, accept, or continue to operate grantpr~grams.
This regular agenda item contains this summary sheet, as well as backup material that is attachedfor clarification.

Grant Grant County

Dept Grant Title Period Amount Match FTEs Notes Page #

Applications
a 39 Recovery Act Combating Criminal 8/1/2009 - $373,517 6 1 9

Nacrotics Activity Stemming from the 7/31/2011
Southern Border of the US: Enhancing
Southern Border Jails, Community
Corrections and Detention Operations

b 55 Second Chance Act: Prisoner Reentry 10/1/2009 - $176,240 $175,738 3 32
Initiative Grant 9/30/2010

c 45 Travis County Mentonng Project 10/1/2009 - $498,467 1.5 52
9/31/2013

d 19 Other Victim Assistance Grant (OVAG) 9/1/2009 - $99,049 1 116
8/31/2011

Contracts
e 58 Texas Dept. of Family and Protective 10/1/2008 - $232,000 167

Services (DFPS) Community and Family 8/31/2009
Reintegration Project

Notes:
1 PBO recommends approval.
2 PBO does not recommend approval
3 Please see PBO recommendation for more information
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FY 2009 Grants Summary Report

Outstanding Grant Applications

Thefollowins is a list ofgrantsfor which application has been made and notification ofaward has notjet been received

Cm. Ct.
Grant County Local Approval

Funds

Dept Name of Grant Amount Match (Donation) FTEs Date
58 AmeriCorp $301,429 $281,599 20 10/14/2008
49 Flood Mitigation Assistance Planning Grant $30,000 $10,000 11/7/2008
37 Sheriffs Combined Auto Theft Task Force $145,928 11/18/2008
47 Emergency Management Performance Grant $60,215 $60,215 12/16/2008
45 Young Offender Planning Grant $300,000 3 12/16/2008
19 Family Violence Accelerated Prosecution $98,842 $53,223 1.39 1/6/2009
58 2009 Phase 27 Emergency Food and Shelter $143,272 2/10/2009
45 Parent Project $31,110 2/24/2009
45 JABG (Local) Juvenile Assessment Center $87,047 $9,672 1.5 2/24/2009
45 Safe and Drug Free Schools CBT Re-Entry $14,386 2/24/2009
45 JJDP Front End Therapeutic Services Program $35,000 3/3/2009

55 BJA Justice and Mental Health Collaboration $200,000 $50,000 $50,000 2 3/10/2009
Program

45 FY 10 BJA Mental Health Court Collaboration- $200,000 $50,000 $50,000 2 3/10/2009
COPE (Collaborative Opportunities for
Positive Change)

37 2009 COPS Hiring Recovery Program (CHRP) $2,273,688 $117,239 12 4/7/2009

37 2009 Byrne Justice Assistance Grant $495,000 4/7/2009
45 USDA School Commodities Program $12,600 4/7/2009

Last Updated 4-10-09 at 9:44pm



45 National School Lunch Program/School $250,000 4/7/2009
Breakfast Program

58 Casey Family Programs Community and $70,000 4/7/2009
Family Reintegration Project

58 21st Century Community Learning Centers, $2,019,500 $50,000 13 4/7/2009
Cycle 6, Year 1

$6,698,017 $514,709 $337,239 54.89
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FY 2009 Grants Approved by Commissioners Court

Thefoliowing is a list ofgrants that have been received by Travis Coun~’y since October 1, 2008

Cm. Ct.
Grant County Local Approval

Dept Name of Grant Amount Match Funds (Donation) FTEs Date

47 Emergency Management Performance Grant $67,200 $67,200 10/7/2008
58 AmeriCorps $288,139.00 $223,358 16 10/28/2008
45 Juvenile Justice and Delinquency Prevention (JJDP)- $24,864.00 $223,358

Intensive In-Home Family Services Grant 11/4/2008
58 Parentingin Recovery $500,000 $91,203 1 11/4/2008
40 OVW FY08 Safe Havens: Supervised Visitation and $199,320

Safe Exchange Grant Program 11/4/2008
37 Internal Affairs Software Upgrade $50,000 11/7/2008
37 Office of Community Oriented Policing Program $350,738 11/18/2008
37 State Criminal Alien Assistance Program (SCAAP) $1,239,273 11/18/2008

45 Byrne Memorial ISC Residential Progams $103,888 1 11/25/2008

23 Project Safe Neighborhoods $48,518 0.48 11/25/2008

23 Project Safe Neighborhoods Amendment to FY08 $51,482 0.52 11/25/2008

58 Customer Assistance Program Plus 1 Funding $100,000 12/2/2008

58 Keeping the Warmth Program, Conservation & Energy $20,000 12/2/2008

58 Veterans’ Employment and Training Service (Stand $7,000
Down Grant) 12/9/2008

49 Travis County Flood Protection Planning Grant $195,000 $465,000 12/16/2008
58 RSVP $61,281 $6,128 0.5 12/30/2008
58 RSVP - Texas Department of Aging and Disability $23,800 $23,800

Services (TDADS) 12/30/2008

37 Homeland Security Grant Program - Austin Area $153,955 1
Fusion Center - TCSO 12/30/2008
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23 Interlocal Agreement for the Austin/Travis County $685,586 4
Family Violence Protection Team i /27/2009

49 Northridge Acres Water Corporation Project $250,000 1/27/2009
24 Formula Grant-Indigent Defense Grants Program $429,859 2/3/2009

37 2008 Byrne Justice Assistance Grant $70,002 2/10/2009

45 Justice and Mental Health Collaboration Program $246,662 $61,666 1
COPE 2/10/2009

45 JABG Juvenile Assessment Center $80,889 $8,988 1.5 2/10/2009

58 SVCI (Seniors and Volunteers for Childhood $4,000 0.25 2/17/2009

58 2008 Comprehensive Energy Assistance Program $725,014
(CEAP) Amendment 1 2/17/2009

24 Drug Diversion Court $160,041 1 2/17/2009

22 Drug Court (State) Program $98,500 1 2/17/2009
49 Del Valle Composting Grant FY09 Regional Solid $28,653

Waste Grants Program 3/17/2009
45 Residential Substance Abuse Treatment $109,356 $36,452 2 3/17/2009
58 2009 Phase 27 Emergency Food and Shelter Program $121,773

3/24/2009
23 Title IV-E Legal Administration $1,739,164 3/24/2009
49 Reimers Urban Outdoor Recreation Grant 1,000,000 $1,000,000 3/31/2009

$9,109,957 $2,207,153 $124,000 31.25
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FY 2009 Grants Summary Report

Amended Grant Applications

Original Total Cm. Ct.
Grant Amendment Total FTEs Approval

Dept Name of Grant Amount Amount Revised Associated Date
55 Travis County Mental

Health Public
Defenders Office

$ 330,776 $ 44,224 8.00 10/7/2008
40 OVWFYO8 Safe $200,000 0.75

Havens: Supervised
Visitation and Safe
Exchange Grant
Program 2/17/2009

22 Drug Court Program $65,665.96 1
2/17/2009
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58 Oncor Weatherization $32,259
Project Amendment
One

2/24/2009
37 SCATTF - Sheriffs $66,077

Combined Auto Theft
Task Force 2/24/2009

Total Outstanding $ 596,442 $ 142,560 9.75
* Original Grant Column shows Beginning FY’08 Amount
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FY 2009 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct.
Original Original Continuation Original Approval

Name of Grant County Amount Total Approval Date for
Dept Grant Amount Match Total FTEs Date Continuation

22 Drug Court $84,419.75 1 10/14/2008
Program

24 Drug $188,474.00 1 10/21/2008
Diversion
Court

22 Drug Court $84,419.75 1 12/16/2008
Program

24 Drug $160,041 1 12/16/2008
Diversion
Court

24 Drug $160,041 1 1/21/2009
Diversion
Court

22 Family Drug $84,419.75 1 1/21/2009
Treatment
Court Program

Total $761,815.25 $ 6.00
Outstanding
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TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for:
04-14-09

I. A. Request made by: Planning & Budget Office

Review and approve requests regarding grant proposals, applications, contracts, and
permissions to continue, and take other appropriate actions:

a) Approve new grant application to the Bureau of Justice Assistance for Adult
Probation Department to receive two years of Recovery Act funds to restore
State funded Probation Officer positions.

b) Approve new grant application to the US Department of Justice; Bureau of
Justice Assistance for the Second Change Act: Prisoner Reentry Initiative
Grant in Criminal Justice Planning.

c) Approve new grant application to the Office of Juvenile Justice and
Delinquency Prevention for Juvenile Probation to receive Recovery Act
resources to increase the number of youth served by the department that
receive mentors. The grant resources will be spread over a four year term
with no County match requirement.

d) Approve new grant application to the Office of Attorney General for the Other
Victim Assistance Grant (OVAG) in the County Attorney’s Office.

e) Approve new grant contract with the Texas Department of Family and
Protective Service (DFPS) for Health and Human Services and Veterans
Services to obtain resources for youth and families participating in the
Reintegration Project.

Approved by: ___________________________________
Signature of Commissioner(s) or County Judge

A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)

________ Additional funding for any department or for any purpose_________Transfer of existing funds within or between any line item budget_________Grant

Human Resources Department (854-9165)

_______A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)

______Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)

______Contract, Agreement, Policy & Procedure
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GRANT SUMMARY SHEET

Check One: Application Approval: ~ Permission to Continue: El
Contract Approval: El Status Report: El

Department/Division: I 39 / 10 Travis County Adult Probation
— I —

Contact Person/Title: I Lila Oshatz/Director of Social Services
Phone Number: I 512-854-7602

Grant Period:
Grantor:

From: I 8/1/2009
Bureau of Justice Assistance

To: 7/31/2011

Grant Title: Recovery Act Combating Criminal Narcotics Activity Stemming from the
Southern Border of the United States: Enhancing Southern Border Jails,
Community Corrections, and Detention Operations

Check One: New: ~ Continuation: El I Amendment: El
Check One: One-Time Award: ~ Ongoing Award: El
Type of Payment: Advance: El Reimbursement: ~

Grant Categories! Federal State Local Coun
Fundin Source Funds Funds Funds Match In-Kind TOTAL
Personnel: 354005 354005
0 eratin : 19512 19512
Ca ital E ui ment: 0
Indirect Costs: 0
Total: 373517 0 0 0 0 373517
FTEs: 6 6

Auditor’s Office Review: El Staff Initials:_______

Auditor’s Office Comments:

County Attorney’s Office Contract Review: El Staff Initials:_______

M\SbIT C .,\K~ti~C39~Cr.,.I~ Sb@d 2O9.R~~CyAd4~C
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Outcome Impact Description

PBO Recommendation:

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The goal of the program is to control, reduce, and/or prevent criminal narcotics activity through
the preservation of probation officer positions. Utilizing evidenced-based practices, high-risk
probationers placed on specialized caseloads with a history of narcotic use and/or sales will be
supervised. Recovery Act Funding is specifically designed to preserve and create jobs in order to
minimize and avoid reductions in essential services and to minimize and avoid counterproductive
state and local tax increases. This funding will help the Department maintain evidence based

M.~SIeIT C .hC.te~19h1,fl Sum,,wy Shea 2OOc-R.~ayAd.doc

,SS Sh~

~Perforrnance~.Measjares~y
A.~

29%

Projected Projected
FY 09 Progress To Date: FY 10

Measure 12/31/08 6/31/09 I 9/30/09 Measure
Maintain or reduce current
revocation rates for target
population

NA
I.

NA NA 29% 29%

NA

100%

—J
;;?.~. ~

6

NA

5

I. # ofjobs retained due to
Recovery Act funding
2. # ofjobs created due to
Recovery Act funding
3. % of essential services
maintained without
disruption
4. # of collaborative
partnerships established to
avoid reductions in essential
services and duplication
5. Reduction in average
caseload of community
correctional officers
Outcome Impact Description
Promotion of community
safety through maintenance
or reduction of current
revocation rates of target
population
Outcome Impact Description

NA NA NA 5

100% 100%

5

NA NA NA NA NA NA

29% NA NA NA 29% 29%

PBO recommends approval of this grant application. This grant will supplement Adult
Probation’s state funding in order to keep all current positions for probation officers. There are
no General Fund obligations or space issues associated with this grant.

I0
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supervision strategies through the preservation of probation officer positions. This grant is a new
program to maintain vulnerable probation officer positions.

M\SbflCunag~K,Iic;9WJmnlSumm.rySh.ct2OO9.Rg~on.yAct&,~
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2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
None

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ No match is required

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ The Department does not have a Federally approved indirect cost rate.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
No. Program services will not discontinue upon discontinuance of the grant funding. The
Department will utilize departmental resources (funding from TDCJ-CJAD) to sustain services.
The non-supplanting requirement does not apply to this grant opportunity, so once grant funding
has ended, funding through TDCJ-CJAD will be utilized to fund the probation officer positions.
This grant will allow the Department to maximize its use of current funding.

6. If this is a new program, please provide information why the County should expand into this
area.
The County should expand into this area because the grant allows for the preservation of
probation officer positions so that that public safety, through evidence-based community
supervision, can be maintainedJenhanced.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The grant funding provides an additional funding source, allowing our Department to maintain
current evidence-based supervision services. Maintaining probation officer positions will help
the Department achieve its Departmental measure of maintaining or reducing current revocation
rates.

.tSUlF~ $bc.4 2OO9.R...niyAd.d.~
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Abstract: The applicant entity, Travis County Adult Probation, is submitting a grant

application entitled, Probation Officer Preservation Program. The amount being requested is

$373,517 under Category II: Enhancing Southern Border Jails, Community Corrections, and

Detention Operations. Travis County is located approximately 235 miles from the

Texas/Mexican border.

This application will address the overall program goal to control, reduce, and/or prevent

criminal narcotics activity, including drug-related crime and violence, in High-Intensity Drug

Trafficking Areas in order to combat criminal narcotics activity stemming from the Southern

border of the United States. Additional project goals are to 1.) Sustain trained and tenured staff,

2.) Maintain and expand collaborative working relationships with law enforcement intelligence

departments focusing on narcotics and gangs, 3.) Maintain community safety by continuing to

deliver supervision services using the Travis Community Impact Supervision (TCIS) evidence-

based practices model to meet recidivism reduction measures, 4.) Continue implementation of

TCIS to reduce caseload size, and 5.) Continue identification of probationers with narcotics

addiction and referral to appropriate addiction treatment services. Strategies that will be utilized

to achieve project goals include the strengthening existing collaborations with various law

enforcement agencies and the continued use of TCIS evidence-based practices supervision

strategies in working with the high-risk probationers on specialized caseloads for criminal

narcotic activities. Key deliverables include the retention of six vulnerable probation officer

positions, reduction of the current revocation rate 29% for the target population, and the

strengthening of existing partnerships with state/local law enforcement agencies, Austin Police

Dept. (APD) Career Criminals and Major Crimes Units, Alcohol, Tobacco and Firearms Agency

(ATF), Texas Department of Public Safety and developing a partnership with local DEA staff.
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PROGRAM NARRATIVE: The Travis County Adult Probation Department, located in Central

Texas is approximately 235 miles from the Texas/Mexican border. This application, Probation

Officer Preservation Program, seeks to control and prevent continued criminal narcotics

activity, including drug-related crime and violence in Austin/Travis County, Texas by enhancing

the Travis County community corrections response by maintaining employment of six tenured

adult probation officers. Recovery Act funding, Category II: Enhancing Southern Border Jails,

Community Corrections, and Detention Operations will enable the Department to continue to

improve community corrections operations, by expanding the use of Travis Community Impact

Supervision (TCIS), a national community supervision model, and improving community safety.

The Department’s mission is to impact the community by making it safer and changing the lives

of those placed under its supervision. Projected goals of the Probation Officer Preservation

Program are to 1.) Sustain trained and tenured staff. The Probation Department will address

this goal in two ways. First, upon receipt of funding, six essential probation officer positions will

be immediately designated secure positions and will no longer be considered for elimination or

transfer to another probation unit. Second, there will be no interruption in service delivery to

negatively impact recidivism rates. These six probation officer positions were classified as

vulnerable to elimination as specialized caseload positions supervise substantially fewer

offenders than regular caseloads on average 70 versus 120 cases. Travis County Adult Probation

is funded by State Grants (56 %), County General Fund (3 %) and Supervision Fees and Fines

(41 %). We are anticipating budget reductions in both State and county funding for Fiscal Year

2010. Our collection of Fees/Fines is also expected to continually fall due to the growing

economic crisis and the ability of clients to pay court-ordered fees. The primary expense of the

Department is salaries for staff. In an effort to reduce expenditures in line with reduced revenue,

Page 1 of 9
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the Department began eliminating positions by attrition in March 2008, during which time

twenty-two (22) positions were eliminated. Of the twenty-two positions, twelve (12) were

Probation Officer positions. This has put the burden of increased caseloads on all Probation

Officers, yet the Department is anticipating the need to reduce staff by another four positions

within the next six months for a total reduction of sixteen (16) probation officer positions

eliminated.

2.) Maintain and expand collaborative working relationships with law enforcement

intelligence departments focusing on narcotics and gangs. This goal will be addressed by

strengthening the existing partnership between local law enforcement and the Adult Probation

Department Specialized Caseload Officers who supervise narcotic related high-risk

felons/misdemeanants. Ninety-four (94%) percent of these caseloads are felony offenders.

Probation officers will to continue serve on the Texas Violent Gang Task Force and Texas

Department of Public Safety (DPS) Austin Area Gang Intelligence Roundtable. Both of these task

forces meet monthly and focus on narcotic related activities. Additionally, close working

relationships exist with designated Austin Police Department (APD) officers, Career Criminals

and Major Crimes Units, and the Alcohol Tobacco and Firearms (ATF) staff working on weapons

violations. These collaborations have laid the groundwork for probation officers to enhance their

interaction with other entities such as the Drug Enforcement Agency (DEA) local staff. 3.)

Maintain community safety by continuing to deliver essential supervision services using the

TCIS model to meet recidivism reduction measures. TCIS uses “evidence-based practices” to

more effectively reduce recidivism and negate the continuation of continued criminal narcotics

activities. TCIS focuses on the implementation of more effective assessments based on validated

Page 2 of 9
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tools, use of supervision strategies that fit the needs and risk level of the offender and use of

programs and community collaboration that can produce a reduction in recidivism and enhance

public safety. Based on the “What Works” approach of Dr. Edward Latessa, University of

Cincinnati, assessment protocols of Dr. Kevin Knight, Texas Christian University and

development of a risk/needs matrix and differential supervision strategies of Dr. Tony Fabelo,

Council on State Governments. TCIS has already demonstrated a 17% reduction in re-arrests

versus 29% re-arrest rate prior to TCIS implementation. TCIS has received developmental

funding support from the Texas Department of Criminal Justice-Community Justice Assistance

Division, and design and implementation support from The JFA Institute and the Council on State

Governments. The specialized probation officers, whose positions would be sustained, have

received extensive training in motivational interviewing, community collaboration approaches

and supervision strategies using sanctions and incentives. 4. Continue implementation of TCIS

to reduce caseloads. The 2007 implementation of TCIS included a “top to bottom” realignment

of organizational practices to support a more effective operational model. This included the

development of low risk caseloads which has begun the process of caseload reduction. Further

reductions in caseload size will be realized with additional differential supervision strategies such

as increasing the availability of specialized high risk caseloads. There is a substantial increase in

case load size for every eliminated officer position which directly impacts delivery of essential

services and recidivism. Securing funding for six officers will enable the continuation of caseload

reduction 5. Continue identification of probationers with narcotics addiction and referral to

appropriate addiction treatment services. The Probation Department’s Centralized Diagnostic

Unit will assess, identify and make recommendations on “salient” and “potential” risk and need

domains that will assist the probation officer in developing an individualized supervision plan to

Page 3 of 9
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address criminal thinking and community safety. The Department’s Counseling Center Program

will provide Cognitive Restructuring classes for high risk probationers as well as substance abuse

treatment to address criminogenic need areas. The Texas Legislative Budget Board (LBB) report

on revocations (August 2008) reflecting 2007 data indicates that at revocation, offenders

exhibited moderate to high needs in these areas; companions were 93.5 %, employment 77.4 %,

financial management 96.8 % and marital/family relationships 90.3 %. This report clearly

delineates that significant criminogenic needs are present. The research of Latessa (2000), clearly

demonstrates that cognitive behavioral strategies for targeted offender populations will improve

positive outcomes. In order to impact recidivism (continued criminal narcotics activity) the

delivery of cognitive interventions is critical.

The Probation Department is capable and well-situated to fully implement all strategies to meet

the defined goals. Staff that will be retained have been and will continue to receive relevant

training to meet service delivery needs. The probation officers will be supervised by a manager

with 15 years experience with the Department. The Division Director overseeing Specialized

Units has 32 years experience in community corrections and 4 years experience in law

enforcement. Implementation for all four goals will be immediate upon receipt of grant award

notification. It will not be necessary to advertise, post position availability, interview applicants

as current probation staff will be able to be retained in what were classified as positions

vulnerable for elimination. Additionally, the Travis County Auditor is the Fiscal Officer for the

Probation Department and will be responsible for all accounting and reporting use of grant funds.

They will issue a unique Fund Number to track all receipts and expenditures related to this grant.

Page 4 of 9
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The six grant funded probation officer positions will supervise a target population composed of

probationers assigned to the Department’s four Specialized Substance Abuse and two High Risk

(Gang) Caseloads, 76% of whom have a history of narcotic criminal activity. These offenders

have histories of violent or assaultive offenses. These High Risk caseloads may serve offenders

whose assessment recommends against community supervision due to significant gang/narcotics

involvement. Specialized probation officers are an integral supervision strategy in controlling

continued criminal activity as they provide more intensive offender monitoring than regular

caseload probation officers. Specialized probation officers acquire significantly more training

and expertise in working with specialized and high risk populations and in participating in

community collaborations. The elimination of these specialized probation officers would

negatively impact gang/narcotic Task Force partnerships as well as place the community at

higher risk. The need for specialized probation officers is demonstrated by the following

statistical data.

The Austin Police Department’s (APD) 2008 Gang Activity Report indicated that, “the greatest

problem in gang member incidents is offenses involving narcotics, with narcotics accounting for

at least 21% of all gang member involved incidents. Reports involving narcotics increased from

212 in 2007 to 335 in 2008.” APD also reports a steady increase in gang membership/activity

since 2006 with a staggering increase of 135% for the Tango Blast gang from 2007 to 2008. In

Central Texas, narcotics trafficking is focused on the Interstate Highway (1H35) corridor that

bisects Austin, Texas. According to the APD Major Crimes Unit, with a direct route from the

Rio Grande Valley, Austin serves as a point of distribution since it has a strong concentration of

major gangs, such as Texas Syndicate, Bloods, Crips and Tango Blast.

Page 5 of 9
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The 2008, the Travis County Offender Profile data documents that there were 6,139 felony

offenders on direct supervision and that 33% of felony offenders had controlled substance

offenses in the jurisdiction. According to the Offender Profile Data for Revocations, there were

875 felony offenders revoked and 38% of felony offenders had a controlled substance offense.

Travis County revocation data for FY 2008 also reflects that 65% of those offenders revoked

were at the maximum/intensive risk level of supervision, demonstrating the increasingly high-

risk population under supervision in Travis County. The LBB’s 2007 report compared offender

data from the 5 major counties in Texas: Bexar (San Antonio), Dallas, Harris (Houston), Tarrant

(Ft. Worth) and Travis County. A comparison of these five counties showed Travis County to

have offenders with the highest risk level (82.4%) at Probation Intake. Additionally, of all drug-

related arrests for the five counties reviewed, the LBB reported that 92.6% of Travis County

felony arrests were for cocaine/crack, the highest percentage for any of the five counties.

Crack/cocaine appears to be the primary narcotic problem in Travis County.

According to the data, there is an overwhelming documented need in Travis County for

services that identify and address substance abuse and dependency issues as part of offender

probation supervision strategies. The National Institute on Drug Abuse (NIDA 2008) in 2002

estimated that the cost to society of drug abuse was $180.9 billion (Office of National Drug

Control Policy, 2004), a substantial portion of which—$ 107.8 billion—is associated with drug-

related crime. Positive net economic benefits are consistently found for drug abuse treatment.

The largest economic benefit of treatment is seen in avoided costs of crime, incarceration and

victimization costs.
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The Department has the capacity to receive a thorough evaluation from the National

Institute of Justice. First, as discussed above, the Department has collaborated and participated

in an ongoing process and outcome evaluation with external researchers. The Department has a

strong data management system that has been used for the past four years. Researchers are able

to use data from fall 2003 through the present for analytic purposes. The Department has

automated most record keeping processes and officers enter their daily “paperwork” directly into

data management system. Finally, Evidence-Based Practices is the norm—the use of scientific

evaluation to evaluate all levels of the organization is not a project with a start and end date, but

rather, part of business as usual.

For the Recovery Act Grant funding, the Department will demonstrate the effectiveness

of this program by tracking performance measures data for each goal. Please see chart on page 8.

This project will be sustained after the grant period ends in July 31, 2011 with the following

strategies. Over the next two years, TCIS will continue to evolve by implementing additional

supervision reporting options such as group reporting, telephone reporting and Kiosk reporting.

These measures once implemented will also reduce Department personnel costs. The 82nd

Legislative session is also scheduled to be completed in May 2011 and continuation funding for

high risk caseloads will be available. This funding will begin in September 2011. The Department

will fund the six positions using basic funding for the month of August.
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Number of Sustain trained Employee!
jobs retained and tenured

staff

Already
collected
electronically

How will data Wh .~ will b
be - t eprocess
analyzed’ for re orting

outcom ~

Already
collected

Personnel electronically
Data

3 cate~ories: For each
resignations, category:
terminations, job type,
job years at
preservations Department,

years
education,
level of
training

Identify jobs
eliminated Report jobs
during last 12 eliminated
months and during last
checkifre- 12 months
instated and report

the date re
instated or if
the position
is still vacant

Percent of Maintain Supervision Number of Report prior
essential community Services probationer to and
services safety by and contacts, during grant
maintained continuing to monitoring Number of funding
without deliver of high risk program
disruption supervision felons referrals

services and
treatment using
the TCIS model
to meet
recidivism
measures

Number of Maintain and Meetings Meeting Number of Report prior
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collaborative expand with DPS notes meetings to and
partnerships collaborative and Texas during grant
to avoid working Violent funding
reductions in relationships Gang Task
essential with law Force and
services and enforcement DEA
duplication intelligence

departments
focusing on
narcotics and
gangs

Reduction in Continue Caseload Already Number of Categorize
average implementation Data collected offenders per officer by
caseload of of TCIS model electronically officer per unit type
community to reduce month (direct vs
correctional caseloads in specialized)
officers in agency.
agency
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Budget Detail Worksheet

0MB APPROVAL NO.1121-0188
EXPIRES 5-98 (Rev. 1/97)

Purpose: The Budget Detail Worksheet may be used as a guide to assist you in the preparation of
the budget and budget narrative. You may submit the budget and budget narrative using this form or in
the format of your choice (plain sheets, your own form, or a variation of this form). However, all
required information (including the budget narrative) must be provided. Any category of expense not
applicable to your budget may be deleted.

A. Personnel - List each position by title and name of employee, if available. Show the annual
salary rate and the percentage of time to be devoted to the project. Compensation paid for employees
engaged in grant activities must be consistent with that paid for similar work within the applicant
organization.

I I$29,086.00 I
I I$20~772.OO I
I I$32,580.00 I

Name/Position Computation Cost

Heft-Flint, Kathi I Probation Officer II 145758 x 100 % I I$45,758~00 I
I Rodriguez, Richard / Probation Officer 11 145758 x 100 % I ~$45,758.0O I

~ Gremminger, Carolyn I Probation Officer II I 145758 x 100 % I$45,758.00 1
~ Duncan, Davy / Probation Officer I I 142777 x 100 °~‘~ I$42,777.00 I
Garza, George / Probation Officer II 145758 x 100 ~ I$45,758.00 I
Castillo, Michelle / Probation Officer 11 145758 x 100 °~‘~ I I$45,758.00 I

SUB-TOTAL $271,567.00

B. Fringe Benefits - Fringe benefits should be based on actual known costs or an established
formula. Fringe benefits are for the personnel listed in budget category (A) and only for the
percentage of time devoted to the project. Fringe benefits on overtime hours are limited to FICA,
Workman’s Compensation, and Unemployment Compensation.

Name/Position Computation Cost

Retirement

FICA - Employer (7.65%)

ISala~~x 10.71 %

Health Insurance - Employer Paid (Actual per employee)

~ Fringe benefit 4

~ Fringe benefit 5

I I
I I

SUB-TOTAL $82,438.00

Total Personnel & Fringe Benefits $354,005.00

OJP FORM 7150/1 (5-95)
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C. Travel - Itemize travel expenses of project personnel by purpose (e.g., staff to training, field
interviews, advisory group meeting, etc.). Show the basis of computation (e.g., six people to 3-day
training at $X airfare, $X lodging, $X subsistence). In training projects, travel and meals for trainees
should be listed separately. Show the number of trainees and the unit costs involved. Identify the
location of travel, if known. Indicate source of Travel Policies applied, Applicant or Federal Travel
Regulations.

Computation Cost

12 people to 3-day Training ~~Washin~to, DC I lAirfare, lodging, per diem 112(778 + 124 +150) ll$2,b04.00

12 people to 2-day Training I IDalas, TX IIA~m, lodging, per diem 112(149 + 110 ÷ 100) I I$”~ 8.00

I Client Field Visits I I ii11T~’,~ County TX i ~Mileage - 3l0lmonth 116 (310 x .55) I I$~’ 2,276.00

ITrainin9~ required annual IIHhJrt~~h1e, TX I ~Mileage~ lodging, per diemjl6 (356x.55)+90+100 ll$2,314.00 I
~T~1elent~5 II II II II I
IT~~~~e1 ~ 6 II I I II II I
lT~~~e1 entry 7 II I I II I I

TOTAL $17,412.00

D. Equipment - List non-expendable items that are to be purchased. Non-expendable equipment
is tangible property having a useful life of more than two years and an acquisition cost of $5,000 or
more per unit. (Note: Organization’s own capitalization policy may be used for items costing less than
$5,000). Expendable items should be included either in the “supplies” category or in the “Other”
category. Applicants should analyze the cost benefits of purchasing versus leasing equipment, espe
cially high cost items and those subject to rapid technical advances. Rented or leased equipment costs
should be listed in the “Contractual” category. Explain how the equipment is necessary for the success
of the project. Attach a narrative describing the procurement method to be used.

Item

eqiupment entry 2 I
equipment entry 3

equipment entry 4

equipment entry 5 1

Computation Cost

I I
I I
I I

I I
I I
I I
I I
I I

Purpose of Travel Location Item

~Equipment entry 1, one line per entry I I

TOTAL $0.~0
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lOffice Supplies I$350 per employee annually (6 x 350) I

1supply Item 3 I
~ supply item 4 I
~ supply item 5

~ supply item 6

~ supply item 7 1
~ supply item 8

~ supply item 9 1

E. Supplies - List items by type (office supplies, postage, training materials, copying paper, and
expendable equipment items costing less that $5,000, such as books, hand held tape recorders) and
show the basis for computation. (Note: Organization’s own capitalization policy may be used for
items costing less than $5,000). Generally, supplies include any materials that are expendable or
consumed during the course of the project.

Supply Items Computation Cost

I $2,100.00 I

TOTAL~2”~00°°

Purpose

F. Construction - As a rule, construction costs are not allowable. In some cases, minor repairs or
renovations may be allowable. Check with the program office before budgeting funds in this
category.

four lines per entry, use boxes below or an additional
page for more space if required

Description of Work Cost

TOTAL________
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G. Consultants/Contracts - Indicate whether applicant’s formal, written Procurement Policy or
the Federal Acquisition Regulations are followed.

Consultant Fees: For each consultant enter the name, if known, service to be provided, hourly or daily
fee (8-hour day), and estimated time on the project. Consultant fees in excess of $450 per day require
additional justification and prior approval from OJP.

Subtotal $0.00

Contracts: Provide a description of the product or service to be procured by contract and an estimate
of the cost. Applicants are encouraged to promote free and open competition in awarding contracts.
A separate justification must be provided for sole source contracts in excess of $100,000.

Item Cost
maximum of four lines, additional information should be attached on a separate sheet(s)

maximum of four lines

Subtotal $0.00

TOTAL $0~00

Name of Consultant Service Provided Computation Cost

Supply item 1 one line per entry 1~maxi mum of three lines I II

~ Supply item 1, one line per entry II II

~ Supply item 1, one line perentry I I II

~ Supply item 1, one line per entry I ii
Subtotal $0~00

Consultant Expenses: List all expenses to be paid from the grant to the individual consultants in
addition to their fees (i.e., travel, meals, lodging, etc.)

Item Location Computation Cost

I Consultant expense entry 1, one line pi~Im~mum of three lines I II

E Ii I II
[ Ii II
[ Ilmaximum of three lines I II I
FConsultant expense entry 1, one line ‘i~ i maximum of three lines I II
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H. Other Costs - List items (e.g., rent, reproduction, telephone, janitorial or security services,
and investigative or confidential funds) by major type and the basis of the computation. For example,
provide the square footage and the cost per square foot for rent, or provide a monthly rental cost and
how many months to rent.

Description Computation Cost
four lines per entry, use boxes below or an additional
page for more space if required

_____________________________ I II I____________________________ I II I___________________________ I II I____________________________ I II I

II I

____________________________ ii I

TOTAL_$0.00

I. Indirect Costs - Indirect costs are allowed only if the applicant has a Federally approved indirect
cost rate. A copy of the rate approval, (a fully executed, negotiated agreement), must be attached. If
the applicant does not have an approved rate, one can be requested by contacting the applicant’s
cognizant Federal agency, which will review all documentation and approve a rate for the applicant
organization, or if the applicant’s accounting system permits, costs may be allocated in the direct costs
categories.

Description Computation Cost

lone line per entry I______________________________________________ I I I
lone line per entry ____________________________________________ I

_____________ _____________ I I

I II II I
TOTAL $0~00
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Budget Summary- When you have completed the budget worksheet, transfer the totals for each
category to the spaces below. Compute the total direct costs and the total project costs. Indicate the
amount of Federal requested and the amount of non-Federal funds that will support the project.

Budget Category Amount

A. Personnel $271,567.00

$82,438.00B. Fringe Benefits ___________

$17,412.00C. Travel __________

$0.00D. Equipment __________

$2,100.00E. Supplies __________

$0.00F. Construction ___________

$0.00G. Consultants/Contracts ____________

$0.00H. Other __________

$373,517.00Total Direct Costs ____________

$0.00I. Indirect Costs

$373,517.00
TOTAL PROJECT C STS ________

$373,517.00
Federal Request ____________

$0.00
Non-Federal Amount __________
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BJA FY09 Recovery Act Combating Criminal Narcotics Activity Stemming from the Southern Border o... Page 1 of 2

BJA FY 09 Recovery Act Combating Criminal Narcotics Activity
Stemming from the Southern Border of the United States: Enhancing ~,

•‘~—‘‘ Southern Border Jails and Corrections, and Detention Operations
2009-F5902-TX-SS

Application Correspondence Switch to

Review SF-424 Print a Copy ____________________ _______________________

Application Handbook

Overview

Applicant
Information

Priiitosm~Icn

Budget and __________________________________________ ________________________________
Program

Attachments

Assurances and
Certifications

Review SF 424

Submit AppHcation

Help/Frequently
Asked Questions

GMS Home

L~Q~g_ Off

APPLICATION FOR 2. DATE SUBMITTED Applicant Identifier

FEDERAL ASSISTANCE
1. TYPE OF SUBMISSION 3. DATE RECEIVED BY STATE State Application Identifier

Application Non-Construction 4. DATE RECEIVED BY Federal Identifier

FEDERAL AGENCY

5.APPLICANT INFORMATION

Legal Name Organizational Unit

Travis County Adult Probation Probation Department
Address Name and telephone number of the person

to be contacted on matters involving this

P.O. Box 2245 application
Austin, Texas
78768-2245 Oshatz, Lila

(512) 854-7602
6. EMPLOYER IDENTIFICAUON NUMBER ([IN) 7. TYPE OF APPLICANT

45-0588607 County
8. TYPE OF APPLICATION 9. NAME OF FEDERAL AGENCY

New Bureau of Justice Assistance

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE 11. DESCRIPTIVE TITLE OF APPLICANTS
PROJECT

NUMBER: 16.809
Probation Officer Preservation ProgramCFDA TITLE: 16.809 - Recovery Act Southwest Border

1.2. AREAS AFFECTED BY PROJECT

Travis County

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF
Start Date: August 01, 2009
End Date: July 31, 2011 a. Applicant

b. Project TX21

15. ESTIMATED FUNDING 1.6. IS APPLICATION SUBJECT TO REVIEW
C I BY STATE EXECUTIVE ORDER 12372e era P PROCESS?

Applicant $0
~ This preapplication/application was made

State $0 available to the state executive order 12372
process for review on 04/17/2009

Local $0

Other $0

Program Income $0 17. IS THE APPLICANT DELINQUENT ON

______________________ ANY FEDERAL DEBT?

mhtml:file://C:\Documents%20and%2oSettings\PetersK\Local%2oSettings\Temp\XPgrpwise\SF%20424.... 4/7/20 9
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BJA FY09 Recovery Act Combating Criminal Narcotics Activity Stemming from the Southern Border o... Page 2 of 2

TOTAL I$3731517
18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION
PREAPPLICATXON ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY AUTHORIZED BY
GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATFACHED
ASSURANCES IF THE ASSISTANCE IS REQUIRED.

Continue_j

mhtml:file://C :\Documents%20and%20Settings\PetersK\Local%2oSettings\Temp\XPgrpwise\SF%20424.... 4/7/2009
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Attachment 4: Project Timeline
Project Goal Objective Activity Expected Responsible Person!

Completion Organization
Date

Sustain trained Recovery Act: Continue Date funding Human Resources
and tenured staff Preserving jobs employment of six received Manager

specialized probation (August 2009)
officers

Maintain Promoting Offender supervision Ongoing with Probation Officers
community economic strategies using quarterly
safety by recovery to sanctions and updates *

continuing to maintain incentives based on
deliver essential risk level determined
supervision services for by assessment
services and offenders
treatment using
the TCIS model
to meet Based on identified Ongoing with Probation Officers
recidivism criminogenic needs, quarterly
measures refer offender to updates *

appropriate treatment
services

Maintain and Promoting Attend task force Ongoing with Probation Officers
expand economic meetings monthly
collaborative recovery (Department of updates **

working Public Safety Gang
relationships Intelligence
with law Roundtable and
enforcement Texas Violent Gang
intelligence Task Force)
departments

. Develop liaison to January 2010 Probation Officersfocusing on
. DEA localnarcotics and

coordmation effortgangs

Continue Enhancing the Implement caseload Ongoing, with Probation Division
implementation capacity of reduction strategies quarterly Directors
of TCIS model community based on offender updates *

to reduce corrections risk level
caseload size in
agency

* October 2009, January 2010, April 2010, July 2010, October 2010, January 2011, April 2011, July 2011

~‘ Monthly September 2009 — July 2011
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GRANT SUMMARY SHEET

Check One: Application Approval: ~ Permission to Continue: LI

Contract Approval: [1 Status Report: LI

Department/Division: I Criminal Justice Planning—

Contact Person/Title: I Kimberly Pierce/Manager
Phone Number: 854-4764

Grant Title:
Grant Period:
Grantor:

Second Chance Act: Prisoner Reentry Initiative Grant
From: 10/1/2009 To:

U.S. Department of Justice--Bureau of Justice Assistance
9/30/2010

Check One:
Check One:
Type of Payment:

New: ~ Continuation: LI Amendment: LI
One-Time Award: X I Ongoing Award: ~
Advance: Reimbursement: X

Grant Categories!
Funding Source
Personnel:
Operating:

Federal
Funds
110,930
65,310

State
Funds

Local
Funds

County
Match

41,029
72,856

In-Kind TOTAL
151,959
138,166

Capital Equipment:
Indirect Costs:
Total:
FTEs:

176,240
3

0 0 113,885
61,853
61,853

61,853
351,978

3

Auditor’s Office Review: ~ Staff Initials:________

Auditor’s Office Comments:

County Attorney’s Office Contract Review: LI Staff Initials:_______

Projected Projected
Performance Measures FY 10 Progress To Date: FY 10

Measures For Grant Measure Measure
Decrease in recidivism by 57% by

1 0%/year third year
Increase in employment by 67%
1 0%/year
Increase in child support 50%
compliance by 10%/year
Increase in education 50%
enrollment by 20% year

MjSt.fl (~,~.?~I~K.6c\$$WYO9 Ih,dgd~LimnI S.,mn.iy Sh.c104.03.09 Indircd.&.
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Increase in mental health 50%
program participation by
10%/year

PBO Recommendation:
This is an application for a grant to begin a new program for inmates at the Texas State
Jail. Please see narrative and attached materials for more details of the program.

According to Criminal Justice Planning, most of the County Match wifi be satisfied by
using internal funds in the Commitment to Change Program. Should this grant be
accepted Travis County would have to come up with $26,185 as a General Fund cash
match. The cash match is not budgeted at this point. Since no funding is required for
FY09, PBO has recommended to the department that the cash match be submitted as a
budget request during the FY10 budget process. This request may then be considered with
the other funding needs of the county for next fiscal year.

PBO recommends moving forward with the grant application but wishes to resolve any
funding issues before a grant contract is approved by Commissioners Court later in the
year.
1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
Travis County seeks to provide reentry services to approximately 100 inmates assessed as a high
risk to recidivate returning to Travis County from the Travis State Jail. Staff has identified nine
zip codes in Northeast and Southeast Austin that have a high percentage of crime and offender
population. A Reentry Program has been developed to recidivism by providing job training and
placement, family counseling, behavioral change programming and other basic needs.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
The budget for this grant is $351,978.00; Travis County will be required to match 25% of the
budget in cash, and 25% in kind. Criminal Justice Planning can fund $39,000 of the cash match
internally. CTC will be utilizing the program for high risk participants and thus a portion of its
budget can count towards a portion of the cash match. To complete the cash match a request is
included for General Fund monies of $26,185.00. The grant is for a period of one year with the
opportunity for a continued funding for an additional two year contingent on availability of
federal funds.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
The grant through the Bureau of Justice is a new project grant that allows up to 50% for federal
funding and requires a 25% cash match and 25% in-kind match. Following the third year of the
grant period, the County would assume 100% funding.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

NI:Sb1T (u,..m~K.lic\55~flO9 T~.]4gc4~Gmn( Sumnwy Shel 04.03.00 l~dfr~d.d~
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Yes, this grant does have a indirect cost allocation that will be used as the in-kind match. The
indirect cost calculation is based on the percentage provided by PBO.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
After the grant period, the program will cease if funding is not found either by other sources of
through the Commissioners Court.

6. If this is a new program, please provide information why the County should expand into this
area.
With the creation of this program, the county will serve 100 offenders at high risk of recidivating
who are returning to the Travis County community by providing evidence based reentry services.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
Criminal Justice Planning has historically been heavily involved with transition programs at the
Travis State Jail. This new, federally funded initiative ties into the department’s performance
measures, work plan and the overall mission to implement innovative programs to reduce
recidivism in the county.

~t~cba CIn,~tK.Ii.’3$WVO9 Th~dgcPflmnI Sumnwy ShatO4 03.09 ,~IFCdda

3~Z
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CRIMINAL JUSTICE PLANNING DEPARTMENT

To:

Via:

From:

Date:

Subject:

P.O. Box 1748, Austin, TX 78767, (512) 854-4415, FAX (512) 854-4417

MEMORANDUM

Rodney Rhoades, PBO
Katie Peterson-Gibson, PBO

Roger Jefferies, Executive Manager

Kimberly Pierce, Planning Manager

April 3, 2009

Second Chance Act: Prisoner Reentry Initiative Grant Application

Attached is a grant application for the Second Chance Prisoner Reentry Initiative — Reentry
Renew Initiative through the U.S. Department of Justice. The application is due April 20, 2009.
The Second Chance Act is a competitive grant which will fund a pilot program to provide
funding for reentry services to Travis State Jail (TSJ) inmates. Offenders is state jails in general
have a rearrest rate of 64% within 3 years and offenders at the Travis State Jail have a 65%
rearrest rate within 3 years of being released. The evidence based services for offenders proposed
in this initiative include employment training and assistance, family support, substance abuse
treatment, and behavioral change programming — areas that research has shown can reduce
recidivism in high risk offenders.

The total request for this grant is $351,978.00 in FY 2010. Of this total amount, the U.S.
Department of Justice will fund $176,240.00, 50.0% of the grant cost. Travis County will be
expected to fund the remaining 50.0% through cash and in-kind matches. CJP is proposing a
cash match of $1 13,885.00, 32.4%. This cash match funding includes existing CJP budget of
$39,000; a collaborative effort with the existing Commitment to Change (CTC) program offered
by Travis County Counseling and Education Services of $48,700; and new County funding of
$26,185.00. Currently the CTC program provides substance abuse services to inmates at the
Travis State Jail 6 months prior to release with 3 months of aftercare services. In addition to
targeting 80 high risk offenders in the broader general population at the Travis State Jail, the
Reentry Renew Initiative will complement services provided by CTC by targeting 20 of their
higher risk clients with more intensive case management and a longer term of aftercare. The in
kind match would be $61,853.00, 17.6% of the grant budget. The in-kind match is based on the
current PBO percentage allocation noted as indirect costs for CJP.

The 2’~ Chance Act grant will require Travis County to hire 3 FTE’s; one Social Service
Program Administrator and two case workers. This staff is expected to deliver a comprehensive

35
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seamless reentry program to approximately 100 male inmates assessed as at high risk of
recidivating ranging from 18 to 35 years old, to assist them with reintegration and becoming
productive members of society. Inmates returning to zip codes in Northeast Austin (78702,
78721, 78723, and 78724) and in Southeast Austin (78741, 78744, and 78745. 78753, and
78758) are the target population. These zip codes are noted as having the highest concentration
of inmates returning to Travis County.

After in-depth review of the grant opportunity presented by the US Department of Justice, Travis
County Criminal Justice Planning (CJP) formally requests permission to apply for this grant.
The grant period begins in FY 2010, with the opportunity to continue in FY 2011, and FY 2012.
If the program continues to be cost effective and successful in accordance to the US Department
of Justice, Travis County will be asked to fully fund the program in FY 2013.

Thank you for your attention to this matter. Please let us know if you need any additional
information.

Justice & Public Safety Division — Page 2
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SECOND CHANCE ACT - PRISONER REENTRY INITIATIVE

REENTRY RENEW INiTIATIVE - TRAVIS COUNTY, TEXAS

Problem Statement -

Reentry is defined as the reintegration of offenders into society after being released from prison. In

recent years an innovative perspective on reentry has emerged in which this concept is viewed not as a

point in time, but as a process which includes (1) how offenders spend their time during confinement;

(2) how offenders are released from prison; and (3) how offenders adjust back into communities.

Offender reentry has become an increasingly important issue as residents learn of the impact it has on

public safety and on the lives of those who are returning and their families.

The Texas Department of Criminal Justice (TDCJ) operates one of the largest prison systems in the

United States. In 2008, the agency’s admissions topped 75,500 and reported an average daily

population ofover 156,000. Travis County, Texas, the fifth largest county in the state, also had the fifth

highest in number of residents who were convicted and sentenced to time in TDCJ’s prisons; almost

2,800 Travis County residents were sentenced to TDCJ prisons in 2008.

Across Texas, thousands who have been serving time in prisons are being released to communities. In

2008, TDCJ released over 42,000 statewide — 3,100 to Travis County alone. Of those released,

approximately 77% were released to parole and another 23% were released without supervision after

having completed their sentence.

Returning offenders often face challenges adjusting and succeeding in their new settings. As a result,

they often become clients to many criminal justice and health and human service agencies in the

community. The challenges faced include poor emplo~ent patterns, substance abuse, low academic

and vocational skills, non-supportive families, and behavioral issues. Research has shown the presence

of these risk factors can be directly coffelated to an increased risk ofrecidivism.
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The priority population targeted for the Reentry Renew Program (RRI) is 18 to 35 year old males

serving time in the Travis State Jail (TSJ) in Travis County, Texas who have been assessed as high risk

for recidivism, have multiple criminogenic needs, and are returning to nine zip codes in Travis County.

These nine zip codes have high concentrations of residents involved in the criminal justice system,

including those who are returning from prison —returning from the TSJ specifically. The chart below

indicates the numbers of offenders in the targeted population who returned to the designated zip codes

from the Travis State Jail in 2008:

Age ofOffenders Released from TSJ in
2008 per Zip Code

Age Range
Zip Code 18-25 18-30 18-35

78702 7 17 27
78721 11 23 29
78723 10 30 40
78724 1 8 13
78741 11 28 45
78744 9 25 35
78745 7 15 25
78753 8 19 33
78758 6 16 26

Total 70 181 273

The Travis State Jail (TSJ) is a unique type of institution. In 1992, the 73’~’ Texas Legislature passed

Senate Bill 1067, creating a new category of felony offense called the state jail felony or 4th degree

felony. The intent of this legislation was to identify a category of less serious felony offenses, mainly

low level property and drug related crimes, and confine those convicted for up to two years. The

legislation established this class ofjails to divert offenders from more expensive state prisons, to house

offenders closer to their own communities, and to reduce dependence on an overcrowded prison

system. Also unique is that 99.2% of the inmates released from state jails are released without parole
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or probation supervision after they have served their entire sentence, also known as “off paper.” The

average sentence for a TSJ inmate is seven months.

Strikingly, the recidivism rate for state jail felons is much higher than the regular prison population.

The Texas Legislative Budget Board recently reported that 62.7% of state jail felons are arrested on a

new charge within 3 years release, while 48.7% of regular prison releasees are rearrested in the same

time period. Based on the comparison group used in a recidivism study completed on the Travis State

Jail Commitment to Change (CTC) program in 2008, it was found that 64% of those released to Travis

County without any reentry assistance recidivate (are rearrested for any offense) within 3 years. Those

released who did recidivate often were charged with more than one offense (53%).

As mentioned for the prison population as a whole, state jail felons are often ill-equipped for a

successful transition. Many have limited employment history and employability, have low literacy

rates; lack appropriate housing; relapse into chronic untreated substance abuse; suffer from physical

and mental health problems; and come from broken families. Offenders released from the TSJ return

to neighborhoods throughout Travis County but, they are especially concentrated in nine zip codes in

northeast and southeast Austin, the largest city in Travis County. These areas are also affected by

relatively high crime rates and are economically distressed compared to other parts of the county.

Below is a chart of the crime volume by zip code and totaled as a percent of all crime in Austin in

2008:

2008 Austin Police Department Records Management Indexed Crimes by 9Zip Codes

~ A Motor
Codes Murder Rape Robbery As~lt Burglary Theft Vehicle Arson Indexed

Theft

78702 2 14 129 170 474 1,552 148 4 2,493
78721 - 5 25 75 228 382 55 2 772
78723 2 25 118 117 551 1,536 163 3 2,575
78724 3 3 13 71 198 387 48 3 726
78741 5 34 241 239 872 2,389 317 8 4,105

3
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78744 - 16 52 107 564 1,734 167 7 2,647
78745 1 15 72 99 630 2,251 156 7 3,231
78753 3 37 137 208 686 3,175 336 6 4,588
78758 3 23 101 155 578 1,625 191 7 2,683
Total 19 172 888 1,241 4,781 15,031 1,581 47 23,820

Percent* 83% 60% 63% 64% 57% 45% 55% 57% 49%

Note these zip codes have an average household income of $34,285 compared to the average for the

whole county of $53,209.

Through RRI, Travis County is proposing a continuum of services for high risk/high need offenders

released from the TSJ returning to these zip codes, beginning with a partnership among prison-based

programs to prepare the targeted population for release, and extending beyond incarceration to provide

services and connections in the community which will aim to reduce the high recidivism rate among

these offenders. TDCJ has agreed to a partner with RRI by including in the pooi of prospective

participants those who also participate in their education and employment programs, Windam School

and Project RIO respectively. Windam School and Project RIO will be part of a network of programs

in the TSJ which will work with RRI to provide cognitive behavioral treatment and pre-release

planning for high risk/high need offenders. Also included in the network ofprison-based programs is a

unique substance abuse treatment program called Commitment to Change (CTC) funded entirely by

Travis County for county residents who are incarcerated in the state-run facility. In addition to

targeting high risk offenders in the broader general population at the Travis State Jail, RRI will

complement and enhance substance abuse services provided by CTC by working with 20 of their

higher risk clients with more intensive case management and a longer term of aftercare.

Offenders assessed as high risk/high need in these programs and throughout the TSJ will be targeted for

recruitment into the RRI. Staff from RRJ will work with these offenders to deliver a behavioral change

program while they are incarcerated. They will also work with participants on a comprehensive
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transition plan which will include appropriate connections in the community to employment, substance

abuse treatment, family therapy, and cognitive programs that address anti-social behaviors and criminal

thinking. Case managers in the community, funded by RRI, will follow these offenders for up to one

year after release from the TSJ to assist with reentry needs and to monitor progress. This follow up will

include additional assessments to measure changes in behavior and criminal thinking patterns.

Additionally, data will be captured, reported, and analyzed as part of a larger effort by Travis County’s

Criminal Justice Planning Department (CJP) to aggregate and report data on all county criminal justice

programs and systems. Based on experience with recruitment in the voluntary CTC substance abuse

treatment program at the TSJ, we estimate that 90 to 100 out of the pool of an estimated 273 eligible

offenders would meet the criteria and subsequently volunteer for the RRI program.

Initiative Design and Implementation —

Initiative Partnerships - Travis County is fortunate to have a wide variety of community groups that

focus on criminal justice issues. One in particular, the AustiniTravis County Reentry Round Table

(RRT), formed in 2003, is a collaborative body whose mission is to implement and promote

collaborative, community-wide strategies for the effective reintegration of formerly incarcerated

persons resulting in lower recidivism and enhanced public safety. This group, which has accomplished

much in the way of state and local policy reform to ease transition of offenders back to their

communities, is especially well suited to advise RRJ and has agreed to serve in that role.

The TSJ is also served by a volunteer organization known as the Community Justice Advisory

Committee (CJAC). This group is comprised of citizens from the communities surrounding the

institution and is charged with reviewing, proposing, evaluating, and making recommendations to TSJ

and its stakeholders on programs and initiatives within the CJC.
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For RRI, we are proposing a partnership between these two bodies, the AustiniTravis County Reentry

Round Table and the Community Justice Advisory Committee, to serve as the Reentry Task Force for

this grant funded program. In addition to general guidance, the Reentry Task Force for RRI will agree

to help examine proposed screening and assessment tools for use in the program; they will assist in

helping to identify and leverage funding to expand reentry services to a wider population of returning

offenders; and will advise RRJ on the structure, implementation, and ongoing quality assurance effort

of the reentry services model being proposed.

Currently, the RRT includes over 24 government agencies and community organizations which have

an interest in and/or impact on reentry issues. In addition to the Community Justice Advisory

Committee, we are proposing to include a number of other organizations on the RRI Reentry Task

Force who are required by the grant but not yet members of either the RRT or CJAC. A list of each

organization in Travis County proposed for the Reentry Task Force and briefdescription of their role is

provided in Appendix XX.

Initiative Goal - The overarching goal of the RRI is to reduce recidivism by providing a

comprehensive, seamless delivery of services which will meet both the crirninogenic and basic needs of

offenders at TSJ assessed as high risk and high need returning to the nine designated zip codes in

Travis County. Among the criminogenic, or Tier 1, needs to be addressed are emplo~ent, substance

abuse, family support, and behavioral issues. To the extent possible, the RRI will also seek to address

other basic, or Tier II, needs, as well including clothing, housing, transportation, legal referrals, literacy

training, education, parenting, couples counseling, child care, mentoring, health care, medication, and

family planning.

Initiative Staffing - It is proposed that this grant will fund three Reentry Coordinators who will work

with targeted TSJ offenders providing in-prison programming, transitional planning, and case
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management in the community. Reentry Coordinators will each be expected to carry a caseload of 30

offenders.

RRI Phase 1/Recruitment and Incarceration — The reentry process will begin during the first week

of incarceration. Upon entry, all new state jail confinees are assessed and classified by TDCJ staff for

security and health issues. It is during this time that RRJ will identify potential participants through a

targeted recruitment effort during orientation. The Reentry Coordinators will explain the program

components and requirements. Those who express interest will be assessed for risk of recidivism and

criminogenic needs, and mental health issues utilizing the LSI inventory assessment tool. A

description of this assessment instrument is included in Attachment XXX. Approximately 15 % of

the inmates incarcerated at the TSJ are confined as a condition of probation. For those on probation,

administered by Community Supervision and Corrections Departments in Texas, participation in the

RRI may be a sentencing option for the courts. For those who are under no supervision, participation

in the program will be voluntary. Again, based on experience with the voluntary Commitment to

Change program at TSJ, it is estimated that 90— 100 offenders will qualify for RRI from the pool of

eligible zip codes.

TDCJ has agreed to allow most program participants in the same housing domritory for the duration of

the Phase I of the RRI. During Phase I, RRI participants will be required to attend programming

offering cunicula from the National Curriculum and Training Institute, Inc (NCTI). The NCTI

curricula is evidence based and will provide RRI participants with the opportunity to acquire skills to

change behavior in a pro-social way, resulting in lower recidivism. It includes modules which address

anger management, values clarification, development of pro-social support groups, positive family

contacts, and skills to attain gainful employment. Reentry Coordinators will be trained to facilitate all of
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the classes. It is projected that during Phase I of the RRI, participants will receive up to 20 hours a week

of the NCTI curricula.

Education for TSJ confinees is provided by TDCJ, Windham School District (WSD). WSD school

staff provides appropriate educational programming and services to meet the needs of the eligible

offender population. TDCJ requires that any inmate not having a GED or high school diploma must

attend WSD while incarcerated. This will apply to RRI participants as well.

The RRI will also work to unify families. For those in the identified zip codes who will reunite with

their families upon release, a family support group will be offered, beginning immediately while

incarcerated at the TSJ, and continuing upon release. It is proposed that support groups be held one

night weekly. These meetings will assist with the reunification of the family unit and may include

marriage counseling, as well as individual and group counseling for adults and children, and will be

held at the Travis State Jail Visitation Center. If the inmate has the appropriate TDCJ classification

level to be allowed outside the perimeter fence, then they too will be permitted to attend family support

groups at the Visitation Center. For those not meeting TDCJ’s classification approval, the weekly

family support groups will be held at the TSJ, given TDCJ’s approval. Family support groups will also

be offered in the Community Phase of RRI for those participants who would like to continue family

services.

RRI Phase It~Transition Phase — Phase II begins 90 days prior to the offenders release from

incarceration at the TSJ. During this phase, community partners will begin to assist offenders with a

seamless transition from incarceration to residing and working in the community and reuniting with

family members.

The Reentry Coordinators will develop a comprehensive reentry and reintegration plan for each

offender in RRI set to be released to the identified zip codes. The plan will be based on the results of
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the LSI and will address Tier I needs — employment, substance abuse, behavioral change, and family

support. Where feasible and appropriate, the transition plan will address Tier 2 needs as well including

clothing, housing, transportation, legal referrals, literacy training, education, parenting, couples

counseling, child care, mentoring, health care, medication, and family planning. The Reentry

Coordinators will work closely with Project RIO staff to obtain identification, birth certificates, and

social security cards. The Reentry Coordinators will also work with the Texas Attorney General’s

office to settle child support issues.

Also during Phase II, the RRI Reentry Coordinators will work closely with the Texas Correctional

Office on Offenders with Medical or Mental Impairments (TCOOMMI), a TDCJ program which

provides a formal structure for criminal justice, health and human service, and other organizations to

communicate and coordinate on policy, legislative, and programmatic issues affecting offenders with

special needs. Special needs include offenders with serious mental illnesses, mental retardation,

terminal or serious medical conditions. It is estimated that approximately 25-30% of the offender

population has a mental illness. The local Austin/Travis County Mental Health and Mental Retardation

(ATCMHMR) will also be a partner by assisting in the transition of those program participants who

may have a mental illness. To ensure a seamless transition, the case manager will work closely with

both agencies so that the offender has the proper medication, prescriptions, and mental health referrals

before being released.

The RRI Reentry Coordinators will locate transitional and supportive housing for those inmates being

released who may be homeless. Through other transitional programs offered at the TSJ, it is estimated

that 30% of the offender population (self- identified) return to the community without stable housing.

Funding through this grant will be made available for housing vouchers. Funded by the county, the

RRT recently produced a report listing housing for ex-offenders in Travis County. One of the
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significant barriers to affordable and livable housing in Travis County is a low tolerance for ex

offenders and the lack of transitional housing. This is an ongoing problem and will be a challenge for

the RRI program.

RRI Phase HI! Conununity Phase — Phase III is the final phase of the reentiy program and may last

up to one year. The primary goal is to provide intensive case management services to ensure that cx-

offenders become stabilized, law abiding, drug free, and tax paying citizens in Travis County. And

through the participants’ success, we anticipate a positive impact and an enhancement to public safety

in the targeted zip codes to which they return.

The RRI team employed through this grant will meet weekly to discuss the status of each participant

post-release. The case manager will work to ensure that the goals of the transition plan are met and that

the identified Tier 1 and Tier 2 needs are addressed. Additional services in the community to be funded

through this grant include contracted services for individualized counseling, mental health services

including medications, transitional and/or supportive housing assistance, weekly group aftercare,

family support groups, bus passes, and some basic needs help (food, clothing, personal hygiene items).

RRI participants who request a mentor will be provided one, when available. The Travis County

Sheriff’s Office sponsors a community group called Building Bridges which has been tasked with

developing a mentoring program for offenders in Travis County. It is the mentor’s responsibility to

develop a relationship with the inmate prior to being released from the TSJ. The mentor will agree to

program participation for the entire time the offender is incarcerated and up to one year post-release.

Mentors will be trained by certified mentoring facilitators in addition to completing TDCJ’s required

Volunteer Training. Volunteer mentors will be required to spend a minimum of one hour per week

with the confinee while incarcerated, one hour weekly post-release and agree to submit a written

monthly progress reports.
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Following release, the RRI Reentry Coordinators will at a minimum have weekly face to face contact

with each person on his or her caseload for the first 90 days of release and bi-monthly contact for up to

one year post-release. If the RRI participant relapses or encounters a major obstacle to achieving to

achieving his goals in the transition plan, the RRI Reentry Coordinator will schedule a collaborative

case management team meeting which will include the RRI staff and appropriate community partners

who are stakeholders in the participants’ transition plan. In the event in patient or intensive out patient

treatment is needed, funding through this grant will be identified. All contacts pre and post will be

entered into the database for evaluation purposes. See Attachment XXX for the methodology of the

evaluation.

Role of Local and State Government - Travis County is fortunate to have a long history of successful

collaborations among local government entities to achieve public safety goals. The county not only has

RRT and the CJAC who will comprise the reentry task force and be advising RRI, but also a Jail

Overcrowding Task Force, a statutorily mandated Community Justice Council, the Community Action

Network and a wide variety of local community groups, non-profit organizations and faith based

organizations which have an interest in offender reentry issues. CJP, who will be administering the

grant, falls under the direction of the Travis County Commissioners Court. The Travis County

Commisioners Court asked through the county’s budget process to partially fund this initiative. The

Commissioners Court will have a strong interest in the outcomes associated with this initiative.

ATCMHMR will also be a partner in RRI by assisting in the transition of those program participants

who may have a mental illness.

Travis County is also fortunate to have a long lasting, strong relationship with TDCJ, particularly with

the TSJ. Travis County and TDCJ has been collaborating on criminal justice and reentry initiatives for

over 15 years. Examples of some of those initiatives include the Fundamentals of Construction and

(4~)
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Understanding Self Program for offenders at the TSJ, the CTC substance abuse program (which the

county funds at the TSJ), and most recently the construction of a visitation center for families coming

to visit relatives in prison. Travis County also works with TCOOMMI, a TDCJ program which

provides a formal structure for criminal justice, health and human service, and other organizations to

communicate and coordinate on policy, legislative, and programmatic issues affecting offenders with

special needs. Special needs include offenders with serious mental illnesses, mental retardation,

terminal or serious medical conditions.

Strategic Plan - Travis County Criminal Justice Planning (CJP) has developed a Reentry Strategic

Plan that describes the RRI, including measurable annual and five-year performance measures and

outcomes, and incorporates a detailed reentry implementation schedule and sustainability plan for the

program. The Reentry Task Force will be responsible for updating the plan on an annual basis. Please

see Attachment XXX for a copy of the RRI Strategic Plan.

Cross-Site Replication — As RRI is a local-state partnership, it would suited for communities which

have state prisons and/or local transitional facilities located in or near where many of the offenders

would be released. The initiative would also be appropriate for high risk offenders who are released

without any community-based supervision. RRI would be relatively easy to replicate as the program

model includes resources already researched and developed, such as the NCTI curricula, and can be

delivered with either existing or new staff trained in case management systems.

Capabifities /Competencies

Travis County Criminal Justice Planning (CJP) will provide day to day operational oversight of RRT,

supervise all staff including the grant coordinator. CJP will attend weekly team meetings to ensure the

program is being implemented as designed. CJP is a department under the direction of the Justice and
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Public Safety Division who reports clireetlyto the Travis County Commissioners Court who will be

providing the cash match for this grant.

As stated earlier in this application, the Reentry Task Force will be an established group of

representatives from state and local governments, community providers, non-profits and other

stakeholders actively overseeing the RRI. Examples of the tasks assigned to the Task Force will be to

examine ways to pooi local resources and funding streams to promote the program with the goal of

reducing recidivism in the targeted zip codes; advise on the selection and implementation of the

assessment instrument; and assist in the identification of statutory and other rules-based barriers to an

offender’s reintegration into the community. RRI staff will collect data and share them with the

Reentry Task Force at each of its monthly meetings including outcome and performance measures.

The Task Force will also continue to conduct research on best-practices on offender reentry and make

appropriate recommendations on how to improve the RRI.

Budget and Timdline

The total request for this grant is $351,978 in FY 2010. Of this total amount, the U.S. Department of

Justice will fund $176,240, 50% of the grant cost. Travis County will be expected to fund the

remaining 50% through cash and in-kind matches. Travis County is proposing a cash match of

$113,885 and an in-kind match of $61,853. The RRI grant will require Travis County to hire 3 FTE’s;

one Social Service Program Administrator and two case workers which will have an office title of

Reentry Coordinator. It is anticipated that upon notification of grant award the following timeline

would be effected: Month 1 — Convene Reentry Task Force and begin program implementation steps;

Month 2 — Identify and purchase assessment instrument; Month 3 — 3 Reentry Coordinators hired;

Month 4 - Reentry Coordinators trained in assessment instrument and NCTI curricula and begin

recruitment strategy; MonthS— Identify first set of clients at TSJ for RRI.
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See budget narrative below:

Category Cost Item Description
Personnel costs are based on the annual salary of one
FTE Senior Planner/Case Manager Coordinator, and
two FTE Case Workers. Salaries are calculated in
accordance to Travis County’s Human Resource
department and no bonuses have been calculated

Personnel 108,877 into the cost of these salaries.
Fringe Benefits are calculated in accordance to the
base salaries presented in personnel and include
basic payroll taxes, and health and life insurance

Fringe Benefits 43,082 costs.
Travel is a mandatory cost noted in the grant
application. Travel includes two 3 person trips to
Washington DC for meetings with the Bureau of
Justice Assistance on progress of grant program.

Travel 7,002 Costs include airfare and travel, hotel, and per diem.
Equipment cost consist of 3 personal computers, one

Equipment 13,504 printer, one scanner and 3 phone lines.
Supply cost consists of basic office supplies, cost for
mentor training supplies, curriculum and assessment
supplies for inmates, and basic office set up, such as

Supplies 14,650 desk, file cabinets, and chairs.
Contractual expenses consist of funds allocated for
four contracts: 1) Mental health and medication for
participants, 2) transitional housing needs, 3) basic
needs such as clothing, transportation, and 4) mentor

Contractual 35,500 training.
Lease space consist of 858 square/feet needed to
house three FTEs in the noted zip code. The square

Construction/Lease 17,160 footage cost is $20/ft year.
Other 1,650 Other costs are mileage reimbursements for mentors.

Indirect cost is based on an indirect cost study
supplied by Travis County Planning and Budget
Office. Current indirect cost for Criminal Justice

Indirect Charges 61,853 Planning is 25.62% for total direct costs.
Third party contribution is from the Commit to
Change (CTC) program offered by Travis County.
The program is committed to assigning 20 high risk
clients of its 163 participates to the new Re-Entry
grant to enhance lengthen case management upon

Third Party Contribution 48,700 release to the community.

Totals 351,978
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Performance Measures, TimelineS, and Sustainabifity

Database and Performance Indicators. Upon the receipt of this grant, the Research Specialist from

Criminal Justice Planning (CJP) will work with Travis County’s Information and Technology (IT)

Development Team to create a Microsoft SQL Server 2005 database for this program’s data collection.

When providing the required performance measures to the grantor, a data analysis program (i.e. SPSS

or Crystal Reports) would be used to extract data from the server. The extracted data could then be

exported into an Excel worksheet and/or PDF file for monthly reporting and analysis of perfonnance

indicators. CJP cunently administers a database from which over 100 performance indicators are

reported on various criminal justice programs throughout the county. RRJ would follow the business

process to capture, report, analyze, and audit performance data already developed. A complete list of

performance indicators can be found in Appendix XXX.

If proven successful and cost effective and following the grant period, Travis County understands that

to continue the RRI, the county will assume 100% of the program funding. The program would have

to demonstrate a significant reduction in recidivism and criminal activity in Travis County by those

who return from the Travis State Jail. Given economic uncertainties throughout the United States,

program sustainability beyond the third year of operation would also be dependent on economic

conditions in the county at that time.
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GRANT SUMMARY SHEET

Check One: Application Approval: ~ Permission to Continue: LI

Contract Approval: ~ Status Report: LI

Department/Division: Travis County Juvenile Probation
Contact Person/Title: I Ruthanne Shockley, Grant Coordinator

I ——

Phone Number: I 512/854-7110

Grant Title:
Grant Period:
Grantor:

Travis County Mentoring Project
From: 10/1/09 I To: 9/31/13

Office of Juvenile Justice and Delinquency Prevention
American Recovery and Reinvestment Act ARRA/OJJDP CFDA 16.808

Check One:
Check One:
Type of Payment~:

One-Time Award:
Advance: LI

Grant Categories/
Funding Source
Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Federal
Funds
347,885
137,608

3,200
9,774

498,467
1.5

State
Funds

0
0
0
0
0
0

Local
Funds

0
0
0
0
0
0

County
Match

0
0
0
0
0
0

In-Kind
0
0
0
0
0
0

TOTAL
347,885
137,608

3,200
9,774

498,467
1.5

Auditor’s Office Review: ~ Staff Initials: DB________

Auditor’s Office Comments:

County Attorney’s Office Contract Review: ~ Staff Initials:_JC______

Projected Projected
Performance Measures FY 09 Progress To Date: FY 10

Applicable Depart. Measures Measure 12/31/09 3/31/10 6/31/10 9/30/10 Measure
Number of mentoring 0 5 8 10 12 15
organizations included in
project
Number of mentors included 0 10 20 20 25 75
in project
Number of Juveniles served 0 10 20 20 25 75

Measures For Grant ~

New: ~ I Continuation: LI Amendment: LI
Ongoing Award: El
Reimbursement: l~

~I:’St.IT CtIrr.nfllmSi,IFYO2 IV 19 N,-Tmn,IInWYO9I4.1409 Juve.iIc PmMtion ARRA OIJDPUmiImIn I,iIi.tiv.Ihfl Sunm.~y SI.a109 4..

Last Updated 4-10-09 at 9:44pm



Expand the number of 5 8 10 12 15 15
mentoring partnerships
Outcome Impact Description This measure will be used to track the increase in key

stakeholders that will help department recruit and coordinate
mentors for high risk youth

Increase the number of 0 10 20 20 25 75
mentors recruited and trained
Increase the number of 0 10 20 20 25 75
at-risk youth in mentoring
program
Outcome Impact Description These measures will be used to track the number of mentors and

at-risk youth.
Program Completion Rate N/A 90% 90% 90% 90% 90%
Recidivism rate for program N/A N/A N/A 18% 18% 18%
participants
Outcome Impact Description The completion rate and recidivism rate will used to track

improvements in program outcomes

PBO Recommendation:
The Juvenile Probation Department is requesting approval to submit a grant application to the
Office of Juvenile Justice and Delinquency Prevention (OJJDP) for the OJJDP FY09 Recovery
Act Local Youth Mentoring Initiative. The one-time funds will be spread out over the four year
grant term to provide resources to increase the number of youth served by the department that
receive mentors. The grant term is from October 1, 2009, to September 31, 2013. The
department will be monitoring the completion and recidivism rate for youth participating in the
program to track improvements in program outcomes. Grant funding will also provide
resources for 1.5 FTE. The full-time position will set up the program, act as a liaison with
partnership groups, and assist mentors in locating services for program youth. The position will
also ensure the participating youth follow program objectives and follow up on any roadblocks
between a mentor and mentee. The half-time position will provide administration support.

If awarded, the department has stated that it will explore additional outside resources to continue
the program once this grant funding is no longer available. Should County funds be requested in
the future, PBO recommendations for funding will be based on the results of the program and
availability of funds.

PBO recommends approval of the request.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

Travis County Juvenile Probation Department is pursuing a grant solicitation under the American
Recovery and Reinvestment Act (ARRA) for a mentoring program for juveniles at high risk of
recidivism within the juvenile justice system. Specifically, under this solicitation, the Office of
Juvenile Justice and Delinquency Prevention will make awards to support local organizations

Mo:~,~02T,.,,.wy 02. FY09 ~k r,.n,r..,00y 0924-I~.00 0.~k P.ob.0o,~ ARRA 010PPMornoAog IddAio.01o.o S.oo.o.y 000R09 do.
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that develop, implement, or expand local mentoring programs leading to measurable, positive
outcomes for at-risk youth. This program furthers the Department’s mission by enhancing the
capacity of local mentoring programs to develop and implement mentoring strategies to reduce
juvenile delinquency and prevent violence. The Mentoring Project Coordinator will be hired to
coordinate the relationship between all groups in the partnership. This staff member will be
responsible for the coordination, monitoring, tracking and reporting in the Planning and
Implementation phase of the project. This staff member will assist the various agencies in
accessing community services, identifying career-path discovery resources, and support the
mentors to locate necessary services for juveniles; acting as a resource to mentors to meet the
needs of the at risk youth. This position will ensure mentees follow their program and follow up
on roadblocks between a mentor and mentee. This will thereby increase the effectiveness of the
system. The half-time position will support the project coordinator in the ARRA reporting
requirements as well as endeavors related to the project.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
TCJPD intends to request funding for this program through proposals submitted to every
available source. The County also will be given the opportunity to invest in this program.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
n/a

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

L Indirect costs are allowed under this funding source and have been calculated at a 2% rate.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
No. As this is from ARRA monies, it is a one-time award; TCJPD will seek funds to continue
the program from every available source.

6. If this is a new program, please provide information why the County should expand into this
area.

For years mentoring programs have been shown to be an effective approach to teenage “high
risk” youth prone to dropping out of school, court involvement, gang membership and/or abusing
drugs (e.g., Barnoski, 2006; Dubois, & Karcher, 2005, Public/Private Ventures, September 2002;
US Department of Justice, 1998; Walker, 2007). Studies assessing the value of mentoring with
court-involved youth have shown promising results. Barnoski (2006) in his evaluation of a
Washington State mentoring initiative also found positive results for mentoring programs. He
calculated the strength of relationship between mentoring and recidivism (defined as “any
offense committed after release to the community that results in a Washington State conviction”
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(p. 2)) at 12, 18, 24, and 30 months following release. He concluded that mentored youth were
significantly less likely to recidivate at 12 months. While not statistically significant (most likely,
he concludes, because of small sample size), this trend was also true for follow-ups at 18, 24, and
30 months (p. 4). Blechman and Bopp (2005) in their review of mentoring interventions with
juvenile offenders concluded: 1) structured mentoring correlates positively with lower
recidivism rates; 2) mentoring by trained professionals on a one-on-one basis, or involving a
youth and family members significantly relates to lower recidivism rates; and 3) mentors with
previous skill building training are more effective in reducing recidivism than unstructured
counseling.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

TCJPD’s goals are to reduce the likelihood that juvenile offenders will continue to engage in of
behavior that adversely affects themselves, their families and their communities.

This application will address youth “disconnectedness” by focusing on better and more effective
ways to leverage existing resources—public and private, and in utilizing a proven method of
developing pro-social, “protective” factors in young people—mentoring.

TCJPD assesses the results of its programs and services in accordance with juveniles’ success
rates in these programs and rates of re-entry into the juvenile justice system. These performance
measures will be incorporated into this project as well.
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ADMINISTRATIVE SERVICES
COURT SERVICES

DETENTION SERVICES
PROBATION SERVICES

RESIDENTIAL SERVICES
;UBSTANCE ABUSE SERVICES
OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

SUBJECT: AR.RA OJJDP Mentoring Initiative Grant Application FY 09-10

DATE: April 4’, 2009

Travis County Juvenile Probation Department is pursuing a grant solicitation under the American Recovery and
Reinvestment Act (ARRA) for a mentoring program for juveniles at high risk of recidivism within the juvenile
justice system. Specifically, under this solicitation, the Office of Juvenile Justice and Delinquency Prevention will
make awards to support local organizations that develop, implement, or expand local mentoring programs leading to
measurable, positive outcomes for at-risk youth. This program furthers the Department’s mission by enhancing the
capacity of local mentoring programs to develop and implement mentoring strategies to reduce juvenile delinquency
and prevent violence.

The grant request is limited to $500,000 over four years, and will be considered a one-time award only.

Please review this item and place it on the April 14th Commissioner’s Court agenda for their consideration and
signature. Please contact Ms. Shockley at 4-7110 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
Dede Bell, Financial Analyst, County Auditor
Britt Canary, Deputy Chief
Emmitt Hayes, Division Director
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

Fax: (512) 854-7097 ~5 (~

TRAVIS COUNTY JUVEMLE PROBATION DEPARThIENT

ESTELA P. MEDINA
Chief Juvenile Probation Officer

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM: c±Q;hA ~_ 2. Y’i’L~~
Estela P. Medina
Chief v - le Prob tion Officer

THROUGH:
Ruthanne Shockley
Grant Coordinator

2515 South Congress Avenue 4 Austin, Texas 78704 4 (512) 854-7000
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U.S. DEPARTMENT OF JUSTI~~E
OFFICE OF JUSTICE PROGRALJ1S

Recovery Act Youth Mentoriirig
Grants Program

Certification as to Recovery Act Reporting R~quirements

On behalf of the applicant entity named below, I certify the follov’ving to the Office of Justice
Programs, U.S. Department of Justice:

I have personally read and reviewed the section entitled “Accountability and
Transparency Under the Recovery Act” in the program announcement for the Recovery
Act grant program identified above. I have also read and review’ed section 1512(c) of
the American Recovery and Reinvestment Act of 2009 (Public Law 111-5), concerning
reporting requirements for grants. I agree that the applicant will comply with the
reporting requirements set forth therein with respect to any grant the applicant may
receive under the Recovery Act grant program identified above.

I acknowledge that a false statement in this certification may be subject to criminal
prosecution, including under 18 U.S.C. § 1001. I also acknowledge that Office of Justice
Program grants, including certifications provided in connection wiith such grants, are
subject to review by the Office of Justice Programs, and/or by th e Department of
Justice’s Office of the Inspector General.

I have authority to make this certification on behalf of the applic~nt entity (that is, the entity
applying directly to the Office of Justice Programs).

KZSigr.
Signature of Certifying Official

Printed Name of Certifying Official

Title of Certifying Official

Full Name of Applicant Entity

Date

0MB No. 1121-0323
Approval Expires 9/30/2009
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U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

Recovery Act Youth Mentoring
Grants Program

General Certification as to Requirements for Receipt of Funds
for Infrastructure Investments

On behalf of the applicant State or unit of local government (including tribal government) named
below, I certify the following to the Office of Justice Programs (“OJP”), U.S. Department of
Justice:

I have personally read and reviewed the section entitled “Eligibility” in the program
announcement for the Recovery Act grant program named above. I also have
personally read and reviewed section 1511 of the American Recovery and Reinvestment
Act of 2009 (the “Recovery Act”), which requires a specific certification prior to receipt of
Recovery Act funds for infrastructure investments.

Initial the statement that applies:

_____ The applicant identified below does not intend to use any portion of any

funds received under this Recovery Act grant program for any
infrastructure investment. Should this intention change, the applicant will
promptly notify OJP, and (except to the extent, if any, that OJP has given
prior written approval to expend funds to conduct the review and vetting
required by law) will not draw down, obligate, or expend any funds
received under this Recovery Act program for any infrastructure
investment project until section 1511 of the Recovery Act has been
satisfied, and an adequate project-specific certification has been
executed, posted, and submitted to OJP.

_____ The applicant identified below does intend to use some or all of any

funds received under this Recovery Act grant program for one or more
infrastructure investment projects. Except to the extent, if any, that OJP
has given prior written approval to expend funds to conduct the review
and vetting required by law, I agree that the applicant entity will execute,
post, and submit to OJP, prior to obligating, expending, or drawing down
funds for such project, a project-specific certification that satisfies all of
the requirements of section 1511 (including execution by the Governor,
mayor, or other chief executive, as appropriate) for each such
infrastructure investment project.

Page 2 of 2

0MB No. 1121-0323
Approval Expires 9/3012009
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U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

General Certification as to Requirements for Receipt of Funds
for Infrastructure Investments

I acknowledge that a false statement in this certification may be subject to criminal
prosecution, including under 18 U.S.C. § 1001. I also acknowledge that Office of Justice
Program grants, including certifications provided in connection with such grants, are
subject to review by the Office of Justice Programs and/or by the Department of
Justice’s Office of the Inspector General.

I have authority to make this certification on behalf of the applicant (that is, the governmental
entity applying directly to the Office of Justice Programs).

Signature of Certifying Official <ESign~

Printed Name of Certifying Official

Title of Certifying Official

Full Name of Applicant Government Entity

Date

0MB No. 1121-0323
Approval Expires 9130/2009
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Office of Justice Programs (OJP) Recovery Act Additional Requirements

(Applicable to Programs Funded under the American Recovery and Reinvestment Act of 2009, Public Law 111-5)

On February 17, 2009, President Obama signed into law the landmark American Recovery and Reinvestment Act of 2009
(the “Recovery Act”). As one of its many elements, the Recovery Act provides the U.S. Department of Justice with funding for
grants to assist state, local, and tribal law enforcement (including support for hiring), to combat violence against women, to
fight internet crimes against children, to improve the functioning of the criminal justice system, to assist victims of crime, and
to support youth mentoring. DOJ is committed to working with our national, state, local and tribal partnerships to ensure this
funding invests in the American workforce.

Successful applicants for awards under OJP Recovery Act programs must comply with various applicable requirements,
including the following.

Recovery Act Reporting Requirements; Section 1512(c) of the Recovery Act

The Recovery Act places great emphasis on accountability and transparency in the use of taxpayer dollars. Among other
things, it creates a new Recovery Accountability and Transparency Board and a new website -- Recovery.gov -- to provide
information to the public, including access to detailed information on grants and contracts made with Recovery Act funds.

As indicated in the “Accountability and Transparency under the Recovery Act” section of the program solicitation, awardees
of Recovery Act funds must comply with the extensive reporting requirements. Quarterly financial and programmatic
reporting will be required; reports will be due within 10 calendar days after the end of each calendar quarter. Applicants
for and recipients of awards may expect that a standard form(s) and/or reporting mechanism will be made available at a
future date.

Additional instructions and guidance regarding the required reporting will be provided as they become available. For planning
purposes, however, all applicants for and recipients of awards of Recovery Act funds should be aware that Recovery Act
section 1512(c) provides:

(c) Recipient Reports- Not later than 10 days after the end of each calendar quarter, each recipient that received
recovery funds from a Federal agency shall submit a report to that agency that contains--

(1) the total amount of recovery funds received from that agency;
(2) the amount of recovery funds received that were expended or obligated to projects or activities; and
(3) a detailed list of all projects or activities for which recovery funds were expended or obligated, including--

(A) the name of the project or activity;
(B) a description of the project or activity;
(C) an evaluation of the completion status of the project or activity;
(D) an estimate of the number of jobs created and the number of jobs retained by the project or activity;
and
(E) for infrastructure investments made by State and local governments, the purpose, total cost, and
rationale of the agency for funding the infrastructure investment with funds made available under this Act,
and name of the person to contact at the agency if there are concerns with the infrastructure investment.

(4) Detailed information on any subcontracts or subgrants awarded by the recipient to include the data elements
required to comply with the Federal Funding Accountability and Transparency Act of 2006 (Public Law 109-282),
allowing aggregate reporting on awards below $25,000 or to individuals, as prescribed by the Director of the
Office of Management and Budget.

Section 1511 of the Recovery Act: Certifications (if applicable)

Section 1511 of the Recovery Act provides-

With respect to covered funds made available to State or local governments for infrastructure investments, the
Governor, mayor, or other chief executive, as appropriate, shall certify that the infrastructure investment has received
the full review and vetting required by law and that the chief executive accepts responsibility that the infrastructure
investment is an appropriate use of taxpayer dollars. Such certification shall include a description of the investment,
the estimated total cost, and the amount of covered funds to be used, and shall be posted on a website and linked to
the website established by section 1526. A State or local agency may not receive infrastructure investment funding
from funds made available in this Act unless this certification is made and posted.

(Qj~
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Section 1602 of the Recovery Act: Preference for Quick-Start Activities (if applicable)

Section 1602 of the Recovery Act provides

In using funds made available in this Act for infrastructure investment, recipients shall give preference to activities that
can be started and completed expeditiously, including a goal of using at least 50 percent of the funds for activities that
can be initiated not later than 120 days after the date of the enactment of this Act. Recipients shall also use grant
funds in a manner that maximizes job creation and economic benefit.

Section 1604 of the Recovery Act: Limit on Funds

Section 1604 of the Recovery Act provides-

None of the funds appropriated or otherwise made available in this Act may be used by any State or local government,
or any private entity, for any casino or other gambling establishment, aquarium, zoo, golf course, or swimming pool.

Section 1605 of the Recovery Act: Buy American (if applicable)

Section 1605 of the Recovery Act provides-

Use of American Iron, Steel, and Manufactured Goods. (a) None of the funds appropriated or otherwise made
available by this Act may be used for a project for the construction, alteration, maintenance, or repair of a public
building or public work unless all of the iron, steel, and manufactured goods used in the project are produced in the
United States.
(b) Subsection (a) shall not apply in any case or category of cases in which the head of the Federal department or
agency involved finds that--

(1) applying subsection (a) would be inconsistent with the public interest;
(2) iron, steel, and the relevant manufactured goods are not produced in the United States in sufficient and
reasonably available quantities and of a satisfactory quality; or
(3) inclusion of iron, steel, and manufactured goods produced in the United States will increase the cost of the
overall project by more than 25 percent.

(c) If the head of a Federal department or agency determines that it is necessary to waive the application of subsection
(a) based on a finding under subsection (b), the head of the department or agency shall publish in the Federal Register
a detailed written justification as to why the provision is being waived.
(d) This section shall be applied in a manner consistent with United States obligations under international agreements.

Section 1606 of the Recovery Act: Wage Rate Requirements (if applicable)

Section 1606 of the Recovery Act provides-

Notwithstanding any other provision of law and in a manner consistent with other provisions in this Act, all laborers and
mechanics employed by contractors and subcontractors on projects funded directly by or assisted in whole or in part
by and through the Federal Government pursuant to this Act shall be paid wages at rates not less than those prevailing
on projects of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter
IV of chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950 (64
Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code.

Section 1607 of the Recovery Act: Additional Funding Distribution and Assurance of
Appropriate Use of Funds (if applicable)

Section 1607 of the Recovery Act provides-

(a) Certification by Governor- Not later than 45 days after the date of enactment of this Act, for funds provided to any
State or agency thereof, the Governor of the State shall certify that: (1) the State will request and use funds provided
by this Act; and (2) the funds will be used to create jobs and promote economic growth.
(b) Acceptance by State Legislature- If funds provided to any State in any division of this Act are not accepted for use
by the Governor, then acceptance by the State legislature, by means of the adoption of a concurrent resolution, shall
be sufficient to provide funding to such State.
(c) Distribution- After the adoption of a State legislature’s concurrent resolution, funding to the State will be for
distribution to local governments, councils of government, public entities, and public-private entities within the State
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either by formula or at the States discretion.

Section 1609 of the Recovery Act: Relating to National Environmental Policy Act

Section 1609 of the Recovery Act provides-

(a) FINDINGS-
(1) The National Environmental Policy Act protects public health, safety and environmental quality: by ensuring
transparency, accountability and public involvement in federal actions and in the use of public funds;
(2) When President Nixon signed the National Environmental Policy Act into law on January 1, 1970, he said
that the Act provided the “direction” for the country to “regain a productive harmony between man and nature”;
(3) The National Environmental Policy Act helps to provide an orderly process for considering federal actions
and funding decisions and prevents ligation and delay that would otherwise be inevitable and existed prior to the
establishment of the National Environmental Policy Act.

(b) Adequate resources within this bill must be devoted to ensuring that applicable environmental reviews under the
National Environmental Policy Act are completed on an expeditious basis and that the shortest existing applicable
process under the National Environmental Policy Act shall be utilized.
(c) The President shall report to the Senate Environment and Public Works Committee and the House Natural
Resources Committee every 90 days following the date of enactment until September 30, 2011 on the status and
progress of projects and activities funded by this Act with respect to compliance with National Environmental Policy Act
requirements and documentation.

Non-supplanting of State and Local Funds (if applicable -- consult the program solicitation and
the special conditions in the award document)

Grantees must use federal funds to supplement existing State and local funds for program activities and must not replace
(supplant) State or local funds that they have appropriated or allocated for the same purpose. Potential supplanting will be
the subject of monitoring and audit. Violations may result in a range of penalties, including suspension of current and future
funds under this program, suspension or debarment from federal grants, recoupment of monies provided under a grant, and
civil and/or criminal penalties. For additional guidance regarding supplanting, refer to the information provided at
httlx//www.oiI.usdoi.pov/recoverv/suQplantjnpqujdance.htm.

Civil Rights Compliance

As a condition for receiving funding from the Office of Justice Programs (OJP), recipients must comply with applicable federal
civil rights laws, including Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title IX of the
Education Amendments of 1972, the Age Discrimination Act of 1975, and the Justice Department’s regulation for the Equal
Treatment of Faith-Based Organizations. Depending on the funding source, a recipient must also comply with the
nondiscrimination provisions within the applicable program statutes, which may include the Omnibus Crime Control and Safe
Streets Act of 1968, the Victims of Crime Act, or the Juvenile Justice and Delinquency Prevention Act. Collectively, these
federal laws prohibit a recipient of OJP funding from discriminating either in employment (subject to the exemption for certain
faith-based organizations discussed below; see “Funding to Faith-based Organizations”) or in the delivery of seivices or
benefits on the basis of race, color, national origin, sex, religion, or disability. In addition, OJP recipients may not discriminate
on the basis of age in the delivery of services or benefits. For more information on these laws, please click here.

Compliance with Title VI of the Civil Rights Act of 1964, which prohibits recipients from discriminating on the basis or national
origin in the delivery of services or benefits, entails taking reasonable steps to ensure that persons with limited English
proficiency (LEP) have meaningful access to funded programs or activities. An LEP person is one whose first language is not
English and who has a limited ability to read, write, speak, or understand English. To assist recipients in meeting their
obligation to serve LEP persons, the Justice Department has published a guidance document, which is available at
www.Iep.pov. The OJP encourages applicants and recipients to include within their program budgets the costs for providing
interpretation and translation services to eligible LEP service populations.

For technical assistance on complying with the civil rights laws linked to the receipt of federal financial assistance from OJP,
please contact the Office for Civil Rights by telephone at (202) 307-0690, by facsimile at (202) 616-9865, by TTY at (202)
307-2027, or by mail at the following address:

Office for Civil Rights
Office of Justice Programs
U.S. Department of Justice
810 7th Street, NW
Washington, DC 20531
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Funding to Faith-Based Organizations

In 2002, Executive Order 13279 was issued and in 2004, the Department of Justice (DOJ) issued the regulation, Equal
Treatment for Faith-Based Organizations, 28 C.F.R. Part 38. In general, the Executive Order and regulation require funding
organizations to treat faith-based organizations (FBO5) the same as any other applicant or recipient of DOJ funding, neither
favoring nor discriminating against FBOs in making and administering grant awards, and require that FBOs be allowed to
retain their independence, autonomy, expression, and religious character when competing for DOJ financial assistance used
to support social service programs and participating in the social service programs supported with DOJ financial assistance.

The Executive Order and regulation also prohibit recipient FBOs from using Justice Department funding to engage in
inherently religious activities, such as proselytizing, scripture study, or worship. Funded FBOs may, of course, engage in
inherently religious activities; however, these activities must be separate in time or location from the federally assisted
program. Moreover, funded FBOs must not compel program beneficiaries to participate in inherently religious activities.
Funded faith-based organizations must also not discriminate on the basis of religion in the delivery of services or benefits.

Some program statutes, including the Omnibus Crime Control and Safe Streets Act of 1968, the Victims of Crime Act, and
the Juvenile Justice and Delinquency Prevention Act, contain express nondiscrimination provisions that prohibit all recipients
of funding under these statutes from discriminating on the basis of religion in employment. Despite these nondiscrimination
provisions, the Justice Department has concluded that the Religious Freedom Restoration Act (RFRA) is reasonably
construed, on a case-by-case basis, to require that its funding agencies permit FBOs applying for funding under the
applicable program statutes both to receive DOJ funds and to continue considering religion when hiring staff, even if the
statute that authorizes the funding program generally forbids considering of religion in employment decisions by grantees.

If the statute that authorizes a DOJ funding program generally forbids consideration of religion in employment decisions by
grantees, an FBO may receive DOJ funds and continue to consider religion when hiring staff if it meets the following criteria:

1. The FBO demonstrates that its program for which it seeks federal funding is an exercise of religion;
2. The FBO demonstrates that requiring it to either forgo its religious preference in hiring or forgo the federal funding

would substantially burden its exercise of religion; and
3. The funding entity is unable to demonstrate that applying the nondiscrimination provision to this FBO would both

further a compelling government interest and be the least restrictive means of furthering this interest.
The OJP and state administering agencies will grant exemptions to the prohibition against hiring discrimination on the basis
of religion in the program statutes on a case-by-case basis to FBOs that certify to the following, unless there is good reason
to question its truthfulness:

1. The FBO will offer all federally-funded services to all qualified beneficiaries without regard for the religious or non
religious beliefs of those individuals; and

2. Any activities of the FBO that contain inherently religious content will be kept separate in time or location from any
services supported by direct federal funding, and if provided under such conditions, will be offered only on a
voluntary basis; and

3. The FBO is a religious organization that sincerely believes that providing the services in question is an expression of
its religious beliefs; that employing individuals of particular religious belief is important to its religious exercise; and
that having to abandon its religious hiring practice to receive federal funding would substantially burden its religious
exercise.

FBOs that are seeking federal financial assistance under the Safe Streets Act, VOCA, and JJDPA as well as an exemption to
their prohibition against religious discrimination in hiring, must complete and retain an original, signed document for their
records (see samrle), certifying to the three provisions set forth above, and then, must work with OJP to attach it to the
grant file after receipt of an award. For more information, please consult OJPs Office for Civil Rights.

Confidentiality and Human Subjects Protection (if applicable)

U.S. Department of Justice regulations (28 CFR Part 22) require recipients of OJP funding to submit a Privacy Certificate as
a condition of approval of any grant application or contract proposal that contains a research or statistical component under
which “information identifiable to a private person” will be collected, analyzed, used, or disclosed. The funding recipient’s
Privacy Certificate includes a description of its policies and procedures to be followed to protect the confidentiality of
identifiable data. 28 CFR section 22.23. The Department’s regulations provide, among other matters, that: “Research or
statistical information identifiable to a private person may be used only for research or statistical purposes.” 28 CFR section
22.21. Moreover, any private person from whom information identifiable to a private person is collected or obtained (either
orally or by means of written questionnaire or other document) must be advised that the information will only be used or
disclosed for research or statistical purposes and that compliance with the request for information is voluntary and may be
terminated at any time. 28 CFR section 22.27.
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In addition, the Department of Justice has regulations with respect to the protection of human research subjects. See 28 CFR
Part 46. In brief, 28 CFR Part 46 requires that research involving human subjects that is conducted or supported by a
Federal department or agency be reviewed and approved by an Institutional Review Board (IRB), in accordance with the
regulations, before Federal funds are expended for that research. As a rule, persons who participate in Federally-funded
research must provide their “informed consent” and must be permitted to terminate their participation at any time. Funding
recipients, before they will be allowed to spend OJP funds on any research activity involving human subjects, must submit
appropriate documentation to OJP showing compliance with 28 CFR Part 46 requirements, as requested by OJP.

General information regarding Data Confidentiality and Protection of Human Research Subjects (and Model Privacy
Certificates and other forms) can be found on the following web sites: www.oio.usdoj.gov/forms.htm;
www.oio.usdoi.gov/nii/funding/humansubiects/index.html; www.oio.usdoi.gov/bis/oub/odf/bismj~c.odf; and
www.ojr~.usdoi.ciov/bis/funding.htm.

Anti-Lobbying Act

The Anti-Lobbying Act (18 U.S.C. § 1913) recently was amended to expand significantly the restriction on use of
appropriated funding for lobbying. This expansion also makes the anti-lobbying restrictions enforceable via large civil
penalties, with civil fines between $10,000 and $100,000 per each individual occurrence of lobbying activity. These
restrictions are in addition to the anti-lobbying and lobbying disclosure restrictions imposed by 31 U.S.C. § 1352.

The Office of Management and Budget (0MB) is currently in the process of amending the 0MB cost circulars and the
common rule (codified at 28 C.F.R. Part 69 for U.S. Department of Justice grantees) to reflect these modifications. However,
in the interest of full disclosure, no federally appropriated funding made available under this grant program may be used,
either directly or indirectly, to support the enactment, repeal, modification or adoption of any law, regulation, or policy, at any
level of government, without the express approval by OJP. Any violation of this prohibition is subject to a minimum $10,000
fine for each occurrence. This prohibition applies to all activity, even if currently allowed within the parameters of the existing
0MB circulars.

Financial and Government Audit Requirements

Federal grants are governed by the provisions of the 0MB circulars applicable to financial assistance and OJP’s Financial
Guide, which is available from the OJP Web site (www.oi~.usdoi.gov/oc). The Financial Guide includes information on
allowable costs, methods of payment, audit requirements, accounting systems, and financial records. This document will
govern how all successful applicants administer funds.

Audits of state and local units of government, institutions of higher education, and other nonprofit institutions must comply
with the organizational audit requirements of 0MB circular A-i 33, which states that recipients who expend $500,000 or more
of federal funds during their fiscal year are required to submit a single organization wide financial and compliance audit report
to the Federal Audit Clearinghouse within 9 months after the close of each fiscal year during the term of the award.

National Environmental Policy Act (if applicable)

All OJP awards are subject to the National Environmental Policy Act (NEPA) and other related Federal laws, if applicable. 42
USC section 4321 et seq. The Department of Justice has established procedures to implement NEPA. See 28 CFR Part 61.
The regulations state that “all federal agencies are required to give appropriate consideration to the environmental effects of
their proposed actions in their decisionmaking and to prepare detailed environmental statements on. . . major federal actions
significantly affecting the quality of the human environment.’ 28 CFR section 61.2. Under the regulations, the Department of
Justice, among other things, is required to “{cjonsider from the earliest possible point in the process all relevant
environmental documents in evaluating proposals for Department action[.]” 28 CFR section 61.6.

OJP has responsibility to ensure compliance with NEPA and 28 CFR Part 61, including Appendix D. For many projects that
are funded by OJP, NEPA may have no applicability. However, if OJP funds will be used, for example, to pay for renovation
projects or new construction, programs involving the use of chemicals, or any other activity, including research and
technology development, that may have an effect on the environment, at a minimum, the funding recipient must provide a full
description of proposed project activities to OJP, and an Environmental Assessment (EA) will need to be prepared. Prior to
allowing a recipient to spend OJP funds for such a project, OJP must make a finding that the project does not significantly
affect the human environment and that further environmental assessment is not necessary.

DOJ Information Technology Standards (if applicable)

CQ~
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As appropriate, all equipment and software developed under OJP awards must be compliant with U.S. Department of Justice
information technology interface standards, including the National Criminal Intelligence Sharing Plan, the Global Justice XML
Data Model, and the Law Enforcement Information Sharing Plan (LEISP). A list of additional standards can be found at the
OJP Standards Clearinghouse.

Single Point of Contact Review

Executive Order 12372 requires applicants from state and local units of government or other organizations providing services
within a state to submit a copy of the application to the state Single Point of Contact (SPOC) if one exists and if the state has
selected this program for review. A list of state SPOCs is available on the 0MB Web site (www.whitehouse.gov/
omb/grants/spoc.html). Applicants must contact their state SPOCs to determine whether their programs have been selected
for state review. The applicant should enter the date that the application was sent to the SPOC or the reason such
submission is not required in Block 3 of the Overview section of the GMS application.

Criminal Penalty for False Statements

False statements or claims made in connection with OJP grants may result in fines, imprisonment, and debarment from
participating in federal grants or contracts, and/or other remedies available by law.

Compliance with Office of Justice Programs Financial Guide

Awardees must comply with the financial and administrative requirements set forth in the current edition of the Office of
Justice Programs (OJP) Financial Guide.

Suspension or Termination of Funding

OJP may suspend funding in whole or in part, terminate funding, or impose other sanctions on a recipient for the following
reasons:

• Failing to comply substantially with the requirements or statutory objectives of the appropriate Act, program
guidelines issued thereunder, or other provisions of federal law.

• Failing to make satisfactory progress toward the goals, objectives, or strategies set forth in the application.
• Failing to adhere to the requirements in the agreement, standard conditions, or special conditions.
• Proposing or implementing substantial plan changes to the extent that, if originally submitted, the application would

not have been selected for funding.
• Failing to submit reports.
• Filing a false certification in this application or other report or document.

Before imposing sanctions, OJP will provide reasonable notice to the recipient of its intent to impose sanctions and will
attempt to resolve the problem informally. Hearing and appeal procedures will follow those in U.S. Department of Justice
regulations in 28 CFR Part 18.

Non-profit organizations

In all OJP funded programs for which nonprofit organizations are eligible recipients or subrecipients, with the exception of
those funded under authority of the Juvenile Justice and Delinquency Prevention Act, it is Department of Justice policy that
an organization can demonstrate its non-profit status in any one of four methods:

1. submission of proof of 501 (c)(3) status from the Internal Revenue Service
2. submission of a statement from the State taxing authority or State Secretary of State, or other similar official

certifying that the organization is a nonprofit operating within the State, and that no part of its net earnings may
lawfully benefit any private shareholder or individual;

3. submission of a certified copy of the applicant’s certificate of incorporation or similar document; or,
4. submission of any item above, if that item applies to a State or national parent organization, together with a

statement by the State or parent organization that the applicant is a local nonprofit affiliate.

All nonprofit subrecipients of formula funds provided under the Juvenile Justice and Delinquency Prevention Act must have
501 (c)(3) status recognized by the Internal Revenue Service.
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For-Profit Organizations

For-profit organizations that receive grant funds from OJP should be aware that additional special conditions are placed on
awards to such organizations. Among other things, commercial organizations must agree not to make a profit as a result of
an award and not to charge a management fee for the performance of an award. Also, commercial organizations must agree
to comply with the contract cost principles of subpart 31.2 of the Federal Acquisition Regulations.

Government Performance and Results Act (GPRA)

Awardees must collect data (on a quarterly, semi-annually, or annual basis, as requested) appropriate for facilitating
compliance with reporting requirements established by Public Law 103-62, the Government Performance and Results Act.
The funding recipient must ensure that valid and auditable source documentation is available to support all data collected for
each performance measure specified in the program solicitation.

Rights in Intellectual Property

In connection with QJP awards, the U.S. Department of Justice reserves certain rights with respect to data, patentable
inventions, works subject to copyright, and other intellectual property associated with an award of Federal funds. See, e.g.,
28 C.F.R. § § 66.34, 70.36, and 37 C.F.R. Part 401.

Federal Funding Accountability and Transparency Act (FFATA) of 2006

Applicants that receive an award from the QJP should be aware of the requirements of the Federal Funding Accountability
and Transparency Act (FFATA) of 2006, which calls for the establishment of a of a single searchable website that is
accessible by the public and includes the following information for each Federal award:

(1) The name of the entity receiving the award;

(2) The amount of the award;

(3) Information on the award including the transaction type, funding agency, the North American Industry Classification
System code or Catalog of Federal Domestic Assistance number (where applicable), program source, and an award title
descriptive of the purpose of each funding action;

(4) The location of the entity receiving the award and primary location of performance under the award, including the city,
state, congressional district, and country;

(5) A unique identifier of the entity receiving award and of the parent entity of the recipient, should the entity be owned by
another entity; and,

(6) Any other relevant information specified by 0MB.

Direct grant award information must be collected starting in FY 2007 and available for disclosure beginning in January 2008;
subgrantee award data must be available beginning in January 2009. OJP will be responsible for collecting grantee
information and providing it to the public website, using data provided by grantees through grants.gov and the Grants
Management System. Additional information regarding these requirements will be provided when available. For updates,
please visit the FFATA website at www.fedspending.Qov.
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The U.S. Department of Justice, Office of Justice Programs, Office of Juvenile Justice and
Delinquency Prevention is pleased to announce that it is seeking applications for funding under
the OJJDP FY 09 Recovery Act Local Youth Mentoring Initiative.

On February 17, 2009, President Obama signed into law the landmark American Recovery and
Reinvestment Act of 2009 (the “Recovery Act”). As one of its many elements, the Recovery Act
provides the U.S. Department of Justice (DOJ) with funding for grants to assist state, local, and
tribal law enforcement (including support for hiring), to combat violence against women, to fight
Internet crimes against children, to improve the functioning of the criminal justice system, to
assist victims of crime, and to support youth mentoring. DOJ is committed to working with our
national, state, local and tribal partnerships to ensure this funding invests in the American
workforce.

Specifically, under this solicitation, the Office of Juvenile Justice and Delinquency Prevention
will make awards to support local organizations that develop, implement, or expand local
mentoring programs leading to measurable, positive outcomes for at-risk youth. This program
furthers the Department’s mission by enhancing the capacity of local mentoring programs to
develop and implement mentoring strategies to reduce juvenile delinquency and prevent
violence.

OJJ I P FY09 Recovery Act Local Youth
Ment ring Initiative

Eligibility
(See “Eligibility,” page 6)

Deadline
Registration with the OJP Grants Management System (GMS) is required prior to
application submission. Applicants must obtain a DUNS number from Dun and

Bradstreet prior to application submission. Applicants must register with the Central
Contractor Registration (CCR) database.

(See “Deadline: Registration,” page 5)

All applications are due by 8:00 p.m. Eastern Time on April 20, 2009.
(See “Deadline: Application”, page 5)
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Important Note to Prospective Applicants

This soHcitation is issued pursuant to the American Recovery and
Reinvestment Act of 2009 (Public Law 111-5), which was signed into
law by President Obama on February 17, 2009. As of the date this
solicitation is issued, government-wide guidance is still forthcoming
on various aspects of the Act.

Applicants are strongly advised to check the appropriate website and
the www.ojp.usdoi.gov/recoverv/solicitationrecluiremefltS.htm
periodically (including before submitting an application) for updates
to this solicitation and its associated requirements. Additional
information may become available that could affect project proposal
narratives, timelines, budget requests, certifications, and other
matters related to applications.

Award recipients will be required to follow any applicable provisions
of government-wide guidance that may be issued pursuant to the
Recovery Act.

Contact Information

For assistance with the programmatic requirements of this solicitation, contact Gwendolyn
Williams, Program Manager at (202) 616-1611, or Gwendolyn.Williams~usdoi.gov or Kern
Strug, Program Manager, at (202) 305-0702 or Kerri.Strug~usdoi.gov.

This application must be submitted through OJP’s Grants Management System (GMS). For
technical assistance with submitting the application, call the GMS Support Hotline at 1-888-549-
9901, option 3.

Note: The hours of operation for the GMS Support Hotline are Monday-Friday from 7:00 a.m. to
9:00 p.m., Eastern Time.
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Recovery Act Local Youth Mentoring
Program

(CFDA # 16.808)

Overview

This grant program is authorized by the American Recovery and Reinvestment Act of 2009
(Public Law 111-5) (the “Recovery Act”).

The stated purposes of the Recovery Act are: to preserve and create jobs and promote
economic recovery; to assist those most impacted by the recession; to provide investments
needed to increase economic efficiency by spurring technological advances in science and
health; to invest in transportation, environmental protection, and other infrastructure that will
provide long-term economic benefits; and to stabilize State and local government budgets, in
order to minimize and avoid reductions in essential services and counterproductive State and
local tax increases.

The Recovery Act places great emphasis on accountability and transparency in the use of
taxpayer dollars. Among other things, it creates a new Recovery Accountability and
Transparency Board and a new website — Recovery.gov — to provide information to the public,
including access to detailed information on grants and contracts made with Recovery Act funds.

The Office of Juvenile Justice and Delinquency Prevention (OJJDP) provides national
leadership, coordination, and resources to prevent and respond to juvenile delinquency and
juvenile victimization. OJJDP supports states and communities in their efforts to develop and
implement effective and coordinated prevention and intervention programs and to improve the
juvenile and criminal justice systems so that they protect public safety, hold offenders
accountable, and provide treatment and rehabilitative services tailored to the needs of juveniles
and their families.

In an effort to reduce juvenile delinquency, violence, gang participation, school failure, and drop
out rates, OJJDP is issuing this solicitation to support local organizations that develop,
implement, or expand local mentoring programs leading to measurable, positive outcomes for
at-risk youth. A 2000 national evaluation of OJJDP’s mentoring program found significant
reductions in risks involving aggressive behavior and delinquency, peer relationships, and
mental health. Lessons learned from this evaluation have increased our understanding of
factors that are crucial to effective mentoring and of promising models and effective approaches
to community collaboration.

Note: Absent explicit statutory authorization or written delegation of authority to the contrary, all
final grant award decisions will be made by the OJP Assistant Attorney General (AAG), who
may also give consideration to factors including, but not limited to, underserved populations,
strategic priorities, past performance, and available funding when making awards.
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Deadline: Registration

Registering with OJP’s Grants Management System (GMS)

Applications must be submitted through OJP’s online Grants Management System (GMS). To
access the system, go to https://qrants.ojp.usdoj.c~ov. Applicants should begin the process
immediately to meet the GMS registration deadline, especially if this is the first time they have
used the system. Each application requires a separate GMS registration. The registration
process for organizations includes: (1) obtaining a Data Universal Numbering System (DUNS)
number; (2) registering your organization with the Central Contractor Registration (CCR)
database; and (3) registering with GMS prior to applying.

The deadline to register is 8:00 p.m. Eastern Time on April 20, 2009.

A DUNS number is required. All applicants under this solicitation must include a DUNS (Data
Universal Numbering System) number in their application. Applications without a DUNS
number are incomplete.

A DUNS number is a unique nine-digit sequence recognized as the universal standard for
identifying and tracking entities receiving Federal funds. The identifier is used for tracking
purposes and to validate address and point of contact information for federal assistance
applicants, recipients, and subrecipients. The DUNS number will be used throughout the grant
life cycle. Obtaining a DUNS number is a free, simple, one-time activity. Obtain one by calling
1-866-705-5711 or by applying online at http://www.dnb.com/us/. Individuals are exempt from
this requirement.

Central Contractor Registration (CCR) is required. In addition to the DUNS number
requirement, OJP [OVWJ requires that all applicants (other than individuals) for Federal financial
assistance maintain current registrations in the Central Contractor Registration (CCR) database.
The CCR database is the repository for standard information about Federal financial assistance
applicants, recipients, and subrecipients. Organizations that have previously submitted
applications via Grants.gov are already registered with CCR, as it is a requirement for
Grants.gov registration. Please note, however, that applicants must update or renew their CCR
at least once per year to maintain an active status. Information about registration procedures
can be accessed at www.ccr.gov.

Deadline: Application

The due date for applying for funding under this announcement is 8:00 p.m. Eastern Time on
April 20, 2009.

Eligibility

OJJDP invites applications from public agencies (including state agencies, units of local
government, public universities and colleges, and federally-recognized Indian tribal
governments) and private organizations (including faith-based and community organizations).
Joint applications from two or more eligible applicants are welcome; however, one applicant
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must be clearly indicated as the primary applicant (for correspondence, award, and
management purposes) and the others indicated as co-applicants.

OJJDP will accept only applications that demonstrate that the applicant has entered into a
partnership with one or more public or private entities to form a “community partnership.”
Eligible community partnerships must include at a minimum: one or more private organizations:
such as nonprofits, for-profits, community and faith-based organizations. Applications that do
not demonstrate that they have met the minimum eligibility to be considered a “community
partnership” will be deemed ineligible for funding.

Additional Requirements Related to the Recovery Act (Including Certification
Requirements):

Reporting on the Use of Funds. To be eligible to receive funds under this solicitation,
applicants must certify that they will satisfy the reporting requirements of section 1512(c) of the
Recovery Act, which requires detailed reporting (including reporting on subawards) not later
than ten calendar days after the end of each calendar quarter. Detailed information on
section 1512(c) appears below, under “Accountability and Transparency Under the Recovery
Act.” A template for the certification is included in the appendix. Applicants may expect that a
standard form and/or standard reporting mechanism will be made available at a future date.

Consistent with section 1511, all applicants under this solicitation must complete a “General
Certification as to Requirements for Receipt of Funds for Infrastructure Investments,” a template
for which is included in the appendix. Recipients that are awarded funds for one or more
infrastructure investment projects must also submit and post a certification that satisfies section
1511 for each such specific project prior to obligating, expending, or drawing down funds for
such a project. Applicants or recipients who intend to prepare a section 1511 certification
should consult the OJP Recovery Act Additional Requirements webpage at
www. 0/p. usda!. qov/reco verv/sollcitationreguirements.htm. If a standard form becomes
available, OJP will include a notice in the appropriate section of the webpage.

Faith-Based And Other Community Organizations: Consistent with Executive Order 13279,
dated December 12, 2002, and 28 C.F.R. Part 38, faith-based and other community
organizations that statutorily qualify as eligible applicants under DOJ programs are invited and
encouraged to apply for assistance awards to fund eligible grant activities. Faith-based and
other community organizations will be considered for awards on the same basis as other eligible
applicants and, if they receive assistance awards, will be treated on an equal basis with all other
grantees in the administration of such awards. No eligible applicant or grantee will be
discriminated for or against on the basis of its religious character or affiliation, religious name, or
the religious composition of its board of directors or persons working in the organization.

Faith-based organizations receiving DOJ assistance awards retain their independence and do
not lose or have to modify their religious identity (e.g., remove religious symbols) to receive
assistance awards. DOJ grant funds, however, may not be used to fund any inherently religious
activity, such as prayer or worship. Inherently religious activity is permissible, although it cannot
occur during an activity funded with DOJ grant funds; rather, such religious activity must be
separate in time or place from the DOJ-funded program. Further, participation in such activity
by individuals receiving services must be voluntary. Programs funded by DOJ are not permitted
to discriminate in the provision of services on the basis of a beneficiary’s religion.
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If your organization is a faith-based organization that makes hiring decisions on the basis of
religious belief, it may be entitled, under the Religious Freedom Restoration Act,
42 U.S.C. § 2000bb, to receive Federal funds and yet maintain that hiring practice, even if the
law creating the funding program contains a general ban on religious discrimination in
employment. For the circumstances under which this may occur, and the certifications that may
be required, please see the section titled, “Funding to Faith-Based Organizations” on the “OJP
Recovery Act Additional Requirements” webpage at
www.oip.usdoi.qov/recovery/solicitatjonrec~ujrements.htm

Applicants are also encouraged to review the “Civil Rights Compliance” section on the “OJP
Recovery Act Additional Requirements” webpage, which can be found at the web address
shown above.

American Indian Tribes and Alaska Native Tribes and/or Tribal Organizations: If a grant
application is being submitted on behalf of a tribe or tribal organization, a current authorizing
resolution of the governing body of the tribal entity or other enactment of the tribal council or
comparable government entity authorizing the inclusion of the tribe or tribal organization named
in the application must be included with the application.

Program- Specific Information

All awards are subject to the availability of appropriated funds and any modifications or
additional requirements that may be imposed by law. Applicants also should anticipate
that awards under the Recovery Act will be one-time awards and accordingly should
propose project activities and deliverables that can be accomplished without additional
DOJ funding.

OJJDP-supported research and evaluations indicate that mentoring relationships should be
structured to support a relationship that lasts at least 12 months or through an entire school
year. Research further finds that mentoring relationships that last 2 or more years significantly
increase positive outcomes for youth. Since structured support is critical for the mentoring
relationship, best practices require significant training for the mentor, oversight of the
relationship, and data collection to track the relationship and positive outcomes arising from it.
A national program evaluation found that factors critical to implementing effective mentoring
programs include significant contact between mentor and mentee and a relationship that
perceives the mentor as a friend rather than simply an authoritative figure. Other factors that
researchers found serve as prerequisites for successful mentoring programs include volunteer
screening, mentor training, matching that takes into account youth and volunteer preferences,
and intensive supervision and support.

Projects must target an at-risk or high-risk population younger than 18 years of age. This
solicitation uses the term “at-risk” to denote youth exposed to high levels of risk in their families,
homes, communities, and social environments to a degree that could lead to educational failure,
dropping out of school, or involvement in juvenile delinquency, including gang-related offenses.
“High-risk” is used to designate youth with present or past involvement with the juvenile justice
system.

Purpose. Mentoring is a strategy designed to help youth succeed in life by providing them with
the skills, resources, and confidence they need to reach their potential. This program will
provide funding for local faith- and community-based organizations to develop, implement, and
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expand neighborhood mentoring programs. While such programs should be founded on best
practices and proven principles, they should be led by collaboratives indigent to the community
and designed according to local needs and resources.

Goals, Objectives, and Deliverables. The program’s goals are to reduce juvenile delinquency
and gang participation, improve academic performance, and reduce school drop-out rates by
enhancing the capacity of local efforts to develop or expand community collaboratives and
partnerships, integrate best practices into mentoring service models, develop strategies to
recruit and maintain mentors serving hard-to-reach populations, while ensuring the program’s
financial sustainability.

OJJDP invites applications from new or existing mentoring programs with proven track records
that aim to implement activities in accordance with the goals and objectives outlined in this
solicitation. Applicants should also present evidence-based programs or incorporate best
practices based on research and consider a variety of mentoring approaches. Special
consideration will be given to mentoring programs that include education, job readiness,
employment skill development, and training in and exposure to entrepreneurial activities.

• Award Information

This program will fund multiple awards up $500,000 per award for a project period of up to 4
years. The award amount will cover the entire requested project period. All awards are subject
to the availability of appropriated funds and any modifications or additional requirements that
may be imposed by law.

Limitation on Use of Award Funds for Employee Compensation; Waiver. No portion of any
award of more than $250,000 made under this solicitation may be used to pay any portion of the
total cash compensation (salary plus bonuses) of any employee of the award recipient whose
total cash compensation exceeds 110% of the maximum annual salary payable to a member of
the Federal government’s Senior Executive Service (SES) at an agency with a Certified SES
Performance Appraisal System for that year. For FY 2009, the total cash compensation cannot
exceed $194,700 ($177,000 [current maximum SES salary] plus [$177,000 times 10%]). (The
salary table for SES employees is available at www.opm.c~ov.)

This prohibition may be waived at the discretion of the Assistant Attorney General for the Office
of Justice Programs. An applicant that wishes to request a waiver should include a detailed
justification in the budget narrative for the application. The justification should include: the
particular qualification and expertise of the individual, the uniqueness of the service being
provided, the individual’s specific knowledge of the program or project undertaken with the grant
funds and a statement explaining that the individual’s salary is commensurate with the regular
and customary rate for an individual with her/his qualifications and expertise, and for the work
that is to be done.

Match Requirement: Match is not required for this program.

Non-Supplanting: For purposes of this Recovery Act solicitation, the general non-supplanting
requirement of the OJP Financial Guide (Part II, Chapter 3) does not apply.

Recovery Act: Contracts. Generally speaking, the Recovery Act places special emphasis on
the use of fixed-price contracts awarded through competitive procedures. As information
becomes available, OJP will provide guidance to applicants as to what, if any, particular
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procurement requirements or procedures may apply to contracts awarded with Recovery Act
grant funds, apart from those that appear in 28 C.F.R. Part 66 and 28 C.F.R. Part 70.

Recovery Act: Limit on Funds. The Recovery Act specifically provides that funds may not be
used by any State or local government, or any private entity, for any casino or other gambling
establishment, aquarium, zoo, golf course, or swimming pool. For example, funds awarded
under this solicitation may not be used to pay entrance or user fees to any of the prohibited
establishments (casinos, other gambiling establishments, aquariums, zoos, golf courses and
swimming pools) or for the construction, maintenance or upkeep of any of the prohibited
establishments.

Recovery Act: Use of Funds in Conjunction with Funds from Other Sources. Recovery
Act funds may be used in conjunction with other funding as necessary to complete projects, but
tracking and reporting of Recovery Act funds must be separate, to meet the reporting and other
requirements of the Recovery Act and other applicable law. There can be no commingling of
funds. (See “Accountability and Transparency Under the Recovery Act,” below.)

Accountability and Transparency Under the Recovery Act

Separate Tracking and Reporting of Recovery Act Funds and Outcomes

Consistent with the special purposes and goals of the Recovery Act, and its strong emphasis on
accountability and transparency, it is essential that all funds from a Recovery Act grant be
tracked, accounted for, and reported on separately from all other funds (including DOJ grant
funds from non-Recovery Act grants awarded for the same or similar purposes or programs).
Recipients must also be prepared to track and report on the specific outcomes and benefits
attributable to use of Recovery Act funds.

The accounting systems of all recipients and subrecipients must ensure that funds from any
award under this Recovery Act solicitation are not commingled with funds from any other
source.

Misuse of grant funds may result in a range of penalties, including suspension of current and
future funds, suspension or debarment from Federal grants, recoupment of monies provided
under a grant, and civil and/or criminal penalties.

Quarterly Financial and Programmatic Reporting

Consistent with the Recovery Act emphasis on accountability and transparency, reporting
requirements under Recovery Act grant programs will differ from and expand upon OJP’s
standard reporting requirements for grants. In particular, section 1512(c) of the Recovery Act
sets out detailed requirements for quarterly reports that must be submitted within 10 days of the
end of each calendar quarter. Receipt of funds will be contingent on meeting the Recovery Act
reporting requirements.

Under this Recovery Act program, quarterly financial and programmatic reporting will be
required, and will be due within 10 calendar days after the end of each calendar quarter,
starting July 10, 2009.
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Programmatic and Financial Reporting Periods Due Dates
October- December January 10
January- March April 10
April-June July 10
July-September October 10

The information from grantee reports will be posted on a public website. To the extent that
grant funds are available to pay a grantee’s administrative expenses, those funds may be used
to assist the grantee in meeting the accelerated time-frame and extensive reporting
requirements of the Recovery Act.

Recovery Act grant recipients may expect that the information posted by OJP will identify
grantees that are delinquent in their reporting. In addition, in keeping with standard OJP
practice, grant recipients who do not submit required reports by the due date will not be
permitted to draw down funds thereafter, during the pendency of the delinquency, and may be
subject to other appropriate actions by OJP, including, but not limited to, restrictions on eligibility
for future OJP awards, restrictions on draw-down on other OJP awards, and suspension or
termination of the Recovery Act award.

Funding recipients may expect that a standard form and/or reporting mechanism may be
available. Additional instructions and guidance regarding the required reporting will be provided
as they become available. For planning purposes, however, all applicants should be aware that
the Recovery Act section 1512(c) provides as follows:

Recipient Reports- Not later than 10 days after the end of each calendar quarter, each
recipient that received recovery funds from a Federal agency shall submit a report to that
agency that contains--

(1) the total amount of recovery funds received from that agency;
(2) the amount of recovery funds received that were expended or obligated to
projects or activities; and
(3) a detailed list of all projects or activities for which recovery funds were
expended or obligated, including--

(A) the name of the project or activity;
(B) a description of the project or activity;
(C) an evaluation of the completion status of the project or activity;
(D) an estimate of the number of jobs created and the number of jobs
retained by the project or activity; and
(E) for infrastructure investments made by State and local governments,
the purpose, total cost, and rationale of the agency for funding the
infrastructure investment with funds made available under this Act, and
name of the person to contact at the agency if there are concerns with the
infrastructure investment.

(4) detailed information on any subcontracts or subgrants awarded by the
recipient to include the data elements required to comply with the Federal
Funding Accountability and Transparency Act of 2006 (Public Law 109-282),
allowing aggregate reporting on awards below $25,000 or to individuals, as
prescribed by the Director of the Office of Management and Budget.
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Subawards Under Recovery Act Grants

Reporting; DUNS and CCR. As indicated above, quarterly reporting requirements for
Recovery Act awards include reporting with respect to subawards. In order to facilitate that
reporting, award recipients must work with their first-tier subawardees (if any) to ensure that, no
later than the due date of the award recipient’s first quarterly report after a subaward is made,
the subawardee has a DUNS numbers and is registered with the Central Contractor
Registration (CCR) database. See “Deadline: Registration,” above, for more information on
CCR and DUNS numbers.

Monitoring of Subawards. All applicants should bear in mind that any recipient of an award
under this solicitation will be responsible for monitoring of subawards under the grant in
accordance with all applicable statutes, regulations, 0MB circulars, and guidelines, including the
OJP Financial Guide. Primary recipients will be responsible for oversight of subawardee
spending and monitoring of specific outcomes and benefits attributable to use of Recovery Act
funds.

Reporting Fraud, Waste, Error, and Abuse

Each grantee or subgrantee awarded funds made available under the Recovery Act is to
promptly refer to an appropriate inspector general any credible evidence that a principal,
employee, agent, contractor, subgrantee, subcontractor, or other person has submitted false
claim under the False Claims Act or has committed a criminal or civil violation of laws pertaining
to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving Recovery Act funds.

You may report potential fraud, waste, abuse, or misconduct to the U.S. Department of Justice,
Office of the Inspector General (OlG) by —

mail: Office of the Inspector General
U.S. Department of Justice
Investigations Division
950 Pennsylvania Avenue, N.W.
Room 4706
Washington, DC 20530

e-mail: oiq.hotline~usdoj.qov

hotline: (contact information in English and Spanish): (800) 869-4499

or hotline fax: (202) 616-9881

Additional information is available from the DOJ DIG website at http://www.usdoi.gov/oiq/.

The Recovery Act provides certain protections against reprisals for employees of non-Federal
employers who disclose information reasonably believed to be evidence of gross management,
gross waste, substantial and specific danger to public health or safety, abuse of authority, or
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violations of law related to contracts or grants using Recovery Act funds. For additional
information, refer to Section 1553 of the Recovery Act.

Performance Measures

To assist in fulfilling the accountability objectives of the Recovery Act, as well as the
Department’s responsibilities under the Government Performance and Results Act (GPRA),
Public Law 103-62, applicants who receive funding under this solicitation must provide data that
measure the results of their work, and report on progress toward the economic stimulus goals of
the Recovery Act. Additionally, applicants must discuss their data collection methods in the
application. There are two sets of performance measures for this solicitation: performance
measures associated with the Recovery Act, and performance measures for the Local Youth
Mentoring Program. Both sets of measures are mandatory for all Recovery Act Local Youth
Mentoring Program funding recipients and must be reported to OJJDP within 10 days after the
end of each reporting quarter. The mandatory measures are outlined in the tables below:

Recovery Act Performance Measures:

OBJECTIVE”

An unduplicated count of
Number of jobs that were the number of jobs that
prevented from being were retained using funds
eliminated as a result of. provided by the Recovery

Recovery Act: receiving the Recovery Act Act. These are positionsNumber of jobs funding during the that would have beenPreserving and saved (by type) reporting period, eliminated had Recovery
creating jobs and due to . Act funding not been
promoting Recovery Act Number of jobs that were received. Report these
economic funding. eliminated within the last data for each position onlyrecovery 12 months that were once during the grant

reinstated with Recovery period. A job can include
Act funding. full time, part time,

contractual, or other
employment relationship.
An unduplicated count of
the number of NEW jobs
that were created as aRecovery Act:

Preserving and Number of jobs result of the provided by
creating jobs and created (by the Recovery Act. Report
promoting type) due to these data for eachRecovery Act position only once duringeconomic funding. the grant period. Ajob canrecovery include full time, part time,

contractual, or other

_________________________________ employment relationship.

The number of new jobs
funded by Recovery Act.

.DATAT E GRANTEE :~ ~“

.OVI~ES — PER 3-MoNTh
PERIOD
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Preserve and
promote
economic
recovery

Preserve and
promote
economic
recovery

Preserve and
promote
economic
recovery

Percent of
essential
services
maintained
without
interruption

Number of
services
created or
enhanced as a
result of
Recovery Act
funding

Number of
collaborative
partnerships
established as
a result of
Recovery Act
funding to avoid
reduction of,
enhance
existing and/or
create new
essential
services.

Number of essential
services maintained
because Recovery Act
funding.

Total number of essential
services provided.

Number of new or
enhanced services funded
by Recovery Act.

Number of new
partnerships established
as a result of Recovery Act
funding to provide
essential services.
Grantees will report on
partnerships established
for 3 purposes:
maintenance (avoidance
of reduction) of existing
essential services,
enhancement to existing
services and creation of
new services.

An unduplicated count of
the number of existing
essential services that
have been maintained due
to funding from the
Recovery Act. Essential
services are those without
which the program could
not run or exist. Without
funding from Recovery Act,
these essential services
would have been lost (in
part or in full).
An unduplicated count of
the number of existing
essential services that
have been created, added,
enhanced, improved and/or
increased as a result of
funding from Recovery Act.
Essential services are
those without which the
program could not run or
exist. The Recovery Act
funds have enabled the
grantee to create, add,
improve, enhance and/or
increase these essential
services.
For purposes of this grant,
partnerships are defined as
those organizations with
whom the grantee
established a financial
relationship (e.g.,
consultant organization,
contract, MOU) as a result
of Recovery Act funds in
order to maintain, enhance
or create new essential
services. Essential
services are those without
which the program could
not run or exist.
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Percent of Amount of funds awarded Whether or not the grantee
funds allocated to grantee is implementing at least

Preserve and to grantees one program and/or
promote implementing Number of grantees practice generally
economic one or more implementing an evidence- determined to be evidence-
recovery evidence-based based program or practice based, as defined by

programs or OJJDP.1
practices.

Local Youth Mentoring Program Performance Measures:

OJJDP has an online system (www,oiidp-dctat.orq) for grantee transmittal of
performance measures data. For detailed information on specific programs, see the
OJJDP Performance Measures Web page (ojjdp.ncjrs.gov/grantees/pm/).

Objectives: Increase in number of Number of mentors at the
program mentors recruited beginning of the current

Establish or improve the reporting period
administration of
mentoring programs for at- Number of program mentors
risk, underserved youth, recruited (ready for training)
including the expansion of during the reporting period
mentoring strategies and Percent of program Number of new and existing
program design. mentors successfully program mentors successfully

completing training completing training during the
Enhance and improve the reporting period
organizational capacity Percent of trained program Number of new and existing
and system efficiency and mentors with increased trained program mentors
cost effectiveness through knowledge of the program demonstrating increased
training and technical area knowledge of the program
assistance and other during the reporting period
strategies Mentor retention rate Number of mentors who left

the program during the
reporting period

Evidence-based program and/or practice: Programs and practices that have been shown, through rigorous
evaluation and replication, to be effective at preventing or reducing juvenile delinquency or victimization, or related
risk factors. Evidence-based programs or practices can come from many valid sources (e.g., OJJDP’s Model
Programs Guide). Evidence-based practices may also include practices adopted by agencies, organizations or staff
which are generally recognized as “best practice” based on research literature and/or the degree to which the
practice is based on a clear, well-articulated theory or conceptual framework for delinquency or victimization
prevention and/or intervention.
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Improve outcomes for at- Percent increase in youth Youth enrollment at the
risk youth in mentoring enrolled since the beginning of the current
programs by establishing beginning of the program reporting period
and strengthening
collaborative community Number of program youth Current youth enrollment
approaches served ______________________

Percent of mentoring Number of mentoring
programs with active programs with active partners
partners representing the following

types of groups: non-profit
service organizations and I or
faith-based organizations;
private industry; secondary
education provider; and post-
secondary education provider
or vocational training provider;
other active partners.

Percent of program youth Number of program youth
completing program who exited the program
requirements having completed program

requirements

Number of youth who exited
the program during the
reporting period (both
successfully and
unsuccessfully

Percent of program youth Number of program youth with
who offend or reoffend a new offense
Percent of program youth Number of youth exhibiting a
exhibiting desired change desired change in targeted
in the targeted behavior behavior (behavior targeted

will depend on specific
. program goals and activities

and may include academic
achievement, school
attendance, social
competence, etc.)

Percent of youth with Number of youth served using
whom an evidence-based an evidence-based model or

________________________ practice was used* program

*This is associated with an Recovery Act Performance Measure, above.

For more information about OJJDP performance measures, see
www.oiidp.ncjrs.ciov/qrantees/pm/ or contact Janet Chiancone at janet.chiancone~usdoi .Qov.

How to Apply

DOJ participates in Grants.gov — a “one-stop storefront” that provides a unified process for all
customers of Federal grants to find funding opportunities and apply for funding.
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Grants Management System Instructions. Applications must be submitted through OJP’s
online Grants Management System (GMS). To access the system, go to
https://qrants.ohiusdoi.qov. Applicants should begin the process a few weeks prior to the GMS
registration deadline, especially if this is the first time they have used the system. Each
application requires a separate GMS registration. For a step-by-step guide, visit
http://www.ojiiqov/cjmscbtl and refer to the section entitled “External Overview: Locating &
Applying for Funding Opportunities.” For additional assistance, call the GMS Help Desk at 1—
888—549—9901 from 7:00 a.m. to 9:00 p.m. Eastern Time Monday to Friday.

Note: OJP will not review any application whose attachments are in Microsoft Vista or
Microsoft 2007 format. Applications submitted via GMS must be in the following formats:
Microsoft Word (*doc) Word Perfect (*.wpd), Microsoft Excel (*.xls), PDF files (*.pdf), or Text
Documents (*.txt). GMS is not yet compatible with Vista and cannot yet process Microsoft Word
2007 documents saved in the new default format with the extension “.docx.” Please ensure that
any Word documents you are submitting are saved using “Word 97-2003 Document (*doc)I~
format. Additionally, GMS does not accept executable file types as application attachments.
These disallowed file types include, but are not limited to, the following extensions: “.com,”
“. bat,” “.exe,” “.vbs,” ~ “.dat,” “.db,” “.dbf,” “.dll,” “.ini,” ~J~g,hI ~~ and ~•~jp•~~

Recovery Act CFDA Number: The Catalog of Federal Domestic Assistance (CFDA) number
for this solicitation is 16.808, titled “Recovery Act—Edward Byrne Memorial Competitive Grant
Program.”

What an Application Must Include

Standard Form—424

Applicants must complete the Application for Federal Assistance (SF—424), a standard form
used by most Federal agencies, following the instructions it provides.

Program Narrative

Applicants must submit a program narrative that presents a detailed description of the purpose,
goals, objectives, strategies, design, and management of the proposed program. The program
narrative must be double-spaced with 1-inch margins, not exceeding 30 pages of 8% by 11-
inches, and use a standard 12-point font, preferably Times New Roman. Pages must be
numbered “1 of 30,” etc. Material required under the “Budget and Budget Narrative” and ‘Other
Attachments” sections will not count toward the program narrative page count. OJJDP may
reject applications that are incomplete, do not respond to the scope of the solicitation, or fail to
comply with format requirements.

The program narrative must address the following selection criteria: (1) statement of the
problem/program narrative, (2) impact/outcomes and evaluation/performance measure data
collection plan, (3) project/program design and implementation, and (4) capabilities!
competencies. The connections among these sections must be clearly delineated. For example,
the goals and objectives must derive directly from the problems to be addressed. Similarly, the
project design section must clearly explain how the program’s structure and activities will
accomplish the goals and objectives identified in the previous section.
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• Statement of the Problem/Program Narrative

Applicants must briefly describe the nature and scope of the problem that the program will
address (e.g., gang activity, underage drinking, drug abuse, truancy, youth employment, school
performance, etc.). Local data should be used to provide evidence that the problem exists,
demonstrate the size and scope of the problem, and document the effects of the problem on the
target population and the larger community. Applicants should describe any previous or current
attempts to address the problem.

Applicants should describe any research or evaluation studies that relate to the problem and
contribute to the applicant’s understanding of its causes and potential solutions. While
applicants are expected to review the research literature for relevant studies, they should also
explore whether unpublished local sources of research or evaluation data are available.

Project Abstract. A project abstract must be included as the first page of the Program
Narrative, and is included in the page limitation specified above. It must not exceed 200 words
and briefly describe the project’s purpose, identify the population to be served, and summarize
the activities that will be implemented to achieve the project’s goals and objectives. These goals
and objectives must focus on short-term and intermediate outcomes (see “Impact/Outcomes
and Evaluation/Performance Measure Data Collection Plan,” below). The abstract must
describe how progress toward these goals will be measured.

SMART. Applicants must demonstrate that they have queried OJJDP’s Socioeconomic Mapping
and Resource Topography (SMART) system to determine program placement in a community
facing significant need. Maps and reports generated that support the problem identified in this
section should be submitted as attachments to the application. If the SMART System does not
provide the most recent data or information to validate the problem, additional data
points (e.g., local incidents of crime or community resources), as identified by the applicant, may
be submitted instead (see “Other Attachments,” page 21). Discretionary grant applicants are
strongly encouraged to use the enhanced functionality in the SMART system when justifying the
need for funding in their locality. All applicants must register with the SMART system at
smart.cjismappinq.info, and become familiar with the data, information, and functionality.
Instructions specific to the FY ‘09 solicitations will be posted on the home page of the SMART
site. OJJDP is available to provide additional training and guidance on the SMART system and
this new requirement.

• Impact/Outcomes and EvaluationlPerformance Measure Data Collection Plan

Applicants must describe the goals of the proposed program and identify its objectives. When
formulating the program’s goals and objectives, applicants must be cognizant of the
performance measures that will be required of successful applicants.

Goals. Applicants must describe the program’s intent to change, reduce, or eliminate the
problem noted in the previous section and outline the project’s goals.

Program Objectives. Applicants must explain how the program will accomplish its goals.
Objectives are specific, quantifiable statements of the project’s desired results. They must be
clearly linked to the problem identified in the preceding section and measurable. (Examples of
measurable objectives include the following: to provide school-based and community services
for 40 youth returning from commitment, to increase the percentage of youth who successfully
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complete their current academic grade, to expand counseling services to cover an additional 50
at-risk youth.)

Performance Measures. Award recipients are required to collect and report data in support of
performance measures (see “Performance Measures,” page 12.)

ProjectIProgram Design and Implementation

Applicants must detail how the project will operate throughout the funding period and describe
the strategies that will be used to achieve the goals and objectives identified in the previous
section. Applicants are encouraged to select evidence-based practices for their programs and
adopt a project design that will facilitate the gathering of data on the required performance
measures.

Applicants should detail any leveraged resources from local sources, cash or in-kind, to support
the project, and discuss plans for sustainability beyond the grant period.

Applicants should identify any other Federal, state, or private foundation grants that serve the
same local area and target population.

OJJDP will assess applications according to how the following elements are incorporated into
the program design:

• a defined target population.

• community stakeholders.

• community partnerships that include public agencies, private agencies, faith-based
communities, and/or tribal organizations.

• community mapping (needs and resources).

• community education.

program evaluation (process and outcome).

• a resource development plan to support sustainability.

identification of the types of individuals who will be recruited as mentors.

• Use of an evidence-based training program for adult volunteers and employees on sexual
abuse training.

identification of the type of mentoring that the program will offer.

• program structure that has identified or developed:

o the nature of the mentoring sessions (i.e., career involvement, academic support, etc.).

o criteria for youth selection.
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o a plan for recruiting, screening, training, supervising, and retaining mentors.

o when mentoring will take place, how often mentors and mentees will meet, and how long
the sessions should take place, where they will meet.

o standards of conduct.

o a staff development plan.

o documentation of program procedures.

o a comprehensive system for managing program information.

Logic Model. Applicants must include a logic model that graphically illustrates how the
performance measures are related to the project’s problems, goals, objectives, and design.
Sample logic models are available at oiidp.ncirs.qov/c~rantees/~erformance.html. The logic
model must be submitted as a separate attachment, as stipulated in “Other Attachments,” page
21.

Timeline. Applicants must submit a timeline or milestone chart that indicates major tasks,
assigns responsibility for each, and plots completion of each task by month or quarter for the
duration of the award, using “Year 1,” “Month 1,” “Quarter 1,” etc., not calendar dates (see
“Sample Project Timelines” at oiid~incirs.ciovfQrantees/timelines.html). The timeline must be
submitted as a separate attachment, as stipulated in “Other Attachments,” page 21. On receipt
of an award, the timeline may be revised based on training and technical assistance provided by
OJJDP.

• Capabilities/Competencies

Applicants must describe the roles and responsibilities of project staff and explain the program’s
organizational structure and operations. Management and staffing patterns must be clearly and
evidently connected to the project design described in the previous section. Applicants must
describe the experience and capability of the applicant’s organization and any contractors that
will be used to effectively implement and manage this effort and its associated Federal funding,
highlighting any previous experience implementing projects of similar design or magnitude.
Applicants must outline a proposed staffing plan identifying key staff, describing their
qualifications and experience, and indicating the percentage of time that each will devote to the
project.

Applicants must be a part of a local collaborative whose required sectors include, but should not
be limited to, a school or local education agency, a health service agency, and the business
community. Memorandums of Understanding from partner organizations describing their roles in
the project and any resources, tangible or intangible, that they will contribute should be attached
to the application

Budget and Budget Narrative

Applicants must provide a budget that: (1) is complete, allowable, and cost-effective in relation
to the proposed activities; (2) shows the cost calculations demonstrating how the applicant
arrived at the total amount requested; and (3) provides a brief supporting narrative to link costs
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with project activities. Applicants must submit a budget that includes a detailed worksheet
itemizing all costs and a narrative explaining and justifying each budget item, as described
below. All profit-making applicants must agree to waive their profit as a condition of funding. All
funds listed in the budget will be subject to audit.

Budget Worksheet

The worksheet must provide the detailed computation for each budget line item, listing the cost
of each item and showing how it was calculated. For example, costs for personnel must show
the annual salary rate and the percentage of time devoted to the project for each employee paid
through grant funds. The budget worksheet must present a complete and detailed itemization of
all proposed costs. A budget worksheet template is available at
http://www.ojp. usdoj.qov/fundinq!forms/budqet detail .pdf.

Budget Narrative

The budget narrative must describe each budget item and relate it to the appropriate project
activity. It must closely follow the content of the budget detail worksheet and provide justification
for all proposed costs listed in the budget worksheet (particularly, supplies, travel, and
equipment) and demonstrate that they are reasonable. In the budget narrative, the applicant
must explain how fringe benefits were calculated, how travel costs were estimated, why
particular items of equipment or supplies must be purchased, and how overhead or indirect
costs, if applicable, were calculated.

Indirect Cost Rate Agreement

Applicants that would like to establish a federally negotiated indirect cost rate must submit a
proposal to their cognizant Federal agency. Generally, the cognizant Federal agency is the
agency that provides the preponderance of direct Federal funding. This can be determined by
reviewing an organization’s schedule of Federal financial assistance. If DOJ is your cognizant
Federal agency, obtain information needed to submit an indirect cost rate proposal at
http://www.oip.usdoi.qov/fundinçj/pdfs/indirect costs.pdf.

Other Attachments

Applicants must submit the following information, as stipulated in the cited pages, as
attachments to their application. While the materials listed below are not assigned specific point
values, peer reviewers will, as appropriate, consider these items when rating applications. For
example, reviewers will consider résumés when assessing “Capabilities/Competencies.” Peer
reviewers will not consider any additional information that the applicant submits other than that
specified below.

• SMART data (see “SMART,” page 17).

• logic model (see “Logic Model,” page 19).

timeline or milestone chart (see “Timeline,” page 19).

• résumés of all key personnel.
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• job descriptions outlining roles and responsibilities for all key positions.

• letters of support/commitment and Memorandums of Understanding, (see
“Capabilities/CompetencieS,” page 19).

Selection Criteria

OJJDP will rate applications that proceed to peer review on a 100-point scale, based on the
following point values for the selection criteria:

• Statement of the Problem/Program Narrative (20 points)
o Activities that can be started and completed expeditiously, and in a manner that

maximizes job creation and economic benefits
• Impact/Outcomes and Evaluation/Performance Measure Data Collection Plan (15 points)
• Project/Program Design and Implementation (35 points)

o Project objectives that are linked to meaningful and measurable outcomes
consistent with the goals of the Recovery Act, and the like likelihood of achieving
such outcomes, such as job creation and preservation.

o Timeline or project plan identifying when the goals and objectives will be
completed

• Capabilities/CompetencieS (20 points)
o A description of how the organization will track all drawdowns and grant

expenditures separately from other Federal funding.
• Budget (10 points)

See “Program Narrative,” page 16, for detailed descriptions of the above criteria.

Review Process

OJP is committed to ensuring a standardized process for awarding grants. OJJDP reviews the
application to make sure that the information presented is reasonable, understandable,
measurable, and achievable, as well as consistent with program or legislative requirements as
stated in the solicitation.

Peer reviewers will be reviewing the applications submitted under this solicitation as well.
OJJDP may use either internal peer reviewers, external peer reviewers or a combination of both
to review the applications under this solicitation. An external peer reviewer is an expert in the
field of the subject matter of a given solicitation who is NOT a current U.S. Department of
Justice employee. An internal reviewer is an expert in the field of the subject matter of a given
solicitation who is a current U.S. Department of Justice employee. Applications will be screened
initially to determine whether the applicant meets all eligibility requirements. Only applications
submitted by eligible applicants that meet all other requirements (such as timeliness, proper
format, and responsiveness to the scope of the solicitation) will be evaluated, scored, and rated
by a peer review panel. Peer reviewers’ ratings and any resulting recommendations are
advisory only. In addition to peer review ratings, considerations may include, but are not limited
to, underserved populations, strategic priorities, past performance, and available funding.

After the peer review is finalized, the Office of the Chief Financial Officer (OCFO), in
consultation with OJJDP, conducts a financial review of all potential discretionary awards and
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U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

Recovery Act Youth Mentoring
Grants Program

General Certification as to Requirements for Receipt of Funds
for Infrastructure Investments

On behalf of the applicant State or unit of local government (including tribal government) named
below, I certify the following to the Office of Justice Programs (“OJP”), U.S. Department of
Justice:

I have personally read and reviewed the section entitled “Eligibility” in the program
announcement for the Recovery Act grant program named above. I also have
personally read and reviewed section 1511 of the American Recovery and Reinvestment
Act of 2009 (the “Recovery Act”), which requires a specific certification prior to receipt of
Recovery Act funds for infrastructure investments.

Initial the statement that applies:

_____ The applicant identified below does not intend to use any portion of any

funds received under this Recovery Act grant program for any
infrastructure investment. Should this intention change, the applicant will
promptly notify OJP, and (except to the extent, if any, that OJP has given
prior written approval to expend funds to conduct the review and vetting
required by law) will not draw down, obligate, or expend any funds
received under this Recovery Act program for any infrastructure
investment project until section 1511 of the Recovery Act has been
satisfied, and an adequate project-specific certification has been
executed, posted, and submitted to OJP.

_____ The applicant identified below does intend to use some or all of any

funds received under this Recovery Act grant program for one or more
infrastructure investment projects. Except to the extent, if any, that OJP
has given prior written approval to expend funds to conduct the review
and vetting required by law, I agree that the applicant entity will execute,
post, and submit to OJP, prior to obligating, expending, or drawing down
funds for such project, a project-specific certification that satisfies all of
the requirements of section 1511 (including execution by the Governor,
mayor, or other chief executive, as appropriate) for each such
infrastructure investment project.

Page 2 of 2
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U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

General Certification as to Requirements for Receipt of Funds
for Infrastructure Investments

I acknowledge that a false statement in this certification may be subject to criminal
prosecution, including under 18 U.S.C. § 1001. I also acknowledge that Office of Justice
Program grants, including certifications provided in connection with such grants, are
subject to review by the Office of Justice Programs and/or by the Department of
Justice’s Office of the Inspector General.

I have authority to make this certification on behalf of the applicant (that is, the governmental
entity applying directly to the Office of Justice Programs).

Signature of Certifying Official

Printed Name of Certifying Official

Title of Certifying Official

Full Name of Applicant Government Entity

Date
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4 Year budget Travis County Mentoring Network

Year 1 Year 2 Year 3 Year 4 TOTAL
OBJECT CLASS CATEGORIES

A. Personnel (Assume 3% COLA year 2-4)
Social Services Program Coordinator $43,284 $44,583 $45,920 $47,298
Office Specialist (part time) $13,489 $13,893 $14,310 $14,740

$56,773 $58,476 $60,231 $62,038 $237,517

B. Fringe Benefits (Assume no seperate increase of
fringe; only increase due to added COLA year 2-4
Year two: 10% inflation rate on hospitalization year
2.)
Social Services Program Coordinator $15,658 $16,654 $16,902 $17,158
Office Specialist (part time) $10,884 $10,959 $11,037 $11,116

$26,542 $27,613 $27,939 $28,274 $110,368

Total Personnel $83,315 $86,089 $88,169 $90,312 $347,885

C. Travel
OJP Training and Mentoring training
Meals for Training $204 $204 $204 $204
Lodging $1,200 $1,200 $1,200 $1,200
AirFare $1,000 $1,000 $1,000 $1,000
Ground Transportion $249 $249 $249 $249
Mileage ssoo $500 $500 $500

$3,153 $3,153 $3,153 $3,153 $12,612

D. Equipment
Dell GX270 wI 17” monitor $3,200 $0 $0 $0

$3,200 $0 $0 $0 $3,200

E. Supplies
Cellular Air Time $480 $480 $480 $480
Office supplies $775 $750 $700 $750
Education materials $800 $900 $900 $900
Publications $900 $900 $900 $900

$2,955 $3,030 $2,980 $3,030 $11,995
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4 Year budget Travis County IVientoring Network

$16,250 _______________ _______________

$16,250

Total Direct Charges

Total Indirect Charges

$122,474

$2,449

$121,322

$2,426

$122,352

$2,447

$122,545 $488,693

$2,451 $9,774

Total $124,923 $123,748 $124,799 $124,995 $498,467

Year 1 Year 2 Year 3
OBJECT CLASS CATEGORIES
F. Contractual
Contractual Agreements

H. Other
Project Design
MS Office Software
Data Ports/Cabling
Phones basic (non display)
Furniture
In House Training of Staff

Total operating charges

$16,250
$16,250

$11,000
$0
$0
$0
$0

$1,800
$12,800

$6,000
$622

$1,000
$500

$3,679
$1,800

$13,601

$16,250
$16,250

$10,000
$0
$0
$0
$0

$1,800
$11,800

Year 4 TOTAL

$16,250
$16,250 $65,000

$8,000
$0
$0
$0
$0

$1,800
$9,800 $48,001
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Travis County Mentoring Project
Recovery Act: Local Youth Mentoring Initiative 16.808

Abstract

The Travis County Mentoring Project purpose is to develop and implement a research-grounded

mentoring program for a target population of pre- and post adjudicated youth with histories of

violence, chronic aggressive behavior, and/or substance abuse. To this end, our application will

address youth “disconnectedness” by focusing on better and more effective ways to leverage

existing resources—public and private, and in utilizing a proven method of developing pro-

social, “protective” factors in young people—mentoring. As its primary activities the Travis

County Mentoring Project proposes (1) to convene a groups existing committed and

knowledgeable public and private organizations to address these barriers head on as Travis

County; (2) seek to build its mentor capacity for the Travis County community most challenging

and often neglected “at risk” youth population—those in conflict with the law; (3) enhance

partnering agencies and organizations’ ability to work together to strengthen and improve

mentoring services to juveniles and families with whom they interact; (4) to improve system

effectiveness through provision of training and/or technical assistance. The application identifies

project goals, objectives, implementing activities, and evaluation measures, with accompanying

budget detail and organizational supports. These will serve to guide the three-year, community

level mentoring partnership initiative.
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1) Statement of ProblemlProgram Narrative

In Travis County, one has only to listen to the radio, pick-up a magazine, or read the local

newspaper to be reminded of the myriad of social, educational, and economic difficulties facing

today’s young people. This is particularly so for Hispanic and African-American young men

(c.f., Hollandsworth, 2006; Siegel, 2006; Patterson, 2006).

In its 1998 Report to Congress, the Office of Juvenile Justice and Delinquency

Prevention (1998) states, “A positive bond between a developing child and a nurturing adult pays

rich dividends that can last a lifetime” (p. i). For generations, lay and non-lay child advocates

have worked, often struggled, to follow this precept—in child rearing, coaching sports teams,

teaching a child a formal skill, serving as camp counselor, teacher or therapist. Many cultures

recognize the importance of connecting young people to appropriate role models to foster

healthy growth and development. The individual acting in this capacity is called a “mentor.”

The concept is viewed as so vital to a young person’s development that the US Congress

has seen fit to formally define it (United States Code [USC], Title 20, CHAPTER 70, sec.7 140):

The term “mentor” means a responsible adult, a postsecondary school student, or a secondary

school student who works with a child—(i) to provide a positive role model for the child; (ii) to

establish a supportive relationship with the child; and (iii) to provide the child with academic

assistance and exposure to new experiences and examples of opportunity that enhance the ability

of the child to become a responsible adult. For years mentoring programs have been shown to be

an effective approach to reengage “high risk” youth prone to dropping out of school, court

involvement, gang membership and/or abusing drugs (e.g., Bamoski, 2006; Dubois, & Karcher,

2005, Public/Private Ventures, September 2002; US Department of Justice, 1998; Walker, 2007).

Studies assessing the value of mentoring with court-involved youth have shown promising
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results, although some posit the need to continue to evaluate its evidenced-based efficacy (Aos,

Miller, & Drake, 2006). Bamoski (2006) in his evaluation of a Washington State mentoring

initiative also found positive results for mentoring programs. He calculated the strength of

relationship between mentoring and recidivism (defined as “any offense committed after release

to the community that results in a Washington State conviction” (p. 2)) at 12, 18, 24, and 30

months following release. He concluded that mentored youth were significantly less likely to

recidivate at 12 months. While not statistically significant (most likely, he concludes, because of

small sample size), this trend was also true for follow-ups at 18, 24, and 30 months (p. 4).

Blechman and Bopp (2005) in their review ofmentoring interventions with juvenile offenders

concluded:

• Structured mentoring correlates positively with lower recidivism rates;

• Mentoring by trained professionals on a one-on-one basis, or involving a youth and family

members significantly relates to lower recidivism rates; and

• Mentors with previous skill building training are more effective in reducing recidivism than

unstructured counseling.

There are barriers to establishing and maintaining effective mentoring programs. Mentors

are often hard to recruit and once recruited, may be unwilling or unable to commit the time and

effort needed for success. Mentors and mentees may experience difficulties establishing rapport,

or need to move for reasons beyond their control (Britner & Kraimer-Rickaby, 2005).

Institutional barriers include interagency collaboration problems, inadequate program funding,

lack of support systems in place for both mentor and mentee, and inexistent or weak public

policy to support and sustain programs. Our application proposes to convene a group of

committed and knowledgeable public and private organizations to address these barriers head on
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as Travis County seeks to build its “network of capacity” to mentor the communities most

challenging and oflen neglected “at risk” youth population—those in conflict with the law.

The Texas juvenile justice system is receiving calls for widespread attention and reform.

In Travis County alone, juvenile arrest rates have continued to rise since 2000, with the

exception of one year—2003 (SMART, n.d.). In 2004 (Smart, n. d.) the majority ofjuvenile

arrests in the county were for five offense categories—property, larceny, arson, simple assault,

and drug abuse violations. These accounted for 52%, or one in every two arrests (SMART, n.d.).

From 2006 through 2007, total juvenile referrals to the County (ages 10-17) exceeded 11,000;

referrals for felony, class A or B misdemeanors, and violations ofprobation increased by 5%

from 2006 to 2007 (Travis County Probation—Evaluation Unit, personal communication, June

18, 2008). Over the years, the county’s response has been to balance the interests ofpublic safety

with those of the youth, with the former encouraging retributive solutions such as detention and

incarceration, while the latter community-based rehabilitation and treatment.

Locally, according to Dr. Hector E. RodrIguez, Director of Alternative Education, Austin

Independent School District (AISD), the largest school district in the county serves

approximately 82,000 students. In 2007, the Texas Education Agency (TEA) identified the AISD

as one of the 15 largest school districts in the state (TEA, 2007). Of AISD’s total school

population in 2008, 61% were classified as economically disadvantage students (compared to

55.5% statewide). District demographic figures for the most recent school year (2007-08)

indicated 57%, or approximately 6 in 10, of the students to be Hispanic, 27% Anglo, 13%

African American, and 3% “other.” Students qualif~’ing for special services included 25 %

limited English proficient, or LEP, and 11% Special Education-eligible. The percentage LEP

students approached twice the state average of 16%. The AISD is classified as an urban district
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with a longitudinal drop out rate of 10% (H. E. RodrIguez, personal communication, June 17,

2008).

Adrien Moore of the Council for At Risk Youth, reports that according to TEA, the most

recent school year data indicated that AISD had “9,000 students involved in 12,000 aggressive

acts and 7,000 students engaged in 13,500 disruptive acts” (A. Moore, personal communication,

June 17, 2008). For these and other disciplinary acts the district imposed 5,700 in-school

suspensions, 7,700 out of school suspensions, 1,737 removals to the Disciplinary Alternative

Learning Center, and 64 placements at the county’s Juvenile Justice Alternative Education

Program (A. Moore, personal communication, June 17, 2008).

Yet, the demographic profile for AISD students served at different alternative programs

is significantly different. For example the alternative school population constitutes 70%

Hispanic, 24% African American, 4% White, and 2% other, with a special education population

of approximately 30%. AISD serves these at-risk students through six different programs:

Alternative Education Program (AEP), the disciplinary placement; Leadership Academy, the

long term adjudicated program; Travis County Detention Center, the short term adjudicated

program; and Day Treatment Program. These programs are supported in collaboration with

Travis County. Finally, Phoenix Academy (drug treatment program) is supported through

collaboration with Phoenix House, and the Shoal Creek Program (school with psychiatric

services) in collaboration with Seton Shoal Creek hospital.

During the 2006-07 school year, Austin ISD served approximately 3000 students in these

special programs, a significant number of which with histories of violence, aggressive behaviors,

and/or involvement with drugs (H. E. Rodriguez, personal communication, June 17, 2008).
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The counties most chronic and violet juvenile offenders are served by the Texas Youth

Commission (TYC). According to current TYC data, 71 youth are on parole in Travis County,

with another 24 residing at the agency’s Ayers Halfway House. Statewide TYC youth

commitments represent approximately 3% of youth involved with the juvenile justice system (R.

Clinton, personal communication, June 17, 2008).

Edelman, Holzer, and Offuer (2006) in their recent book, Reconnecting Disadvantaged

Young Men, further highlight this picture, in particular for African-American and Hispanic

males (and women). For example, at any given time as few a twenty percent of black teenagers

are employed. Of young black men between the ages of 16 and 24 who are not in school, 50% or

more are without jobs. And one in three black males will have contact with the criminal justice

system sometime during their lifetime (Edelman, et al., 2006, p.1). For Hispanic men, 16-24

years of age, “disconnectedness,” defined by Edelman and colleagues as a being unemployed or

not in school for at least a year, the rate of idleness (in 1999) was 11.9%, nearly triple the rate for

non-Hispanic, white men (4.2%). Black young men during the same time period exhibited an

even higher rate of “disconnection” (17.1%). When Edelman and colleagues looked at school

enrollment and employment (again for 1999, for both men and women in the same age range),

they found similar trends.

To explain these results, the authors posit a number of contributing factors, including

“weak skills from poor schooling, . . .weak networks between workers and jobs, . . .persistent

employer discrimination, . . .the consequences of growing up in neighborhoods with concentrated

poverty and in families with absent fathers, and high rates of criminal activity, arrests, and

incarceration” (p.1 9).
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The concept of “disconnection” is central to the Travis County Mentoring Project. Many

of the youth targeted in Travis County experience the same or similar environments in their

formative years as did many of the men and women described in Edelman’s book.

At the end of calendar year 2008, The Travis County Juvenile Probation Department

(TCJPD) had a list of over 50 youth needing a mentor since the end of 2008 and now 90 days

later, the list has nearly doubled and no mentor relationships are being established. The existing

collaboration in Travis County uses as its current target population middle aged children in two

targeted schools. The need is much greater and the program must be enhanced in order to meet

the growing need for mentors. The solution is the development and implementation of the Travis

County Mentoring Project.

2) Impact/Outcome Evaluation Performance Measure Data Collection Plan

With the implementation of the Travis County Mentoring Project, TCJPD expects to

maximize resources across participating agencies. TCJPD also expects increased and effective

mentoring programs for participating youth to lower recidivism and relapse rates and to improve

the quality of youth educational and social outcomes. These results, if achieved, would positively

impact neighborhoods and the public community at large. The goals and objectives of the Travis

County Mentoring Project include:

Goal 1: To create a network of mentoring support organizations that can increase the capacity

and capability of mentors for effective mentor relationships.

• Objective 1.1: Improve youth outcomes in at-risk youth mentoring programs

byestablishing and strengthening collaborative community approaches.

• Objective 1.2: To develop an effective mentoring collaboration team (i.e., partnership)

with active participation from all team members.
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• Objective 1.3: To develop a coordinated communication system to facilitate the timely

functioning ofmentoring collaboration team.

• Objective 1.4: To use on-going evaluation to assess the effectiveness of mentoring

collaboration team practices and guide further implementation of the mentoring

initiative.

Goal 2: To develop, administer and evaluate effective mentoring interventions for high-risk pre

and post-adjudicated youth in Travis County.

• Objective 2.1: To meet the needs of youth most “at risk” for juvenile court

involvement by offering access to effective mentoring programs and services.

• Objective 2.2: To establish and/or improve the administration ofmentoring programs

for at-risk, underserved youth, including the expansion ofmentoring strategies and

program design.

Goal 3: To improve system effectiveness through provision of training and/or technical

assistance.

• Objective 3.1: To meet the needs of youth most “at risk” for juvenile court

involvement by offering access to effective mentoring programs and services.

Objective 3.2: Enhance and improve the organizational capacity and system efficiency

and cost effectiveness through training and technical assistance and other strategies.

A Performance Measures

Objective 1

Recovery Act: Preserving and creating jobs and promoting economic recovery

Performance Measure

Number ofjobs saved (by type) due to Recovery Act funding.
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Data Gathered per 3-Month Reporting Period

• Number ofjobs that were prevented from being eliminated as a result of receiving the

Recovery Act funding during the reporting period.

• Number ofjobs that were eliminated within the last 12 months that were reinstated with

Recovery Act funding.

Description of Data

An unduplicated count of the number ofjobs that were retained using funds provided by the

Recovery Act. These are positions that would have been eliminated had Recovery Act funding

not been received. Report these data for each position only once during the grant period. Ajob

can include full time, part time, contractual, or other employment relationship.

Objective 2

Recovery Act: Preserving and creating jobs and promoting economic recovery

Performance Measure

Number ofjobs created (by type) due to Recovery Act funding.

Data Gathered per 3-Month Reporting Period

The number ofnew jobs funded by Recovery Act.

Description of Data

An unduplicated count of the number ofNEW jobs that were created as a result of the

provided by the Recovery Act. Report these data for each position only once during the grant

period. Ajob can include full time, part time, contractual, or other employment relationship.

Objective 3

Preserve and promote economic recovery

Performance Measure
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Percent of essential services maintained without interruption

Data Gathered per 3-Month Reporting Period

• Number of essential services maintained because Recovery Act funding.

• Total number of essential services provided.

Description of Data

An unduplicated count of the number of existing essential services that have been maintained due

to funding from the Recovery Act. Essential services are those without which the program could

not run or exist.

Without funding from Recovery Act, these essential services would have been lost (in part or in

full).

Objective 4

Preserve and promote economic recovery

Performance Measure

Number of services created or enhanced as a result of Recovery Act funding

Data Gathered per 3-Month Reporting Period

Number of new or enhanced services funded by Recovery Act.

Description of Data

An unduplicated count of the number of existing essential services that have been created, added,

enhanced, improved and/or increased as a result of funding from Recovery Act. Essential

services are those without which the program could not run or exist. The Recovery Act funds

have enabled the grantee to create, add, improve, enhance and/or increase these essential

services.

Objective 5
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Preserve and promote economic recovery

Performance Measure

Number of collaborative partnerships established as a result of Recovery Act funding to avoid

reduction of, enhance existing and/or create new essential services.

Data Gathered per 3-Month Reporting Period

Number of new partnerships established as a result of Recovery Act funding to provide essential

services. Grantees will report on partnerships established for 3 purposes: maintenance (avoidance

of reduction) of existing essential services, enhancement to existing services and creation of new

services.

Description of Data

For purposes of this grant, partnerships are defined as those organizations with whom the grantee

established a financial relationship (e.g., consultant organization, contract, MOU) as a result of

Recovery Act funds in order to maintain, enhance or create new essential services. Essential

services are those without which the program could not run or exist.

Objective 6

Preserve and promote economic recovery

Performance Measure

Percent of funds allocated to grantees implementing one or more evidence-based programs or

practices.

Data athered per 3-Month Reporting Period

• Amount of funds awarded to grantee

Number of grantees implementing an evidence-based program or practice

Description of Data
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Whether or not the grantee is implementing at least one program and/or practice generally

determined to be evidence-based, as defined by OJJDP. 1

ARRA Local Youth Mentoring Initiative OJJDP Performance Measures

Objectives I

1. Establish or improve the administration ofmentoring programs for at-risk, underserved youth,

including the expansion of mentoring strategies and program design.

2. Enhance and improve the organizational capacity and system efficiency and cost effectiveness

through training and technical assistance and other strategies

3. Improve outcomes for at-risk youth in mentoring programs by establishing and strengthening

collaborative community approaches

Performance Measures

1.1 Increase in number of program mentors recruited

2.1 Percent of program mentors successfully completing training

2.2 Percent of trained program mentors with increased knowledge of the program area

2.3 Mentor retention rate

3.1 Percent increase in youth enrolled since the beginning of the program--Number ofprogram

youth served

3.2 Percent of mentoring programs with active partners

PM 3.3 Percent of program youth completing program requirements

PM 3.4 Percent of program youth who offend or reoffend

PM 3.5 Percent of program youth exhibiting desired change in the targeted behavior.

PM 3.6 Percent of youth with whom an evidence-based practice was used*

Data Gathered Per 3-Month Reporting Period
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1.1 Number of mentors at the beginning of the current reporting period Number of program

mentors recruited (ready for training) during the reporting period

2.1 Number of new and existing program mentors successfully completing training during the

reporting period

2.2 Number of new and existing trained program mentors demonstrating increased knowledge of

the program during the reporting period

2.3 Number ofmentors who left the program during the reporting period

3.1 Youth enrollment at the beginning of the current reporting period--Current youth enrollment

3.2 Number of mentoring programs with active partners representing the following types of

groups: non-profit service organizations and / or faith-based organizations; private industry;

secondary education provider; and postsecondary education provider or vocational training

provider; other active partners.

3.3 Number of program youth who exited the program having completed program requirements--

Number of youth who exited the program during the reporting period (both successfully and

unsuccessfully)

3.4 Number of program youth with a new offense

3.5 Number of youth exhibiting a desired change in targeted behavior (behavior targeted will

depend on specific program goals and activities and may include academic achievement, school

attendance, social competence, etc.)

3.6 Number of youth served using an evidence-based model or program

3) Project/Program Design and Implementation

Specifically, the applicant and collaborating agencies and organizations propose to focus

on “high risk” pre-and post-adjudicated youth currently involved in the juvenile justice system.
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Project partners will focus on youth and their families at risk for coming into conflict with the

law. The team will direct project resources to identifying and serving youngsters, male and

female, already at high-risk for juvenile court involvement.

Katzmann (2002) argues persuasively for a “New Framework” to reduce youth violence

and community disengagement. He believes that to effectively reduce youth crime and violence,

and successfully bring disenfranchised youth back to communities as integral, participating

members, old paradigms and models of service delivery must give way to new, “cross-systemic,”

interagency collaborations (p. 386). To Katzmann and colleagues (2002) collaboration among

entities, public and private, is essential to build and sustain community-level program capacities.

Garringer, Fulop, and Rennick (2003), too identify strong intra- and inter-agency partnerships as

a key foundation to success.

A “ Community Mentoring Resources” map will be will be constructed that identifies

potential mentoring partners, including other County, Statewide, and national public and private

services organizations (i.e., faith-based; secular, not-for-profit agencies).

The project evaluation goal is to assess the overall design, implementation, and ability to

produce the desired results. It will draw primarily from two evaluation constructs— the Logic

Model (cf. Kaufman, et al., 2006; Butterfoss & Francisco, 2004) and the Ethnographic, or

Participant-Oriented (cf. Kreuger & Neuman, 2006; McCurdy, Spradley, & Shandy, 2005;

Spradley, 1970, 1 979a, 1 979b). Each of these recognizes the importance of assessing the extent

to which a system or project’s goals, objectives and actions reflect the beliefs, experiences, and

participation of those involved. For example, the Logic Model framework assumes program

development and implementation are “logical” outcomes of focused planning, goal-setting

careful identification of measurable, aligned objectives, activities tied to objectives, and expected
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outcomes that objectively indicate project achievement (i.e., goal attainment). Key data-sources

to evaluate these project elements will include youth and program information obtained from

agency data sets, questionnaires, and participant interviews.

There will be two components to the evaluation of the project: a process evaluation and

an outcome evaluation. The definition ofprogram evaluation for purposes here is taken from

Program Evaluation: An Introduction (Royse, Thyer, Padgett, & Logan, 2006). The authors

define program evaluation as, “applied research used as part of the managerial process.

Evaluations are conducted to aid those who must make administrative decisions about human

services programs,” (p.11). The approach takes note of the distinction between evaluation,

making judgments of worth and evaluative research, involving scientific methods and

techniques. This research is strictly evaluative research and does not attempt to critique the

inherent worth ofprograms, but to evaluate its structure and operation.

A process evaluation will be conducted on an ongoing basis to document the history of

the program’s development and its implementation. As Goodman, Wandersman, Chinman, 1mm,

& Morrissey (1996) recommend, a good evaluation strategy for community initiatives of this

type should be “hands on” and involve frequent feedback to all involved (p. 58). Data will come

from various agency databases and from semi-structured interviews with project participants

(e.g., Project Advisory Board, partnering organization representatives, recruited mentors,

impacted youth and family members). Results and recommendations from the process evaluation

will be shared with the Project Advisory Board Mentoring Partnership membership as they are

analyzed. This practice will enable the project leadership to assess progress on goals and

objectives continuously, to identif~’ any needed changes in program design and implementation,
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to address problematic areas, and to continue/strengthen program components that are working

well.

Process data will be gathered by asking project participants to engage in semi-structured

interviews with the purpose of gathering data about program implementation, operations,

structure, collaborative efforts, and problem areas. Primary process evaluation areas will be:

program development and implementation—evaluation of adherence to program goals,

objectives, and design, and the ongoing development of the program.

An “inter-agency problem-solving” model (cf. Creating Networks of Capacity, Moore,

2002) will guide this aspect of the project. While Moore (2002) in his detailed review of

“Capacity Building Models” recognizes how “expensive, fragile, and unreliable” government

and private agency collaborations have been, he also believes that it is through these systems of

partnerships that meaningful, cost-effective change can, and will occur (p. 380). To be effective,

however, Moore emphasizes: “They need people who take responsibility rather than wait to have

it assigned to them; people who are good at finding and exploiting value-creating deals among

peers rather than supervising subordinates; people who are committed to using information about

efforts and results instead of complying with procedures; and people who are fanatic about

operational details and living up to agreements rather than people who cover up conflicts and

disagreements by being vague about their commitments” (p.380). This project proposal’s

partnership is committed to meeting these expectations.

Program youth will be matched with mentors who will work with their strengths,

understand their backgrounds and help them to see themselves as persons who have a future.

The type of mentoring offered to “high risk” youth is atypical. Research and anecdotal

information agree that juvenile justice-involved youth are wary of persons perceived to be in
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positions of power. Mentors will be trained to be aware of the needs of this specific population.

Specific evidence-based training on the effects of sexual abuse will be provided to all mentors.

To achieve their potential youth need access to learning and growth opportunities. For

many youth this may depend on the marshalling of resources and services only available through

community services networks and programs. In their publication, Foundations of Successful

Youth Mentoring: A Guidebook for Program Development, the authors identify strong intra

agency capacity as an essential foundation for a successful mentoring program. “Strong” is

characterized by clearly articulated principles and goals; a clear program development plan;

strong knowledge ofmentoring and youth development research; and access to training and

technical assistance; qualified and trained staff; and evidence of intra-agency leadership support;

and a good community awareness initiative (pp. 1-22). Additionally they identify collaboration

and networking (i.e., “effective community partnerships” (p. 63), with other locally based private

and public youth organizations as an essential foundation for success (pp. 61-65).

Fundamental to accomplishing the sti~ategies is utilizing grant funds to hire a Mentoring

Coordinator. The individual will be responsible for the coordination, monitoring, tracking and

reporting the status of the various phases of this project. Many of the activities will include

recruiting and building partnerships with non-traditional partners, coordinating meetings,

training and reporting, tracking and serving as a repository for the mentoring network. The

Coordinator will ensure all mentors will understand the following: the nature of the mentoring

sessions (career path development); criteria for youth selection; when mentoring will take place,

how often mentors/mentees will meet, how long sessions will take place, where they will meet;

and the expected standard of conduct. A staff development plan, documentation ofprogram

procedures, and a comprehensive system for managing program information will be developed
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from evidence-based models of success. Established community partnerships include

public/private agencies, faith-based and groups. These collaborations have proven to increase

capacity as well as to strengthen and improve mentoring services to juveniles and families by

focusing on better and more effective ways to leverage existing resources—both public and

private, and in utilizing a proven method of developing pro-social, “protective” factors in young

people: mentoring.

Mentors are often hard to recruit and once recruited, may be unwilling or unable to

commit the time and effort needed for success. Mentors and mentees may experience difficulties

establishing rapport, or need to move for reasons beyond their control (Britner & Kraimer

Rickaby, 2005). Institutional barriers include interagency collaboration problems, inadequate

program funding, a lack of support systems in place for both mentor and mentee, and inexistent

or weak public policy to support and sustain programs. This application proposes to convene a

group of committed and knowledgeable public and private organizations to address these barriers

head on as Travis County seeks to build its “network of capacity” to mentor the communities

most challenging and often neglected “at risk” youth population—those in conflict with the law.

There are also cultural characteristics, language, traditions, and taboos that youth present

and with which mentors must be familiar. The mentor training program will seek to identif~’

cultural aspects of program the youth to ensure that the mentor is “culturally” grounded in these

nuances. Lastly, many of the young people who will participate in this mentoring initiative are

often perceived by society to be without assets, gifts or talents. Years of research, however, has

shown that these youth, no matter what their circumstances or challenges, have gifts and talents

to build upon and to share with others. The typical juvenile delinquent who has been adjudicated

of a crime, comes from a home where there may be little support, may have witnessed endless
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acts of violence and may have been a victim of physical or sexual abuse him or herself. This

same young person may have various gifts or talents such as artistic or musical talent, may attend

church regularly with his/her grandparent or may have a supportive adult or youth friend who

cares about him — all gifts that if recognized and mobilized could lead them to a turnaround and a

productive life.

To recruit mentors for the partners will initiate a media campaign that is intended to

increase the number of potential mentors for Travis County. There will be an active engagement

of media professionals to develop a campaign that first brings awareness of the needs. Strategies

for the media campaign will include public service announcements on radio and television.

Mentors will come from various professional, civic, governmental and non-profit organizations.

The University of Texas at Austin (UT), in addition to assisting with the project’s

program evaluations, will assess the viability of recruiting university students and faculty as

project mentors. This effort will be lead by the School of Social Work’s Inter-American Institute

on Youth Justice. UT will also work with this program to plan and hold a Mentoring Institute,

bringing local, regional, state, and national experts and practitioners together to share and

exchange experiences and ideas.

Establishing eligibility criteria for mentor selection will be critical. Every potential

mentor will undergo a criminal background check.

Workshops will be held for partner representatives and their key staff to learn of “state of

the art,” evidence-based to the extent possible, mentoring strategies and practices. Persons will

teach these workshops from entities and organizations with knowledge about and experiences

with successful recruiting, training, and follow-along support ofmentors.
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In order to retain mentors, the selection and matching (i.e., assigning) ofmentors will be

based upon the most robust screening tool today’s research can identify to ensure mentors are

appropriately matched to a mentee. Our model also envisions mentor training in available

community services and programs. The mentor will be able, if needed, to provide substantive

information and guidance to his or her regarding access to existing community services and

supports. If communities are to accept responsibility for their young people, it is crucial for the

people who work with them to recognize that that they have gifts and to use methods that

identify, enhance and mobilize those gifts.

4) Capabifities/Competencies

Project Partner: Austin Partners in Education (APIE) was formed in 1983 as Adopt-a-

School by the Greater Austin Chamber and the Austin Independent School District (AISD) and

was reorganized as an independent not-for-profit association in 2004. APIE’s mission is to

create and foster effective community and school partnerships that provide all Austin ISD

students preparation for college and career. From its inception, APIE has coordinated mentoring

programs in Austin ISD. As a direct service provider ofmentoring in Austin ISD, APIE is in a

position to be actively involved in the creation of a mentoring model focusing on high-need

youth in Travis County. Organization personnel and associated staff have extensive experience

in mentoring.

Project Partner: The Inter-American Institute for Youth Justice (I-AI4Youth), School of Social

Work at the University of Texas at Austin is a key project partner, whose primary purpose will

be to assist the project’s program evaluation components. I-AI4Youth operates under the

umbrella of The Center for Social Work Research (CSWR). The CSWR is a statewide and

nationally recognized research center whose researchers are known for their expertise in the
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areas of substance abuse, child welfare, poverty & welfare reform, domestic violence, mental

health, and other related topics.

Project Partner: Austin Independent School District has, as its mission, to provide in partnership

with our community a comprehensive educational experience that is high quality, challenging

and inspires students to make a positive contribution to society. With core values of excellence,

integrity, equity, and respect, AISD is child-centered and strives to instill a passion for life-long

learning in each of its students. AISD will provide support to the coalition by identifying and

monitoring the students receiving mentoring services who are in the AISD system. Mentor

training will be supported as needed with effective ways of interacting with the system. AISD

will also provide assistance in data analysis and interpretation on the effectiveness of the

program.

Project Partner: United Way of the Capital Area currently provides volunteer recruitment,

training and linkage to various service agencies. Its work scope is a natural fit for serving as the

clearinghouse for the Travis County Mentoring network. The United Way will serve as an active

member of the Planning and Implementation Teams. United Way will support the lead to

increasing capacity to develop and implement mentor services.

Project Partner: Austin/Travis County Health and Human Services Department will serve as an

active participant of the Travis County Mentoring Network. Austin! Travis County HHS

provides funds for the delivery of human services across the county and will seek to solicit

participation and involvement by their associates. Austin/Travis County HHS purpose is to work

in partnership with the community to promote health, safety, and well-being. We provide Public

Health, Social, and Environmental Health services for Austin and Travis County. The role of
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public health is to promote community-wide weilness and the promoting the effort to establish a

Countywide mentoring network.
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GRANT SUMMARY SHEET

Check One: Application Approval: ~ Permission to Continue: LI
Contract Approval: [1 Status Report: LI

Department/Division: Travis Countys Attorney’s Office
Contact Person/Title: I M. Ellen L. Parsons, LMSW, Senior Victim Counselor
PhoneNumber: ] 512-854-3200 or 512-854-4915

Check One:
Check One:
Type of Payment:

Grant Categories!
Funding Source
Personnel:
Operating:
Capital Equipment:
Indirect Costs:
Total:
FTEs:

Other Victim Assistance Grant (OVAG)Grant Title:
Grant Period:
Grantor:

New: ~ Continuation: LI Amendment: LI
One-Time Award: LI
Advance: Li

Federal
Funds

0

State
Funds

96,742
257

2,050

99,049
1.00

Local
Funds

0

Ongoing Award: LI
Reimbursement: ~

Couniv
atch

0

From: 9/1/2009 To: 8/31/201 1
Office of Attorney General (OAG), Crime Victims Services Division

Auditor’s Office Review: ~ Staff Initials:_NS_______

Auditor’s Office Comments:

County Attorney’s Office Contract Review: LI Staff Initials:_______

Performance Measures
A licable Dc art. Measures
# of Family Violence Cases
in CC#4
# of Protective Order
Hearings in CC#4
# of Protective Order
Hearings in District Court

Measures For Grant
Number of new victim
clients for grant funded
Victim Counselor
Outcome Tm act Descri tion

Projected
FY09

Measure
3,515

In-Kind TOTAL
96,742

257
2,050

0
0

99,049
1.00

Projected
Pro ress To Date: FY 10

12/3 1/08 3/31/09 6/31/09 9/30/09 Measure
1103 1103 3600

220 106 84 300

362 75 82 400

0 n/a n/a it/a 375

SL~SbW (u,,cnq~K.tie~I9WYO9~OVAO 2OIOGRANI St MMARY Silitidoc
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Number of victims helped 0 100
with CVC by grant funded
Victim Counselor
Outcome Impact Description
Number of Victims given 0 300
info and referrals by grant
funded Victim Counselor ~________

Outcome Impact Description
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PBO Recommendation:
PBO recommends approval of this application. There are no space issues or General Fund
obligations.
1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
Travis County Attorney’s Office is applying to the Other Victim Assistance Grant, (OVAG)
through the Office of Attorney General (OAG), Crime Victims Services Division. One of the
purposes of OVAG is to provide direct victim services, including, but not limited to, counseling,
crisis intervention, assistance Crime Victim’s Compensation, legal assistance, victim advocacy,
and information and referral.

The Travis County Attorneys Office seeks to increase our outreach and response to high-risk
family violence victims. High-risk family violence victims are the targeted population where the
individual is seeking a 2-year protective order and are currently designated as a victim in an
active family violence case that is being prosecuted by the State of Texas.

The Travis County Attorneys Office will increase our outreach and response to high-risk family
violence victims by 20% or more in the next 2 years.

The grant goal will be reached by enhancing Travis County Attorney’s Office’s outreach to
victims of family violence earlier and work with victims more thoroughly to address their needs.
By hiring a specialized victim counselor, it increases our outreach and ability to address specific
needs of our victims that require more advocacy.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
This current OVAG grant is available 2-years at a time. If the TCAO performs adequately then
we have eligibility to re-apply for an additional 2-years. We are required to provide a office
space, equipment (other then a computer), and supplies for grant funded employee.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ There is no Match or In-Kind Match required for this OVAG grant.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
This grant opportunity does not offer an indirect cost allocation. It is not required in the grant
rules or application kit.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If

M~\S~ff C i~~I~FYO9V~VAG 2010 GRANT OIIM?.000Y SIICCt.doo
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(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
Travis County Attorney’s Office is committed to meeting the needs and enhancing services of
family violence victms. Should we loose funding for this position, the Travis County Attorney’s
Office will seek other grant sources. If another grant source is not available, then our office will
attempt to request additional staff from the County Commissioner’s Court. Our office also
continues to rely on our volunteer social work interns as a means of support and advocacy to
serve our victims. Our office will also continue to maintain a full-time LMSW (social worker) to
provide additional victim outreach while supervising the social work intern program.

6. If this is a new program, please provide information why the County should expand into this
area.
Serving and outreaching to high risk clients will be a new program that enhances our existing
victim services at Travis County Attorney’s Office. The High-Risk Victim Counselor will
initiate contact with the population through direct in person contact, telephone contact and/or
brochures given to crime victims at the time of their protective order application. The High-Risk
Victim Counselor will be responsible for assisting the crime victim to increase their
understanding of the criminal justice system, providing emotional support, obtaining their victim
impact statement, court accompaniment as needed, and completing Crime Victim’s
Compensation applications.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The Travis County Attorney’s Office seeks to increase our outreach response to family violence
victims. This grant-funded victim counselor position will serve a specific population of family
violence victims that are high-risk. High-risk victims are identified as victims of family violence
that are in the greatest danger, are currently seeking a protective order, and are currently
designated as a victim in an active family violence case that is being prosecuted by the Sate of
Texas. During the protective order intake procedure, an applicant that is also noted as being an
identified victim in an active family violence case will be referred to the High-Risk Victim
Counselor for follow up and outreach.

The Travis County Attorneys Office will increase our outreach and response to high-risk family
violence victims by 20% or more in the next 2 years.

It is TCAO’s goal that the grant funded victim counselor will outreach to 375 or more victim
clients over the course of each grant funded year. This will enhance our office’s victim outreach
to a great degree and overall enhance TCAO’s ability to meet the needs of family violence crime
victims. More victims will be offered information and referral for their options and safety.
More victims will be referred to Crime Victim’s Compensation and benefit from such programs
like relocation. It is critical that TCAO expand in victim services staff in order to meet the
projected needs of our growing caseloads and victims base. The OVAG grant provides TCAO
with a great opportunity to grow in our services and meet the needs of our victim clients in a
greater way then previous.
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COUNTY ATTORNEY’S OFFICE

DAVID ESCAMILLA 314 W. 11TH ST.
COUNTY ATfORNEY ~~~43) AUS11N, TD(AS 78701

Phone: (512) 854—94 1 5
Fax: (512) 854—9316

***fflGH PRIORITY***
TO: Katie Peterson, PBO
Cc: David Escamilla, TCAO

Steve Capelle, TCAO
Mack Martinez, TCAO
Chantelle Abruzzo, TCAO
Amanda Valdes, TCAO
Amy Barba, TCAO
Nisha Sharma, Auditor’s Office
DeDe Bell, Auditor’s Office

FROM: Ellen Parsons LMSW, TCAO
DATE: 04/02/2009

RE: OVAG Grant Application 00075-10-1304

Dear Katie,

The Travis County Attorney’s Office is applying to the Office of Attorney General (OAG), Crime Victims
Services Division’s Other Victim Assistance Grant (OVAG) for a 2-year time period of 9/1/09 - 8/31/11. The
funding from the grant will provide TCAO with 1 FTE victim counselor for the Family Violence Division.
The award amount to apply for is $50,000 for each 1-year period.

TCAO is requesting that Commissioner’s Court approve the grant application in order to submit the
application to the Office of Attorney General (OAG), Crime Victims Services Division. It is important that
this issue get on the next Commissioner’s Court agenda for review on 4/14/09. The application is due to the
Office of Attorney General (OAG), Crime Victims Services Division on 4/22/09.

Enclosed for your review are copies of the required documents for the grant application.

1) Application
2) Grant Review Summary Sheet
3) Resolution
4) Attachment A
5) A Memorandum of Understanding
6) Victim Counselor Job Description

Should you have any questions regarding this grant, please contact me.

Sincerely,

Ellen Parsons, LMSW
Senior Victim Counselor/Social Worker
office: 512-854-3200, fax: 512-854-9316
Travis County Attorney’s Office Family Violence Division

Last Updated 4-10-09 at 9:44pm



Crime Victim Seivices Division OVAGNCLG Application Office of the Attorney General
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CHme Victim Services Division OVAGNCLG Application
A-Cover Sheet

Office of the Attorney General

The Travis County Attorneys Office (TCAO) has a volunteerlintern program comprised of University of Texas Social Work (SW) Interns. SW Intems
take on the roles of Victim Counselor Interns in our agency. Last year we had 2 part-time interns and 2 full-time interns for the Fall and Spring
semesters. Interns are recruited, instructed, and supervised by the LMSW Senior Victim Counselor at TCAO. The interns provide info and support
victims and survivors of family violence. The interns provide victims of family violence support through helping them file for 2-year POs in the
protective order division and by way of phone contact for victim input in the criminal family violence cases. The interns provide clinical support,
infurrnation, referrals, safety planning and act as a liaisons between victims and attorneys. The interns are expected to learn and grow in awareness
about family violence dynamics and help victims create safety plans.

__________________ _________________________ ___________ __________

‘if 111 ~9~ 1 0 jflg~t ~ $ ‘~/~irP’
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The rnernbers of this partnership are:
Travis County Attorney’s Office (TCAO) -TCAO prosecutes misdemeanor family violence offenses and offers assistance to victims of family violence in
obtaining protective orders.
City of Austin Police Department (APD) -APD investigates family violence cases within the City’s jurisdiction.
Travis County Sheriffs Office (TCSO)-TCSO investigates family violence cases outside of the City of Austin and within the Travis County jurisdiction.
Travis County District Attorney’s Office (DA)-The DA’s Office is responsible for prosecuting felony level crimes.
Texas Rio Grande Legal Aid (TRLA)-TRLA provides free to low-cost legal representation and information to victims of family violence.
Texas Advocacy Project, Inc. (TAP)-TAP provides free to low-cost legal representation and information to victims of family violence.

412J2009 \ ~\(
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Crime Victim Services Division OVAGNCLG Application

•0? S S

Target Population

Adults Molested as Children
Assault
Child Abuse
DUI/DWI
Family Violence
Hate/Bias Crimes
Human Trafficking
Physical Abuse and/or Neglect
Robbery
Sexual Assault
Survivors of Homicide Victims
Other Victims of Crime

African-American
Asian
Elderly (65 and up)
Gay/Lesbian! BisexuallTransgender
Hispanic
Persons with Disabilities

Spanish-speaking
Other _____

4/212009
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Crime Victim Services Division OVAGI VCLG Application

•,, S I~

Number of Unique Victims Served
Required Outputs
Assistance with Crime Victims’ Compensation
Assistance with Texas VINE
Information and Referral
Accompaniment

Criminal Justice Accompaniment
Law Enforcement Accompaniment
Medical Accompaniment

Counseling!Therapy
Crisis Intervention
Individual Counseling
Support Groups
Therapeutic Groups
Peer Support Services

Assistance with Restitution
Assistance with Victim Impact Panels
Assistance with Victim Impact Statements
Emergency Funds
Follow-up with Victim
Legal Assistance
Lodging
Other
Transportation
Victim Advocacy

~

Total number of all training sessions

Number of Individuals Trained
Law Enforcement
Prosecution/Judicial
School Faculty
Medical
Faith-Based
Volunteers
Other

Total Number of Individuals Trained

Administrative
Position i:

41212009
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Crime Victim Services Division OVAGI VCLG Application

Other Languages
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Crime Victim Services Division .

•H S S~

.

Number of Unique Victims Served
Required Outputs
Assistance with Crime Victims’ Compensation
Assistance with Texas VINE
Information and Referral
Accompaniment

Criminal Justice Accompaniment
Law Enforcement Accompaniment
Medical Accompaniment

CounselinglTherapy
Crisis Intervention
Individual Counseling
Support Groups
Therapeutic Groups
Peer Support Services

Assistance with Restitution
Assistance with Victim Impact Panels
Assistance with Victim Impact Statements
Emergency Funds
Follow-up with Victim
Legal Assistance

Other
Transportation
Victim Advocacy

Total number of all training sessions

Number of Individuals Trained
Law Enforcement
Prosecution/Judicial
School Faculty
Medical
Faith-Based
Volunteers
Other

Total Number of Individuals Trained

Administrative
Position Q

412/2009
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Crime Victim Services Division .

•H I I~

.

Total Number of Outreach or Community
Education Presentations

Number of Participants

Total Number of Informational Fairs
Ex: Health Fairs, State Fairs

Number of Participants
Total Number of Outreach or Community

Education Presentations

STRUCTURED EDUCATION FY10 Projected ~

Total Number of Structured Education
Presentations

PSAs to be developed
PSAs placed - Hard Media (Ex: newspapers,
billboards)
PSAs Aired - Electronic Media
(TV and Radio)

PSAs Posted - Internet
Articles - Hard Media
Articles - Electronic Media
Number of Written Materials Distributed
(Ex: brochures, flyers, posters)
Press Releases
Press Conferences

[êI~1~~1~T
~

(Statewide Only) Other

________________________________________ Languages

4/212009
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Crime Victim Services Division OVAGI VCLG Application
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Administrative
Position Q

L)IF~Ec:1~!vI(::

________________________________ Targets Targets

Number of Unique Victims Served
Required Outputs
Assistance with Crime Victim& Compensation
Assistance with Texas VINE
Information and Referral
Accompaniment

Criminal Justice Accompaniment
Law Enforcement Accompaniment
Medical Accompaniment

CounselinglTherapy
Crisis Intervention
Individual Counseling
Support Groups
Therapeutic Groups
Peer Support Services

Assistance with Restitution
Assistance with Victim Impact Panels
Assistance with Victim Impact Statements
Emergency Funds
Follow-up with Victim
Legal Assistance
Lodging
Other
Transportation
Victim Advocacy

Total number of all training sessions

Number of Individuals Trained
Law Enforcement
ProsecutionlJudicial
School Faculty
Medical
Faith-Based
Volunteers
Other

Total Number of Individuals Trained

-~-~-~
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Crime Victim Services Division OVAGI VCLG Application

•iø S

STAFF POSrnONIT;TLE #4
Administrative

Position Q

.:.:.:.~:.~TargGtS:.:..::.:..:..~~
Number of Unique Victims Served
Required Outputs
Assistance with Crime Victims’ Compensation
Assistance with Texas VINE
Information and Referral
Accompaniment

Criminal Justice Accompaniment
Law Enforcement Accompaniment
Medical Accompaniment

CounselinglTherapy
Crisis Intervention
Individual Counseling
Support Groups
Therapeutic Groups
Peer Support Services

Assistance with Restitution
Assistance with Victim Impact Panels
Assistance with Victim Impact Statements
Emergency Funds
Follow-up with Victim
Legal Assistance
Lodging
Other
Transportation
Victim Advocacy

Total number of all training sessions

Number of Individuals Trained
Law Enforcement
Prosecution/Judicial
School Faculty
Medical
Faith-Based
Volunteers
Other

Total Number of Individuals Trained

a ~ ~~oj ~~jo 5 5

4/2/2009

13~-

Last Updated 4-10-09 at 9:44pm



Crime Victim Sewices Division OVAGI VCLG Application
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EDUCATION Targets Targets

Total Number of Outreach or Community
Education Presentations

Number of Participants

Total Number of Informational Fairs
Ex: Health Fairs, State Fairs

Number of Participants
Total Number of Outreach or Community

Education Presentations

STRUCTURED EDUCATION j FY10 Prq~ected j n1~~;ted I
Total Number of Structured Education
Presentations

PSAs to be developed
PSAs placed - Hard Media (Ex: newspapers,
billboards)
PSAs Aired - Electronic Media
(TV and Radio)
PSAs Aired - Electronic Media
(TV and Radio)
Articles - Hard Media
Articles - Electronic Media
Number of Written Materials Distributed
(Ex: brochures, flyers, posters)
Press Releases
Press Conferences

4/212009
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Crime Victim Services Division OVAGI VCLG Application
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DIRECT VICTIM SERVICES
Number of Unique Victims Served
Required Outputs
Assistance with Crime Victims’ Compensation
Assistance with Texas VINE
Information and Referral
Accompaniment

Criminal Justice Accompaniment
Law Enforcement Accompaniment
Medical Accompaniment

Counseling!Therapy
Crisis Intervention
Individual Counseling
Support Groups
Therapeutic Groups
Peer Support Services

Assistance with Restitution
Assistance with Victim Impact Panels
Assistance with Victim Impact Statements
Emergency Funds
Follow-up with Victim
Legal Assistance
Lodging
Other
Transportation
Victim Advocacy

Total number of all training sessions

Number of Individuals Trained
Law Enforcement
Prosecution/Judicial
School Faculty
Medical
Faith-Based
Volunteers
Other

Total Number of Individuals Trained

Administrative
Position Q

~:~G ~
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Crime Victim Services Division OVAG! VCLG Application

•ss I I~

~:
EDUCATION Targets Targets

Total Number of Outreach or Community
Education Presentations

Number of Participants

Total Number of Informational Fairs
Ex: Health Fairs, State Fairs

Number of Participants
Total Number of Outreach or Community

Education Presentations

STRUCTURED EDUCATION FY10 Projected j FY11 Projected

Total Number of Structured Education
Presentations

(Statewide Only) Other Languages Engl*sh Languages

PSAs to be developed
PSAs placed - Hard Media (Ex: newspapers,
billboards)
PSAs Aired - Electronic Media
(TV and Radio)
PSAs Aired - Electronic Media
(TV and Radio)
Articles - Hard Media
Articles - Electronic Media
Number of Written Materials Distributed
(Ex: brochures, flyers, posters)
Press Releases -

Press Conferences

1 ] It~.v~t I 1:] ~ j:jzjcj ;~
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Crime Victim Services Division OVAG! VCLG Application

•H S S~

Administrative
Position Q

Number of Unique Victims Served
Required Outputs
Assistance with Crime Victims’ Compensation
Assistance with Texas VINE
Information and Referral
Accompaniment

Criminal Justice Accompaniment
Law Enforcement Accompaniment
Medical Accompaniment

Counseling!Therapy
Crisis Intervention
Individual Counseling
Support Groups
Therapeutic Groups
Peer Support Services

Assistance with Restitution
Assistance with Victim Impact Panels
Assistance with Victim Impact Statements
Emergency Funds
Follow-up with Victim
Legal Assistance
Lodging
Other
Transportation
Victim Advocacy

~: ~ _______________________

V

Total number of all training sessions

Number of Individuals Trained
Law Enforcement
Prosecution/Judicial
School Faculty
Medical
Faith-Based
Volunteers
Other

Total Number of Individuals Trained

41212009
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Crime Victim Services Division OVAGNCLG Application Office of the Attorney General
D-Outputs Summary
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Crime Victim Services Division OVAGNCLG Application Office of the Attorney General
D-Outputs Summary

S ~::~:~iar~ts:::~

Total Number of Structured Education Presentations 0 0

412/2009
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Crime Victim Services Division

4/2/2009

1. Increase in knowledge and understanding of crime victims’ rights.

2. Increase in knowledge of and access to community resources and senices.

1. Increase in knowledge and understanding of crime ~iictims’ rights.

1. Increase in knowledge of and access to community resources and sendices.

1. Increase the knowledge about the warning signs of specific crimes and ~iictimizations. (Public Awareness Campaign
only) __________________________________________________________________

1. Reduction in trauma, crisis, stress and/or amdety of child victim and/or protective family members.

2. Increase understanding/knowledge regarding criminal and civil justices system process in general and/or in regard to
their specific case.

I~CD
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Crime Victim Services Division OVAGNCLG Application Office of the Attorney General
F-Organization Financial Info

UAN: 00075-10-1304

Mark an “x” In either the Yes or No box.

A.. Accounting System: The OAG requires a grantee to have an accounting and If “No”, type a brief explanation.

time keeping system with the attributes outlined below. — —

Yes No If ‘No, explain.

Is there a chart of accounts that lists accounts by a specific number? x

The County’s system is set up in
Is the accounting system set up on an accrual basis consistent with Generally accordance with an accounting basis
Accepted Accounting Principles (GAAP)? that complies with State financial laws

and State Constitution and follows...

Does your organization have written accounting procedures? x . . .0MB A-87

Does the accounting system’s general ledger allow costs to be tracked between direct
and indirect costs and by different funding sources?

Does the accounting system include a method that records total funds received,
property and other assets as well as the revenue and expenditures by funding source x
and budget categories?

Is there a time keeping system that requires grant personnel to outline activity and
actual time worked by funding source?

Is there a time keeping system that requires the signatures of the employee and
supervisor?

B. Financial Capability: The OAG requires a grantee to undergo an annual Mark an “x” in either the Yes or No box.
independent financial audit. (The type of audit shall be based on applicable federal If “No”, type a brief explanation.

or state audit requirements. The audit standards of UGMS and applicable federal — —

circulars shall be followed.) Yes No If ‘No’, explain.

Has an annual independent financial audit been conducted within the last 12 months? x

If Applicant is a current QAG grantee, was the annual independent financial audit
submitted to the QAG no later than 9 months following the grantee’s fiscal year end x
date?

If an annual independent financial audit was conducted in the last 12 months, was it a
Single Audit with compliance testing?

During Applicant’s most recent fiscal year, was the Applicant awarded federal or state
funds exceeding $500,000?

. . Enter: MonthlDayiYearFor 2009, when is the Applicant’s fiscal year end date?
9/30/2009

4/2/2009 f (_(‘ /
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Crime Victim Services DiWsion OVAGNCLG Application Office of the Attorney General
F-Organization Financial Info

Mark an “x’ in either the Yes or No box.
C. Internal Controls: The QAG requires a grantee to ensure adequate controls for If “No”, type a brief explanation.
all financial matters. — —

Yes No If ‘No’, explain.

Is the accounting system supported by appropriate documentation, such as purchase ~
orders, vouchers, receipts, and invoices?

Are financial duties segregated so that different individuals are responsible for a)
handling funds, b) record keeping and reconciliation?

Are actual expenditures periodically compared with the budget to ensure that grant
funds are not requested in excess of the amounts approved in each budget category?

Major Findings: 1) Has the Applicant identified or received a major audit, monitoring or other finding in the last 2 years? 2) If so,
what was the finding(s) and what was the resolution? Major findings include, but are not limited to: Misapplication of funds; the
same person writing; signing and depositing checks; not reconciling checks to bank account or general ledger; lack ofproper
documentation; expenses charged to grant that are not grant related; failure to account for expenses in a timely manner; no

timesheets or timesheets do not support expenditures; expenditures do not reconcile to expenditures charged to grant; fraud or
other abuse; needing to return money to a funder; or other (please describe).

4/2/2009 —.
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SOURGE OP FUNDS (Use space provided~ do not attach additional pages)

Total Operatftig Budget $ 591,0101 $ 600,000

Total GAG Program Budget (Auto-filled from Tab K)

Total Victim Service Program Budget $ 693,8221 $ 693,822

Total Non-OAG Federal Funds $ 298,5751 $ 262,280

Total Non-OAG State Funds

Total OAG Federal Funds

Total OAG State Funds

Total Unrestricted Funds

Total Operating Budget I $ $ 262~2a0

4/2/2009
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Crime Victim Ser’ices Division

- I.

TRAVEL (Use space provided, do not attach additional pages.)

Positions • List aN positions
(separated by a comma)

Local Travel (Mileage Only)

FY20 ‘11

OAG c3rant

41212009
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Crime Victim Services Division OVAGNCLG Application Office of the Attorney General
J-Equipment, Supplies & ODOE

UAN: 00075-10-1304

EQUIPMENT (Use space provided, do not attach additional pages.)

FY2OIO FY2OII

Cost Requested by this Cost Requested by this
Item Total Cost of OAG Grant Total Cost of OAG Grant

Equipment % Cost Equipment % Cost

Notebook e6400 Latitude w/ WorkStation $ 2,050.00 100% $ 2,050 $ - 0% $ -

$ - 0% $ - $ - 0% $ -

$ - 0% $ - $ - 0% $ -

$ - 0% $ - $ - 0% $ -

Total $ 2,050 $ -

Justification: The OVAG funded Victim Counselor will need a computer to perform work duties and document client work.

SUPPLIES (Use space provided, do not attach additional pages.)

FY2OIO FY2OII
Cost Requested by this Cost Requested by this

Item Total Cost of OAG Grant Total Cost of OAG Grant

Supplies % Cost Supplies % Cost

$ - 0% $ - $ - 0% $ -

$ - 0% $ - $ - 0% $ -

~_________________ $ - 0% $ -$ - 0% $ -

$ - 0% $ - $ - 0% $ -

Total $ - $ -

Justification:

OTHER DIRECT OPERATING EXPENSES (ODOE) (Use space provided, do not attach additional pages.)

. ~•.. - •‘:..~• .~ . ~FY2010~,.~. .‘. .‘- . .FY2011~ .

•. . :~ .~ .T~l C2stqf: ..C6sR Ues y this Tota! Cost of cöst~éqUested by thi~
Item Other Direct - QAG Grant Other Direct OAG Grant

.... ~‘:. .. ..~‘. &O~erating.~ a: ~ ,.:... O~pèrátir~~ ..-.,.
I ,-‘ 0/ ~ Cost 0/ l Cost
... . . - ..., . . s.:’ ~ .‘:: :~Expenses~? ~ .. - -‘ :Expenses. .• ..:. . -

QAG November Conference 2009 Registration $ 250.00 100% $ 250 $ - 0% $ -

$ - 0% $ - $ - 0% $ -

$ - 0% $ - $ - 0% $ -

$ - 0% $ - $ - 0% $
$ - 0% $ - $ - 0% S -

$ - 0% $ - $ - 0% $ -

$ - 0% $ - $ - 0% $ -

$ - 0% $ - $ - 0% 5 -

$ - 0% $ - $ - 0% $ -

$ - 0% $ - $ - 0% $
Total $ 250

Justification:

25 4/2/2009

1~~)
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will not be reviewed or~oorerL
Section 1 Organization Summary

llyears.

Description of the Organization Give a des~npbon ofthe o~qathat1on ann Its hLstoiy inckldznrq (a) the p~~rpose ~wh1~h It

The Travis County Attorneys Office - Family Violence Divison prosecutes Defendents of Misdeameanor Assault Family Violence
crimes. The Family Violence Division also files 2-year Permenant Protective Orders. Our office is comprised of Criminal
Prosecuting Attorneys, CMI Protective Order Attroneys, Victim Counselors, and Administrative Staff. Our office provides
support and outreach to victims/survivors of family violence. Victim Counselors assist persons applying for permenant 2-yr
protective orders and provide support to identified victims in our Assault Family Violence cases. Victim counselors serve
mulitple roles in the office. Victim counselors act as liasons between the victim and the attorneys by providing support and
information to victims while gathering information from victims for the crimminal or P0 case. Victim counselors provide
counseling support and community referrals by phone contact, face to face, and through mail.

In 1999 Travis County Attorney’s Office created the Travis County Attorney’s Family Violence Division to address Assault Family
Violence cases specifically. Travis County also established County Court #4 in 1999 to hear Misdemeanor and Felony Cases o
Family Violence Monday-Thursday. On Friday County Court #4 hears cases for civil 2-year Protective Orders. Since 1999
specific victim counselors were hired to make outreach to family violence victims and provide advocacy. The victim counselors
also serve as supportive entities when persons from the community apply for 2-year protective orders. Victims Counselors are
specifically trained in family violence to provide advocacy and act as liaisons to prosecutors and the overall justice system.

Wctcm $erwoes Wo* Pr~$e a desonptto~ of~ ça) the wo~* the org~anizatcon ia4o~ng on behafvrmeanrf(L~
how this w~v* fits into the org affn~soraIIppalsand ohjeot&as

The Travis County Attorney’s Office - Family Violence Divison prosecutes defendents of Misdeameanor Assault Family Violence
crimes. The Family Violence Division also files 2-year Permenant Protective Orders. Our office is comprised of Criminal
Prosecuting Attorneys, Civil Protective Order Attroneys, Victim Counselors, and Administrative Staff.

Our office provides support and outreach to victims/survivors of family violence. Victim Counselors assist persons applying for
permenant 2-yr protective orders and provide support to identified victims in our Assault Family Violence cases. Victim
counselors serve mulitple roles in the office. Victim counselors act as liasons between the victim and the attorneys by providing
support and information to victims while gathering information from victims for the crimminal or P0 case. Victim counselors
provide counseling support and community referrals by phone contact, face to face, and through mail.

41212009 5’2
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Understanding DV Dynamics, Power and Control, Abuser Behavior, and Empowerment Model are important when working in
our agency. Our victim counselors work with a diverse population of persons who are victims and survivors of family violence,
intimate-partner violence, sexual abuse, and child abuse. Victim Counselors work with victims that are in crisis, victims that may
have visible injuries, victims who have special needs, and victims who have experienced trauma. Victim Counselors work
closely with Criminal and Protective Order Attorneys to serve the victims in our cases.

The Travis Co Attorney’s Office employs 4 full-time and 2 half-time Victim Counselor positions in the Family Violence Division.
Currently 3 of these employees are bilingual in English and Spanish. One Victim Counselor position is held by a licensed social
worker that currently supervises 4 social work interns from the University of Texas.

City of Austin Police Department(APD) -APD investigates family violence cases within the City’s jurisdiction. Additionally, a
majority of the family violence criminal offenses that the Travis County Attorney’s Office prosecutes are from APD. The County
will continue to rely on APD for investigating and forwarding on criminal complaints of family violence to our office. Travis
County Sheriff’s Office (TCSO)-TCSO investigates family violence cases outside of the City of Austin within the Travis County
jurisdiction. The County will continue to rely on TCSO for investigating and forwarding on criminal complaints of family violence
to our office. Travis County District Attorney’s Office (DA)-The DA’s Office is responsible for prosecuting felony level crimes.
The County Attorney and the DA’s Office frequently interact regarding family violence cases. Staffing is conducted to determine
if the case is more appropriate at the felony level or misdemeanor level.

(~dllaborat,ons (Cont~nuecI)

Texas Rio Grande Legal Aid (TRLA)-TRLA provides free to low-cost legal representation and information to victims of family
violence. The County refers individuals to TRLA when an individual requires legal services out of the County’s scope or when
the County is unable to provide representation for a protective order due to a conflict. Texas Advocacy Project, Inc. (TAP)-TAP
provides free to low-cost legal representation and information to victims of family violence. The County refers individuals to TAP
when an individual requires legal services out of the County’s scope or when the County is unable to provide representation for
a protective order due to a conflict. SafePlace-SafePlace is a large domestic violence and sexual assault victim advocacy
organization that serves Travis County. The County frequently refers victims of family violence to SafePlace for shelter,
information and/or counseling.

41212009
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Crime Victim Services Division OVAGNCLG Application Office of the Attorney General
L-Narrative

UAN: 00075-10-1304

Piobtsrn Staten~ent~ Pro~de a hrief~sr~dp1on oflhe .speciffc nate~issu.~’s~ 1h~p :fe~tt sigr.e~t~ad~ress as it
relates to the specific ilmizeticn ~ipesrep~:.tedon lAB B.

The Travis County Attorneys Office Seeks to increase our outreach and response to high-risk family violence victims. High-risk
family violence victims are the targeted population where the individual is seeking a 2-year protective order and are currently
designated as a victim in an active family violence case that is being prosecuted by the State of Texas.

Su~parUn~i Date Ju~tIl~y the need for the rn-related L~stte(s) a peoffc victfrnlzatkmn 4pes this project Is designed to
eddress~y ~4ing research anWcr ~tata that is goographicaffyratevant aed speciti~

Travis County statistics of misdemeanor criminal charges and family violence cases filed is rising. In FY 2007, the Travis
County Attorney’s Office filed 3,763 family violence cases in County Court #4 (Biscoe p. 110 and p.111.) This need indicates
the needs for our office to continue the expansion of victim services by hiring more victim counselors. Research indicates
“getting out of an abusive relationship can be even more risky than staying in one, since violence often escalates when women
try to leave” (Jacobson, p. 236). Because danger can escalate when a victim leaves the relationship and/or during the
prosecution of a family violence criminal case, it is imperative to the victim’s safety to achieve legal intervention quickly. Hiring a
high-risk victim counselor would benefit the Travis County Attorney’s Office by identifying victim clients earlier in the process and
informing them of their options and addressing their needs.

Project ~oaI Prc,Wde a prqect goal. ~ieh re tesk>yeurPrd,Iern Btatement that shows at~at the projectplane to achieve
over the next t~ie years Mth~hese gnantMWs+ The goal shoi~ild he (1) Specific. (2) Meas~irable, (~) Achievahie (4) Reahstrc
and(S) flme~’

The Travis County Attorneys Office will increase our outreach and response to high-risk family violence victimsby 20% or more
in the next 2 years.. High-risk family violence victims are the targeted population where the individual is seeking a 2-year
protective order and are currently designated as a victim in an active family violence case that is being prosecuted by the State
of Texas.

41212009
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Section 3 What Will Be Done

~9 1~QWThe*e ac~iwtals will help to~r~a~h #ie p~-qiet~ts goal

The Travis County Attorney’s Office seeks to increase our outreach response to family violence victims. This grant-funded
victim counselor position will serve a specific population of family violence victims that are high-risk. High-risk victims are
identified as victims of family violence that are in the greatest danger, are currently seeking a protective order, and are currently
designated as a victim in an active family violence case that is being prosecuted by the Sate of Texas. During the protective
order intake procedure, an applicant that is also noted as being an identified victim in an active family violence case will be
referred to the High-Risk Victim Counselor for follow up and outreach.

Detailed implementation Pn(Conbnued)~

The High-Risk Victim Counselor will initiate contact with the population through direct in person contact, telephone contact
and/or brochures given to crime victims at the time of their protective order application. The High-Risk Victim Counselor will be
responsible for assisting the crime victim to increase their understanding of the criminal justice system, providing emotional
support, obtaining their victim impact statement, court accompaniment as needed, and completing Crime Victims’
Compensation applications.

Detailed implementation Plan (ContInued~

The grant goal will be reached by enhancing Travis County Attorney’s Office’s outreach to victims of family violence earlier and
work with victims more thoroughly to address their needs. By hiring a specialized victim counselor, it increases our outreach
and ability to address specific needs of our victims that require more advocacy.

Detailed implementation Plan(Gontrnuod)~

Last Updated 4-10-09 at 9:44pm



Crime Victim Services Division OVAGNCLG Application Office of the Attorney General
L-Narrative

UAN: 00075-10-1304

41212009
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Section 4 Assessment and Evaluation

To keep track of our target population, all victims will be added to our computerized victim database. Different forms of contact
will be tracked. For example: In-person, by telephone, and by mail. Narratives and documentation can be tracked in our
Prosecutor files system, called PIMS, by tracking cause numbers and codes for each specific victim counselor. Statistics can
be pulled from our computer systems in order to meet the progress reports of this grant. The high-risk counselor may also use
paper files to keep record of on going clients, as needed.

Over the last 2-3 years Travis County has been collecting Client Satisfaction Surveys from those victims that choose to
voluntarily fill them out in our family waiting room. These surveys included a likert scale; with I being “strongly agree” and 5
bring “strongly disagree.” The survey assesses the following outcome measures: I) victims’ level of knowledge regarding the
criminal justice system, 2) services provided increased feelings of personal and family safety and, 3) general questions
regarding legal assistance intake process. The current collection of surveys can serve as a pre-test. The surveys collected
during the grant period can serve as a post-test. The surveys will be reviews bi-annually or as needed for the progress report
periods for this grant

412/2009
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Section 5 Financial Questions

st.lmtna,ixe~f In TAB K

FY 2010: 1 FTE Victim Counselor Personnel=$33,764, Fringe=$13,892, Travel=to OVAG Conference=$7,
Equipment=Notebook Computer at $2,050, and Other=OVAG Conference Registration for 2009 at $250. FY 2010 will provide
the High Risk Victim Counselor position the Travis County, train the victim counselor through the OVAG conference, and provide
the victim counselor the necessary equipment (computer) to perform the duties of the position. FY 2011: 1 FTE Victim
Counselor (High Risk) Personnel=$34,777 (3% increase), Fringe=$1 4,309 (3% increase.) The high-risk victim counselor, over
the 2-year course of the grant, will Increase our outreach to victims significantly. The high-risk counselor will be In a position to
enhance our outreach to earlier in order to achieve more victim input in our criminal cases. The counselor will be a new position
in the office that will support the needs of other victim counselors’ caseloads where more intensive outreach is needed to those
high-risk clients.

SustarnabiI~y Plan 8nefty ~te~crtbe how the ~izatioi~ wwkt s41stwn the services to be prowded t’y the proposed grant
ptqIei~t In the event that(.~A(~ grant (zmnds ate no k,nger available

Travis County Attorney’s Office is committed to meeting the needs and enhancing services of family violence ~4ctms. Should we
loose funding for this position, the Travis County Attorney’s Office will seek other grant sources. If another grant source is not
available, then our office will attempt to request additional staff from the County Commissioner’s Court. Our office also
continues to rely on our volunteer social work interns as a means of support and advocacy to serve our victims. Our office will
also continue to maintain a full-time LMSW (social worker) to provide additional victim outreach while supervising the social
work intern program.

4/2I2oo9)ç~
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THE STATE OF TEXAS

COUNTY OF TRAVIS

RESOLUTION

WHEREAS, The County Commissioners of Travis County, Texas finds it in the best
interest of the citizens of Travis County, that the Travis County Attorney’s Office
wishes to apply to the Office of the Attorney General, (OAG) Crime Victim Services
Division for the following grant program: Other Victim Assistance Grant (OVAG).

WHEREAS, the Commissioners of Travis County has considered and supports the
Application filed or to be filed with the OAG;

WHEREAS, County Commissioners of Travis County agrees that in the event of loss
or misuse of the OAG, Crime Victim Services Division funds County Commissioners
of Travis County assures that the funds will be returned to the OAG, Crime Victim
Services Division in full.

WHEREAS, County Commissioners of Travis County designates Samuel T. Biscoe,
County Judge as the grantee’s “Authorized Official.” The authorized official is given
the power to apply for, accept, reject, alter or terminate that certain grant with the
OAG, Crime Victims Services Division as well as given the authority to sign all grant
adjustment requests, inventory reports, progress reports or any other official
documents related to the grant on behalf of the grantee.

NOW THEREFORE, BE IT RESOLVED that that the County Commissioners of
Travis, Texas approve the submission of the Application to the OAG, Crime Victim
Services Division as well as the designation of the Authorized Official.

Signed by:_____________________________
SAMUEL T. BISCOE, County Judge

Passed and Approved this (Day) of _(Month), 2009 (Year)

Unique Application Number: 00075-10-1304

Last Updated 4-10-09 at 9:44pm



ATTACHMENT A — REQUIRED
REQUIRED TO BE SUBMITTED WITH THE APPLICATION BY 5:00 P.M CST, APRJL 22,2009, OR

THE APPLICATION WILL NOT BE CONSIDERED.

STATEMENTS SUPPORTING SUBMISSION OF THE APPLICATION TO
OAG CRIME VICTIM SERVICES DIVISION

INSTRUCTIONS: Initial each numbered line and submit this signed required Attachment with the Application.

LEGAL NAME OF APPLICANT: - - C0t4..1Pi

UNIQUE APPLICATION NUMBER: ~ 1≤~ /0 / -~ 4~ 4€
1. _______ THIS APPLICATION IS FOR (check one):

_____ Other Victim Assistance Grant (OVAG)_____ Victim Coordinator and Liaison Grant (VCLG)_____ Sexual Assault Prevention and Crisis Services (SAPCS) — State Funds_____ Sexual Assault Prevention and Crisis Services (SAPCS) — Federal Funds

2. ______TRUE AND CORRECT INFORMATION. The undersigned certifies that the information contained in this
Application, including any attachments are true and correct to the best ofhis or her knowledge.

3. ______OAG CERTIFICATIONS AND ASSURANCES. The undersigned has read and understands the Certifications
and Assurances, contained in the Application Kit.

4. _____ DEADLINES AND SUBMISSION OF APPLICATION. The undersigned understands that the deadline for
submission is 5:00 p.m. CST April 22, 2009 and that to meet the deadline, the Applicant must submit both paper
(hard copies) and electronic (email) documents as required in the Application Kit. The undersigned further
acknowledges that:

• It is the Applicant’s responsibility to deliver the Application to the OAG in the specified manner and by
the specified date and time

• Applications submitted in other formats will not be accepted
• The OAG accepts no responsibility for delays in shipping and courier services
• Late Applications will not be considered under any circumstance and will be returned unopened
• Proof of sending a document by email or other means is not proof that the OAG received the information

5. JOB DESCRIPTIONS FOR EACH REQUESTED POSITION. The undersigned understands that the most
recent job description for each position requested in the proposed budget should be attached and submitted with the
Application. Missing job descriptions may impact the Applicant’s score.

6. ______RESOLUTION OF GOVERNING BODY. The undersigned states it is either submitting the Resolution of
Applicant’s governing body with this Application or will submit one at a later date as established by the OAG. If
the timing of the Application due date and requirements of the Open Meetings Act or other requirements prevents
the governing body from reviewing and approving the Resolution, then it may be submitted to the OAG at a later
date.

Signature/Title Printed Name

Date

FY1O-1 1 Grant Application Kit for OVAGIVCLG 32
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE COLLABORATIVE PARTNERS OF THE

AUSTINJTRAVIS COUNTY FAMILY VIOLENCE PROTECTION TEAM

This Memorandum sets forth the understanding among the partner agencies to the

AustinlTravis County Family Violence Protection Team (the “Team”). The agreement evidenced

by this Memorandum of Understanding is contingent upon the receipt of a grant award from the

U.S. Department of Justice, Office on Violence Against Women (“OVW”) and any special

conditions to, or different amounts of, a grant award from OVW and the approval of any such

grant award by the Travis County Commissioners Court.

The partners of the Team are: Austin Police Department (“APD”); Travis County

Sheriffs Office (“TCSO”); Travis County Attorney’s Office (“TCAO”); Travis County District

Attorney’s Office (“TCDAO”); Texas RioGrande Legal Aid (formerly, Legal Aid of Central

Texas, “TRLA”); the Women’s Advocacy Project (the “Project”); and SafePlace.

~? Brief History

Based on a community need to co-locate services for victims of domestic violence

determined by the Austinfl’ravis County Family Violence Task Force, the City of Austin sought

and received a Grant to Encourage Arrest Policies from the Violence Against Women Grants

Office (“VAWGO”) in 1997 to create the Team with all of the current partners, except TCDAO.

TCDAO formally joined the partnership as part of a continuation grant funded in October 2002.

With this current application, the Team will enhance criminal investigations and

prosecution by adding a part-time misdemeanor-level prosecutor and a detective to improve the

Team’s capacity to investigate family violence incidents in the more rural parts of Travis County

and to increase outreach to and training of law enforcement officers in the small municipalities

located within Travis County. Finally, this application enables the non-profit partner agencies to

Page 1 of6
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continue providing the level of services that have been available to victims through the course of

the Team’s existence. The Team has been able to expand its services with only a small increase

in the budget requested by fully or partially absorbing the expenses related to several other Team

positions.

Roles and Responsibilities of Each Agency

Each partner accepts and supports the value of the role and contribution of evexy other

partner and agrees to support the collaborative effort. This includes the commitment of resources

to the Team and the sharing of information to the extent allowed by law. The partners also

commit to an ongoing evaluation of the Team. Each agency agrees to accept and implement the

roles and responsibilities described below, and all agencies agree to work together jointly to

achieve the Performance Measures that are included in the grant application. All agencies agree

to provide the Team Coordinator with necessary information for progress reporting and to attend

Team Staff; Supervisor, and Partner Director meetings (described below). All agencies agree to

present changes to the formation of the Team or location of the Team members at the Supervisor

or Partner Director level before making changes. All agencies receiving funding agree to invoice

SafePlace monthly, and SafePlace agrees to reimburse all partner agencies within 30 days of the

receipt of each monthly invoice, or as soon thereafter as reasonably possible. Reimbursement of

partner agencies shall be in accordance with the approved grant budget.

City of Austin Police Department - APD investigates family violence cases within the City’s

jurisdiction. APD has a large staff presence on the Team, including nine Victim Services

Counselors and the eleven detectives who comprise APD’s Family Violence Unit. APD will

receive grant finding not to exceed $15,000 to reimburse the cost of office space for the new

members of the Team, APD will contribute the expense for office space for existing members of

Page 2 of 6
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the Team and the salary and benefits for 23 staff members (1 sergeant, 11 detectives, I victim

services supervisor, 9 victim services counselors, and 1 administrative assistant).

SafePlace - SafePlace is the domestic violence and sexual assault victim advocacy organization

that serves Travis County. SafePlace will act as the OVW grant administrator, handling all

financial and programmatic reporting. SafePlace will reimburse all of the Team partners, except

APD, for their costs as detailed in the OVW budget summary. SafePlace will receive grant

funding for a part-time Project Coordinator who will act as a liaison with Team partners, compile

statistics and other data for grant performance measures and progress reports, and write the

progress reports. SafePlace also will receive grant funding to administer the grant, to provide

office supplies for the Team, and for travel and training costs for the entire Team, The total

budget that SafePlace will be responsible for administering is $ 674,466. SafePlace will

contribute an adult counselor dedicated to refeffals from the Team and a part-time legal/resource

advocate to connect clients of the Team with support for basic needs, public benefits, long-term

counseling for adults and children, and other services for victims of violence available through

SafePlace.

Travis County Sheriff’s Office - TCSO investigates family violence cases that fall within the

county’s jurisdiction. TCSO will receive grant funding not to exceed $ 144,298 for 1 FTE

detective located at the Team. The total cost for the position for the 24-month period is

$172,397. The remaining $28,099 in salary will be contributed by the Travis County Sheriff’s

Office. This detective will assist the smaller municipalities in rural Travis County with the

follow-up investigative process associated with family violence offenses and will provide

assistance to the smaller municipalities in implementing “pro-an~est” protocols and improved

Page 3 ofó
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techniques for collecting evidence and taking statements. TCSO will contribute a victim/witness

counselor to work with the detective at the Team.

Travis County Attorney’s Office (TCAO) * TCAO offers assistance to victims of family

violence in obtaining protective orders and prosecutes misdemeanor family violence offenses,

TCAO will receive grant funding not to exceed $ 178,209 in total. Of that total, $ 128,195 is for

I FTE Protective Order Attorney who will continue the organized program for civil enforcement

of protective orders and $ 50,014 is for a 0,50 FTE Intake Prosecuting Attorney position, who

will be located at the Team for up to 20 hours per week and who will staff misdemeanor cases

with APD and TCSO law enforcement officers and will meet with victims who appear at the

Team seeking protective orders. TCAO will contribute the bar dues, law library, administrative

support and office space at their office for the Protective Order Attorney.

Travis County District Attorney’s Office - TCDAO prosecutes felony family violence

offenses. TCDAO will receive grant funding not to exceed $ 93,859 for a 0.50 FTE Intake

Attorney who will: be housed at the Team; staff felony domestic violence cases with APD and

TCSO law enforcement officers: present felony family violence cases to the Grand Jury for

indictment; and participate in trainings about the legal aspect of family violence cases for law

enforcement, prosecutors, victim advocate groups and the community. TCDAO will contribute

the bar dues, law library, and administrative support within their office for this position.

Texas RioGrande Legal Aid - TRLA provides legal representation and information to victims

of domestic violence. TRLA will receive grant funding not to exceed S 86,100 for a 0.20 FTE

Civil Attorney to represent victims seeking protective orders who are conflicted out of TCAO

and a 0.50 FTE Paralegal to provide intake at the Team into TRLA’s legal services. TRLA will

contribute the bar dues, law library, office space, and administrative support for these positions.

Page4 of6
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Women’s Advocacy Project - The Project provides legal representation and information to

victims of domestic violence. The Project will receive grant funding not to exceed $ 86,000 for a

0.75 FTE Emergency Protective Order Attorney who will assist the judges at Municipal Court to

obtain input from victims regarding the issuance of emergency protective orders and contact

victims to inform them of their options for obtaining legal services. The Project will contribute

the bar dues, law library, and administrative support for this position.

Planning and Development

All partners played a vital and active role in the development of this application.

Representatives from all partner agencies participated in the planning of the next phase of the

Team. APD took primary responsibility for seeking Austin City Council approval and writing

the budget and project narrative with support from other agencies. SafePlace took primary

responsibility for the writing of the Memorandum of Understanding.

The majority of the planning and development for the day-to-day operations of the Team

takes place at the Project Supervisor level. Project Supervisors ale those individuals at each

Partner agency who supervise Team Staff (those individuals who provide direct services to

victims of domestic violence), Partner Directors are those individuals at each Partner agency

who make, or influence, the financial planning decisions for that Partner agency. Project

Supervisors and Team Staff will meet monthly. Project Supervisors will rotate responsibility for

facilitating the Project Supervisor and Team Staff Meetings. The Partner Directors will meet

quarterly.

The following signatures represent the commitment to participate in a collaborative

partnership as outlined in this Memorandum ofUnderstanding and in the application to the OVW

for funding for the Team.

Page 5 of 6
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Travis County Human Resources Management Department
Job Description

Job Title: Victim Counselor Job Code: 13586 Pay Grade: 13 Effective Date: 7101103

SUMMARY OF FUNCTION:
Provides counseling and support services to clients and assists with problems resulting from victimization. Screens and
provides intake services for clients seeking court orders. Refers clients to counseling and other clinical and social service
provider resources, coordinates client court appearances and accompanies clients to trial.

DISTINGUISHING CHARACTERISTICS:
This classification is the first in a series of two Victim Counselor classes. This class is responsible for providing counseling
and support services to clients and assisting with problems resulting from victimization. This class is distinguished from the
higher level which is responsible for clinical assessment of client psychosocial status and recommendation of types of
counseling and other outreach services required. This class typically does not function in a lead capacity. This
classification may require a flexible work schedule in order to meet the needs of the department. This classification may
require work in secure facilities. This classification may include response at crime scenes.

EXAMPLES OF WORK PERFORMED: Essential (E)
or Non

Essential (N)
• Provides counseling and support services to clients and assists with problems resulting from victimization. E

Screens and provides intake services for clients seeking court orders.

• Provides information to clients related to crime and/or court case. Answers general questions from the E
public.

• Assists in gathering evidence requested for court cases. Locates and contacts clients to obtain
information related to criminal cases. Processes subpoenas for upcoming court cases, requests medical E
records, collision reports, and other case related information.

• Coordinates client court appearances. Escorts clients to courtroom and provides support while testifying. E

• Prepares and maintains statistical records. Records case file information in tracking system. E

• Performs administrative duties such as preparing correspondence and processing incoming mail for case E
files.

• May assist in assessing the psychosocial status of clients and determining the types of counseling, social
service provider and other services indicated. May assist in coordinating referrals and provision of E
services to clients.

• May serve as liaison with advocacy groups, clinical and other service providers, community outreach E
services and law enforcement personnel.

• Performs other job-related duties as assigned. N

QUALIFICATION REQUIREMENTS:
Education and experience equivalent to:
Bachelor’s degree in social or behavioral science or related field AND two (2) years experience in counseling/social
services or criminal justice work.

License:
Possession of a valid Texas Driver’s License may be required.

Preferred:
May be required to be proficient at speaking, English, Spanish and/or sign language.

KNOWLEDGE, SKILLS. AND ABILITIES:

Knowledge of:
• Policies, practices and procedures within the criminal justice system.
• Counseling techniques and resources.
• Advocacy groups, clinical and other service providers and community outreach services.
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Travis County Human Resources Management Department
Job Description

Job Title: Victim Counselor Job Code: 13586 Pay Grade: 13 Effective Date: 7101103

KNOWLEDGE, SKILLS, AND ABILITIES (continued):

Knowledge of (continued):
• Procedures for gathering evidence and researching information.
• Principles and procedures of record keeping.
• Computer equipment to include word processing, spreadsheets, databases and a variety of software packages.

Skill in:
• Counseling and providing assistance to clients.
• Coordinating client court appearances.
• Processing court related documents.
• Problem solving and decision-making.
• Both verbal and written communication.

Ability to:
• Work independently and efficiently.
• Manage time well and meet timelines.
• Communicate effectively.
• Establish and maintain effective working relationships with clients, County employees and officials, community

outreach and other organizations, clinical service providers, law enforcement personnel and the public.

PHYSICALIENVIRONMENTAL FACTORS:
Physical requirements include lifting/carrying up to 25 pounds, visual acuity, speech and hearing, hand and eye
coordination and manual dexterity, standing, sitting, walking, climbing stairs, bending, stooping, crouching, kneeling,
pushing, pulling, reaching, twisting, balancing, repetitive motion, driving, client/customer contact, squatting to perform the
essential functions.

I WWC: 8810 EEO Function: 03 EEO Cateqory: 02 FLSA Code: NE I
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Percentage of children N/A N/A 100% 100% 100%
reunited with families after
residential treatment
Outcome Impact Description The goal of the program to reunite youth with complex mental

health needs that are in the CPS system with their families by
connecting them to traditional and nontraditional community
services.

PBO Recommendation:
Health and Human Services & Veterans Services (HHS & VS) is requesting approval of a grant
contract with the Texas Department of Family and Protective Service (DFPS) for resources for
youth with complex mental health needs and their families participating in the Reintegration
Project. The youth served by the program have been placed in residential treatment by DFPS
with the goal of being reunited with their families after treatment by connecting them with
traditional and nontraditional services. The traditional services include assessments, training,
education, counseling, and basic needs. The nontraditional services include mentoring, parent
coaching, enrichment activities, and respite care. Under the agreement, Travis County will be
reimbursed by DFPS for services paid to Austin Travis County Mental Health and Mental
Retardation (ATCMHMR) for the program.

PBO recommends approval of the request.

I. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
Under this grant, the Child Protective Services Division of the Texas Department ofFamily and
Protective Services (DFPS) will refer youth to the Office of Children’s Services (OCS) in Travis
County Health and Human Services and Veterans Service (TCHHSVS). OCS will approve these
clients for services provided under a contract with Austin Travis County Mental Health and Mental
Retardation. This grant will allow DFPS to pay Travis County for the cost of these services.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
This grant allows DFPS to pay Travis County for the cost of services provided to DFPS clients.
The county is not obligated to provide any funding under this agreement.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
No cash or in-kind match is required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
The grant does not allow payment of indirect or administrative costs. - ______
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5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
If this grant were discontinued, OCS would have to request additional General Revenue funds in
order to cover the costs of clients referred by DFPS.

6. If this is a new program, please provide information why the County should expand into this
area.
NA

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
This grant will allow OCS to serve additional clients. These additional clients are included in the
applicable department performance measures.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE

100 North LH. 35
P. 0. Box 1748

Austin, Texas 78767
Sherri E. Fleming

Executive Manager
(512) 854-4100

Fax (512) 854-4115

DATE: April 1, 2009
TO: Me bers of the Commissioners Court

FROM: ~
Sherri E. Fleming, Executive M~áger
Travis County Health and Human Services and Veterans Service

SUBJECT: Community and Family Reintegration Pilot Project

Proposed Motion:
Consider and take appropriate action to approve a $232,000 contract allowing the
Texas Department of Family and Protective Services to reimburse Travis County for
services provided to the Community and Family Reintegration Pilot Project.

Summary and Staff Recommendations:
Representatives from Travis County Health and Human Services and Veterans Service
(TCHHSVS), the Texas Department of Family and Protective Services (DFPS), and the
Casey Family Programs (CFP) have been operating the reintegration project for
approximately one year. The goal of the reintegration project is to provide a
comprehensive list of traditional and nontraditional services to youth with complex
mental health needs and their families at school, home, and in the community while
decreasing the need for out-of-home placement. The traditional services include
assessments, training, education, counseling, and basic needs. Nontraditional services
include mentoring, parent coaching, enrichment activities, and respite care.

DFPS refers clients to TCHHSVS which assigns them to a Care Coordinator. This Care
Coordinator arranges for the necessary services depending on the needs of the youth.
The actual services are provided through a contract Travis County has with Austin
Travis County Mental Health and Mental Retardation. The contract with DFPS will allow
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Travis County to be reimbursed up to a total of $232,000 in FY’09 for services provided
to DFPS clients.

TCHHSVS staff recommends approving the contract.

Budgetary and Fiscal Impact:
The contract will reimburse the county up to $232,000 in FY’09.

Issues and Opportunities:
This contract will help Travis County cover costs associated with the reintegration
project.

Background:
The ultimate goal of the reintegration project is to prevent and/or reduce the out-of-
home placement of youth and maintain them in their communities.

Cc: Jim Lehrman, Director, Office of Children’s Services, TCHHSNS
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Mike Crawford, Senior Financial Analyst, Travis County Auditor
Janice Cohoon, Financial Analyst, Travis County Auditor’s Office
Mary Etta Gerhardt, Assistant County Attorney
Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Rebecca Gardner, Assistant Purchasing Agent, Travis County Purchasing
Office
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Texas Dept of Family Governmental Entity 2282Bx
and Protective Services May 2008

Purchased Services Contract

Contract Number 23457761
Wraparound Services

Parties. The Texas Department of Family and Protective Services (DFPS), hereinafter referred to as the
Department, and Travis County through the Travis County Health and Human ServicesNeteran Services hereinafter
referred to as the Contractor, do hereby make and enter into this contract, which, together with its incorporated
documents, constitutes the entire agreement under the above referenced contract number between the Department
and the Contractor. This contract is for the purpose of providing Wrararound services with a payment type of
Cost Reimbursement. The Department and the Contractor make this contract for the following mutual
considerations.

Il. Authority to Contract. The Department is authorized to enter into this contract under Human Resources Code
Chapter 40. The Contractor has the authority to enter into this contract under TEX.LOC.GOV’T. CODE, Section
81.027, TEX. HEALTH AND SAFETY CODE, Chapters 121 and 122, and other statutes, and provision of the
services provided under this contract constitutes a public purpose.

Ill. Governing Law. This Contract shall be governed by and construed in accordance with the laws of the State of
Texas. Unless otherwise mutually agreed, venue will be in state District Court, Travis County, Texas, and resulting
payments shall be due and payable in Travis County, Texas.

IV. Contract Elements. This contract between the parties and any successor or permitted assignee consists of the
signed written contract and all documents incorporated by reference which are the documents listed in Section XII of
this contract. The contract includes a statement of need for these services, the location of service delivery, other
service delivery details, budget and billing procedures. This contract may be amended only in writing and by mutual
agreement.

V. Financial Limitations and Considerations.

A. Funds Availability. This contract is at all times contingent upon the availability and receipt of state or
federal funds that the Department has allocated to this contract; and if funds for this contract become
unavailable during any budget period, this contract may be immediately terminated or reduced at the
discretion of the Department.

B. Amount of Payment. The Department shall pay the Contractor up to up to $232,000.00 from available
funds for services rendered in accordance with the terms of this contract upon receipt of a proper and
verified statement and after deducting any known previous overpayment made by the Department. E≤~r
cost reimbursement contracts only, if program income accrues, the Contractor shall return to the
Department any income that exceeds actual costs incurred for services rendered under the contract. In no
event shall payments exceed the Contractor’s actual reasonable, necessary and allowable costs to provide
services under this con tiact budget.

C. Basis for Payment. The basis for payment for services rendered under this contract is indicated in the
service terms with the budget. The Contractor agrees to this basis for payment and to adhere to the fiscal
and billing policies and procedures of the Department. The Department is not obligated to pay
unauthorized costs or to pay more than the Contractor’s allowable and actually incurred costs consistent
with federal and state regulations. The Contractor is responsible for submitting bills in an accurate and
timely manner for each service period and for notifying the Department of a need to expedite payment.
The Department will make reasonable efforts to process all bills received in an accurate and timely manner
but does not warrant immediate payment.

0. Budget Changes. (For Cost Reimbursement Contracts only.)

1. For contracts of $100,000 or more, transfers between line items of a budget reaching a cumulative
amount that exceeds ten percent (10 %) of the total FY budget will require prior approval from the
contract manager. Lack of prior approval in these instances will be grounds for nonpayment of the item
or items involved.

2. For transfers not requiring prior approval from the Department, as designated in Section V. D.1. above,
the contractor shall describe and report such transfers by letter within thirty (30) calendar days to the
Department. Any transfers shall be for allowable items as defined by the Department that do not result
in a significant change in the character or scope of the program.

Page 1 (,(7 ~
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Texas Dept. of Family ~E”t’t” 2282Bx
and Protective Services May 2008

Purchased Services Contract

3. For all contracts, regardless of dollar amount, prior written approval must be secured:

a) When transfers would result in a significant change in the character or scope of the program.
Lack of prior approval in these instances will be grounds for recovery of unapproved
payments and termination of this contract at the option of the Department.

b) When applicable federal cost principles in 0MB Circulars apply additional pre-approval
requirements.

Actual Costs. The reimbursement made to the Contractor shall not exceed the Contractor’s actual costs
to provide the services under this contract and the Contractor’s actual costs, both direct and indirect, must
be allowable, reasonable and allocable according to the Office of Management and Budget (0MB)
Circulars A-87 and A-HO, and 40 Texas Administrative Code (TAC) §~732.240-256.

For Fee for Service contracts only. The Contractor shall provide the Department a total bill each month
in the format prescribed by the Department, and shall accept as payment in full the contracted unit rate
reduced by an amount equivalent to the required percentage of certified local resources as applicable.

G. Physical Property. For Cost Reimbursement contracts, the Contractor shall assume responsibility for the
protection of all physical property and equipment purchased under this contract and to take appropriate
measures to meet this obligation. The Contractor shall furnish the Department with a written, factual report
of the theft of, or damage to, any equipment purchased under this contract, including circumstances
concerning the loss. In addition, in the event of any theft, vandalism, or other offense against the
properties, the Contractor shall notify appropriate local law enforcement authorities.

Equipment. For Cost Reimbursement contracts, equipment shall be defined as an article of tangible
nonexpendable personal property having a useful life of more than one year and an acquisition cost which
equals or exceeds the lesser of: the capitalization level established by the contractor for financial statement
purposes; or $5,000. The Contractor shall follow the provisions of Title 45 Code of Federal Regulations
(CFR) Part 74 regarding disposition of any equipment purchased under this contract with funds allocated to
the Contractor or its subcontractor. The Contractor shall not give any security interest, lien, or otherwise
encumber any item of equipment purchased with contract funds. The Contractor shall permanently identify
all equipment purchased under this contract by appropriate tags or labels affixed to the equipment and to
maintain a current inventory of equipment which is available to the Department at all times upon request.
Cost reimbursement contractors must also follow the following guidelines when contracting with the
Department:

1. Cost reimbursement contractors must add certain types of equipment items that are classified as
“controlled assets” as designated in the Comptroller’s State Property Accounting User Manual to their
inventory. The following equipment shall be added to the inventory list based on the noted acquisition
costs: Maintained irrespective of cost - Firearms (i.e. hand gun, rifle); Maintained with costs of $500 to
$4,999 —(1) Stereo System, (2) Camera, (3) Video Recorder/Laserdisc Player (TV, VCR, Camcorder),
(4) Deoktop CPU (not Apple), (5) Piiii(ei (tiot pur (able), (6) CPU Desktop — Apple, (7) Data Projectors,
(8) Portable CPU — not Apple (Laptop), and (9) Portable CPU — Apple (Laptop). Contractors should
review the SPA manual, available on the Internet, periodically for the most current list.

2. All cost-reimbursement contractors must follow the American Hospital Association’s (AHA) “Estimated
Useful Lives of Depreciable Assets” for equipment disposition purposes of establishing the useful life
of equipment purchased with Department funds, except when federal or statutory requirements
supersede.

3. Contractors must request DFPS approval before disposing of equipment or controlled assets prior to
the end of the useful life for that item.

4. Any change to the equipment category in a cost reimbursement budget, will require prior approval from
the Department.

Regulation Compliance. The Contractor shall remain in compliance with 45 CFR Part 92, 0MB Circular
A-87 and 40 TAC §~732.24O-256. Further, all contractors that are subrecipients and that are state or local
government entities, or are funded with federal block grants, are required to comply with the Uniform Grant
Management Standards (UGMS), as applicable. School districts, colleges and universities, and special
districts are excluded from UGMS compliance requirements.
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Texas Dept. of Family Governmental Entit” 2282Bx
and Protective Services May 2008

Purchased Services Contract

In the event of any conflict or contradiction between or among the regulations referenced in this contract
term, the regulations shall control in the following order of precedence: 45 CFR Part 92, 0MB Circular A-
87; UGMS; and 40 TAC §~732.240-256.

J. Lobbying Limitations. The Contractor shall not use any funding under this contract to influence the
outcome of elections or the passage or defeat of any legislative measures.

K. Matching Requirements, If there is a matching requirement in the request for proposal (RFP), the
Contractor shall provide at least the amount of non-Federal share as identified in the contract budget or
through other written notice from the Department. In the event of failure to provide this amount of non-
Federal share as specified, the Contractor shall reimburse the Department for any resulting proportionate
reduction of federal funds or other disallowance.

L. Taxes. The Department will not be liable for state, local, or federal excise taxes. The Contractor must be
able to demonstrate on-site compliance with the Federal Tax Reform Act of 1986, Section 1706, amending
Section 530 of the Revenue Act of 1978, dealing with issuance of Form W-2’s to common law employees.
The Contractor must comply with all Federal and State tax laws and withholding requirements. The
Department will not be liable to the Contractor or its employees for any Unemployment or Workers’
Compensation coverage, or Federal or State withholding requirements. The Contractor shall reimburse the
Department and pay to the Department all costs, penalties, or losses whatsoever occasioned by the
Contractor’s omission or breach of this section.

M. Force Majeure. The Contractor shall be financially liable for undue delays or failures to perform in contract
performance except for any delay in or failure of performance of any requirement caused by force majeure
(i.e. those causes generally recognized under Texas law as constituting impossible conditions). Such
delays or failures to perform shall extend the period of performance at the discretion of the Department in
the exercise of reasonable diligence until these exigencies have been removed. The Contractor shall
inform the Department in writing of proof of such force majeure within three (3) business days or otherwise
waive this right as a defense. The Contractor agrees that breach of this provision entitles the Department
to reduce or stop payments, immediately terminate this contract, collect partial or whole payment for
services not timely delivered, other liquidated damages including amount of any bond for contract amount,~
and any other remedies available to the Department under the terms of the contract, in equity or under
Texas law. C.~u~ñ ~a~+~cà ~ç~i~ts ~vW,.. 54z& o~ 1t’~q~s ai~c.~tk i~.w ar4 +~ Teicab

(1CCOu~t~k~ C~3 po~~C~es. wd ~ro~dures a~po~ed by *~e.
N. Accounting. The Contractor sha’ñ adhereNto M~n~rAlIy Ae~’iptM Anr~niintinp~

~prnmIiigMtPr1 hy fh~ AmMrir~in In~tihiti~ j-~f fl~arfifIp~rf Pijhijr~ Ar ~nffint~ and follow~rtm~4 fiscal
management policies and procedures in submitting timely billing and maintaining financial records required
to be kept under this contract.

0. Record Keeping. The Contractor shall maintain financial, programmatic, and supporting documents,
statistical records, inventories of nonexpendable property acquired, and other records pertinent to claims
submitted during the contract period for a minimum of five (5) years after the termination of the contract
period, or for five (5) years after the end of the federal fiscal year in which services were provided. If any
litigation, claim, or audit involving these records begins before the five (5) year poriod oxpiroc, tho
Contractor will keep the records and documents for not less than five (5) years and until all litigation,
claims, or audit findings are resolved. The case is considered resolved when a final order is issued in
litigation, or a written agreement is entered into between the Department and the Contractor. Contract
period means the beginning date through the ending date specified in the original contract; extensions are
considered to be separate contract periods.

P. Reviews. The Contractor shall cooperate fully in any social studies or fiscal and programmatic monitoring,
auditing, evaluating, or other reviews pertaining to services rendered by the contractor and subcontractor
which may be conducted by the Department or the United States Department of Health and Human
Services, or their authorized representatives; and to be responsible for any audit exception or other
payment irregularity regarding this contract or subcontract, which may be found after review by the
Department or the United States Department of Health and Human Services; and to be responsible for the
timely and proper collection and reimbursement to the Department of any amount paid in excess of the
proper billing amount.

Acceptance of funds under this contract acts as acceptance of the authority of the State Auditor’s Office,
HHSC Office of Inspector General, or any successor agency, to audit or investigate the expenditure of
funds under this contract or any subcontract. Contractor further agrees to cooperate fully with the State
Auditor’s office or its successor, including providing all records requested. Contractor will ensure that this
clause concerning the authority to audit funds received indirectly by subcontractors through Contractor and
the requirement to cooperate is included in any subcontract it awards.
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Texas Dept. of Family Governm ntal Entit” 22828x
and Protective Services May 2008

Purchased Services Contract

Notice of Funding. The Contractor shall place prominent notices acknowledging the funding it receives
from the Department in all of its literature that describes services covered by this contract. This notice will
also appear in the Contractor’s annual financial report, if any is issued.

Limitation on Grants To and Contracts With Units of Local Governments. If the Contractor is a
council of government, a regional planning commission, or a similar regional planning agency created
under Chapter 391, Local Government Code, a Local Workforce Development Board or an MHMR
community center, the Contractor shall expend funds under this contract subject to limitations and reporting
requirements similar to those contained within Section 33 of Article IX of the General Appropriations Act
passed by the 75th Texas Legislature. Those limitations are that:
1. The Contractor’s salaries shall not exceed the salaries in Section 1 of Article IX, including only the

position classification plan and schedule and the salary administration provision, except that nothing in
this section requires increased salaries for local government employees;

2. The Contractor comply with Sec. 5 of Article IX, Political Aid and Legislative Influence Prohibited;
3. The Contractor comply with Sec. 11 of Article IX, Use of Alcoholic Beverages;
4. The Contractor comply with Sec. 66 of Article IX, Performance Rewards and Penalties;
5. The Contractor comply with Sec. 85 of Article IX, Budgeting and Reporting;
6. The Contractor comply with Sec. 86 of Article IX, Annual Reports and Inventories;
7. The Contractor comply with Sec. 95 of Article IX, Internal Audit Findings; and
8. The Contractor comply with each section within the division of Article IX, General Appropriations

passed by the 75th Texas Legislature, labeled ‘Travel Regulations” (Sections 13 through 21) provided
that in the case a hotel is unable or unwilling to provide Boards or their employees or agents with a
rate equivalent to that provided to state employees, or in the cases in which the negotiated conference
rates for officially sanctioned conferences or meetings exceed the allowed state reimbursement rates
for lodging, an exception is granted by the Department.

S. Comptroller Status. Contractor agrees that should the Contractor ever be shown by the Texas
Comptroller of Public Accounts as “not in good standing” or should the Comptroller be prohibited from
issuing a warrant or electronic funds transfer to Contractor, then the Department’s payments under this
contract shall be applied directly toward eliminating the Contractor’s debt or delinquency to the State of
Texas. This requirement specifically applies to any debt or delinquency, regardless of when it arises. The
comptroller may determine the order in which debts or delinquencies are reduced or eliminated.

VI. Reporting and Copying Requirements.

A. The Contractor shall submit service delivery reports required by the contract or self-evaluations of
performance and other reports requested by the Department in appropriate format and on a timely basis;
and make available at reasonable times and for reasonable periods client records and other programmatic
or financial records, books, reports, and supporting documents for reviewing and copying by the
Department, the U.S. Department of Health and Human Services, or their authorized representatives.

B. In developing, copying, and disseminating reports or other information under this contract, the Contractor
hereby agrees to the following:

1. Grant to the Department the right to copyright, use, reproduce, and distribute any material written or
produced by the Contractor that is the subject of this contract.

2. Defend any claim, suit, or proceeding brought against the State of Texas or the Department on the
issue of infringement of any copyright by any product, or any product part, supplied by the Contractor
to the Department under this agreement subject to the jurisdiction of the Attorney General of Texas.
The Contractor will pay, subject to limitations specified in this Section, any final judgment entered
against the State of Texas or the Department on this issue in any suit or proceeding defended by the
Contractor. The Contractor will be relieved of this obligation if within thirty (30) calendar days after the
Department receives notice, the Department fails to notify the Contractor in writing of any claim, suit, or
proceeding, and at the Contractor’s expense, give the Contractor all information needed to defend any
claim, suit, or proceeding. The Contractor will report to the Department within thirty (30) days and in
reasonable written detail, each notice of claim of copyright infringement pertaining to this contract of
which the Contractor has knowledge.
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Texas Dept. of Family Gnv~rrim~ntal E~tit” 2282Bx
and Protective Services 1 May 2008

Purchased Services Contract

VII. Additional Responsibilities of Contractor and Subcontractor. The Contractor shall be responsible to the
Department for any subcontractor’s performance under this contract. The Contractor shall, and will require any
subcontractors to:

A. Provide services in accordance with the provisions of this contract and to allow the Department and its
representatives to monitor, audit, evaluate and otherwise review the services provided and related
documentation.

B. Notify the Department immediately and in advance of any significant change affecting the Contractor,
including change of Contractor’s name or identity, ownership or control, governing board membership,
personnel, payee identification number, and other. Notice will be provided in writing to the Department
within ten (10) working days of change.

C. Refrain from transferring or assigning this contract or from entering into any subcontract for the services
under this contract without prior written approval from the designated official Department signatory.
Request for approval must be submitted in writing by the Contractor and include the qualifications of the
subcontractor to perform and meet the standards of this contract. The Contractor shall be responsible to
the Department for any subcontractor’s performance.

D. Provide statements from subcontractors signed by an official duly authorized to legally obligate the
subcontractor and attest to the fact that it shall provide the services as represented in this contract,
including the incorporated documents, with no disruption to service delivery. A similar statement must be
signed by each subcontractor who will provide services as part of the contract. Each subcontractor may be
required to submit ownership information and other information related to this contract. The Contractor
must disclose any information regarding subcontractors.

E. Direct Contact with Clients. Prevent or promptly remove any employee, subcontractor or volunteer from
direct client contact and/or from access to client records who is alleged to have committed acts of abuse,
neglect or exploitation of children, the elderly or persons with disabilities; or an offense under the Texas
Penal Code against the person; against the family; against public order or decency; against public health,
safety or morals; against property; or an offense under Chapter 481 of the Texas Health and Safety Code
(Texas Controlled Substances Act); or any act or offense that can reasonably be associated with potential
risk of harm or loss to the Department and/or its clients based on the job duties or contractual role(s) of the
person in question at any time during the contract period. If it is determined, with certainty, that the person
in question has not committed the acts or offenses alleged, that person may again be assigned to direct
client contact and br access to client records; however, the Contractor or Subcontractor shall notify the
Department of its intent to do so no later than ten (10) business days and receive Department approval prior
to the reassignment. The Contractor or Subcontractor must provide the Department with further information
concerning the reasons for the reassignment upon the request of the Department. If the person in question
is found to have committed any of the acts or offenses listed in this paragraph, that person shall not be
reassigned to duties involving any direct contact with clients and/or access to client records.

Contractor will immediately remove access capabilities to any DFPS automated/internet based application(s)
or immediately notify DFPS that access to such applications needs to be terminated for any employee,
subcontractor or volunteer whose employment, subcontract, or volunteer term with the contractor has been
terminatod for any reason.

F. Allow the Department the right to remove from the provision of services, any employee of the Contractor or
subcontractor. This right will be exercised in a reasonable manner by the Department.

G. Allow any of its employees to testify in judicial proceedings and administrative hearings, at the request of
the Department.

H. Comply with all applicable federal and state regulations and with the Department policies and procedures
regarding services delivered under this contract, including but not limited to the following:

1. Federal Financial Participation (FFP) requirements in accordance with Titles 45 and 48 of the Code of
Federal Regulations (CFR) and federal circulars, as amended.

2. Anti-Discrimination. Contractor agrees to comply with state and federal anti-discrimination laws,
including without limitation:
a) Title VI of the Civil Rights Act of 1964(42 U.S.C. §2000d et seq.);
b) Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §794);
c) Americans with Disabilities Act of 1990 (42 U.S.C. §12101 et seq.);
d) Age Discrimination Act of 1975(42 U.S.C. §~6101-6107);
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e) Title IX of the Education Amendments of 1972(20 U.S.C. §~1681-1688);
f) Food Stamp Act of 1977 (7 U.S.C. §2011 et seq.); and
g) The HHS agency’s administrative wles, as set forth in the Texas Administrative code, to the extent

applicable to this Agreement.
i) Contractor agrees to comply with all amendments to the above-referenced laws, and all

requirements imposed by the regulations issued pursuant to these laws. These laws provide
in part that no persons in the United States may, on the grounds of race, color, national origin,
sex, age, disability, political beliefs, or religion, be excluded from participation in or denied any
aid, care, service or other benefits provided by Federal or State funding, or otherwise be
subjected to discrimination.

ii) Contractor agrees to comply with Title VI of the Civil Rights Act of 1964, and its implementing
regulations at 45 C.F.R. Part 80 or 7 C.F.R. Part 15, prohibiting a contractor from adopting and
implementing policies and procedures that exclude or have the effect of excluding or limiting
the participation of clients in its programs, benefits, or activities on the basis of national origin.
Applicable state and federal civil rights laws require contractors to provide alternative methods
for ensuring access to services for applicants and recipients who cannot express themselves
fluently in English. Contractor agrees to ensure that its policies do not have the effect of
excluding or limiting the participation of persons in its programs, benefits, and activities on the
basis of national origin. Contractor also agrees to take reasonable steps to provide services
and information, both orally and in writing, in appropriate languages other than English, in
order to ensure that persons with limited English proficiency are effectively informed and can
have meaningful access to programs, benefits, and activities.

iii) Contractor agrees to comply with Executive Order 13279, and its implementing regulations at
45 C.F.R. Part 87 or 7 C.F.R. Part 16. These provide in part that any organization that
participates in programs funded by direct financial assistance from the United States
Department of Agriculture or the United States Department of Health and Human Services
shall not, in providing services, discriminate against a program beneficiary or prospective
program beneficiary on the basis of religion or religious belief.

iv) Upon request, Contractor will provide HHSC Civil Rights Office with copies of all of the
Contractor’s civil rights policies and procedures.

v) Contractor must notify HHSC’s Civil Rights Office of any civil rights complaints received
relating to its performance under this Agreement. This notice must be delivered no more than
ten (10) calendar days after receipt of a complaint. Notice provided pursuant to this section
must be directed to:
HHSC Civil Rights Office
701 W. 51st Street, Mail Code W206
Austin, Texas 78751
Phone Toll Free (888) 388-6332
Phone: (512) 438-4313
TTY Toll Free: (877) 432-7232
Fax: (512) 438-5885

3. Health and Safety Code Section 85.113 (relating to workplace and confidentiality guidelines regarding
AIDS and HIV).

4. Immigration Reform and Control Act of 1986 regarding employment verification and retention of
verification forms for any individuals who will perform any labor or services under this contract.

5. All state and federal licensing and certification requirements, health and safety standards, and
regulations prescribed by the United States Department of Health and Human Services and the
Department.

6. All applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401 et
seq.) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251 et seq.).

7. Mandatory standards and policies relating to energy efficiency which are contained in the state energy
conservation plan issued in compliance with the Energy Policy and Conservation Act (Pub.L. 94-1 63).

8. All applicable state and federal laws, rules, and regulations regarding conflicts of interest in the
performance of its duties under this Agreement. Contractor warrants that it has no interest and will not
acquire any direct or indirect interest that would conflict in any manner or degree with its performance
under this Agreement.
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Establish a method to ensure the confidentiality of records and other information relating to clients
according to applicable federal and state law, rules and regulations. This provision does not limit the
Department’s right of access to client case records or other information relating to clients served under this
contract. The Department shall have an absolute right to access to and copies of such information, upon
request.

J. Promptly report any suspected case of abuse or neglect to the appropriate authority as required by the
Texas Family Code, Chapter 261. All reports must be made within twenty-four (24) hours of the discovery
of abuse or neglect.

K. If specific qualifications are set forth in job descriptions required by the Department, only personnel with the
required qualifications will be assigned to fill those positions unless a written waiver is granted by the
Department.

L. Disclosure and Release. Disclose and release, or cause its employees, subcontractors and volunteers
with direct client contact and/or access to client records to disclose and release, any allegation made
against that employee, subcontractor or volunteer alleging the commission of an act of abuse, neglect or
exploitation of children, the elderly or persons with disabilities; criminal history or any current criminal
indictment (for felonies) or information (for misdemeanors) involving an offense described in Section VII E.
above. This disclosure and release is required of all individuals who have, or will have, direct contact with
clients and/or access to client records, prior to such contact or access and shall be accomplished through
use of (a) a criminal history background check; (b) a DFPS abuse and neglect history check and (c) a
signed disclosure and release by each such person attesting to this information, which shall be maintained
by the contractor, available for review by the Department, and renewed at intervals not to exceed 24
months while the contract is in effect.

M. Submit an annual financial and compliance audit of the Contractor’s fiscal year-end in accordance with
Single Audit requirements of 0MB Circular A-133 (Audits of State, Local Government, and Non-Profit
Organizations), if applicable.

N. Contractor Assignments. Contractor hereby assigns to DFPS any and all claims for overcharges
associated with this contract which arise under the antitrust laws of the United States 15 U.S.C.A. Section
1, et seq. (1973), and which arise under the antitrust laws of the State of Texas, Tex. Bus. & Comm. Code
Ann. Sec. 15.01,et seq. (1967).

0. Amendments. No amendment will be effective unless signed by all parties to the contract.

P. Fair Labor Standards Act. The Fair Labor Standards Act (ELSA) (29 U.S.C. §201 et seq.) regarding
minimum wages, overtime pay, recordkeeping, and child labor.

VIII. Service Provisions. The Contractor shall provide services as specified below unless amended by both parties:

See the Scope of Work.

IX. Performance Measures.
Pursuant to Texas Human Resources Code §40.058 all contracts for client services must include clearly defined
goals and outcomes that can be measured to determine whether the objectives of the program are being
achieved. The Department will use the following performance measures to evaluate the success of the
Contractor’s performance of services under this contract. Pursuant to Texas Human Resources Code §40.058
all contracts for client services must include clearly defined goals and outcomes that can be measured to
determine whether the objectives of the program are being achieved. In some instances, goals will be
determined after DFPS has accumulated sufficient data to create a baseline against which the Contractor’s
performance can be fairly and reliably measured. Newly established performance measures will be implemented
by amending this contract. If the parties are unable to agree upon performance measures within [30] days after
Contractor’s receipt of DFPS’ written notice of such measures, DFPS shall have the right to terminate this
contract upon 30 days written notice.

X. Budget. The Department shall reimburse the Contractor the reasonable, allowable and allocable costs as specified
in the following budget:
See the Scope of Work.
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Xl. Provisions for Termination of Contract and Dispute Resolution.

A. If the Contractor fails to provide services according to the provisions of this contract, the Department may,
upon written notice of default to the Contractor, terminate all or any part of the contract. Termination is not
necessarily an exclusive remedy but will be in addition to any other rights and remedies provided by law or
under this contract.

B. The Department shall suspend or revoke this contract if the Contractor is found liable for or has a contract,
license, certificate or permit of any kind revoked for Medicaid fraud. The Department shall also suspend or
revoke this contract if the Contractor’s license, certificate or permit has been revoked by any agency listed
in Article II of the General Appropriations Act passed by the 75th Texas Legislature.

C. The Department, based on information from monitoring or other verifiable sources, may terminate this
contract for cause or take other actions:

1. To include requiring the Contractor to take specific corrective actions in order to remain in compliance
with any contractual term,

2. To recoup payments made to the Contractor or impose administrative error sanctions based on audit
findings of violations of contract requirements, and

3. To suspend, place into abeyance or remove any contractual rights to include, but which are not limited
to, withholding of payment, cessation of placement and removal of all contract rights.

If federal or state laws or other requirements are amended or judicially interpreted so that either party
cannot reasonably fulfill this contract, and if the parties cannot agree to an amendment that would enable
substantial continuation of the services, the parties shall be discharged from any further obligations under
this contract.

This contract may be terminated at any time by mutual consent. In addition, either party to this contract
may consider it to be canceled by giving thirty (30) days notice to the other party. This contract will be
terminated at the end of the thirty (30) day period. Nothing in this Section shall be constwed to prohibit
immediate termination of the contract pursuant to Sections X. A. and B. above. This contract shall
otherwise terminate by the date specified pursuant to Section Xli, below.

At the end of the contract term or other contract termination or cancellation, the Contractor shall in good
faith and in reasonable cooperation with the Department, aid in transition to any new arrangement or
provider of services. The respective accrued interests or obligations incurred to date of termination must
also be equitably settled.

Contract Dispute Resolution.

1. The dispute resolution process provided for in Chapter 2260 of the Texas Government Code shall be
used, as further described herein, by the Department and the Contractor to attempt to resolve any claim
for breach of contract made by the Contractor.

a) A contractor’s claims for breach of this contract that the parties cannot resolve in the ordinary
course of business shall be submitted to the negotiation process provided in Chapter 2260,
subchapter B, of the Government Code. To initiate the process, the contractor shall submit written
notice, as required by subchapter B, to the Department’s (DFPS) Commissioner or his designee.
Said notice shall specifically state that the provisions of Ch. 2260, subchapter B, are being invoked.
A copy of the notice shall also be given to all other representatives of the Department and the
Contractor otherwise entitled to notice under the parties’ contract. Compliance by the contractor
with subchapter B is a condition precedent to the filing of a contested case proceeding under
Chapter 2260, subchapter C, of the Govemment Code.

b) The contested case process provided in Chapter 2260, subchapter C, of the Government Code is
the contractor’s sole and exclusive process for seeking a remedy for any and all alleged breaches
of contract by the Department if the parties are unable to resolve their disputes under
subparagraph 1. of this paragraph.

c) Compliance with the contested case process provided in subchapter C is a condition precedent to
seeking consent to sue from the Legislature under Chapter 107 of the Civil Practices and
Remedies Code. Neither the execution of this contract by the Department nor any other conduct of
any representative of the Department relating to the contract shall be considered a waiver of
sovereign immunity to suit.
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2. The submission, processing and resolution of the contractor’s claim is governed by the published rules
adopted by the Department pursuant to Ch. 2260, as currently effective, hereafter enacted or
subsequently amended.

3. Neither the occurrence of an event nor the pendency of a claim constitute grounds for the suspension of
performance by the contractor, in whole or in part.

XII. Incorporation by Reference. The following documents are incorporated into the contract for all purposes and are
on file with the Department, the Contractor, and subcontractor(s):

F.,111 151 -~~jySui ~f ~vv~ i~rs~ir~ . hi IntAmMt E~tMf~.m~nt if npp1iaabk~—

B. Form 2030, Budget Information Form or Equivalent ~ IN~A~.

C. Form 2031, Corporate Board of Directors Resolution or Equivalent ______

U. ~ R~ardiiiy D~bamient, Susp~ns~r~n~

E. Form 2047e, Certification Regarding Federal Lobbying

F. Form 4733, Contractor Assurances

G. Form 9003, Child Support Certification

H. Form 9007, Internal Control Structure Questionnaire (ICSQ), if applicable

HUB Subcontracting Plan

J. Other forms, as needed: Scope of Work

XIII. Effective Dates of Contract. This contract is effective October 1, 2008 through August 31, 2009. The procurement
#530-09-0065, which resulted in this contract, anticipated possible renewals and amendments of the contract, and
no additional procurement process is necessary.

XIV. Execution of Contract. For the faithful performance of the terms of this contract, the parties hereto in their
capacities as stated affix their signatures and bind themselves during the effective dates.

Texas Department of Family Contractor: Travis County through the Travis
and Protective Services County Health and Human ServicesNeteran

Services

Signature Signature
Printed Name: Shelia Brown Printed Name: Sam’8 €~e~~sc,oe~
Printed Title: Regional Director Printed Title: County Judge

Date Date
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REGION 07
SCOPE OF WORK

WRAPAROUND SERVICES

IDENTIFYING INFORMATION

A. Contractor Name: Travis County through Travis County Health and Human
ServicesNeterari Services

Office Address: 100 North lH 35 Austin Texas 78701

Telephone: 512-854-4100
Fax Number: 512-854-5879

Contact Person: Laura Peveto
Billing Person: Doantrang Lam

B. Geographic Area To Be Served

The Contractor shall provide services in Travis County.

STATEMENTOF NEED

Wraparound services are needed to support children with severe emotional disturbance and
their families. The wraparound services will target children in foster care/residential facilites to
reunify them with their families and provide support to help the children remain in their
communities.

III. GOALS

The goal of wraparound services is to ensure that appropriate, timely services are provided
to the targeted population. These services should shorten the length of time the children are
in substitute care or prevent the children from entering into substitute care by
comprehensively addressing their needs in the community through a family driven, strength-
based and culturally competent method.

IV. PROJECT DESCRIPTION

The principal parties involved with the project are: Travis County through the Travis County
Health and Human ServicesNeteran Services (TCHHSNS), Casey Family Services, and
Texas Department of Family and Protective Services (DFPS, Department or CPS) Region 7
— Travis County. The focus of the project will be to reintegrate Travis County youth with
complex emotional needs into their parent or kinship provider home. The principal parties
have completed an MOU (see attachment A) indicating roles and responsibilities to the
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project. In addition to other services provided through the agreements, Casey will be funding
the care coordinator position and the program evaluation; TCHHSNS will be providing the
training, supervision, project oversight, and provider network; DFPS will provide access to
concrete services, identify project recipients, and provide additional funding.

V. SERVICE DESCRIPTION

A. Care Coordination Services

Care Coordination Services facilitate the reunification of children/youth to their families.
This is accomplished through the development of a Child and Family team’,
comprehensive reunification planning, and then wrapping the children/youth and his family
with traditional and non-traditional services and supports at the time of reunification. In this
process, the family voice is heard and supported while the need for safety and well-being
are constantly addressed through the various supports and services. This allows the
children/youth to receive comprehensive treatment and support at home, thereby,
shortening their stay in substitute care. Crisis intervention will be included in the care
coordination services.

The Child and Family Team consists of parent/caregiver(s), child, other family members
and both informal and formal service providers. The Team is developed by the
parent/caregiver, the child and the care coordinator. The focus of the Child and Family
Team is on the child’s whole life. The Child and Family Team develops and implements
the plan of care which facilitates and sustains the child’s reintegration into the community.

B. Parent Liaison

A parent liaison is a parent of a child with special needs who has accessed the
community based social services delivery system. A parent liaison provides education,
support and advocacy to the parent/caregivers.

C. Provider Network

Travis County, through TCHHSNS, has an Interlocal Agreement with Austin Travis
County Mental Health and Mental Retardation Center (ATCMHMR) to be the managed
service organization for a provider network. The network is comprised of both traditional
and non-traditional supports and services that children/youth and families can access to
improve and stabilize functioning. The providers vary from intensive in-home therapists
to parent coaches to mentors to respite care providers. The Child and Family Team
select the intervention and the provider based on the identified needs, matched with the
child and family’s strengths. This process values the family voice and choice as well as
provides a comprehensive array of services to address the physical, emotional, social
and educational needs of the child/youth. Pursuant to the terms of the Interlocal
Agreement, the child and family have access to this and a variety of support services
that supports from those available on the provider network, to community resources and
natural resources within the family. A current list of available providers can be found on
the ATCMHMR website: www.atcmhmr.com
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D. Short-Term Residential Treatment

Short-Term Residential Treatment will include, but is not limited to: behavior
stabilization, medication re-evaluation and safety.

VI. TARGETIELIGIBLE CLIENT POPULATION

The targeted population is youth with complex emotional needs and their families. The
family must reside in Travis County with an open CPS stage of service. CPS must authorize
that the child can remain and/or be returned to the family setting utilizing the wraparound
process. The Parent/Caregiver must agree to the return of the child and the participation in
the wraparound process.

VII. REFERRAL PROCESS AND CLIENT CONTACT REQUIREMENTS

The referral process for this contract will include: initial identification and screening by CPS
staff, completion of the Community Reintegration Project referral form (See Attachment B) and
a multi-disciplinary eligibility staffing. Contractor must receive the required referral form and
participate in a staffing prior to the initiation of wraparound services. The cost of any services
provided prior to Contractor’s receipt of the referral is subject to non-reimbursement.

VIII BUDGET

The budget for FY09 is $232,000.00. Allocation of cost reimbursement items are outlined on
the Form 2030, Budget for Purchase of Services.

Funding may be increased or decreased at any time by written amendment during the term
of this contract or at renewal regardless of the stated maximum amount of funding without
additional competitive procurement.

IX. METHOD OF PAYMENT

The method of payment for this contract is cost reimbursement. The Contractor shall pay for
wraparound services and submit the required supporting documentation to DFPS for
reimbursement. Payments shall not be made to any employee of the Contractor or the
Department, the youth, or any member of his/her family. Additionally, invoices for allowable
expenses paid must be maintained in the contract file.

Payment Sources

DFPS requires that Medicaid (Traditional and Managed Care) be the first source of payment for
eligible clients who receive covered services.

X. BILLING PROCEDURES
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Billings must be submitted on a monthly basis for actual costs incurred during the prior
service months. The Contractor will be reimbursed for actual and allowable costs, according
to the contract. Billings must be submitted no more than 30 calendar days after the receipt of
the complete and correct billing invoice from ATCMHMR. For billing documentation
purposes, time sheets, payroll data, travel logs, receipts, and other detailed expense records
must be kept on file and made available to DFPS upon request. A list of allowable costs is
included in this contract as Attachment C. Any other services must be approved by the
contract manager before services are provided.

Reciuired Billing Documentation

Required billing documents submitted to the Department must include:

1) Signed and dated Form 411 6x, State of Texas Purchase Voucher, which is provided by
the Department and required by the Comptroller for payment;

2) Form 2014, Purchased Services Expenditure Report;
3) Itemized billing statement, which reflects client-youth and services provided, including

the dates of service;
4) Billing statement service description;
5) Spreadsheet report tracking budget line-item expenditures as per Form 2030; and
6) Travis County Purchase Order
7) Any other documentation requested by the Department.
Note: Invoice and required documentation should be mailed to:

Contract Manager, Mail Code: 016-5
Texas Department of Family and Protective Services
14000 Summit Drive, Suite 100
Austin, Texas 78728

Contractor will not be reimbursed for services provided without an accurately completed
referral.

Upon receipt of billing documents, contract staff checks billings for accuracy. The billing is
then entered into the Department’s automation billing system for processing. In some
instances, actual payment may be delayed due to processing procedures.

The Department will provide training on the billing for this service initially and on an ongoing
basis as needed by contractor staff.

Medicaid must be billed for all services that qualify for Medicaid reimbursement.

XI. SERVICE RELATED REQUIREMENTS

In addition to all other terms and conditions required by this contract, Contractor will be
expected to perform and/or comply with the following service-related requirements:

A. Case Records
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Contractor will maintain individual case records for each family served, consistent with the
Department’s policies and procedures. At a minimum, a family’s case record must
contain:

1. Referral Form with receipt date;
2. Documentation regarding date of initial contact and/or attempted initial contacts with

the family;
3. Documentation regarding services that were provided;
4. Copy of the plan of care;
5. Dates of child and family team meetings;
6. Documentation of case closure;
7. Discharge summary on youth.

B. Required Reports

The Contractor shall provide reports to CPS staff as follows:

1. Oral Reports

As requested, Contractor shall provide an oral report on the referred family to update
status and progress information.

2. Written Reports

Contractor will submit a written summary report to CPS staff, on each family served,
within thirty (30) calendar days following the end of each month of service. The format
for this report is identified as Attachment D.

C. Quality Control

The DFPS Contract Manager will notify Contractor of any documented complaints
received from CPS staff or clients. Contractor shall investigate and provide a written
follow-up response to the DFPS Contract Manager within 14 days after receiving notice of
the complaint. Resolution of all complaints is required. This will not restrict or prevent
D~PS from conducting their own investigation.

D. Audit/Monitoring

For the purpose of monitoring contract compliance, the Contractor will make available to
DFPS staff or its designees all requested information including case records.

If errors are found during the monitoring or during an independent audit (if required by
DFPS), the Department may deduct overpayments or erroneous payments from any
amounts due and owing to the Contractor. In the event the amount due and owing to the
Contractor is less than the amount overpaid or erroneously paid to the Contractor, the
Contractor shall reimburse the Department for the difference within 30 days of receipt of
written notice unless a repayment plan is established.
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Failure to reimburse the Department for overpayments and/or erroneous payments may
be considered a contract compliance issue and used in evaluating whether to renew or
terminate the contract.

E. Contract Meetings

The contractor will be available for a presentation to DFPS as requested. Meetings
related to the contract, such as complaints about the Contractor, billing issues, and other
contract related issues may be requested by DFPS staff. Attendance at such meetings
will be requested in writing, with such request stating the reason for the meeting and the
time and place in Austin, Texas. Notice will be provided to allow the Contractor to either
accept or propose another time and place for the meeting agreed upon by both parties.
Attendance shall be required at no cost to the Department. Quarterly oversight meetings
will be held with the primary partners of this pilot project: DFPS, TCHHS&VS, and Casey.

XII. SUBCONTRACTORSIMEMORJeNDUM OF UNDERSTANDING (MOU) AGREEMENTS

The Contractor must request and receive written approval from the DFPS Contract Manager
before a new subcontract or MOU may be awarded that serves clients referred under this
contract.

XIII. PROCUREMENT STATUS

This contract is awarded through a competitive waiver #530-09-0065.

XIV. RENEWAL

The contract(s) awarded under this waiver will be effective from October 1, 2008 through
August 31, 2009. At the Department’s option, the contract(s) may be renewed annually,
without being subject to further competition, as long as the total period of the contract does
not exceed 54 months. Contract renewal is not automatic.

Any contract entered into pursuant to this waiver may be canceled without penalty (either
whole or in part) subject to the availability of DFPS and/or federal funds or for breach of
contract. This agreement may also be canceled by mutual agreement or by one party giving
the other party thirty (30) days written notice, with or without cause, of the intention to
terminate this agreement.

Contract changes will be by written amendment or written plan changes approved in writing
by both parties only.

‘Child and Family Teams consist of the parentJcaregiver(s), child, other family members and both informal and formal service
providers. The team is developed by the parentlcaregiver, the child and the care coordinator. The focus of the Child and Family
Team is on the child’s whole life. The Child and Family Team develops and implements the plan of care which facilitates and
sustains the child’s reintegration into the community.
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casey family programs
fostering families, fostering change.

MEMORANDUM OF UNDERSTANDING

(THE COMMUNITY AND FAMILY REINTEGRATION PILOT)

THIS MEMORANDUM OF UNDERSTANDING (“Agreement”) is entered into as of March 1, 2009
(“Effective Date”), by and between Casey Family Programs (“CFP”), the Texas Department of Family and
Protective Services (“TDFPS”)I and Travis County through the Travis County Health and Human Services
and Veterans Service (“County” or “County HHS”).

Preliminary Statement

A. CFP is a nationally accredited Washington nonprofit corporation, whose mission is to provide,
Improve and ultimately prevent the need for foster care. CFP provides services to children, youth and
families, and works with child welfare and other public systems. By 2020, CFP seeks to help child welfare
systems: (1) reduce the number of youth in foster care in this country by 50%, (2) reinvest savings from
reduced foster care populations to strengthen the system and vulnerable families, and (3) increase the
safety and self-sufficiency of youth aging out of foster care as demonstrated by improved education,
employment and mental health outcomes (collectively, the “2020 Goals”).

B. The mission of TDFPS is to protect children, the elderly, and people with disabilities from
abuse, neglect, and exploitation by involving clients, families and communities.

C. The Travis County HHS&VS unites and coordinates local resources to maintain a system of
care in Travis County. Through its Children’s Partnership it meets the complex needs of children and
youth with serious emotional disturbances in Travis County by creating a collaborative system of care
comprised of community partners. The Children’s Partnership’s local partners indude parents and
agency representatives from child serving agencies and organizations.

D. The parties desire to work together on the terms and conditions set forth in this Agreement, in
order to improve outcomes for children in state child welfare systems (“Collaboration”). Through this
Collaboration, the parties will creaLe, develop and Implement the CommunIty and FamIly ReIntegratIon
Pilot (as more particularly described herein, the “Pilot”) pursuant to which wraparound services and
advocacy training will be provided to identified youth and their caregivers in order to reunify the youth with
his/her kin or birth family. The aim of the Pilot is to reduce the number of youth, especially African
American youth, placed In residential treatment through TDFPS, to develop best practice strategies for
stepping down youth from residential treatment to a family and community setting, and to inform and help
advance achievement of the 2020 Goals.

NOW, THEREFORE, in consideration of the foregoing, the parties agree as follows:
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Agreement

1. Collaboration and Overview.

1.1 ServIce RecIpients; Eligibility Requirements. During the Term of this Agreement, the Pilot will
serve twelve (12) youth, ages 5 through 17, who are placed in a moderate to intensive level of
care such as a residential treatment facility and whose families reside in Travis County and have
sri open stage of services with TDFPS. The child will have an Axis I Mental Health diagnosis and
receive or require multi-system involvement. Prior to any services (a) TDFPS will have authorized
the youth to return to the family setting utilizing the wraparound process, and (b) the families will
have agreed to the return of the youth, and to participate In a wraparound process.

1.2 Referrals; Screening. Youth will be referred to the Collaboration through TDFPS. The County
HHS shall be responsible for eligibility screening and acceptance.

1.3 Available Services. Available services through the Pilot shall include the following:

1.3.1 Access to Provider Network. In addition to all other services listed herein, eligible
youth and their families/caregivers shall have access to a provider network, crisis
intervention, and community-based, short-term residential treatment. Intensive services
will be provided for 12 to 24 months with an additional step-down and graduation period
from the process. Services will be provided pursuant to and under the terms and
conditions of applicable provider agreements.

1.3.2 Parent Liaison Services. The Pilot will provide families/caregivers with access to a
parent liaison (‘Parent Liaison), who is a parent of a child with special needs and who
has accessed the community-based social services delivery system. The Parent Liaison
will provide education, support and advocacy services, and will inform the Pilot by
incorporating the family voice in the Pilot’s planning and Implementation.

1.3.3 PESA, Powerful Families, FGC, and Taking Control Training. In addition to all other
available services, identified familiesicaregivers and youth will be offered the CFP
sponsored Parent Engagement and Self-Advocacy (PESA’) curriculum and Powerful
Families training. CFP will offer Family Group Conferencing (‘FGC”) and Taking Control
training to eligible youth and their families/caregivers. Upon request, the County will be
provided with copies of all curriculum, training materials arid other information related to
the tralnings provided under this Agreement, and such information will be updated as
changes are made to the such tralnings.

1.4 Child and Family Wrap Around Team. A Child and Family Wrap Around Team, consisting of
the family and other persons identified as supports, will be formed to manage the service plan for
each eligible youth and hislher family.

1.5 Systems Improvement Efforts. The Collaboration’s targeted Systems Improvement efforts
include the following:

1.5.1 Mental Health Services. As part of, and In conjunction with, the Collaboration’s efforts
to achieve the 2020 Goals, the Pilot will result in a convergence of mental health service
providers serving youth in the child welfare system that will be accessed as a unified
network. This merging of a large group of providers offers a significant opportunity for
coordinating and delivering targeted training that strengthens the providers’ ability to
more effectively serve youth in the child welfare system with mental health needs.

1.5.2 Medicaid Coverage. Through intense interaction and work with families!caregivers as
well as the Medicaid department, the Collaboration will address the existing gap in SS1
Medicaid coverage when a youth is reunited with birth family, and the resulting effects on
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medication availability and continuity of care. The parties’ goal is to develop effective
solutions that can be reasonably spread and replicated elsewhere. In addition, through
the Pilot the parties can document and address the need for the appropriate level of
encounters for youth, which Medicaid currently limits to 30 per year.

1.5.3 ConstItuency Engagement. The Pilot will also seek to launch the first Child Welfare
Birth Family Support Group in Travis County, which will, along with PESA and Powerful
Families trainings, empower a group of birth families to advocate for, and provide input
into systems improvement work in Travis County and at the state level. The Pilot will also
be evaluated and assessed for replication.

1.6 Dlsproportlonality. A major goal of this Collaboration Is to reduce the disproportionate number
of African American youth in CPS out of home care in Travis County. As African American youth
are over-represented in the Travis County Child Welfare System and over-represented in
residential treatment placements, the majority of the youth that have been identified to be served
in the Pilot are African American. Through the wraparound model, the Pilot will also address
disproportionality issues by providing access to a comprehensive array of services that are

(a) selected based on the desires of the familylcaregivers; and

(b) culturally relevant.

1.7 Pilot. The Parties acknowledge that this is a pilot project and that the services provided under this
Agreement will be a part of the ongoing development and implementation of the program. Target
performance measures will be developed to build baseline data for future evaluations. Where
Language throughout the Agreement references commitments and activities by the Parties which will
be determined throughout the Agreement period, all Parties may have Input as to those
determinations, induding the need, commitment and implementation of such activities. Final
determination in each case will be made by the Party providing the resource involved in the
determination.

2. Oversight, Operations and Evaluation.

2.1 CollaboratIon OversIght Committee. The parties shall form an oversight committee
(~Committee”) to oversee the Collaboration and the Pilot. Initially, the Committee shall be
comprised of CFP’s Senior Director — Austin Field Office, TDFPS’s Regional Director, and the
County FIHS’s Executive Manager. The Committee shall meet quarterly.

2.2 ChIld and Family Wrap Around Team. The parties will obtain and, as appropriate, Incorporate
the Child and Family Wrap Arni md Team’s recommendations in the Collaboration work efforts.

2.3 Operations. The parties will all be involved in and will work together on the Pilot, but, the County
HHS will hireldedicate staff to manage the day4o-day Collaboration operations. An operations
team will meet quarterly to discuss operations issues. The operations team will include
designees of the Oversight Committee.

2.4 Data Collection, Outcome Measurement, and Evaluation. The parties will implement the
Collaboration evaluation, including collecting relevant data for the evaluation. With data provided
by, and input from, the other parties, the CFP Research staff, TDFPS Research staff and the
County HHS staff will design and implement an evaluation in connection with each youth in the
Pilot and the Collaboration itself, focusing on areas such as:

(a) recidivism,

(b) stabilization an&or reduction of medication,

(c) school adjustmentlperformance,
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(d) caregiver’s ability to manage crisis situations and access community resources,

(e) cost comparisons, and

(f) youth and caregivers’ assessment of the Pilot.

This evaluation will develop a data set by using the Texas state data system, the Travis County
HHS data program, the Clinical Manager and CFP’s Harmony data system. The research dataset
will be considered jointly developed material under Section 9 of this Agreement, and will not be
shared with any other party without written permission of the other parties.

2.5 Reports. On a quarterly basis, the parties shall jointly prepare a written report on the Pilot, and
the parties’ Collaboration activities, including:

(a) progress in achieving Pilot/Collaboration objectives,

(b) the number of youtMamities served through the Pilot/Collaboration,

(c) service outcomes,

(d) any funds leveraged/sustainability efforts,

(e) evaluation progress and assessment of replication potential, and

(f) any issues that may have arisen, and lessons learned, during the quarter.

The parties will review such reports with the appropriate CFP Managing Director on a quarterly basis.

2.6 Databases. Travis County HHS will maintain and report on Harmony Outcome Indicators as
defined in a format acceptable to CFP. Harmony Outcome Indicators will be maintained and
reported for all youth served through the pilot.

3. Contributions. Each party shall make the contributions to the Collaboration as set forth below.

3.1 CFP Contributions.

3.1.1 Funds for Collaboration Costs. Subject to the terms and conditions of this Agreement,
and in addition to all in-kind contributions, CFP shall dedicate up to $90,000 in total funds
to support and defray the costs of the Collaboration as follows:

(a) $5,000 for expenses in connection with documenting the best practices of the pilot for
spread to other sites.

(b) up to $15,000 in 2009 for expenses in connection with the evaluation of the Pilot.

(c) up to $70,000 in funds to defray the cost of one (1) full time Case Manager to be
employed by the County HHS, which shall be paid a maximum of $7,000 per month. All
payments are subject to receipt of quarterly reports, data input, and monthly invoices.

3.1.2 Staff. In addition to the funds for the Case Manager, CFP will provide staff to work with
TDFPS and the County HHS to, support and implement the Pilot, including data
collection, and assessment of Pilot replication; and Research staff from CFP to help
implement the evaluation by supervising local contractors, including data collection, data
analysis and report-writing.
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3.1.3 TechnIcal Assistance. CFP will, as appropriate, provide technical assistance on CFP
practice tools, methodologies and frameworks or Identification of other models related to
permanency services, family group decision making, kinship care, transition services,
youth and family outcome measurements and other areas as are necessary to the
Collaboration’s success.

3.1.4 Tools and Training. CFP shall share and make available its resource materials and
tools with, and, where appropriate, provide training on such materials arid tools, including
Knowing Who You Are, Undoing Racism, and GLBTQ training.

3.1.5 Research. In addition to providing data, CFP shall provide its research expertise and
resources, and lead the evaluation effort in conjunction with the other collaborators,
including tracking outcomes associated with the Pilot.

3.2 TDFPS Contributions.

3.2.1 Funds for Collaboration Costs. Subject to the terms and conditions of this Agreement,
and In addition to all in-kind contributIons, TDFPS shall dedicate up to ~U,676 in funds to
support and defray the costs of the Collaboration. 4 24Z 000

3.2.2 Staff. In addition to the Collaboration oversight provided by its Committee member(s),
TDFPS will dedicate staff, as necessary and appropriate, to work with CFP and the
County HHS to design, develop, support and implement the Pilot, including data
collection, evaluation design and implementation, and assessment of Pilot replication.

3.2.3 Technical Assistance and Training. TDFPS shall provide consultation and technical
assistance, and contribute its expertise, contacts, and data In support of the Collaboration
and any potential replication of the Pilot as may be agreed to by the parties, in writing, at
a future date.

3.3 County HHS Contributions.

3.3.1 Funds for Collaboration Costs. Subject to the terms and conditions of this Agreement,
and applicable terms of existing agreements under which services will be provided, and
In addition to all In-kind contributions, the County shall utilize existing flexible funds
designated for The Children’s Partnership to serve the children identified for this Pilot
project. This funding will be accessed only as a payor of last resort for traditional and
non-traditional supports and basic needs.

3.3.2 Staff. In addition to the Collaboration oversight provided by its Committee member(s),
County HHS will dedicate one (1) part-time Parent Liaison and one (1) part-time Project
Manager, and other staff, as appropriate, to work with TDFPS and CFP to, develop,
support and implement the Pilot, including supervision of the Case Manager data
collection, evaluation design and implementation, and assessment of Pilot replication.

3.3.3 Training. The County HHS shall share and make available its resource materials and
tools with, and, provide training and supervision to the Case Manager.

3.3.4 Space and Equipment. The County HHS shall make avaIlable at its location a
workstation for use by the case manager for Collaboration purposes.
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4. Prohibited Uses. No PilotiCollaboratlon funds or resources shall be used:

(a) to propagandize or otherwise attempt to influence legislation;

(b) to influence the outcome of any public election or to carry on, directly or indirectly, any voter
registration drive;

(c) for a grant to any other organization; or

(d) for any expense which would constitute a taxable expenditure within the meaning of Section 4945
of the Code or a prohibited transaction within the meaning of Section 4941 of the Code.

5. Term1 Termination, and Renewal.

5.1 Term. This Agreement commences on the Effective Date and expires on January 1, 2010
(“Term”), unless sooner terminated as provided herein or by written agreement of the parties.

5.2 Termination. Notwithstanding the Term, any party may terminate its participation in the Pilot, the
Collaboration or otherwise under this Agreement at any time during the Term by giving thirty (30)
business days’ written notice to the other parties stating the effective date of termination that is at
least thirty (30) days after the date of the notice. Upon notice of termination, any obligation of any
Party to provide funds in support of the Collaboration shell terminate and, to the extent that any
Party has paid any funds to any other party in connection with the Collaboration end/or this
Agreement, all such funds remaining on the date of the termination of this Agreement shall
promptly be refunded to such Party,

5.3 Renewal. The parties may agree to extend the Term of this Agreement In writing signed by the
parties. Any such extension/renewal shall Include the new/ongoing work plans, budgets,
contributions, resources and other requirements for each subsequent year.

6. Personnel. The parties acknowledge that interaction with any children, youth or families participating
in the Pilot and/or the Collaboration (collectively, “Participants”) requires discretion and sensitivity.
Each party represents and warrants that its personnel and agents (including employees, volunteers
and subcontractors) who Interact with Participants shall have been screened through appropriate
background checks and shall not have any history Indicating that It would be potentially dangerous,
harmful or otherwise inappropriate for such personnel to assume the assigned responsibilities or to
interact with Participants. Evidence of such history would Include conviction of having committed an offense
of abuse, neglect, or exploitation or an offense against the person, an offense against the family, or an offense
irivoMng public indecency under the TEXAS PENAL CODE. Each Party agrees to have in place a written policy
andior procedures for verifying the criminal history and any current criminal indictment invoMng the offenses
hsted in this Section Sot any personnel having direct contact with Participants. Each Party will also have a policy
and/or procedures as may be required by and in accordance with the TEXAS CONTROLLED SUBSTANCES
ACT. Any Party shall promptly report any suspected case of abuse, neglect or exploitation to the appropriate
office(s) as required by the TEXAS FAMILY CODE, Chapter 261. All reports must be made within 24 hourS of
the discovery of the abuse or neglect.

7. Confidentiality. During the Term of the Agreement, the parties may share confidential information or
data regarding children, youth or families relevant to the delivery of services to facilitate the
Collaboration, Including but not limited to names, addresses, physical and mental health data, family
history and like information (“Confidential Information”). Each party warrants and agrees that, prior to
sharing such Confidential Information:

(a) it is authorized by law and/or has obtained the appropriate consent of the minor and/or his/her
legal representative to share such Confidential Information; and

(b) it will be bound and abide by the confidentiality requirements as provided by applicable statutes,
rules and regulations.
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The parties’ obligations in this Section shall survive the Agreement’s termination or expiration.

8. NondiscrimInation Policy. No person shall be denied benefits or be discriminated against as a
Participant on the grounds of race, color, religion, sex, disability, national origin, citizenship, sexual
orientation, marital status, political affiliation or belief. In compliance with the Department of Labor,
regulations implementing Section 504 of the Rehabilitation Act of 1973, as amended, no qualified
disabled individual shall be discriminated against in the admission or access to1 treatment or
participation In any Program activity.

9. OwnershIp of Materials and License to Use. For purposes of this Section, ‘MaterIals’ means any
written or otherwise documented work product created In connection with this Agreement.

9.1 Independently-created Materials. To the extent that any party hereto independently creates
Materials for, or contributes Materials to, the Collaboration that are subject to copyright, that party
shall hold and retain its copyright to those Materials, subject to a nonexciusive, royalty-free,
worldwide and irrevocable license, which is hereby granted, to the other parties to use those
materials for purposes consistent with and subject to the provisions of this Agreement.

9.2 Jointly-created Materials. To the extent that the parties hereto jointly create Materials either for
use in the Collaboration or as a result of the Collaboration that are subject to copyright (e.g.,
research Instruments, research data bases, or published reports of the results of the
Collaboration), the parties shall joIntly hold the copyright to those Materials. The parties agree to
use those Materials for purposes consistent with, and subject to the provisions of, this
Agreement. As mutually agreed by the parties, all jointly created Materials shall be designed in a
manner that sufficiently incorporates ‘look and feel’ elements to identify all parties to the
Collaboration.

10. Database. Data collected in connection with the Pilot!Collaboration shall be collected using the
TDFPS, County HHS and CFP data systems as well as through youth and parent interviews. All
collected data will be combined into a research database. Each party shall receive a copy of the
database, excluding names, social security numbers and any other identifying information about any
individual. The database shall be deemed to be ‘Jointly Developed Materials’ and shall be subject to
the provisions of Section 9.

11. Issue Resolution. If a dispute arises from or relates to this Agreement that the Committee is unable
to resolve, then the dispute shall be referred to a mutually agreeable mediator within twenty (20) days
of a written request for mediation submitted by any party. Unless all of the Parties to this Agreement
involved In the dispute are satisfied with the result of the mediation, the mediation wifl not constitute a final and
bindIng resolution of the dispute. All communications within the scope of the mediation shall remain confidential as
described in TEX. CIV. PRAC. AND REM. CODE, Section 154.073, unless all Parties agree, in writing, to waive the
confidentiality.

12. RIght to Review. The parties each reserve the right to review and approve in writing, prior to public
dissemination or publication, all materials or information relating to this Agreement, the Pilot, the
Collaboration and the services provided by the parties under the Collaboration. Materials submitted
by one party to the other for review shall be deemed approved if the reviewing party fails to approve
or disapprove them within five (5) business days of receipt.

13. Insurance and Indemnification.

13.1 Insurance. Unless the Party is a self-insured governmental entity, each Party will provide to the
other certificates of Insurance that evidence the following types and amounts of coverage:

(a) commercial general and professional liability (if applicable) of $1,000,000 per occurrence
and $2,000,000 aggregate;

(b) automobile liability of $1,000,000 per occurrence; and
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c) property coverage in an amount necessary to cover its property to be used in support of
the Collaboration,

13.2 Governmental Entity Insurance. Each Party that is a governmental entity hereby represents
and warrants that it is self-insured and agrees that It shall maintain such coverage at a level
sufficient to cover the needs of that Party pursuant to applicable generally accepted business
standards and shall require all subcontractors to have insurance coverage sufficient to cover
the needs of the Parties pursuant to applicable generally accepted business standards.

13.3 IndemnificatIon. Each party is responsible for its own acts and omissions and those of its
directors, officers, employees, representatives and agents. No party is responsible for the acts
of third parties. CFP and TDFPS agree and covenant to indemnify and hold the other parties
harmless against any liability, loss, claim, or attorney’s fees with respect to any acts or
omissions of the indemnifying party, its directors, officers, employees, representatives or agents
related to the Collaboration or this Agreement. For purposes of this Section, no director, officer,
employee, representative or agent of a party is an agent of the other party. The provisions of
this Section shall survive the Agreement’s termination or expiration.

14. General.

14.1 Independent Contractor. This Agreement shall not create the relationship of employer and
employee, a partnership, or a joint venture between any or all of the parties. Each party shall
determine the number of days and hours of work of its employees, representatives, agents and
subcontractors. Each party shall be solely liable for the wages, employment taxes, fringe
benefits, work schedules, and work conditions of its employees, representatives, agents, and
subcontractors. The Parties expressly acknowledge and agree that each Party is an
independent contractor and assumes all of the rights, obligations and liabilities applicable to it as
an independent contractor. No employee of any Party shall be considered an employee of any
other Party or gain any rights against the other Parties pursuant to that Party’s personnel policies.
The relationship of the Parties under this Contract is not and shall not be construed or interpreted
to be a partnership, joint venture or agency. The relationship of the Parties shall be an
independent contractor relationship. Neither Party shall have the authoiity to make any
statements, representations or commitments of any kind, or to take any action which shall be
binding on the other Party or which shall hold itself out to be binding on the other Party.

14.2 EntIre Agreement; ModifIcation. This document contains the entire agreement of the parties
regarding the subject matter described in this Agreement, and all other promises,
representations, understandings, arrangements and prior agreements are merged into and
superseded by this Agreement. This Agreement may only be modified by a written agreement
of the parties signed by an authorized representative of each party. It is acknowledged by the
Parties that only the Commissioners Court has the authority to bind the County, and that no
officer, agent, employee or representative of County has any authority to change this
Agreement or sign any document or make any type of agreement obligating the County unless
expressly granted that authority by the Commissioners Court under a specific provision of this
Agreement or by separate action by the Commissioners Court.

14.3 Third Parties, Nothing in this Agreement, express or implied, is intended to, nor shall be
construed to, confer upon any person, firm, or corporation, other than the parties to this
Agreement, any remedy or claim under or by reason of this Agreement as third-party
beneficiaries or otherwise. The terms and conditions of this Agreement are for the sole and
exclusive benefit of the parties to this Agreement.

14.4 Survival. The terms, conditions and warranties contained in Sections 4. 7. 9. 10. 12. 13 and
any other provisions contained in this Agreement that by their sense and context are intended
to survive the performance by the parties under this Agreement, shaiI survive the completion,
performance, expiration or termination of the Agreement
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14.5 No Interpretation Against Drafter. The terms and conditions of this Agreement were
negotiated by the parties, and shall not be construed against the drafter.

14.6 Assignment. Neither party to this Agreement may assign this Agreement or any of its rights or
obligations hereunder, whether by written agreement, operation of law or in any other manner
whatsoever, without the other party’s prior written consent, which consent shall not be
unreasonably withheld.

14.7 NotIces. All notices or other communications shall be in writing and delivered to the addresses
below the signatures to this Agreement. Such addresses may be changed by notice to the
other party in accordance with this Section.

14.8 Counterparts. Counterpart originals of this Agreement may be executed for the convenience
of the parties, and each counterpart shall be deemed to be an original instrument.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the Effective Date.

CASEY FAMILY PROGRAMS TEXAS DEPARTMENT OF FAMILY AND
PROTECTIVE SERVICES

By:_ By:_______________________________
Ken Patterson SheIla Brown
Managing Director — Field Offices Regional Director

Notice Address: Notice Mdress:
Casey Family Programs Texas Department of Family & Protective
5201 East Riverside Dr. Services
Austin, TX 78741 14000 Summit Drive, Ste. 100
AUn: Ann Stanley — Senior Director Austin, TX 78728
Telephone: 512.892.5890 Attn: Shelia Brown — Regional Director
Facsimile: 877.219.9144 Telephone: 512.834.3100
Email: astanleyt~casey.orp Facsimile: 512.339.5915

Email: shelia.brown~dfps.tx.us

TRAVIS COUNTY THROUGH TRAVIS
COUNTY HEALTH, HUMAN SERVICES AND
VETERANS’ SERVICES

By:____________________________
Samuel T. Biscoe
Travis County Judge

Notice Address:
Travis County Health and Human Services &
Veterans Service
P.O. Box 1748
Austin, TX 78767
Attn: Samuel T. Biscoe — Travis County Judge
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CPS Reintegration Project Referral Form

Name ofChild Being Referred:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Caseworker Phone:

Date Referred:

Pareiit / Caregiver Section

Relationship to Referred Child:

Home: Work: Cell:

~ Work Hours:

Relationship to the child:

Relationship to the child:

Relationship to the child:

Relationship to the child:

Relationship to the child:

Relationship to the child:

Relationship to the child:

Current Placement:

Address:

Phone Number:

Contact Person(s):
Current therapeutic services
being provided:

Date placed:

Role(s):

Assigned Caseworker:

Bringing
I (7iildn’H Bock

tO tlit’i.i’
Coinniunitii

Referring Entity

Unit Supervisor:

Name:

Age/DOB:

Address:

Phone:
Employer:

Other Household Members

Child Section

Placement Status

Revised 1/9/07
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CPS Reintegration Project Referral Form

Takes medication willingly? fl Yes ~ No If no, please explain circumstances

Please attach most recent versions of the following documents:

C Placement history from IMPACT C Psychological/Psychiatric Evaluation

O Common Application for Placement C Court Report

O Current CPOS C Homestudy (if completed)

The CRP Referral Form may be faxed or e-mailed to: Kaitee PurdonCRP Care Coordinator

Fax: (512) 892.7478
E-mail: kpurdon @casey.org

5201 E. Riverside Dr.
Austin, TX 78741
Office: (512) 892.5890 x 21584

jq~

Level of Care:

Reason for Removal: Date of Removal: _____________

Prior Attempts at ves 0 If yes, please explain circumstances.
Reintegration?

Do legal parties support reintegration? D Yes ~ No
~

community agencies? __________

(MHMR, etc.)

Is child a risk to self or others?

Is child a sexual perpetrator?

Suicidal attempts or
ideation?

Cutting behavior?

Eating disorder?

fl YesD

Mental & Behavioral Health

Q Yes ~ No If so, please explain:
If so, please describe circumstances, treatment, and date

fl Yes Q No of last offense:

D Yes Q No if so, please explain including date of last attempt:

~ Yes fl No if so, please explain including date of last attempt:

No if so, please explain treatment provided and current status of the disorder:
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CPS Reintegration Project Referral Form

This Form may also be left at cubicle #86 in the Foster
Adopt/Childrens First area at the Summit office. Thanks!

Date of CPS Multidisciplinary Staffing: — CPS Signature:

Revised 1/9/07
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Attachment C — Allowable Costs

1) Education/Training

I) Parent/Caretaker Education

ii) Life Skills Training Prevention Services which may include specialized areas of
focus such as:

(a) Violence Prevention

(b) Teen Pregnancy Prevention

(c) Substance Abuse Prevention

(d) Vocational Training

iii) Tutoring

2) Assessments/Evaluation

i) Psychological Assessment

ii) Psychiatric Assessment

iii) Specialized Therapy Assessment (includes but not limited to Speech/Audiology,
Occupational Therapy. Physical Therapy, Art, Music, Dance or other movement
therapies)

iv) Functional/Behavior Assessment

v) Other assessments that may assist in evaluation of the functional, behavioral, mental
health or other needs.

3) Treatment Services (counseling/Therapy)

I) Tndividual, Group or Family Counseling/therapy

ii) Crisis Counseling

iii) Specialized Therapy (includes but not limited to speech/audiology, OT, PT, art,
music, dance or other movement therapies).

iv) Medication Management

v) Nursing Services

vi) Substance Abuse Intervention (substance abuse counseling)

vii) Substance Abuse Treatment

viii) Psychosocial Ski I Is Training/Behavior Management

/q9
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4) Flexible community Support Services

i) Respite Care

ii) Child Care/supervision

iii) Transportation

iv) Parent Coach

v) Employment Support Services

vi) Mentoring

vii) Therapeutic/Behavioral Aide

viii) Case Conference (Wraparound Team Meeting)

ix) Shelter Care

5) Enrichment Services

i) Recreational/Social activities

ii) Gap Time Enrichment Activities

iii) Camp

iv) After School Program

v) Enrichment Skill Development

vi) Case Management

6) Basic Needs — Essential services in order to meet basic needs for survival such as:

i) Emergency Food

ii) Clothing

iii) Housing Modifications

iv) Utilities

v) Housing Assistance

vi) Medical Purchases

7) Any other eligible service or support, izot defined above, that meets the needs established in
the Plan of care, or an emergency or crisis situatiofl~
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CPS Reintegration Project
Caseload Status

Gssld aer ~a~;~::u~r C~;5:ea~~~ Ate Gender ~:~ty ~ ~ ~;seseorkcr Sope~sor ~en~c Phrso

Rrocod k~/6/2C5~S. 5.30CM
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Texas Dept of Protective Budget for Wraparound Services Contract Form 2030
Regulatory Services June 2007

ry
Coun : Travis
Contract No.: 23457761
Contract Period: 10/1/08 - 8/31/09

Co C A.~
dmjni on

BY:

A.1.
A.2.
A.3.
A.4.
A.5.
A.6.

a

Direct Personnel Salaries
Direct Personnel Frin e Benefits
Direct Personnel Travel
Direct Material & Su lies
Direct E ul ment RentJLease/Purchase

Direct Other Costs
Total Administration

Total Training

$0.00
$0.00
$0.00
$0.00
$0.00

$232,000.00
$232,000.00

$0.00
- I I
Total Supplemental Foster Care Maintenance so.oo

Grand Tota (Includes Administration, Training and Maintenance) 232,000.00

Contractor Certification

Samuel T. Biscoe, Travis County Judge
Printed Name & Title

Signature & Date

Last Updated 4-10-09 at 9:44pm



Budget for Wrapround Services Contract

~ 1 ~ai~ ~

~°‘ er. .

Count : Travis

Contract No.: 23457761

Contract Period: 10/1/08 -_8/31/09
~D :C~~ ~:-:...

OtO Mojo ISo (~o b

Wraparound Services I $232,000.00

0

Total Direct Other Costs $232,000.00

Last Updated 4-10-09 at 9:44pm



Index to 2008 Commissioner Court Agendas Page 1 of2

Travis County Commissioners Court

As a group, the commissioners and county judge are the chief policy-making and administrative branch
of county government. Among their many functions, the court sets the tax rate, determines fees for
many county services, and determines how the collected revenues will be distributed among different
county~~partments to provide services to the community.

The court meets in a voting session each Tuesday at
9:00 a.m. in the commissioners courtroom on the first
floor of the Travis County Administration Building at 314
W. 11th St., Austin. The public is welcome in the
courtroom, or may choose to watch a live broadcast of
the proceedings on TCTV-17 or to view video files on the
web.

The county judge is the presiding officer of the
commissioners’ court. His office is responsible for
preparing the court’s agenda each week.

Index to a endas on the web.
This week’s agenda.

County Judge

Samuel T. Biscoe
314 W. 11th St., #520
Austin, TX 78701
Phone: (512) 854-9555
Fax: (512) 854-9535
E-mail Judge Biscoe
Website 1 0
Commissioner, Precinct 1

Ron Davis
314 W. 11th St., #510

Phone:(512)854-9111
Fax: (512) 854-4897
E-mail Commission r Davis
Website

Commissioner, Precinct 2

Sarah Eckhardt
314 W. 11th St., #500
Austin, TX 78701
Phone: (512) 854-9222
Fax: (512) 854-6446
E-mail Commissioner Eckhardt
Website

3/31/2009 “http://www.co .travis.tx.us/Commissioners Courtldefault. asp

Last Updated 4-10-09 at 9:44pm



Index to 2008 Commissioner Court Agendas Page 2 of 2

Commissioner, Precinct 3

Karen Huber
314 W. 11th St., #530
Austin, TX 78701
Phone: (512) 854-9333
Fax: (512) 854-9376
E-mail Commissioner Huber
Website

Commissioner, Precinct 4

Margaret Gómez
314 W. 11th St., #525
Austin, TX 78701
Phone: (512) 854-9444
Fax: (512) 854-9535
E-mail Commissioner Gómez
Website

Last Modified: Thursday, March 12, 2009 3:54 PM

Travis County provides this World Wide Web (WWW) site information and services “as is without warranty of any kind, either express or implied.
Travis County does not warrant the accuracy, authority, completeness, usefulness, timeliness, or fitness for any particular purpose of the WWW site
information or services. Travis County and its officials and employees shall not be liable for any loss or injury caused in whole or in part by its
negligence, contingencies beyond its control, or errors or omissions in the WWW site information or services.

k++~. //~r~r~,r nn +rrrc,iC, tv ,icilrnrnn,ic,oinnc.rn flniii4/rlnfa,i1+ QOfl ~Z /‘t 1 /~)CiflO

Last Updated 4-10-09 at 9:44pm



Texas Dept of Family Certification Regarding Federal Lobbying Form 2047e
and Protective Services . May 2004(Certification for Contracts, Grants, Loans, and Cooperative Agreements)

PREAMBLE
Federal legislation, Section 319 of Public Law 101-121 generally prohibits entities from using federally appropriated funds
to lobby the executive or legislative branches of the federal government. Section 319 specifically requires disclosure of
certain lobbying activities. A federal government-wide rule, “New Restrictions on Lobbying,” published in the Federal
Register, February 26,1990, requires certification and disclosure in specific instances and defines terms:

Covered Awards and Subawards - Contracts, grants, and cooperative agreements over the $100,000 threshold need
(1) certifications, and (2) disclosures, if required. (See certification term number 2 concerning disclosure.)

Lobbying - To lobby means “to influence or attempt to influence an officer or employee of any agency (federal), a
member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection with
any of the following covered federal actions:

• the awarding of any federal contract,
• the making of any federal grant,
• the making of any federal loan,
• the entering into of any cooperative agreement, and
• the extension, continuation, renewal, amendment, or modification of any federal contract, grant, loan or

cooperative agreement.”

Limited Use of Appropriated Funds Not Prohibited - The prohibition on using appropriated funds does not apply to
activities by one’s own employees with respect to:

• liaison activities with federal agencies and Congress not directly related to a covered federal action;
• providing any information specifically requested by a federal agency or Congress;
• discussion and/or demonstration of products or services if not related to a specific solicitation for a covered

action; or
• professional and technical services in preparing, submitting or negotiating any bid, proposal or application for a

federal contract, grant loan or cooperative agreement or for meeting legal requirements conditional to receipt of
any federal contract, grant, loan or cooperative agreement. (The prohibition also does not apply to such
services provided by nonemployees for the same purposes.)

Professional and Technical Services - Professional and technical services shall be advice and analysis directly
applying any professional or technical expertise. Note that the professional and technical services exemption is
specifically limited to the merits of the matter.

Other Allowable Activities - The prohibition on use of federally appropriated funds does not apply to influencing activities
not in connection with a specific covered federal action. These activities include those related to legislation and
regulations for a program versus a specific covered federal action.

Funds Other Than Federal Appropriations - There is no federal restriction on the use of nonfederal funds to lobby the
federal government for contracts, grants, and cooperative agreements.

Applicability of Other State and Federal Requirements - Neither the government-wide rule nor the law affect either (1)
the applicability of cost principles in 0MB circulars A-87 and A-I 22, or (2) riders to the Texas State Appropriations Acts
which disallow use of state funds for lobbying.

TERMS OF CERTIFICATION
This certification applies only to the instant federal action for which the certification is being obtained and is a material
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any
person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No federally appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer
or employee of Congress, or an employee of a member of Congress in connection with the awarding of any

Last Updated 4-10-09 at 9:44pm



Texas Dept of Family Certification Regarding Federal Lobbying Form 2047e
and Protective Services . . . May 2004(Certification for Contracts, Grants, Loans, and Cooperative Agreements)

federal contract, the making of any federal grant, the making of any federal loan, the entering into of any
cooperative agreement, or the extension, continuation, renewal, amendment, or modification of any federal
contract, grant, loan, or cooperative agreement.

2. If any funds other than federally appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee
of Congress, or an employee of a member of Congress in connection with this federally funded contract,
subcontract, subgrant, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions. (If needed, contact your
Texas Department. of Family and Protective Services procurement officer or contract manager to obtain a copy
of Standard Form-LLL.)

3. The undersigned shall require that the language of this certification be included in the award documents for all
covered subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all covered subrecipients shall certify and disclose accordingly.

Do you have or do you anticipate having covered subawards under this transaction? ~ Yes LI No

Austin Travis County Mental Health and Mental Retardation Center
Name of Contractor/Potential Contractor

7316 23457761
Vendor ID No. or Social Security No. DFPS Contract No.

Signature- Authorized Representative Date

Samuel T. Biscoe County Judge - Travis County
Name of Authorized Representative Title

Last Updated 4-10-09 at 9:44pm



r~i~~ Contractor Assurances Forn, 4733
(with Certification)

Failure to respond “Yes” to all applicable assurances could result in no award or the nonrenewal of your
contract with the Department.

1. Contractor certifies it has no unresolved audit exception(s) with the Department. An unresolved ~ Yes El No
audit exception is an exception for which the Contractor has exhausted all administrative and/or
judicial remedies and refuses to comply with any resulting demand for payment.

2. The amounts listed below are the only amounts that the Contractor owes to the Department for ~ Yes ~ No
audits or recoupment: (If none, mark “yes” and indicate “0” or “none” in the space below.)

3. Contractor certifies it has not sold or transferred ownership of any Department payments due to ~ Yes El No
Contractor to any third party, which would result in such payments being made to the third party.

4. Contractor certifies that the Contractor’s staff or governing authority has not participated in the l~ Yes El No
development of specific criteria for award/renewal of this contract, and will not participate in the
selection of applicants awarded contracts.

5. Contractor certifies it has not retained or promised to retain an agent or utilized or promised to ~ Yes El No
utilize a consultant who has participated in the development of specific criteria for the
award/renewal of this contract, nor will participate in the selection of successful applicants
awarded this contract.

6. Contractor agrees to provide the Department with information necessary to validate any ~ Yes El No
statements made in this contracting/renewal process if requested by the Department. This may
include, but is not limited to, allowing access for on-site observation, granting permission for the
Department to verify information with third parties, allowing inspection of Contractor records, and
allowing inspection of plans for compliance.

7. Contractor certifies that the Contractor’s organization has not had a contract terminated or been ~ Yes El No
denied the renewal of any contract for noncompliance with policies or regulations of any state or
federally funded program within the past 24 months.

8. Contractor certifies that funds requested in this contracting/renewal process will not be used to ~ Yes El No
replace federal, state or local funding.

9. Pursuant to 15 U.S.C. Sec. 1, et seq. and Tex. Bus. & Comm. Code Sec. 15.01, et seq., ~ Yes El No
Contractor hereby represents and warrants that neither the contractor nor the firm, corporation,
partnership, or institution represented by the contractor, or anyone acting for such a firm,
corporation, or institution has violated the antitrust laws of this state, federal antitrust laws, nor
communicated directly or indirectly the bid made to any competitor or any other person engaged
in such line of business.

10. Under Section 2155.006, Government Code, the vendor certifies that the individual or business ~ Yes El No
entity named in this bid or contract is not ineligible to receive the specified contract and
acknowledges that this contract may be terminated and payment withheld if this certification is
inaccurate.

11. Contractor understands that failure to substantiate any statements made in the ~ Yes El No
contracting/renewal process, when substantiation is requested by the Department, could cause
the Contractor to fail to receive a contract or to fail to have its contract renewed.

CERTIFICATION: I certify that the information reported in this contractlrenewal is, to the best of my knowledge,
complete and accurate; that the named legal entity has authorized me, as its representative, to submit this
contractlrenewal; and that the legal entity will comply with all terms of the contractlrenewal, including meeting all
screening criteria. I have attached a Corporate Board of Directors Resolution, or similar document authorizing me to
enter into contracts on behalf of this legal entity.

Signature of Authorized Representative Date

Samuel T. Biscoe County Judge - Travis County
Name of Authorized Representative (Printed) Title of Authorized Representative (Printed)

Last Updated 4-10-09 at 9:44pm



Texas Dept of Family Child Support Certification Form 9003
and Protective Services May 2004

§231.006. Ineligibility to Receive State Grants or Loans or Receive Payment on State Contracts

Texas Family Code, Title 5. The Parent-Child Relationship
Subtitle D. Administrative Services
Chapter 231. Title -D Services
S hapter A. Ad nistration of TitI V-D Program

A child pport obligor o is more than 30 days delinquent in paying child support and a
usines ntity in which obligor is a sole proprietor, partner, shareholder, or owner with an

ners interest of at I st 25 percent is not eligible to:

(1) c e payments f m state funds under a contract to provide property, materials, or
es; or

(2) re ye a state-fun d grant or loan.

(b) A child support obligo or business e eligible to receive payments under Subsection (a)
remains ineligible until

(1) all arrearages hay been paid r

(2) the obligor is in mpliance ith a wr n repayment agreement or court order as to any
existing delinque y.

(c) A bid or an applicati for a contrac, grant, or loan paid from state funds must include the name
and social security mber of the individual or sole proprietor and each partner, shareholder, or
owner with an owne ip interest of at least 25 percent of the business entity submitting the bid or
application.

(e) If a state agency ermines that an individual or business entity holding a state contract is
ineligible to receive yment under Subsection (a), the contract may be terminated.

(f) If the certificate re red under Subsection (d) is shown to be false, the vendor is liable to the
state for attorney’s ees, the costs necessary to complete the contract, including the cost of
advertising and awarding a second contract, and any other damages provided by law or contract.

Under Section 231.006, Family Code, the vendor or applicant certifies that the
individual or business entity named in this contract, bid, or application is not
ineligible to receive the specified grant, loan, or payment and acknowledges that
this contract may be terminated and payment may be withheld if this certification
is inaccurate.

Signature of individual with 25% Social Security Number
or more interest in the business entity

Printed Name:

Date: ____________________________________________________

Name of Business Entity: ________________________ _________

a’

Last Updated 4-10-09 at 9:44pm



Internal Control Structure Questionnaire (ICSQ)
for Title IV-E County ≥ $25,000

Travis County Health and
Human ServicesNeteran
Services

Current Contract Period: 10/1/08 to 8/31/09 Contract Manager: Ardell Ray

Please refer to instructions at end of this • uestionnajre.
~ “I ~ ft ‘ ~r(~flON l~ ~ NAk~L~L~ ~Q~l do N ~

Se ton~11~J~ oe answe eo abo o org i - tio ~ hoe ~ ~

Texas Dept of Family
and Protective Services

Contractor Name:

Form 9007cIvE
February 2008

DFPS Contract #: 23457761

1.

2.

3.

Please describe the accounting system in place (i.e., accrual, cash, or modified accrual).
fl21,4&d t~1CC,i~-’~,?/ ~

Do you complete yearly financial statements (e.g., Balance Sheet, Income
Statement, Other)?

If yes, please list the name of the person responsible for preparing the annual
financial statements below and attach copy of your most “current” statements and
mark it ATTACHMENT#I-2.

Person responsible for annual financial statements.
~ ~4i/,~%.,/- ~ /- ~-4~

If no, please provide any manual or automated information maintained regarding your
“current” financial position (Le., assets versus liabilities) and mark it ATTACHMENT
#1-2.

Are your accounting and financial system operations “audited” at regular intervals by
an independent auditor (CPA, State Public Accountant, and Office of State Auditor)?
Note that this is not referring to compliance monitoring performed by State Contract
Managers.

If ye ,how often and who audits your records?
— ~-/~‘i,9c ~ 7~a’c-~4 I~Z/’

Also, ifyes, please provide a copy of your most current “audit” performed of your
agonoy and mark it ATTACHMENT #1-3.

EYes LINo

EYes EINo

~. SE-S lION Il~l~
-~ -~ ~‘~q~-+~ ~~ll~A~ ENEL/~€~QU~jN~(

~‘( s~r~ilii~ ld~a s~e daoout~yo oro.
~ ‘~jreferriijio o~a l~e eu~

• •: - ~ ~

1.

2.

.~Th~1e

Do you have more than one contract with DFPS? EYes LIN0

Ifyes, please attach a list of all of your DFPS contracts, including type of service,
contract number, and dollar amount of contract. Mark this IistATTACHMENT#II-1.

Do you have contracts with other Texas state agencies (e.g., Texas Youth EYes LINo
Commission, Texas Juvenile Probation Commission, Texas Education Agency,
etc.)?

If yes, please attach a list of all your contracts with other state agencies, including
the state agency name, type of service provided under the contract, dollar amount,
and name and telephone number of state agency contact person for the contract.

I
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Texas Dept of Family Internal Control Structure Questionnaire (ICSQ) Form 9007civE
and Protective Services

February 2008for Title IV-E County ≥ $25,000

Mark this list A TTA CHMENT #11-2. - 1
3. Do you maintain contract files for each of your DFPS contracts? ~~es EJNo

If yes, do the contract files contain:

a. The approved contract with all attachments? EYes EJNo

b. Copies of contract amendments? EYes LJNo

c. Billing documents” EYes EINo

d. Related correspondence? EYes EJNo

e. Copies of subcontracts? EYes LINo

4. a. Are all expenditures that are reported and/or billed as DFPS costs reconciled with EYes LINo
your general ledger?

If no, please provide a written explanation below as to why such expenditures are not
• reconciled to your general ledger.

b. Is the general ledger kept up-to-date and balanced at least monthly? EYes LINo

If not monthly, please specify frequency.

5. Do you maintain a separate general ledger account for:

a. Deposits for each contract’s funds? EYes EJNo

b. Disbursement of each contract’s funds? EYes LINo

Please provide a copy of your chart of accounts, alonq with an explanation of how
your accounting system identifies contract revenues and expenditures separately for
each contract. Mark it ATTACHMENT #11-5.

6. Are billings submitted within the time frame specified in the DFPS contract? EYes LINo LIN/A

7. How do you allocate shared costs between contracts and/or programs?

Please attach a detailed explanation, and mark it A TTACHMENT #11-7.

8. Are costs and expenditures controlled based on budget line items for cost EYes EINo EN/A
reimbursement and budget-based unit rate contracts?

9. Do you authorize separate individuals to:

a. Sign checks? Indicate name(s) and title(s). EYes LJNo
~r~r4~.-v 4 ~ i’tót~t~ i’~
C~41 , t~2krej- &tt~p~. ~ Tr~.e/~

b. Approve purchase orders and vouchers? Indicate name(s) and title(s). EYes EJNo
D’~oarbici / /kAdf1E1~-ckd t~Wi~h1/~J ~ —

Last Updated 4-10-09 at 9:44pm



Texas Dept of Family
and Protective Services Internal Control Structure Questionnaire (ICSQ)

for Title IV-E County ≥ $25,000
Form 9007c1vE
February 2008

c. Prepare checks? Indicate name(s) and title(s).
$7~’,%’~ (i,, 7’~flC ~ c~-~ 6aiv 4~ o,’~ 7f?,’rc

C1~~

d. Record accounting transactions? Indicate name(s) and title(s).
~~,‘.r ‘~~~~/t- 7~-,

e. Reconcile bank accounts to internal check registers? Indicate name(s) and
title(s). —

~~ 31.b~~7C/J) 4~4tr/ I ~ ~4~c/
~~J7L~J

f. Maintain an inventory? Indicate name(s) and title(s).
fi-~-cAa~,,v~ç ~~

EYes LINo

EYes EJNo

EYes LINo

EYes ElNo

10. Is your accounting system automated? EYes LINo

If no, skip to Question #18.

1 1. Who has access to the accounting system? Specify name(s) and title(s) below.

~~~-

?2~ ~~V?i~2~2y I~Z

12. Please specify the name(s) and title(s) below for the individuals responsible for updating, changing and
deleting accounting information:

Updating: v~fc ~ /‘rc,~,.r - C.6~ .s-fr~#.-’/-- ~w~i4 %41~ 4<, j~1~t ‘~ernti ~~ed /7.ya~
~dA€,/~1~c,L ~ r€~~’~ 1- ç~w~e ‘~ry~~ ..,4rrS7r,~ ~~ ~~

,~w~i6c,4a~ I ,hr~ 4,iif,Changing: fAn-7~ A-S ~

Deleting: ~ ,~ ~-~- -~~ t’4~’A4 ,4,a~’b~e, F1i/~~ ~~cd- 4~c’: -

~ii~A44r/ V Jt~a~ ~ -~ ~/

13. How is the accounting system secured and/or protected? Please explain.

á2 ~Cd~d ~i~
~

14. Explain below the process (initiation, review, approval, etc.) for making updates, changes, deletions, and
year end adjustments to the accounting system
14~ a~~
~
~va4~ ~ ~f

&~
~

15. Are there controls to provide reasonable assurance that transactions are not lost, EYes EINo
duplicated, or added before and after data entry and editing?

16. Are there controls to provide reasonable assurance that transactions with errors are EYes EJNo
rejected from further processing (e.g., prevented from updating the files/database)?

I’,

3
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Texas Dept of Family Internal Control Structure Questionnaire (ICSQ) Form 9007cIvE

and Protective Services
February 2008

for Title IV-E County ≥ $25,000

17. Is the data entered into the accounting system verified? EYes ENo

If yes, please specify whom (name and title) is/are responsible for verifying the data,
and how the verification is done.
,94,~ ~y~d

18. a. Do purchase orders/requisitions require specific approvals from authorized EYes L1No EN/A

individuals in the requesting department?

b. What additional internal controls and approvals are in place within your
organization to ensure payments made are valid and authorized?

~~~•1~‘~‘ ~‘~‘-~
19. Are all checks pre-numbered and accounted for? EYes LIN0

If no, please explain.

20. Is there any additional review or special approval required for checks exceeding a LlYes ~No
specific dollar amount?

if yes, please specify the dollar limits, name(s) and title(s) of responsible staff below.

21. Are voided checks marked “VOID” to prevent reuse? EYes EIN0

If no, please explain:

22. Are voided checks kept with canceled checks? EYes EJNo

If no, please explain:

23. Are unused checks adequately safeguarded and in the custody of a person who does EYes LINo
not rnaiiu~lly sign checks, control the use of facsimile signature plates or operate the
facsimile signature machine?

Indicate name and title of person below who has custody of unused checks.

24. If a check -signing machine is used, are the facsimile signature plates properly EYes LINo UN/A
safeguarded?

If no, please explain below.

25. Is the person receiving cash prohibited from signing checks, reconciling bank EYes LIN0
accounts, and accessing other accounting records?

Indicate name and title below of person receiving cash.

a~3
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Texas Deptof Family Internal Control Structure Questionnaire (ICSQ) Form 9O07C~vE
and Protective Services

February 2008
for Title IV-E County ≥ $25,000

26. Is the drafting of checks to “CASH” prohibited? EYes LINo

If no, please explain:

27. Is the practice of signing blank checks prohibited? EYes EJNo

If no, please explain:

28. Are all disbursements approved prior to payment? EYes LINo

If no, please explain:

29. Are all disbursements (excluding petty cash) made by check? EYes ~No

If no, what other means do you use to make disbursements.
• ,q~’ A’ ~ ~f€2~&1t4- ~ 164’~f

Is a check register (disbursement journal) used to record disbursements and maintain EYes EINo
balances?

If no, how are disbursements and balances tracked?

30. Are purchase orders/requisitions controlled in such a way that they can all be EYes LINo EN/A
accounted for (e.g., by sequential pre-numbering, by entry in a register, etc.)?

If yes, please attach an explanation and mark it ATTACHMENT #11-30.

31. Are supporting documents (invoices, receipts, approvals, receiving reports, canceled EYes LINo
checks, etc.) maintained with each disbursement and/or clearly referenced for easy
location and retrieval?

Please comment on where and how supporting records are kept and filed (e.g., filed
by check number, month of payment, etc).

32. Do supporting documents accompany checks for the check signer’s signature? EYes LINo

33. Are supporting documents marked when paid to prevent reuse or duplication of EYes LINo
payment?

34. Are invoices marked to identify allocation of payment? EYes LINo

35. For your DFPS contracts, do you have procedures to identify costs and expenditures EYes LINo
not allowable under federal and/or state regulations?

If so, please attach an explanation of your system for identifying unallowable
costs/expenditures and mark it A TTACHMENT #11-35.

36. Are all bank accounts reconciled monthly? If not, how often? EYes LINo

Last Updated 4-10-09 at 9:44pm



Internal Control Structure Questionnaire (ICSQ)
for Title lV-E County ≥ $25,000

$4: akLdttt J ~iç~ :Y1w$ da;te~ef ~a

Texas Dept of Family
and Protective Services

yc~~ ~ ?~€

B. PER

37.

Form 9007cIvE
February 2008

Do you have on file authorizations covering rates of pay, withholding and deductions EYes ENo EN/A
for each employee?

If no, please explain.

Do any employees work overtime? EYes ENo EN/A

Ifyes, please attach a copy of your overtime policy and mark it ATTACHMENT#Ii-42.

Do you have written job descriptions with set salary levels for each employee? EYes ENo EN/A

If no, please explain.

Does your policy require individual daily time and attendance records for personnel EYes ENo EN/A
(part-time, full-time, and/or in-kind volunteers) delivering services under your DFPS
contract(s)?

If no, please explain:

If yes, do the time and attendance records contain the following:

a. Employee’s name9 EYes ENo

b. Position/title? EYes ENo

c. Total daily hours worked9 EYes ENo

d. Daily hours charged directly to each contract9 EYes ENo

e. Employee’s signature and/or supervisor’s signature9 EYes ENo

a. Are you current with your payroll taxes? EYes ENo EN/A

b. Do you pay taxes directly? If no, please explain and indicate name of withholding EYes ENo EN/A
agent.

Do you have written personnel policies9 EYes ENo EN/A

If yes, are they distributed to all employees? Eves ENo EN/A

Do your personnel policies include:
a. Hiring policies? Eves EN0

b. Performance evaluations? Eves ENo

c. Termination policies? Eves ENo

d. Vacation and/or other authorized absences? Eves ENo

e. Possible conflict of interest? Eves ENo

f. Nepotism policies? Eves ENo

g. Related-party policies? Eves ENo
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Internal Control Structure Questionnaire (ICSQ)
for Title IV-E County ≥ $25,000

Texas Dept of Family
and Protective Services Form 9007cIvE

February 2008

a. For DFPS cost reimbursement contracts and budget-based unit rate contracts, L Y’es EJNo ZN/A
does the amount of salary being paid to each employee agree with the approved
budget?

b. If only a portion of any employee’s salary is charged to DFPS (i.e., allocated) is EYes LJNo EN/A
that portion supported by an allowable and equitable allocation method?

~please explain allocation method(s) used

~-“

.,.‘~r ~~

j~Yes LINo EN/A

EYes ENo

EYes ENo

EYes ENo

EYes ENo

EYes EINo

I~Yes ENo

EYes EIN0

Are travel expenditures under DFPS contracts billed to DFPS at, or below, rates and EYes EINo EN/A
limitations established by state travel requirements for meals, lodging and mileage?

If no, please explain:

Is out-of-state travel for DFPS projects approved by the DFPS contract manager? EYes EN0 EN/A
~‘ tO’~ ‘~ ~

~D EQ. I ~ i ZNT ~ a ~,

yo rage cya -.aw~oledees~y~ou c ~se~equ omentwit feoer~ f no , skip to~SectIon~ll~Eand ~r er-E~NA).
~ ~ ~ ~ ~ .ill~j~ i~pj,~

Has equipment been directly purchased with DFPS funds? Eyes ~No

Were all of the equipment items purchased and billed to DFPS included in your EYes EN0 EN/A
DFPS budget?

If no, please list the equipment below, and include total acquisition cost.
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February 2008for Title IV-E County ≥ $25,000

52.

54.

For equipment that was directly purchased and billed to DFPS, but not detailed in EYes LJNo MN/A
the budget, was prior written approval obtained from your DFPS contract manager?

Are all equipment items, purchased with DFPS funds, tagged for the purpose of EYes ENo EN/A
internal tracking and inventorying?

Nate: Since the equipment does not belong to DFPS, contractors are not to tag the
equipment as “State of Texas” or “DFPS Property”.

Do you conduct a physical inventory of capital equipment purchased with federal EYes LINo EN/A
funds?

If yes, how often? ~tC

Are inventory records maintained to include: the description of the item, the serial EYes ENo EN/A
number, funding source, the acquisition cost, the acquisition date and the inventory
number?

Attach a copy of your inventory records for equipment purchases made with DFPS
funds and mark it ATTACHMENT #11-59.

Has any equipment purchased in whole or in part with DFPS funds been disposed Eyes EN0 EN/A
of’?

Eyes ENo EN/AIf yes, was the DFPS contract manager’s approval obtained?

a. Is equipment purchased with DFPS funds being used by employees paid with Eyes ENo EN/A
DFPS funds?

If no, please explain:

b. Is equipment purchased with DFPS funds being used as outlined in the contract? Eyes ENo EN/A

If no, please explain:

:~ ~
I~E~ BCOWtR~C O~

J ‘.

EYes ENo EN/A

Do you maintain written contracts with all your subcontractors? EYes ENo EN/A

If no, please explain:
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Form 9007cIvE
February 2008

59 Does each subcontract agreement include:
a. All parties to the contract9 EYes ENo EN/A
b. Scope of work? EYes LINo EN/A
c. When services are to be performed9 EYes LINo EN/A
d. Rate of pay9 EYes ENo EN/A
e. Measurable method of payment? EYes ENo EN/A
f. Termination clause9 EYes LINo EN/A
g. Performance measures9 EYes ENo EN/A

60. Do all your subcontracts for services under your DFPS contract(s) (e.g., direct EYes ENo EN/A
services to clients) either include the terms required by your DFPS contract or
reference the required terms?

If no, please explain.

Please attach a copy of your subcontract agreement and mark it ATTACHMENT
#11-60.

61. Do you have procedures in place to monitor that services under your DFPS ~i’es EN0 EN/A
contract(s) are being delivered and paid by subcontractors as required by your DFPS
contract(s)?

If yes, please attach a copy of your service monitoring procedures and mark it
ATTACHMENT #11-61.

62. a. Do you competitively procure your subcontractors? Eyes EN0 ~N/A

b. If you have any DFPS contracts for $100,000 or more, do you make a good faith XYes EN0 EN/A
effort to subcontract with Historically Underutilized Businesses (HUBS)?

In no or n/a, please explain.

Please attach an explanation of your subcontractor procurement policies and
procedures and mark it ATTACHMENT #1162.

63. Have all subcontracts for services under your DFPS contract (e.g., direct services to EYes EN0 EN/A
clients) been approved by your DFPS contract manager?

z. ~ .~V -SECTION II F TITLE IV-E ~HILD~WELFARE SERVI ES CON~1RACT INEORMATION.. ~
~ (This s ction pertains only to any Count Title IV-E Child elf re SVrvice Contracts t at the ounty m y h~ve

with DFPS Provid&an~wers only as they relate to that contrac This sec~o does not oertain to~any Title IV-E
County, Legal Services Co tract the county may have with DFPS) Fpr purposes of this Section the terms County
and County Child WeIfar~ Board are synonymous ç

64. If administrative costs will be claimed, has the county submitted an administrative EYes ENo
budget to DFPS for review and approval?

65. If any administrative costs claimed under the contract are shared with other contracts Eyes ENo
(both DFPS and non-DFPS), has the county submitted a cost allocation plan to
DFPS for review and approval?

If no, please describe your allocation process and mark as ATTACHMENT #11-65.

c~f~9
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Internal Control Structure Questionnaire (ICSQ)
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‘ 66. Does the County Child Welfare Board have a process that DFPS Caseworkers must EYes LINo
follow in order to obtain assistance from the County Child Welfare Board for a Foster
Child?

a). If yes, is the above policy a written (published) policy?

Attach a description of the process or a copy of the written policy and mark as
A TTACHMENT #11-66.

67. Has/have the county Title IV-E contract(s) been audited by county internal or LlYes LINo
external auditors?

If yes, provide fiscal period and date of audit.

68. Do the Region and the county conduct an annual review of the county Title IV-E DYes LINo
contracts?

If yes, provide date of last review.

Note: An annual review of the contract is specified in the contract.

69. How does the Child Welfare Board pay for the supplemental child-care expenses?

Provide a description of the process and name and/or position of responsible person/staff and mark it as
A TTACHMENT #11-69.

70. What back-up documentation does the county maintain to support Title lV-E reimbursements?

Provide a description of the documentation and mark it as ATTACHMENT #11-70.

71. Who maintains the documentation within the county (i.e., Child Welfare Board, County Auditor, Other)?

Provide the name of the county Department or name and/or position of responsible person/staff.

72. Who creates the County Title lV-E Claims Voucher (Quarterly Billing)?

Provide the name and/or position of responsible person/staff.

73. Does the county’s bookkeeping process, including the preparation of the Quarterly DYes EJNo
Billing, exclude involvement by a DFPS staff bookkeeper or accountant?
If no, provide a description of the DFPS bookkeeper or accountant’s role in the
process and mark it ATTACHMENT #11-73.
Note: As per DFPS policy, DFPS staff cannot have any bookkeeping function in
relation to Title IV-E CWB contracts.

74. Who, within the county, signs the County Title IV-E Claims Voucher (Form 4116 — State of Texas Purchase
Voucher Quarterly Billing)?

Provide the name and/or position of the responsible person/staff.

Texas Dept of Family
and Protective Services Form 9007cIvE

February 2008
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75. How does the county insure the County Title IV-E Claims Voucher is reconciled with the county’s general
• ledger?

76. Does the county have a process to insure that all expenditures claimed are allowable DYes EINo
expenditures?

If yes, attach a short description of the process and mark it ATTACHMENT #11-76.

77. Does the county have a process to insure that all any raised or donated funds used LiVes EINo
as certified match for the County Title IV-E Claims Voucher are unrestricted funds?

If yes, attach a short description of the process and mark it ATTACHMENT #11-77.

78. How does the county know which children are lV-E eligible?

Provide a description of the process and the name and/or position of responsible person/staff and mark it as
A TTACHMENT #11-78.

79. If a person other than the County Judge or County Auditor has signature authority, DYes LINo
has the county provided DFPS with a document clearly naming the persons
authorized to act on behalf of the county on matters concerning the county Title lV-E
contract? (i.e., Person authorized to sign vouchers, responsible County Child
Welfare Board staff, etc).

CERTIFICATION
Signed by an individual legally responsible for the conduct of the contractor, such as a corporate officer, an
association officer, or a government official. The administrator/director is authorized to sign only if he/she
holds one of these positions.

I HEREBY CERTIFY, TO THE BEST OF MY KNOWLEDGE, THAT THE INFORMATION REPORTED
HEREIN IS TRUE, CORRECT AND COMPLETE.

ML4~k. ~ ~ ~ ISignature Date

SL~c~ ~.~~ __________________
Printed/Typed F~je Title

cv~vzc, C~. c~4\~ c~j~

~k4~eAcwi~~ Sv~c~t~
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Suite 1700
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Austin, TX 78701r USA

Tel: +1 512 691 2300
Fax:+1 5127081035
www.deloftte.com

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OThER
MATTERS BASED ON AN AUDIT PERFORMED IN ACCORDANCE

• WITH GOVEFINMENT AUDITING STANDARDS

To the Honorable County Judge and Commissioners of
Travis County, TX

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Travis County (the “County”) as of and for the year ended

r September 30, 2007, which collectively comprise the County’s basic financial statements and have issued
our report thereon dated February 19, 2008. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standard,, issued by the Comptroller General of the United
States. Other auditors audited the financial statements of the Travis County Healthcare District, the
discretely presented component unit of the County, as described in our report on the County’s financial
statements. This report does not include the results of other auditors’ testing of internal controls over

~ fi financial reporting or compliance and other matters that are reported on separately by those auditors.
Li

Internal Control Over FInancIal ReportIng

In planning and performing our audit, we considered the County’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the County’s
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness
of the County’s internal control over financial reporting.

A control deficiency exists when the design ot upeiation of a control dues not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of

fl control deficiencies, that adversely affects the County’s ability to initiate, authorize, record, process, or
Li report financial data reliably in accordance with generally accepted accounting principles such that there

is more than a remote likelihood that a misstatement of the County’s financial statements that is more
than inconsequential will not be prevented or detected by the County’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
p more than a remote likelihood that a material misstatement of the financial statements will not be
U prevented or detected by the County’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that

L might be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal

control over financial reporting that we consider to be material weaknesses, as defined above.

li
Member of
DelGitte Touche Tobmatsu
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County’s basic financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grants, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards.

ii We noted certain matters that we reported to management of the County in a separate Letter dated
February 19, 2008.

This report is intended solely for the information and use of County Judge and Commissioners,
management, and federal and state awarding agencies and pass-through entities, and is not intended to be
and should not be used by anyone other than these specified parties.

fl ZDe~oi~4e ~~
February 19, 2008
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH
REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND ON
INTERNAL. CONTROL OVER COMPUANCE IN ACCORDANCE WITH
0MB CIRCULAR A-133

LI To the Honorable County Judge and Commissioners of
Travis County, TX

[j compliance

We have audited the compliance of Travis County (the “County”) with the types of compliance
requirements described in the U.S. Office ofManagement and Budget (“0MB”) Circular A-133
Compliance Supplement that are applicable to each of its major federal and state programs for the year
ended September 30, 2007. The County’s major federal and state programs are identified in the summary
of auditors’ results section of the accompanying schedule of findings and questioned costs. Compliance
with the requirements of laws, regulations, contracts and grants applicable to each of its major federal and
state programs are the responsibility of the County’s management. Our responsibility is to express an
opinion on the County’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States; and 0MB Circular A-133, Audits of
Slates, Local Governments, and Non-Profit Organizations, and the State of Texas Uniform Grant
Management Standards (“UGMS”). Those standards and 0MB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
or state program occurred. An audit includes examining, on a test basis, evidence about the County’s
~oiupliance with those requirements and performing such other procedures as we considered necessary in
the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does
not provide a legal determination on the County’s compliance with those requirements.

Ii
U In our opinion, the County complied, in all material respects, with the requirements referred to above that

are applicable to each of its major federal and state programs for the year ended September 30, 2007.
However, the results of our auditing procedures disclosed instances of noncompliance with those

L requirements, which are required to be reported in accordance with 0MB Circular A-133 or UGMS and
which are described in the accompanying schedule of findings and questioned costs as item 07-01.

Internal Control Over Compliance

The management of the County is responsible for establishing and maintaining effective internal control
over compliance with requirements of laws, regulations, contracts and grants applicable to federal and
state programs. In planning and performing our audit, we considered the County’s internal control over
compliance with requirements that could have a direct and material effect on a major federal or state

Ii
Member of
O&oitte Thuche Tohmatsu
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program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion of the effectiveness of the County’s internal
control over compliance.

A control deficiency in the County’s internal control over compliance exists when the design or operation
of a control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance with a type of compliance requirement of a federal or state
program on a timely basis. A significant deficiency is a control deficiency, or combination of control
deficiencies, that adversely affects the County’s ability to administer a federal or state program such that
there is more than a remote likelihood that noncompliance with a type of compliance requirement of a
federal or state program that is more than inconsequential will not be prevented or detected by the
County’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
fj more than a remote likelihood that material noncompliance with a type of compliance requirement of a
jj federal or state program will not be prevented or detected by the County’s internal control.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control

r over compliance that we consider to be material weaknesses, as defmed above.
Li Schedules of Expenditures of Federal and State Awards

We have audited the financial statements of the governmental activities, each major fund, and the
U aggregate remaining fund information of the County as of and for the year ended September 30, 2007,

and have issued our report thereon dated February 19,2008. Our audit was performed for the purpose of
fl forming our opinion on the financial statements that collectively comprise the County’s basic financial
U statements. The accompanying schedules of expenditures of federal and state awards are presented for

purposes of additional analysis as required by 0MB Circular A-133 and the State of Texas Single Audit
Circular and are not a required part of the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is
fairly stated, in all material respects, in relation to the basic financial statements taken as a whole.

Other auditors audited the financial statements of the Travis County Healtlieaie District, the discretely
presented component unit of the County, as described in our report on the County’s financial statements.
This report does not include the results of other auditors’ testing of internal controls over financial

[I reporting or compliance and other matters that are reported on separately by those auditors.

The County’s response to the finding identified in our audit is described in the accompanying corrective
action plan. We did not audit the County’s response and accordingly, express no opinion on it.

This report is intended solely for the information and use of the County Judge and Commissioners,
management and applicable federal and state grantors and is not intended to be, and should not be, used
by anyone other than these specified parties.

U e~o~j~ u-P’
February 19,2008
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LI TRA IS COUNTY, TEXAS

fl SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2007

fl
I. SUMMARY OF AUDITORS’ RESULTS

Financial Statements

Type of auditors’ report issued: Unqualified.

U Jntemal Control Over financial reporting:
• Material weakness(es) identified; No.

U • Significant deficiency(ies) identified that are not considered material weaknesses: None reported.

ii Noncompliance material to financial statements noted: No.

Federal and State Awards

Internal control over major programs:

• Material weakness(es) identified: No.
IT
U • Significant deficiency(ies) identified that are not considered material weaknesses: None reported.

fl Type of auditors’ report issued on compliance for major programs: Unqualified.
U

Any audit findings disclosed that are required to be reported in accordance with section 501(a) of 0MB
p Circular A-133: No.

Major programs include:

Federal

U.S. Department of Health and Human Services:

ii • Title 1V-E Foster Care Maintenance, Title 1V-E Legal, Enhanced Administrative Claims, Title W-E -

Foster Care, CFDA 93.658

Corporation for National and Community Service:

• Amencorps, CFDA 94.006

State

• Texas Department of Transportation: Sheriffs Combined Auto Theft Task Force

H:
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F
Dollar threshold used to distinguish between Type A and Type B programs:

• Federal — $300,000

State—$300,000

Auditee qualified as low-nsk auditee: Yes.

II. FINDINGS RELATED TO THE FINANCIAL STATEMENTS

ii The audit disclosed no findings required to be reported.

fl III. FINDINGS AND QUESTIONED COSTS RELATED TO THE FEDERAL AND STATE
U AWARDS

FINDING: 07-01 PROGRAM: Sheriffs Combined Auto Theft Task Force - State Program

Type — Allowable Costs

Finding — Required semi-annual certifications were not completed within stated semi-annual periods.
For all of the employees selected for testing, it was noted that semi-annual certifications were not
obtained timely as required by the Uniform Grant Management Standards (UGMS) section 11,
attachment B subsection (h). For the following periods, semi-annual certifications were obtained on
Januaiy 17,2008:

[j • September 1,2004—February 28,2005,

• March 1,2005—August 31, 2005,

• September 1,2005— February 28, 2006,

• Marchl,2006—August3l,2006,
L • September 1, 2006—February 28, 2007, and

fl
jJ • Maieh 1, 2007 — August 31, 2007.

Underlying Cause — Travis County was aware of the requirement, but did not receive the semi-annual
certifications from the Sheriff’s Office.

Criteria - To ensure compliance with UGMS section II, attachment B subsection (h) which states: “Where
employees are expected to work solely on a single Federal or state award or cost objective, charges for their
salaries and wages will be supported by periodic certifications that the employees worked solely on that
program for the period covered by the certification. These certifications will be prepared at least semi
annually and will be signed by the employee or supervisory official having first hand knowledge of the work
performed by the employee.”

[j Effects —For the six (6) selections out of 25, of which the noted six specifically related to payroll, the required
semi-annual certification was not completed timely.

LI
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U Questioned Costs — None.

Recommendation - We recommend that the County ensure that semi-annual certifications are obtained from
the county employee or supervisory official every six months during the certification period and submitted to
the County Auditor’s Office in timely manner as required by UGMS.

1I
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(1 TRAVIS COUNTY, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FISCAL YEAR ENDED SEPTEMBER 30, 2007

Federal Grantor! Federal Amount
Pass-Through Grantor! CFDA Contract Provided to

Program Title Number Number Expenditures Subrecipients

U.S. DEPARTMENT OF ENERGY
11

[j Passed Through Texas Department of Housing and

Community Affairs (TDHCA):

Fl Weatherization Assistance Program (DOE/EXXON) 81.042 5650701565 $ 161,721 $
ii Weatherization Assistance Program (DOE/EXXON) 81.042 567070 14,464 ____________

r Total U. S. DepaitmentofEnergy 176,185Li U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES

Travis County Juvenile Treatment Drug Courts 93.243 1 H79 T117486-01 191,570

Passed Through Texas Department of Health and Human
Service Commission, then Austin Travis County MHMR:
Children’s Mental Health 93.104 N/A 44,042
Children’s Mental Health 93.104 N/A 4,675

Passed Through Office of the Attorney General:
Access & Visitation Grant 93.597 05-C0145 150
Access & Visitation Grant 93.597 07-C0216 35,239
Non-IV-D Child Support Reimbursement 93.563 01-02024 14,131

Passed Through Texas Department of Housing and
Community Affairs (l’DHCA):
Comprehensive Energy Assistance Program (CEAP) 93.568 586070 749,388
Comprehensive Energy Assistance Program (CEAP) 93.568 587070 749,238
Enhanced Weatherization Assistance Program (UHEAP) 93.568 565070/565 271,341
Enhanced Weatherization Assistance Program (LIHEAP) 93.568 8170701817 31,392

Passed Through Texas Department of Family and Protective
Services:
Title (V-B Foster Care Maintenance 93 .658 23361156 40,591
Title IV-E Legal 93-658 2007074028 2,768
Tide (V-B Legal 93.658 2007074028 259,820

Passed Through Texas Department of Family and Protective
Services, then Texas Juvenile Probation Commission:
Enhanced Administrative Claims 93.658 TJPC-2003-227 33,451

~,J Enhanced Administrative Claims 93.65$ TJPQ-2004-227 1,409,106
Enhanced Administrative Claims 93.658 TJPC-2005-227 655,945
Tide IV-E - Foster Care 93.658 TJPC-2005-227 38,341
Tide IV-E - Foster Care 93,658 TJPC-2006-227 95,239

~ Title 1V-E - Foster Care 93.658 TJPC-2007-227 70,244 __________

Total U.S. Department of Health and Human Services 4,696,671 — -

See accompanying notes to the schedule. (Continued)

-8-
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TRAVIS COUNTY, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FISCAL YEAR ENDED SEPTEMBER 30, 2007

Federal GrantoW Federal Amount
Pass-Through Grantor! CFDA Contract Provided to

Program Title Number Number Expenditures Subreciplents

U.S. DEPARTMENT OF JUSTICE

State Criminal Alien Assistance Program (SCAAP) 16.606 2007-AP-BX-0240 $ 1,055,889 $
Federal Forfeited Property 16.UKN nla 32,405
Juvenile Mental Health Court 16.523 2006-MO-BX-0016 59,412

Passed Through Office of the Governor Criminal Justice Division:
Drug Court and In Home Family Services Expansion 16.523 JB-04-J20-17318-03 135,641
Juvenile Accountability Incentive Block Grant 16.523 JB-04-J20-1 3391-07 (250)
Juvenile Accountability Incentive Block Grant 16.523 JB-05-J20-l3391-08 82,385
Intensive In-Home Services Program 16.540 JA-05-J20-17996-0t 11,151
Intensive in-Home Services Program 16.540 JA-06-J20-17996-02 55,991
K-9 Deployment Trailer 16.579 DB-04-A10-18784-O1 16,431
Family Violence Accelerated Prosecution Program 16.588 WF-06-V30-18392-O1 66,268
Leadership Academy 16.593 RT-05-J20-18122-0l 136,728
Leadership Academy 16.593 RT-06-J20-18122-Q2 90,386
Drug Diversion Court 16.738 DJ-06-Al0-16043-06 L45,861
Texas Jail Re-Entry Roundtable 16.738 DJ-05-Al0-18766-01 5.000
Drug Diversion Court 16.738 DJ-05-A10-16043-05 (461)

Passed Through City of Austin:
Justice Assistance Grant 16.592 2005-DJ-BX-0130 156,461
Justice Assistance Grant 16.592 2006-DJ-Bx-0247 14,584
Service for Trafficking Victims 16.320 2005-VT-BX-0017 16,735

Passed Through Office of the Attorney General:
Project Safe Neighborhoods 16.609 07-02148 48,814
Project Safe Neighborhoods 16.609 5050439 22,553

Passed Through Ssfeplace:
Family Violence Protection Team 16.590 2002-WE-BX-0006 (3,358)
Family Violence Protection Team 16.590 2004-WE-BX-0039 259,220

Passed Through Texas Juvenile Probation Commission:
Project Aspect 16.523 TJPC CC? CJD 51,200

Total U.S. Department of Justice 2,459,046 ____________

U.S. DEPARTMENT OF TRANSPORTATION

Passed Through Texas Department of Transportation:
Gilleland Creek Trail Phase III 20.205 0914.04-200 6,435
Pflugerville Hike & Bike Trail 20.205 0914-04-983 (100)
TX DOT- Impaired Driving Mobilization STEP 20.600 586XXF5019 2,042
Underage Drinking Prevention 20.600 586XXF5001 (43)
Underage Drinking Prevention 20.600 587XXY5001 191,247

Total U.S. Department of Transportation 199,581

See accompanying notes to the schedule. (Continued)
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TRAVIS COUNTY, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FISCAL YEAR ENDED SEPTEMBER 30,2007

Federal Grantor/ Federal Amount
[1 Pass-Through Grantozl CFDA Contract Provided to
Li Program ‘fltle Number Number Expenditures Subredplents

r US DEPARTMENT OF HOMELAND SECURITY

~ Passed Through Governor’s Division of Emergency
Management (GDEM)

fl Law Enforcement Terrorist Prevention Program LETPP 97.004 2004-SHSP-48453 $ (4,025) $I Pre-Disaster Mitigation 97.017 PDM-05-0l0 41,381

Passed Through Texas Department of Public Safety:
I Emergency Management Assistance (SLA-50) 97.042 EMT-2006-EM-E6-0026 14,337

~ Emergency Management Assistance (SLA-50) 97.042 O7TX-EMPG-1403 45,161

[~ Passed Through EMAC - LA:
U Hurricane Rita - Out of County 97.036 0905-035LA 248,047

Passed Through Texas Water Development Board:
Flood Mitigation Assistance Planning 97.029 2004-001-045 6,526

1-i

Passed Through Emergency Food and Shelter National Board,
then United Way:

ii Emergency Food and Shelter National Program 97.024 24-7824-00 (1,383)
Emergency Food and Shelter National Program 97.024 24-7824.00 104,156 ____________

~ i Total U. S. Department of Homeland Security 454,200 - --

CORPORATION FOR NATIONAL AND COMMUNITY SERVICE

Passed Through OneStar Foundation:
AineriCorps 94.005 ACF71 12311 4,708
AmeriCoips 94.006 ACF7I 12311 279,775

~ Americorps 94.006 ACF8I 12311 49,429

Retired Senior Volunteer Program 94.002 OSSRWTXOOI 149
4 l Retired Senior Volunteer Program 94.002 O5SRWTXOOL 62,371
L)

Passed Through Texas Department on Aging:
Retired Senior Volunteer Program 94.002 OSSRWTXO33 2,225

LI Retired Senior Volunteer Program 94.002 O5SRWTXO33 18,565 ____________

Total Corporation for National and Community Service 417,222

I See accompanying notes to the schedule. (Continued)

[1
Li

-I0-
Li
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TRAVIS COUNTY, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FISCAL YEAR ENDED SEPTEMBER 30, 2007

ii
Federal Grantor! Federal Amount

Pass-Through Grantor! CFDA Contract Provided to
U Program ‘ElIte Number Number Expenditures Subreclplents

fl US. DEPARTME~F OP HOUSING AND URBAN DEVELOPMENT
Community DevelopmentBlockorant 14.218 B-06-UC-48-0503 $ 6,950 $

1] Passed Through Texas Department ofHousing and Community
Affairs to the Travis County Housing Finance Corporation
(a blended component unit of Travis County):
Homebuyer Assistance Program 14.239 1000744 72,000

• Homebuyer Assistance Program 14.239 1000533 100,100

[1 Total U.S. Department of Housing and Urban Development 179,050

US. DEPARTMENT OF THE INtERIOR

Passed Through Texas HistoncaL Commission:
L East Austin Historic Resources Survey 15.904 TX-05-044 1,370

Manor Historic Resources Survey 15.904 TX-06-038 10,000
[I
Li Passed Through Texas Parks and Wildlife Depamnent

Balcones Canyonland Preserve 15.615 80573 4,291

Total U. S. Department of the Interior 15,861

p U.S. DEPARTMENT OF AGRICULTURE
U

Passed Through Texas Department of Health and Human Services:
School Lunch Program 10.555 75F[017 102,823

U &liuol Lundi Pwgnun 10.555 75F1017 34.083School BreakfasL Program 10.553 75F1017 62,487
School Breakfast Program 10.553 75F1017 20,602

[J Conimedities Program io.sso 227022A 15,825Commodities Program 10.550 227022A 4,463

F] Total U. S. Department ofAgriculture 240,283
LI

TOTAL EXPENDITURES OF FEDERAL AWARDS $ 8,838,099 $ -

U See accompanying notes to the schedule. (Concluded)

U
n
U

U nj33
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TRAVIS COUNTY, TEXAS
SCHEDULE OF EXPENDITURES OF STATE AWARDS
FISCAL YEAR ENDED SEPTEMBER 30.2007

Amount
Provided to

Subreciplenis

$

2,560
289,437

291,997

State Grantor!
~ Pass-Through Grantor! Contract
U Program Title Number Expenditures

~ OWTCE OF THE GOVERNOR - CRIMINAL JUSTICE DIVISION

~- Protective Order Guardian Ad Litem SF-06-V30-16353-04 $ (141)

Protective Order Guardian M Litem SF-07-V30-16353-05 12,276
~ State Forfeited Property N/A 95,702

Total Office of die Governor - Criminal Justice Division 107.837

~ TEXAS DEPARTMENT OF TRANSPORTATION

Sheriffs Combined Auto Theft Task Force SA-TOl-10069-Q8 27,084
~ ~ Sheriffs Combined Auto Theft Task Force SA-T0t-10069-06 7,724
~ Sheriffs Combined Auto Theft Task Force SA-’rOi-10069-07 750,604

q’. Total Texas Department of Transportation 785,412

~ TEXAS DEPARTMENT OF STATE HEALTH SERVICES

p Strategic Prevention Framework State Incentive 2007-021903 56,679
‘- Passed Through The University of North Texas~

Seniors and Volunteers for Childhood Immunization G72292-06 8,424

~j Total Texas Department of State Hea]th Services 65,103

~ OFFICE OF ATFORNEY GENERAL
~1 Family Violence Victim Outreach 06-02739 (386)

Family Violence Victim Outreach 06-02739.A 28,489

P Statewide Automated Victim Notification Service 0801035 25,817~ Statewide Automated Victim Notification Service O6-fl4~1l A Q~,6R8
Statewide Automated Victim Notification Service 06-045244 25,817

~.•, Victim Assistance Discretionary Grant 07-00560 39,000

~ Total Office of Attorney General 212,425

~ TEXAS COMMISSION ON ENVIRONMENTAL QUALITY
i~
L_-~

Low Income Repair, Retrofit & Replacement (LIRAP) 582-6-55082-15 349,054

j Passed Through Capital Area Council of Governments:
L~ Solid Waste Illegal Dumping Grant 05-12-609 10,327

SoLid Waste Illegal Dumping Grant 06-12-010 (136)
f Community Cleanup 07-12-G12 14,949
i Solid Waste Education 07-12-Gil 25,672

.. Total Texas Commission on Environmental Quality 399,866

~ See accompanying notes to the schedule.

n 12-
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[1 TRAVIS COUNTY, TEXAS
SCHEDULE OF EXPENDITURES OF STATE AWARDS

p FISCAL YEAR ENDED SEPTEMBER 30,2007

State Grantor! Amount
Pass-Through Grantorl Contract Provided to

Program Title Number Expenditures Subrecapients

fl OFFICE OF COURT ADMINISTEATION - TASK FORCE ON INDIGENT DEFENSE

Indigent Discretionary Grant Program 212-07-DOS 205,294
p Indigent Defense Fonnula Grant Program 212-07-227 422,339 ____________

Total Office of Court Administration ‘rFm 627,633 -

TEXAS EDUCATION AGENCY

CCN Advertising & Training 50925037110013 208 208
CCN Web Librarian 50925027110913 18 ___________

U
Total Texas Education Agency 226 208 -

LI TEXAS DEPARTMENT OF PUBLIC SAFETY

~ Automation of Traffic Conviction Reporting CD05481-ILCIO7 15,260 ____________

Li
Total Texas Department of Public Safety 15,260 -

[j TEXAS PARKS AND WILDLIFE DEPARTMENT

East Metro Park 50-00338 1,463 ____________

LI Total Texas Parks and Wildlife 1,463 -

H TEXAS WATER DEVELOPMENT BOARD
L t

Small Community Hardship Program 04-82 153,895

jj Total Texas Water Development Board 153,895 -

TOTAL EXPENDITURES OF STATE AWARDS $ 2,369,120 $ 292,205

See accompanying motes to the schedule. (Concluded)

U
Li
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Li TRAVIS COUNTY, TEXAS

H NOTES TO SCHEDULES OF EXPENDITURES OF FEDERAL AND STATE AWARDS
Ii FOR THE YEAR ENDED SEPTEMBER 30, 2007

1. BASIS OF ACCOUNTING

The accompanying Schedule of Expenditures of Federal Awards and the Schedule of Expenditures of

j State Awards (the “Schedules”) are prepared using the modified accrual basis of accounting. Under this
basis, expenditures are recorded when incurred, if payable from available resources.

[1 2. NONCASH AWARDS

Certain federal award programs reported in the Schedules do not involve cash awards to the County, as
follows:

A
U.S. Department of Agriculture:

9 Commodities Fiscal Year 2006-2007 Contract 75-227022A CFDA # 10.550 $ 15,825
II Commodities Fiscal Year 2007-2008 Contract 75-227022A CFDA # 10.550 4,463

Total value of noncash awards $ 20,288

3. SUB1tECIPIENTS

During the year ended September 30, 2007, there were no amounts awarded under federal grants and
$292,205 awarded under state grants that were provided to subrecipients.

1]

11
[1

F I
ii
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TRAVIS COUNTY, TEXAS

CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED SEPTEMBER 30, 2007

9
FINDING: 07-01 PROGRAM: Sheriffs Combined Auto Theft Task Force — State Program

Type — Allowable Costs

Corrective Action Plan —

The Travis County Grants and Procedures Manual, which is issued to all office/department personnel
who manage grants, includes this certification requirement. We have reminded the Sheriff’s Office of this
requirement and have collected the Semi-annual certification for the time periods referenced. To ensure
compliance with UGMS, the County Auditor’s Office will monitor the timely submission of this certification.

LI Contact Person — Grants Financial Analyst (County Auditor’s Office) for Travis County Sheriffs Office

U Expected Completion Date — 1/17108

U
ii
Ii

[I
n
Ii

[1
I]
U
[]
Li
~1
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~~1
1 TRAVIS COUNTY, TEXAS

STATUS OF PRIOR-YEAR FINDINGS
FOR THE YEAR ENDED SEPTEMBER 30, 2007

ii

FINDING: 0601 PROGRAM: HOMELAND SECURITY GRANT PROGRAM FISCAL. YEAR 2004,
NONMONETARY, HOMELAND SECURITY GRANT PROGRAM SHSP, LAW ENFORCEMENT
TERRORIST PREVENTION PROGRAM LETPP. CFDA 97.004

Type — Period of Availability

Corrective Action Plan — Travis County EMS requested an extension on February 7, 2007, from the
granting agency to ensure compliance. On February 9,2 7, Sherry Saba, with the Division of Emergency
Management (“GDEM”), confirmed that an extension letter had been received by the agency and was in

fl process for approvaL On February 23,2007, Ms. Sherry Saba confirmed that the extension letter was
approved and signed.

fl Travis County EMS wili review and revise, as appropriate, current internal grant operating guidelines and
jJ procedures for the purpose of ensuring that all purchases are made within the period of availability. Also,

communication Lines will be reviewed and established between staff and assisting agencies to ensure that this
situation does not occur in the future.

ii
Contact Person — Emergency Management Coordinator

Expected Completion Date — On February 23,2007, Sherry Saba confinned that the extension letter was
approved and signed by the agency.

Status — As noted in prior-year finding, the extension letter was approved and signed by the agency in
February 2007, thus the finding is considered fully corrected.

Finding 06-02 Program: Texas CommIssion on Environmental Quality: Low Income Repair,
L Retrofit & Replacement (URAP)

Type — Eligibility

Corrective Action Plan — Travis County }IHS will no longer attempt to process an application when the
vehicle failure was not within the past 30 days, unless a written response is received from TCEQ that states
the following:

• the30dayshaspassedaiid

I] • TCEQ authorizes Travis County HHS to proceed with the application.
In these cases, the written or e-mail documentation from TCEQ will be maintained in the client file by the

F] Travis County HHS caseworkers responsible for application processing.
Li

Contact Person — Family Support Services Division Director

U Expected Completion Date — The process outlined above was put into effect immediately upon notice of
the finding in February 2007 and is intended to correct the findIng noted. Travis County HHS will continue
with this process going forward on applications processed.

Li

ii -16-
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11
- Status —As noted in the prior-year audit finding Travis County Health and Human Services does not process

an application when the vehicle failure was not within the past 30 days, unless a written response is received
from TCEQ that states the following:

L a. the30dayshaspassedand
b. TCEQ authorizes Travis County FINS to proceed with the application.

In these cases the written or e-mail documentation from TCEQ is maintained in the client file by the Travis
County HHS caseworkers responsible for application processing. Thus, the finding is considered fully
corrected.

[1

Li

.3

1~

fl
LI

ii
[1
Lb

F ~
ii

1]
LI

fi
~~17-

Last Updated 4-10-09 at 9:44pm



~- 5
3/31/09 16:55:10

IQ:HTEtJSRJ/GM23OLO1
Revenue Accounts PAGE

001-5821-336.1011
001-5821-336. 1012
001-5821-336. 1030
001-5822-336.1030
001-5822-336.1031
001-5822-336.1032
001-5824-336.1035
001-5824-336 .4 000
001-5856-366.9010
001-5857-327.1030
001-5857-327.3099
001-5858-327.3099
001-5860-327.1010
001-5861-337.3010
001-5861-337.3011
001-5861-337.3012
001-5861-337. 3013
001-5861-337. 3014
001-5861-337. 3015
001-5861-337.3016
001-5863-327.1010
001-5864-387.1012
001-5871-337. 3016
001-5871-337. 3017
001-5891-387.1012
001-5891-387.1030
001-5891-387.1099
033-5811-326.1040
033-5811-326.1050
033-5811-327.2040
033-5811-336.5060
033-5811-407.1000
033-5812-326.1040
033-5812-326.1050
033-5812-327.2040
033-5812-336.5060
033 -5812-407 . 1000
033-5813-326.1040
033-5813-326.1050
033-5813-327.2040
033-5813-336.5060
033-5813-407.1000
033-5814-326.1040
033-5814-326.1050
033-5814-327.2040
033-5814-336.5060
033-5814-407.1000
033-5815-326.1040
033-5815-326.1050
033-5815-327.2040
033-5815-336.5060
033-5815-407.1000
033-5816-327.2040
033-5816-369.2080
033-5816-407.1000
033-5817-327.2040

GENERAL FUND

FQHC OPERATIONS FUND

PRIVATE SEWAGE PERMITS
ENGINEERED CONST. PERMITS
JUNKYARD FEES
JUNKYARD FEES
FOOD ESTABLISHMENT FEES
MOBILE FOOD PERMITS
ANIMAL LICENSE/REGISTRATN

LATE PAYMENT INTEREST
GRANTS ADMIN COST
OTHER LOCAL INTERGOV REV
OTHER LOCAL INTERGOV REV
FEDERAL GRANTS
DEAF SERVICES
DEAF SVCS-CITY H H S
DEAF SVCS-MUNICIPAL COURT
DEAF SVCS-TC D H H
DEAF SVCS-TRC
DEAF SVCS-HANWAVE
DEAF SERVICES-VISUAL COMM
FEDERAL GRANTS
JUROR CONTRIBUTIONS
DEAF SERVICES-VISUAL COMM
CAP AREA WORKFORCE DEV
JUROR CONTRIBUTIONS
RESTITUTION PROBATIONERS
MISCELLANEOUS COLLECTIONS
FQHC MEDICAID REIMBURSEMT
FQHC MEDICARE REIMBURSEMT
CHILDRENS HEALTH INS PLAN
FQHC PATIENT FEES

FQHC MEDICAID REIMBURSEMT
FQHC MEDICARE REIMBURSEMT
CHILDRENS HEALTH INS PLAN
FQHC PATIENT FEES

FQHC MEDICAID REIMBURSEMT
FQHC MEDICARE REIMBURSEMT
CHILDRENS HEALTH INS PLAN
FQHC PATIENT FEES

FQHC MEDICAID REIMBURSEMT
FQHC MEDICARE REIMBURSEMT
CHILDRENS HEALTH INS PLAN
FQHC PATIENT FEES

FQHC MEDICAID REIMBURSEMT
FQHC MEDICARE REIMBURSEMT
CHILDRENS HEALTH INS PLAN
FQHC PATIENT FEES

CHILDRENS HEALTH INS PLAN
POOL CASH INVESTMENTS

CHILDRENS HEALTH INS PLAN

Last Updated 4-10-09 at 9:44pm



3/31/09 16:55:10 Revenue Accounts PAGE
IQ : HTEUSRJ/GM2 3 OLO 1

033-5817-407.1000
102-5865-327.1010
102-5865-327.1060
102-5865-407.1000
110-5850-327.1010
110-5850-366.2080
110-5854-327.1010
110-5854-366.1010
110—5854-366.2080
131-5857-327.1010
139-5850-366.2080
139-5850-387.3000
13 9-5854-366.2080
139-5854-387.3 000
141-5850-327.1010
141-5854-327.1010
149-5857-327.1010
152-5865-327.1010
152—5865-407.1000
179-5850-327.1010
808-5860-327.1010
808-5860-407.1000
808-5867-327.1010
808—5867-407.1000
831-5891-321.1010
833-5828-326.3010
834-5865-327.2010
834-5865-407. 1000
839-5856-327.1060
846-5865-387.2520
850—5854-366.2080
850-5854-387.3101
857-5867-327.1010
857-5867-407.1000
865-5857-327.1010
865-5857-327.2010
872 5868 327.1070

FQHC OPERATIONS FUND
RSVP

FEMA - UNITED WAY

HOUS ING
SOUTHERN UNION GAS

CEAP (COMP ENGRY ASST PR)

HOUS ING
RSVP

FIELD OPERATIONS-CSBG
ST JOHNS: SAFE SCHOOLS

FED NON-RECURRING GRANT
LOCAL NON-RECURRING GRANT
CHILDHOOD IMMUNIZATION

HEALTHY FAMILIES
RSVP ADVISORY COUNCIL
TXU ENERGY AID PROGRAM

FEDERAL GRANTS
STATE AGENCY FUNDING

FEDERAL GRANTS
INTEREST FR POOLED
FEDERAL GRANTS
DEMAND ACCOUNTS
INTEREST FR POOLED
FEDERAL GRANTS
INTEREST FR POOLED

INTEREST FR POOLED CASH

FEDERAL GRANTS
FEDERAL GRANTS
FEDERAL GRANTS
FEDERAL GRANTS

FEDERAL GRANTS
FEDERAL GRANTS

FEDERAL GRANTS

FEDERAL GRANTS
LOCAL GRANTS
STATE GRANTS

STATE AGENCY FUNDING
LOCAL GRANT
INTEREST FR POOLED CASH
TXU

FEDERAL GRANTS
STATE GRANTS
LOCAL AGENCY

CASH

CASH

CAS H

MORAL DISENGAGEMNT UTHSCH FEDERAL GRANTS

SYSTEMS BENEFIT FUND

CIIILDREN’O PARTNERDIIIP
872-5868-407.1000

Last Updated 4-10-09 at 9:44pm



3/31/09 16:53:13
IQ : HTEUSRJ/GM21OLO1

Expenditure Accounts PAGE

001-5811-601.4106
001-5811-601 .9033
001-5812-601.6033
001-5812-601. 9033
001-5813-601.9033
001-5814 -601. 9033
001-5815-601.9033
001-5816-601.9033
001-5817-601.9033
001-5 82 1-6 01. 6 104
001-5822 -601. 0701
001-5822 -601. 0707
001-5822 -601. 0801
001-5822-601.1101
001-5822-601.1201
001-5822 -601. 1900
001-5822-601. 2002
001-5822-601.2003
001-5822 -601. 2004
001-5822-601.2005
001-5822-601.2006
001-5822-601.2 007
001-5822 -601. 3001
001-5822 -601. 3012
001-5822-601.3013
001-5822-601. 3035
001-5822 -601. 3051
001-5822 -601. 3 054
001-5822 -601. 3099
001-5822-601 .4 101
001-5822-601 .4 106
001-5822-601.4207
001-5822-601. 6099
001-5822-601.6104
001-5822 -601. 6503
001-5822-601. 6504
001-5822-601.7512
001-5822-648.8020
001-5823-601.0701
001-5823-601.0801
001-5823 -601. 1101
001-5823 -601. 1201
001-5823-601.1900
001-5823-601.2002
001-5823-601.2003
001-5823-601.2004
001-5823 -601. 2005
001-5823 -601. 2006
001-5823-601.2007
001-5823-601.3001
001-5823 -601. 3023
001-5823-601.3035
001-5823 -601. 3051
001-5823 -601. 3054
001-5823-601.3099
001-5823-6 01 .4 106

GENERAL FUND CELLULAR AIR TIME
TRANSFER TO FQHC FUND
MEDICAL SERVICES
TRANSFER TO FQHC FUND
TRANSFER TO FQHC FUND
TRANSFER TO FQHC FUND
TRANSFER TO FQHC FUND
TRANSFER TO FQHC FUND
TRANSFER TO FQHC FUND
RENT-OTHER MACH & EQUIP
REG SALARIES-PERMNT EMPL
TERMINATN PAY-PERMNT EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
ELECTRIC/ELECTRONIC EQ/SU
EDUC,COMMUNCATN,EQ & SUPP
CLOTHING, UNIFORMS
DENTAL, MEDICAL, SAFETY EQ
CHEMICAL SUPPLIES
OTHER EQUIPMENT & SUPPLY
LONG DISTANCE
CELLULAR AIR TIME
TRAVEL, MEALS & LODGING
OTHER PURCHASED SERVICES
RENT-OTHER MACH & EQUIP
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
TITCF,NSFS & PRRMTTS
AUTOMOBILES & TRUCKS
REG SALARIES-PERMNT EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
FUEL OILS, LUBRICANTS
CLOTHING, UNIFORMS
DENTAL, MEDICAL, SAFETY EQ
CHEMICAL SUPPLIES
OTHER EQUIPMENT & SUPPLY
CELLULAR AIR TIME
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3/31/09 16:53:13
IQ : HTEUSRJ/GM21OLO1

Expenditure Accounts PAGE

001-5823-601.4202
001-5823-601.6099
001-5823-601. 6102
001-5823 -601. 6104
001-5823-601.6503
001-5823 -601. 6504
001-5823 -601. 7512
001-5824 -601. 0 701
001-5824-601.0801
001-5824-601. 1101
001-5824-601. 1201
001-5824-601.1501
001-5824-601.1900
001-5824-601.2002
001-5824-601.2003
001-5824-601. 2004
001-5824-601.2005
001-5824 -601. 2006
001-5824-601.2007
001-5824-601.3001
001-5824-601.3011
001-5824 -601. 3 013
001-5824 -601. 3 0 15
001-5824-601.3035
001-5824-601.3051
001-5824 -601. 3 052
001-5824-601. 3099
001-5824-601.4106
001-5824-601.4401
001-5824-601.6099
001-5824-601. 6104
001-5824-601.6503
001-5824-601.6504
001-5824-601. 7510
001-5824-648.3011
001-5826-601.7005
001-583 0-601. 0701
001-5830-601.0707
001-5830-601.0791
001-5830-601.0801
001-5830-601.1101
001-5830-601. 1201
001-5830-601.1501
001-5830-601.1900
001-5830-601.2002
001-5830-601.2003
001-5830-601.2004
001-5830-601. 2005
001-5830-601.2006
001-5830-601.2007
001-5830-601. 2092
001-5830-601.2095
001-5830-601. 3001
001-5830-601.3002
001-5830-601. 3011
001-5830-601. 3013

GENERAL FUND AUTO MILEAGE-EMPLOYEES
OTHER PURCHASED SERVICES
RENT - LAND & BUILDINGS
RENT-OTHER MACH & EQUIP
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
LICENSES & PERMITS
REG SALARIES-PERMNT EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
REGULAR PERFORAMANCE PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
BUILDING MAINT EQUIP/SUPP
EDUC,COMMUNCATN,EQ & SUPP
OTHER GENERAL HARDWARE
CLOTHING, UNIFORMS
DENTAL, MEDICAL, SAFETY EQ
DRUG & PHARMACEUTICL SUPP
OTHER EQUIPMENT & SUPPLY
CELLULAR AIR TIME
GENERAL INSURANCE PREMIUM
OTHER PURCHASED SERVICES
RENT-OTHER MACH & EQUIP
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
INTEREST
BUILDING MAINTC EQ & SUPP
HUMANE SOCIETY
REC SALARIES PERMNT EMPL
TERMINATN PAY-PERMNT EMPL
SALARY SAVINGS-PERM EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
REGULAR PERFORAMANCE PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
SALARY SAVINGS FICA TAX
RETIREMENT CONTRIBUTIONS
OFFICE EQUIP,FURN, & SUPP
SOFTWARE
BUILDING MAINT EQUIP/SUPP
EDUC,COMMUNCATN,EQ & SUPP

2*13

Last Updated 4-10-09 at 9:44pm



3/31/09 16:53:13
IQ : HTEUSRJ/GM2 1OLO 1

001-5830-601.3015 GENERAL FUND
001-5830-601.3035
001-5830-601.3041
001-5830-601.3051
001-5830-601.4007
001-5830-601.4101
001-5830-601.4106
001-5830-601.4202
001-5830-601.4207
001-5830-601.5001
001-5830-601.5005
001-5830-601. 5007
001-5830-601.5008
001-5830-601.6022
001-5830-601.6099
001-5830-601.6102
001-5830-601.6104
001-5830-601.6502
001-5830-601.6503
001-5830-601.6504
001-5830-601.7510
001-5831-601.0701
001-5831-601.0801
001-5831-601.1101
001-5831-601.1201
001-5831-601.2002
001-5831-601. 2003
001-5831-601.2004
001-5831-601.2005
001-5831-601.2007
001-5831-601.3001
001-5831-601. 3033
001-5831-601.3051
001-5831-601.3099
001-5831-601.4106
001-5831-601.4202
001-5831-601.6099
001-5831-601.6102
001-5831-601.6104
001-5831-601.6504
001-5838-601.0701
001-5838-601.0707
001-5838-601.1051
001-5838-601.1101
001-5838-601.1201
001-5838-601.1501
001-5838-601.1900
001-5838-601.2002
001-5838-601.2003
001-5838-601.2004
001-5838-601.2005
001-5838-601. 2006
001-5838-601.2007
001-5838-601.3001
001-5838-601. 3013
001-5838-601.3099

Expenditure Accounts PAGE

OTHER GENERAL HARDWARE
CLOTHING, UNIFORMS
RECREATIONAL EQUIP & SUPP
DENTAL, MEDICAL, SAFETY EQ
CONSULTING
LONG DISTANCE
CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
TRAVEL, MEALS & LODGING
MAINTENANCE AGREEMENTS
REPRS-FURN & OFFICE EQUIP
REPAIRS-OTHER EQUIPMENT
REPAIRS - RADIOS
NOTARY FEES
OTHER PURCHASED SERVICES
RENT - LAND & BUILDINGS
RENT-OTHER MACH & EQUIP
PROFESSIONAL MEMBERSHIPS
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
INTEREST
REG SALARIES-PERMNT EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
FICA TAX - QASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
FOOD & GROCERY SUPPLIES
DENTAL, MEDICAL, SAFETY EQ
OTHER EQUIPMENT & SUPPLY
CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
OTHER PURCHASED SERVICES
RENT - LAND & BUILDINGS
RENT-OTHER MACH & EQUIP
TRAINING & SEMINARS
REG SALARIES-PERMNT EMPL
TERMINATN PAY-PERMNT EMPL
TEMPORARY REIMB OTHER AGN
REGULAR OVERTIME PAY
LONGEVITY PAY
REGULAR PERFORAMANCE PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
EDUC,COMMUNCATN,EQ & SUPP
OTHER EQUIPMENT & SUPPLY
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001-5838-601.4104
001-5838-60]. .4106
001-5838-601.4202
001-5838-601.5007
001-5838-601.6099
001-5838-601.6103
001-5838-601.6104
001-5838-601.6502
001-5838-601.6503
001-5838-601.6504
001-5840-601.0801
001-5840-601.2002
001-5840-601.2007
001-5840-601. 3099
001-5840-601.6104
001-5841-601.0701
001-5841-601.0801
001-5841-601.1201
001- 584 1-601. 1501
001-5841-601. 20 02
001-5841-601.2003
001-5841-601. 2005
001-5841-601. 2007
001-5841-601. 3001
001-5841-60].. 3033
001-5841-601.3035
001-5841-601.3051
001-5841-601. 3 052
001-5841-601. 3099
001-5841-601.4106
001-5 84 1-60 1. 42 02
001-5841-601.4207
001-5841-601.5007
001-5841-601.6099
001-5841- 60 1. 6 104
001-5841-601. 6501
001-58’11-601. 6502
001- 584 1-601. 65 03
001-5841-601.6504
001-5842 -601. 0701
001-5842-601.0801
00 1-5842-601.1101
001-5842 -601. 1201
001-5842 -601. 1501
001-5842-601.1900
001-5842-601. 2002
001-5842-601.2003
001-5842-601. 2004
001-5842-601.2005
001-5842-601.2006
001-5842-601. 2007
001-5842-601.3001
001-5842-601.3012
001-5842-601. 3036
001-5842-601.305].
001-5842-601.3052

GENERAL FUND COMMUNICATION-TRUNK LINES
CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
REPAIRS-OTHER EQUIPMENT
OTHER PURCHASED SERVICES
RENT - OFFICE EQUIPMENT
RENT-OTHER MACH & EQUIP
PROFESSIONAL MEMBERSHIPS
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
REG SALARIES-TEMP EMPL
FICA TAX - OASDI
FICA TAX - MEDICARE
OTHER EQUIPMENT & SUPPLY
RENT-OTHER MACH & EQUIP
REG SALARIES-PERMNT EMPL
REG SALARIES-TEMP EMPL
LONGEVITY PAY
REGULAR PERFORAMANCE PAY
FICA TAX - OASDI
HOSPITALIZATION
RETIREMENT CONTRIBUTION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
FOOD & GROCERY SUPPLIES
CLOTHING, UNIFORMS
DENTAL, MEDICAL, SAFETY EQ
DRUG & PHARMACEUTICL SUPP
OTHER EQUIPMENT & SUPPLY
CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
TRAVEL, MEALS & LODGING
REPAIRS-OTHER EQUIPMENT
OTHER PURCHASED SERVICES
RENT-OTHER MACH & EQUIP
SUBSCRIPTIONS & PUBLICATN
PROFECCIONAL MEMBER8HIPD
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
REG SALARIES-PERMNT EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
REGULAR PERFORAMANCE PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
ELECTRIC/ELECTRONIC EQ/SU
INSTITUTNL EQUIP & FURN
DENTAL,MEDICAL, SAFETY EQ
DRUG & PHARMACEUTICL SUPP
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001-5842-601.3099
001-5842-601.4104
001-5842-601.4 106
001-5842-601.4202
001-5842-601.6033
001-5842-601.6099
001-5842 -601. 6104
001-5842-601.6502
001-5842-601. 6503
001-5842- 601. 6504
001-5843 -601. 0701
001-5843-601.0801
001-5843 -601. 1201
001-5843-601.2002
001-5843-601.2003
001-5843-601.2005
001-5843-601.2007
001-5843 -601. 3001
001-5843-601.3 013
001-5843-601.3033
001-5843-601.3035
001-5843-601.3051
001-5843 -601. 3052
001-5843-601.3054
001-5843 -601. 3099
001-5843-601.4102
001-5843-601.4104
001-5843-601.4106
001-5843-601.4202
001-5843-601. 5007
001-5843-601.6033
001-5843-601.6099
001-5843-601.6103
001-5843-601.6104
001-5843-601.6223
001-5843 -601. 6501
001-5843-601.6502
001-5843 -601. 6503
001-5843-601.6504
001-5844-601. 0701
001-5844-601.0801
001-5844-601.1101
001-5844-601. 1201
001-5844-601.2002
001-5844-601.2003
001-5844-601.2005
001-5844-601.2007
001-5844-601. 3001
001-5844-601.3011
001-5844-601. 3013
001-5844-601.3033
001-5844-601.3035
001-5844-601.3051
001-5844-601.3 052
001-5844-601.3099

GENERAL FUND OTHER EQUIPMENT & SUPPLY
COMMUNICATION-TRUNK LINES
CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
MEDICAL SERVICES
OTHER PURCHASED SERVICES
RENT-OTHER MACH & EQUIP
PROFESSIONAL MEMBERSHIPS
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
REG SALARIES-PERMNT EMPL
REG SALARIES-TEMP EMPL
LONGEVITY PAY
FICA TAX - OASDI
HOSPITALIZATION
RETIREMENT CONTRIBUTION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
EDUC,COMMUNCATN,EQ & SUPP
FOOD & GROCERY SUPPLIES
CLOTHING, UNIFORMS
DENTAL,MEDICAL, SAFETY EQ
DRUG & PHARMACEUTICL SUPP
CHEMICAL SUPPLIES
OTHER EQUIPMENT & SUPPLY
POSTAGE/FREIGHT-OUT
COMMUNICATION-TRUNK LINES
CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
REPAIRS-OTHER EQUIPMENT
MEDICAL SERVICES
OTHER PURCHASED SERVICES
RENT - OFFICE EQUIPMENT
RENT-OTHER MACH & EQUIP
PATHOLOGY SVCS - INDIGENTS
SUBSCRIPTIONS & PUBLICATN
PROFESSIONAL MEMBERSHIPD
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
REG SALARIES-PERMNT EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
FICA TAX - OASDI
HOSPITALIZATION
RETIREMENT CONTRIBUTION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
BUILDING MAINT EQUIP/SUPP
EDUC,COMMUNCATN,EQ & SUPP
FOOD & GROCERY SUPPLIES
CLOTHING, UNIFORMS
DENTAL, MEDICAL, SAFETY EQ
DRUG & PHARMACEUTICL SUPP
OTHER EQUIPMENT & SUPPLY
COMMUNICATION-TRUNK LINES001-5844-601.4 104
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001-5844-601.4106
001-5844-601.4202
001-5844-601. 4401
001-5844-601. 5007
001-5844 -601. 6099
001-5844-601.6104
001-5844-601.6502
001-5844-601.6503
001-5844-601.6504
001-5850-601.1900
001-5850-611.0701
001-5850-611.0707
001-5850-611. 0801
001-5850-611.1101
001-5850-611. 1201
001-5850-611.1501
001-5850-611.1900
001-5850-611.2002
001-5850-611.2003
001-5850-611.2004
001-5850-611.2005
001-5850-611 .2006
001-5850-611.2007
001-5850-611.3001
001-5850-611.3002
001-5850-611. 3011
001-5850-611. 3012
001-5850-611.3013
001-5850—611.3015
001-5850-611.3031
001-5850-611.3035
001-5850-611.3036
001-5850-611.3051
001-5850-611.3062
001-5850-611.3099
001-5850-611 .4007
0O1-SR~O-611 4fl99
001-5850-611.4101
001-5850-611.4106
001-5850-611.4202
001-5850 -611. 4207
001-5850-611.5001
001-5850-611.5002
001-5850-611.5008
001-5850-611.6008
001-5850-611.6022
001-5850-611.6099
001-5850-611.6102
001-5850-611.6104
001-5850 -611. 6251
001-5850-611.6405
001-5850-611.6501
001-5850-611.6502
001-5850-611.6503
001-5850-611.6504
001-5850-611.6505

GENERAL FUND CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
GENERAL INSURANCE PREMIUM
REPAIRS-OTHER EQUIPMENT
OTHER PURCHASED SERVICES
RENT-OTHER MACH & EQUIP
PROFESSIONAL MEMBERSHIPS
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS

REG SALARIES-PERMNT EMPL
TERMINATN PAY-PERMNT EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
REGUALR MERIT PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
SOFTWARE
BUILDING MAINT EQUIP/SUPP
ELECTRIC/ELECTRONIC EQ/SU
EDUC,COMMUNCATN,EQ & SUPP
OTHER GENERAL HARDWARE
CUSTODIAL, LAUNDRY, CLEANG
CLOTHING, UNIFORMS
INSTITUTNL EQUIP & FURN
DENTAL, MEDICAL, SAFETY EQ
SIGNS,TRAFFIC CONTROL E&S
OTHER EQUIPMENT & SUPPLY
CONSULTING
OTHER PROFESSIflNAL SERVIC
LONG DISTANCE
CELLULAR AIRTIME
AUTO MILEAGE-EMPLOYEES
TRAVEL, MEALS & LODGING
MAINTENANCE AGREEMENTS
MAINTENANCE AGREEMENTS -DP
REPAIRS - RADIOS
CONTRACTED EMPLOYEES
NOTARY FEES
OTHER PURCHASED SERVICES
RENT - LAND & BUILDINGS
RENT-OTHER MACH & EQUIP
TRANSPORTATION- INDIGENTS
EMPL RELOC EXPENSE
SUBSCRIPTIONS & PUBLICATN
PROFESSIONAL MEMBERSHIPS
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
PROFESSIONAL LICENSES
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001-5850-611.7506
001-5850-611.7510
001-5850-649.8001
001-5850-649.8102
001-5850-817.5002
001-5850-817.6099
001-5850-817.8001
001-5850-817.8002
001-5850-826.3051
001-5851-611.0701
001-5851-611.0707
001-5851-611.1201
001-5851-611.1900
001-5851-611.2002
001-5851-611.2003
001-5851-611 .2 004
001-5851-611.2005
001-5851-611.2006
00 1-5851-611 .2 007
001-5851-611.3001
001-5851-6 11 .4 101
001-5851-611.4202
001-5851-611.6231
001-5851-611.6241
001-5851-611.6261
001-5851-611.6262
00 1-5851-6 11. 62 73
001-5852-611.0701
001-5852-611. 1201
00 1-5852-611.1900
001-5852-611.2 002
001-5852-611.2003
00 1-5852-611.2004
001-5852-611.2005
001-5852-611.2006
001-5852-611.2007
001-5852-611.3001
001-5852-611.4101
001-5852-611.4202
001-5852-611.6017
001-5852-611.6231
001-5852-611.6241
001-5852-611.6251
001-5852-611. 6261
001-5852-611.6262
001-5852-611.6273
001-5852-611.7510
001-5853-611.0701
001-5853 -611. 0801
001-5853 -611. 1201
001-5853-611.1900
001-5853 -611. 2002
001-5853-611.2003
001-5853 -611. 2004
001-5853-611.2005
001-5853-611.2006

Expenditure Accounts PAGE

EMPLOYEE RECOGNITION
INTEREST
OFFICE EQUIP & FURNITURE
PURCHSD SERV-BLDG IMPROVM
MAINTENANCE AGREEMENTS-DP
OTHER PURCHASED SERVICES
OFFICE EQUIP & FURNITURE
SOFTWARE
DENTAL, MEDICAL, SAFETY EQ
REG SALARIES-PERMNT EMPL
TERMINATN PAY-PERMNT EMPL
LONGEVITY PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
LONG DISTANCE
AUTO MILEAGE-EMPLOYEES
UTILITIES - INDIGENTS
RENT - INDIGENTS
FOOD - INDIGENTS
FOOD BANK- INDIGENTS
PHARMACEUT I CALS
REG SALARIES-PERMNT EMPL
LONGEVITY PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
LONG DISTANCE
AUTO MILEAGE-EMPLOYEES
INTERMENT
UTILITIES - INDIGENTS
RENT - INDIGENTS
TRANSPORTATION- INDIGENTS
FOOD - INDIGENTS
FOOD BANK- INDIGENTS
PHARMACEUTICALS
INTEREST
REG SALARIES-PERMNT EMPL
REG SALARIES-TEMP EMPL
LONGEVITY PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’S COMPENSATION

GENERAL FUND
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001-5853-611.2007
001-5853-611.3001
001-5853-611.3062
001-5853-611.4101
001-5853-611.4202
001-5853-611.6241
001-5853-611.6261
001-5853-611.6262
001-5853-611.6273
001-5854-611. 0701
001-5854-611.0707
001-5854 -611. 0801
001-5854 -611. 1101
001-5854-611.1201
001-5854-611.1501
001-5854-611. 1900
001-5854-611. 2002
001-5854-611.2003
001-5854-611.2004
001-5854-611.2005
001-5854-611.2006
001-5854-611.2007
001-5854 -611. 3001
001-5854 -611. 3002
001-5854 -611. 3012
001-5854-611.3 013
001-5854 -611. 3015
001-5854-611. 3031
001-5854 -611. 3035
001-5854 -611. 3036
001-5854 -611. 3051
001-5854-611. 3099
001-5854 -611. 4101
001-5854-611.4106
001-5854-611.4202
001-5 854-611.4207
flfl1-~R54 -611. 5001
001-5854 -611. 5004
001-5854-611.5008
001-5854-611.6017
001-5854-611. 6018
001-5854-611.6022
001-5854-611.6029
00 1-5854-611.6099
001-5854-611.6102
001-5854-611.6104
001-5854-611.6231
001-5854-611.6241
001-5854-611.6251
001-5854-611. 6261
001-5854-611.6262
001-5854-611.6273
001-5854-611.6285
001-5854-611.6501
001-5854 -611. 6502
001-5854-611.6503

GENERAL FUND FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
SIGNS,TRAFFIC CONTROL E&S
LONG DISTANCE
AUTO MILEAGE-EMPLOYEES
RENT - INDIGENTS
FOOD - INDIGENTS
FOOD BANK-INDIGENTS
PHARMAC EUT I CAL S
REG SALARIES-PERMNT EMPL
TERMINATN PAY-PERMNT EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
REGUALR MERIT PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
SOFTWARE
ELECTRIC/ELECTRONIC EQ/SU
EDUC,COMMUNCATN,EQ & SUPP
OTHER GENERAL HARDWARE
CUSTODIAL,, CLEANG
CLOTHING, UNIFORMS
INSTITUTNL EQUIP & FURN
DENTAL, MEDICAL, SAFETY EQ
OTHER EQUIPMENT & SUPPLY
LONG DISTANCE
CELLULAR AIRTIME
AUTO MILEAGE-EMPLOYEES
TRAVEL, MEALS & LODGING
MAINTENANCE AGREEMENTS
REPRS-BLDG STRUCT & EQUIP
REPAIRS - RADIOS
INTERMENT
INTERPRETERS
NOTARY FEES
ADVERTSING/PUBLIC NOTICE
OTHER PURCHASED SERVICES
RENT - LAND & BUILDINGS
RENT-OTHER MACH & EQUIP
UTILITIES - INDIGENTS
RENT - INDIGENTS
TRANSPORTATION- INDIGENTS
FOOD - INDIGENTS
FOOD BANK-INDIGENTS
PHARMACEUTICALS
HOTEL/MOTEL INDIGENTS
SUBSCRIPTIONS & PUBLICATN
PROFESSIONAL MEMBERSHIPS
TRAVEL, MEALS, LODGING~~y~
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001-5854-611 .6504
001-5854-611. 6505
001-5854-611.7510
001-5855-611.0701
001-5855-611.0707
001-5855-611.1201
001-5855-611.1900
001-5855-611.2002
001-5855-611 .2003
001-5855-611. 2004
001-5855-611.2005
001-5855-611 .2006
001-5855-611 .2007
001-5855-611 .6251
001-5855-649.6251
001-5856-611.0701
001-5856-611.0707
001-5856-611.1101
001-5856-611.1201
001-5856-611.1501
001-5856-611.1900
001-5856-611.2002
001-5856-611 .2003
001-5856-611. 2004
001-5856-611.2005
001-5856-611 .2006
001-5856-611 .2007
001-5856-611.3001
001-5856-611.3002
001-5856-611 .3011
001-5856-611. 3012
001-5856-611. 3013
001-5856-611.3015
001-5856-611.3031
001-5856-611.3032
001-5856-611.3033
001-5856-611.3034
001-5856-611.3051
001-5856-611.3099
001-5856-6 11 .4101
001-5856-611 .4106
001-5856-611 .4202
00 1-5856-611 .4207
001-5856-611 .5001
001-5856-611.5005
001-5856-611.6018
001-5856-611.6099
001-5856-611.6102
001-5856-611. 6104
001-5856-611.6290
001-5856 -6 11. 6501
001-5856-611.6502
001-5856-611 .6503
001-5856-611.6504
001-5856-611.6505

GENERAL FUND TRAINING & SEMINARS
PROFESSIONAL LICENSES
INTEREST
REG SALARIES-PERMNT EMPL
TERMINATN PAY-PERMNT EMPL
LONGEVITY PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
TRANSPORTATION- INDIGENTS
TRANSPORTATION- INDIGENTS
REG SALARIES-PERMNT EMPL
TERMINATN PAY-PERMNT EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
REGUALR MERIT PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
SOFTWARE
BUILDING MAINT EQUIP/SUPP
ELECTRIC/ELECTRONIC EQ/SU
EDUC,COMMUNCATN,EQ & SUPP
OTHER GENERAL HARDWARE
CUSTODIAL,, CLEANG
KITCHEN EQUIP & SUPPLIES
FOOD & GROCERY SUPPLIES
TEXTILES/LINEN SUPPLIES
DENTAL,MEDICAL, SAFETY EQ
OTHER EQUIPMENT & SUPPLY
LONG DISTANCE
CELLULAR AIRTIME
AUTO MILEAGE-EMPLOYEES
TRAVEL, MEALS & LODGING
MAINTENANCE AGREEMENTS
REPRS-FURN & OFFICE EQUIP
INTERPRETERS
OTHER PURCHASED SERVICES
RENT - LAND & BUILDINGS
RENT-OTHER MACH & EQUIP
OUTSIDE AGENCY CONTRACTS
SUBSCRIPTIONS & PUBLICATN
PROFESSIONAL MEMBERSHIPS
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
PROFESSIONAL LICENSES
INTEREST001-5856-611.7510
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001-5857-611.0701
001-5857-611.0707
001-5857-611.0801
001-5857-611.1101
001-5857-611.1201
001-5857-611.1501
001-5857-611.1900
001-5857-611.2002
001-5857-611.2003
001-5857-611.2004
001-5857-611.2005
001-5857-611.2006
001-5857-611.2007
001-5857-611.3001
001-5857-611.3002
001-5857-611.3011
001-5857-611. 3012
001-5857-611.3013
001-5857- 611. 3 014
001-5857-611.3015
001-5857-611.302].
001-5857-611.3023
001-5857-611. 3031
001-5857-611.3035
001-5857-611.3036
001-5857-611.3051
001-5857-611.3099
001-5857-611.4101
001-5857-611.4106
001-5857-611.4202
001-5857-611.4207
001-5857-611.4903
001-5857-611.5001
001-5857-611.5002
001-5857-611.5003
001-5857-611.5004
001-5857-611.5007
001-5857-611.5008
001-5857-611.5009
001-5857-611.6008
001-5857-6 11. 60 14
001-5857-611.6022
001-5857-61].. 6028
001-5857-611.6099
001-5857-611.6104
001-5857-611.6277
001-5857-611. 6278
001-5857-611.6501
001-5857-611.6503
0 01-5857-6 11. 6504
001-5857-611.7510
001-5857-611.7512
0 01-5857-611.7514
001-5857-611.8015
001-5857-611.9001
001-5858-611.0701

GENERAL FUND REG SALARIES-PERMNT EMPL
TERMINATN PAY-PERMNT EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
REGUALR MERIT PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
SOFTWARE
BUILDING MAINT EQUIP/SUPP
ELECTRIC/ELECTRONIC EQ/SU
EDUC,COMMUNCATN,EQ & SUPP
PAINT,PAINTING EQ & SUPP
OTHER GENERAL HARDWARE
AUTO REPAIR & EQUIP SUPP
FUEL OILS, LUBRICANTS
CUSTODIAL, LAUNDRY, CLEANG
CLOTHING, UNIFORMS
INSTITUTNL EQUIP & FURN
DENTAL, MEDICAL, SAFETY EQ
OTHER EQUIPMENT & SUPPLY
LONG DISTANCE
CELLULAR AIRTIME
AUTO MILEAGE-EMPLOYEES
TRAVEL, MEALS & LODGING
REPAIRS-AUTOS & TRUCKS
MAINTENANCE AGREEMENTS
MAINTENANCE AGREEMENTS -DP
REPAIRS - AUTOS & TRUCKS
REPRS-BLDG STRUCT & EQUIP
REPAIRS - OTHER EQUIPMENT
REPAIRS - RADIOS
REPRS-ROAD MACHRY & EQUIP
CONTRACTED EMPLOYEES
TRANSPORT SERVICES
NOTARY FEES
UNIFORM RENTAL & LAUNDRY
OTHER PURCHASED SERVICES
RENT-OTHER MACH & EQUIP
CONTRACTED SERVCS-HOUSING
SUPPLIES - HOUSING GRANT
SUBSCRIPTIONS & PUBLICATN
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
INTEREST
LICENSES & PERMITS
PRIOR YEAR EXPENDITURES
OTHER GENERAL HARDWARE
CO. CONTRIBUTION TO GRANT
REG SALARIES-PERMNT EMPL
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001-5858-611.1201
001-5858-611.2002
001-5858-611 .2003
001-5858-611.2004
001-5858-611.2005
001-5858-611.2006
001-5858-611.2007
001-5858-611.6277
001-5858-611.6278
001-5858-611.7501
001-5860-601. 0701
001-5860-601.0801
001-5860-601.1900
001-5860-601.2002
001-5860-601.2003
001-5860-601. 2004
001-5860-601.2005
001-5860-601.2006
001-5860-601.2007
001-5860-601.3001
001-5860-601. 3013
001-5860-601.3015
001-5860-601.3033
001-5860-601.3035
001-5860-601.3099
001-5860-601.4101
001-5860-601.4102
001-5860-601.4106
001-5860-601.4202
001-5860-601.6009
001-5860-601.6033
001-5860-601.6099
001—5860-601.6102
001-5860-601.6284
001-5860-601.6501
001-5860-601.6502
001 —~860-601 6~0~
001-5860-601.6504
001-5860-611. 0701
001-5860-611.0801
001-5860-611.1201
001-5860-611.2002
001-5860-611 .2003
001—5860-611.2004
001-5860-611.2005
001-5860-611.2006
001-5860-611.2007
001-5860-611.3001
001-5860-611.3013
001-5860-611 .4 106
001-5860-611.4202
001-5860-611.5001
001-5861-611.0701
001-5861-611.0707
001-5861-611.0801

GENERAL FUND LONGEVITY PAY
FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’S COMPENSATION
FICA TAX - MEDICARE
CONTRACTED SERVCS-HOUSING
SUPPLIES - HOUSING GRANT
ADMINISTRATIVE COSTS
REG SALARIES-PERMNT EMPL
REG SALARIES-TEMP EMPL

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
EDUC,COMMUNCATN,EQ & SUPP
OTHER GENERAL HARDWARE
FOOD & GROCERY SUPPLIES
CLOTHING, UNIFORMS
OTHER EQUIPMENT & SUPPLY
LONG DISTANCE
POSTAGE/FREIGHT-OUT
CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
EXTERMINATING SERVICES
MEDICAL SERVICES
OTHER PURCHASED SERVICES
RENT - LAND & BUILDINGS
VOLUNTEER RECOGNITION
SUBSCRIPTIONS & PUBLICATN
PROFESSIONAL MEMBERSHIPS
TPAVEL, MEALS, LODGING
TRAINING & SEMINARS
REG SALARIES-PERMNT EMPL
REG SALARIES-TEMP EMPL
LONGEVITY PAY
FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
EDUC,COMMUNCATN,EQ & SUPP
CELLULAR AIRTIME
AUTO MILEAGE-EMPLOYEES
MAINTENANCE AGREEMENTS
REG SALARIES-PERMNT EMPL
TERMINATN PAY-PERMNT EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY001-5861-611.1101
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001-5861-611.1201
001-5861-611.1501
001-5861-611.1900
001-5861-611.2002
001-5861-611.2003
001-5861-611.2004
001-5861-611.2005
001-5861-611.2006
001-5861-611.2007
001-5861-611.3001
001-5861-611.3002
001-5861-611.3 012
001-5861-611.3013
001-5861-611.3015
001-5861-611.4099
001-5861-611 .4 101
001-5861-611.4106
001-5861-611.4202
001-5861-611.4207
001-5861-611.5001
001-5861-611. 5002
001-5861-611.6018
001-5861-611.6099
001-5861-611.6104
001-5861-611.6276
001-5861-611.6501
001-5861-611.6502
001-5861-611.6503
001-5861-611.6504
001-5861-611.7510
001-5862-592.4099
001-5862-594.0701
001-5862-594.1101
001-5862-594.1201
001-5862-594.1501
001-5862-594.1900
Ofl1-~R62-5q4 ?0fl2
001-5862-594.2003
001-5862-594.2004
001-5862-594.2005
001-5862-594.2006
001-5862-594.2007
001-5862-594.3001
001-5862-594.3013
001-5862-594.3031
001-5862-594.3035
001-5862-594.4019
001-5862-594.4106
001-5862-594.4202
001-5862-594.4207
001-5862-594.6099
001-5862-594.6 104
001-5862-594.62 05
001-5862-594.6271
001-5862-594.6272
001-5862-594.6503

GENERAL FUND LONGEVITY PAY
REGUALR MERIT PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
SOFTWARE
ELECTRIC/ELECTRONIC EQ/SU
EDUC,COMMUNCATN,EQ & SUPP
OTHER GENERAL HARDWARE
OTHER PROFESSIONAL SERVIC
LONG DISTANCE
CELLULAR AIRTIME
AUTO MILEAGE-EMPLOYEES
TRAVEL, MEALS & LODGING
MAINTENANCE AGREEMENTS
MAINTENANCE AGREEMENTS-DP
INTERPRETERS
OTHER PURCHASED SERVICES
RENT-OTHER MACH & EQUIP
DEAF SERVICES-DISCRTNRY
SUBSCRIPTIONS & PUBLICATN
PROFESSIONAL MEMBERSHIPS
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
INTEREST
OTHER PROFESSIONAL SERVIC
REG SALARIES-PERMNT EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
REGULAR MERIT PAY

FT~A TAX - fl1~SPT
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
EDUC,COMMUNCATN,EQ & SUPP
CUSTODIAL, I CLEANG
CLOTHING, UNIFORMS
PSYCH/PSYCOL EVAL&TREATMT
CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
TRAVEL, MEALS & LODGING
OTHER PURCHASED SERVICES
RENT-OTHER MACH & EQUIP
CHILD CARE INSTITUTIONS
DENTAL CARE - INDIGENTS
MEDICAL CARE - INDIGENTS
TRAVEL, MEALS, LODGING
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001-5862-594.6504
001-5862-594 .7510
001-5863-592.3001
001-5863-592.3013
001-5863-592.3033
001-5863-592.3034
001-5863-592.3035
001-5863-592.3051
001-5863-592.3052
001-5863-592.3099
001-5863-592.4009
001-5863-592.4015
001-5863-592.4099
001-5863-592.6018
001-5863-592.6033
001-5863-592.6099
001-5863-592.6102
001-5863-592.6104
001-5863-592.6201
001-5863-592.6203
001-5863-592.6204
001-5863-592.6208
001-5863-592.6209
001-5863-592.6251
001-5863-592.6272
001-5863-592.6283
001-5863-592.6284
001-5863-592.6313
001-5863-592.6315
001-5863-592.6503
001-5863-592.6504
001-5863-592.7510
001-5863-592.7512
001-5863-592.7599
00 1-5864-592.0701
001-5864-592.0707
001-5864-592.1101
001-5864-592.1201
001-5864-592.1501
001-5864-592.1900
001-5864-592.2002
001-5864-592.2003
00 1-5864-592.2004
001-5864-592.2 005
001-5864-592.2006
001-5864-592.2007
001-5864-592.3001
001-5864-592.3002
001-5864-592.3012
001-5864-592.3013
001-5864-592.3015
001-5864-592.3031
001-5864-592 .3 033
001-5864-592.3 034
001-5864—592.3035
001-5864-592.3036

GENERAL FUND TRAINING & SEMINARS
INTEREST
OFFICE EQUIP,FURN, & SUPP
EDUC,COMMUNCATN,EQ & SUPP
FOOD & GROCERY SUPPLIES
TEXTILES/LINEN SUPPLIES
CLOTHING, UNIFORMS
DENTAL, MEDICAL, SAFETY EQ
DRUG & PHARMACEUTICL SUPP
OTHER EQUIPMENT & SUPPLY
DENTISTS
PHYSICIANS
OTHER PROFESSIONAL SERVIC
INTERPRETERS
MEDICAL SERVICES
OTHER PURCHASED SERVICES
RENT - LAND & BUILDINGS
RENT-OTHER MACH & EQUIP
ADOPTION
CHILD CARE DISCRETIONARY
CHILDCARE LOCAL FNDG-DISC
INSTIT/FOSTR HMS DISCRETN
GIFTS
TRANSPORTATION- INDIGENTS
MEDICAL CARE - INDIGENTS
VOLUNTEER RECRUITMENT
VOLUNTEER RECOGNITION
MEDICAL EXAMS/VICTIMS
PSYCHIATRIST/P5YCOLOGIST
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
INTEREST
LICENSES & PERMITS
MISCELLANEOUS
REG SALARIES-PERMNT EMPL
TERMINATN PAY-PERMNT EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
REGULAR MERIT PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
SOFTWARE
ELECTRIC/ELECTRONIC EQ/SU
EDUC,COMMUNCATN,EQ & SUPP
OTHER GENERAL HARDWARE
CUSTODIAL, LAUNDRY, CLEANG
FOOD & GROCERY SUPPLIES
TEXTILES/LINEN SUPPLIES
CLOTHING, UNIFORMS
INSTITUTNL EQUIP & FURN
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001-5864-592.3051
001-5864-592.3099
001-5864-592.4019
001-5864-592.4 106
001-5864-592.42 02
001-5864-592.4207
001-5864-592.5001
001-5864-592.5003
001-5864-592.6104
001-5864 592.6205
001-5864-592. 6271
001-5864-592.6272
001-5864-592.6501
001-5864-592.6503
001-5864-592.6504
001-5864-592.7510
001-5864 -611. 5005
001-5865-611.0701
001-5865-611.0707
001-5865-611.0801
001-5865-611.1101
001-5865-611. 1201
001-5865-611.1501
001-5865-611.1900
001-5865-611.2002
001-5865-611.2003
001-5865-611.2004
001-5865-611.2005
001-5865-611.2006
001-5865-611.2007
001-5865-611.3001
001-5865-611.3002
001-5865-611. 3012
001-5865-611.3013
001-5865-611.3032
001-5865-611.4101
001-5865-611.4202
001-5865-611.4205
001-5865-611.4401
001-5865-611.6104
001-5865-611.6284
001-5865-611.6502
001-5865-611.6503
001-5865 -6 11. 6504
001-5865-611.9001
001-5866-611.0701
001-5866-611.0707
001-5866-611.1101
001-5866-611.1201
001-5866-611.1501
001-5866-611.1900
001-5866-611.2002
001-5866-611.2003
001-5866-611.2004
001-5866-611.2005
001-5866-611.2006

GENERAL FUND DENTAL, MEDICAL, SAFETY EQ
OTHER EQUIPMENT & SUPPLY
PSYCHOLOGICAL SVCS
CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
TRAVEL, MEALS & LODGING
MAINTENANCE AGREEMENTS
REPAIRS - AUTOS & TRUCKS
RENT-OTHER MACH & EQUIP
CHILD CARE INSTITUTIONS
DENTAL CARE - INDIGENTS
MEDICAL CARE - INDIGENTS
SUBSCRIPTIONS & PUBLICATN
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
INTEREST
REPRS-FURN & OFFICE EQUIP
REG SALARIES-PERMNT EMPL
TERMINATN PAY-PERMNT EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
REGUALR MERIT PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
SOFTWARE
ELECTRIC/ELECTRONIC EQ/SU
EDUC,COMMUNCATN,EQ & SUPP
KITCHEN EQUIP & SUPPLIES
LONG DISTANCE
AUTO MTT,FAGF.-FMPTOYFFS
AUTO MILEAGE-VOLUNTEERS
GENERAL INSURANCE PREMIUM
RENT-OTHER MACH & EQUIP
VOLUNTEER RECOGNITION
PROFESSIONAL MEMBERSHIPS
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
CO. CONTRIBUTION TO GRANT
REG SALARIES-PERMNT EMPL
TERMINATN PAY-PERMNT EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
REGUALR MERIT PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER ‘ S COMPENSATION (~55
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001-5866-611.2007
001-5866-611.3001
001-5866-611. 3012
001-5866-611.3013
001-5866-611.4101
001-5866-611.4106
001-5866-611.4202
001-5866-611.5001
001-5866-611.6104
001-5866-611.6501
001-5866-611.6502
001-5866-611.6503
001-5866-611.6504
001-5866-611.7510
001-5867-611.0701
001-5867-611.0801
001-5867-611.0907
001-5867-611.1001
001-5867-611.1101
001-5867-611.1201
001-5867-611.1501
001-5867-611.1900
001-5867-611.2002
001-5867-611.2003
001-5867-611.2004
001-5867-611.2005
001-5867-611.2006
001-5867-611.2007
001-5867-611.3001
001-5867-611.3002
001-5867-611. 3011
001-5867-611. 3012
001-5867-611.3013
001-5867-611.3015
001-5867-611.3035
001-5867-611.3043
001-5867-611.3051
001-5867-611.4101
001-5867-611.4106
001-5867-611.4202
001-5867-611.4207
001-5867-611.5001
001-5867-611.5005
001-5867-611.6022
001-5867-611.6099
001-5867-611.6102
001-5867-611.6104
001-5867-611. 6282
001-5867-611.6283
001-5867-611. 6284
001-5867-611.6501
001-5867-611.6502
001-5867-611.6503
001-5867-611.6504
001-5867-611.7510
001-5867-611.8043

GENERAL FUND FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
ELECTRIC/ELECTRONIC EQ/SU
EDUC,COMMUNCATN,EQ & SUPP
LONG DISTANCE
CELLULAR AIRTIME
AUTO MILEAGE-EMPLOYEES
MAINTENANCE AGREEMENTS
RENT-OTHER MACH & EQUIP
SUBSCRIPTIONS & PUBLICATN
PROFESSIONAL MEMBERSHIPS
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
INTEREST
REG SALARIES-PERMNT EMPL
REG SALARIES-TEMP EMPL
TERMNATN PAY-FT EMP GRANT
REG SAL-PT/TEMP EMP GRANT
REGULAR OVERTIME PAY
LONGEVITY PAY
REGUALR MERIT PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
SOFTWARE
BUILDING MAINT EQUIP/SUPP
ELECTRIC/ELECTRONIC EQ/SU
EDUC,COMMUNCATN,EQ & SUPP
OTHER GENERAL HARDWARE
CLOTHING, UNIFORMS
YARDS, GROUNDS ,AG EQ/SUPP
DENTAL , MEDICAL, SAFETY EQ
LONG DISTANCE
CELLULAR AIRTIME
AUTO MILEAGE-EMPLOYEES
TRAVEL, MEALS & LODGING
MAINTENANCE AGREEMENTS
REPRS-FURN & OFFICE EQUIP
NOTARY FEES
OTHER PURCHASED SERVICES
RENT - LAND & BUILDINGS
RENT-OTHER MACH & EQUIP
VOLUNTEER ORIENTATION
VOLUNTEER RECRUITMENT
VOLUNTEER RECOGNITION
SUBSCRIPTIONS & PUBLICATN
PROFESSIONAL MEMBERSHIPS
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
INTEREST
YARDS, GROUNDS , AGRICTRL EQ
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CO. CONTRIBUTION TO GRANT
001-5868-583.1900
001-5868-611.0701
001-5868-611.1101
001-5868-611.1201
001-5868-611.1900
001-5868-611.2002
001-5868-611.2003
001-5868-611.2004
001-5868-611.2005
001-5868-611.2006
001-5868-611.2007
001-5868-611.3001
001-5868-611.3 002
001-5868-611.3011
001-5868-611.3013
001-5868-611.3015
001-5868-611.4007
001-5868-611.4101
001-5868-611 .4 106
001-5868-611.4202
001-5868-611.4207
001-5868-611.6022
001-5868-611.6104
001-5868-611.6295
001-5868-611.6501
001-5868-611.6502
001-5868-611.6503
001-5868-6 11. 6504
001-5868-611.9001
001-5871-611.0701
001-5871-611.0707
001-5871-611.0801
001-5871-611.1101
001-5871-611.1201
001-5871-611.1501
001-5871-611.1900
001-5871-611.2002
001-5871-611.2003
0 01-5871-611. 20 04
001-5871-611.2005
001-5871-611.2006
001-5871-611.2007
001-5871-611.3001
001-5871-611.3002
001-5871-611.3011
001-5871-611.3012
001-5871-611.3013
001-5871-611.3015
001-5871-611.3099
001-5871-611 .4 099
001-5871-611.4101
001-5871-611.4104
001-5871-611 .4 106
001-5871-611.4202
001-5871-611.4207

REG SALARIES-PERMNT EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
SOFTWARE
BUILDING MAINT EQUIP/SUPP
EDUC,COMMUNCATN,EQ & SUPP
OTHER GENERAL HARDWARE
CONSULTING
LONG DISTANCE
CELLULAR AIRTIME
AUTO MILEAGE-EMPLOYEES
TRAVEL, MEALS & LODGING
NOTARY FEES
RENT-OTHER MACH & EQUIP
ASSESSMENT CENTER
SUBSCRIPTIONS & PUBLICATN
PROFESSIONAL MEMBERSHIPS
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
CO. CONTRIBUTION TO GRANT
REG SALARIES-PERMNT EMPL
TERMINATN PAY-PERMNT EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
REGUALR MERIT PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
SOFTWARE
BUILDING MAINT EQUIP/SUPP
ELECTRIC/ELECTRONIC EQ/SU
EDUC,COMMUNCATN,EQ & SUPP
OTHER GENERAL HARDWARE
OTHER EQUIPMENT & SUPPLY
OTHER PROFESSIONAL SERVIC
LONG DISTANCE
COMMUNICATION-TRUNK LINES
CELLULAR AIRTIME
AUTO MILEAGE-EMPLOYEES
TRAVEL, MEALS & LODGING
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001-5871-611.5001
001-5871-611 .5005
001-5871-611.6008
001-5871-611.6022
001-5871-611.6099
001-5871-611.6104
001-5871-611.6501
001-5871-611.6502
001-5871-611.6503
001-5871-611.6504
001-5871-611.7510
001-5881-601.0701
001-5881-601.0707
001-5881-601.0801
001-5881-601.1101
001-5881-601. 1201
001-5881-601.1501
001-5881-601.1900
001-5881-601.2002
001-5881-601.2003
001-5881-601.2004
001-5881-601.2005
001-5881-601.2006
001-5881-601.2007
001-5881-601.3001
001-5881-601.3013
001-5881-601.3022
001-5881-601.3033
001-5881-601.3035
001-5881-601.3051
001-5881-601.3099
001-5881-601.4007
001-5881-601.4106
001-5881-601.4202
001-5881-601.4401
001-5881-601.5007
001-5881-601.6018
001-5881-601.6022
001-5881—601.6029
001-5881-601.6099
001-5881-601.6101
001-5881-601.6103
001-5881-601.6104
001-5881-601. 6220
001-5881-601.6221
001-5881-601.6222
001-5881-601.6223
00 1-5881-601.6224
001-5881-601.6225
001-5881-601.6226
001-5881-601.6233
001-5881-601. 6243
001-5881-601. 6271
001-5881-601. 6273
001-5881-601. 6275
001-5881-601.6503

GENERAL FUND MAINTENANCE AGREEMENTS
REPRS-FURN & OFFICE EQUIP
CONTRACTED EMPLOYEES
NOTARY FEES
OTHER PURCHASED SERVICES
RENT-OTHER MACH & EQUIP
SUBSCRIPTIONS & PUBLICATN
PROFESSIONAL MEMBERSHIPS
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
INTEREST
REG SALARIES-PERMNT EMPL
TERMINATN PAY-PERMNT EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
REGULAR PERFORAMANCE PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
EDUC,COMMUNCATN,EQ & SUPP
AIRCRAFT, BOATG EQUIP/SUPP
FOOD & GROCERY SUPPLIES
CLOTHING, UNIFORMS
DENTAL , MEDICAL, SAFETY EQ
OTHER EQUIPMENT & SUPPLY
CONSULTING
CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
GENERAL INSURANCE PREMIUM
REPAIRS -OTHER EQUIPMENT
INTERPRETERS
NOTARY FEES
ADVERTISING/PUBLIC NOTICE
OTHER PURCHASED SERVICES
EDP EQUIP/SOFTWARE
RENT - OFFICE EQUIPMENT
RENT-OTHER MACH & EQUIP
IN-PATIENT SVCS-INDIGENTS
OUTPATIENT SVCS-INDIGENTS
PHAMACEUTICALS - INDIGENTS
PATHOLOGY SVCS-INDIGENTS
RADIOLOGY SVCS-INDIGENTS
MED EQUIP/SUPP-INDIGENTS
E.R. SERVICES INDIGENT
UTILITIES-HEAT STRESS
RENTAL-MED EQUIP-INDIGENT
DENTAL CARE - INDIGENTS
MEDICAL CARE-RMAP
CTMF-MEDICAL SVCS-INDIGNT
TRAVEL, MEALS, LODGING
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001-5881-601.6504
001-5881-601.6505
001- 5881-601. 7510
001-5881-601.7598
001-5881-601. 7599
001-5881-601.9033
001-5881-601.9891
001-5881-601.9898
001-5881-611.6104
001-5891-611.4099
001-5891-611.6099
001-5891-611.6290
001-5891-611.6291
001-5891-611 .6293
001-5891-611.6294
001-5891-611.6295
001-5891-611.6504
001-5891-611. 7510
033-5811-601.0701
033-5811-601.0791
033-5811-601.0801
033-5811-601.1101
033-5811-601.1201
033-5811-601.2002
033-5811-601.2003
033-5811-601.2005
033-5811-601.2007
033-5811-601.3001
033-5811-601.3002
033-5811-601.3013
033-5811-601.3051
033 -5811-601. 3052
033-5811-601.3099
033-5811-601.4101
033 -5811-601. 4104
033-5811-601.4106
033-5811-601.4202
033-5811-601.5004
033-5811-601.5005
033-5811-601.5007
033-5811-601.6008
033-5811-601.6033
033-5811-601.6099
033 -5811-601. 6102
033-5811-601.6103
033 -5811-601. 6104
033-5811-601.6501
033-5811-601.6503
033 -5811-601. 7515
033-5811-601.8126
033-5811-601.9001
033-5812-601.0701
033-5812-601.0791
033-5812-601.0801
033-5812-601.1101
033-5812-601.1201

GENERAL FUND

FQHC OPERATIONS FUND

TRAINING & SEMINARS
PROFESSIONAL LICENSES
INTEREST
RESERVE - OPERATING
MISCELLANEOUS
TRANSFER TO FQHC FUND
ALLOCATED RESERVES 1
UNALLOCATED RESERVES
RENT-OTHER MACH & EQUIP
OTHER PROFESSIONAL SERVIC
OTHER PURCHASED SERVICES
OUTSIDE AGENCY CONTRACTS
AGENCY CONTRACT-MHMR
SUBSTANCE ABUSE MSO
WORKFORCE DEVELOPMENT
ASSESSMENT CENTER
TRAINING & SEMINARS
INTEREST
REG SALARIES-PERMNT EMPL
SALARY SAVINGS-PERM EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
FICA TAX - OASDI
HOSPITALIZATION
RETIREMENT CONTRIBUTION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
SOFTWARE
EDUC,COMMUNCATN,EQ & SUPP
DENTAL, MEDICAL, SAFETY EQ
DRUG & PHARMACEUTICL SUPP
OTHER EQUIPMENT & SUPPLY
LONG DISTANCE
COMMUNICATION-TRUNK LINES
CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
REPRS-BLDG STRUCT & EQUIP
REPRS-FURN & OFFICE EQUIP
REPAIRS-OTHER EQUIPMENT
CONTRACTED EMPLOYEES
MEDICAL SERVICES
OTHER PURCHASED SERVICES
RENT - LAND & BUILDINGS
RENT - OFFICE EQUIPMENT
RENT-OTHER MACH & EQUIP
SUBSCRIPTIONS & PUBLICATN
TRAVEL, MEALS, LODGING
REFUNDS
LEASEHOLD IMPROVEMENTS
COUNTY CONTRBUTN TO GRANT
REG SALARIES-PERMNT EMPL
SALARY SAVINGS-PERM EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
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033-5812-601.2002
033 -5812-601. 2003
033 -5812-601. 2005
033-5812-601.2007
033-5812-601.3001
033-5812-601.3013
033 -5812-601. 3051
033-5812-601.3052
033-5812-601.3099
033-5812-601.4104
033-5812-601.4106
033-5812-601.4202
033-5812-601.5005
033 -5812-601. 5007
033-5812-601.6033
033-5812-601.6099
033-5812-601.6103
033-5812-601.6104
033-5812-601.6504
033-5813-601.0701
033-5813-601.0791
033-5813-601.0801
033-5813-601.1101
033-5813-601.1201
033-5813-601.1501
033-5813-601.2002
033-5813-601.2003
033-5813-601.2004
033—5813 -601. 2005
033-5813-601.2006
033-5813-601 .2007
033-5813-601.3001
033-5813-601.3033
033-5813-601.3051
033-5813-601.3052
033-5813-601.3099
033-5813-601.4101
033-5813-601.4102
033-5813-601.4104
033-5813-601.4106
033-5813-601.4202
033-5813-601.5007
033-5813-601.6007
033-5813-601.6008
033-5813-601.6033
033-5813-601.6099
033-5813-601.6103
033-5813-601.6104
033-5813-601.6501
033-5814-601.0701
033 -5814-601. 0791
033-5814-601.0801
033-5814-601.1101
033-5814-601.1201
033-5814-601.2002
033-5814-601.2003

FQHC OPERATIONS FUND FICA TAX - OASDI
HOSPITALIZATION
RETIREMENT CONTRIBUTION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
EDUC,COMMUNCATN,EQ & SUPP
DENTAL, MEDICAL, SAFETY EQ
DRUG & PHARMACEUTICL SUPP
OTHER EQUIPMENT & SUPPLY
COMMUNICATION-TRUNK LINES
CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
REPRS-FURN & OFFICE EQUIP
REPAIRS-OTHER EQUIPMENT
MEDICAL SERVICES
OTHER PURCHASED SERVICES
RENT - OFFICE EQUIPMENT
RENT-OTHER MACH & EQUIP
TRAINING & SEMINARS
REG SALARIES-PERMNT EMPL
SALARY SAVINGS-PERM EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
REGULAR PERFORAMANCE PAY
FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
FOOD & GROCERY SUPPLIES
DENTAL, MEDICAL, SAFETY EQ
DRUG & PHARMACEUTICL SUPP
OTHER EQUIPMENT & SUPPLY
LONG DISTANCE
POSTAGE/FREIGHT-OUT
COMMUNICATION-TRUNK LINES
CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
REPAIRS-OTHER EQUIPMENT
BALLOT DELIVERY FEE
CONTRACTED EMPLOYEES
MEDICAL SERVICES
OTHER PURCHASED SERVICES
RENT - OFFICE EQUIPMENT
RENT-OTHER MACH & EQUIP
SUBSCRIPTIONS & PUBLICATN
REG SALARIES-PERMNT EMPL
SALARY SAVINGS-PERM EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
FICA TAX - OASDI
HOSPITALIZATION
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033-5814-601.2005
033-5814-601.2 007
033-5814-601.3001
033-5814-601.3033
033-5814-601.3051
033-5814-601.3 052
033 -5814-601. 3099
033-5814-601.4101
033-5814-601.4104
033-5814-601.4106
033-5814-601.4202
033 -5814-601. 5007
033-5814-601.6008
033 -5814-601. 6033
033 -5814-601. 6099
033 -5814-601. 6102
033-5814-601.6103
033-5814-601.6104
033-5814-601.6502
033-5814-601.6503
033-5814-601.6504
033-5815-601.0701
033-5815-601.0791
033-5815-601.0801
033 -5815-601. 1101
033 -5815-601. 1201
033 -5815-601. 1900
033-5815-601.2002
033-5815-601 .2003
033-5815-601.2004
033 -5815-601. 2 005
033-5815-601 .2006
033 -5815-601. 2007
033 -5815-601. 3001
033 -5815-601. 3051
033 -5815-601. 3052
033 -5815-601. 3099
033-5815-601.4099
033-5815-601.4104
033-5815-601 .4106
033-5815-601.4202
033-5815-601.5007
033 -5815-601. 6033
033 -5815-601. 6099
033-5815-601.6102
033-5815-601.6103
033-5815-601.6104
033-5816-601.0701
033-5816-601.0791
033-5816-601.0801
033-5816-601.1101
033 -5816-601. 1201
033-5816-601 .2002
033-5816-601.2003
033 -5816-601. 2004
033-5816-601.2005

FQHC OPERATIONS FUND RETIREMENT CONTRIBUTION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
FOOD & GROCERY SUPPLIES
DENTAL, MEDICAL, SAFETY EQ
DRUG & PHARMACEUTICL SUPP
OTHER EQUIPMENT & SUPPLY
LONG DISTANCE
COMMUNICATION-TRUNK LINES
CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
REPAIRS-OTHER EQUIPMENT
CONTRACTED EMPLOYEES
MEDICAL SERVICES
OTHER PURCHASED SERVICES
RENT - LAND & BUILDINGS
RENT - OFFICE EQUIPMENT
RENT-OTHER MACH & EQUIP
PROFESSIONAL MEMBERSHIPS
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
REG SALARIES-PERMNT EMPL
SALARY SAVINGS-PERM EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY

FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
DENTAL, MEDICAL, SAFETY EQ
DRUG & PHARMACEUTICL SUPP
OTHER EQUIPMENT & SUPPLY
OTHER PROFESSIONAL SVCS
COMMUNICATION-TRUNK LINES
CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
REPAIRS-OTHER EQUIPMENT
MEDICAL SERVICES
OTHER PURCHASED SERVICES
RENT - LAND & BUILDINGS
RENT - OFFICE EQUIPMENT
RENT-OTHER MACH & EQUIP
REG SALARIES-PERMNT EMPL
SALARY SAVINGS-PERM EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
FICA TAX - OASDI
HOSPITALIZATION
LIFE INSURANCE
RETIREMENT CONTRIBUTION
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WORKER’ S COMPENSATION
FICA TAX - MEDICARE
OFFICE EQUIP,FURN, & SUPP
ELECTRIC/ELECTRONIC EQ/SU
EDUC,COMMUNCATN,EQ & SUPP
FOOD & GROCERY SUPPLIES
INSTITUTNL EQUIP & FURN
OTHER EQUIPMENT & SUPPLY
CONSULTING
CELLULAR AIR TIME
AUTO MILEAGE-EMPLOYEES
MAINTENANCE AGREEMENTS
MEDICAL SERVICES
OTHER PURCHASED SERVICES
RENT - LAND & BUILDINGS
RENT-OTHER MACH & EQUIP
PATHOLOGY SVCS-INDIGENTS
PROFESSIONAL MEMBERSHIPS
REG SALARIES-PERMNT EMPL
SALARY SAVINGS-PERM EMPL
REG SALARIES-TEMP EMPL
REGULAR OVERTIME PAY
LONGEVITY PAY
FICA TAX - OASDI
HOSPITALIZATION
RETIREMENT CONTRIBUTION
FICA TAX - MEDICARE
AUTO MILEAGE-EMPLOYEES
GENERAL INSURANCE PREMIUM
OTHER PURCHASED SERVICES
PROFESSIONAL MEMBERSHIPS
RESERVE -OPERATING
OFFICE EQUIP,FURN, & SUPP
BUILDING MAINT EQUIP/SUPP
OTHER GENERAL HARDWARE
AUTO MILEAGE-VOLUNTEERS
GENERAL INSURANCE PREMIUM
MAINTENANCE AGREEMENTS
MAINTENANCE AGREEMENTS-DP
OTHER PURCHASED SERVICES
VOLUNTEER RECOGNITION
SUBSCRIPTIONS & PUBLICATN
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
OTHER GENERAL HARDWARE
UTILITIES - FEMA
UTILITIES - FEMA
REG SALARIES-FT EMP GRANT
REG SAL-PT/TEMP EMP GRANT
FICA TAX - OASDI - GRANTS
HOSPITALIZATION-GRANTS
LIFE INSURANCE-GRANTS
RETIREMENT CONTRI-GRANTS
WORKER’S COMP-GRANTS
FICA TAX-MEDICARE-GRANTS
OFFICE EQUIP,FURN, & SUPP

Expenditure Accounts PAGE ~3/31/09 16:53:13
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033-5816-601.2006 FQHC OPERATIONS FUND
033-5816-601.2007
033-5816-601 .3001
033 -5816-601. 3012
033 -5816-601. 3013
033-5816-601.3033
033-5816-601.3036
033-5816-601.3099
033-5816-601.4007
033 -5816-601. 4106
033-5816-601.4202
033-5816-601.5002
033-5816-601.6033
033-5816-601.6099
033 -5816-601. 6102
033-5816-601.6104
033-5816-601.6223
033-5816-601.6502
033-5817-601.0701
033-5817-601.0791
033-5817-601.0801
033-5817-601.1101
033-5817-601.1201
033-5817-601.2002
033 -5817-601. 2003
033-5817-601.2005
033 -5817-601. 2007
033-5817-601 .4202
033-5817-601.4401
033-5817-601.6099
033-5817-601.6502
033 -5817-601. 7598
102-5865-611.3001 R S V P
102-5865-611.3011
102-5865-611.3015
102-5865-611.4205
102-5865-611.4401
102-5865-611.5001
102-5865-611.5002
102-5865-611.6099
102-5865-611.6284
102-5865-611.6501
102-5865-611.6503
102-5865-611.6504
102-5866-611.3015
110-5850-611.6238 FEMA - UNITED WAY
110-5854-611. 6238
131-5857-611.0901 HOUSING
131-5857-611.1001
13 1-5857-611.2102
131-5857-611.2103
131-5857-611.2104
131-5857-611.2105
13 1-5857-611. 2106
131-5857-611 .2107
131-5857-611. 3001
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131-5857-611.3012 HOUSING
131-5857-611 .4005
131-5857-611.4401
13 1-5857-611.6277
131-5857-611.6278
131-5857-611.6503
13 1-5857-611.6504
131-5857-611.7501
131-5857-611.7599
139-5850-611.6232
13 9-5854-611.6232
141-5850 -6 11. 1001
14 1-5850-611.2102
14 1-5850-611.2103
141-5850-611.2104
141-5850-611.2105
141-5850-611.2106
141-5850-611. 2107
141-5850-611. 3001
141-5850-611.6227
141-5850-611.6228
141-5850-611. 6229
14 1-5850-611.6277
141-5850-611.6278
141-5850-611.6504
141-5854-611. 0901
141-5854 -611. 1001
141-5854-611.1101
141-5854-611.2102
14 1-5854-611.2103
14 1-5854-611.2104
141-5854 -6 11. 2 105
141-5854 -6 11. 2 106
141-5854-611.2107
141-5854-611. 3001
141-5854-611.3013
14 1-5854-611.5005
141-5854 -611. 6227
141-5854 -611. 6228
14 1-5854-611.6229
141-5854-611.6233
141-5854 -6 11. 62 77
14 1-5854-611.6278
14 1-5854-611.6503
141-5854-611.6504
149-5857-611.0901
149-5857-611. 1001
149 -5857-6 11. 2 102
149-5857-611. 2103
149-5857-611.2104
149-5857-611.2105
149-5857-611.2 106
149-5857-611.2107
149 -5857-6 11. 3 001
149-5857-611.6277
149-5857-611.6278
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ELECTRIC/ELECTRONIC EQ/SU
AUDITING
GENERAL INSURANCE PREMIUM
CONTRACTED SERVCS-HOUSING
SUPPLIES - HOUSING GRANT
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
ADMINISTRATIVE COSTS
MISCELLANEOUS
UTILITIES - DONATIONS
UTILITIES - DONATIONS
REG SAL-PT/TEMP EMP GRANT
FICA TAX - OASDI - GRANTS
HOSPITALIZATION-GRANTS
LIFE INSURANCE-GRANTS
RETIREMENT CONTRI-GRANTS
WORKER’ S COMP-GRANTS
FICA TAX-MEDICARE-GRANTS
OFFICE EQUIP,FURN, & SUPP
CEAP ELDERLY AND DISABLED
CEAP CO-PAYMENT
UTILITIES - CEAP
CONTRACTED SERVCS-HOUSING
SUPPLIES - HOUSING GRANT
TRAINING & SEMINARS
REG SALARIES-FT EMP GRANT
REG SAL-PT/TEMP EMP GRANT
REGULAR OVERTIME PAY
FICA TAX - OASDI - GRANTS
HOSPITALIZATION-GRANTS
LIFE INSURANCE-GRANTS
RETIREMENT CONTRI -GRANTS
WORKER’S COMP-GRANTS
FICA TAX-MEDICARE-GRANTS
OFFICE EQUIP,FURN, & SUPP
EDUC,COMMUNCATN,EQ & SUPP
REPRS-FURN & OFFICE EQUIP
CEAP ELDERLY AND DISABLED
CEAP CO-PAYMENT
UTILITIES - CEAP
UTILITIES - HEAT STRESS
CONTRACTED SERVCS -HOUSING
SUPPLIES - HOUSING GRANT
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
REG SALARIES-FT EMP GRANT
REG SAL-PT/TEMP EMP GRANT
FICA TAX - OASDI - GRANTS
HOSPITALIZATION-GRANTS
LIFE INSURANCE-GRANTS
RETIREMENT CONTRI -GRANTS
WORKER’ S COMP-GRANTS
FICA TAX-MEDICARE-GRANTS
OFFICE EQUIP,FURN, & SUPP
CONTRACTED SERVCS -HOUSING
SUPPLIES - HOUSING GRANT

SOUTHERN UNION GAS

CEAP (COMP ENGRY ASST PR)

HOUS ING
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149-5857-611.7501 HOUSING
149-5857-611.7599
152-5865-611.0901 RSVP
152-5865-611.1201
152-5865-611.2 102
152-5865-611.2103
152-5865-611.2104
152-5865-611.2105
152-5865-611.2106
152-5865-611.2 107
152-5865-611.3 001
152-5865-611.4202
152-5865-611.4205
152-5865-611.4401
152-5865-611.6099
152-5865-611.6284
152-5865-611.6503
152-5865-611.6504
179-5850-611.0901
433 -5850-741. 3001
433 -5850-741. 5002
433-5850-741.6099
433 -5850-741. 8001
808-5860-611.0901
808-5860-611.1001
808-5860-611.2102
808-5860-611.2103
808-5860-611.2104
808-5860-611.2105
808-5860-611.2106
808-5860-611.2107
808-5860-611.3001
808-5860-611.4202
808-5860-611.6099
808-5860-611.6503
808-5860-611.7501
808-5867-611.0901
808-5867-611.1201
808-5867-611. 1501
808-5867-611.2102
808-5867-611.2103
808-5867-611.2104
808-5867-611.2105
808-5867-611.2106
808-5867-611.2107
808-5867-611.3001
808-5867-611.3013
808-5867-611.4106
808-5867-611.4202
808-5867-611.6099
808-5867-611.6104
808-5867-611.6503
808-5867-611.6504
808-5867-611.7501
831-5891-611.4099
833 -5828-601. 3013
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ADMINISTRATIVE COSTS
MISCELLANEOUS
REG SALARIES-FT EMP GRANT
LONGEVITY PAY
FICA TAX - OASDI - GRANTS
HOSPITALIZATION-GRANTS
LIFE INSURANCE-GRANTS
RETIREMENT CONTRI-GRANTS
WORKER’ S COMP-GRANTS
FICA TAX-MEDICARE-GRANTS
OFFICE EQUIP,FURN, & SUPP
AUTO MILEAGE-EMPLOYEES
AUTO MILEAGE-VOLUNTEERS
GENERAL INSURANCE PREMIUM
OTHER PURCHASED SERVICES
VOLUNTEER RECOGNITION
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
REG SALARIES-FT EMP GRANT
OFFICE EQUIP,FURN, & SUP?
MAINTENANCE AGREEMENTS-DP
OTHER PURCHASED SERVICES
OFFICE EQUIP & FURNITURE
REG SALARIES-FT EMP GRANT
REG SAL-PT/TEMP EMP GRANT
FICA TAX - OASDI - GRANTS
HOSPITALIZATION-GRANTS
LIFE INSURANCE-GRANTS
RETIREMENT CONTRI-GRANTS
WORKER’S COMP-GRANTS
FICA TAX-MEDICARE-GRANTS
OFFICE EQUIP,FURN, & SUPP
AUTO MILEAGE-EMPLOYEES
OTHER PURCHASED SERVICES
TRAVEL, MEALS, LODGING
ADMINISTRATIVE COSTS
REG SALARIES-FT EM? GRANT
LONGEVITY PAY
REGUALR MERIT PAY
FICA TAX - OASDI - GRANTS
HOSPITALIZATION-GRANTS
LIFE INSURANCE-GRANTS
RETIREMENT CONTRI-GRANTS
WORKER’S COMP-GRANTS
FICA TAX-MEDICARE-GRANTS
OFFICE EQUIP,FURN, & SUPP
EDUC,COMMUNCATN,EQ & SUPP
CELLULAR AIRTIME
AUTO MILEAGE-EMPLOYEES
OTHER PURCHASED SERVICES
RENT-OTHER MACH & EQUIP
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
ADMINISTRATIVE COSTS
OTHER PROFESSIONAL SERVIC
EDUC,COMMUNCATN,EQ & SUP?

FIELD OPERATIONS-C5BG
LT CERT OF OBLIG 1997

ST JOHNS: SAFE SCHOOLS

FED NON-RECURRING GRANT
LOCAL NON-RECURRING GRANT
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834-5865-611.0901
834-5865-611.1001
834-5865-611.1007
834-5865-611.1201
834-5865-611.2102
834-5865-611.2103
834-5865-611.2104
834-5865-611.2105
834-5865-611.2106
834-5865-611.2107
834-5865-611.4102
834-5865-611.6099
834-5865-611.6502
834-5865-611.6503
834-5865-611.6504
839-5856-611.0801
839-5856-611.0901
839-5856-611.1001
839-5856-611.1101
839-5856-611. 1201
839-5856-611.1501
839-5856-611.2102
839-5856-611.2103
839-5856-611.2104
839-5856-611.2105
839-5856-611.2106
839-5856-611.2107
839-5856-611.3001
839-5856-611.3002
839-5856-611.3011
839-5856-611.3 012
839-5856-611.3013
83 9-5856-611.3015
839-5856-611.3034
839-5856-611.4106
839-5856-611.4202
839-5856-611 .4203
839-5856-611.5001
839-5856-611.6104
839-5856-611.6501
839-5856-611.6503
839-5856-611.6504
839-5856-611.7501
846-5865-611.090].
846-5865-611.1001
846-5865-611.1007
846-5865-611.2 102
846—5865-611.2103
846-5865-611.2104
846-5865-611.2 105
846-5865-611.2106
846-5865-611.2107
850-5854-611.6232
850-5854-611.6233
857-5867-611.090].
857-5867-611.1201

CHILDHOOD IMMUNIZATION

HEALTHY FAMILIES

RSVP ADVISORY COUNCIL

TXU ENERGY AID PROGRAM

MORAL DISENGAGEMNT UTHSCH

REG SALARIES-FT EMP GRANT
REG SAL-PT/TEMP EMP GRANT
TERMINATION PAY
LONGEVITY PAY
FICA TAX - OASDI - GRANTS
HOSPITALIZATION-GRANTS
LIFE INSURANCE-GRANTS
RETIREMENT CONTRI-GRANTS
WORKER’ S COMP-GRANTS
FICA TAX-MEDICARE-GRANTS
POSTAGE/FREIGHT-OUT
OTHER PURCHASED SERVICES
PROFESSIONAL MEMBERSHIPS
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
REG SALARIES-TEMP EMPL
REG SALARIES-FT EMP GRANT
REG SAL-PT/TEMP EMP GRANT
REGULAR OVERTIME PAY
LONGEVITY PAY
REGUALR MERIT PAY
FICA TAX - OASDI - GRANTS
HOSPITALIZATION-GRANTS
LIFE INSURANCE-GRANTS
RETIREMENT CONTRI -GRANTS
WORKER’S COMP-GRANTS
FICA TAX-MEDICARE-GRANTS
OFFICE EQUIP,FURN, & SUPP
SOFTWARE
BUILDING MAINT EQUIP/SUPP
ELECTRIC/ELECTRONIC EQ/SU
EDUC,COMMUNCATN,EQ & SUPP
OTHER GENERAL HARDWARE
TEXTILES/LINEN SUPPLIES
CELLULAR AIRTIME
AUTO MILEAGE-EMPLOYEES
AUTO MILEAGE-GRANT EMPL
MAINTENANCE AGREEMENTS
RENT-OTHER MACH & EQUIP
SUBSCRIPTIONS & PUBLICATN
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
ADMINISTRATIVE COSTS
REG SALARIES-FT EMP GRANT
REG SAL-PT/TEMP EMP GRANT
TERMINATION PAY
FICA TAX - OASDI - GRANTS
HOSPITALIZATION-GRANTS
LIFE INSURANCE-GRANTS
RETIREMENT CONTRI -GRANTS
WORKER’S COMP-GRANTS
FICA TAX-MEDICARE-GRANTS
UTILITIES - DONATIONS
UTILITIES - HEAT STRESS
REG SALARIES-FT EMP GRANT
LONGEVITY PAY
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857-5867-611.1900
857-5867-611.2102
857-5867-611.2103
857-5867-611.2104
857-5867-611.2105
857-5867-611.2106
857-5867-611.2107
857-5867-611.3001
857-5867-611.4203
857-5867-611.6503
857-5867-611.6504
857-5867-611.7501
865-5857-611.0901
865-5857-611.2102
865-5857-611.2103
865-5857-611.2104
865-5857-611.2105
865-5857-611.2106
865-5857-611.2107
865-5857-611.6277
865-5857-611.6278
865-5857-611.7501
865 -5857-6 11. 7599
872-5868-611.0901
872-5868-611. 1201
872-5868-611.1900
872-5868-611.2102
872 -5868-611. 2103
872-5868-611.2104
872-5868-611.2105
872-5868-611.2106
872-5868-611.2107
872-5868-611. 3001
872-5868-611.3013
872-5868-611.3015
872 -5868-611. 3031
872-5868-611.4106
872-5868-611.4203
872-5868-611. 6022
872-5868-611.6104
872 -5 868-6 11. 6503

MORAL DISENGAGEMNT UTHSCH

SYSTEMS BENEFIT FUND

CHILDREN’ S PARTNERSHIP

FICA TAX - OASDI - GRANTS
HOSPITALIZATION-GRANTS
LIFE INSURANCE-GRANTS
RETIREMENT CONTRI-GRANTS
WORKER’ S COMP-GRANTS
FICA TAX-MEDICARE-GRANTS
OFFICE EQUIP,FURN, & SUPP
AUTO MILEAGE-GRANT EMPL
TRAVEL, MEALS, LODGING
TRAINING & SEMINARS
ADMINISTRATIVE COSTS
REG SALARIES-FT EMP GRANT
FICA TAX - OASDI - GRANTS
HOSPITALIZATION-GRANTS
LIFE INSURANCE-GRANTS
RETIREMENT CONTRI-GRANTS
WORKER’ S COMP-GRANTS
FICA TAX-MEDICARE-GRANTS
CONTRACTED SERVCS-HOUSING
SUPPLIES - HOUSING GRANT
ADMINISTRATIVE COSTS
MISCELLANEOUS
REG SALARIES-FT EMP GRANT
LONGEVITY PAY

FICA TAX - OASDI - GRANTS
HOSPITALIZATION-GRANTS
LIFE INSURANCE-GRANTS
RETIREMENT CONTRI-GRANTS
WORKER’S COMP-GRANTS
FICA TAX-MEDICARE-GRANTS
OFFICE EQUIP,FURN, & SUPP
EDUC,COMMUNCATN,EQ & SUPP
OTHER GENERAL HARDWARE
CUSTODIAL, LAUNDRY, CLEANG
CELLULAR AIRTIME
AUTO MILEAGE-GRANT EMPL
NOTARY FEES
RENT-OTHER MACH & EQUIP
TRAVEL, MEALS, LODGING
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r~c~v?c * Title II. Human Resources
iapter 1O.Travis County Personnel Benefits, Guidelines, and Procedures Manual for All Travis Coun
Order 3/28/1995 Item 3 Part of original policy manual adopted March 28, 1995

loptinq
hapter

10
Section(s) Added 4/4/1 995 Item 6 Employee Weilness Program

Section(s) Amended 6/1 3/1 995 Item 4 § 10.017 Reduction in Force

Section(s) Amended 6/27/1995 Item 3 § 10.017 Reduction in Force

~ection(s) Amended 9/26/1 995 Item 6 § 10.035 Purpose

Section(s) Amended 9/26/1995 Item 7 § 10.021 Tuition Refund Program~Eligjbility Rules

§ 10.022 Tuition Refund Program-Distribution of Funds
Section(s) Amended 2/6/1 996 Item 3 § 10.008 Firearms or Other Deadly Weapons

Section(s) Amended 4/2/1996 Item 8 § 10.015 Employment of Temporary Employees

§ 10.050 Retirement System
§ 10.076 Definitions

~ction(s) Amended 4/1 6/1 996 Item 4 § 10.076 Definitions

Section(s) Amended 9/24/1996 Item § 10.043 Holidays
C.5

Section(s) Amended 2/11/1997 Item 9 § 10.031 Promotion Procedures

Section(s) Amended 7/8/1 997 Item 7 § 10.041 Military Leave

Section(s) Amended 9/1 6/1 997 Item 7 § 10.082 Travis County Job Banding Methodology delet

h

Section(s) Amended 9/1 6/1 997 Item § 10.014 Employment
7.A § 10.024 Purpose, Classification and Compensation

§ 10.081 Position Analysis, Position Classification, and~
Process
§ 10.087 Determining Pay
§ 10.088 Department Functional Task List (Attached to I
Employee’s

Section(s) Repealed 9/1 6/1 997 Item § 10.027 Administration of the Classification/Compensal

7.A § 10.089 Travis County Band Method Structure and Def
§ 10.091 Career Ladder for Custodians
§ 10.092 Guidelines for Implementation of Travis Count)
Section (h)
[contact

S~ction(s) Amended 9/26/1 997 Item 6 § 10.029 Compensation
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granted administrative leave and, therefore, their personal
benefits will not be impacted.

(c) Regular County office hours are from 8:00 a.m. to 5:00 p.m.,
Monday through Friday, with the exception of those
departments/offices whose mission requires 24-hour operations or
alternate work schedules However, the Commissioners’ Court
encourages Elected Officials/Department Heads to implement flex
time schedules for their employees where it is feasible and can be
done within the operating budget, without impacting service
delivery. Only with written authorization and instructions from
the Elected Of ficia1/Departm~nt Head can an employee begin a
flexible work schedule.

§ 10.003 Eze~~t/Wor~..Ex~t Statue of Positions

(a) All County Positions shall be classified by the Human
Resources Management Department as either exempt or non-exempt in
accordance with the Fair Labor Standards Act and the Department of
Labor re~ulat ions and guidelines, based on the duties and
responsibilities in the job description.

§ 10.004 ~ertjme/Co~ensato~ Time

(a) When the work done is assigned ‘and authorized by the. supervisor, non-exempt employees are eligible for overtime
compensation, or compensatory time, at the rate of one and one-half
hours for each approved hour worked in excess of 40 productive
hours per week. Employees who work in excess of 40 productive hours
in a week, without authorization, may be subject to disciplinary
action. For the ‘purpose of computing productive hours, time away
from the job during the work week, for reasons such as vacation and
illness, or other approved absences, will not be included .in
calculating the number of hours actually worked in a work week,
because only hours associated with productive time count towards
the calculation of ~verI.in~e/c~mpensa tory time.

(b) Exempt employees are not eligible for overtime pay. At the
discretion of the Elected Official/Department Head, time off at a
rate no greater than hour for hour, may be granted to exempt
employees for time worked beyond 40 hours per week. This time may
not be convened to pay during the course of employment or upon
separation.

(c) Non-exempt employees may not accrue more than 60 hours of
compensatory time. (The 40 hours worked will be the employee’s pay
rate multiplied by one and one-half) . Any accrued compensatory time
greater than 60 hours will be automatically paid.

(d) Upon separation, non-exempt employees will be paid for any
compensatory time worked and not previously taken or paid.
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TRAVIS COUNTY PURCHASING OFFICE
Cyd V. Grimes, C.P.M., Purchasing Agent

314W. 11th Street, / Room 400 /Austin, Texas 78701 / (512) 854-9700 / Fa~ (512) 854-9185

ca\~%~ %~\~-~O

MEMORANDUM

To: John Bradshaw
Health and Human Services

From: Cyd V. Grimes, C.P.M.
County Purchasing Agent

Date: November 3, 2006

Subject: Interlocal Agreement No. 1L070037RE, Managed Services YAFAC

A copy of the above referenced contract is transmitted for your records.

It is requested that a representative from your department be appointed to monitor contractor performance.
Further, please substantiate and document all contractor performance that is unsatisfactory, or that is not in
accordance with the contract. Please inform the Purchasing Office immediately following each occurrence so
that we may initiate corrective action.

Please note that the term of the contract is October 1, 2006 through September 30, 2007.

Thank you for your help and cooperation.

CVG:RG

Enclosure
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CONTRACT
AWARD TRAVIS COUNTY

PURCHASING OFFICE
314 W. 11TH STREET, ROOM 400
THE NED GRANGER BUILDING

AUSTIN, TEXAS 78701

THIS CONTRACT IS ENTERED INTO BETWEEN TRAVIS COUNTY AND THE CONTRACTOR NAMED BELOW, PURSUANT
TO TEXAS LOCAL GOVERNMENT CODE, CHAPTER 262 OR 271, IN ACCORDANCE WITH THE REFERENCED
SOLICITATION.

CONTRACT NO:. SOLICITATION NO: DATED:.

1L070037RE NA NA
CONTRACT AMOUNT: DELIVERY DATE OR TERM OF CONTRACT:

$85,000.00 Not to Exceed
CODE:. October 1, 2006-September 30, 2007

CONTRACTOR:.

AWARDED AS TO ITEM(S):

Austin Travis County MHMR ALL
1430 Collier Street
Austin, Texas 78764-3548

REMARKS

Scope of Contract: The contractor shall provide managed services related to prevention and
early intervention with youth, in accordance with the Terms, Conditions and Specifications of

~ the contract.

THIS CONTRACT ISSUED PURSUANT TO AWARD MADE BY THE COMMISSIONERS COURT ON;1 0/31/06

~y~c~L
CYD V. ES, C.P.M. DA B
COUNTY PURCHASING AGENT
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D
INTERLOCAL COOPERATION AGREEMENT

BETWEEN TRAVIS COUNTY AND
THE AUSTIN TRAVIS COUNTY

MENTAL HEALTH MENTAL RETARDATION CENTER FOR
MANAGED SERVICES RELATED TO PREVENTION AND

EARLY INTERVENTION WITH YOUTH

I. PARTIES

This Interlocal Cooperation Agreement (“Agreement” or “Contract”) for provisi&n of authorized services is entered into
by the following Parties:

Travis County, a political subdivision of Texas (“County”), and
Austin Travis County Mental Health Mental Retardation Center (“Center,” or “ATCMHMR” or “Contractor11).

U. RECITALS

WHEREAS, County desires to contribute to the provision of mental health, mental retardation and substance
abuse services to their indigent citizens and other eligible clients; and

WHEREAS, the Center has been designated as the Mental Health and Mental Retardation Authority by the
State ofTexas for Travis County and the incorporated municipalities therein; and

WHEREAS, the Center is committed to coordinating an integrated array of quality community-based services;
addressing the needs and requests of people whose lives are affected by mental disabilities, substance abuse, and
children’s developmental delays and emotional behavioral or social disabilities problems; and building on the inherent
strengths of consumers, families, staff and community; and

WHEREAS, the Center is also a major provider of mental health and mental retardation services, and is
legislatively mandated to provide community-based services as defmed in TEX. HEALTH AND SAFETY CODE,
Chapter 534, Subchapter, B, Community Based Services, Section 534.053; and

WHEREAS, County was one of the Center’s sponsoring agencies in the formation and continued operation of
the Center and appoints Board member(s) who along with Board members appointed by the City of Austin and the
Austin Independent School District govern the operation of the Center through its executive director and staff; and

WHEREAS, County is authorized to enter into an Interlocal Cooperation Agreement through Tex. Const., Art.
3, Sec. 64 and “The Interlocal Cooperation Act,” Chapter 791, ThX. GOVT. CODE ANN., Vernon’s Texas Civil
Statutes; and

WHEREAS, County has the authority to provide for the care of indigents and other qualified recipients (TEX.
LOC. GOVT. CODE, Section 81.027, and other statutes), and to provide for public health education and information
services (TEX. HEALTH AND SAFETY CODE, Chapters 121 and 122, and other statutes), and provision of those
services constitutes a public purpose.

—023

~

~

~E)
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WHEREAS, Travis County Health, Human Services and Veterans’ Services has the authority to perform all
public health fànctious that County can perform through TEX. HEALTH & SAFETY CODE ANN., Section 121.032.

WHEREAS, Commissioners Court of County may exempt personal and professional services from complying
with the competitive procurement process under TEX. LOCAL GOVERNMENT CODE ANN., § 262 et seq. and has
issued or hereby issues such an order of exemption for the services provided under the terms of this Agreement.

WHEREAS, pursuant to the terms of this Agreement, Center will provide personal and professional services
for the care of indigents and other qualified recipients, for public health education and information, and for mental
health, mental retardation and substance abuse, thus providing services which will further the achievement of a public
purpose, during the term of the agreement and successive renewal term(s) as set forth in Section 2.2.

NOW, THEREFORE, in consideration of the hereinafter set forth agreements, covenants, and payments, the
amount and sufficiency of which are acknowledged, County and Center agree to the terms and conditions stated in this
Agreement.

III. DEFINITIONS

1.0 In this Agreement,

1.1 “ATCMHMR” means the Austin Travis County Mental Health Mental Retardation Center.

1.2 “Agreement Funds” means all funds paid by County to Center pursuant to Section 13.0 and other
applicable provisions of this Agreement.

1.3 “Agreement Term” means the Initial Term andlor any Renewal Term, or any other period of time
designated in writingas a Agreement Term by the Parties.

1.4 “AISD” means the Austin Independent School District.

1.5 “Austin Youth Development Project (AYDP)” means the program designed to assist targeted at risk
youth in becoming productive citizens through work-based learning and supportive services.

1.6 “Authorization” means notification to a Provider of service type, number of units, rate and
Client/consumer for which services maybe provided during a specified period of time.

1.7 “Broker(s)” means the entity or entities who employ Care Coordinators responsible for assessment,
linkage and coordination of services for families enrolled in YAFAC consistent with the wraparound service delivery
model. There are cuffently two (2) Brokers implementing the Wraparound process for YAFAC clients: The Austin
Project and Communities in Schools.

1.8 “CAN” means the Community Action Network.

1.9 “Care Coordinator” means an individual trained to coordinate service referrals for the Eligible Client.

1.10 “Child and Family Team” and/or “Family Conference Team” means the team established to
determine the needs of the family. This team develops a {Plan of Care and identifies services needed to address those

2
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needs. The team is composed of individuals the family chooses, and may include the youth, immediate family
members, the Care Coordinator and/or the Parent Liaison, service providers and other individuals involved in the
process on an ongoing basis as both Formal and Informal Supports.

1.11 “Clinical Manager” (“TCM”) means the third party managed care software designated as the data-
gathering tool and data repository for YAFAC data (e.g., intake, referral, assessment, outcome, etc.).

1.12 “Commissioners Court” means the Travis County Commissioners Court.

1.13 “Contracting Director” means the staff member(s) at Center who manages the contract development
and contracting activities between Center and community providers within the Provider Network.

1.14 “County Auditor” means Susan Spataro, the Travis County Auditor, or her successor.

1.15 “County Purchasing Agent” means Cyd Grimes, the Travis County Purchasing Agent, or her
successor.

1.16 “Day(s)” means calendar day(s), unless otherwise specifically noted in any individual provision.

1.17 “Department” means Travis County Health, Human Services and Veterans’ Services or
“TCHBSVS.”

1.18 “Eligible Client” or “Client” means those persons authorized to receive services pursuant to this
Agreement, as defined herein, specifically those individuals described as being included in the “Target Population.”

1.19 “Executive Manager” means Sherri Fleming, Executive Manager of Travis County Health, Human
Services and Veterans’ Services Department, or her successor or designated representative.

1.20 “Fiscal Year” means:

1.20.1 County: that twelve-month time period between any October 1 and the next following
September 30;

1.20.2 Center: that twelve month period between any September 1 and the next following August
31.

1.21 “Gap Time” means out of school time for students such as: summer break, before school hours,
holidays or ot1~er school designated out of school time.

1.22 “Impact Team” means school personnel including: nurses, counselors, teachers and/or administrative
school staff who are charged with addressing the academic and social set vice tieeds of targeted students.

1.23 “Informal Supports” means those community organizations that are not paid through the MSO, as
well as Natural Supports.

1.24 “MSO” means Managed Services Organization.

3
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1.25 “Natural Supportst’ include unpaid friends, family members or neighborhood volunteers not working
on behalfof a formal organization.

1.26 “Network” or “Provider Network” means a group of individuals and organizational service providers
who provide an array of services and supports to specialized populations under a contract with the Center.

1.27 “Parent Liaison” means a parent advocate that assists families through institutional systems. and
through the Plan of Care.

1.28 “Parties” and “Party” means the County and/or Center..

1.29 “Partner(s)” means Travis County through TCHHSVS, Communities in Schools and The Austin
Project.

1.30 “Plan of Care” or “Plan” means the plan of action developed by the Care Coordinator and the Child
and Family Team to outline strengths, needs and goals for the youth and/or family and strategies to address those needs
and to achieve those goals.

1.31 “Poverty Income Guidelines” means the guidelines established by the United States Office of Health
and Human Services for the current fiscal year of the federal government.

1.32 “Provider” or “Network Provider” means a credentialed member of the Network or Provider
Network agent providing social services under Subcontract with Center pursuant to this Agreement.

1.33 “Reimbursable Cost” means any allowable cost or contract expense authorized to be paid to Center
under the terms of this Agreement by Agreement Funds.

1.34 “Social Service Needs” means client and family needs identified by the Care Coordinator and the
client and family team as identified in the Plan of Care including, but not limited to: early education and care, mental
health, workforce development, substance abuse, housing and basic needs, public safety and health services.

1.35 “Subcontract” and/or “Contract” means any agreement between Center and another party to fulfill,
either directly or indirectly, any of the requirements of this Agreement, in whole or in part.

1.36 “Subcontractor” and/or “Contractor” means any party providing services required under this
Agreement to an Eligible Client or to Center under an agreement between Center and that party, including
contractor(s), subcontractor(s), and other subrecipient(s) of Center; and any party or parties providing services for
Center which will be paid for using Agreement Funds committed by County to be paid to Center under this Agreement.

1.37 “TCHHSVS” or “Department” means Travis County Health, Human Services and Veterans Services.

1.38 “Technical Assistance” means assistance provided to potential and current members of the Provider
Network including, but not limited to, assistance regarding credentialing, training, payment/billing and client
documentation. The Technical Assistance may be provided via telephone, correspondence, face-to-face meetings, e
mails or other available means.
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1.39 “Wraparound Services” means those additional services needed by the Client and the family of the
Client that will enable the effective access to and implementation of basic services being provided. For example, for a
Client to actually benefit from the provision of workforce development courses, a particular Client might also need
transportation to the location of the courses and daycare for the Client’s children who would be without supervision
during the time that the Client attended the course.

1.40 “Youth and Family Assessment Center (YAFAC)” means the model of service provision
incorporating effective prevention and early intervention strategies designed to address and prevent those activities
which commonly serve to jeopardize the chances for successful development of youth within the community. The
YAFAC employs a proccss that is family driven and ensure s that funding for services follows the family.

1V. GENERAL TERMS

2.0 GENERAL TERMS

2.1 Initial Agreement Term.

2.1.1 Initial Term. The Parties acknowledge and agree that this Agreement shall continue in full
force for the Initial Term which begins October 1, 2006, and terminates September 30, 2007, unless earlier
terminated by the Parties pursuant to the terms of this Agreement. It is understood and agreed that, in no
event shall any provision of this Agreement or any contract entered into under the terms of this Agreement be
interpreted to obligate the County beyond the funds approved by the Commissioners Court for this Agreement
for any County Fiscal Year/budget period.

2.2 Renewal Term(s).

2.2.1 Written Renewal. Unless sooner terminated in compliance with the provisions of this
Agreement, this Agreement may only be renewed by action evidenced in writing and executed by County and
Center.

2.2.2 Renewal Term(s). Unless sooner terminated in compliance with the terms of Section 19.1
and other applicable terms of this Agreement, and conditioned upon the approval by the Commissioners Court
of continued funding during the budget process related to the Renewal Term, and within the limits of that
budgetary approval, this Agreement will automatically renew on October 1, 2007, for a term of one year; and
each successive October 1 for one additional year, or for any time period agreed to in writing by the Parties.
The automatic renewal of the Agreement under this provision shall be with the understanding that all terms
and conditions, including the negotiated rates, remain unchanged and in full force and effect, unless this
Agreement is specifically amended pursuant to Section 3.0 of this Agreement to make any changes in those
terms. Non-competitive renewal shall be based upon the Center’s positive performance and County’s
continuing need for the services.

2.3 General Statement of Intent. The Parties expressly acknowledge and agree that the following
indicates the mutual understanding of all Parties as to the purpose and intent of this Agreement and is included as a part
of the obligations and responsibilities agreed to by the Parties.

2.3.1 Purpose. This Agreement sets forth the understanding of the Parties as to their mutual
obligations in the establishment and continued development of a Project under which the County will provide

5
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C
funding and the Center will arrange for, and manage, the provision of specific services to Eligible Clients of
County. The services provided under this Agreement will include both the provision of specific services and
activities to Eligible Clients and the continued development of the over-all system by the Parties utilizing a
managed care approach with Center providing the function of the MSO.

2.3.2 Renewal Term(s) Development. During any Agreement Term, County and Center will
continue the development and refinement of all provisions of the Agreement, utilizing data being developed
and analyzed under the terms of the Agreement and defining details according to the information gathered
under the terms of the Agreement. During any Agreement Term, the Parties agree that completion of every
component of the Agreement must continue to be achieved to the mutual satisfaction of County and Center in
a timely maimer in order for the Agreement to proceed to the end of that Agreement Term.

3.0 AMENDMENTS

3.1 Written. Unless specifically provided otherwise in this Agreement, any change to the terms of this
Agreement or any attachments to it shall be made in writing and signed by both Parties.

3.2 Acknowledaments as to Amendments..

3.2.1 Authority to Change. It is acknowledged by that no officer, agent, employee or representative
of County has any authority to change the terms of this agreement or any attachments to it unless expressly
granted that authority by the Commissioners Court under a specific provision of this Agreement or by separate
action by the Commissioners Court. Verbal discussion or other indications of changes to this Agreement will
NOT be effective.

3.2.2 Non-compliance. It is acknowledged by Center that any action taken by Center which does
not comply with the terms of this Agreement and which has not been approved under the terms of the
Agreement or written amendment thereto as pursuant to this Section 3.0 subjects Center to disallowance of
payments related to such actions and possible termination of this Agreement.

3.3 Submission. Center shall submit all requests for all changes, alterations, additions or deletions of
the terms of this Agreement or any attachment to it to the Travis County Purchasing Agent with a copy to the Executive
Manager. Upon agreement by the Department, the request will be presented by the Purchasing Agent to the
Commissioners Court for consideration.

4.0 ENTIRE AGREEMENT

4.1 MI Agreements. All oral and written agreements between the Parties to this Agreement relating to
the subject matter of this Agreement that were made prior to the execution of this Agreement, including the applicable
terms of the Agreement, have been reduced to writing and are contained in this Agreement.

4.2 Attachments. The attachments enumerated and denominated below are hereby made a part of this
Agreement, and constitute promised performances by Center in accordance with all terms of this Agreement.

4.2.1. Attachment A, Work Statement and Performance Measures, Youth and Family
Assessment Center Managed Services Organization
4.2.2. Attachment B, Special Conditions (if applicable)

6
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4.2.3. Attachment C, Program Budget
4.2.4 Attachment D, Performance Report Form
4.2.5 Attachment E. Financial Forms

(i) Compliance Certification Form
(ii) Payment Request Form
(iii) Expenditure Report Form
(iv) Budget Revisions Request Form
(v) Travel Form

4.2.5. Attachment F, Insurance Requirements
4.2.6 Attachment G, Ethics Affidavit

4.3 Center Communication.

4.3.1 General Communication. Center and County agree that, unless otherwise designated
specifically in any provision, all communication, requests, questions, or other inquiries related to this
Agreement shall initially be presented by Center to the Department through the Executive Manager.

4.3.2 Agreement Issues. At any time that Center has an issue, problem, dispute, or other question
(“issue”) concerning this Agreement, Center may first contact County through Department. Center shall
provide written notice of the issue to Department, with such written notice including a specific written
description of the issue as well as the Center’s desired resolution of the issue. Center and County will make a
good faith effort to resolve the issue to their mutual satisfaction in a timely manner. It is understood and
agreed that any resolution of the issue which necessitates a change in any term or condition of this Agreement,
including a waiver of any term or condition, shall be handled only as a written amendment pursuant to Section
3.0 of this Agreement.

4.4 Miscellaneous Provisions.

4.4.1 Use of Terms. The Parties understand and agree that the terms “shall” and “will” are used
intercliangeably in this Agreement.

4.4.2 Other Agreements. It is understood and agreed by both Parties that the terms of this
Agreement do not in any way limit or prohibit current or future agreements between any of the Parties for the
provision of additional services as mutually agreed to in writing by those Parties.

4.4.3 Authority to Obligate County. It is acknowledged by Center that no officer, agent,
employee or representative of County other than the Commissioners Court has any authority to sign any
document obligating County unless expressly granted that authority by the Commissioners Court under a
specific provision of this Agreement or by separate action by the Commissioners Court. Verbal discussion or
other indications of changes to this Agreement will not be effective.
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C) D
V. RESPONSIBILITIES AND OBLIGATIONS OF CENTER

5.0 CENTER PERFORMANCE

5.1 Services and Activities.

5.1.1 Requirements. During any Agreement Term, Center shall perform, either directly or
indirectly through Subcontracts, in a satisfactory manner as determined by County, through Department
(based on information and data as provided by and through Department), services and activities in accordance
with this Agreement, including the terms of Attachments A-G, ‘and with all other terms and conditions stated
in this Agreement.

5.1.2 Failure to Perform. In the event of Center’s non-compliance with any term of this Agreement,
including, but not limited to timely submission of any report, record or notification, County may impose such
sanctions as determined to. be necessary by County, including, but not limited to:

(a) Withholding ofpayments to Center under the Agreement until Center complies with the
term of the Agreement;

(b) Suspension, termination or cancellation of the Agreement, in whole or in part.

These actions by County may be taken in addition to any other specific action set forth in any provision of this
Agreement or allowed by law.

5.1.3 MSO Responsibilities and Functions.

(a) MSO Responsibilities/Functions. Pursuant to the terms of this Agreement, Center
will provide the services of the Managed Services Organization (“MSO”) for a network of providers
offering services to youth at risk and their families through the wraparound approach to service
delivery. The MSO responsibilities and functions include the following:

(i) Provider Network development and management (to include
credentialing)

(ii) Quality management

(iii) Management information services and utilization management

(iv) Fiscal management

(v) Claims adjudication and payment

(vi) Administrative process

The activities relevant to these responsibilities and functions are further defmed in the Attachments
to this Agreement.
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D
(b) In performing the functions and responsibilities of the MSO as set forth under this

Agreement, Center, as the MSO, will authorize Eligible Clients to receive services and supports
which will be provided by Network Provider(s) and other necessary subcontracted entities on the
Network. Clients will be identified and assessed for eligibility by the Brokers, and then referred to
Center/MSO to verify their eligibility, direct to services and pay the Subcontractors for the services
provided. Brokers are identified by County and provide services through contracts with County. In
the event there is a conflict between the terms of this Agreement and the terms of any County
contract with a Broker, resolution will be promptly determined by County.

5.1.4 Delivery of Treatment Services.

(a) The Center will be responsible for ensuring timely and appropriate delivery of
treatment services to Eligible Clients by Network Providers and other necessary Contractors as
specified in this Agreement. Center will provide copies of contracts and subcontracts (and any
amendments thereto) under which Network Provider(s) and any other Contractors will provide
services wider this Agreement to County withiwien (10) days of request by Department Center
agrees that the terms of those Subcontracts with Network Provider(s) and other necessary
Contractors will include provisions which require compliance with applicable federal, state and local
laws, and with the applicable terms of this Agreement and provisions such as may be reasonably
requested by County.

(b) Provisions included in Center’s agreement(s) with Network Providers and other
necessary Contractor(s) shall ensure the following:

(i) Disclosure of any other contract with County at the time the Agreement
is signed or at any time during the Agreement.

(ii) Agreement to County inquiry and/or investigation into
Contractor/Network Provider complaints with reasonable cooperation by the
Contractor/Network Provider.

(iii) Agreement to be subject to the applicable terms of this Agreement.

(iv) Agreement that Center has the sole responsibility of payment for services
rendered by Contractor/Network Provider; and, in the event of insolvency or cessation of
operations, sole recourse of Contractor/Network Provider against Center will be through
bankruptcy estate of Center.

(v) Agreement that County is not liable or responsible for any payment to
Contractor/Network Provider.

(c) Eligibility for Services. Center shall verify client eligibility for services pursuant
to the eligibility requirements set out in this Agreement.

5.1.5 No Payment to Center for Client Services. Center will not be entitled to any payment or
reimbursement as a direct Network service provider under this Agreement. It is understood and agreed that
ANY direct client services (any services other than those described as MSO functions) provided by Center
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C)
will not be reimbursable under this Agreement. Any indication in this Agreement of Center providing direct
client services or services outside the limits of the MSO function (°Direct Client Services”), as described
herein, is made with the understanding that Center will receive no payment from Agreement Funds under this
Agreement for those Direct Client Services. Center may be eligible for payment under the separate terms and
conditions of a separate Interlocal Agreement between County and Center and/or other contracts between
County and the Center for the provision of direct client services.

5.2 Policies.

5.2.1 General Policies. The Center is required to maintain written policies and procedures approved
by its governing body and to make copies of all policies available to Department upon request. At a
minimum, written policies shall exist in the following areas: Financial Management; Subcontracting and/or
Procurement; Equal Employment Opportunity; Personnel and Personnel Grievance; Nepotism; Non
Discrimination of Clients; Client Grievance; Drug Free Workplace; the Americans With Disabilities Act; and
any other policies or procedures as might be required by law.

5.2.2 Grievance Policies.

a. Procedure. Center and all Contractors/Subcontractors shall have in place an appropriate
written grievance review procedure to receive and resolve complaints against Center and/or
Contractors, and shall provide Department with a copy of such procedure immediately upon request
by County. Such policy will serve as the sole recourse for Contractor(s) in resolving complaints
against Center. County has no responsibility for resolution of any grievances or complaints against
Center regarding any services provided in relation to this Agreement, and Center agrees to advise
Contractors of such in any agreement with a Contractor for provision of services related to this
Agreement. Included in the procedure will be the obligation of Center to make timely written
communications to Department regarding potential quality or utilization issues evidenced in any
grievance related to this Agreement and thus identified and referred to Center for action and
resolution; and Center hereby agrees to make such timely communications to County.

b. Monitoring. Center agrees that specific grievances and complaints will be monitored
and a mechanism utilized to track and promptly resolve any participant issues, problems, or
complaints. Records of the resolution of grievances shall be maintained by Center and made
available for monitoring by County through Department.

5.2.3 Internal Control. Center shall establish, maintain, and utilize internal control systems and
procedures sufficient to prevent, detect and correct incidents of waste, fraud and abuse and to provide for the
property and effective management of all program and fiscal activities funded by this Agreement. Center’s
internal control systems and all transactions and other significant events must be clearly documented and the
documentation made readily available for monitoring by County. County may withhold payment and
immediately suspend Center’s performance of this Agreement if County identifies possible instances of fraud,
abuse, waste, fiscal mismanagement of other serious deficiencies in Center’s performance. Suspension shall
be a temporary measure pending either corrective action by Center or a decision by County to terminate this
Agreement. Center shall fully cooperate with County’s efforts to~detect, investigate and prevent waste, fraud
and abuse, and shall immediately notify County of any identified instances of waste, fraud or abuse. Center
may not discriminate against any employee or other person who reports a violation of the terms of this
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Agreement or of any law or regulation to County or to any appropriate law enforcement authority, if the report
is made in good faith.

5.2.4 Directors Meetin2s. Center shall keep on file copies of notices of Directors’ Meetings,
Board Meetings or Subcommittee or Advisory Board meetings and copies of minutes from those meetings.
Upon request by County, copies of any of the above shall be provided to Department.

5.3 Forms.

5.3.1 W-9 Taxpayer Identification Form. Center shall provide the County Purchasing Agent with
an Internal Revenue Service Form W-9 Request for Taxpayer Identification Number and Certification that is
completed in compliance with the Internal Revenue Code and its rules and regulations, and a statement of
entity status in a form satisfactory to the County Auditor. Center understands that this W-9 Form must be
provided to the County Purchasing Agent before any Agreement Funds are payable. If there are any changes
in the W-9 Form during the Initial Term or any Renewal Term of the Agreement, Center will immediately
provide the County Purchasing Agent with a new and correct W-9 Form. Failure to provide such form within
the time required may result in delay of payment, suspension or termination of the Agreement or other action
as deemed necessary by County.

5.3.2 IRS 990 Form. Center shall provide the Purchasing Agent with a copy of its completed
Internal Revenue Service Form 990 (Return of Organization Exempt From Income Tax) for each calendar
year within any Agreement Term no later than September 30 of each year in which County funds are received
under this Agreement. If Center has filed an extension request which prevents the timely provision of the
Form 990, Center shall provide the Purchasing Agent with a copy of that application for extension of time to
file (IRS Form 2758) within thirty (30) days of filing said form(s), and a copy of any final document(s)
immediately upon receipt of such document(s).

5.4 Ownership of Property (as applicable)

5.4.1 Capital Acquisition Property (“Property”). For purposes of this Agreement, “Capital
Acquisition Property” (or “Property”) shall be considered to be any tangible, non-expendable property
purchased with Agreement Funds.

5.4.2 Title. To the extent that Agreement Funds are used to purchase any Property, title to such
Property shall vest in Center subject to the requirements of this Section 5.4.

5.4.3 Notice. Written notification must be given to the County Purchasing Agent pursuant to the
“Notice” provision of this Agreement within five (5) calendar days of delivery of Capital Acquisition
Property, and County will then effect identification and recording of such Property for inventory purposes;
and, written notification must be given to the County Purchasing Agent within five (5) calendar days of any
change in the status of such Property related to the terms of this Section 5.4. Center shall maintain adequate
accountability and control over such Property, shall maintain adequate Property records, and shall perform an
annual inventory to be reported to the County Purchasing Agent no later than September 30 of each year in
which Agreement Funds are received, and for up to two years after the termination of this Agreement as
required under Section 5.4.6. Records and reports shall contain the necessary information and documentation
to support compliance with this Section 5.4.
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5.4.4 Encumbrances. Center shall not give any security interest or lien in, or otherwise encumber
such Property purchased with Agreement Funds.

5.4.5 Budget. Property purchased by Center must be included and identified in Center’s budget.

5.4.6 Agreement Use. Property may only be purchased utilizing Agreement Funds if such
Property will be utilized by Center to provide or further the provision of the services purchased by County
under this Agreement. Such Property may also be used outside the area of this Agreement only if such use
does not interfere with or diminish the work required under this Agreement. Within the limits of this Section
5.4, Center shall continue to use such Property in a manner which supports provision of the services provided
under this Agreement throughout the term of this Agreement and for two years after the termination of this
Agreement.

5.4.7 Time Limit. Limitations of this Section 5.4 only apply to Property which is less than
twenty-four (24) months old. Once any Property is more than twenty-four (24) months old, the requirements
of this Section 5.4 cease to apply, and the title to the Property shall vest in Center free and clear of a~ny
obligations to County.

5.4.8 Trade or Sale. If Center uses such Property as a trade-in or sells such Property, the
proceeds shall either be used to purchase replacement equipment for a similar use or returned to County in
proportionate share as to each entity’s funding level through the Purchasing Agent. Center shall notify the
Purchasing Agent of such disposition and the identity of the new Property where replacement equipment is
purchased. All requirements of this Section 5.4 shall attach to such replacement Property.

5.4.9 Certification. Center (through its Executive Director or other authorized signatory) shall
provide annual written and signed notice to the Purchasing Agent regarding all Property and certifying the
continued use of such Property in compliance with this Section 5.4. This Certification shall be included with
the annual inventory provided under Section 5.4.3.

5.4.10 Failure to Continue Use. If Center cannot continue to meet the requirements of this Section
5.4 regarding Property, then Center shall either provide cash compensation for such Property to County in an
amount equal to the fair market value of the Property (as agreed to by County), or return such Property to
County through the Purchasing Agent, or request in writing disposition instructions from the Purchasing
Agent which instructions shall then be followed by Center.

5.4.11 Responsibility. Center shall assume responsibility for the protection of all physical
property and equipment (Property) purchased under this Agreement, and shall take appropriate measures to
meet this obligation. Center shall furnish the County Purchasing Agent with a written, factual report of the
theft of, or damage to, any Property purchased under this Agreement. In the event of any theft, vandalism, or
other offense against the Property, Center shall notify the appropriate local law enforcement authorities and
the County Purchasing Agent immediately.

5.5 Maintenance of Funds. The Center shall deposit and maintain all monies received under this
Agreement in either a separate numbered bank account or in a general operating account, either of which shall be
supported with the maintenance of a separate accounting fund or a general fund with a specific chart of accounts which
reflects and identifies revenues and expenditures for the monies received under this Agreement from County. Center
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D
agrees to provide County with copies of specific chart(s) of account(s) maintained under this Section 5.5 upon request
of County.

5.6 Long-Term Strategic Planning. Center agrees to participate to the extent reasonably possible in
the long-term strategic planning process as developed by CAN and/or requested by County.

5.7 Insurance.

5.7.1 Requirements. Center shall have, and shall require all Subcontractors providing services under
this Agreement to have, Standard Insurance sufficient to cover the needs of Center and/or Subcontractor
pursuant to applicable generally accepted business standards as set forth in Attachment F, “Insurance
Requirements.” Depending on services provided by Center and/or Subcontractor, Supplemental Insurance
Requirements or alternate insurance options as set forth in Attachment F, “Insurance Requirements,” may be
imposed.

5.7.2 No Liability Limitation. Center shall submit to the County Purchasing Agent proof of
Insurance no later than ten (10) working days after execution of this Agreement by the Parties. Center shall
not begin providing services under this Agreement until the required insurance is obtained and until such
insurance proof has been received by the County Purchasing Agent. Acceptance of insurance by County shall
not relieve or decrease the liability of Center with regard to its responsibilities under this Agreement and shall
not be construed to be a limitation of liability. Center shall provide new Certificates of Insurance within ten
(10) working days of any Renewal Term of this Agreement under the terms of this Section 5.7.2.

5.7.3 Review and Adjustment. County reserves the right to review the insurance requirements set
forth in this Agreement during the effective period of this Agreement and to make reasonable adjustments to
insurance coverages, limits and exclusions when deemed necessary and prudent by County based on changes
in statutory law, court decisions, the claims history of the industry or financial conditions of the insurance
company or Center. Center shall not cause or allow any insurance to be cancelled nor allow any insurance to
lapse during any Agreement term.

5.8 Indemnification and Claims.

5.8.1 INDEMNIFICATION. Center agrees to and shall indemnify and hold harmless County,
its officers, agents, and employees, from and against any and all claims, losses, damages, negligence,
causes of action, suits and liability of every kind, including all expenses of litigation, court costs, and
attorhey’s fees, for injury to or death of any person , for any act or omission by Center, or for damage
to any property, arising out of or in connection with the work done by Center under this Agreement,
whether such injuries, death or damages are caused by Center’s sole negligence or the joint negligence
of Center and any other third party.

5.8.2 Claims Notification. If Center or County receives notice or becomes aware of any claim, or
other action, including proceedings before an administrative agency, which is made or brought by any person,
firm, corporation, or other entity against Center or County in relation to this Agreement, the Party receiving
such notice shall give written notice to the other Party of: the claim, or other action within three (3) working
days after being notified of it or the threat of it; the name and address of the person, firm, corporation or other
entity that made or threatened to make a claim, or that instituted or threatened to institute any type of action or
proceeding; the basis of the claim, action or proceeding; the court or administrative tribunal, if any, where the
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claim, action or proceeding was instituted; and the name or names of any person against whom this claim is
being made or threatened. This written notice shall be given in the manner provided in Section 23.0 of this
Agreement. Except as otherwise directed, the notif~’ing Party shall furnish to the other Party copies of all
pertinent papers received by that Party with respect to these claims or actions.

5.9 Materials and Publications. All published material and written reports submitted under this
Agreement must be originally developed material unless otherwise specifically provided in this Agreement. When
material not originally developed is included in a report, it shall have the source identified. This identification may be
placed in the body of the report or included by footnote. This provision is applicable when the material is in a verbatim
or extensive paraphrase format. Center and any Subcontractor, as appropriate, must comply with the standard patent
rights clauses in 37 Code of Federal Regulations Section 401.14 or Federal Acquisition Regulations 52.227.1.

5.10 Rights, Copyrights, Patents, and Licenses.

5.10.1 Property of County. Mi reports, charts, schedules, or other appended documentation to any
proposal, content of basic proposal, or contracts and any responses, inquiries, correspondence, and related
material submitted by Center under the terms of this Agreement shall become the property of County. Center
may publish the results of the Agreement performance at its expense with prior County review and approval.
If County owns the copyright, any publication should include “© Travis County, P. 0. Box 1748, Austin,
Texas, 78767, (the year of publication), Ml Rights Reserved.” If Center is the copyright holder, any
publication shall include acknowledgment of the support received from County. At least six copies of any
such publication must be provided to County through Department. County reserves the right to require
additional copies before or after the initial review.

5.10.2 Copyright. If Center is not a college or university with the statutory authority to hold a
copyright, all work performed that results in the production of original books, manuals, films, or other original
material is the exclusive property of County. All right, title, and interest in and to said property shall vest in
County upon creation. All work performed shall be deemed to be a “work made for hire” and made in the
course of the services rendered pursuant to this Agreement. To the extent that title to any such work may not,
by operation of law, vest in County, or such work may not be considered a work made for hire, all rights, title
and interest therein are hereby irrevocably assigned to County. County shall have the right to obtain and to
hold in its own name any and all patents, copyrights, trademarks, service marks, certification marks, collective
marks, registrations, or such other protection as may be appropriate to the subject matter, and any extensions
and renewals thereof. Center agrees to give County, and agrees to require its Subcontractors to give County,
or any person designated by County, all assistance required to perfect the rights defined in this provision,
without any charge or expense beyond those amounts payable to Center for the services rendered under this
Agreement.

5.10.3 Adherence and Indemnification. Center warrants and agrees that all applicable copyrights,
patents, and licenses which may exist on materials used in this Agreement have been adhered to; and that
County shall not be liable for any infringement of those rights; and any rights granted to County shall apply
for the duration of this Agreement. Center agrees to indemnii~’ County, its officers, agents, and employees
from all claims, losses, damages, causes of action and liability of every kind including expenses of litigation
and court costs and attorney’s fees for damages to any person or property arising in connection with any
alleged or actual infringement of existing licenses, patents or copyrights applicable to material used in this
Agreement.
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5.10.4 License to Use. Center, if a college or university with the statutory authority to hold a

copyright, shall be free to assert copyright interest in any and all material (including software) which is
developed by Center in the course of or pursuant to this Agreement. Center hereby grants to County an
irrevocable, non-exclusive, non-transferable and royalty-free license to use, reproduce, publish, revise, make
disposition of, prepare derivative works, distribute to the public, to perform, and to display publicly, for or on
behalf of County according to law, any material (including software) that may be developed as part of the
work under this Agreement. Any and all material developed by Center in the course of or pursuant to this
Agreement is subject to applicable provisions of the provisions of the Public Information Act (Texas
Government Code, Chapter 552).

5.11 Miscellaneous Responsibilities.

5.11.1 Change in Identity. Center shall notify the Purchasing Agent and Department immediately
in writing, and in advance where possible, of any significant change affecting the Center, including change of
Center’s name or identity, ownership or control, payee identification number and other. Failure to provide
such information in a timely manner may delay payment under this Agreement or result in other action by
County regarding Center’s status under this Agreement.

5.11.2 Employee Offenses.

(i) Client Contact. Center agrees that no Employee (“Employee” being defined under
this Section 5.11.2 as including volunteers or other persons working under the direction of Center
in the provision of services under this Agreement in a manner which involves direct Client
contact) shall provide services in a manner which involves direct Client contact if that Employee
has been convicted of having committed an offense of abuse, neglect, or exploitation or an offense
against the person, an offense against the family, or an offense involving public indecency under
the TEXAS PENAL CODE.

(ii) Procedure. Center agrees to have in place a written policy and procedures for
verifying the criminal history and any current criminal indictment involving the offenses listed in
this Section 5.11 2 of any Employee having direct contact with County Clients, and shall maintain
evidence of having processed all Employees through such procedure. Such policy and procedure
must also address the evaluation and monitoring of Employees convicted of an offense under the
TEXAS CONTROLLED SUBSTANCES ACT, but does not have to prohibit direct Client contact
where Center determines, and documents the grounds for such determination, that such contact
would pose no risk to the Eligible Client. If Center does not have such a procedure in place as of
the effective date of this Agreement, Center must develop and implement such procedure no later
than three (3) months after the execution of this Agreement, or secure written extension of such
time period from County. Center shall also have in place a procedure for addressing the work of
any employee alleged to have rommitted an offense listed under this sertinn in a rn~nner whirh
will afford reasonable protection to Eligible Clients until such allegation is resolved.

(iii) Waiver. In any circumstance under which Center believes that specific fact
situations warrant a waiver of the requirements of this Subsection 5.11.2, in whole or in part,
Center may present the details of such circumstance in writing to County, through the Executive
Manager, for a determination as to such request for waiver.
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(iv) This Section 5.11.2 shall also apply to any Employees of Subcontractors who have
direct Client contact, and Center shall ensure that all Subcontractors have procedures in place to
ensure compliance with this Section 5.11.2.

5.11.3 Offense Report. Center shall, and shall require all Subcontractors to, promptly report any
suspected case of abuse, neglect or exploitation to the appropriate office(s) as required by the TEXAS
FAMILY CODE, Chapter 261 All reports must be made within 24 hours of the discovery of the abuse or
neglect.

5.11.4 Qualifications. If specific qualifications are set forth in job descriptions required by
County, or attached to any position related to providing of services under this Agreement, only personnel with
the required qualifications will be assigned to fill functions unless a written waiver is granted by the County.

6.0 ACKNOWLEDGMENTS, WARRANTS. AND ASSURANCES

6.1 County Eli2ible Client Warranty. Center acknowledges and agrees that County is only authorized
by law to provide certain services, and that the provision of those services must meet a public purpose as determined by
County. To assure that County Agreement Funds are spent for the provision of such authorized services in furtherance
of such public purpose, Center warrants that the percentage of Eligible Clients receiving services under this Agreement
and funded by County Agreement Funds compared to the total number of clients being served by Center under this
Agreement Center’s total budget is equal to or greater than the percentage of County Agreement Funds to total Center
budget for this Agreement, and that County Agreement Funds will be used by Center only for those purposes stated and
agreed to under the terms of this Agreement for Eligible Clients authorized by County to receive these service&

6.2 Accurate Information. Center warrants that all reports, data and information submitted to County
will be accurate, reliable and verifiable. Approval by County of such shall not constitute nor be deemed a release of the
responsibility and liability of Center, its employees, agents or associates for the accuracy and competency of their
reports, information documents, or services, nor shall approval be deemed to be the assumption of such responsibility
by County for any defect, error, omission, act or negligence or bad faith by Center, its employees, agents, or associates.

6.3 No Duplication. Center acknowledges and agrees that Center will report and receive payment for
each service/Client solely from County Agreement Funds pursuant to the terms of this Agreement; and that there will
be no duplicate payments from other sources for the same services paid for by County Agreement Funds.

6.4 Benefit.. Center acknowledges and agrees that all funds paid to Center under this Agreement are
paid in trust for the exclusive benefit of Eligible Clients and for the payment of allowable expenditures as set forth in
this Agreement.

6i Maintenance of Effort. Center acknowledges and agrees that Agreement Funds may not be
~ub6tituted for funds or resources from any othcr source nor in any way serve to reduce the funds or resources which
would have been available to or provided through Center had this Agreement never been executed.

6.7 Payment of Taxes. Center acknowledges and agrees that neither federal, state, nor local income tax,
nor payroll tax of any kind will be withheld or paid by County on behalf of Center or the employees of Center. Center
will not be treated as an employee with respect to the services performed under the ternis and conditions of this
Agreement for federal and state tax purposes. Center accepts responsibility for the compensation of employees,
withholding and payment of taxes, and for purchasing any liability, disability or health insurance coverage deemed
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necessary by Center. Center understands that Center is responsible to pay, according to the law, Center’s income tax. If
Center is not a corporation, Center further understands that the Center may be liable for self-employment (social
security) tax, to be paid by Center according to law.

6.8 Non-delinquency on Federal Debt. Center, by signing this Agreement, certifies that Center is
not delinquent in repaying any Federal debt; has not been judged to be in default on a Federal Debt; and has not had
a judgment lien filed against it as a result of a Federal debt. Failure to maintain this status will result in action by
County up to and including termination of this Agreement.

6.9 Debarment, Suspension and Other Responsibility Matters. Certification under this Section 6.9
provides for compliance with certification requirements under 15 CFR Part 26, “Government-wide Debarment and
Suspension.” Center, by signing this Agreement, hereby certifies that, to the best of its knowledge and belief, it:

(a) is not presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from covered transactions by and Federal department or agency.

(b) has not within a three-year period preceding thi& Agreement been convicted of or had a civil
judgment rendered against it for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State or local) transaction or contract under a. public
transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction or records, making false statements, or receiving stolen property;

(c) is not presently indicted for or otherwise criminally or civilly charged by a governmental
entity (Federal, State or local) with commission of any of the offenses enumerated in paragraph (b); and

(d) has not within a three year period preceding this Agreement had one or more public
transactions (Federal, State or local) terminated for cause or default.

Where Center is unable to certify to any of the statements in this Section 6.9, Center shall provide an explanation of
such inability prior to the effective date of this Agreement for County’s consideration and evaluation with the
understanding that such may result in termination of this Agreement by County.

7.0 COMPLIANCE

7.1 Federal, State and Local Laws. Center shall provide all services and activities performed under the
terms of this Agreement in compliance with the Constitutions of the United States and Texas and with all applicable
federal, state, and local orders, laws, regulations, rules, policies, and certifications governing any activities undertaken
during the performance of this Agreement including, but not limited to: Title VI of the Civil Rights Act of 1964, as
amended; Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. Section 794); the Americans With Disabilities Act
of 1990, Publio Law 101 336 [S.933j (“ADA”), Chapter 73, TEXAS ADMrNTSTRAT1VE CODE, HEALTH AND
SAFETY CODE, Section 85.113 (relating to workplace and confidentiality guidelines regarding AIDS and HIV);
Health Insurance Portability and Accountability Act of 1996 (HIPAA); Center shall not discriminate against any
employee, applicant for employment, or Eligible Client based on race, religion, color, gender, national origin, age or
handicapped condition. In performance of all Agreement services and activities, Center will comply with applicable
state and federal licensing and certification requirements, health and safety standards, and regulations prescribed by the
U.S. Department of Health and Human Services and the Texas Department of Health.
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7.2 Confidentiality.

7.2.1 Method. Center shall establish a method to secure the confidentiality of records and other
information relating to Eligible Clients in accordance with the applicable Federal laws, rules and regulations,
the applicable State and local laws, rules, and regulations and applicable professional ethical standards. This
provision shall not be construed as limiting the right of access to Eligible Client information.

7.2.2 Limited Access. Center agrees to submit to County, through Department, in writing, any
relevant requirement precluding County’s access to Eligible Client information including the correct citation
of the legal authority on which Center relies to support its claim that County is prohibited from access to the
client information.

7.2.3 Maslcing. Upon authorization from County, through Department, to render client files
anonymous, Center agrees to mask information identifying clients in a way that will not obstruct County’s
monitoring and evaluative duties in any way.

7.2.4 Collaboration. If applicable, Center shall execute and have on file copies of memorandums of
understanding or other agreements with other governmental entities within Travis County with whom Center
will be sharing or obtaining participant information related to enrollment. These agreements will indicate the
intent to assist Center in obtaining accurate information; to ensure that other emergency assistance available
has been provided; and to perform all such activities within the limits of confidentiality as prescribed by law
and applicable policies.

7.2.5 Privacy. Center shall comply with state and federal laws relating to the privacy and
confidentiality of patient and client records that contain protected health information, or other information
made confidential by law, and shall maintain patient and client records in compliance with state laws relating
to the security and retention of medical or patient records.

8.0 RETENTION AND ACCESSIBILITY OF CLIENT & FISCAL RECORDS

8.1 Retention of Records - Time Requirement. Center shall create and maintain all records and reports
required and/or created relevant to performance under this Agreement, including but not limited to those specifically
set out in this Section 8.0, until all evaluations, audits and other reviews have been completed and all questions or
issues (including litigation) arising from those evaluations, audits and reviews are resolved satisfactorily to County, or
three (3) years after the end of the final Agreement period, whichever occurs later.

8.2 Client Records.

8.2.1 Maintenance. Center shall create and maintain all records regarding Eligible Clients that
inoludo the information on which Center relies to determine the Client’s eligibility, all rernrds and reports
necessary, as determined by County, to evaluate the effectiveness of the services provided under this
Agreement (including, at a minimum, the services provided, the cost of providing services, and follow-up
information about the effect of the services on the Eligible Client as shown by selected indicators), and all
records related to performance under this Agreement. Center shall maintain all medical records in accordance
with all applicable statutes and regulations governing medical information.
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8.2.2 Unduplicated Client Records. Center shall maintain records for those Eligible Clients

participating in programs designated by Department from which an Unduplicated Client count can be
determined. Center shall maintain a separate record for each unduplicated client. This client record shall
contain at least the following information:

8.2.2(a) Name
8.2.2(b) Application date
8.2.2(c) Residential address and phone number
8.2.2(d) Date of birth
8.2.2(e) Household income
8.2.2.(f) Eligibility Information
8.2.2(g) Service rendered
8.2.2(h) Any support documentation
8.2.2(i) Family status
8.2.2(j) Number in household
8.2.2(k) Enrollment date
8.2.2(1) Exit Date

Each Unduplicated Client reported in the Performance Report for designated programs shall correspond to a
separate client record and support the services rendered to that Unduplicated Client.

In addition to other requirements for records, Center shall collect from the Brokers and shall maintain
according to requirements in this Agreement, Client eligibility documentation to include income verification and all
other data required for federal reporting as specified in al reporting requirements in this Agreement.

8.3 One.~Time Services. In addition to those records required under Section 8.2, Center shall create and
retain records indicating the number of recipients of one time services such as information and referral services, group
education services, outreach education, crisis/help lines, anonymous services, provision of food, clothing and one-time
basic needs services. An individual Unduplicated Client record for these recipients is not required. Other Eligible
Client records will be maintained by Center at County’s request.

8.4 Fiscal Records. Center shall create and maintain all fiscal necessary records and documentation for
all expenditures pertaining to this agreement in a readily available state and location until a financial audit in
conformance with generally accepted accounting principles and procedures for non-profit organizations is completed
and all questions arising from it are resolved satisfactorily or three (3) years after the end of the Agreement period,
whichever occurs later.

8.5 Access. Center shall give County, or any of its respective duly authorized representatives, access to
and the right to examine all books, accounts, records, reports, files, and other papers, things, or property belonging to or
in use by Center pertaining to this Agreement at reasonable times and for reasonable pet iods. These rights to acc.ess
shall continue as long as the records are required to be retained by Center, and for any additional time period that the
records are retained by Center.

8.6 Adjustment. Center may, at any time, request in writing to the Executive Manager that County
clarif~’ or provide a waiver of all or a portion of the record requirements in this Section 8.0. Only waivers under this
Section 8.6 granted by County in writing will be effective to change any requirement in this Section 8.0,
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8.7 Rights to Materials. Subject to Sections 5.10 and 5.11, all reports, charts, schedules, records, or
other appended documentation of Center which is related to this Agreement, and any responses, inquiries,
correspondence and related material submitted by Center to County or created by Center under this document are the
property of County.

9.0 REPORTING REOUIREMENTS

9.1 Performance Reports.

9.1.1 General Required Performance Reports. The Project Management Data (PMD) will be
delivered quarterly to the Department, and shall include the data elements described in the format provided in
Attachment D. Reporting requirements may be revised to meet the required reporting requirements changes
of other applicable funding sources.

9.1.2 Modification to Performance Reports. County may recommend additional performance
measures to be included by giving Center written notice of such proposed changes. Unless Center provides
County with written opposition to the proposal within fifteen (15) days of receipt of notice, such changes will
be considered added to the Agreement and will constitute additional promised performance by Center without
the necessity of a written Amendment. Such changes will be effective as to reports filed by Center for
services provided during the first full reporting period following the addition of the changes. If Center
opposes the changes, County and Center will negotiate in good faith to develop amended performances
measures pursuant to Section 3.0 of this Agreement.

9.2 Reimbursement Reports. Monthly financial reports shall be submitted by Center to the
Department through the Office of Children’s Services no later than thirty (30) days following the end of each reporting
period. Each calendar month shall constitute a required reporting period. Financial Reports will include, at a minimum,
the Request for Payment Form (Attachment E), the Compliance Certification Form (Attachment E) and Expenditure
Report Form (Attachment E) and billing detail. Billing detail shall include the following information:

(a) Client name (or identification number)
(b) Provider number
(c) Service date
(d) Service description
(e) Invoice number
(f) Number of units
(g) Unit rate
(h) Line total

9.3 Final Close-Out Report. Center shall deliver a final close-out report as required by Department no
latei iliau sixty (60) calendar days following thc termination of any Agreement Term (Initial or Renewal)

9.4 Other Funding Sources.

9.4.1 Upon request by County, Center shall provide County, through Department, copies of all
evaluation and monitoring reports provided to Center from other funding sources listed under “Summary of
Agency Revenue Sources” during the Agreement Term. Center shall report to Department any changes in
total funding received from other funding sources of 10% or more of Center’s entire budget as well as any
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changes in total program funding that will significantly impact Center’s ability to meet performance measures
specific to this Agreement. Such report shall be made within twenty (20) working days after receipt of the
notice of that change by submission of a revised “Program Funding Summary” From, or other form as
designated by Department.

9.4.2 Loss of Center Funding, In the event that Center incurs a termination or significant loss of
funding from sources other than County upon which Center depends for performance under this Agreement,
Center shall:

(a) Notify Department immediately in writing of such loss of funding, the amount
involved and the services impacted.

(b) Provide Department with thirty (30) days written notice if the decrease in funding
requires the termination of the Agreement, in whole or in part, such notice to include a description of
the services impact expected to result from such decrease.

(c) If Center and County mutually agree in writing to changes to this Agreement
necessary to absorb said decrease/termination of funding, this Agreement may be amended pursuant
to Section 3.0. County will only agree to said amendment if the re-negotiation process results in the
continued provision of services at an effective level as reasonably determined by County.

(d) Any decrease in services agreed to by County and Center shall also reflect a
comparable decrease in the funding obligations of County set forth in Section 13.0 herein, as
evidenced in writing in an amendment, made pursuant to Section 3.0 of this Agreement, said
amendment to include the effective date of such change and the corresponding change to the monthly
payments.

9.5 Financial Reports. Upon request by County, Center shall deliver to Department copies of all Board
approved fmancial reports, to include the Center’s Year-to-Date Balance sheet and income statement.

9.6 Additional Reports. Center shall deliver to Department within twenty (20) working days, any and
all special reports, data, and information which the County requests that Center make as a routine or special request.

9.7 Changes in Reports. Center shall promptly provide Department with written reports of any changes
in any of the information, reports, and/or records provided to County pursuant to this Agreement.

9.8 Corrections. County may require Center to correct or revise any errors, omissions or other
deficiencies in any reports or services provided by the Center to ensure that such reports and services fulfill the
purposes of this Agreement. Center shall make the required corrections or revisions without additional costs to County.

9.9 Legal Prohibition. If Center is legally prohibited from providing any required or requested reports,
it shall immediately notify County, through Department, in writing of this fact. Such notice shall include specific
identification of the basis of the prohibition, including statutory citations as applicable, and shall be reviewed by
County for final resolution.

9.10 Annual Report. Upon request, the Center will provide County, through its Board members
appointed by County, an annual report which will contain the same data and be in the same format as that of the
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Reports described in Section 9.1 of this Agreement. Those performance measures, including any changes made by
agreement of the Parties during any Agreement Term, are incorporated and made a part of this Agreement. The
Annual Report related to this Agreement will be submitted by Center to Department no later than sixty (60) days
following the ending date of the relevant Agreement Term.

10.0 ASSIGNMENT FOR TAXES. Notwithstanding anything to the contrary contained in this Agreement, if
Center is delinquent in the payment ofproperty taxes, or of any taxes due to Travis County, at any time of invoicing for
payment, Center hereby assigns any payment and/or advance to be made for services and activities provided to Eligible
Clients under this Agreement to the Travis County Tax Assessor-Collector for payment of delinquent taxes, and
authorizes County to transfer those funds directly to the Travis County Tax Assessor-Collector for any delinquent
County taxes.

VI. RESPONSIBILITIES AND OBLIGATIONS OF COUNTY

11.0 LIMITATIONS

11.1 County Approval.

11.1.1 County’s Satisfaction. Section 13.2 notwithstanding, the Parties expressly acknowledge and
agree that County shall not be responsible for the costs of any services provided under this Agreement that are
not fully performed according to the terms of this Agreement to County’s satisfaction and with County’s
approval, which shall not be unreasonably withheld.

11.1.2 Responsibility and Liability. Approval of County of any service, report or other
performance by Center under this Agreement shall not constitute nor be deemed a release of the responsibility
and liability of Center, its employees, agents or associates for the accuracy and competency of their reports,
information, documents, or services, nor shall approval be deemed to be the assumption of such responsibility
by County for any defect, error, omission, act or negligence or bad faith by Center, its employees, agents, or
associates.

11.2 Prior Debts. County shall not be liable for costs incurred or performances rendered by Center before
or after the Agreement Term; for expenses not billed to County within the applicable time frames set forth in this
Agreement; or for any payment for services or activities not provided pursuant to the terms of this Agreement

12.0 COUNTY OBLIGATIONS.

12.1 County Fundin2 of Broker Contracts. County shall, within funding limits approved by the
Commissioners Court, be responsible for providing Broker services at a level that will maintain the Program’s ability to
provide services to the target population as outlined in this Agreement. The County will make its best effort to provide
the Center at least forty-five (45) days advance notice of any changes to Broker services that will, in County’s
reasonable opinion, significantly impact service levels.

12.2 Current Revenue Funds. County shall make payments for invoices for services under this
Agreement from current revenue funds available to County and set aside for this purpose. County is paying for the
performance of governmental functions and services from current revenues available to County. The payment is in an
amount that fairly compensates Center for the services or functions performed under this Agreement.
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12.3 Poverty Income Guidelines. County, through Department, shall notif~’ Center of any changes in the
Poverty Income Guidelines that occur during the Agreement Term.

12.4 County Confidentiality. County agrees to keep confidential at all times all information that
identifies clients and personnel and any other information received from Center if required to do so by law.

12.5 Immunity or Defense. It is expressly understood and agreed by both Parties that, neither the
execution of this agreement, nor any conduct of any representative of County relating to this Agreement, shall be
considered to waive, nor shall it be deemed to have waived, any immunity or defense that would otherwise be available
to that entity against claims arising in the exercise of its governmental powers and functions, nor shall it be considered
a waiver of sovereign immunity to suit.

12.6 County Training. In exchange for and in the furtherance of certain services which may be provided
by Center, County may, in certain instances, within applicable County guidelines and policies, offer specific training to
Center and/or Center’s employees, agents, or authorized representatives. Additional Center opportunities may be made
contingent upon the successful completion of such training by County to the extent determined necessary by County.

VU. FINANCIAL PROVISIONS

13.0 AGREEMENT FUNDS

13.1 Maximum Funds.

13.1.1 Maximum Amount. Subject to the requirements in Sections 13.1.2 and 13.2 and other
applicable provisions of this Agreement, in consideration of full and satisfactory performance of the services
and activities provided under the terms of this Agreement, as determined by County, County shall provide
funds not to exceed the following amount during the Initial Agreement Term:

$ 85,000.00

Agreement Funds will be provided as further set forth in Attachment C, “Budget.’ If this Agreement is
renewed under Section 2.0, it is understood and agreed that the amount set forth in the “Budget” will be
amended, as necessary, for each Renewal Term to reflect those amounts approved by the Commissioners
Court in its budget process for that Fiscal Year/Agreement Term.

Center expressly acknowledges and agrees that the sum stated in this Section 13.1.1 is the maximum amount
to be paid by county to Center during the Initial Term unless Section 13.1.1 is changed pursuant to Section
3.0, and that the total costs of this Agreement shall not exceed the amount included in the County budget and
designated for this purpose for this Agreement for the Initial Term unless or until an increase in the County
budget for this Agreement is approved by Commissioners Court. The Maximum Funds to be payable during
any Renewal Term will be that amount approved by the Commissioners Court during the budget process
related to that Renewal Term.
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13.1.2 Fiscal Year Limitation.

(a) Request for Payment. Center expressly acknowledges and agrees that County funding
obligations can ONLY be incurred for the portion of the Agreement Term corresponding to a time
period included in the approved budget for any one Fiscal Year.

(b) In no event shall any provision of this Agreement or any agreement subject to this
agreement be interpreted to obligate the County beyond the funds approved by the Commissioners
Court for any Fiscal Year/budget period. Advances and payments by County during the Initial Term
or any Agreement Term shall be subject to the Fiscal Year limitations applicable to this Agreement
under Section 13.0.

13.1.3 County Payment Determination. County and Center acknowledge and agree that
determination of allowable expenses and payment of Agreement Funds will be directed by Department.

13.2 Payments to Center.

13.2.1 Payment(s)

(a) Request for Payment.

(i) Monthly Request. Each month during any Agreement or Renewal Term,
Center shall fi1e~ within the time limits set forth in this Section 13.2.1, a complete and
correct (as determined by Department) Request for Payment form(s) (Attachment E)
pursuant to Section 13.2.1(b) below) and complete backup documentation as herein
outlined. Attached to the Request for Payment shall be the Request for Payment and Status
of Fund Report, the Monthly Expenditure Report, the Compliance Certification Form and
all backup documentation such as signed tiniesheets, invoices, receipts, etc. related to the
monthly expenditures reported in that Request for Payment. Center understands and agrees
that required attached support documentation and additional documentation supporting
Agreement expenses, such as signed timesheets, invoice, receipts, purchase orders, or other
information, will be reviewed by County during monitoring visit(s), and that additional
reporting requirements may be implemented by County at any time that such monitoring or
review reveals a need for such, as determined by County.

(ii) Timely Filing of Request. The Request for Payment form(s) shall be filed with
the Department within thirty (30) days of the end of the month for which services are
provided. Any delay by Center in the filing of the complete and correct Request for
Payment Form may impact the ultimate receipt of payment by Center. Subject to the
Re~oveiy of Advance piuvisions in Se~Liuu 13.2.2, if applkable, Counly shall pay Centei
for authorized expenditures, as determined and approved by the Department reported in that
Request for Payment witbin thirty (30) days of receipt by Department of that complete and
correct (as explained in Section 13.2.1(b) below) Request for Payment.

(iii) Content. Billing detail must include, at a minimum, that information set forth
in Section 9.2 of this Agreement.
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(iv) MSO Charge. Center, as the MSO, will be reimbursed for MSO services

rendered by requesting with their monthly Payment Request an MSO charge of 1/12 of the
total “MSO Charge” (the total amount to be paid to Center each term for MSO services)
amount, with payment being made in equal monthly installments. The total MSO Charge
amount for the Initial Term will be Nineteen Thousand and Five Hundred Dollars
($19,500.00), resulting in a monthly MSO charge of One Thousand, Six Hundred and
Twenty-Five Dollars ($1,625.00) per month. The Parties will mutually agree to the amount
for the total MSO Charge prior to the beginning of each Renewal Term.

(v) With the exception of those MSO administrative funds designated in
Attachment C, “Budget,” as payment for MSO services under 13.2.l(a)(iv) above, all funds
paid to Center by County under this Agreement shall be used for the payment of allowable
Agreement expenditures (reimbursable costs) made by Center to its Contractors pursuant to
the terms of this Agreement. This Agreement creates no third party beneficiary rights as
between County and any of Center’s Contractors.

(vi) Payment Requests. With the exception of the MSO administrative fund
payments, Center may only request payment for actual costs incurred.

(b) Complete and Correct Request. Center understands and agrees that the payment by
County of the Request for Payment amount will only be made where a complete and correct Request
for Payment is determined by County to have been filed.

(i) Center Corrections. If County determines that corrections and/or changes to
the Request for Payment are necessary, the Request for Payment will be returned to Center
and those corrections or changes must be made by Center prior to the Request for Payment
being certified by County for Payment. If the completion of those corrections and/or
changes by Center and subsequent re-submission to Department result in the delay of the
certification of a Request for Payment (or “invoice”) by County, Center understands and
agrees that the time for payment under the Prompt Payment Act will not begin to run until
that invoice has been corrected so that it is, as determined by Department, correct and
complete as necessary for certification by County. The time for payment under the Prompt
Payment Act will only begin at the receipt of the Request for Payment by Department of
what is determined to be a complete and correct Request for Payment.

(ii) County Correction. At any time that County discovers a discrepancy in an
invoice that would result in Center receiving up to Five Dollars ($5.00) less than the
amount invoiced, County may contact Center for written permission (via email or fax) to
adjust the invoice according to the County’s determination. Upon receipt of such written
permission, County may adjust the mvoice as agreed to by Center and Center agrees to
accept the resulting payment as payment in full; no further accounting will be made nor any
future payments be adjusted related to the amount so waived by Center under this provision.
This provision allowing for correction by County of a Request for Payment will ONLY
apply where the County’s determination of money to be paid to Center is less than the total
amount shown on the Request for Payment; at any time that the discrepancy involves and
increase in the amount to be paid, the Request for Payment will be returned to Center for
correction.
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13.2.2 Request Limitation. County shall not be liable to Center for any costs incurred by Center in
the performance of this agreement which are not billed to under the applicable terms of this Agreement within
sixty (60) days following the provision of the service or sixty (60) days following the termination of this
Initial Agreement Term (or any Agreement Term, as applicable to the term in which the services were
provided),whichever occurs first. Costs billed by Center on or after the 61st day following the termination of
any Agreement Term shall be considered disallowed and may not be paid by County.

14.0 ALLOWABLE COSTS

14.1 Reimbursable Costs.

14.1 Authorized Costs. References to reimbursable/authorized costs in this Agreement refer
orilyto those costs or expenses authorized to be paid by County to Center under the terms of this Agreement
by Agreement Funds. Costs shall be considered allowable only if, as determined by County, those costs are:

(a) incurred directly and specifically in the performance of this Agreement; and

(b) incurred pursuant to all requirements of this Agreement; and

(c) incurred in conformance with budget documents attached hereto and in accordance with
generally accepted accounting principles.

14.1.2 Indirect Costs. Indirect costs, as defined by generally accepted accounting principles, are
not considered to be allowable costs under this Agreement.

14.2 Specific Prior Authorization. Section 14.0 notwithstanding, Center understands and agrees that, in
order to be considered reimbursable under this Agreement, any expense MUST be included and identifiable in Center’s
budget document attached to this Agreement. That requirement notwithstanding, the following subsections contain
additional requirements regarding certain Agreement expenses:

14.2.1 Items NOT in Center’s Budget. Section 14.1 notwithstanding, if the following are NOT in
Center’s specific budget documents (specific inclusion in the budget document will be considered approval),
County’s prior written authorization, through Department, by the Executive Manager, is required in order for
the following to be considered allowable costs, and therefore reimbursable under this Agreement:

(i) Purchases of any non-expendable Capital Acquisition Property which meets the
following criteria:

(a) Ihe tollowing if with a value of more than $500.00: Fax machines,
stereo systems, cameras, video recorder/players, microcomputers, software,
printers, microscopes, oscilloscopes, centrifuges, balances and incubators.

(b) any other tangible non-expendable property with a value of more than
$5,000.00.

(ii) Alteration or relocation of facilities.
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(iii) The acquisition of all consultant or professional services, as may be approved
under the terms of this Agreement.

All consultant or professional services must be documented utilizing the appropriate form.

14.2.2 Out Of Town Travel. Out of town travel shall be approved/reimbursed pursuant to Section
14.4.

14.2.3 Notification. Center shall provide County, through Department, written notification of any
change in vendor or Subcontractor (including consultants) which has been identified in Center’s budget prior
to submission of a Request for Payment related to such vendor or Subcontractor in order to ensure payment.

14.2.4 Failure to Obtain Aøproval. Any costs which are described by this Subsection 14.2 which
are incurred by Center without the required approval shall be considered disallowed and may not be paid by
County.

14.3 Taxes. County shall not be liable for state, local or federal excise taxes of Center. Center must be
able to demonstrate on-site compliance with the Federal Tax Reform Act of 1986, section 1706, amending. Section 530
of the Revenue Act of 1978, dealing with issuance of Form W-2’s to common law employees. Center is responsible for
both Federal and State Unemployment insurance coverage and standard Workers’ Compensation Insurance coverage.
Center must comply with all Federal and State tax laws and withholding requirements. County will not be liable to
Center or its employees for any Unemployment or Workers’ Compensation coverage, or Federal or State withholding
requirements.

14.4 Out of Town Travel Expenses.

14.4.1 Allowable Travel. In order to be considered a reimbursable expense under this Agreement,
all travel must be for a purpose directly related to the provision of services under this Agreement (with
supporting documentation available for review by County). Individual(s) included in travel must either be
employees or volunteers who must participate in such travel in order to further the provision of services
provided under this Agreement. Final determination of such relationship shall be made solely by County and
Center understands and agrees that, if Center is in doubt about the relationship of the travel or participants to
County services, it is the Center’s obligation to secure County determination or risk such costs being
disallowed by County.

14.4.2 Budget. Travel will be considered approved only if the expense of such travel is included
in Contractor’s budget and the details of the travel have been provided according to the Out Of Town Travel
Form (“Travel Form”) attached to this Agreement. If that Travel Form has not be completed and included in
this Agreement then the Travel Form must be completed and submitted to County through the Department for
written approval by the Executive Manager or her/his designated representative prior to the travel talcing
place. Center agrees to provide such information within a timeframe that will allow sufficient time for review
and approval by Department prior to departure. Expenses set out in the Travel Form must meet the
requirements in Section 14.4.4 below and must fall within the amount set forth in Center’s budget for travel.

14.4.3 Failure to Obtain Approval. Any costs incurred related to travel without the approval
required under this Section 14.4 shall be considered disallowed and may not be paid by County.
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14.4.4 County Policies. Expenses for travel and attendance to destinations outside the City of
Austinfl’ravis County are NOT considered an allowable expense and will not be reimbursable under this
Agreement unless those expenses meet the following criteria (and documentation provided/made available
supporting compliance with these requirements):

(a) Mileage -

- Reimbursed at the annual standard rate set by the Internal Revenue Services.
- Starts from the employee’s regular work place on business workdays and from the employee’s
home on non-work days and holidays.
- Travel out of county greater than 1000 miles round-trip - transportation expenses are reimbursed
in an amount not to exceed the cost of round-trip coach airfare in effect at the time of the travel
encumbrance.
- Transportation expenses include lodging, meals and mileage incurred as a result of driving rather
than flying.

(b) Air Fare =

- Not to exceed the rate of a non-refundable coach fare in effect at the time of the travel
encumbrance

(c) Accommodations -

- Based on rates, plus taxes, quoted by the lodging place if government rates are not available.
- Supporting documentation of lodging place and quoted rates must be provided

(d) Meals -

- $34.00 per day including gratuities without receipts
OR
- Up to $50.00 per day for meals and gratuities up to 15% if receipts are submitted
- Only if required to be away from home overnight
- No reimbursement for alcoholic beverages

(e) Incidental Expenses -

- Actual costs of car rentals, taxi fares, parking fees, and bus fares if receipts are attached
- Mileage for two round trips to airport if choose to get a ride instead of parking
- Cab fare to and from airport
- No reimbursement for extracurricular activities such as golf, tennis, entertainment, movies, tours
or sport events
- No payment for fines for violation of the law such as parking tickets, speeding tickets, etc.
- No payment for food and/or beverages provided at meetings or in-house training

(f) Alternate Travel -

- May be reimbursed for alternate travel arrangements (transportation mode, accommodations, or
schedule) provided that the cost is not greater than the least expensive alternative if pre-approved

Out of town travel expenses under this Section 14.4 which do not meet the specified County criteria cannot be
approved by the Executive Manager, but would have to be taken to the Commissioners Court for approval PRIOR to
travel.
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All out-of-town travel expenses must be included in Center’s budget.

14.5 Overtime Compensation. Center may use any Agreement Funds to pay overtime and/or the
associated fringe benefits on such overtime if the overtime meets the following requirements:

(a) Amount is included in the Center’s budget; and

(b) Amount is actually incurred by a Center employee who holds a position which is included in the
budget for reimbursement by County Funds (as documented by a signed timesheet); and

(c) Amount is incurred as a necessity in the provision of direct services provided under this
Agreement; and

Cd) Center maintains and implements a written policy concerning overtime compensation which
manages and controls the use of overtime to minimize the need for overtime compensation.

15.0 RETURN OF AGREEMENT FUNDS

15.1 Center Liability. Center shall be liable to County and refund money paid and/or advanced to
Center upon a determination by County of any of the following:

15.1.1 has resulted in overpayment

15.1.2 has not been spent strictly in accordance with Agreement terms

15.1.3 exceeds the total expenditures actually reported by Center

15.1.4 to be disallowed pursuant to financial, performance and/or compliance audit(s)

15.2 Return of Funds. Return of funds under this Section 15.0 shall be made by Center to County
within thirty (30) days of request by County and from funds other than Agreement Funds. County may offset
the amount of any funds owed under this Section against the next advance or payment to Center under this or
any subsequent contract if the return of funds is not made within that thirty (30) day period.

16.0 AUDIT

16.1 Annual Audit. The Center will manage its financial affairs in accordance with generally accepted
governmental accounting standards. Unless otherwise authorized by County, through Department, under the terms of
this Agreement, Center shall arrange for the performance of an annual (at least one time dui ing eadi cuiise~..utive 365-
day period) financial audit of Agreement Funds to be performed within 180 days of the Center’s fiscal year end, subject
to the following conditions and limitations:

16.1.1 Single Audit.

a. Single Audit Act Application. For each fiscal year included within a contract period
specified in Section 2.0 (“Agreement Term”) of this Agreement, in which Center expends a total of
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$500,000 or more in Federal awards from all sources, Center shall have an audit conducted in
accordance with the Single Audit Act of 1984, 31 U.S.C., Section 7501 et seq., and 0MB Circular
No. 133, “Audits of Institutions ofHigher Education and other Non-profit Institutions.”

b. No Single Audit Act Application. If Center is not subject to the Single Audit Act, and
expending $300,000 or more during the Center’s fiscal year, then Center must have a full financial
audit performed. If less than $300,000 is expended, then a fmancial review is acceptable, pursuant to
the requirements of this Agreement.

c. Performance Requirements. The audit or review must be:

i. performed by an independent Certified Public Accountant (“CPA”), recognized
by the regulatory authority of the State of Texas and a member in good standing of the
American Institute of Certified Public Accountants; and

ii. ma~ie in accordance with generally accepted accounting principles a~nd
procedures for a non-profit organization and auditing standards (including a Statement of
Functional Expenses) as stated in the “American Institute of Certified Public Accountants
Industry Audit Guide - Audits of Voluntaiy Health and Welfare Organization;’ and

iii. provided for any/each of Center’s Fiscal Years in which County Funds are
provided.

16.1.2 Entire Operations Option. At the option of Center, each audit or review required by this
Section 16.0 may cover either Center’s entire operations or each department, agency or establishment of
Center which received, expended or otherwise administered Agreement Funds.

16.1.3 Financial Records. Center must maintain records which adequately identify the source and
application of funds provided for those services purchased with Agreement Funds. These records must
contain information pertaining to authorizations, obligations, un-obligated balances, assets, liabilities, outlays
or expenditures and income related to Agreement Funds.

16.1.4 Copies. Center shall provide four (4) copies of its most recent report of the review or audit
to County through Department upon completion (within 180 days of the end of the Center’s fiscal year end),
but such copies shall be provided no later than September 30 of each year in which County funds are received
under this Agreement. County Department will complete final review of such reports within a reasonable
time after September 30 of each year upon receipt of such reports. Copies of the report shall also include the
auditor’s opinion and letters to management. Reviews and audits performed under Section 16.1 are subject to
consideration and resolution by County or their authorized representative. Failure to provide such copies in a
timely manner may result in delay ofpayment, suspension or termination of the Agreement by County.

16.1.5 Continued Obligation. The expiration or termination of this Agreement shall in no way
relieve Center of the obligation to meet the requirements of this Section 16.0 in the manner or format
prescribed by County/Center.
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16.1.6 Cost of Audit. Center understands and agrees that all or a portion of the cost of the annual
audit as required under this Section 16.0 may be considered an allowable cost and reimbursable under this
Agreement if the following requirements are met:

(a) cost is included in Center’s budget, with the subcontractor providing such services
correctly identified; and

(b) the cost billed to County is no greater than the percentage relationship of County
Agreement Funds to Center’s total annual budget, with the cost of the audit being a reasonable cost
for such services as agreed to by County. For example, if the total amount of County Agreement
Funds provided under this Agreement is ten percent (10%) of the total Contractor annual budget,
then County Agreement Funds may be used to reimburse up to ten percent (10%) of the total cost of
the annual audit.

16.2 County Audit. Notwithstanding Section 16.1, County reserves the right to conduct an annual
financial, compliance, and/or perfonnance audit of Center’s performance of this Agreement. Center agrees to permit
County or their authorized representative, to audit Center’s records that relate to this Agreement and to obtain any
documents, materials, or information relating to this Agreement which are necessary to facilitate such audit.

16.3 Facifitation. Contractor shall take whatever action is appropriate to facilitate the performance of any
audits conducted pursuant to Section 16.0 that County may reasonably require of Center.

16.4 Center Records.

16.4.1 Content. Records of Center, its subsidiaries, Contractors and affiliates subject to audit shall
include but not be limited to accounting records, written policies and procedures, subsidiary records,
correspondence, and any other records which are pertinent to revenue and relafed costs and expenses of this
Agreement. This includes, to the extent such detail will properly identify all revenues, all costs, including
direct and indirect costs of labor, material, equipment, supplies and services and all other costs of expenses of
whatever nature relating to this Agreement (all the foregoing hereinafter referred to as “Records”).

16.4.2 Subcontractors. Center shall require all sub-consultants, insurance agents, contractors,
subcontractors, and suppliers related to this Agreement to comply with the provisions of this Section 16.0, and
any other provisions so designated within this Agreement, by inserting the requirements herewith in any
written contract agreements executed between the Center and other related parties.

16.5 Access to Facifities. The Center shall provide access to Center facilities during Center’s regular
business hours to the County to conduct an audit, and the County shall consider reasonable times and places to review
recordc or interview individual. Adequate and appropriate workspace shall be made available to County or the~ir
designees, and all requested records shall be made readily available.

16.6 Center Records. Center shall require all Subcontractors, sub-consultants, insurance agents,
Contractors, and suppliers related to this Agreement to comply with the provisions of this Section 16.0, and any other
provisions so designated within this Agreement, by inserting the requirements herewith in any written contract
agreements executed between the Center and other related parties.
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17.0 TRANSFER OF FUNDS. Notwithstanding Section 3.0, and as specifically applicable, Center may transfer
funds without a written amenthnent to this Agreement ONLY ifALL of the following requirements are met:

17.1 the transfer moves funds ONLY between line items within the SAME program (“Program”). IF
Center is uncertain as to the definition of “line item” and “program” as used in this provision, Center is responsible for
contacting Department for a determination as to the applicability of this requirement to the Center’s request for transfer;
and

17.2 the cumulative amount of the transfers between direct budget categories (Personnel, Operating
Expenses, Direct Assistance and/or Equipment/Capital Outlay) is not more than ten percent (10%) of the Agreement
total for that Program shown in Section 13.2; and

17.3 the transfer will not change the scope or objective of the programs funded under this Agreement,
solely as determined by County through Department prior to transfer; and

17.4 Center submits a budget revision form to the County through Department prior to, or simultaneously
with, the submission of the Center’s first monthly billing to the County following the transfer which shall reflect such
changes.

Center acknowledges and agrees that failure to meet the requirements of Section 17.1, 17.2, 17.3 and 17.4 may result in
any transfer of funds being disallowed; as such, the disallowed amount will not be paid by County. If County
determines that payment has been made incorrectly for expenses in violation of this Section 17.0, Center agrees to
refund such payment in full to County within twenty (20) days of written request by County for such refund.

VIII. SUSPENSION/TERMINATION

18.0 SUSPENSION. If Center fails to comply with any term of this Agreement, including failure to deliver reports
required by Section 9.0 and make corrections required by Section 22.0, or if the Commissioners Court requests a
financial review or performance evaluation related to a reasonable cause to believe that Center is not using Agreement
Funds in compliance with the terms of this Agreement, County may, upon written notification to Center, suspend this
Agreement in whole or in part and witithold further payments to Center. Center agrees that Center shall not incur
additional obligations of Agreement Funds until Center is in compliance with the terms of this Agreement or the reports
of the financial review and/or program evaluation are completed and all exceptions noted in these reports are corrected
to County’s satisfaction.

19.0 TERMINATION

19.1 Reasons for Termination. County shall have the right to terminate their participation in this
Contract, in whole or in part, at any time before the date of termination specified in Section 2.0 of this Agreement for
the following reasons:

19.1.1 Failure to Comply. Center has failed to comply with any term or condition of this
Agreement, including, but not limited to, the failure to deliver reports required by this Agreement, and make
those corrections required by this Agreement,
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19.1.2 Funding Out. During the budget planning and adoption process, Commissioners Court fails
to provide funding for this Agreement for the County Fiscal Year following the beginning of the Agreement
period,

19.1.3 Ability to Perform. County finds that Center is in a fmancial condition that endangers
Center’s ability to perform this Agreement or Center is delinquent in the payment of taxes or cost of
performance of this Agreement in the ordinary course of business, or Center is in a technical state of
bankruptcy as defined by the Federal Bankruptcy Act and is subject to the appointment of a trustee, receiver
or liquidator for all, or a substantial part, of Center’s property or to the institution of bankruptcy, reorganiza
tion, rearrangement or liquidation proceedings by or against the Center,

19.1.4 Ability to Conform. Center is unable to conform to changes required by federal, state and
local laws or regulations, or

19.1.5 Beneficial Results. County finds that Center is not producing results that are sufficiently
beneficial to warrant continued expenditure of Agreement Funds.

19.2 Notification. County Purchasing Agent shall notify Center pursuant to the “Notice” provision of this
Agreement in writing at least thirty (30) days before the date of termination of the decision to terminate; the reasons for
the termination; the effective date of the termination; and, in the case of partial termination, the portion of the
Agreement to be terminated.

19.3 Mutual Termination~ Any Party has the right to terminate this Agreement, in whole or in part,
when the Parties agree that the continuation of the activities funded under this Agreement would not produce beneficial
results commensurate with the further expenditure of funds; provided that all Parties agree, in writing, upon the
termination conditions, including the effective date of the termination; the provisions under which the termination shall
be accepted; and, in the case of partial termination, the portion of the Agreement to be terminated.

19.4 Correction. At least thirty (30) days before the effective date of termination pursuant to any
provision of this Agreement, County shall notify Center in compliance with Section 23.0 of the reasons for termination,
the effective date of termination and the portion of this Agreement to be terminated. Where applicable, as determined
by County, Center may avoid the termination of this Agreement if Center corrects the causes for the reasons for
termination stated in the notice to the satisfaction of County, as determined by County, prior to the effective date of
termination, or an extended date if agreed to in writing by the Parties.

19.5 Results of Termination.

19.6.1 Cancellation of Outstanding Orders. Upon termination or receipt of notice to terminate,
whichever occurs first, Center shall cancel, withdraw, or otherwise terminate any outstanding orders or
Subcontracts related to the performance of this Agreement, or the part of this Agreement to be terminated, and
shall cease to incur costs under them. County shall not be liable to Center or to Center’s creditors for costs
incurred after termination of this Agreement. County shall not under any circumstances be liable to Center’s
creditors or Subcontractors for any payments under this Agreement.

‘19.6.2 Continued Liability. Notwithstanding any exercise by County of its right of suspension under
Section 18.0 of this Agreement or of early termination pursuant to this Section 19.0 or any provision of this
Agreement, Center shall not be relieved of any liability to County for damages due to County by virtue of any
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breach of this Agreement by Center, or for any amounts paid to Center by County and determined by County
to be overpayment(s), disallowed payment(s), or payment(s) subject to refund under the terms of this
Agreement. County may withhold payments to Center until the exact amount of damages or payments due to
County from Center is agreed upon or is otherwise determined, and is paid in full.

19.6.3 Transition. Where applicable, at the end of the Agreement Term or at the time of any
other Agreement termination or cancellation, Center shall in good faith and in reasonable cooperation with
County, aid in transition to any new arrangement or provider of services which have been provided under
this Agreement as necessary to protect Eligible Client interests.

19.6 Center Termination. Center shall have the right to terminate this Agreement, in whole or in part, at
any thne before the date of termination specified in Section 2.0 of this Agreement if County has failed to comply
satisfactorily, as reasonably determined by Center, with any term of condition of this Agreement, including, but not
limited to, the failure to pay Center for services provided under the terms of this Agreement.

Vifi. MISCELLANEOUS PROVISIONS

20.0 iNDEPENDENT CONTRACTOR.

20.1 The Parties expressly acknowledge and agree that Center is an independent contractor and that
Center assumes all of the rights, obligations and liabilities applicable to it as an independent contractor. No employee
of Center shall be considered an employee of County or gain any rights against County pursuant to County’s or
personnel policies. The relationship of County and Center under this Agreement is not and shall not be construed or
interpreted to be a partnership, joint venture or agency. The relationship of the Parties shall be an independent
contractor relationship. Neither Party shall have the authority to make any statements, representations or commitments
of any kind, or to take any action which shall be binding on the other Party or which shall hold itself out to be binding
on the other Party.

21.0 SUBCONTRACTS

21.1 Prior Approval. Center shall not enter into any Subcontracts for any service or activity relating to
the performance of this Agreement without the prior written approval or the prior written waiver of this right of
approval from County through the Purchasing Agent. Approval of this Agreement will constitute approval as required
by this Section 21.1 for those Subcontracts/Subcontractors specifically identified in the Agreement terms, including the
Attachments.

21.2 Center Responsibility.

21.2.1 Subcontractor Compliance. Center is wholly responsible to County for the performance
under this Agreement, whether such performance is provided directly by Center or mdirectly by any
Subcontractor. Center is responsible to County for the performance of any Subcontractor, and shall monitor
both financial and programmatic performance and maintain pertinent records concerning Subcontractor(s) that
shall be available for inspection by County. Center shall require that its Subcontractors comply with all
applicable terms of this Agreement (including terms related to records and reports) as if the performance
rendered by the Subcontractor was being rendered by Center. Center shall inspect all Subcontractors’ work
and shall be responsible for ensuring that it is completed in a good and workmanlike manner pursuant to the
terms of this Agreement.
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21.2.2 Subcontract Terms. Center agrees that all Subcontracts will include provisions which require
compliance with all applicable federal, state, and local laws, rules, regulations and policies, with the
applicable terms of this Agreement, and with any provisions such as may be reasonably requested by County;
and shall also include provisions ensuring the following:

(a) The disclosure of any other contracts with County at the time the agreement is signed or at any
time during the Agreement Term. If such agreement exists, Subcontractor shall warrant and
guarantee that Subcontractor will report and receive payment for each service/participant only from
County funds under this Agreement; and that there will be no duplicate payments for those
services/participants reported under this Agreement from any other sources or from County under
any other contract or agreement.

(b) Agreement:

(i) to reasonably cooperate with any County inquiry or investigation into Subcontractàr
and/or participant complaints; and

(ii) to maintain confidentiality of information and security of all records as required by law;
and

(iii) that Center has the sole responsibility for payment for services rendered by
Subcontractor; and, in the event of non-payment, insolvency or cessation of operations, sole
recourse of Subcontractor will be against Center; and

(iv) that County is not liable for any payment to Subcontractor; and

(v) to warrant that Subcontractor has systems in place to identif~’ and document services to
participants according to different funding sources; and

(vi) to warrant that service/participant for which County pays will not also be paid for by
any other funding source or by County under any other contract, pursuant to this
Agreement; and

(vii) to assure Center’s ability to meet all Agreement requirements, including but not
limited to reporting requirements.

(c) Center shall ensure that all purchases made using County funds provided under this
Agreement, either by Center or by Center’s Subcontractor(s), will be made according to established statutory
requirements relating to competitive bidding.

21.3 Agreement Limitation. This Agreement sets out the agreements and obligations between County
and Center only, and does not obligate County in any way to any of Center’s Subcontractors, nor to any other third
party. This Agreement creates no third party beneficiary rights as between Count and any of Center’s Subcontractors.
Center has the sole responsibility for payment for services rendered by Subcontractors with Subcontractor’s sole
recourse in the event of Center non-payment, insolvency or cessation of operations against Center. County shall not,
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under any circumstances, be liable to Center’s creditors or Subcontractors for any payments under this Agreement.
Center agrees to include notice of the requirements in this section in every Subcontractor agreement.

21.4 HUB. Center agrees to make a “good faith” effort to take all necessary and reasonable steps to
insure HTJBs the maximum opportunity to be Subcontractors under this Agreement where HUB Subcontractors exist.
Center must report all expenditures made to HUB Subcontractors to the County Purchasing Agent. Failure by Center
to make such good faith effort to employ HUBs as Subcontractors constitutes a breach of this Agreement and may
result in termination. The Parties agree that HUB requirements and determinations will be made by the County
Purchasing Agent, and that Center will contact the County Purchasing Agent with any questions regarding this
provision.

21.5 Level of Service. Center will ensure the provision of timely and quality professional substance
abuse intervention and treatment and related behavioral healthcare and support services by individuals, agencies, or
other Subcontractors which will meet or exceed applicable licensing and regulatory standards applicable to the service
provided and will provide County relevant documentation of such licenses upon request.

21.6 Payment to Subcontractor(s). Center shall make its best effort to pay Subcontractor(s) for
undisputed claims for services rendered within five (5) business days of receipt of payments and/or advances from
County corresponding to those services under the terms of this Agreement. This Section 21.6 refers only to obligations
under this Agreement between County and Contractor, and does not operate to contradict or change the provisions in
Section 21.3.

22.0 MONITORING

22.1 County Monitorin2. County, either directly or through Department, reserves the right to perform
periodic on-site monitoring of Center’s (and Subcontractors’) compliance/performance with the terms of this
Agreement, and of the adequacy, effectiveness and timeliness of Center’s performance under this Agreement. Such
monitoring visit may include review of any and all performance activities as well as any and all records or other
documentation maintained in relation to Center’s performance under this Agreement. Within thirty (30) days of each
monitoring visit, County shall provide Center with a written report of the monitor’s findings. If the report notes
deficiencies in Center’s performances under the terms of this Agreement, it shall include requirements and deadlines for
the correction of those deficiencies by Center. Center shall take action specified in the monitoring report prior to the
deadlines specified. Failure to make required changes in a timely manner may result in termination of the Agreement
by County. County may provide technical assistance to Center and may request changes in Center’s accounting,
administrative and management procedures in order to correct any deficiencies noted. Center will include the above
right to monitor by County in any Subcontract(s) entered into under this Agreement.

23.0 NOTICES

23.1 Requirements. Except as otherwise specifically noted herein, any notice required or permitted to be
given under this Agreement by one Party to the other shall be in writing and shall be given and deemed to have been
given immediately if delivered in person to the address set forth in this section for the Party to whom the notice is
given, or on the third day following mailing if placed in the United States Mail, postage prepaid, by registered or
certified mail with return receipt requested, addressed to the Party at the address hereinafter specified.
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23.2 County Address. The address of County for all purposes under this Agreement shall be:

Honorable Samuel T. Biscoe (or his successor in office)
County Judge
P.O. Box 1748
Austin, Texas 78767

With copies to (registered or certified mail with return receipt is not required):

Honorable David Escamilla (or his successor in office)
Travis County Attorney
P.O. Box 1748
Austin, Texas 78767
ATrENTION: Civil Transactions

and
Sherri Fleming, Executive Manager (or her successor)
Travis County Department of Health, Human Services,
and Veterans’ Services
100 N. IH 35, Suite 3700
Austin, Texas 78701

and
Cyd Grimes, Purchasing Agent (or her successor)
Travis County Purchasing
P. 0. Box 1748
Austin, Texas 78767

23.4 Contractor Address. The address of the Contractor for all purposes under this Agreement and for
all notices hereunder shall be:

BY MAIL:
Executive Director
Austin Travis County Mental Health Mental Retardation
P.O. Box 3548
Austin, Texas 78764-3 548

BY PERSONAL DELWERY:
Executive Director
Austin Travis County Mental Health Mental Retardation
1430 Collier Street
Austin, Texas 78764-3548

With a copy to (registered or certified mail with return receipt is not required):

Center’s General Counsel - in the same manner as notice is given

23.6 Change of Address. Each Party may change the address for notice to it by giving notice of the
change in compliance with Section 23.0. Any change in the address, including a change in the Center’s authorized
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representative shall be reported to the Executive Manager and the Purchasing Agent within twenty (20) days of the
change.

23.7 Change of Name. If a change of name is required by Center, the Purchasing Agent and Executive
Manager shall be notified in writing immediately. No change in the obligation of or to Center will be recognized until
it is approved by the Commissioners Court. Failure to timely provide notice under Section 23.6 andlor 23.7 may result
in delay ofpayment.

24.0 PROHIBITIONS

24.1 Conffict of Interest. Center shall ensure that no person who is an employee, agent, consultant,
officer, or elected or appointed official of Center who exercises or has exercised any functions or responsibilities with
respect to activities performed pursuant to this Agreement or who is in a position to participate in a decision-making
process or gain inside information with regard to these activities has or may obtain a personal or financial interest or
benefit from the activity, or have an interest in any contract, Subcontract or agreement with. .respect to it, or the
proceeds under it, either for him or herself or those with whom he or she has family or business ties, during his or her
tenure or for one year thereafter.

24.2 Solicitation. Center warrants that no persons or selling agency was or has been retained to solicit
this Agreement upon an understanding for a commission, percentage, brokerage, or contingent fee, excepting bona fide
employees or bona fide established commercial selling agencies maintained by Center to secure business. For breach
or violation of this warranty, County shall have the right to terminate this Agreement without liability, or, in its
discretion to, as applicable, add to or deduct from the Agreement price for consideration, or otherwise recover the full
amount of such commission, percentage, brokerage or contingent fee.

24.3 Gratuities. County may cancel this Agreement if it is found that gratuities in the form of
entertainment, gifts, or otherwise were offered or given by Center or any agent or representative of Center to any
County official or employee with a view toward securing favorable treatment with respect to the performing of this
Agreement. In the event this Agreement is cancelled by County pursuant to this provision, the County shall be entitled,
in addition to any other rights and remedies, to recover from Center a sum equal in amount to the cost incurred by
Center in providing such gratuities. Center’s employees, officers and agents shall neither solicit nor accept gratuities,
favors or anything of monetary value from Subcontractors or potential Subcontractors.

24.4 Nepotism. Center agrees that it will comply with TEX. GOVERNMENT CODE Ai~4N, Ch. 573, by
ensuring that no officer, employee or member of the governing body of Center shall vote or confirm the employment of
any person related within the second degree by affinity or third degree by consanguinity to any member of the
governing body or to any other officer or employee authorized to employ or supervise such person.

25.0 ASSIGNABILITY

25.1 Written Approval. No Party may assign any of the rights or duties created by this Agreement
without the prior written approval of the other Party. It is acknowledged by Center that no officer, agent, employee or
representative of County has any authority to assign any part of this Agreement unless expressly granted that authority
by the Commissioners Court. Submission of a request for approval under this Section 25.1, “Assignment,” shall be
made in writing to the Purchasing Agent. Failure to secure the approval required in this Section 25.1 may result in
delay ofpayment or other sanctions.
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25.2 Binding Agreement. Subject to Section 25.1, this Agreement shall be binding upon the successors,
assigns, administrators, and legal representatives of the Parties to this Agreement.

26.0 LEGAL AUTHORITY

26.1 Center Authority. Center guarantees that Center possesses the legal authority to enter into this
Agreement, receive funds authorized by this Agreement, and to perform the services Center has obligated itself to
perform under this Agreement.

26.2 Signors. The person or persons signing this Agreement on behalf of Center, or representing
themselves as signing this Agreement on behalf of Center, do hereby wan~ant and guarantee that he, she or they have
been duly authorized by Center to sign this Agreement on behalf of Center and to bind Center validly and legally to all
terms, performances, and provisions in this Agreement.

26.3 Suspension. County shall have the right to suspend or terminate this Agreement if there is a dispute
as to the legal authority of Center or the person signing this Agreement to enter into this Agreement or to render
performances under it. Center and any person signing this Agreement is liable to County for any money disbursed by
County for performance of the provisions of this Agreement, if County has suspended or terminated this Agreement for
breach of Section 26.1 or Section 26.2.

27.0 INTERPRETATIONAL GUIDELINES

27.1 Computation of Time. When any period of time is stated in this Agreement, the time shall be
computed to exclude the first day and include the last day of the period. If the last day of any period falls on a
Saturday, Sunday or a day that County has declared a holiday for its employees these days shall be omitted from the
computation.

27.2 Numbers and Gender. Words of any gender in this Agreement shall be construed to include any
other gender and words in either number shall be construed to include the other unless the context in the Agreement
clearly requires otherwise.

27.3 Headings. The headings at the beginning of the various provisions of this Agreement have been
included only to make it easier to locate the subject matter covered by that section or subsection, and are not to be used
in construing this Agreement.

28.0 OTHER PROVISIONS

28.1 Exemption From County Purchasing Act. Pursuant to TEX. LOCAL GOVERNMENT CODE
ANN. § 262 et seq., Commissioners Court hereby orders that this Agreement is exempt from the requirements of the
County Purchasing Act because it is a Agreement for the purchase of personal or professional services or meets
other requirement(s) for exemption pursuant to applicable law.

28.2 Survival of Conditions. Applicable provisions of this Agreement shall survive beyond termination
or expiration of this Agreement until full and complete compliance with all aspects of these provisions has been
achieved where the Parties have expressly agreed that those provisions should survive any such termination or
expiration or where those provisions remain to be performed or by their nature would be intended to be applicable
following any such termination or expiration.
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28.3 Non-Waiver of Default. One or more acts of forbearance by any Party to enforce any provision of
this Agreement or any payment, act or omission by any Party shall not constitute or be construed as a waiver of any
breach or default of any other Party which then exists or may subsequently exist.

28.4 Reservation of Rights. If any Party to this Agreement breaches this Agreement, the other Party(ies)
shall be entitled to any and all rights and remedies provided for by the Texas law and any applicable Federal laws or
regulations. All rights of County under this Agreement are specifically reserved and any payment, act or omission shall
not impair or prejudice any remedy or right to County under it. The exercise of or failure to exercise any right or
remedy in this Agreement of County or the failure to act in accordance with law based upon the other Party~s breach of
the terms, covenants, and conditions of this Agreement, or the failure to demand the prompt performance of any
obligation under this Agreement shall not preclude the exercise of any other right or remedy under this Agreement or
under any law, nor shall any action taken or not taken in the exercise of any right or remedy be deemed a waiver of aIiy
other rights or remedies.

28.5 Law and Venue. This Agreement is governed by the laws of the State of Texas and all obligations
under this Agreement shall be performable in the City of Austin, Texas or in Travis County, Texas. It is expressly
understood that any lawsuit, litigation, or dispute arising out of or relating to this Agreement will take place in Travis
County and the City of Austin.

28.6 Severability. If any portion of this Agreement is ruled invalid by a court of competent jurisdiction,
the remainder of it shall remain valid and binding.

28.7 Political Activity. Center shall not use any of the performance under this Agreement or any portion
of the Agreement Funds for any activity related to influencing the outcome of any election for public office, or any
election, or the passage or defeat of any legislative measure. This prohibition shall not be construed to prevent any
official or employee of Center from furnishing to any member of its governing body upon request or to any other local
or state official or employee, or to any citizen, information in the hands of the employee or official not considered
under law to be confidential. No Agreement Funds can be used directly or indirectly to hire employees or in any other
way fund or support candidates for the legislative, executive or judicial branches of the government of City, the State of
Texas or the government of the United States.

28.8 Sectarian Activity.

28.8.1 Religious Influence. Within the limits and understandings set forth in Section 28.8.2,
Center shall ensure that provision of services under this Agreement shall be carried on in a manner free from
religious influence. Center shall not execute any agreement with any pnmanly religious organization to
receive Agreement Funds from Center unless the agreement includes provisions such as those set forth herein
or as provided by County, to effectuate this assurance. Center shall submit such agreements to County prior
to the release of Agreement Funds to Center.
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28.8.2 Civil Rights Act, Section 702 Application. Center and County agree to be bound by the
following as to Subcontractor(s) and Center respectively: A religious organization that enters into a contract
with County (or Subcontractor who enters into a Subcontract with Center) does not by so contracting lose
exemption provided under Section 702 of the Civil Rights Act (42 U.S.C., Section 2000E-1(a)) regarding
employment practices. A religious or charitable organization is eligible to be a contractor on the same basis as
any other private organization. A contractor retains its independence from State and Local governments,
including the contractor’s control over the definition, development, practice, and expression of its religious
beliefs. Except as provided by federal law, neither Center nor County shall interpret this Agreement to
require a religious organization to alter its form of internal governance, or remove religious art, icons,
scripture or other symbols.

Neither the County nor Center’s selection of charitable or faith-based contractor of social services iior
the expenditure of funds under this Agreement is an endorsement of the contractor’s charitable or religious
character, practices or expressions. The purpose of this Agreement is the provision of social services. No
expenditures have as their objective the funding of sectarian worship, instruction or proselytization.

Center shall reasonably apprise all Eligible Clients of the following and ensure the provision of
services pursuant to the following:

Neither the County nor Contractor’s selection of charitable or faith-based contractor of social services
nor the expenditure of funds under this Agreement is an endorsement of the contractor’s charitable or
religious character, practices or expressions. No provider of social services for the County or Center
may discriminate against you on the basis of religion, a religious belief, or your refusal to actively
participate in a religious practice. If a Client believes that their rights have been violated, that
complaint should be discussed with a County and/or Center representative immediately.

28.8.3 Additional Rights. Section 104 of the Personal Responsibility and Work Opportunity
Reconciliation Act of 1996 (8 U.S.C. Section 604a) sets forth certain additional rights arid responsibilities for
charitable and faith-based providers of social services, certain additional rights of assisted individuals, and
certain additional responsibilities of County and Center to providers and assisted individuals. This Agreement
is subject to those additional rights and responsibilities.

28.9 Publicity. In any publicity distributed by or for Center, the funding through County shall be
mentioned as having made the project possible. Prior to publication or any disbursement of such publicity, Center must
provide a copy of the final form of the publicity and secure the approval of the Executive Manager. When appropriate
as determined by Executive Manager, Center shall publicize the services and activities of Center under this Agreement.

28.10 Dispute Resolution - Administration. When the Center and/or County have been unable to
successfully resolve any question or issue related to this Agreement presented to the County under Section 4.3, the
Center or County shall then present the matter to the Purchasing Agent by providing the Purchasing Agent with written
notice of the dispute. Such notice shall contain a specific written description of the issues involved as well as the
Center’s requested resolution of the dispute and any other relevant information which Center desires to include. As of
the receipt of such notice by the Purchasing Agent, the Purchasing Agent will act as the County representative in any
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)
further issuances and in the administration of this Agreement in relation to the described dispute. Unless otherwise
stated in this Agreement, any document, notice or correspondence in relation to the disputes at this stage not issued by
or to the Purchasing Agent is void. If the Center does not agree with any document, notice or correspondence relating
to the dispute issued by the Purchasing Agent or other authorized County person, Center must submit a written notice
to the Purchasing Agent with a copy to the Executive Manager within ten (10) calendar days after receipt of the
document, notice or correspondence, outlining the exact point of disagreement in detail. The Purchasing Agent will
issue a written notice of the fmal resolution of the dispute to the Center within thirty (30) days of receipt of the initial
written notice of dispute by the Purchasing Agent. If this final resolution does not resolve the dispute to the Center’s
satisfaction, Center may submit a written Notice of Appeal to the Commissioners Court through the Purchasing Agent.
The Purchasing Agent will provide a copy of such response to the Executive Manager. This Notice of Appeal must be
submitted within ten (10) calendar days after receipt of the unsatisfactory final resolution. Center then has the right to
be heard by Commissioners Court and the Purchasing Agent will coordinate placing the matter on the Commissioners
Court agenda.

28.11 Mediation. If the Center is not satisfied with the resolution of the dispute pursuant to Section 28.10,
Center shall notify the Executive Manager, and, if mediation is acceptable to all Parties in resolving the dispute arising
under this Agreement, the Parties agree to use the Dispute Resolution Center of Austin, Texas, as the provider of
mediators for mediation as described in the TEX. CIV. PRAC. M’ID REM. CODE, Section 154.023. Unless both
Parties are satisfied with the result of the mediation, the mediation will not constitute a final and binding resolution of
the dispute. All communications within the scope of the mediation shall remain confidential as described in TEX. CIV.
PRAC. ANT) REM. CODE, Section 154.073, unless all Parties agree, in writing, to waive the confidentiality.

28.12 Coordination. Center shall coordinate and share information with other Travis County Health and
Human Services programs and CAN in any way that is appropriate as determined by County to maximize the benefit to
Eligible Clients in Travis County and to avoid duplication of services.

28.13 County Public Purpose. By execution of this Agreement, the Commissioners Court hereby find
thai the issues, problems and needs to be addressed by the services to be provided under the terms of this Agreement,
and specifically set forth in Attachinent A hereto, constitute a significant public concern impacting members of the
indigent population which the County serves. The Commissioners Court further find that the provision of services to
be provided by Center pursuant to this Agreement will further the public purpose of addressing those health and human
services issues, problems and needs identified in this Agreement (includingAttachment A) for qualified individuals.

28.14 Force Majeure. Neither Party shall be financially liable to the other Party for delays or failures to
perform under the Agreement where such failure is caused by force majeure (i.e. those causes generally recognized
under Texas law as constituting impossible conditions). Such delays or failures to perform shall extend the period of
performance until these exigencies have been removed. The Party seeking to avail itself of this clause shall notify the
other Party within Ofive (5) business days or otherwise waive the right as a defense, unless notification is impractical
under the circumstances, in which case notification shall be done in as timely a manner as possible. Center agrees that
breach of this provision entitles County to reduce or stop payments or immediately terminate this Agreement.

Last Updated 4-10-09 at 9:44pm



28.15 Other Agreements. It is understood and agreed by all Parties that the terms of this Agreement do
not in any way limit or prohibit current or future agreements between any of the Parties for the provision of additional
services as mutually agreed to in writing by those Parties.

AUSTIN TRAVIS COUNTY MENTAL HEALTH MENTAL RETARDATION (CENTER)

By:_________________
Duly Authorized Agent

Printed Name: David Evans
Title: Executive Director
Date:____________

TRAVIS UNTY

By: 7~ L~
Samuel T. Biscoe
County Judge Date: /0 3/. r~

County Approvals:
toL I

Assi nt C~ty Attorney Date:____
F ds Certified By:

Susan Spataro, C unty Auditor Date:_____
P has :

Purchasing Agent Date:_____

Last Updated 4-10-09 at 9:44pm



C)
2007 CONTRACT TERM WORK STATEMENT
YOUTH AND FAMILY ASSESSMENT CENTER

MANAGED SERVICES ORGANIZATION

I. General Background

Austin Travis County Mental Health Mental Retardation (Center) is the local authority for mental health and
mental retardation services for Travis County. The Center was established in late 1965 and began operations in
1967 pursuant to the laws of the State of Texas, regulations of the Texas Department of State Health Services
(TDSHS), and the articles of organization approved by its sponsoring agencies. The Center’s local sponsoring
agencies are the City of Austin, Travis County and the Austin Independent School District.

As the local authority for mental health and mental retardation services with extensive experience in this area, the
Center serves as the Managed Services Organization (MSO) under this Agreement. In the model established under
this Agreement, clients are authorized and then individuals and organizations from the provider network provide
services and supports. Funding of services and supports to eligible clients is authorized by the project’s brokers
and verified by the MSO through The Clinical Manager (TCM). In addition, the following MSO functions are
provided: Credentialing, Gate Functions, Utilization Management, Quality Management, Management Information
Systems, Fiscal Management, Network Development and Management (contract management), and Claims
Payment as set forth in this Agreement and specified by City and County.

II. MSO Responsibilities and Functions

The Center will utilize a Managed Services Organization (MSO) approach in order to ensure coordination and
standardization of community services. The Center will provide services as the MSO in order to prevent
duplication of administrative services, and to promote continuum of care for children and families, through the
wraparound approach. The MSO facilitates a more efficient process, which allows access to a wide array of
services and supports. This will also make it possible for Travis County to coordinate services with child-serving
agencies to maximize leveraging of available funds.

It is understood and agreed that the MSO functions and responsibilities, listed below, include methodologies, data
gathering and reporting, and other components, the specifics of which are not listed here. The Department reserves
the right to review the specific components and operations of these systems and related data supporting the
implementation of these systems and to require changes as determined by the Department, in order to achieve the
goals of this agreement. Request for changes be shall be in writing and eftëctive at such time as agreed to by the
Center and the Department.

A. Definitions ofFunctions

1. Network Development and Management

a. Network Development

Specific procedures have been developed by the Center, which define the processes for
procurement of service contracts, to include: procurement processes, processing provider
applications and credentialing, rate negotiation, and execution of service contracts. New providers
are enrolled to fill network gaps, as identified by the MSO and the Partners as agreed to by the
Center.
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The MSO will provide an on-going assessment of needs for the provider network that will indicate the
types of service gaps. The assessment will identify the providers needed to ensure adequate capacity,
diversity, and quality to meet the needs of YFAC service recipients.

b Network (Contracts) Management- Provider contracts are reviewed and monitored to ensure
quality of services, and compliance with provider contract requirements, according to the Center’s
defined policies and procedures for contract administration. This function includes training, technical
assistance, and monitoring of the current service providers and identification of new service
providers, as necessary to meet the specific service requirements of the Department under this
Agreement.

c. Credenti~jpg - The credentialing process, as part of the network development process, shall
ensure that the network is comprised of individual providers and organizations that are qualified to
provide services in compliance with applicable standards. Established standards will be consistently
used in the enrollment and renewal of providers throughout the term of this Agreement.

2. Gate Functions - The Center is responsible for verifying whether an individual meets the eligibility
criteria, according to the information entered into The Clinical Manager (TCM) by the Partners. The goal
of the gate function is to ensure that eligible clients gain access to diverse, appropriate, family choice
providers.

3. Utilization Management - Utilization management is performed through prospective and retrospective
review of authorized services and supports. ‘An analysis of service expenditure trends, identification and
assessment of fiscal or programmatic issues is performed on a quarterly basis (or more often, if requested
by County). The managed care software used by the MSO to support this project is TCM.

4. Quality Management - Quality Management compiles data and reports output and outcome results
compared to annual objectives on a variety of indicators.

5. Management Information System — The management information system will be used to collect, manage
and report information necessary to ensure effective management of project resources, and perform program
evaluation functions, to include service authorization and funds management, and client and provider
profiling information necessary to demonstrate that the project outcomes/goals are being met. This
information is collected, tracked and reported in TCM.

6. Fiscal Management — The center will ensure that payment requests do not exceed funds allocated for the
project in the 2007 contact telili. Fiscal managemeut and analysis will occul on a monthly basis upon

submission of payment requests and supporting detail. The Center will set and/or negotiate payment rates
with providers according to Center rate-setting guidelines and/or standards. The Center will utilize its
Financial Management processes to ensure that Center payment requests to the Department, with the
appropriate back-up are correctly submitted by the monthly due date.

7. Claims Adjudication and Payment - The Center will ensure that claims are paid in a timely manner and at
the appropriate rates. All claims received shall be reviewed for specific information to verify that the
claim is valid. Incomplete or inaccurate claims may be denied for payment, or returned to the provider for
correction and re-submission for payment.

8. Administrative Processes— Specific procedures have been developed by the Center to provide efficient and
appropriate access to services and supports funded with MSO dollars under management by the MSO. All
administrative processes developed and implemented by the Center are, and will be, consistent with the
wraparound service delivery model. MSO will facilitate the training of Brokers on the MSO administrative
procedures/processes (e.g., methods to access funds, network development).
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B. Description ofResponsibilities

The Center, as the MSO, will provide the following:

1. Provider Network Development and Management (to include credentialing)

a. Ensure the availability of quality providers through the Center’s credentialing process.

b. Maintain an array of traditional (licensed) and non-traditional (non-licensed) providers.

c. Facilitate family selected provider arrangements.

d. Ensure the availability of culturally diverse providers.

e. Provide technical assistance to potential providers to ensure timely enrollment into the provider
network.

f. Ensure that the provider network can meet the service needs of the project by maintaining an
adequate number of providers who meet the network profiling needs identified by the Partners and
the Center through the ongoing assessment process.

g. Develop and maintain a service and contact listing of network providers and a provider network
directory to include, at a minimum, provider name and contact information, services offered,
location of service, service capacity and special skills andJor experience.

h. IdentifS’ service gaps.

i. Expand the provider network to meet needs andJor fill gaps in services as necessary through an
Open Enrollment, Request for Proposals process or other procurement processes.

j. Include Department representatives in the provider network developmental process throughout
agreement term.

k. Develop, negotiate, and execute contracts with network service providers.

I. Ensure contract negotiations include: contract standards, provider’s ability to comply with contract
standards, rates, contract terms, termination clauses, and all other provisions of contracts, as
appropriate.

2. Quality Management

a. Ensure a streamlined and efficient credentialing process, which results in the enrollment of
potential providers who meet the application criteria and training requirements, as per the Center’s
standards.

b. Provide technical assistance regarding the application process to promote the timely enrollment of
potential providers.

c. Ensure the quality of network services through the sufficient provision of provider training (e.g.,
contract standards, wraparound service delivery model) and the monitoring of contract
compliance.
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C)
d. Solicit annual feedback from providers, and the project partners regarding the application and

credentialing process, the quality of services provided through the network, and the provider and
partner satisfaction with MSO processes.

3. Management Information Services and Utilization Management

a. Capture electronic data for eligibility verification, funding allocation decisions, project
management, (program reporting utilization review (service utilization trend analysis) and service
utilization evaluation and any other data necessary to meet reporting requirement~ contained in this
contract, through The Clinical Manager (TCM) software program.

b. Provide regular (quarterly) written reports on service utilization and participant demographics to
project partners.

c. Issue service authorizations from TCM to provider’s semi-monthly, or as authorizations are added
or changed.

d. Review service utilization every quarter, no later than the 30th of the month following the end of
the quarter.

e. Conduct second level reviews of all “request for funds” for vendor purchases, which exceed $299.

4. Fiscal Management

a. Ensure management of funding streams per eligibility criteria.

b. Submit payment requests each month to the Department.

5. Claims Adjudication and Payment

a. Ensure timely payment of provider claims.

b. Review all claims for accuracy and completeness.

c. Adjudicate all claims against service authorizations in the managed care software system, TCM.

6. Administrative Processes

a. Maintain the process for ensuring access to non-network family selected services and providers.

b. Route Provider Service Delivery Records (progress notes), used by the MSO as supportive
documentation for invoice/claims, to care coordinators (brokers), to be maintained in the client
record, which is developed and maintained by the brokers.

Ill. County Eligibility

A. Client Eligibility Criteria for County Funds

1. Individual has a household income of 200% or less of the federal poverty guidelines (as
updated annually by the U.S. Department of Health and Human Services) that are
applicable to a household with the same number of persons as his/her household; and,
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2. Individual is a bona fide resident of Travis County, which is determined by the Broker
by the family’s or parent’s stated intention to remain in Travis County for an indefinite
period; and

3. Individual meets criteria as a member of one of the designated target populations for this
Agreement (as described below anchor as approved in writing by the Department).

B. Target Populations1

1. Primary Target Population - Youth between the ages of 0-22 who demonstrate a need for
social service intervention (e.g., behavioral health services, self-sufficiency supports,
enrichment services, parental support and education) based on at-risk behaviors.

a. The youth served will reside in the neighborhoods of the following schools:
Allison, Andrews, Harris, Oak Springs, Ortega, Rodriguez, and Zavala elementary
schools, and Dobie, Kealing, Martin, Mendez, and Webb middle schools; and/or

b. The youth referred by the Travis County Truancy Court Project; and/or

c. The youth enrolled in the Supportive Services program of YFAC through the
Travis County Community Centers; and/or

d. The youth enrolled in the School-Readiness Camp.

2. Secondary Target Population — Youth and Adult family members of the primary target
population who demonstrate a need for social service intervention (e.g., behavioral health
services, self-sufficiency supports, enrichment services, parental support and education)
due to impaired family functioning, which contributes to the youth’s at-risk status.

IV. Referral Process

The primary referral source for this project is the IMPACT teams of the schools identified in Section lB a.
Additional referrals may be accepted from other community sources (e.g., law enforcement, youth, family
members, service providers, churches, Community Partners for Children) for children who reside in the
neighborhoods of the targeted schools, or have been referred by the Travis County Truancy Court or those
youth referred through the Travis County community centers and the CIS programs at the identified schools
referenced in Section 113 a.

V. County Eligible Services

1. Education/Training

a. Parent/Caretaker Education

b. Life Skills Training Prevention Services which may include specialized areas of focus such as:

i. Violence Prevention

ii. Teen Pregnancy Prevention

iii. Substance Abuse Prevention

iv. Vocational Training
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c. Tutoring

d. Included with life skills training Vocational Training

2. Assessments/Evaluation

a. Psychological Assessment

b. Psychiatric Assessment

c. Specialized Therapy Assessment (includes but not limited to SpeechlAudiology, Occupational
Therapy, Physical Therapy, Art, Music, Dance or other movement therapies)

d. Functional/Behavior Assessment

e. Other assessments that may assist in evaluation of the functional, behavioral, mental health or
other needs.

3. Treatment Services (Counseling/Therapy)

a. Individual, Group or Family Counseling/therapy

b. Crisis Counseling

c. Specialized Therapy (includes but not limited to speechlaudiology, OT, PT, art, music, dance or
other movement therapies).

d. Medication Management

e. Nursing Services

f. Substance Abuse Intervention (substance abuse counseling)

g. Substance Abuse Treatment

h. Psychosocial Skills Training/Behavior Management

4. Flexible Community Support Services

a. Respite

b. Child Care/supervision

c. Transportation

d. Parent Coach

e. Employment Support Services

f. Mentoring

g. Therapeutic/Behavioral Aide
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h. Case Conference (Wraparound Team Meeting)

i. Shelter Care

5. Enrichment Services

a. Recreational/Social activities

b. Gap Time Enrichment Activities

c. Camp

d. After School Program

e. Classes (i.e. Karate, art, music or dance lessons, etc.)

f. Case Management

In addition to the services identified in Section ifi, Travis County funding may be used to: 1) provide basic need
services to the target populations, and/or 2) provide services to the target population who do not meet eligibility
criteria for CDBG funding.

6. Basic Needs — Essential services in order to meet basic needs for survival such as:

a. Emergency Food

b. Clothing

c. Housing Modifications

d. Utilities

e. Housing Assistance

f. Medical Purchases

7. Any other eligible service or support, not defined above, that meets the needs established in the Plan of
Care, or an emergency or crisis situation.

VI. Budget

See Attachment C.

VII. Contract Funds

A. MSO Funds - Center
Center may receive up to $85,000.00 for the satisfactory implementation and provision of MSO services
for the 07 Contract Term.

The MSO may request an annual amount of $19,500.00 as an MSO fee, to be billed in equal amounts at
1/12 of the total MSO fees available for the contract term each month. This MSO fee will be included on
the payment request submitted for service reimbursement each month.
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B. Contract Funds — Network Service Providers andpurchased supports (vendor purchases)
Center will negotiate contracts with fee-for-service rates or cost reimbursement rates with each of the
networlc service providers for the contract term. Center will provide up to the maximum of the direct
service funds $65,500.00 to the networlc service providers and community-based vendors based on the
services or supports they provide under this agreement in accordance with this work statement and specific
to amount of dollars billed by the vendors and/or network provider.

C. Billing Documentation and Requestfor Payment
Per the terms and conditions of this Agreement, the Center will file a complete and correct
(as determined by County) Request for Payment and Status of Funds Report (“Request for Payment”) with
the Department within thirty (30) days of the~ end of each month in which services were delivered. The
Request will itemize, in detail and per Department specifications, services and supports provided to
eligible clients and costs.

During the 2007 Contract Term, the Center will provide billing detail with each monthly Request for
Payment showing the amount expended for direct services and supports to the target populations. The
YFAC Project Manager or their designee will review the billing detail to ensure that all services billed
comply with the service eligibility specified in this Agreement.

The Center will cooperate with the Department throughout the 2007 Contract Term in allocating County
Contract Funds for the target populations, as required by County.

D. Rate Setting
The Center will negotiate rates with providers consistent with Medicaid reimbursement when appropriate,
according to the Center’s rate setting procedures. Rates will be negotiated with the goal of cost
effectiveness and development of sufficient capacity for network services. For services not reimbursable
under Medicaid then negotiated rates will be used.
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PERFORMANCE MEASURES

A. MSO Outcomes

Provider Network Development and Management

a. Contracts shall be developed, negotiated, and executed with network service
providers in a timely manner using provider-friendly processes.

b. 100% of providers who apply and meet the criteria will be credentialed within 30
days of the MSO receiving all required information from the provider.

c. 100% of providers who have been credentialed will have contracts mailed to
providers for signature within 30 days.

d. A provider network directory shall be developed annually and distributed to
project staff. Additionally, the MSO will distribute any updates or corrections to
the directory within 10 days of the change. This directory shall include but is not
limited to the following: name, address, phone number, licenses/credentials,
information about the providers’ specific skill sets (e.g., bilingual, ASL) or
experience, population served, race/ethnicity, service location and schedule
availability.

e. A service contact listing that details the available network providers shall be
updated and distributed quarterly to project staff. This list shall include the
following: name, phone number, contracted services, and unit service rate.

f. A service gap analysis shall be conducted with input from partners, on an annual
basis. This analysis will be used to enhance and improve the network. The results
of the survey will be reported annually to include: compilation of results, analysis,
and recommendations.

2. Quality Management

a. 90% of the project partners will report satisfaction with the MSO as captured in
the MSO Partner Satisfaction Survey. The survey shall be administered annually.
The survey, at a minimum, shall capture feedback on the following: the
application and credentialing process, and the capacity and quality of the network.

b. 90% of the network providers will report satisfaction with the MSO as captured in
the MSO Network Provider Satisfaction Survey. The survey shall be administered
annually. The survey, at a minimum, shall capture feedback on the following:
applicationlcredentialing process, claims payment, training, contract monitoring
and technical assistance processes.

c. MSO will distribute surveys to 100% of active partners and providers.

d. 60% of the annual satisfaction surveys distributed will be returned with the
results being reported at the conclusion of the final quarter of the fiscal year.

3. Management Information Sen’ices
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a. Project Management Data shall be provided quarterly and year to date, by the 30th of the
month following the end of the quarter.

To include the following:

• Demographic information on youth served including: gender, race/ethnicity, age,
school, zip code, grade, and insurance coverage.

• Referral information shall be reported which includes the following: number of
referrals, referral sources, and referral outcomes.

• Service utilization data quarterly including: total project expenditures by service
category, average cost profile~ and the total service dollars leveraged in the
community, analysis of the service utilization patterns according to information
entered into TCM by the Broker.

• Contracting activities and status shall be reported quarterly to include the
following: number and type (traditional vs. non-traditional) of providers, number
of new providers credentialed, number of providers dropped from network (new),
number of application packets distributed, number of application packets
submitted by providers, percentage of providers who meet criteria that are
credentialed within 30 days and percentage of providers who have been
credentialed have contracts mailed to said provider within 30 days.

4. Fiscal Management

a. Payment requests shall be submitted each month by the center to the Department by the
30th of the month after services have been rendered and not to exceed the total amount
available under the contract. The request for payment must include these completed
documents: Request for Payment, Billing Detail, and Compliance Certificate.

b. Submission of the Request for payment and accompanying documents (as indicated above)
will be coordinated by a designated staff as identified by The Center. The Center will
provide the name and contact information of the designated staff.

5. Claims Adjudication and Management

a. 95% of Provider invoice/claims shall be processed and paid within thirty days of the receipt
of an accurate and complete invoice/claim.

‘Additional youth, who do not meet these stated target populations, may be served at the direction of the YFAC project
manager
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SPECIAL CONDITIONS
(If Applicable)
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PROGRAM BUDGET
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D
ATTACHMENT C

2007 Budget YFAC MSO
PROGRAM BUDGET DETAIL

C)

Agency: Austin Travis County Mental Health and Mental Retardation Program: Youth and Family Assessment Center

~eS.e ~d~d~
~~ ~~AL~u~g3

PERSONNEL WAT~T ~ ~Source~~ ~s’~ürceS)~
Salaries (insert total from attached worksheet) V $0.00
FICA: rate x salaries 0.00
Retirement 0.00
Insurance: cost/month X FTE’s 0.00
Wórkêr’s Compensation: rate x salaries - V V - V VV~VVV 0.00
Unemployment: rate x salaries 0.00
Other Benefits (specify) 0.00

V V 0.00
~ V 0.00

~ W~b~6
OPERATING EXPENSES V

Equipment Rental V V 0.00
Occupancy Expenses (including rent, utilities, building V

maintenance, etc.) V 0.00
Postage . 0.00
Telephone 0.00
Staff Travel V 0.00
Printing/Duplication V V 0.00
Office Supplies and Related Costs (in support of agency *

operations) 0.00
Audit/Accounting 0.00
Consultants/Contractual (complete Subcontracted
Expenses form) 0.00
Subscriptions/Memberships 0.00
Conferences/Seminars V - 0.00
Insurance/Bonding V 0.00
Other (specify) V V V 0.00

V V 0.00
V 0~00

~~
V DIRECT ASSISTANCE

Drugs/Medicine V 0.00
Food/Beverage V 0.00
Specific Assistance to Individuals V . 65,500.00 65,500.00
Other: MSO FEE. V 19,500.00 19,500.00

V V V 0.00

~~ ~o~o ~1W~
EQUIPMENT/CAPITAL OUTLAY

V (Specify) V - 0.00
0.00

V V 0.00

~~~ ~~J~OO ~$000~
GRAND TOTAL (A + B + C + D) $0.00 V V VV $85,000.00 $0.00 $85,000.00
Note: Grand Total does not Include program Income

~3~Je
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‘SYFAC Quarterly Report

Demographic Information
Active clients (Including new enrollments)

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

[Gender~~. ~‘FAQ~ ~;SS~ ;~Jotal~ ~(FAC.~ SS~l~Total.~ 4~’l~Ac~ ~SS~ ~Eotal~t ~~LSS~, 4~otalE

Male

Female

Total

1st Quarter 2nd Quarter 3rd Quarter 4th. Quarter
~ E~I~SSi9~TOtal.~ 4’YMC~ ~S. ~Wótã!~ ~Y,FAC~ .~*kSS~ r~t~ ~yEACii

American Indian

Asian

African American

Hispanic/Latino

White/Anglo

Biracial

Other

Total

1st Quarter 2nd Quarter 3rd Quarter I 4th Quarter
~ ~F~AQ~ ~• ~JotaL~ q~I~Iss~ ~à~ä1~ ~~ ~j~tai~~SS~ ~6fá1~

Age 7 and Under

Age 8-10

Age 11-12

Age 13-14

Age 15-16 —

Age 17-18

Age 19 and Up

~ Total
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Funding Expenditures
Active Clients (Including new enrollments)

***Expenditures reflect the months of Febmary through Apill 2005 only, for optimal accuracy.
**•*Expenditures reflect the months of May through September 2005.

*1st Quarter

Basic Needs

Exoenditures
~2nd Quarter
Exoenditures

Flexible Child/Family Services

Education. Training and Support

Enrichment Activities

Mental Health Services

Wraparound Supports

Care Coordination Services

TOTALS $ - $ - $ - $ - $ - $ - $

U

U

Basic Needs ~b.

Flexible Child!Family Services

Education. Training and Support

Enrichment Activities

Mental Health Services

Wraparound Supports

Care Coordination Services

TOTALS
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Funding Expenditures
Active Clients (Including new enrollments)

~nation of Service Categories
Basic Needs Flexible ChlidiFamlly Support Services
Child care/supervision Mentoring
Transportation Parent Coach
Medical After School Program
Utilities Crisis Support
Housing Assistance Therapeutic/Behavioral Aide
Household supplies/groceries Respite
Clothing Vocational Support Services
Furniture/Appliances Supported Home Living
Automotive Expenses Skills Training
Legal Fees Mental Health Services (Evaluation and Treatment)
Education, Training and Support Psychotherapy
Tutoring Specialized Therapy
Supplies Substance Abuse Counseling
Enrichment Activities Substance Abuse Outpatient
Camp Intensive Home/Community Based Treatment
Recreational/Social Activities Assessment/Evaluation
Enrichment-Other CAFAS Assessment
Wraparound Supports BERS
Miscellaneous Medication Management
incentive Money Psychosocial Skills Training
Home Modification Support Group
Wraparound Supports-Other
Coordination Services
Case Management (includes Care Coordination
Consultation
Team Meetings (includes external and leveraged services)
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Funding Expenditures
Active Clients (Including new enrollments)

1st Quarter

Basic Needs

I 2nd Quarter

Flexible Child/Family Services

Education. Training and Support

Enrichment Activities

Mental Health Services

Wraparound Supports

Care Coordination Services

TOTALS $ - $ - $ - $ - $ - $ - $

I 3rd Quarter I 4th Quarter I

Basic Needs

Flexible Child/Family Services

Education. Training and Support

Enrichment Activities

Mental Health Services

Wraparound Supports

Care Coordination Services V

TOTALS

U
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Funding Expenditures
Active Clients (Including new enrollments)

Explanation of Service Categoriet
Basic Needs Flexible Child/Family Support Services
Child care/supervision Mentoring
Transportation Parent Coach
Medical After School Program
Utilities Crisis Support
Housing Assistance Therapeutic/Behavioral Aide
Household supplies/groceries Respite
Clothing Vocational Support Services
Furniture/Appliances Supported Home Living
Automotive Expenses Skills Training
Legal Fees Mental Health Services (Evaluation and Treatment)
Education, TraIning and Support Psychotherapy
Tutoring Specialized Therapy
Supplies Substance Abuse Counseling
Enrichment Activities Substance Abuse OutpatIent
Camp Intensive Home/Community Based reatment
Recreational/Social Activities Assessment/Evaluation
Enrichment-Other CAFAS Assessment
Wraparound Supports BERS
Miscellaneous Medication Management
Incentive Money Psychosocial Skills Training
Home Modification Support Group
Wraparound Supports-Other
Coordination Services
Case Management (Includes Care Cooi
Consultation
Team Meetings (includes external and I
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Provider Network Information

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Year-To-Date
Contracting~Activities~’~

,....—- ~ ~,.

Traditional Providers

Non-Traditional Providers

Traditional and Non
Traditional Providers

Total Current Providers

New Providers Credentialed

Providers dropped from
Network
Application Packets
Distributed
Application Packets
Submitted
Between application
received & provider
credentialed 100% within 30
days
Between credentialing
approval & contract
execution 100% within 30
days
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Service and Expenditure Analysis

Service Analysis

Based on number of clients that received Care Coordination in the quarter. n~y not include Total Active Clients

U

Expenditure Analysis

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
~~ ~
Number of Hours
Number of Clients Served
Average Hours Per Client I I I I

Average Cost Per Month

~This number Is based upon the number of clients that receive external services, not the total number of Active clients In the quarter.
~Higher cost per client In Third Quarter due to enrollments In summer camp.
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Client Outcome Information

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Year-To-Date
~~ G~ SS~~at~l~~~ ~
Volunta~: Child/Family ç~J
Request

Moved outside of Travis
County

Referred to other SOC
services

Other

Active Clients/Families
Served

New Enrollments

Pràgram Exits

1st Quarter 2nd Quarter I 3rd Quarter .4th Quarter I Year-To-Date

Met Goals

Total Exits
Average Length of Stay (in
months)
*Total average not calculated due to outlier for CIS.
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Client Outcome Information

Active CLients/Families
Served
New Enrollments

Program Exits

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter I Year-To-Date

‘ ot~L ~Y~C~$ ~JSSj~ ~TotäIj~~ ‘)~G~ ~SS~ ~rotal~ ~AC~ ~~Total~ ~~Yf~AC~ ~SS?~ ~1btal~

Voluntary: Child/Family
Request

Met Goals

Moved outside of Travis
County

Referred to other SOC
services

Other

Total Exits V

Average Length of Stay (in V ~

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Year-To-Date

TotaI average not calculated due to outher (orCIS.
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Service and Expenditure Analysis

Service Analysis
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

oor~in~ervtc~ ~q
Number of Hours
Number of Clients Served
Average Hours Per Client I I I
‘Based on number of clients that received Care Coordination in the quarter. ri~y not include Total Active Clients

Expenditure Analysis

,........~Served
tPerMonth

[N~ber C
Average

1st C r I __________
-.~ I

“This number is based upon the number of clients that receive external services, not the total number of Active Clients In the quarter.
“Higher cost per client In Third Quarter due to enrollments in summer camp.

Last Updated 4-10-09 at 9:44pm



Provider Network Information

Traditional Providers

Non-Traditional Providers

Traditional and Non
Traditional Providers

Total Current Providers

New Providers Credentialed

Providers dropped from
Network
Application Packets
Distributed
Application Packets
Submitted

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Year-To-Date

Between application
received & provider
credentialed 100% within 30
days
Between credentialing
approval & contract
execution 100% within 30
days
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ATTACHMENT E

FINANCIAL REPORTS/FORMS:

(i) Compliance Certification Form
(ii) Payment Request Form
(iii) Expenditure Report Form
(iv) Budget Revisions Request Form
(v) Travel Form
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Compliance Certification form — Social Service Contracts
IMPORTANT: this completed form must be submitted with each monthly Invoice

Agency: Program:

Payment requested: month: -, 2006 Payment requested from: ..~.. TRAVIS COUNTY
The following items must be itemized In the current approved program budget, OR written prior approval by TC1-ll-ISD
Executive Director regarding these Items must be attached to the Payment Request. (Mark any that apply to this month)

Purchase of any non-expendable property *

* (agency must also complete the Equipment Purchased table, below)

— Alteration or relocation of facilities
— Out of County Travell Conferencesl Semlnars/ Training
— ConsultanUprofesslonal services or subcontracts
— Budget transfers over the 10% rule per contract

None of the above apply to this month

Compliance with Special Conditions! Corrective Action Plan.
— Overtime expenditures if any followed contract requirements
— Audit expenditures if any were allocated per agency funding sources per contract
— Annual Audit submitted by Service Agency per contract.

Transfer of Funds/Budget adjustments less than 10% made by agency **

~‘ (agency must attach Budget Revision request form)

Equipment Purchased:
Purchase Model
~te ~ltem ~Cost ~Number ~Serial Number ~Location

Travis County Purchasing Office employee, ________________________ was notified of above purchases on ___________

(name) (date)

I certify the information reported herein and attached hereto is true, correct, and complete.
Please process the attached payment(s). (Certification required for processing of payment)

Executive Director _________________________________________________ Date ______________________

For A!TC HHSD use only:
— County funds calculated accurately (to two decimals)
— County program budget not over-spent, per contract
— Fiscal year limitation not over-spent, per contract (75% Rule)

Annual Audit submission by Service Agency per contract has been verified
— Compliance with Special Conditions! Corrective Action Plan Is confirmed

Attach copies of the following to this sheet and mark all that apply:
ci Payment Request (verified and approved)
o Expenditure Report (verified and approved)
O Budget Revision form. (if applicable)
O Revlsed/ Modified Payment Request (if applicable)
0 Any required prior approval documents

I certify the information reported herein and attached hereto is true, correct, and complete.
Please process the attached payment(s). (Certification required for processing of payment.)

AITCHI-ISD Grant Coordinator/Contract Monitor _____________________________________ Date ______________

NTCI-IHSD Assistant Director (or designee) ________________________________________ Date _______________

For TC HHS&VS use only:
— Service has been received in the HTE system
— Payment Request reviewed for.: 1) reporting accuracy 2) expenditures verified and 3) contract compliance.

Annual Audit submission by Service Agency per contract has been verified

TC HHS&VS Grant Coordinator/Contract Monitor ___________________________________ Date ______________

I hereby certify that the information reported on this compliance certification form by all parties is true, correct, and complete.
I understand that the legality of the payment is dependent on the accuracy of these statements. Please process the
attached payment(s). (P/ease note, payment will not be processed without this signed certification attached to request for payment..

Date _____________________

bun revised Ju 5- uditor

(signature of Executive Manager or Director, HHS&VS Administrative Services Division)

8/3112006
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C)

Travis County Social Services Contract

PAYMENT REQUEST

Invoice Number:r

SECTION I - CURRENT PAYMENT DATA
Anency . Proaram I MonthlYear

SECTION II - PROGRAM BUDGET AND PAYMENT SUMMARY

Item Travis County Funds

1. TRAVIS COUNTY-Funded Program Budget $0.00
$0.00

Agency name

Address
Austin, TX 787nn
Phone: (512) nnn-nnnn

Program name

Contract Term

Oct. 1, 2006 - Sept. 30, 2007

2. Previous Payments Requested (excludes Advance)

SECTION V

3. AMOUNT OF THIS PAYMENT REQUEST

4. Total Payments Requested (Item 2 pIus Item 3)
5. Balance (Item 1, minus Item 4)

PAYMENT REQUEST AMOUNT

$0.00

Name and Title

- t~~TIVItF’4I APPROVAL - (Travis County)

Date

$0.00
$0.00
$0~00

SECTION III - CERTIFICATION (Must be completed by Contractor)
I certify that this Payment Request and the corresponding Expenditure Report have been made in accordance with the
terms and conditions of the Contract. I also certify that all information provided is correct and that the amounts are not in
excess of current needs.

Preparer’s Signature Title Date

Authorized Signature Title Date

I SECTION IV - PAYMENT APPROVAL - (City of Austin) I
Contract Manager’s Signature

Staff Comments:

-~

TC HHS & VS Financial Approval I Name and Title Date j AMOUNT APPROVED
I I

County Account Number Issue Area I Vendor ID Number Purchase Order Number

IMPORTANT: Both an Expenditure Report and a Compliance Cqrtification form must be provided with this invoice

NrC HHSD form revised Jan. 2005 printed 8131/2006 10:57 AM
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Report Period:

Agency: Agency name
Agency contact: Name
E-mail: address

Invoice Number:L

Program: Program name
Phone: number, ext.

Fax: number ext.

J
Current contract term:

Oct. 1,2006 - Sept. 30, 2007

Preparer’s Signature:

Authorized Signature:

Date: _____________

Date:

C)
TRAVIS COUNTY CONTRACT EXPENDiTURE REPORT

. Approved Budget Actual Expenditures&BalaflCe

Line Item Approved Expenditures Cumulative Budget
- Budget Jan-DO Expenditures Balance

PERSONNEL

j - Salaries-REGULARt1me 0.00 0.00 0.00 0.00

2 - Salaries-OVERTIME (Trav.Co. only) 0.00 o.oo 0.00 0.00
3 - Benefits 0.00 0.00 0.00 0.00
4 Other (Specify) 0.00 0.00 0.00 0.00

A.. SUBTOTAL.- PERSONNEL 0.00 0.00 0.00 0.00
OPERATING EXPENSES

5 General Operating Expenses 0.00 0.00 0.00 0.00

6 InsuranceiBonding 0.00 . 0.00 0.00 0.00
Audit Expenses (for Travis Co.

7 funds, Include pro-rata share only) 0.00 0.00 0.00 0.00
8 Consultants I Contractual 0.00 0.00 0.00 0.00
9 - Staff Travel - within Travis County 0.00 0.00 0.00 0.00

Conference/SemiflarslTrflg. within
10 - Travis Co 0.00 0.00 0.00 0.00

11 - StaffTraveI-~tiL~fTraVisCO. 0.00 0.00 0.00 . 0.00
ConferenceslSeminarslTflg out of

12 Travis County 0.00 0.00 0.00 0.00

13 - Other (specify) 0.00 0.00 0.00 0.00
- 0.00 0.00 0.00 ~‘- •. 0.00

B SUBTOTAL - oP. EXPENSES 0.00 0.00 0.00 0.00
DIRECT ASSISTANCE

15 FoodlBeverage-forCliefltS 0.00 — 0.00 0.00 0.00
Financial Assistance to individuals

16 (e.g., rent, mortgage, utilities) 0.00 0.00 — 0.00 0.00

17 - Other (specify) . 0.00 0.00 0.00 0.00
- 0.00 0.00 0.00 0.00

C SUBTOTAL: DIRECT ASSIST. 0.00 0.00 0.00 0.00
- EQUIPMTJCAPITAL OUTLAY

19 List items (specify eguipmtlcapit.) 0.00 0.00 0.00 0.00

- . 0.00 0.00 0.00 0.00
D SLJBTOTAL~EQPMTJCAPITA1~ 0.00 0.00 0.00 0.00

RECOVERED ADVANCE

- . PAYMENTS Note: any amounts on line E must be Input as negative dollars (reimbursed)
SUBTOTAL: RECOVERED

E ADVANCE PAYMENTS 0.00 0.00 0.00 0.00

~ TOTALS ( A+B+C+D+E) 0.00 o~oO 0.00 0.00
Maximums Allowable 0.00 0.00 0.00

I HHSDUSEONLY:
Date:

~__Reviewed & approved by:
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BUDGET REVISION REQUEST

0

Austin! Travis County Health and Human Services Department

Agency Name: Agency name

Program Name: Program name

Revision Number: Q~21

Revision for: TRAVIS COUNTY Funding Only
AGENCY: Refer to any applicable contract section(s) and I or attachment(s)
when using this form

Contract Term: Oct. ‘1, 2006 - Sept. 30, 2007

Effective Date for Revision: (date to be effective)

printed 8!31!2006 10:57 AM

Notice: the line Items In this form are NOT directly linked to the monthly “...Exp Rpt” forms -you must still input your revised
budget line items (when approved) into the next applicable monthly “...Exp Rpt” form as usual

Item Approved Prior Approval~ Adjustment Amt. Revised
Budget Required? ( indicate + or —) Budget

PERSONNEL

~ Salaries - REGULAR time 0.00
2 - Salaries-OVERTIME (Trav.Co. only) 0.00
3 Benefits 0.00
4 - Other(Specify) YES 0.00

A SUBTOTAL - PERSONNEL 0.00 0.00 0.00
OPERATiNG EXPENSES

5 General Operating Expenses 0.00

6 Insurance/Bonding 0.00
Audit Expenses (for Travis Co. funds, include

- oro-rata share only) 0.00
8 - Consultants! Contractual . 0.00

Staff Travel - within Travis County 0.00
10 - (~onference/Seminars/Tmg. within Travis Co. 0.00

11 Staff Travel - out of Travis Co. YES 0.00
12 County YES 0.00
13 - Other (specify) YES 0.00

.J~•° YES 0.00
B SUBTOTAL-OPER. EXPENSES 0.00 0.00 0.00

DIRECT ASSISTANCE

15 - Food / Beverage - for clients 0.00
Financial Assistance to Individuals (e.g.. rent,

16 mortgage, utilities) . 0.00
17 Other (specify) YES 0.00

0 yES 0.00
C SUBTOTAL: DIRECTASSIST. 0.00 0.00 0.00

EQUIPMTJCAPITAL OUTLAY

.....i~ List items (specify equiprnt/capit.) YES 0.00
20 0 YES 0.00

~5 SUBTOTAL-EQPMTJ CAPITAL- 0.00 0.00 0.00
—. 1

21 - TOTALS (A+B+C+D+E) 0.00 0.00 0.00

Preparer’s Signature:

Authorized Signature:

Date:

Date:
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D

OUT OF TOWN TRAVEL FORM

NAME OF CONTRACTOR:___________________________

DATE OF SUBMISSION:__________________

PURPOSE OF TRAVEL AND RELATIONSHIP TO COUNTY BUSINESS:

DESTINATION:

DATE: From______________ to _________________

INDIVIDUALS PARTICIPATING: RELATIONSHIP TO CONTRACT PURPOSE:

COSTS:
Lodging (Total): $________________________

Details: ___________________________________________________________________________
Meals (Total): $ ___________________________
Details: ___________________________________________________________________________
Transportation (Total): $ ________________________
Details: ___________________________________________________________

SIGNATURE:_____________________________
Printed Name:______________________________________________
Title:_______________________________________________________
Date:___________________

3~
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ATTACHMENT F

INSURANCE REQUIREMENTS

~wc~
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Texas Council Risk Management Fund
P.O. B0K 26655, Austin, Te~cas 78755-0655

(512) 346-5314 FAX (512) 346-9321

January 25, 2006

Honorable Samuel T. Biscoe (or successor)
Travis County Judge
P. 0. Box 1748
Austin, TX 78767

Additional Insured Clause/Waiver of Subrogation
Austin Travis County MIJMR
026

Enclosed is the amendment naming Travis County as Additional Insured.

If I may be of further assistance, please give me a call at 1(5 12) 346-5314.

Sincerely,

TEXAS COUNCIL RISK MANAGEMENT FUND

ff7~7x /~‘72~’L

Margee Riemer
Customer Service Assoicate

enclosure

Subject:
Center:
Contract:

Fund Administrator: JI Specialty Services, Inc.
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0

TEXAS COUNCIL RISK MANAGEMENT FUKD
INTERLOCAL AGREEMENT AMENDMENT

2005-2006 Fund Year

MEMBER: Austin Travis County MHMR

CONTRACT NO.: 026

AMENDMENT NO.: 017

This Amendment forms a part of the Agreement and is effective as stated herein.

Effective Date of Amendment: 0 1/18/06

This Amendment modifies such self-insurance as is afforded by the provisions of the coverage in the•
Agreement relating to the following:

GENERAL LIABILITY
AUTO LIABILITY
ADDITIONAL INSURED CLAUSE

It is understood and agreed that the General Liability and Auto Liability Coverage afforded to the Austin
Travis County MHMR Center by the Liability Coverage Document of the Texas Council Risk Management
Fund shall apply to the following additional insured, but only with respect to bodily injury and/or property
damage arising out of the services performed by Austin Travis County MHMR Center for the listed
additional insured under contract number ILO20019EF Jail Liaison Interlocal Agreement.

Additional Insured: Travis County
P. 0. Box 1748
Austin, TX 78767

WAIVER OF SUBROGATION - General Liability, Auto Liability

The Texas Council Risk Management Fund (the Fund) waives any and all rights to recovery from Travis
County, a political subdivision of the State of Texas, for liability payments made for bodily injury or
property damages arising out of the services provided under contract number ILO600XXSW by the Austin
Travis County MHMR Center (the Center) which are covered under the general liability and auto liability
coverages afforded by the Liability Coverage Document of the Texas Council Risk Management Fund to
the Center.

WAIVER OF SUBROGATION - Workers’ Compensation

The Texas Council Risk Management Fund (the Fund) waives its rights to recovery of payments for Austin
Travis County MFIMR. Center (the Center) employee injuries or Center employee death arising out of the
negligence, strict or absolute liability or otherwise wrongful acts of Travis County or of the City of Austin;
but this waiver applies only with respect to bodily injury or death that would otherwise be covered under the
Fund’s workers compensation coverage afforded to the Austin Travis County MHMR Center and only those
employee injuries or employee deaths which arise out of Center operations and services performed by
Center employees under contract ILO600XXJW.

Fund Administrator: JI Specialty Services, Inc.
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a
Texas Council Risk Management Fund

P.O. Box 26655, Austin, Texas 78755-0655
(512) 346-5314 FAX (512) 346-9321

Honorable Samuel T. Biscoe (or successor)
Travis County Judge
P. 0. Box 1748
Austin, TX 78767

The Austin Travis County MHMR has requested that we verify insurance
coverages with you.. This is to advise you that the Austin Travis County is a
member of the Texas Council Risk Management Fund.

The Austin Travis County MHMR currently has the following coverages in effect:

Workers’ Compensation Statutory

General Liability $ 2,000,000. Per Occurrence & Annual
Aggregate (No blanket contractual
liability)

1,000. Deductible

Automobile Liability $ 2,000,000.
1,000.

Per Occurrence
Deductible

Professional Liability
(Claims Made Form)
Sexual Misconduct

Per Claim
Annual Aggregate
Per Claim (no
intentional acts)

10,000. Deductible
Retroactive Date 07/24/1992

Errors & Omissions
Liability
(Claims Made Form)

$ 2,000,000.
25,000.

Combined Single Limit
Deductible
Retroactive Date 08/31/1996

Crime No Coverage

Fund Adrninistiator: JI Specialty Services, Inc.

January 19, 2006

Subject:
Contract:
RE:

Verification of Insurance-Contract #1 LO600XXJW
026
Austin Travis County MHMR

$ 2,000,000.
3,000,000.
$100,000 coverage for
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All coverages are effective 09/01/05 and are considered continuous until
cancelled.

Please accept this letter as proof of insurance. As a Self-Insurance Fund, we do
not issue certificates of insurance. Should you need additional information, please
contact me at (512) 346-5314.

Sincerely,

TEXAS COUNCIL RISK MANAGEMENT FUND

lY?&fr~ ,~AZL&

Margee Riemer
Customer Service Associate

CC: Debra Hale (or her. successor)
Director of Court Management
Travis County — District and Criminal Courts
PC Box 1748
Austin, TX 78767

Honorable David A. Escamilla (or his successor)
Travis County Attorney
PC Box 1748
Austin, Texas 78767

Cyd Grimes, C.P.M.
Travis County Purchasing Agent
PC Box 1748
Austin, Texas 78767

Fund Administrator: ~r Specialty Services, Inc. ~
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a
Texas Council Risk Management Fund

P.O. Box 26655, Austin, Texas 78755-0655
(512) 346-5314 FAX (512) 346-9321

Honorable Samuel T. Biscoe (or successor)
Travis County Judge
P. 0. Box 1748
Austin, TX 78767

Subject: Austin Travis County IVtRMR
Contract: 026

Dear Mr. Biscoe,

In the event of cancellation we will mail advance notice to the person or organization
named in the Schedule. The number of days advance notice is shown in the Schedule.

Schedule

1. Number of days advance notice: 30

2. Notice will be mailed to: Travis County

If I maybe any further assistance please contact me at 1-800-580-6467.

Sincerely,
TEXAS COUNCIL RISK MANAGEMENT FUND

,~ifl~L

Margee
Customer Service Associa’te

Fund Administrator: JI Specialty Services, Inc.

January 19, 2006
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October 19, 2006

Mr. Dan Mansour
Travis County
P. 0. Box 1748
Austin, TX 78767

Dear Mr. Mansour,

The Austin Travis County MHMR has requested that we renew the amendment
naming the Travis County as additional insured/waiver of subrogation for contract
number ILO600XXJW. Please be advised that coverage is continuous until you
receive notice of cancellation from the Fund.

Should you have any questions, please give me a call at (800) 580-6467

Sincerely,

Texas Council Risk Management Fund

MargeePi~
Customer Service Associate

enclosures

Fund Administrator: JI Specialty Services, Inc. ~‘c7

m
z

I

C) (_)

Texas Council Risk Management Fund
P.O. Box 26655, Austin, Texas 78755-0655

(512) 346-5314 FAX (512) 346-9321

Additional Insured/Waiver of Subrogation
Austin Travis County MHMR
026

Subject:
Member:
Contract:
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MEMBER:

2
TEXAS COUNCIL 1~ISK MANAGEMENT FUND
]NIERLOCAL AGREEMENT AMET’~DMENT

2005-2006 Fund Year

CONTRACT NO.:

Austin Travis County MEIMR

026

AMBNDM~NT NO.: 017

This Amendment forms a part of the Agreement and is effective as stated herein.

Effective Date of Amendment: 01/18/06

This Amendment modifies such self-insurance as is afforded by the pro-visions of the coverage in the
Agreement relating to the following:

GENERAL LIABILITY
AUTO LIABtLTTY
ADDiTIONAL INSURED CLAUSE

It is understood and agreed that the General Liability and Auto Liability Coverage afforded to the Austin
Travis County MEMR Center by the Liability Coverage Document of the Texas Council Risk Management
Fund shall apply to the following additional insured, but only with respect to bodily injury and/or property
damage arising out of the services performed by Austin Travis County MBMR Center for the listed
additional insured under contract number ILO20019EF Jail Liaison Interlocal Agreement.

Additional Insured: Travis County
P. 0. Box 1748
Austin, TX 78767

WAIVER OF SUBROGATION- General Liability, Auto Liability

The Texas Council Risk Management Fund (the Fund) waives any and all rights to recovery from Travis
County, a political subdivision of the State of Texas, for liability payments made for bodily injury or
property damages arising out of the services provided under contract niunber ]L0600)CCJW by the Austin
Travis County MHMR Center (the Center) which are covered under the general liability and auto liability
coverages afforded by the Liability Coverage Document of the Texas Council Risk Management Fund to
the Center.

WAIVER OF SUBROGATION-Workers’ Compensation

The Texas Council Risk Management Fund (the Fund) waives its rights to recovery of payments for Austin
Travis County 1\4HIVIR Center (the Center) employee injuries or Center employee death arising out of the
negligence, strict or absolute liability or otherwise wrongfizl acts of Travis County or of the City of Austin;
but this waiver applies only with respect to bodily injury or death that would otherwise be covered under the
Fund’s workers compensation coverage afforded to the Austin Travis County MHMR Center and only those
employee injuries or employee deaths which arise out of Center operations and services performed by
Center employees under contract IL.O600XXIW.

Fund Admlsfraton JI Specialty Services, Inc.

352
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January 19, 2006

Texas Council Risk Management Fund
P.O. Box 26655, Austin, Texas 78755-0655

(512) 346-5314 FAX (512) 346-9321

Honorable Samuel T. Biscoe (or successor)
Travis County Judge
P. 0. Box 1748
Austin, TX 78767

Subject: Austin Travis County MEMR
Conliact: 026

Dear Mr. Biscoe,

In the event of cancellation we will mail advance notice to the person or organization
named in the Schedule. The number of days advance notice is shown in the Schedule.

Schedule

1. Number of days advance notice: 30

2. Notice will be mailed to: Travis County

If I may be any further assistance please contact me at 1-800-580-6467.

Sincerely,
TEXAS COUNCIL RISK MANAGEMENT FUND

~Y24~2~c ,?~/n~L
Margee RierKer
Customer Service Associate

Fund Administrator: J1 Specialty Services, Inc.
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ATTACHMENT G

STATE OF TEXAS
COUNTY OF TRAVIS

Date: (4t~
Name of AMant: David Evans
Title of Affiant: Executive Director
Business Name of Contractor: Austin Travis County. MHMR Center
County or Contractor: Travis

Affiant on oath swears that the following statements are true:

1. Affiant is authorized by Contractor to make this affidavit for Contractor.

2. Affiant is fully aware of the facts stated in this affidavit.

3. Affiant can read the English language.

4. Contractor has received the list of key contracting persons associated with this Agreement which is
attached to this Affidavit as Exhibit “A.”

5. Affiant has personally read Exhibit “A” to this Affidavit.

6. Affiant has no knowledge of any key contracting person on Exhibit “A” with whom Contractor is doing
business or has done business during the 365 day period immediately before the date of this affidavit whose name is
not disclosed in the Agreement. N

~g~ature of Affiant

P0 ~x 354~ I\ost~~r~ Ix 7B7 to4
Address 1~v~iid

SUBSCRIBED AND SWORNTO before mcby EVCU’~E, on U~j~ 14) ,2006.

~hA3fl
Notary Public, State of Texa~J

~hQxon l~W~OY
- Typed or printed name of~o~apr

My commission expires: ‘f-( 12. 2.007

50

ETHICS AFFIDAVIT

§
§

SHARON TAYLOR
~*1~

3~~fr~/ 1 ~1
“•~:il# Afflil. 12, 2007

35(~f
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D
EXHIBIT A

LIST OF KEY CONTRACTING PERSONS
September 26., 2006

CURRENT
Name of Individual Name of Business

Position Held Holding Office/Position Individual is Associated

County Judge Samuel T. Biscoe
County Judge (Spouse) Donalyn Thompson-Biscoe . MHMR
Executive Assistant Cheryl Brown
Executive Assistant Dan Smith
Executive Assistant Melissa Velasquez*
Commissioner, Precinct 1 Ron Davis
Commissioner, Precinct 1 (Spouse) Annie Davis Seton Hospital
Executive Assistant Chris Fanuel
Executive Assistant Felicitas Chavez
Commissioner, Precinct 2 Karen Sonleitner
Executive Assistant Gretchen Vaden
Executive Assistant Ann Denkler
Commissioner, Precinct 3 Gerald Daugherty
Commissioner, Precinct 3 (Spouse) Charlyn Daugherty Commemorative Brands, Inc.
Executive Assistant Robert Moore
Executive Assistant Martin Zamzow
Commissioner, Precinct 4 Margaret Gomez
Executive Assistant Edith Moreida
Executive Assistant Vacant
County Treasurer Dolores Ortega-Carter
County Auditor Susan Spataro
Executive Manager, Administrative Alicia Perez
Executive Manager, Budget & Planning Christian Smith
Exec. Manager, Health/Human Services Sherri E. Fleming
Executive Manager, TNR Joseph Gieselman
Travis County Attorney David Escamilla
First Assistant County Attorney Randy Leavitt
Executive Assistant, Civil Division Jim Collins
Director, Transactions Division John Hille
Attorney, Transactions Division Tamara Armstrong
Attorney, Transactions Division Tom Nuckols
Attorney, Transactions Division Mary Etta Gerhardt
Attorney, Transactions Division Barbara Wilson
Attorney, Transactions Division Jim Connolly
Attorney, Transactions Division Tenley Aidredge
Attorney, Transactions Division Julie Joe
Attorney, Transactions Division Stacy Wilson
Purchasing Agent Cyd Grimes, C.P.M.
Assistant Purchasing Agent Marvin Brice, CPPB*
Assistant Purchasing Agent Bonnie Floyd, CPPB
Purchasing Agent Assistant IV Diana Gonzalez*
Purchasing Agent Assistant IV Lee Perry
Purchasing Agent Assistant IV Jason Walker*
Purchasing Agent Assistant IV Richard Villareal
Purchasing Agent Assistant IV Oralia Jones, CPPB
Purchasing Agent Assistant IV Lori Clyde, CPPB
Purchasing Agent Assistant IV Vic Chanmugam, C.P.M.*
Purchasing Agent Assistant IV Vacant
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CURRENT - continued

Name of Individual Name of Business
Position Held Ho1din~ Office/Position Individual is Associated

Purchasing Agent Assistant III Jorge Talavera*
Purchasing Agent Assistant III Michael Long, CPPB
Purchasing Agent Assistant III Rebecca Gardner
Purchasing Agent Assistant III Rosalinda Garcia
Purchasing Agent Assistant III Loren Breland
Purchasing Agent Assistant II Donald E. Rollack
Purchasing Agent Assistant II Nancy Barchus, CPPB
HUB Coordinator Sylvia Lopez
HUB Specialist Betty Chapa
HUB Specialist Jerome Guerrero
Business Analyst II Scott Worthington

FORMER EMPLOYEES

Name of Individual
Position Held Holding Office/Position Date of Expiration
Assistant Purchasing Agent Frank Holder 01/31/07
Executive Assistant Joe Vela 05/15/07

* - Identifies employees who have been in that position less than a year.
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EXHIBIT B
DISCLOSURE

Contractor acknowledges that Contractor is doing business or has done business during the 365 day
period immediately prior to the date on which this bid is due with the following key persons and
warrants that these are the only such key persons:

If no one is listed above, Contractor warrants that Contractor is not doing business and has not done
business during the 365 day period immediately prior to the date on which this bid is due with any key
person.
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Purchasing Policy and Procedures Manual Historically Underutilized Business Program

Chapter 6: Historically Underutilized Business Program

Policy The policy of the Travis County Purchasing Office is to ensure a good faith effort is made to
assist certified HUB vendors and contractors in receiving contracts in accordance with the
HUB Program policies and the Minority and Woman-Owned Business (M/WBE) goals
adopted by the Travis County Commissioners Court.

The HUB Program policies and Minority and Woman-Owned Business goals shall be
applicable to the eligible procurement dollars spent in the following areas:

• Purchase of supplies, materials, products, services, and equipment.

• Maintenance or service of County assets and property

• Contracts for professional and non-professional services

• Contracts for commodities, equipment, supplies or materials

• Contracts for repair or alteration of real property

• Contracts for the construction of real property

• Contracts for the repair or construction of roads, bridges, or other related
structures and surfaces.

Travis
County
HUB Goals

______________________I

• zr

Construction Commodities I Professional Services
Services

Overall (MBE) Goal 12.9% 3.5% 16.5%
LSUb-Goals: _______________________________________

African-
American 1.7% 0.3% 1.7%. 2.5%

0:7% 1:7%
Hispanic 9.7% 2 5% 9 5% 9 9%

Asian American 0.8% (Native/Asian (Native/Asian

I Combined Goal) Combined Goal)
Native I 0.7% I I 1.7%

0.7% I (Native/Asian I 0.6% I (Native/AsianAmerican I Combined Goal) I Combined Goal)

Overall (WBE) Goal 12.6% 6.2% 15.0%

4.7%

Each buyer shall, to the maximum extent practical, ensure the HUB goals are met through
the award of purchase orders and contracts, in each area defined above, to certified HUBs.
This is achieved through a systematic approach of soliciting quotes, bids, and proposals
from certified HUBs.

For solicitations up to $2,499, the Purchasing Office solicits a quote from a certified HUB, if
possible. For a solicitation from $2,500 to 24,999, the Purchasing Office requires at least
three informal quotes, one of which must be from a certified HUB.

The Purchasing Office uses a third party vendor to maintain the Bidders List. All registered
vendors within a specific commodity and sub-commodity category are solicited. All HUB
vendors are encouraged to register with the third party vendor so they are included in formal
solicitations within the commodity code they select.
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Purchasing Policy and Procedures Manual Historically Underutilized Business Program

Eligibility Travis County does not certify HUB vendors. HUB vendors must complete the certification
process with the State of Texas Building and Procurement Commission, the City of Austin,
or Texas Unified Certification Program. The vendor must hold a current valid certification
from one of these entities.

Travis County may review the certification status of any vendor applying to do business with
the County. This review determines the validity and authenticity of the vendor’s certification
as a HUB. The Travis County HUB Coordinator works in conjunction with the various
certifying agencies to conduct random audits of those vendors representing themselves as
certified HUBs. If a vendor representing itself as a certified HUB does not meet the
requirements of the certifying agency, the vendor may be disqualified as a certified HUB
with Travis County.

Outreach Outreach activities help educate the HUB community on the logistics of doing businesswith
Efforts Travis County. The marketing and outreach programs entail:

• Conducting workshops and seminars on the HUB Program and how it can help the
HUB Entrepreneur be an active participant in the Travis County procurement
process.

• Identifying certifying agencies accepted by Travis County, and

• Providing overall assistance to HUBs in various areas as required, within the limits
of the Purchasing Act.

Good Faith Prime Contractors who are awarded contracts with the County are required to make a
Effort for “Good Faith Effort” to subcontract with HUBs. This includes professional services
Construction associated with the projects.
Projects

The Prime Contractor shall comply with the following criteria:

1. Divide the contract work into the smallest feasible portions to allow for maximum HUB
Subcontractor participation, consistent with standard and prudent industry practices.

2. Notify HUBs of work that the Prime Contractor plans to subcontract, allowing sufficient
time for effective participation. The notification shall include:

• Adequate information about the project and intended subcontracting work (i.e. plans
and specifications, scope of work).

• Bonding and insurance requirements of HUB subcontractor

• A point of contact within the Prime Contractor’s organization that can answer any
questions a HUB may have about the project.

3. Provide written notice and explanations to the Purchasing Agent or HUB Coordinator if
the Prime Contractor is unable to meet the required goal for HUB subcontractor
participation, and why the goal was not met.

4. Negotiate in good faith with interested HUBs, not rejecting bids from HUBs that qualify
as lowest, responsive and responsible bidders.

5. Use the services of minority or women trade organizations or development centers to
disseminate the subcontracting opportunities to their membership and participants.

Travis County Purchasing Office
Rev. Feb. 2006 6-2
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Purchasing Policy and Procedures Manual Historically Underutilized Business Program

6. Communicate to the Purchasing Agent when no HUB participation is achieved and
include reasons why.

7. Obtain pre-approval from the Purchasing Agent or the HUB Coordinator of all changes
involving Certified HUB Subcontractors. Modifications to the HUB Subcontractor
Participation Plan are permitted only after award of the bid and solely with the prior
written approval of the Purchasing Office.

The HUB Coordinator provides a list of certified HUBs, upon request, to any prime
contractor experiencing difficulty locating certified HUBs to fulfill their subcontracting goals,

Reporting Prime Contractors report all payments to subcontractors to the Purchasing Office.
Payments made to all subcontractors are tracked on a monthly basis. A semi-annual report
including information on contracts awarded to HUBs and payments made to those
contractors and subcontractors is provided to the Commissioners Court.

Travis County Purchasing Office
Rev. Feb. 2006 6-3
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Purchasing Policy and Procedures Manual Competitively Solicited Purchases Exceeding $25,000

Chapter 11: Competitively Solicited Purchases Exceeding $25,000

Definitions There are two types of solicited purchases - competitive bidding and competitive proposals.
and Use Competitive bidding means letting available vendors compete with each other to provide

goods or services.

The Texas Supreme Court states:

“Competitive bidding requires due advertisement, giving opportunity to bid,
and contemplates a bidding on the same undertaking upon each of the same
material items and seivices covered by the contract; upon the same thing. It
requires that all bidders be placed upon the same plane of equality and that
they each bid upon the same terms and conditions involved in all the items
and setvices and parts of the contract, and that the proposal specify as to all
bids the same, or substantially similar specifications.” Sterrett v. Bell, 240
S.W. 2d 516 (Tex. Civ. App.-Dallas 1951, no writ).

Purpose of The Texas Supreme Court also states:
Competitive
Bidding “The purpose of competitive bidding is to stimulate competition, prevent

favoritism, and secure the best work and materials at the lowest practicable
price for the best interest of the taxpayers and property owners.” Sterrett v.
~ 240 S.W. 2d 516 (Tex. Civ. App.-Dallas 1951, no writ).

The first purpose of competitive solicitations is to ensure the best possible value is
received. Competitive solicitations also increase the likelihood that public monies are spent
properly, legally, and for public projects only.

The second purpose is to give those qualified and responsible vendors who desire to do
business with the County a fair and equitable opportunity to do so.

Competitive Bidding: The term “Formal Competitive Bidding” used in this manual is
generally used in public purchasing when the solicitation process complies with Texas Local
Government Code, section 262.023, which requires approval by the Commissioners Court.

“Sealed” bids are solicited through an Invitation for Bid (IFB) for contracts expecting to
exceed $25,000. The IFB is the document used to solicit bids from vendors in response to
the County’s specifications and contractual terms and conditions. The Commissioners Court
must approve the returned and signed IFB. The awarded IFB with the Notice of Contract
Award letter signed by the Purchasing Agent forms the contract between Travis County and
the vendor. Competitive bids are not negotiated. With few exceptions, price is the sole
determinant factor if the vendor’s product or services meet the requirements of the
specification.

The IFB method is the most preferred method of procuring goods and supplies and non-
personal services such as janitorial services. It is used when the requirement can be
definitively described, is readily available, and is an off-the-shelf kind of requirement.

Competitive proposals: The term “Formal Competitive Proposal” used in this manual is
generally used in public purchasing when the solicitation process complies with Texas Local
Government Code, section 262.030, which requires approval by the Commissioners Court.

Travis County Purchasing Office
Rev. Feb2006 11-1
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Competitive proposals are solicited through a sealed Request for Proposals (RFP) process.
Vendors submit responses to the REP for consideration. The REP solicits proposals from
vendors in response to the County’s requirements and contractual terms and conditions. A
formal contract, reviewed by the County Attorney’s Office, must be approved by the
Commissioners Court.

Formal “sealed” proposals can only be used to procure insurance, high technology goods
and services, landscape maintenance, travel management and recycling..

“High technology’ goods or services mean goods or services of a highly technical nature,
including:

• data processing equipment and software and firmware used in conjunction with data
processing equipment;

• telecommunications, radio, and microwave systems;

• electronic distributed control systems, including building energy management systems;
and

• technical services related to those goods and services.

While the competitive proposal (RFP) process is similar to the competitive bidding (IFB)
process, there are notable differences. The primary difference is that the RFP results in a
negotiated procurement. Cost is not the only determining evaluation factor; however, its
relative importance to other evaluation factors must be specified in the RFP and considered
in recommending award. Also, the proposals are received, but are not opened publicly.
Proposal contents are not disclosed until after the contract is awarded. Proposal contents
that are trademarked or proprietary may remain confidential pursuant to the Texas Public
Information Act.

d In Travis County, competitive solicited procurements which call for approval byroce ures Commissioners Court due to an expenditure in excess of $25,000 is required to comply with
the requirements of Subchapter C of the Purchasing Act and, with few exceptions, and are
accomplished by the following process. Throughout this chapter, “bids” are vendor
responses in the IFB process and “proposals” are vendor responses in the RFP process.
Unless specifically noted, the procedures apply to both the IFB and RFP.

Defining the IFB: When the need fnr a gond nr service ~nsting more than $25,000 is identified, the user
Need department should immediately contact the Purchasing Office for assistance in developing

the specifications. The specification should be comprehensive and broadly defined to allow
for maximum competition.

RFP: When the need for the goods or services (greater than $25,000) is identified, the user
department should immediately contact the Purchasing Office for assistance in defining the
requirements to be used for the solicitation. The user department is responsible for
submitting a Statement of Work (SOW) or Technical Requirements, which functionally
defines its needs and requirements. Purchasing Office staff ensure that the SOW or
Technical Requirement is quantified and structured to:

• secure the best economic advantage utilizing best value;

• state the needs clearly;

Travis County Purchasing Office
Rev. Feb2006 11-2
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Purchasing Policy and Procedures Manual Competitively Solicited Purchases Exceeding $25,000

• be contractually sound;

• be unbiased toward vendors;

• encourage innovative solutions to the requirement described; and

• permit free and open competition to the maximum extent reasonably possible.

Purchase A written memo submitted to the Purchasing Agent and signed by the Official or Executive
Requisition Manager or a direct e-mail from the Official or Executive Manager serves as the initial

purchase requisition for goods or services. The memo must include the budget line items
from which the purchase is funded or an explanation about how funding is obtained before
the Purchasing Office proceeds with the preparation of the competitive solicitation.

Requirements or specifications should be attached to the memo and forwarded
electronically to the Purchasing Office. If requirements or specifications are not attached,
Purchasing and the user department jointly develop them.

The user department follows up the memo request with entry of a purchase requisition in
the H.T.E. system. The Purchasing Office does not proceed with a purchase unless:

• the appropriate budget line item includes sufficient unencumbered funds for the
purchase; or

• the Planning and Budget Office verifies that funds are available through budget
transfers.

Notice Once the Purchasing Office has finalized the specification or requirements with the user
department, the Purchasing Office prepares the solicitation for issuance and publishes a
notice of the proposed purchase that complies with the requirements in Texas Local
Government Code, section 262.025.

According to section 262.025, notice of a proposed purchase must be published at least
once a week in a newspaper of general circulation in the County, with the first day of
publication occurring before the 14th day before the date of the solicitation opening. To
ensure vendors sufficient time to complete and return the solicitation, Purchasing generally
advertises for 21 days. If necessary, advertising time can be extended or decreased, but
must be at least 15 days. The notice must include:

• the specifications (requirements) describing the goods and services to be purchased, or
a statement of where the specifications (requirements) may be obtained;

• the time and place for receiving and opening solicitations and the name and position of
the employee to whom the solicitations are sent;

• whether the vendor should use lump-sum or unit pricing;

• the type of bond required of the vendor; and

• the method of payment by the County.

Travis County Purchasing Office
Rev. Feb2006 11-3

3~

Last Updated 4-10-09 at 9:44pm



Purchasing Policy and Procedures Manual Competitively Solicited Purchases Exceeding $25,000

Special IFB: If unit pricing is required, County must specify approximate quantities estimated on the
Considerations best available information. The Purchasing Agent explains how the lowest price is

calculated in the IFB.

RFP:

• The Purchasing Office publishes a notice of the proposed purchase unless
Commissioners Court approval of the RFP is required.

• The Commissioners Court must approve advertising for any REP for which there is not
adequate funding approved in the budget and for which PBO has not verified that the
goods and services sought have been approved by the Commissioners Court in the
budget process.

• If the RFP is for high technology goods and services, ITS must review it before it is
advertised.

• Record Management may also review any technology purchases related to record
management.

• For all other purchases, the Commissioners Court delegates its authority to approve the
requirements to the Purchasing Agent.

Amendment of The Commissioners Court authorizes the Purchasing Agent to extend the proposal opening
Solicitation date on the notice of a solicitation if an error is discovered, or the nature of the goods or

services requires an extension. The Purchasing Agent may amend a solicitation:

• If inquiries about the meaning indicate the need for an amendment to clarify its original
intent or to correct clerical errors;

• If the changes are so insignificant that they are not likely to matter to the vendor in
determining ability to respond; and

• If the amendment does not change the general scope.

There should be at least three days between the date of the amendment and the opening
date in the notice. If there are less than three days, the opening date is extended to allow
for a minimum of three days between the date of the amendment and the opening date in
tho omondmont.

Pre-Bid Texas Local Government Code, section 262.0256 allows counties to require potential
(Proposal) vendors to attend a mandatory pre-bid (pre-proposal) conference to discuss contract
Conference requirements and answer vendor questions. The Purchasing Agent works with the user

department to determine if a pre-bid (pre-proposal) conference is necessary and whether
attendance is mandatory or optional. Purchasing staff manages any pre-bid (pre-proposal)
conference and requests that the user department makes staff available to answer
questions at the conference.

Receipt of To ensure the identification, security, and confidentiality of responses to solicitations, both
Competitive electronic and paper, the following procedures are adhered to:
Solicitations

• The Purchasing Agent receives all responses as specified by the solicitation document.

Travis County Purchasing Office
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• Solicitations are not received after the opening time on the day of response
opening. All responses received after the opening time are returned unopened to the
vendor with a letter from the Purchasing Agent notifying the vendor that the submitted
response was received after the due date and time.

• The Purchasing Office records the name of the vendor’s representative submitting the
solicitation, and the time and date the response was submitted.

• After a response is received, the Purchasing Office provides a secure place to hold it
until the opening date. The responses are only received sealed and remain sealed until
the Purchasing Office opens them in a public forum on the advertised date and time.

• On occasion, responses that are received in the mail or by other independent carrier
may be inadvertently opened. If this situation occurs, another employee of the
Purchasing Office is immediately called to act as a witness that the details of the
response (especially the price for a bid) were not reviewed and the response is resealed
by that employee of the Purchasing Office, and the incident is documented.

The above process is undertaken to preclude any perception of favoritism, revealing prices
or response information. Publicly receiving sealed responses and recording the submission
of requested responses is intended to inhibit any perception that the Purchasing Office is
manipulating the receipt of solicitations.

Public Opening IFB: The Purchasing Agent publicly opens and documents the bids on the date, time, and
of Solicitations place specified in the notice. Preliminary tabulations are provided to the public upon

request.

RFP: The Purchasing Agent publicly opens and documents sealed proposals on the date,
time, and place specified in the notice. Only the names of vendors submitting proposals are
announced.

Proposals are opened to avoid disclosure of contents to competing proposers and are kept
secret during the process of negotiation. All proposals that have been submitted are
available and open for public inspection after the contract is awarded, except for trade
secrets and confidential proprietary information contained in them. Disclosure of all
information obtained from a vendor is subject to the provisions of the Texas Public
Information Act.

Confidentiality RFP: As fully described in Chapter 2 of this manual, the Purchasing Office uses a
Memorandum confidentiality memorandum to ensure compliance with the ethics policy for keeping

proprietary information confidential. Before the evaluation of confidential proposals, the
Purchasing Office sends a memorandum to evaluation committee members for signature
and certification. The memorandum contains requirements to which the evaluation
committee member is expected to adhere during the competitive process to keep
information confidential until the Commissioners Court approve an award. These
requirements also include disclosure of any potential conflict of interest, or any attempted
communication by the proponent to evaluation committee members during evaluation.

Evaluation IFB: The Purchasing Office evaluates all bids with assistance from the user department
and recommends the lowest responsible bid to the Commissioners Court for award. The
Purchasing Office evaluates bids based on:

• the relative price, including the cost of repair and maintenance if heavy equipment is
the subject of the bid or the cost of delivery and hauling if road construction is involved;

Travis County Purchasing Office
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• the compliance of goods and services with specifications; and

• the vendor’s past performance, the responsibility of the vendor, including the vendor’s
financial and practical ability to perform the contract, and the vendor’s safety record if
the IFB states that it is to be considered.

The Purchasing Office forwards the bids and the Bid Tabulation Package to the Official or
Executive Manager for completion and signature. The user department recommendation
and other appropriate documentation from the user department are submitted with the
agenda request to justify the recommended award.

When the lowest priced bid is not the best bid, clear justification for not selecting the lowest
bid must be documented. Commissioners Court either approves the recommendation or
rejects all bids and authorizes the Purchasing Agent to re-bid the goods or services.

RFP: The Purchasing Office supervises the evaluation process performed by the user
department or committee to ensure that the evaluation is conducted fairly and consistently
and that the integrity of the process is maintained. Depending on the procurement, there
may be additional technical evaluation assistance provided by the Planning and Budget
Office, Auditor, ITS, or Records Management, if applicable.

The RFP must specify the relative importance of price and other evaluation factors including
the relative weight of each factor. Evaluators only use these specified factors in evaluating
the proposals. Purchasing staff leads the evaluation team and is responsible for:

• tabulating scores;

• calculating values; and

• either

~ coordinating follow-up meetings for Best and Final Offer negotiations and
recommending an award; or

> discontinuing the process.

After the evaluation is completed, Purchasing forwards an evaluation summary to the
Official or Executive Manager for concurrence with the selection and requests that the
Official or Executive Manager submit a memo to the Purchasing Agent signifying their
concurrence. Purchasing makes the recommendation to Commissioners Court.

Note: For high visibility or high dollar value procurements, the Purchasing Agent may take
the recommendations to Commissioners Court and request its approval to negotiate with
top ranked firm(s) before requesting best and final offers.

Negotiations The Purchasing Agent supervises all negotiations. Any conversations with proposers must
(RFP) be coordinated with the Purchasing Agent. A member of the Purchasing Office should be

present for all discussions with proposers. Departments that contact proposers without
coordinating with the Purchasing Agent risk jeopardizing the integrity of the County
procurement process.

All proposers must be accorded fair and equitable treatment with respect to any opportunity
for discussion and revision of proposals and submittal of a “Best and Final Offer” (BAFO).

Travis County Purchasing Office
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After the negotiations are complete, the Purchasing staff requests qualified proposers to
submit a BAFO to a specified location by a specified date. Based on the negotiations, the
BAFO must allow the proponent to:

• Modify the initial offer;

• Update pricing based on any changes the user department or County has made; and

• Include any added inducements to improve the overall score in accordance with the
evaluation plan of the RFP.

Contract Award IFB: The Purchasing Agent recommends contract award to Commissioners Court. The
Commissioners Court either:

• Awards the contract to the responsible bidder who submits the lowest and best bid; or

• Rejects all bids and publishes a new notice if the goods or services are still needed.

If two responsible bidders submit the lowest and best bid, the Commissioners Court decides
between the two by drawing lots in a manner prescribed by the County Judge.

A contract may not be awarded to a bidder who is not the lowest priced bidder meeting
specifications unless, before the award, each lower bidder is given notice of the proposed
award and is given an opportunity to appear before the Commissioners Court and present
evidence about its responsibility.

After Commissioners Court approves the contract, the Purchasing Agent issues a Notice of
Contract Award. This notice and the original contract form the complete contract. A
complete original contract is maintained in the Purchasing Office. The other originals are
furnished to the Contractor and the County Clerk. Copies of these are furnished to the user
department, the Auditor’s Office, and the County Attorney.

RFP: The BAFO is the basis of a recommendation of contract award. The award of the
contract is made by Commissioners Court to the responsible proposer, whose proposal is
determined to be the lowest evaluated offer resulting from negotiation, taking into
consideration the relative importance of price and other evaluation factors in RFP.

Re-solicitation The Purchasing Office, via the H.T.E system, monitors the expiration dates of all contracts.
of Annual Purchasing notifies user departments by memo at least four months before contract
Contracts expiration and verifies whether the goods or services need to be re-bid or extended, if

extensions are available. Purchasing also sends the existing specification or requirements
to the user department and requests any changes before the solicitation is reissued. The
user department returns the specifications or requirements with any additions, deletions, or
corrections.

Reverse In purchasing goods and services, the Purchasing Agent may use reverse auction
Auctions procedures under Texas Government Code, chapter 2155. Reverse auction means:

• a real-time bidding process usually lasting less than one hour and taking place at a
previously scheduled time and Internet location, in which multiple suppliers, anonymous
to each other, submit bids to provide the designated goods or services; or

Travis County Purchasing Office
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• a real-time bidding process usually lasting less than two weeks and taking place during
a previously scheduled period and at a previously scheduled Internet location, in which
multiple suppliers, anonymous to each other, submit bids to provide the designated
goods or services.

Travis County Purchasing Office
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Exhibit 6: Procurement Methods

Procurement Method Use When Advantages Disadvantages

Competitive Bids Adequate competition Award process is Defined
exists. simpler. specifications may

(Invitation for Bids) be difficult to
The product or service Award is made to the develop.
is available from more lowest responsive,
than one source. responsible bidder Does not

providing the best value encourage
to the County. innovative

solutions.

Competitive Proposals When factors other Allow factors other than RFPs can only be
than price are price to be considered. used for high

(Request for evaluated, technology goods
Proposals, Request for Allows for customized and services,
Offer) When negotiations are proposals suggesting landscape

desired. different approaches to maintenance, travel
the same business management and

Vendor is expected to need. recycling. Lead
provide innovative times for
ideas. Allows for negotiations procurement may

in order to obtain the be greater.
best value for the
County. Evaluations are

more complex and
subjective.

Request for There is insufficient Provides information to Lengthens the
Information information to write prepare a complete bid procurement

specifications for any or proposal document. process.
procurement method.

Allows the business
community to have
input into the
solicitation document
based on current
industry practices and
market factors.

Informs County of any
potential problems early
in the procurement.

Request for Selection is made Emphasizes the Contractor is
Qualification solely on the skills and competency of the selected before

qualifications of the proposed contractors price is negotiated.
[This method is contractor. Price is not
required by statute a factor until after a
(e.g. Professional vendor is selected.
Services)]

Rev. Feb 2006
Travis County Purchasing Office
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