
Item #±
Travis County Commissioners Court Agenda Request

Meeting Date: February 10, 2009

A. Requestor: Judge Biscoe Phone # 854-9555

B. Specific Agenda Wording:

APPROVE PROCLAMATION RECOGNIZING T E NATIONAL PRIMITIVE
BAPTIST CONVENTION.

C. Sponsor:
County Commissioner or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with
this Agenda Request.

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request.

Ill. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)
EJ Additional funding for any department or for any purpose
D Transfer of existing funds within or between any line item budget
D Grant

Human Resources Department (854-9165)
D A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
D Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
EJ Contract, Agreement, Travis County Code - Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge’s office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week’s meeting. Late or incomplete requests may be deferred to the
following week’s meeting.

Last Updated 2-6-09 at 3:53pm
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Travis County Commissi& ~ b~i*i?~enda Request

O9FEB-* ~MII t~5
Meeting Date: FEBRUARY 10, 2009

I. A. Requestor: COMMISSIONER SARAH ECKHARDT Phone# 854-9222

B. Specific Agenda Wording:

APPROVE PROCLAMATION RECOGNIZING FEBRUARY 14, 2009
AS “TAKE HEART AUSTIN DAY” IN TRAVIS COUNTY.

C. Sponsor:
c.i”~~ Commissio -r or County Judge

A. Backup memorandum and exhibit should be attached and submitted with
this Agenda Request.

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request.

Planning and Budget Office (854-9106)
D Additional funding for any department or for any purpose
D Transfer of existing funds within or between any line item budget
D Grant

Human Resources Department (854-9165)
D A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
D Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
D Contract, Agreement, Travis County Code - Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge’s office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week’s meeting. Late or incomplete requests may be deferred to the
following week’s meeting.

V

Ill. Required Authorizations: Please check if applicable:
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Travis County Commissioners Court Agenda R~q~es ~ü4[3 omrE

Voting Session February 10, 2009 O~ FEB -5 PH 1 2 I
(Date)

Request
A. Request made by:

Alicia Perez, Executive Manager. Administrative Operation Phone # 854-9499

Signature of Elected Official/Appointed Official/Executive Manager/County Attorney

B. Requested text:

Consider and take appropriate action to recognize Travis County
employees who participated in the Travis 1000 and Virgin HealthMiles
Wellness Program Challenges.

C. Approved by:

(Signature of Commissioner or County Judge)

Additional Information
A. Backup memorandum and exhibits should be attthhed and submitted with this

Agenda Request (original and eight copies of request and backup).

List all of the agencies or official names and telephone numbers that might be
affected or be involved with the request. Send a copy of request and backup to
each party listed.

Ill. Required Authorizations: Please check if applicable:

_____Planning and Budget Office (854-9106)______Human Resources Management Department (854-9165)_____Purchasing Office (854-9700)_____County Attorney’s Office (854-9415)____ County Auditor Office (854-9125)
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Human Resources Management Department

• P.O. Box 1748 • Austin, Texas 78767 • (512) 854-9165! FAX(512) 854-3128

Backup Memorandum

Date: February 10, 2009

To: Members of the Commissioners Court

From: Weilness Committee

Subject: Recognize Travis 1000 and Virgin HealthMiles Challenge Participants

Proposed Motion

Consider and take appropriate action to recognize Travis County employees who
participated in the Travis 1000 and Virgin HealthMiles Weliness Program
Challenges.

Summary:

Travis County employees were given the opportunity to participate in two 12 week
Weilness Programs. Virgin HealthMiles donated 100 pedometers, at no cost to the
county, that were given to participants to track their progress. The first program was a
weight loss initiative, The Travis 1000 Challenge, to encourage 100 employees to enroll
in 24-Hour Fitness and lose 10 pounds in 12 weeks.

The second program was the Virgin HealthMiles Challenge for those employees who did
not commit to the Travis 1000 Challenge but still wanted to participate in a weight loss
program.

There were 112 participants who entered the two challenges. Of the 112 participants 62
enrolled in the Travis 1000 Challenge and 50 participants signed up for the Virgin
HealthMiles Challenge. Of the 112 participants 57 or 51% completed their 12 week
challenges. Those participants were recognized at an award presentation on Friday
January 23, 2009 in the HRMD conference room. Participants at the presentation
voiced favorable comments about the challenges and suggested scheduling similar
programs closer together. They also suggested more programs with a shorter duration.

Additional details on each challenge are explained in Attachments I and II. Attachment
Ill is an invitation sent out to all the participants.

1010 Lavaca, Second Floor
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Fiscal Impact:

The cost of the two programs was $652.50 for participant t-shirts. The Travis 1000 and
Virgin HealthMiles t-shirt cost was approved by Commissioners Court on September 2,
2008 from the Health Facilities Development Corporation. Various awards were donated
to the County by local sponsors.

Prevention:

One of the purposes of the Travis 1000 Challenge was to show how weight loss
improves blood pressure, cholesterol, and blood sugar levels. Seventeen participants
completed the challenge. Nine of the seventeen participants had a decrease in body
mass index (BMI), weight, and waist circumference. The National Heart, Lung, and
Blood Institute referenced a study showing how weight loss of just 0.5 kg or 1.1 pound
with a cardio protective diet, lowers incidence of cardiac events by 50 %. Advantages of
weight loss are a decreased likelihood of disease. Our study participants are on the
right track for prevention or progression of chronic disease.

Background:

Commissioner Courts directed the Travis County Health and Wellness Program to
provide employees with a variety of challenges to encourage our workforce to become
more active. We are very pleased with the results of our first challenge as we look
forward to Travis County employees moving toward living a healthier lifestyle. Below
are examples of other wellness programs Travis County has offered to our employees,

• RunTex Born to Run twelve weeks training series geared toward training
employees to participate in different walk/run events throughout the year

• Stress Classes offered by clinic doctors

• Healthy Weight & Nutrition classes offer the clinic doctors and extension services

In response to participant suggestions we are planning a calendar of wellness classes
and programs to be distributed to all county offices and departments. This step will
help employees plan to participate in programs that interest them.

Attachments:
— Outline of the summary data from the Travis 1000 Challenge

II - Outline of the summary data from the Virgin HealthMiles Challenge

III- Travis 1000 Challenge Virgin HealthMiles Awards Invitation
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Introduction

The Travis 1000 Challenge was to challengeloo employees enrolled with 24-hour fitness
to lose 10 pounds in 12 weeks. The challenge began on August 18, 2008 and ended on
November 2, 2008. Summary data will reflect the number of participants and the results
of the Travis 1000 Challenge

Summaiy Data

By the end ofAugust 31, 2008, 62 participants entered the challenge. Ofthe 62
participants, sixty-three percent or 39 had initial lab work drawn to determine baselines.

Participation is broken down into 4 categories:
Never start - participants who signed up, but did not visit clinic for baseline lab
work and measurements.

pped o t- participants who signed up, visited the clinic for baseline lab work
and measurements, but did not follow up with clinic doctor, return for repeat or
ending lab work and measurements or withdtew from the challenge.

co e ete data-participants who had initial lab work and measurements, but
had data missing, such as measurements or repeat lab work at the end of
challenge.

omplet ‘-participants who had initial lab work and measurements at the
beginning of the challenge and at the end of the challenge.

Participation data is shown below:

Never started 14
ropped out 17
co pIe edata 14

Completed 17

To nu ber 62

Looking at percentages, 27 % completed the challenge and 73% did not complete.

1/12/2009
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The data below reflects the results of the 17 participants who completed the 12-week
challenge.

Tot o este

11 participants had an average decrease in total cholesterol of 27 points.
o 1 of the participants had a decrease of 119 points.

6 participants had an average increase in total cholesterol of21.5 points.

Glucose

6 participants had an average decrease in glucose of 6.8 points
o 1 of the participants went from being pre-diabetic to normal.

11 participants bad an average increase of 7.8 points

The following data reflects the categories that earned the participants incentives.

B

10 participants had an average decrease of 1.2 points
7 participants had an average increase of 0.7 points

Wast Circu ference

12 participants had an average decrease of 1.8 inches
5 participants had an average increase of 1.2 inches

ei2ht Loss

9 participants had an average decrease of 7.6 pounds
8 participants had an average increase of4.5 pounds

Total weight loss for all 17 participants was 68.5 pounds. Two participants made up the
bulk of the weight loss, losing a total of 30.25 pounds.

Conclusion

Although the goal of 1000 pounds was not met, some very important things to note are
the decreases. On average, 9 of the 17 participants made behavioral life style changes.
The increased results demonstrate the need for further study to improve participation and
compliance through more specific behavioral education programs.

1/12/2009
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Introduction

The Virgin HealthMiles Challenge was for those employees who did not sign up for the
Travis 1000 Challenge but wanted to participate in a challenge. Virgin HealthMiles
donated 100 pedometers at no cost to the county. Participates who registered with Virgin
HealthMiles received a pedometer free. The Virgin HealthMiles program consisted of42
individuals and 7 teams who challenged each other to see who could get the most steps.
The challenge began on August 25, 2008 and ended on November 17, 2008. Summary
data will reflect the number ofparticipants and the results of the Virgin Healthmiles
Challenge.

Summcuy Data

There was 50 participants entered the challenge of the 50 participants 42 participants
completed the 12 week challenge. The total number of steps completed during the
challenge was 25,626,285.

Participation is broken down into 3 categories:

Never sta ed- participants who signed up, got pedometers but never logged in.
ropped Ut- participants who signed up, logged in but never log steps or lost

pedometers.
o pleted-participants who completed the challenge from beginning to end.

Participation data is shown below:

Never sta 6
ropped out 2

Complet 42

otal number 50

Looking at percentages, 84 % completed the challenge and 16% did not complete.
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The data below reflects the results of the top 3 individuals and teams completing the 12
week challenge.

003 ividu s earn Na e Tot Steps

Diane Sager IPEDS 1,890,680
Christina Jensen Tough n Ruthless 1,606,303
Philip Arno WEDS 1,588,242

Avg. steps
o 3 earns er member

First Place

To gh n thiess (TNR) 1,111,286
Capt. Sydnia Crosbie
Cynthia Mc Donald
Joe Gieselman
Vera Rodriguez
Sheryl Holder
Christina Jensen
Monty Cline

Second Place

IP S ( S) 793,582
Capt. Diane Sager
Philip Arno
Thomas Kokas
Russell Hahn
Chris Stangland
Ben David Friend
Lee Mc Cullough
Molly Hodges
Cecile Bogan

Third Place

B p ers 660,410
Capt. Travis Gatlin
Leroy Nellis

Conclusion

All participants received a Certificate of Achievement and a T-Shirt with their
team name.

2
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Travis County Commissioners Court Agenda Request

Voting Session: February 10, 2009 Work Session: ______________

(Date) (Date)

A. Request made by: Sherri E. Fleming Phone: 854-4100
(Signature of Elected Official/Appointed Official/Executive Manager/County Attorney)

B. Requested Text:

Consider and Take Appropriate Action on the Following Matters Related to the Travis County
Healthcare District Board of Managers:

A. Review of Applications to fill County-Appointed and Joint City/County Vacancies,
B. Proposed Questions for Interviews with Candidates, and
C. Timeline and Other Related Issues.

C. Approved by: _______________________________________
Signature of Commissioner(s) or County Judge

Signature of Commissioner(s) or County Judge
A. Backup memorandum and exhibits should be attached and submitted with this Agenda

Request
(Original and eight copies)

B. Please list all of the agencies or officials’ names and telephone numbers that might be
affected or be involved with the request. Send a copy of this Agenda Request and
backup to them:

~, -<:~jIll. Required Authorizations: Please check if applicable.
Planning and Budget Office (854-9106)

— Additional funding for any department or for any purpose ~
— Transfer of existing funds within or between any line item budget

Grant
Human Resources Department (854-9165)

— A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)

— Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)

— Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request, complete with backup memorandum and exhibits should be
submitted to the County Judge’s Office no later than 5:00 PM on Tuesday for the following week’s meeting. Late or
incomplete requests may be deferred to the next subsequent meeting.

VLast Updated 2-6-09 at 3:53pm



TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE

100 North I.H. 35
P. 0. Box 1748

Austin, Texas 78767
Sherri E. Fleming

Executive Manager
(512) 854-4100

Fax (512) 854-4115

DATE: February 3, 2009

TO: Members of the Commissioners Court

FROM: 4 ,g ,~ / ~ ~

Sherri E. Fleming, Executive Mana.fr
Travis County Health and Human Services and Veterans Service

SUBJECT: Vacancies on Board of Managers of Travis County Healthcare District

Proposed Motion:
Consider and Take Appropriate Action on the Following Matters Related to the Travis
County Healthcare District Board of Managers:
A. Review of Applications to fill County-Appointed and Joint City/County

Vacancies,
B. Proposed Questions for Interviews with Candidates, and
C. Timeline and Other Related Issues.

Summary and Staff Recommendations:
Pursuant to Section 281.021(d) of the Texas Health and Safety Code, the Travis County
Commissioners Court is responsible for selecting and appointing four members of the
Travis County Healthcare District Board of Managers. A fifth Manager is selected by the
Court jointly with the City of Austin

The original board members began their terms on August 2, 2004. One county
appointee’s term and the jointly-appointed member’s term will expire on December 31,
2008. The bylaws adopted by the Board of Managers provide that new terms will begin

HHS&VS Executive Manager’s Office
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on January 1 of each year. The Board’s bylaws provide that the Managers will serve
until their re-appointment or the selection of their successor.

Since December of 2008, the Court has publicized its Call for Nominations to the Board
of Managers using County and Healthcare District websites, local media sources, as
well as community centers and local professional organizations and networks. Staff
recommends appointment of a subcommittee to review the list of applicants and
proposed interview questions.

The City of Austin’s Public Health and Human Services Subcommittee is currently
scheduled to meet and will consider the application process for City’s appointees to the
Board of Managers and its recommendation for the joint City-County appointee on its
next agenda on Wednesday, February 11, 2009, at 3:00 p.m. in Council Chambers.

Issues and Opportunities:
On May 1, 2007, the Travis County Commissioners Court approved an amended
process to ensure appropriate notice of the expiring terms of members of the Board of
Managers of the Travis County Healthcare District. The process was designed to allow
the Court time to determine the best course for appointing or re-appointing citizens to
the Board of Managers.

When vacancies have previously existed, the Commissioners Court had appointed a
subcommittee made up of two members of the Court and the HHS&VS Executive
Manager to review the applications submitted for the Board of Managers vacancies.

A list of potential applicants who have submitted application by the January 30, 2009
deadline is attached.

Background
Travis County named four appointees and one appointee jointly with the City of Austin
to the Board in August 2004. The Board of Managers immediately drew lots to
determine the length of each member’s term. Travis County appointee, Frank
Rodriquez and Joint Travis County and City of Austin appointee Carl S. Ritchie, Jr. drew
four-year terms.

Board member Frank Rodriguez was recently reappointed by Court action in December
2008.

HHS&VS Executive Manager’s Office
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Current members of the Travis County Healthcare District Board of Managers are:
• Chairperson, Carl S. Richie, Jr. - Joint County/City Appointee — Term expiring

• Vice-Chairperson, Thomas Coopwood, M.D.- City Appointee

• Secretary Rose Lancaster - City Appointee

• Treasurer Rosie Mendoza - City Appointee

• Manager Bobbie Barker - City Appointee

• Manager Clarke Heidrick - County Appointee

• Manager Donald Patrick - County Appointee

• Manager Frank Rodriguez - County Appointee

• Manager Eduardo Sanchez, M.D., M.P.H. - County Appointee — Resigned

(Managers with terms expiring are in bold. Manager Sanchez resigned earlier this year.)

cc: Stacy Wilson, Attorney, Travis County Attorney’s Office
Trish Young Brown, CEO, Travis County Healthcare District

HHS&VS Executive Manager’s Office
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TRAVIS COUNTY
HEALTHCARE DISTRICT APPLICANTS

1. Barbara E. Powell

2. Kathy R. Rider, LCSW

3. Anthony Haley, Esq.

4. Kathryne B. Tovo, PhD

5. Katrina M. Daniel, RN

6. Judy P. Cortez

7. Selia Servin-Lopez, PsyD

8. David R. Shaw

9. Wayne B. Sorenson, PhD

10. Dustin D. McLemore

11. Marina Sifuentes, R.Ph.

12. Brenda Coleman-Beattie

13. James Tai, M.D.

H HS&VS Executive Manager’s Office
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PROPOSED INTERVIEW QUESTIONS FOR APPLICANTS
To The Travis County Healthcare District Board of Managers.

1. Why are you interested in serving on the Board of Managers?

2. List the most important attributes you would bring to the
Healthcare District if selected to serve on the Board of Managers.

3. What do you consider the primary mission, challenges and
opportunities for the Healthcare District?

4. What, in your view, can the Board of Managers do to ensure the
success of the Healthcare District?

5. What limitations, if any, are placed on the time you have available
for service on the Board of Managers?

6. Describe an event or project in your personal or professional life
where your leadership helped to navigate a diverse group to
consensus on a difficult issue.

7. Describe your personal philosophy on public policy relating to
providing healthcare.

8. Are there any comments or questions for the members of the
Commissioners Court?

HHS&VS Executive Managers Office
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Call for Nominations to the
Travis County Healthcare District Board of Managers

That Will Represent Travis County

Travis County is seeking candidates to serve on the Board of Managers (The Board) of the
Travis County Healthcare District, the District created by an affirmative vote of Travis County
voters on May 15, 2004. Four positions are appointed by Travis County, four by the City of
Austin, and a consensus appointment is jointly agreed upon by the Commissioners Court and
City Council.

These nine appointees serve as the Board of Managers and organize, plan and supervise the
Travis County Healthcare District (TCHD). All District Managers must understand the unique
role of Travis County in the District. The District’s financial statements are a part of the Travis
County consolidated financial statement that is presented annually to New York’s bond rating
finns. The Court has the right under the legislation creating the District to prescribe the method
of purchasing and expenditures and accounting and control procedures for the District unless it
delegates its power to do so to the District. The District is intended to promote transparency and
accountability to the public in the provision of health care.

The Travis County Commissioners Court seeks individual(s) to represent all the stakeholders of
the County. The Court’s goal is to achieve geographic, gender and constituent diversity on the
Board in order to reflect the overall diversity of the County. The Board must provide
exceptional vision, possess excellent business and administrative skills and be active in
community affairs. Board members must be team members and work with all Central Texas
health care providers, reflecting local sensitivities in their decision-making process.

Candidates must not only instantly command the confidence of the Travis County citizens, but
also have the respect of the local health care, business, and financial, professional, and
governmental sectors. Members must possess outstanding business judgment and
unquestionable integrity.

BOARD OF MANAGERS’ RESPONSIBILITIES

The Board is charged with determining the regional vision, mission, and outcomes of the District
and implementing appropriate policies and procedures. The following are additional Board
responsibilities:

• Managers are responsible for governance of the District.

• Managers will supervise the drafting of the Board’s bylaws and adopt appropriate by
laws.

HHS&VS Executive Manager’s Office
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• Managers will be responsible for the hiring and general direction to the District
Administrator.

• Managers must be willing to commit the time required to prepare, attend and actively
participate in scheduled Board meetings as well as various individual and/or committee
assignments.

• Managers will serve staggered terms.

The Conflict of Interest Affidavit must be completed signed and submitted with the
application. An applicant must also submit a completed and signed personal financial
statement as provided by Chapter 572, Texas Government Code, with the application.

NOMINATION FORMS AND GUIDELINES

The nomination/application form included in this packet should be completed and mailed, along
with a resume and three references to:

Travis County Commissioners Court
Attn: Honorable Samuel T. Biscoe
314 West ll~” Street, Suite 520
Austin, Texas 78701

Applications will be accepted beginning _______________ through ___________________

Applications may be submitted electronically by clicking on the Travis County Web Site
(www.co.travis.tx.us). Persons who apply electronically must also submit a signed hard copy by
mail or hand delivery to the above address. A hard copy of the Application Packet will be
available in the County Judge’s Office.

HHS&VS Executive Manager’s Office
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Healthcare District Composition

Among hospital and healthcare districts in Texas, consensus does not exist on the criteria for
selecting members of the governing board. However, based on information available from the
districts and also from national organizations focusing on health and hospital boards, the
following considerations may guide selection.

Personal Attributes/characteristics
• Demonstrated commitment to community service
• Support for mission and values of the organization
• Current on all taxes
• County resident

Expertise in the following areas may be useful to the organization:
• Finance
• Business management
• Community needs
• Information technology
• Quality management
• Marketing and communications
• Political relations
• Law
• Real estate
• Medicine
• Health care
• Social services

Competencies
• Leadership qualities
• Ability to think strategically
• Ability to communicate effectively
• Ability to work collaboratively

Other Considerations:
• Board composition reflects the diversity of the community (race, ethnicity, gender, age)
• Consumer representation

Issues to consider:
• Conflict of interest, including financial benefit from the district
• Not more than 49% should represent management or physicians with hospital privileges

HHS&VS Executive Manager’s Office
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QUALIFICATIONS:

Preference will be given to candidates with a history exhibiting skills, experience and
abilities in a majority of the following:

• Outstanding or strong business achievement. Because this is a new enterprise, with no
local precedent, candidates with demonstrated experience with a successful business
management background will be particularly attractive.

• Demonstrated ability in understanding finance, comprehending and managing large
budgets.

• Able to learn, understand and comply with rules and standards governing the conduct of
public business.

• Able to work with all Central Texas healthcare providers and understand public and
private healthcare needs.

• Extensive involvement in multiple leadership roles on community healthcare or human
services, or other community, boards or projects.

• Able to work with Central Texas medical community, including hospitals, clinics,
physicians, and nurses.

• Experience recruiting, hiring, and managing senior management personnel.

• Outstanding communications skills.

• Capable of dedicating significant time to service on the Board, especially during the first
two years.

• Demonstrated experience in controlling costs while maximizing services and service
delivery.

• Ability to collaborate with public officials, staff, and Board colleagues.

• A resident of Travis County.

HHS&VS Executive Manager’s Office
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In addition to the above qualifications, preferences will be given to candidates who can
demonstrate the following personal characteristics:

• Respect for public input and involvement

• Consensus building

• Strong ethics

• Integrity

Board composition reflects the diversity of the community (race, ethnicity, gender, age)
Consumer representation

Issues to consider:
Conflict of interest, including financial benefit from the district
Not more than 49% should represent management or physicians with hospital privileges

HHS&VS Executive Manager’s Office 10
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TRAVIS COUNTY APPOINTEES

Clarke Heidrick is an att ri~~ey ~i~Eh t~ae im of Graves, Dougherty,
Hearon & Moody, wI~t~~h S .racti~dJ~a?s4~nce 1977. He
specializes in general ~bu ~ie ~law, mer - r~and acquisitions corporate

I L3 ~7’~and securities, real1e$a~ iisiti.ns,b .~pd finance, and tax-
exempt organizations ~ / ,

/ . ‘~‘ ~1 +
Frank Rodrigue~ is li r~1oj~ien’t it~~o fo Mexic-Arte

/ T~/~
Museum In this c pacft~i~ ~ ii~b~te3fO! st5ategic development
activities related to~~1~lopment. Prior to this~
position, Mr. Rodrig~e ~ nêr}& a firm specializing in
financial and business pl’arn~g ~ t_Ø~private and public sector.

Donald W. Patrick, M.D., J.D. is a physician and an attorney and
most recently served as the Executive Director of the Texas Medical
Board, the body responsible for regulating healthcare in Texas. Previous
to this position, Dr. Patrick practiced neurosurgery in Austin from 1969
to 2001 and is a Diplomate of the American Board of Neurological
Surgery.

One Travis County appointee position is vacant, with approximately two
years remaining in the term.

JOINT TRAViS COUNTY! CITY OF AUSTIN APPOINTEE

Carl S. Richie II is the Vice President of Government Affairs at TXU
Energy. Prior to joining TXU Energy, Mr. Richie represented clients
before the Texas Legislature on a broad array ofpublic policy issues and
in contested and enforcement administrative matters before state and
federal agencies.

HHS&VS Executive Manager’s Office
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CITY OF AUSTIN APPOINTEES

Rose Lancaster is a healthcare advocate who served ten years on the
Board of Directors of the Austin/Travis County Community Health
Centers. Additionally, she serves as the Chair of the Health Committee
for the Homeless Task Force, a collaborative planning effort focused on
ending chronic homelessness in Travis County

Rosie Mendoza is a licensed Certified Public Accountant and is the
managing shareholder for R. Mendoza & Company, P.C. with expertise
in financial and governmental accounting, where she leads the attest
services area of the firm.

Thomas B. Coopwood, M.D., F.A.C.S. is retired from a distinguished
career as a surgeon serving the Austin community for over 30 years.
During his career, Dr. Coopwood served as Chief of Surgery at
Brackenridge Hospital from 1980 to 1985, Chief of Staff at
Brackenridge Hospital in 1986 and Chief of Surgery at St. David’s
Hospital from 1988 to 1990.

Bobbie Barker is the Vice President for Grants and Community
Programs at St. David’s Community Health Foundation. In that role,
she overseeing the Foundation’s multimillion-dollar grant making
process, ongoing development of the Foundation’s program areas of
mental health, aging services, and healthy living, and outreach to other
community agencies and programs.

HHS&VS Executive Manager’s Office
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BUDGET AMENDMENTS AND TRAN~EI~
I ~..‘uh J,_IL~~

FY2009
O9FEB-~ ~ ~:55

2/10/2009

AMENDMENTS

2 ~
BA# Dept. Line Item Increase Decrease Pg #
Al 001 9800 981 9892 Reserves Allocated Reserves $19,593

001 3910 585 0701 CSCD Reg Salaries-Permnt Empl $16,554
001 3910 585 2002 CSCD FICA Tax - OASDI $1,026
001 3910 585 2005 CSCD Retirement Contribution $1,773
001 3910 585 2007 CSCD FICA Tax - Medicare $240

TRANSFERS

2 ~
BA# Dept. Line Item Increase Decrease Pg #
Ti 001 3102 566 7511 Cons. Pct 1 Investigations $3,000 4

001 3101 566 0712 Cons. Pct 1 POPS Salaries $3,000
T2 001 3102 566 3001 Cons. Pct 1 Office Equip,Furn,& Supp $1,532 4

001 3101 566 0712 Cons. Pct 1 POPS Salaries $786
001 3101 566 2002 Cons. Pct 1 FICA Tax - OASDI $235
001 3101 566 2005 Cons. Pct 1 Retirement Contribution $405
001 3101 566 2006 Cons. Pct 1 Worker’s Compensation $51
001 3101 566 2007 Cons. Pct 1 FICA Tax - Medicare $55

T3 001 3301 568 0701 Cons. Pct 3 Reg Salaries-Permnt EmpI $1,965 7
001 3301 568 0712 Cons. Pct 3 POPS Salaries $3,039
001 3301 568 1211 Cons. Pct 3 Civil Process Certification $5,000
001 3302 568 0801 Cons. Pct 3 Reg Salaries-Temp Empl $10,004
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314W. 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Members of the Commissioners Court

FROM: Bill Derryberry, Senior Planning and Budget Analyst

DATE: January 29, 2009

SUBJECT: CSCD Security Overtime Budget Amendment

The Community Supervision and Corrections Department (CSCD) is requesting $19,815 from the
Allocated Reserve to CSCD for after-hours security services provided by Constable Precinct 4
through the use of overtime for their Counseling Center Program (Originally approved as the Day
Treatment Center in FY 2008) at the Ray Martinez Building (RMB) beginning in March 2009.

This program was originally envisioned to have an ongoing cost $112,000 a year for lease space,
which was earmarked in the FY08 Allocated Reserve pending location of appropriate lease space;
however, space became available at RMB through the relocation of the CSCD Mental Health Unit
with MHMR at 4920 North IH 35. This was approved by the Commissioners Court in September
2008. This request is for funding for security service for 7 months of FY 09. The annualized cost
for this service is $33,239. Please see the attached memorandum from the CSCD Director for
further information.

PBO concurs with this request by CSCD for the transfer of $19,815 from the Allocated Reserve to
CSCD for Constable 4 after-hours security services for the balance of FY 09. Further, PBO
recommends that with this approval, CSCD’s FY 10 Target Budget amount be increased by $33,239
to accommodate the annualized cost for this service.

If you have any questions, please give me a call at 4-4741.

Cc: Dr. Geraldine Nagy, Director, CSCD
Rosie Ramón-Durán, Assistant Director, CSCD
Robert Klepac, Lead Financial Analyst, CSCD
Rodney Rhoades, Executive Manager, PBO
Leroy Nellis, Budget Manager, PBO

Last Updated 2-6-09 at 3:53pm



ADULT PROBATION DEPARTMENT
of Travis County

Central Unit North Unit Mental Health Unit South Unit SMART
411 W. 13th Street, 10409 Burnet Rd 4920 IH 35 North 4011 McKinney Falls Pkwy 3404 S FM 973

Suite 400 Austin, TX 78758 Suite 110 Suite 1300 Del Valle, TX
Austin, TX 78701 512-854-9775 Austin, TX 78751 Austin, TX 78744 78617

512-854-4600 512-854-4533 Fax 512-854-1800 512-854-CSCD (2723) 512-854-3150
512-854-4606 Fax 512-854-4612 Fax 512-854-4612 Fax 512-247-5567 Fax

Mailing Address: P0 Box 2245 Austin, Texas 78768-2245
www.co.travis.tx.us/AdultProbation Dr. Geraldine Nagy, Director
Voice Response System: 512-495-6563 or 1-800-451-3887 Rosie Ramón-Durán, Assistant Director

MEMORANDUM

TO: Travis County Commissioner’s Court

FROM: Geraldine Nagy, Director

DATE: January 20, 2009

SUBJECT: Afterhours Security at Pct. 4

Adult Probation secured new funding from the state for staffmg a new offender counseling facility in FY
2008. Commissioner’s Court earmarked $112,000 against allocated reserve for our Counseling Center
(Original title: Day Treatment Center) for FY 2008. Adult Probation worked with Facilities Management
to find suitable lease space, but it became an issue because of opposition at required Public Meetings.

Months of searching and public meetings proved unsuccessful, and Adult Probation came up with a plan
to locate the Center in the Ray Martinez Building. This opportunity was possible because our Mental
Health Unit has co-located with MHMR at 4920 N IH 35.

Locating the CSCD Counseling Program at Mc Kinney Falls would not only save Travis County the on
going cost of providing lease space ($11 2,000/year) for the Counseling Program but a cost savings would
be realized by our department by utilizing the existing physical space and staff infrastructure currently in
place at this location, i.e. equipment, telephone and reception support as well as day time security.
Additionally, the majority of our probationers are afready used to reporting to this location and this would
also be a benefit.

Facilities Management has successfully transferred funds previously dedicated to an ongoing lease into
one-time renovation funds, and the renovations are nearing completion. The Center should start seeing
clients in March during regular business hours and extended hours from 6:00 p.m. to approximately 9:00
p.m. daily and 8:00 a.m. to 1:00 p.m. on Saturdays. We had requested that a Deputy Constable provide
security for these extended hours with some of the already approved lease space funds, but this request
was overlooked during FY 09 mark-up. Our state grant does not allow for this expenditure. We
respectfully request funding for the remainder of this FY and annually thereafter.

The funding requested would be for 16 hours per week at $22.24/hr. This would require overtime at time
and a half. Funding for March through September would be $19,815. The annualized figure would be
$33,239.

My staff or I are available to answer any questions regarding this request.

Travis County Adult Probation Building Bridges, Not Walls

Last Updated 2-6-09 at 3:53pm



Untitled Page Page 1 of 1

! AUTOMATED BUDGET ADJUSTMENT FORM

JAcrobat (PDF~ffle~j Export

Budget Adjustment: 14673

Fyr — Budget Type: 2009-Reg

PBO Category: Amendment

Just: Other

Author: 39 - KLEPAC. ROBERT

Court Date: Tuesday, Feb 102009

Requesting Allocated Reserve Funds

Created: 1/28/2009 8:31:03 AM

Dept: RESERVES

for extended hour security at Pct 4.

From Account Acct Desc Project Proj Desc

001-9800-981-9892 ALLOCATED RESERVES

Page

Amount

19,593

19,593

/

J

3
1/30/2009

~J L.~.. Find I Next

To Account Project Amount

001-3910-585-0701 REG SALARIE5-PERMNT EMPL 16,554

001-3910-585-2002 FICA TAX - OASDI 1,026

001-3910-585-2005 RETIREMENT CONTRIBUTION 1,773

001-3910-585-2007 FICA TAX - MEDICARE 240

19,593

Approvals Dept Approved By Date Approved

OrIginator 39 ROBERT KLEPAC 1/28/2009 1:46:22 PM

DepOffice 39 DONNA FARRIS 1/30/2009 9:21:59 AM

DepOfficeTo 6 SEAN O’NEAL 1/30/2009 11:30:53 AM

/
p

https: intranet.co.travis.tx.us/budgetadjustments/BafPrint.aspx

Last Updated 2-6-09 at 3:53pm



Budget Adjustment: 14690

Fyr Budget Type: 2009-Reg Author: 31 - DAVIS, GWENDOLYN Created: 1/2812009 4:32:07 PM

PBO Category: Transfer Court Date: Tuesday, Feb 10 2009 Dept: CONSTABLE I

Just: Other utilized for salary raise

From Account Acct Desc Project Proj Desc Amount

001-3102-566-7511 INVESTIGATIONS 3,000

3,000

To Account Project Amount

001-3101-566-0712 POPS SALARIES 3,000

3,000

Approvals Dept Approved By Date Approved

Originator 31 GWENDOLYN DAVIS 1/29/2009 1:49:47 PM

DepOffice 31 GWENDOLYN DAVIS 1/29/2009 1:49:48 PM

Page 1

Last Updated 2-6-09 at 3:53pm



Budget Adjustment: 14691

Fyr — Budget Type: 2009-Reg Author: 31 - DAVIS, GWENDOLYN Created: 1/28/2009 4:37:34 PM

PBO Category: Transfer Court Date: Tuesday, Feb 102009 Dept: CONSTABLE 1

Just: Other utilize for salary raise

From Account Acct Desc Project Proj Desc Amount

001-3102-566-3001 OFFICE EQUIP,FURN, & SUPP 1,532

1,532

To Account Project Amount

001-3101-566-0712 POPS SALARIES 786

001-3101-566-2002 FICA TAX - OASDI 235

001-3101-566-2005 RETIREMENT CONTRIBUTION 405

001-3101-566-2006 WORKER’S COMPENSATION 51

001-3101-566-2007 FICA TAX - MEDICARE 55

1,532

Dept Approved By

31 GWENDOLYN DAVIS

31 GWENDOLYN DAVIS

Date Approved

1/29/2009 1:49:43 PM

1/29/2009 1:49:44 PM

~ C~uçs
44

J~°h

Approvals

Originator

DepOffice

Page 1

5

Last Updated 2-6-09 at 3:53pm



[(1/29/2009) Randy Lott- Per our conversation ahmorues in the amount of $4532 were transferred into account 001-3101-~~1

From:
To:
Date:
Subject:
001-3101-566-0712

Gwen Davis
Randy Loll
1/29/2009 1:55 PM
Per our conversation alimonies in the amount of $4532 were transferred into account

Per our conversation alimonies in the amount of $4532 were transferred into account 001-3101-566-0712
as well as other accounts to complete a step promotion for a Sr Deputy.

If any questions please feel free to email.

Thanks

Gwendolyn Davis
Office Manager
Constable, Pct 1
Travis County,Texas
Office (512) 854-7522
Fax (512) 929-0981
gwen.davis@co.travis.tx.us

f~o
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Budget Adjustment: 14662

Fyr — Budget Type: 2009-Reg

PBO Category: Transfer

Just: Negbal

Created: 1/27/2009 12:57:26 PM

Dept: CONSTABLE 3

Amount

10,004

10,004

Dept Approved By

33 LORETrA RYDEN

33 LORETTA RYDEN

Date Approved

1/28/2009 12:08:26 PM
1/21 [2:08:27 PM

Author: 33- RYDEN, LORETTA

Court Date: Tuesday, Feb 10 2009

From Account Acct Desc Project Proj Desc Amount

001-3301-568-0701 REG SALARIES-PERMNT EM PL 1,965

001-3301-568-0712 POPS SALARIES 3,039

001-3301-568-1211 CIVIL PROCESS CERTIFICATN 5,000

10,004
To Account Project

001-3302-568-0801 REG SALARIES-TEMP EMPL

Approvals

Originator

DepOffice

Page 1

Last Updated 2-6-09 at 3:53pm



(1/28/2009) Randy Lott - Transfers for 2110 agenda by CN3 Page 1

CC: Loretta Ryden
We are a making a series of transfers to beef up our temp (project) workers for Warrant Round Up. Temp and overtime
spending will spike in Feb. and March along with our revenue.

Stacy Suits
Chief Deputy
Travis County Constable Pd. 3

~1__

From:
To:
Date:
Subject:

Stacy Suits
Randy Loll
1/27/2009 3:45 PM
Transfers for 2/10 agenda by CN3

Last Updated 2-6-09 at 3:53pm



Allocated Reserve Status (001-9800-981-9892)
Amount I Dept Transferred Into I Date I Explanation
$6,632,457 Beginning Balance

($71,830) Criminal Courts 10/28/08 Permission to continue-Drug Court Program
($4,356) Cons. Pct. 2 11/4/08 3rd Amendment-Village of the Hills Interlocal for

Law Enforcement Services
($4,620) Records Management 11/4/08 Budget Line Item Correction

($25,000) TNR 11/18/08 Envision Central Texas
($4,821) TNR 11/25/08 Traffic Citations

($59,553) General Administration 12/2/08 Intergovernmental Relations Coordinator
($20,000) TNR 12/12/08 Legal Costs

($226,436) HHS 12/16/08 Health Public Interlocal with City of Austin

$6,215,841 Current Balance I I
Possible Future Expenses Against Allocated Reserve Previously Identified:

Amount Explanation
($100,000) Indigent Attn Costs: County Court at Law #8
($300,000) Indigent Attn Costs: Capital Murder Case Costs

($39,900) Ad Space for November Polling Places
($158,125) Resources for Fail Safe Voting

($20,000) Hazmat
($16,000) Hazmat Equipment Maintenance
($80,000) Postage
($80 000) Records Storage
($20,000) Aviation Software

($300,000) Fuel Price Increase
($63,500) Cadaver Contract Increase
($50,000) Appraisal District Fee

($100,000) Family Drug Treatment Court
($347,110) Utility Cost Increase

($15,000) Copy Paper
($2,650) Intergovernmental Relations support

($300,000) Indigent Attn Costs: Capital Murder Cases
($184,778) Drug Court

($29,302) Bilingual Supplemental Pay
($100,000) General Fund Subsidy
($700,000) Reserve for Economic Downturn
($230,000) Reserve for Cost Increases

($3,236,365) Total Possible Future Expenses (Earmarks)
$2,979,476 Remaining Allocated Reserve Balance After Possible Future Expenditures

9

Last Updated 2-6-09 at 3:53pm



Capital Acquisition Resources Account Reserve Status (001-9800-981-989 1)

Amount Dept Transferred Into Date Explanation
$2,865,553 Beginning Balance

$67,125 Criminal Courts 10/27/08 Return CAR Funding for CCC#8 - Sound System
was funded mid-year FY08

$4,620 ITS Centralized Comp.Serv 11/4/08 Budget Line Item Correction
($28,000) Facilities 11/18/08 Rebudgeting correction HMS Courthouse HVAC

Phase 4 Project

$2,909,298 Current Reserve Balance

Possible Future Expenses Against CAR Identified During the FY09 Budget Process:
Amount Explanation

($95,500) Failing Vehicles Contingency
($30,000) Aviation Software

($125,500) Total Possible Future Expenses (Earmarks)

$2,783,798 Remaining CAR Balance After Possible Future Expenditures

Last Updated 2-6-09 at 3:53pm



Unallocated Reserve Status (001-9800-981-9898)
Amount Dept Transferred Into Date Explanation

$41,384,029 Beginning Balance

$41,384,029 Current Reserve Balance

BEFIT Auditor Reserve Status (001-9800-982-9902)
Amount Dept Transferred Into Date Explanation

$621,663 Beginning Balance
($1,410) Auditor 12/17/08 Training Expenses

($14,500) Auditor 12/17/08 Furniture and Training
($5,970) Auditor 1/12/09 Furniture and Printer
($4,968) Auditor 1/12/09 Printer Maintenance & Supplies
($6,135) Auditor 1/27/09 Equip/Supplies for Implementatin

($407) Auditor 1/27/09 Equip/Supplies for Implementatin
$588,273 Current Reserve Balance

BEFIT HRMD Reserve Status (001-9800-982-9903)
Amount Dept Transferred Into Date Explanation

$82,420 Beginning Balance

$82,420 Current Reserve Balance

BEFIT ITS Reserve Status (00 1-9800-982-9904)
Amount Dept Transferred Into Date Explanation

$81,095 Beginning Balance

$81,095 Current Reserve Balance

BEFIT Purchasing Reserve Status (001-9800-982-9905)
Amount Dept Transferred Into Date Explanation

$214,822 Beginning Balance

$214,822 Current Reserve Balance

Last Updated 2-6-09 at 3:53pm



Compensation Reserve Status (001-9800-981-9803)
Amount Dept Transferred Into Date Explanation

$5,980 Beginning Balance - Bilingual Pay

$5,980 Current Reserve Balance

Health & Human Services Reserve Status (001-9800-981-9817)
Amount Dept Transferred Into Date Explanation

$400,000 Beginning Balance
($215,000) HHS 11/25/08 Workforce Development RFS

$185,000 Current Reserve Balance

Fuel & Utility Reserve Status (001-9800-981-9819)
Amount Dept Transferred Into Date Explanation
$1,108,121 Beginning Balance

$1,108,121 Current Reserve Balance

Planning Reserve Status (001-9800-981-9821)
Amount Dept Transferred Into Date Explanation

$700,000 Beginning Balance

$700,000 Current Reserve Balance

Annualization Reserve Status (001-9800-981-9890)
Amount Dept Transferred Into Date Explanation
$2,347,947 Beginning Balance

$2,347,947 Current Reserve Balance

Last Updated 2-6-09 at 3:53pm



TRAVIS COUNTY COMMISSIONERS COURT AGENDAEREQUEST
L(JUH I Y JUDEE’S OFFICE

Please consider the following item for: -

02-10-09 D9FtB -3 PH 3 38

I. A. Request made by: Planning & Budget Office

Review and approve requests regarding grant proposals, applications, contracts, and
permissions to continue, and take other appropriate actions:

a) Grant application to the Emergency Food and Shelter Board for Health and
Human Services to provide emergency utility assistance to qualified Travis
County residents.

b) Grant contract with the US Department of Justice for the Sheriff’s Office on
going technology improvements and/or personnel protection equipment
upgrades through the 2008 Byrne Justice Assistance Grant (JAG).

c) Grant contract with the Bureau of Justice Assistance for Juvenile Probation to
extend the Justice and Mental Health Collaboration Program COPE from its
original end date of February 28, 2009 to September 30, 2009.

d) Grant contract with the Office of the Governor’s Criminal Justice Division for
the Juvenile Assessment Center in Juvenile Probation to extend the existing
contract one month to match the State’s fiscal year.

Approved by: ___________________________________
Signature of Commissioner(s) or County Judge

A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request. Send a copy of this
Agenda Request and backup to them:

Ill. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)

________ Additional funding for any department or for any purpose_________Transfer of existing funds within or between any line item budget

Grant
Human Resources Department (854-9165)

________A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)

______Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)

______Contract, Agreement, Policy & Procedure

Last Updated 2-6-09 at 3:53pm



TRAVIS COUNTY

2/10/2009

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY 2009

Thefollowii~g list represents those actions required by the Commissioners Courtfor departments to app/yfor, accept, or continue to operate
grantprograms. This regular agenda item contains this summan’ sheet, as well as backup material that is altachedfor clarification.

Grant Grant County

Dept Grant Title Period Amount Match FTEs Notes Page #

Applications
a 58 2009Phase27Emergency 1/1/2009- $143,272 1 7

Food and Shelter Program 12/31/2009
Contracts
b 37 2008 Byrne Justice Assistance 10/1/2008 - $70,002 19

Grant 9/30/2010

c 45 Justice and Mental Health 9/1/2006 - $246,662 $61,666 1 25
Collaboration Program 9/30/2009
COPE

d 45 JABG Juvenile Assessment 8/1/2008 - 1.5 33
Center 8/31/2009 $80,889 $8,988

Notes:
1 PBO recommends approval.
2 PBO does not recommend approval
3 Please see PBO recommendation for more information

Last Updated 2-6-09 at 3:53pm



FY 2009 Grants Summary Report

Outstanding Grant Applications

Thefollowing is a list ofgrantsfor which application has been made and not~fIcation ofaward has not3et been received.

Cm. Ct.
Grant County Approval

Dept Name of Grant Amount Match FTEs Date
58 AmeriCorp $301,429 $281,599 20 10/14/2008
49 Flood Mitigation Assistance Planning Grant $30,000 $10,000 11/7/2008
37 Sheriffs Combined Auto Theft Task Force $145,928 11/18/2008
47 Emergency Management Performance Grant $60,215 $60,215 12/16/2008
45 Young Offender Planning Grant $300,000 3 12/16/2008
19 Family Violence Accelerated Prosecution $98,842 $53,223 1.39 1/6/2009

$936,414 $405,037 24.39

Last Updated 2-6-09 at 3:53pm



FY 2009 Grants Approved by Commissioners Court

Thefollowing is a list ofgrants that have been received bji Travis County since October 1, 2008

Cm. Ct.
Grant County Local Approval

Dept Name of Grant Amount Match Funds (Donation) FTEs Date

47 Emergency Management Performance Grant $67,200 $67,200 10/7/2008
58 AmeriCorps $288,139.00 $223,358 16 10/28/2008

45 Juvenile Justice and Delinquency Prevention (JJDP)- $24,864.00 $223,358
Intensive In-Home Family Services Grant 11/4/2008

58 Parenting in Recovery $500,000 $91,203 1 11/4/2008
40 OVW FY08 Safe Havens: Supervised Visitation and $199,320

Safe Exchange Grant Program 11/4/2008

37 Internal Affairs Software Upgrade $50,000 11/7/2008
37 Office of Community Oriented Policing Program $350,738 11/18/2008

37 State Criminal Alien Assistance Program (SCAAP) $1,239,273 11 /18/2008

45 Byrne Memorial ISC Residential Progams $103,888 1 11/25/2008

23 Project Safe Neighborhoods $48,518 0.48 11/25/2008

23 Project Safe Neighborhoods Amendment to FY08 $51,482 0.52 11/25/2008

58 Customer Assistance Program Plus 1 Funding $100,000 12/2/2008

58 Keeping the Warmth Program, Conservation & Energy $20,000 12/2/2008

58 Veterans’ Employment and Training Service (Stand $7,000
Down Grant) 12/9/2008

49 Travis County Flood Protection Planning Grant $195,000 $465,000 12/16/2008
58 RSVP $61,281 $6,128 0.5 12/30/2008

58 RSVP - Texas Department of Aging and Disability $23,800 $23,800
Services ~TDADS) 12/30/2008

37 Homeland Security Grant Program - Austin Area $153,955 1
Fusion Center - TCSO 12/30/2008

Last Updated 2-6-09 at 3:53pm



23 Interlocal Agreement for the Austin/Travis County $685,586 4
Family Violence Protection Team 1/27/2009

49 Northridge Acres Water Corporation Project $250,000 1/27/2009
24 Formula Grant-Indigent Defense Grants Program $429,859 2/3/2009

$4,729,903 $1,100,047 $120,000 24.50

Last Updated 2-6-09 at 3:53pm



FY 2009 Grants Summary Report

Amended Grant Applications

Original Total Cm. Ct.
Grant Amendment Total FTEs Approval

Dept Name of Grant Amount Amount Revised Associated Date
55 Travis County Mental

Health Public
Defenders Office

$ 330,776 $ 44,224 8.00 10/7/2008
Total Outstanding $ 330,776 $ 44,224 8.00
* Original Grant Column shows Beginning FY’08 Amount

Last Updated 2-6-09 at 3:53pm



FY 2009 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct.
Original Original Continuation Original Approval

Name of Grant County Amount Total Approval Date for
Dept Grant Amount Match Total ETEs Date Continuation

22 Drug Court $84,419.75 1 10/14/2008
Program

24 Drug Diversion $188,474.00 1 10/21/2008
Court

22 Drug Court $84,419.75 12/16/2008
Program

24 Drug Diversion $160,041 12/16/2008
Court

24 Drug Diversion $160,041 1/21/2009
Court

22 Family Drug $84,419.75 1 1/21/2009
Treatment
Court Program

Total $761,815.25 $ 6.00
Outstanding
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GRANT SUMMARY SHEET

Check One: Application Approval: ~ Permission to Continue: LI
Contract Approval: LI Status Report: LI

Department/ID:ivision: I 5 8/54
Contact Person/Tit1e: I Lisa Sindcrmann / Contract Specialist
Phone Number: I 854-4594

2009 Phase 27 Emergency Food and Shelter ProgramGrant it1e:
Grant Period:
Grantor:

Check ®ne:
Check One:
Type ofPayment:

Grant Categories!
Funding Source

Performance Measures
A~ppiicable Depart. Measures
# of Households receiving
utility assistance using the
eight utility assistance
programs available through
HHSVS Family Support
Services

Personnel:
®neratin~:

apital Eq~jpment:
indirect Costs:
Total:
FTEs:

From:~ I 1/1/2009 I To: 12/31/2009
Emergency Food and Shelter Board

New: fl Continuation: ~ Amendment: LI
One-Time Award: Li
Advance: ~

Federal
Funds

Ongoing Award: ~
Reimbursement: Li

coun~v
Match

0 0

Progress To Date:
6/31/09
N/A for

this
period

3/31/09
N/A for

this
period

143,272

143,272

State
Funds

15,000

Local
Funds

Auditor’s Office Review: ~ Staff Initials:EH______

Auditor’s Office Comments:

County Attorney’s Office Contract Review: ~ Staff Initials :_MG_____

Projected
FY09

Measure

Measures_For_Grant

12/31/08
773

in-Kind

0

9/30/09
N/A for

this
period

TOTAL
0

143,272
0
0

143,272
0.00

Projected
FY10

Measure
15,000

~I~S~IJ C~n~T~n~FYO2 - ~YO9 ~4 ,-T~1~FVO9~2-IO-O9 fl1S2009 EFSP Gn~ S~SI~~~

17
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# ofHouseholds receiving 762 N/A for N/A for N/A for N/A for 762
utility assistance from the this this this this
Emergency Food and Shelter period period period period
Program
Outcome Impact Description Assist households who are experiencing an economic

emergency. The department assists these households by paying
the highest one month amount still owed of the household’s
utility (electricity, gas, water or ropane) bills.

Outcome Impact Description

Outcome Impact Description

~I:~S~fl~- FY09 ~I -Tf.,~FY09’2.I0.09 0092009 E0’SPG~ro S, yS9~0 1o~1i~k,n0I2209.&,~

‘S
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PBO Recommendation:
HHS is requesting Commissioners Court approval of a grant application with the Emergency
Food and Shelter Board (EFSP, formerly FEMA) for emergency utility assistance. The grant
provides $143,272 in funds for direct utility assistance for an estimated 762 clients. The County
has received this grant for many years.

The grant does not require any county match or require the program to continue after termination
of the grant. PBO recommends approval of the request.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
As an existing program, these funds will continue to be used to provide emergency utility
assistance to qualified Travis County residents. These grant funds are used to enhance a level of
assistance to further the client’s energy self-sufficiency.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant? ______

Existing staff will perform eligibility determination and vendor payment processing. No
additional funds are required.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ No County match is required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
The application indicates that agencies are strongly encouraged to use all of the requested funds
for direct client services. Keeping that intent, the funds awarded to Travis County in this Phase
27 will be used only for direct client assistance.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
Yes

6. If this is a new program, please provide information why the County should expand into this
area.
N/A

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

~- FY09 0I~,rn-Tm..0,~FYO9~2-lO.O9 Oils 2009 EFSF G,~,.l Sm.,.~S&-.l 0flOi.~lk,nOl2209.do~
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Travis County Health and Human Services & Veterans Service department Family Support
Services division staff will continue to provide client interviews for eligibility determination of
this program and the other programs available. This program funding assists the department in
meeting the needs of clients who are experiencing an economic crisis and need assistance
meeting their household utility obligations.

MS~ff_C~n0Th.,,~FY02. FY09 91 -T~nd~,~’FY09’2-I0-09 100S2009 FF99 G~m S ySk~l F,~irn0I2209A,~
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Date:

TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE

100 North I.H. 35
P. 0. Box 1748

Austin, Texas 78767

January 22, 2009

Sherri E. Fleming
Executive Manager

(512) 854-4100
Fax (512) 854-4115

TO:

FROM:

MEMBERS OF THE COMMISSIONERS COURT

Sherri E. Fleming, Executive Manager
Travis County Health and Human Services and Veterans Service

SUBJECT: Acceptance of 2009 Phase 27 Emergency Food and Shelter Program
Application

Proposed Motion: Consider and take appropriate action to approve the 2009 renewal
grant application for funding of the Emergency Food and Shelter Program
Phase 27.

Summary and Staff Recommendation: Staff requests the acceptance and
authorization to apply for $143,272 in funding for the Phase 27 grant period. The
requested amount is anticipated based on the information provided by the Local Board.
The funds awarded for this grant are used to provide emergency utility assistance for
individuals and families from Travis County’s low-income households who have an
income at or below 200% of the current Federal Poverty Income Guidelines.

Budgetary and Fiscal Impact: These grant funds will be budgeted in the utility
assistance line item established for this fund. No matching funds are required. We
expect a decision to be made concerning our application in the next few months. The
current contract period is 01-01-08 through 12-31-08.

Issues and Opportunities: The department has participated in this program for a
number of years and within the current program period has assisted 540 households
with their utility bills. Other agencies receiving funds for this program use their funding
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to provide food, shelter and rental assistance for clients. Through coordinating efforts
with these agencies with regard to their use of funding as well as ours, duplication of
services is prevented and assistance is given in a more efficient and effective manner.

We will use all the Emergency Food and Shelter Program funds for direct assistance to
clients. These funds are used to supplement the Federal, State, County and local grant
funds to enable the department to extend utility assistance to indigent individuals and
families who seek aid from the department.

cc: Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Budget Analyst, Planning and Budget Office
Susan Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Ellen Heath, Financial Analyst Ill, County Auditors
Cyd Grimes, CPM, Travis County Purchasing Agent
Rebecca Gardner, Assistant Purchasing Agent, Travis County Purchasing Office
Mary Etta Gerhardt, Assistant County Attorney
Andrea Colunga Bussey, Social Services Director, Family Support Services
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Agency:

Address:

Phone:

Email:

Contact Person:

EMERGENCY FOOD AND SHELTER PROGRAM
PHASE 27

AUSTIN/TRAVIS & WILLIAMsON COUNTIES

APPLICATION

Travis County through Travis County Health and Human Services
& Veterans Service

P. 0. Box 1748; Austin, TX 78767

(512) 854-4100 Fax: (512) 854-4123

Andrea Colunga Bussey

BY:

Category Funds Requested

A) Served Meals

B) Other Food

C) Mass Shelter

D) Other Shelter

E) Rental Assistance

F) Utilities Assistance $143,272.00

G) Administration (2% maximum) ________________________________

H) Total $143,272.00

Note: Although a 2% administrative allocation is allowable, applicants are strongly encouraged
to submitfunding requests in which allfunds are usedfor assistance to clients.

I certify that the governing body of this organization has knowledge of and approved this grant
application:

Signature, Travis County Judge
Samuel T. Biscoe

Printed Name

Date

‘3

Emergency Food &
Shelter National
Board Program
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LOCAL RECIPIENT ORGANIZATION (LRO)
CERTWICATION FORM

As a recipient of Emergency Food and Shelter National Board Program funds made available for Phase 27,
and as the duly authorized representative of Travis County through Travis County Health and Human
Services & Veterans Service, (NAME OF LRO)

I certify that my public or private organization:
• Is not debarred or suspended from receiving Federal funds,

• Has the capability to provide emergency food and/or shelter services,

• Will use funds to supplement and extend existing resources and not to substitute or reimburse ongoing
programs and services,

• Is nonprofit or an agency of government,

• Has an accounting system, and will pay all vendors by LRO check, LRO vendor issued credit card or
LRO debit card,

• Will conduct an independent annual review/audit if receiving $25,000 or more in EFSP funds,

• Understands that cash payments (including petty cash) are not eli~ib1e under EFSP,

• Has a Federal Employer Identification Number (FEIN),

• Practices non-discrimination (LROs with a religious affiliation will not refuse service to an applicant
based on religion, nor engage in religious proselytizing or religious counseling with Federal funds),

• Has a voluntary board ifprivate, not-for-profit,

• Will comply with the Phase 27 Responsibilities & Requirements Manual, particularly the Eligible and
Ineligible Costs section, and wifi inform appropriate staff or volunteers of EFSP requirements,

• Will provide all required reports to the Local Board in a timely manner (e.g., Second Paymentllnterim
and Final Reports),

• Will expend monies only on eligible costs and keep complete documentation (copies of canceled LRO
checks -- front and back, invoices, receipts, etc.) on all expenditures for a minimum of three years after
end ofprogram,

• Will spend all fimds and close out the program by my jurisdiction’s selected end-of-program date and
return any unused funds to the National Board ($5.00 or more; make checks payable to United Way of
America/Emergency Food and Shelter National Board Program),

• Will provide complete documentation of expenses to the Local Board, if requested, no later than one
month following my jurisdiction’s selected end-of-program date,

• Will comply with the Office ofManagement and Budget Circular A-133 if expending $500,000 or
more in Federal funds,

• Will comply with lobbying prohibition certification and disclosure of lobbying activities if receiving
$100,000 or more in EFSP funds, if applicable, and

• Has no known EFSP compliance exceptions in this or any other jurisdiction.

Please check ~J Have read, understand and agree to abide by the EFSP Responsibilities and
Requirements Manual.

Emergency Food &
Shelter National
Board Program

(Continued on next page)
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NAME: Samuel T. Biscoe

(Signature) (Printed Name)

TITLE: Travis County Judge

~Date)
Travis County through Travis County Health and Human Services &

AGENCY: Veterans Service
ADDRESS: P.O. Box 1748

Austin, TX 78767

FEIN#: 74-6000192

Emergency Food &
Shelter National
Board Program

L5
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Agency:

Address:

Phone:

Email:

Contact Person:

EMERGENCY FOOD AND SHELTER PROGRAM
PHASE 27

AUSTIN/TRAVIS & WILLIAMSON COUNTIES

APPLICATION

Travis County through Travis County Health and Human Services
& Veterans Service

P. 0. Box 1748; Austin, TX 78767

(512) 854-4100 Fax: (512) 854-4123

Andrea Colunga Bussey

BY:

Category Funds Requested

A) Served Meals

B) Other Food

C) Mass Shelter

D) Other Shelter

E) Rental Assistance

F) Utilities Assistance $143,272.00

G) Administration (2% maximum) _________________________________

11) Total $143,272.00

Note: Although a 2% administrative allocation is allowable, applicants are strongly encouraged
to submitfunding requests in which allfunds are usedfor assistance to clients.

I certify that the governing body of this organization has knowledge of and approved this grant
application:

Signature, Travis County Judge
Samuel T. Biscoe

Printed Name

Date

1~,

Binergency Food &
Shelter National
Board Program
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LOCAL RECIPIENT ORGANIZATION (LRO)
CERTIFICATION FORM

As a recipient of Emergency Food and Shelter National Board Program funds made available for Phase 27,
and as the duly authorized representative of Travis County through Travis County Health and Human
Services & Veterans Service, (NAME OF LRO)

I certif~’ that my public or private organization:
• Is not debarred or suspended from receiving Federal funds,

• Has the capability to provide emergency food and/or shelter services,

• Will use funds to supplement and extend existing resources and not to substitute or reimburse ongoing
programs and services,

• Is nonprofit or an agency of government,

• Has an accounting system, and will pay all vendors by LRO check, LRO vendor issued credit card or
LRO debit card,

• Will conduct an independent annual review/audit if receiving $25,000 or more in EFSP funds,

• Understands that cash payments (including petty cash) are not eligible under EFSP,

• Has a Federal Employer Identification Number (FE1N),

• Practices non-discrimination (LROs with a religious affiliation will not refuse service to an applicant
based on religion, nor engage in religious proselytizing or religious counseling with Federal funds),

• Has a voluntary board ifprivate, not-for-profit,

• Will comply with the Phase 27 Responsibilities & Requirements Manual, particularly the Eligible and
Ineligible Costs section, and will inform appropriate staff or volunteers of EFSP requirements,

• Will provide all required reports to the Local Board in a timely manner (e.g., Second Payment/Interim
and Final Reports),

• Will expend monies only on eligible costs and keep complete documentation (copies of canceled LRO
checks -- front and back, invoices, receipts, etc.) on all expenditures for a minimum of three years after
end ofprogram,

• Will spend all funds and close out the program by my jurisdiction’s selected end-of-program date and
retijrn any unused funds to the National Board ($5.00 or more; make checks payable to United Way of
America/Emergency Food and Shelter National Board Program),

• Will provide complete documentation of expenses to the Local Board, if requested, no later than one
month following my jurisdiction’s selected end-of-program date,

• Will comply with the Office of Management and Budget Circular A-l33 if expending $500,000 or
more in Federal funds,

• Will comply with lobbying prohibition certification and disclosure of lobbying activities if receiving
$100,000 or more in EFSP funds, if applicable, and

• Has no known EFSP compliance exceptions in this or any other jurisdiction.

Please check ~ Have read, understand and agree to abide by the EFSP Responsibilities and
Requirements Manual.

(Continued on next page)
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Emergenc~y Food &
Shelter National
Board Program
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NAME: Samuel T. Biscoe

(Signature) (Printed Name)

TITLE: Travis County Judge

(Date)
Travis County through Travis County Health and Human Services &

AGENCY: Veterans Service
ADDRESS: P.O. Box 1748

Austin, TX 78767

FEIN#: 74-6000192

Emergency Food &
Shelter National
Board Program
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GRANT SUMMARY SHEET

Check One: Application Approval: ~ Permission to Continue: El
Contract Approval: ~ Status Report: El

Department/Division: I Travis County Sheriffs Office
Contact Person/Title: Michael G Hemby - Planning Manager
Phone Number: I 854-4924

10/1/2008
Grant Title:
Grant Period:
Grantor:

2008 Byrne Justice Assistance Grant
From: To: I 9/30/2010

US Department of Justice

New: ~ I Continuation: El I Amendment: El
One-Time Award: [~] I Ongoing Award: El

- - I =
Advance: IXI I Reimbursement: Li

Grant Categories! Federal State Local County
Fundin Source Funds Funds Funds Match In-Kind TOTAL
Personnel: 0
0 eratin : 0
Ca ital E ui ment: 70,002 70,002
Indirect Costs: 0
Total: 70,002 0 0 0 0 70,002
FTEs: 0.00 0.00

Auditor’s Office Review: ~ Staff Initials:

Auditor’s Office Comments:

County Attorney’s Office Contract Review: ~ Staff Initials: 1O—

Performance Measures
Applicable Depart. Measures
Replacement of Jackets

Projected
FY09

Measure
Yes

12/31/08
Progress To Date:
3/31/09 6/31/09 9/30/09

Projected
FY10

Measure

Measures_For_Grant
Replacement of Jackets Yes
Outcome Impact Description Will fund replacement of Jackets with PPE Certified Jackets

Outcome Impact Description

Outcome Impact Description

C~IIXt~MI~ I~r,yi~WlX~CALS-~ Son,~y ~h.~O9 - 200S JAGG,.~.do~

‘9

Check One:
Check One:
Type ofPayment:
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PBO Recommendation:
PBO concurs with acceptance of this grant.
1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
This funding will provide for the replacement of Patrol jackets with upgraged jackets that meet
standard Level C PPE materials. They are designed to protect against common and industrial
chemicals as well as blood borne pathogens.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
Department will order and maintain this equipment.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

~ None

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
No

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

~ None required

6. If this is a new program, please provide information why the County should expand into this
area.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

Sb~O9 2OQ~ JAOO.,N4o~

This will upgrade the protection for our front-line officers and reduce the potential for injury or
exposure.

The grant will fund the upgrade in equipment which is currently not funded. The goal is to
protect staff from injury or illness.

w
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314W. 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Members of the Commissioners Court

/
FROM: Bill Derryberry, Senior Planning and Budget Analyst ,44 A / /

/
DATE: January 30, 2009

SUBJECT: 2008 Byrne Justice Assistance Grant GAG) Acceptance

The Travis County Sheriff’s Office has received approval for the 2008 Byrne Justice Assistance Grant
(JAG), formerly the Local Law Enforcement Block Grant (LLEBG), from the Federal Bureau ofJustice
Assistance for $70,002.50. This grant is based on the Universal Crime Reporting (IJCR) Crime Statistics for
Travis County and provides funds to the County and the City of Austin (Austin) for a variety of purposes.
Commissioners Court accepted the 1999 LLEBG, on March 7, 2000, based on a split between Travis
County (40° o) and the City of Austin (60° o). Since that time, the 2000 through 2007 LLEBG/JAG splits
between Travis County and Austin were on a 50/50 basis. Both Travis County and Austin agreed to
continue the 50/50 split in 2008. There is no county match for these funds. As in 2007 there is a required
Interlocal Agreement between the City of Austin and Travis County for the sharing of these funds. It was
approved on July 1, 2008 and amended on December 30, 2008. Please see the material from the Sheriff’s
Office for further information on the JAG acceptance.

At the present time, the Sheriff’s Office is proposing that these funds be used for their on-going technology
improvements and/or personnel protection equipment upgrades.

The past seven LLEBG/JAG block grants and cash matches totaling $2,309,050 were sufficient to provide
Mobile Data Computers for 225 Sheriff’s Office patrol cars and to provide capital for the deployment of the
15 patrol officers approved by Commissioners Court on January 27, 2004.

There is no county match or ongoing requirement for this grant.

PBO recommends acceptance of this grant.

Cc: Sheriff Greg Hamilton
Jim Sylvester, Chief Deputy Sheriff
Michael G. Hemby, Planning Manager, TCSO
Francisco Ordaz, Financial Manager, TCSO
Rodney Rhoades, Executive Manager, PBO
Leroy Nellis, Budget Manager, PBO
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JIM SYLVESTER GREG HAMILTON DARREN LONG
Cluef Deputy TRAVIS COUNTY SHERIFF MaJor - Corrections

P.O. Box 1748 ~BURROUGHS
Major - Law Enforcement

Austin, Texas 78767
(512) 854-9770 MARK SAWA

www.tcsheriff.org Major - Administration & Support

January 29, 2009

MEMORANDUM

TO: Honorable Sam Biscoe, County Judge
Honorable Ron Davis, Commissioner, Precinct 1.
Honorable Sarah Eckhardt, Commissioner, Precinct 2
Honorable Karen Huber, Commissioner, Precinct 3
Honorable Margaret Gomez, Commissioner, Precinct 4

FROM: Michael G Hemby 783, Research and Planning

SUBJECT: 2008 Justice Assistance Grant (JAG) Award

We are pleased to announce the final award of the 2008 Byrne Justice Assistance Grant in the
amount of $70,002.50 for the Travis County Sheriff’s Office. Attached you wilt find grant award
documentation relevant to the memorandum of understanding for the Federal Bureau of Justice
Assistance Justice Assistance Grant for 2008. This grant is the replacement for the Local Law
Enforcement Block Grant (LLEBG) that has supplied funding for various law enforcement projects within
the Sheriff’s Office for several years.

Travis County and the City of Austin have received $140,005 combined. In the spirit of the past rulings of
the Texas Attorney General we are prepared to split these funds with each party to receive 50% of this
amount.

Thus, the internet based application process was for a total Travis County award of $70,002.50. There
is no required county match to these funds.

This grant will be used to purchase technology enhancements for the Travis County Sheriff’s Office.

The Travis County Sheriff’s Office proposed to fund the upgrade of patrol jackets to a higher level of
protection against common and industrial chemicals as well as bloodborne pathogens. We feel that this
migration will better serve our front-line officers who come into contace with these situations on a routine
bases.

The interlocal Agreement between the City of Austin and Travis was approved on July 1, 2008
and signed by both parties. An amendment was made to this agreement and approved by court on
December 30th, 2008. It was subsequently signed by Judge Biscoe and City Manager Ott.

No further action on the part of Travis County is required at this time.

If I can be of any assistance in this matter, please feel free to contact me at 854-4924.

Cc: PBO, Co Atty, Co Auditor

1
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GMS APPLICATION NUMBER_20P8~PJ-BXD4~L============

THE STATE OF TEXAS

COUNTY OF TRAVIS

INTERLOCAL AGREEMENT
BETWEEN THE CITY OF AUSTIN, AND COUNTY OF TRAVIS

2008 BYRNE JUSTICE ASSISTANCE GRANT (JAG) PROGRAM AWARD

This Agreement is made and entered into by and between the COUNTY of TRAVIS, acting by and
through its governing body, the Commissioners Court, hereinafter referred to as COUNTY, and the
CITY of AUSTIN, acting by and through its governing body, the City Council, hereinafter referred
to as CITY, both of Travis County; State of Texas.

WHEREAS, this Agreement is made under the authority of the Interlocal Cooperation Act, Chapter
791 of the Government Code;

~QHEBEAS, each governing body, in performing governmental functions or in paying for the
perfomiance of governmental functions hereunder, shall make that performance or those payments
from current revenues legally available to that party; and

WI-IEREAS, each governing body finds that the performance of this Agreement is in the best
interests of both parties, that the undertaking will benefit the public, and that the division of costs
fairly compensates the performing party for the services or functions under this agreement; and

WHEREAS, the CITY, acting as fiscal agent for the grant, agrees to provide the COUNTY
$70,002.50 from the Justice Assistance Grant (JAG) award; and

WHEREAS, the CITY and COUNTY believe it to be in their best interests to reallocate the JAG
funds.

NOW ThEREFORE, the COUNTY and CITY agree as follows:

Section 1.

CITY agrees to pay COUNTY a total of $70,002.50 of JAG funds.

Section 2.

COUNTY agrees to use $70,002.50 for the JAG Program during the grant period from October 1,
2008 until September 30, 2011 for allowable grant expenses.

Page 1 of 2
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GMS~

Section 3.

As joint applicants for JAG funding, the County agrees to provide the financial and programmatic
information required by the Bureau of justice Assistance for the City to meet federal reporting
requirements. Upon receipt of an invoice, the City will reimburse the County for JAG project
expenses in an amount not to exceed $70,002.50.

Section 4.

Nothing in the performance of this Agreement shall impose any liability for claims against
CDUN1Y other than claims for which liability may be imposed by the Texas Tort Claims Act.

Section 5.

Nothing in the performance of this Agreement shall impose any liability for claims against QTY
other than claims for which liability may be imposed by the Texas Tort Claims Act.

Section 6.

Each party to this agreement will be responsible for its own actions in pmviding services under this
agreement and shall not be liable for any civil liability that may arise from the furnishing of the
services by the other patty.

Section 7.

The parties to this Agreement do not intend for any third party to obtain a right by virtue of this
Agreement.

Section 8.

By entering into this Agreement, the patties do not intend to create any obligations express or
implied other than those set out herein; further, this Agreement shall not create any rights in any
party not a signatory hereto.

Page 2 of 2

COUNTY OF ThAVIS

CountyJudge

/~~3O ~O~’
Date

~fr

GITY

Date
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GRANT SUMMARY SHEET

Check ®ne: Application Approval: LI Permission to Continue: LI
Contract Approval: ~ Status Report: LI

Department/1~ivision: I Travis County Juvenile Probation
Conta Person/Tit.le: I Ruthanne Shockley, Grant Coordinator
Phone Number~ I 512/854-7110

Justice and Mental Health Collaboration Program COPE
From: 09/01/2006 To: I 09/30/09

Bureau of Justice Assistance

Check ®ne~
heck One:

Type ofPayment:
One-Time Award: IXI
Advance: Li

Auditor’s Office Review: ~ Staff Initials:DB______

Auditor’s Office Comments:

County Attorney’s Office Contract Review: ~ Staff Initials: JC____

Projected Projected
Per.for.mance Measures FY 09 Progress To Date: FY 10

Applicable ~epart. Measures Measure 12/31/08 3/31/09 6/31/09 9/30/09 Measure
Percentage ofprogram 14% 14% N/A N/A N/A 11%

participants who recidivate
within one year after
completion of the program
Percentage ofprogram 13% 20% N/A N/A N/A 10%
participates who recidivate
while engaged in the
program.
Percentage of program 71% 73% N/A N/A N/A 75%
participants who successfully
complete the program

Grant Ti le:
Grant Period:
Grantor:

New: LI Continuation: LI I Amendment: ~

Grant Categories/
unding Source

Personnel:

Federal
Funds

Ongoing Award: Li

®Perat•ing:

State
Funds

Reimbursement: ~

$107,455

C~pitai Eq~jpment:

Local
Funds

$123,623

indirect Costs:

eoun~y
Match.

Total:

$10,747

FTEs:

$4,837

in-Kind
$61,666

$246,662

T~TAL

1
0

$169,121
$123,623

0 $61,666

$10,747
$4,837

1
0 $308,328

2

- FY09 Fl ~Tm~l~’FYO9~2-lO-O9~I3JACOPE F ~n~,nG~0 S~,m~.y094~
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Measures_For_Grant
Percentage of program 14% 14% N/A N/A N/A 11%

participants who recidivate
within one year after
completion of the program
Outcome Impact Description Youth who have mental health issues and who are involved in

the juvenile justice system face challenges with not only their
own dilemmas but perhaps those of their parents as well.
Community support is available but is voluntary and is only
helpful when availed upon by the youth and their families.

Percentage of program 13% 20% N/A N/A N/A 10%
participates who recidivate
while engaged in the program.
Outcome Impact Description Program participants face multiple barriers while learning to live

with and overcome their mental health issues. These barriers
may include, but are not limited to, their parents’ mental health
and/or substance abuse issues; active domestic violence; and/or
parents who are uncooperative or in denial. To successfully
complete the Program and ultimately lead a productive life,
Program participants must first remain in the Program long
enough to begin to learn coping skills, undergo initial therapy,
and, if needed, respond to appro riate medication.

Percentage of program 71% 73% N/A N/A N/A 75%
participants who successfully
complete the program
Outcome Impact Description Program participants who stayed with the Program received

counseling, learned coping strategies, maintained medication
therapy, if needed, and had family support. Intensive case
management is provided and is vital to meet the particular needs
ofjuveniles in the justice system with mental health issues. This
Program is based on strong community collaboration;
coordination of these services is crucial to individual successes
as well as overall programmatic success.

, PBO Reconunendation:

Juvenile Probation is requesting Commissioners Court approval of a grant contract with the
Bureau of Justice Assistance to extend the Justice and Mental Health Collaboration Program
COPE from its original end date. The original end date of the grant was February 28, 2009. The
department has received a project period extension from the grantor until September 30, 2009.
The grant provides resources to staff a new Juvenile Mental Health Court and provide funds for
services.

The grant requires a county match, which is met through an allocation of the existing staff time.
The department indicates that there is no long term commitments required if the grant is

~
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discontinued, however the department indicates they would seek to continue the program by
seeking additional resources, including possibly requesting funds from Court.

PBO recommends approval of this request.

BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
The program period ofBJA’s Justice and Mental Health Collaboration will end 02/28/09. The
initial award was $246,662. Juvenile Probation received a project period extension (to end
09/30/09). The Program Coordinator was able to negotiate a savings in contractual savings and
other line items in the budget. The initial grant enabled the Department to establish a Juvenile
Mental Health Court. The program provides treatment plans, mental health assessments, and
therapeutic services to youth in Deferred Prosecution.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
There are no County funds required at this time.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
A 20 percent match is required by the grant. Two JPO III positions are the Department’s source
for the match requirement.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ Indirect costs are allowable under this grant and have been calculated at a 2 percent rate.

5. County Commitment to the Program upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
No. The Department will seek funding sources from federal/state/local, public and private
entities. As previously presented to the Court, the County will have an opportunity to invest in
the Juvenile Mental Health Court (COPE).

6. If this is a new program, please provide information why the County should expand into this
area.
N/A

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

- FY09 91 ,-T~J~.’FY0992-I0-09 JI~F.,9.9k,nI11ACOPE E~lon.io~Gm,~.~
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This program will increase accountability of program youth and will facilitate linkage to mental
health services in an expeditious manner to an increased number ofjuvenile offenders in need of
mental health services. The number of youth successfully discharged from DPU has increased
since the inception of this program.

~
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OF

TRAVIS COUNTY JUVEMLE PROBA ~NT

ESTELA P. M EDINA PLANNING & BUDGET ‘~3FFIQ1[ ADMINISTRATIVE SERVICES
Chief Juvenile Probation Officer I DETENTION SERVICES

I PROBATION SERVICES
I RESIDENTIAL SERVICES
~UBSTANCE ABUSE SERVICES
~3OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM: (LctQ~L P N~/~D~ v~
Estela P. Medina
Chie uvenile Probation Officer

THROUGH: _____________________

Ruthanne Shockley
Grant Coordinator

SUBJECT: FY09 BJA Justice and Mental Health Collaboration Grant (COPE) FY09

DATE: January 26, 2009

The program period of BJA’s Justice and Mental Health Collaboration grant (COPE) was due to end 02/28/09. The
initial award was $246,662. Juvenile Probation received a project period extension (to end 09/30/09). The initial
grant enabled the Department to establish a Juvenile Mental Health Court. The program provides treatment plans,
mental health assessments, and therapeutic services to youth in Deferred Prosecution.

Please review this item and place it on the February 10,2009 Commissioner’s Court agenda for their consideration
and signature. Please contact Ms. Shockley at 4-7110 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
Dede Bell, Financial Analyst, County Auditor
Barbara Swift, Deputy Chief
Gail Penney Chapmond, Division Director
Linda Duke, Project Coordinator
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

2515 South Congress Avenue 4 Austin, Texas 78704 4 (512) 854-7000 Fax: (512) 854-7097
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P. MEDINA
Chief Juvenile Probation Officer

TO:

FROM:

Travis Gatlin, PBO
Senior Budget Analyst

ADMINISTRATIVE SERVICES
COURT SERVICES

DETENTION SERVICES
PROBATION SERVICES

RESIDENTIAL SERVICES
iUBSTANCE ABUSE SERVICES
)OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

THROUGH:

Estela P. Medina
Chief Juvenile Probation Officer

Ruthanne Shockley
Grant Coordinator

SUBJECT: FY09 BJA Justice and Mental Health Collaboration Grant (COPE) FY09

DATE: January 29, 2009

The program period of BJA’s Justice and Mental Health Collaboration grant (COPE) was due to end 02/28/09. The
initial award was $246,662. Juvenile Probation received a project period extension (to end 09/30/09). The initial
grant enabled the Department to establish a Juvenile Mental Health Court. The program provides treatment plans,
mental health assessments, and therapeutic services to youth in Deferred Prosecution.

Please review this item and place it on the February 10, 2009 Commissioner’s Court agenda for their consideration
and signature. Please contact Ms. Shockley at 4-7110 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
Dede Bell, Financial Analyst, County Auditor
Barbara Swift, Deputy Chief
Gail Penney Chapmond, Division Director
Linda Duke, Project Coordinator
Sylvia Mendoza, Division Director, Financial Services
Mike Williams, Financial Analyst
Grant File

Fax: (512) 854-70972515 South Congress Avenue 4 Austin, Texas 78704 4 (512) 854-7000
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From: Ruthanne 5hockley
To: Esmeralda Womack
bate: 1/15/2009 12:05 PM
Subject: Re: Approved extension GAN (Travis Co. - MHC)...

CC: Gail Penney-Chapmond; Michael Williams; Sylvia Mendoza
Thank you for your help and attention to this matter.

Ruthanne Shockley
Grant Coordinator
Travis County Juvenile Probation
512-854-7110

>>> “Womack, Esmeralda” Esmeralda.Womack@usdoi.aov> 1/15/2009 12:02 PM >>>

Hello Mr. Williams,

RE: 2006-MO-BX-0016 (Travis County MHC)

The extension to 9/30/09 is approved via GAN lb # 111911. The approved
GAN can be obtained via the GMS GAN module. Please contact the GMS
Helpbesk (888-549-9901, option #3) for technical questions.

Esmeralda C. Womack
State Policy Advisor (TX)
Programs Office, BJA
Phone: (202) 353-3450
esmeralda.womack@usdoi.gov

31
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Filena

Extension Request Jan 09.

T Description Role User Timestamp

~ Financial Analyst !I~YSTEM_USER ~J[q.~j~5/2009 12:05 PM
[Submitted - Grant Manager j~Bisoce ~Jlo1/08/2009 9:52 AM —

~ [~raft ~J[EXTERNAL_- External User J~Bisoce jjpl/08/2009 9:50 AM

3~-

0

US DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

GRANT ADJUSTMENT NOTICE
• •~~~ ~
~ .‘~ ~• ~ ~•~~J•••)~.• ~

I2/2S/2U~

Juveniles in the COPE program are supervised by t~

*New Project End late:

Last Updated 2-6-09 at 3:53pm



GRANT SUMMARY SHEET

Check ®ne:. Application Approval: LI Permission to Continue: LI
: Contract Approval: ~ Status Report: LI

I~epartment/Division: Travis County Juvenile Probation
Contact Person/Title: I Ruthanne Shockley, Grant Coordinator
Phone Numbei~: I 512/854-7110

Check ®ne:
Check ®ne:
Type.ofPayment:

One-Time Award: ~
Advance: LI

Grant Categories!
Funding Source
Personnel:
®perat.n~!:
Capital Equipment:
I~direct Costs:
Total:
FTEs:

Federal
Funds
$55,382
$23,922

$1,585
$80,889

1

State
Funds

0

Local
Funds

0

~oun~y
Match

$‘8,9 88

$~,988
.5

in-}~ind

0

Projected Projected
Per~formance Measures FY 08 Progress To Date: FY 09

Applicable 1~epart. Measures Measure 12/31/08 3/31/09 6/31/09 9/30/09 Measure
Total substance abuse 1190 N/A N/A N/A N/A 1159
assessments (Comprehensive
Assessment Severity
Inventories-CASIs)
administered
Number and percent of 984 and N/A N/A N/A N/A 984 and
assessed youthneeding 82% 85%
substance abuse treatment
and/ or prevention

Auditor’s Office Review: ~ Staff Initials:_NS_______

Auditor’s Office Conunents:

County Attorney’s Office Contract Review: ~ Staff Initials:_JC_____

Grant Title:
Grant Period:
Grantor:

JABG Juvenile Assessment Center
From: I 8/1/08 I To: I 08/31/09

Office of the Governor’s Criminal Justice Division

New: LI Continuation: LI Amendment: I~1
Ongoing Award: Li
Reimbursement: IX]

T~TAL
$64,379
$23,922

$1,585
$89,877

1.5

- FY09 n~,-T~n.f~FV09\2-I0-0g J~niI~Prn9.ürnJABG n~G~m S~mn,~yF ~ FY09.d~
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Number and percent of 689 and N/A N/A N/A N/A 636 and
juveniles referred and/ or 70% 65%
participating in substance
abuse treatment/education

~~~cc±~j For_@rant.
3 N/A N/A N/A N/A 3

Outcome Impact Description Number or sources used in assessment process
9 and N/A N/A N/A N/A 9 and
100% 100%

Outcome Impact Description Number and percent of assessment staffwith specialized training
1 hour N/A N/A N/A N/A 1_hour

Outcome Impact Description Average time in hours from first justice contact for current
offense to youth screening

1190 267 N/A N/A N/A 1159
Outcome Impact Description Number of youth fully assessed using risk and needs assessments

984 and 160 and N/A N/A N/A 984 and
82% 60% 85%

Outcome Impact Description Number and percent of assessed youth needing substance abuse
treatment and/ or prevention

689 and 102 and N/A N/A N/A 636 and
70% 64% 65%

Outcome Impact Description Number and percent of times services identified through youth
assessment are actually received by the assessed youth

PBO Recommendation:
Juvenile Probation is requesting Commissioners Court approval of a grant contract for the
Juvenile Assessment Center with the Office of the Governor, Criminal Justice Division to extend
the existing contract one month so it will match the State’s fiscal year. These funds supplement
other assessment center funding, which provides juveniles with a comprehensive Adolescent
Severity Inventory (substance abuse), a mental status examination and screening for
developmental disabilities.

This is the continuation of an existing grant that was first approved in FY 99. The grant does not
require the service level be continued after termination of the grant cycle. PBO recommends
approval of this request.

1. BriefNarrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?
ACTION TAKEN: The Criminal Justice Division (CJD) within the Governor’s Office decided
to move all grants to a cycle that is consistent with the state’s fiscal year. This cycle runs from
9/1 to 8/31 of each year. The JABG Juvenile Assessment Center grant was identified by CJD as
one of the grants that needed to have its end date changed. The grant’s original end date was
7/31/09. In order to avoid the risk ofgoing a month without funding, should TCJPD be granted a
continuation grant in PY2O1 0, CJD requested TCJPD initiate a budget adjustment to extend this

~

Last Updated 2-6-09 at 3:53pm



grant end date to 08/31/09.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
There are no long term County funding requirements of this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.
The 10% match will be allocated from a Juvenile Assessment Center Coordinator position that is
designated as an Assessment Center staff person and is funded 100% through the General Fund.
No additional general fund dollars are needed to meet the match requirement.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

~ A 2% indirect cost of$ 1,585 has been included.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) IfNo: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
The Department intends to request subsequent year continuation funding for the Juvenile
Assessment Center through proposals submitted to the Federal and State government, as well as
private foundations. As previously presented to the Court, the County will have the opportunity
to consider investment in the assessment center as well as other areas of Substance Abuse
Services.

6. If this is a new program, please provide information why the County should expand into this
area.
N/A

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
The Juvenile Assessment Center will continue to improve systems of screenings and assessments
which result in more appropriate treatment placement.

~- FY09 M~n -T, f,~’FY09~2-l0-00 J.~I~Pmhok,nJ~9~G A~~-~o Gm,~, S~m~y F.~nth,n FV09.d~ 3~~5
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ADMINISTRATIVE SERVICES
COURT SERVICES

DETENTION SERVICES
PROBATION SERVICES

RESIDENTIAL SERVICES
UBSTANCE ABUSE SERVICES
. MESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION

PROGRAM

TO: Travis Gatlin, PBO
Senior Budget Analyst

FROM: t~QI) c~- P Y1~&
Estela P. Medina

THROUGH:
Rutham!ie Shockley
Grant Coordinator

SUBJECT: FY09 JABG Juvenile Assessment Grant Extension

DATE: January 26, 2009

The Criminal Justice Division (CJD) within the Governor’s Office decided to move all grants to a cycle that is
consistent with the State’s fiscal year. This cycle runs from 9/1 to 8/31 of each year. The JABG Juvenile
Assessment Center grant was identified by CJD as one of the grants that needed to have its end-date changed. The
grant’s original end date was 7/31/09. Tn order to avoid the risk of going a month without funding, should TCJPD be
granted a continuation grant in PY2O1O, CJI) requested TCJPD initiate a budget adjustment to extend this grant end-
date to 08/31/09.

Please review this item and place it on the February 10, 2009 Commissioner’s Court agenda for their consideration
and signature. Please contact Ms. Shockley at 4-7110 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
Dede Bell, Financial Analyst, County Auditor
Barbara Swift, Deputy Chief
Gail Penney-Chapmond, Division Director
Sylvia Mendoza, Division Director, Financial Services
Michael Williams, Financial Analyst
Grant File

Fax: (512) 854-7097 3 (~

TRAVIS COUNTY JUVENILE PR~ATIONDEPARThIENT

ESTELA P. MEDINA
Chief Juvenile Probation Officer TRAVIS COUNTY

PLANNING & BIJOGET OFFICE

2515 South Congress Avenue 4 Austin, Texas 78704 4 (512) 854-7000
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EligibilityProfileNarrativeActivitiesMeasures BudgetDocumentsSummaryMy.MailMy.Home
Details Financial.Status.Report Request.Advance Request.Adjustment Source.of.Match Budget.Summary

Submit

Introduction
During the course of your grant project, situations may arise where it is necessary to make changes to your grant. This ;e~tion is
provided for you to request changes to a grant project. You may request adjustments during the grant period to include: c~nges
official listed on the grant, the start and / or end period for the grant project, modifications to the scope / impact of the pr ~ct, bu
adjustments, supplementals, and deobligations. Displayed below, the type of adjustment is broken down into two categc rh 5:
Programmatic Adjustments and Fiscal Adjustments. In the areas provided, select the description of the adjustment n E~ded at
provide a detailed account of the adjustment in the text box located at the bottom of the web page.

After submitting the adjustment, you can track the status of the adjustment from the Grant Issues tab.

Requesting a Grant Adjustment
The grant adjustment process has been streamlined in eGrants to provide improved efficiency, ease-of-use screens, and si riificant
and personnel savings. This page is where you will prepare your grant adjustment by summarizing the type of grant adjust ent
proposed by your organization for this project including updates or changes related to grant officials, agency identifying nf i matiol
scope or impact of the project, the budget, or the grant period. Please follow the instructions below to create and submit a grant
adjustment to CJD.

• Complete Form - To request a grant adjustment, simply select one or more items to modify within the project, rn any
information in the text boxes (if applicable), and then scroll down the page and type in your justification for this g Ent
adjustment based on the choices selected.
Create Adjustment - Once you have completed preparing the ‘Request Adjustment’ page, then click on the ‘CreutE n
Adjustment Request’ button at the bottom of the sub-tab.

• Make Changes - eGrants will then display a message onscreen notifying you that this project can now be modified There
need to log out, simply go to the specific tab(s) in eGrants where you want to make those changes. For exampi ~, f you at
requesting to update your budget, go to the ‘Budget Details’ sub-tab and enter the appropriate updates within a line it
Some grant adjustments may require the Authorized Official assigned to this project to submit the request to C.ID
Certification - Once all proposed updates have been entered into eGrants, click on the ‘Go to Certify Page’ buttcn r navig
the ‘Certify Adjustment’ tab. Click on the ‘Certify Adjustment’ button to send your request to CJD for review.
Review by CJD - CJD staff will process your grant adjustment in-house, and may edit your selections as warranl:e when i
arise that need to be clarified and/or corrected by your organization.

• Grant Issues - If your grant adjustment request is returned to you for clarification or corrections, your grant off ci l~; will r
email notification. Go to the “Summary/Grant Issues” tab and scroll down to the most recent entries under the ~r nt Issu
Summary area.

• Make Additional Changes - Simply go to the specific tab(s) in eGrants where you want to make those edits or curr~ctions.
example, if you requested to add a new line item to your budget but you did not fully describe that new line item ~riough
proposed adjustment, CJD would note this item on the ‘Grant Issues’ tab. You would then go to the ‘Budget Detailfr sub-t
make the appropriate changes within that specific line item.
Recertification - Some grant adjustments may require the Authorized Official assigned to this project to resubm t ?h~ requ
CJ D.
CJD Final Approval - Once CJD staff approves your organization’s grant adjustment, then the grant officials will re eive an
message notifying them that those changes have been approved.

Note: Updated figures from budget adjustment requests will carry over to your next regularly scheduled monthly quart
Financial Status Report (FSR) once the budget adjustment has been approved so that you may report expenditlirep and r
reimbursement.

Tech Tip: If the Certify Adjustment button is disabled (grayed out) when your organization’s Project Director oi F (1 3ncial
sign into eGrants, this means: a) that your Authorized Official is responsible for submitting or resubmitting ~~~nnt adju
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to CJD; and/or b) that there are one or more pending items displayed on the ‘Certify Adjustment’ tab under the ‘L st of
Application Errors and Incomplete Information’ area that must be resolved.

Financial Status Summary for this Project
This section displays your grant project’s financial status to date.

i12l16/200~Today’s Date:.
8/1/2008

Grant Start Date: ________

7/31/2009
Grant End Date:

10/29/2009
Grant Liquidation Date:

$80,889.00
Current Grant Award Amount:

$6,597.64Total Expenditures Reported to Date:

$6,597.64Total Reimbursement(s) and Advance Payment Reguest(~ Paid to Date:

Fi~.00Maximum Reimbursement Amount Available:
$74,291.36Total Unexpended Balance to Date:

Date This Adjustment Request was Created by Grantee:

Date This Adjustment Request was Submitted to CJD:

Adjustment Request Status:

Programmatic and Budget Adjustments

Request Authorization for a Grant Official Change or Modify the Project’s Identifying Information

Designate a new Grant Official or modify the existing information for the:

Authorized Official (Note: Supporting documentation may need to be submitted to CJD, such as the Resolution.)

Financial Officer

Project Director

Grant Writer

Modify the project’s Identifying Information for the:

Applicant Agency Name (Note: Supporting documentation may need to be submitted to CJD, such as the
Resolution, Nonprofit Documentation, etc.)

Project Title

Project’s Official Address

Payment Address or Other Grant Vendor Information (Note: Enter your updated information below in the
Adjustment Justification box.)

Last Updated 2-6-09 at 3:53pm



Request Authorization for a Change Project Scope or Impact Area

Request a modification to the Project’s Scope and I or Impacted Area or other Supporting Programmatic
and Fiscal Documentation for the following:

Project Narrative

Project Activities and I or Performance Measures

Supporting Documents

Impacted Target Population or Geographic Area

Fiscal Capability (Nonprofit Corporations only)

Request Authorization for a Budget Modification

Budget Adjustments (will not result in an increase or decrease to the CJD grant award amount):

Click here to modify the budget

Extension, Supplemental I De-obligation, and Other Grant Adjustments

Request Authorization for an Extension of the Grant Period

This section allows grantee to request an extension grant period end date.

Request an extension of projects End Date to expend the following

Existing Funds

Supplemental Funds

Spend Down Generated Program Income (GPI)

Other (specify below under Adjustment Justification)

8131/09
Enter the Revised End Date:

Request Authorization for a Budget Modification

Budget Supplements:

Modify budget line items that will result in an increase to the Total Project Cost amount

Budget De-obligations:

r Modify budget line items that will result in a decrease to the Total Project Cost amount

Apply GPI earned to this budget (might result in decrease to the CJD Funds award amount):
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GPI to be applied to this budget is a result of a Court Forfeiture

GPI to be applied to this budget is a result of Other Sources (e.g., fees, interest)

Request Advance Funds (Considered on a case-by-case basis with prior approval from CJD)

Request an Advance Payment for CJD Funds

Enter the amount of CJD Funds you are Requesting in Advance:

Grant Adjustment Justification
Created Date:
Adjustment Status:

Enter the Adjustment Jusb&atiofl:
F~r CJD request, “The Criminal Justice Division (CJD~

Create an Adjustment Request

Please complete the Adjustment Request, and then click the Create an Adjustment Request button to submit your
request to CJD.

Per CJD request, “The Criminal Justice Division (CJD) within the Governor’s Office has decided to move all
of our grants to a cycle that is consistent with the state’s fiscal year. This new cycle will run from 9/1 to 8/31
of each year. The above listed grant has been identified by CJD as one of the grants that will need to have its
end date changed. The grant’s current end date is 7/31/09, however, should your agency be granted a
continuation grant in PY2O 10, your agency runs the risk of going a month without funding, as the new grant
will begin on September 1. In order to avoid this, we are asking that you please initiate a budget adjustment
to extend your grant end date to 08/31/09.”

415
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Agency Name: Travis County GrantlApp: 1339110 St.rt D;ite: fl
Project Title: Juvenile Assessment Center Status: Active Grant End Date. 6 3 2~9

820 AM

Eligibility Profile Narrative Activities Measures Budget Documents Summary My.Mail My.Home

Details Financial.Status.Report Request.Advance Request.Adjustment Source.of.Match BudgetSummary

• Your Financial Status Report has been submitted to CJD. If you should have any further questions, you may cc
However, at this time no further action is needed. Thank you.

General Information and Instructions
Introduction
This section is used for generating a voucher for reimbursement. In the areas below, the system will take you through
reporting your expenditures. In turn you can request reimbursement based on your reported expenditures. To receive
funds, you must report your expenditures first which will generate a reimbursement request based on the remaining t
project and the amount of expenditures reported.

Financial Status Report Due Dates
The submission schedule Is on a calendar quarter basis. Quarterly financial status report(s) (FSR) are due 22 days afte
financial quarter regardless of whether this due date falls on a weekend or holiday. Organizations that fail to submit th
FSRs or the final liquidation report to C)D by the Financial Status Report! Liquidation Report Due Date(s) will b
Vendor Hold until the required report is received and approved by CJD. The reporting due dates for each period are Ii

Reimbursement Based on Reported Expenditures
Reimbursement is based on expenditures reported to CJD. Your organization is required to report expenditures at least
more frequently than monthly. If your organization chooses to report project expenditures monthly, those expenditure
reimbursed accordingly. A summary of this grant’s financial status is displayed below for your convenience.

Reporting Methods

Method 1: Monthiy~pg~~tng
Your organization can choose to report cumulative expenditures and request reimbursement monthly. If you choose to
expenditures monthly, you will be reimbursed on a monthly basis for the maximum reimbursement amount available a
period,

Method 2: Quarterly Reporting
Your organization can choose to report cumulative expenditures and request reimbursement quarterly. If you choose ti
expenditures quarterly, you wilt be reimbursed on a quarterly basis for the maximum reimbursement amount available
reporting period.

Getting Started

The Authorized Official or Financial Officer assigned to this project can prepare and submit Financial Status Reports to
Status Report for any given month or quarter is available for your organization to begin reporting expenditures as of tt
Reporting Period Through Date.

You will notice that the current regular or liquidation report due to CJD is highlighted below. This is the next report ava
organization to complete and submit to CJD by the due date. The last column in each of the charts below denote wheti
optional or required. All monthly reports are optional, but each regular quarterly report and the final liquidation report

If your organization does not submit the regular monthly report to CJD by the Financial Status Report Due Date, th
will become unavailable and CJD will automatically ‘report no expenditures’ for that month. Your organization will be al
cumulative expenditures for this project once the next Reporting! Liquidation Period Through Date becomes ava

If your organization does not submit the regular quarterly reports or the final liquidation report to C)D by the Flnancia
Liquidation Report Due Date(s), CJD will place your organization on Vendor Hold until the required report is recei~
by CJD.

https://cjdonhine.govemor.state.tx.us/projcctJreportexpense.aspx?j2= 1 &i 1 5&gh6F-A1 -0... 1/21/2009
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provided. If you do not have any expenditures for any given month or quarter, simply click on the Report No Expend
below, then click the OK button to submit this report to CJD.

Financial Status Summary for this Project

This section displays your grant projects financial status to date.

Todays Date: 1/15/2009
Grant Start Date: 8/1/2008
Grant End Date: 8/31/2009
Grant Liquidation Date: 11/29/2009

Current Grant Award Amount:
Total Expenditures Reported to Date:
Total Reimbursement(s) and Advance Payment Request(s) Paid to Date:
Maximum Reimbursement Amount Available:
Total Unexpended Balance to Date:

Date this Financial Status Report / Reimbursement Request was Created by Grantee: 1/15/2009 4:02:28 PM
Date this Financial Status Report / Reimbursement Request was Submitted to CJD:
Financial Status Report 1 Reimbursement Request Status: Created by Grantee

Report Period From Date: 8/1/2008
Report Period To Date: 12/31/2008
CJD Funds Reported: $13,056.50
Cash Match Reported: $10,588.42
In Kind Match Reported: $0.00
GPI Reported: $0.00
Grand Total: $23,644.92

Selecting Budget Line Items to Report Expenditures On for this Request

This section is where your Authorized Official or Financial Officer will begin selecting the current approved budget line it
cummulative expenditures for this project. Your reimbursement amount(s) will be paid to you based on the figures you

Select a Budget Line Item: Click on the ~±i plus icon to the left of the Budget Category to begin adding a new expen
added the expenditure item and would like to edit this expenditure, then click on the next ~±I plus icon next to the Re
click on the ‘Edit Expenditure’ link to open up the Financial Status Report Details area again. Further Instructions wi

Budget Category CJD Funds Balance Cash Match Balance In Kind Match Balance GPI Bala

~±J Contractual and Professional Services $17,272.00 $0.00 $0.00 $0.00

±1 Indirect Costs $1,328.99 $0.00 $0.00 $0.00

±1 Personnel $49,231.51 ($1,600.42) $0.00 $0.00

Submitting / Resubmitting Your Financial Status Report

This section is where you will submit or resubmit your Financial Status Report to C)D. If you make an error in creating
on the ‘Delete Financial Status Report’ button.

https://cj donline.govemor.state.tx.us/project/ReportExpense.aspx?gh=6F-A1-07-El -75-E8... 1/15/2009
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Check here to mark this FSR as your Final Report

~~ —

Notes by Grantee/CJD:
Note from Grantee to CJD

~ ~

Enter on: 1/15/2009 4:02:53 PM By: Susan Spataro
Travis County’s accounting system complies with 0MB A-133 and 0MB A-87 and state law, and its annual basic financ
statements are prepared accordingly.

X -j

https://cjdonline.govemor.state.tx.us/project/ReportExpense.aspx?gh=6F-A 1-07-El -75-E8... 1 I 15/2009
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(3 ant. CJD Portion I
I Budoet I Actual I Balance

5O.~5Y.OO I 1305650 I R7A’~95fl
Grant-Cash_Match I 8.98800_I 1às~8~ (1.60042) Maxed I
grant - In-Kinfi M~t~h
1~otaI Grant. M08827 I $89,877.00 I $23,644.92 I $66,232.08

827-0000-104-1000 - M08827

Beginning AR Balance - 8101108 $0.00

Reimbursements Recd - YTD $6597.64 Per CJD Report
PendIng Reimbursements as of 1213112008 $0.00

Subtotal $6,597.64 /

CJD Portion - YTD $13,056.50 Per H.T.E,

Current Month
EndIng AR Balance $6,458.86 I / Billing

Per H.T.E. - 827-0000-104-1000 $6458.86 I

L Variance $0.00 I

N:\GRANTS~Nisha\Fund 827 - JAIBG~M08827-FY 09\Monthly FSR Recon, Querie & AJ RcIs~PTD Exp & Cash Match Recon - M08827-
12.31.08 111512009

Travis County Auditors Office
FY ‘08 & FY’09- Juvenile Assistance Block Grant
Fund 827 - M08827 - 8/01108 - 7/31/09

CATEGORIES Bud et

Personnel

As of 31-I.c41

FY’08 & ‘09
(AJ RcIs)

Reciasalficatlons

8274577-593-0901 I 39,464.00 I 4,921.80
827-4577-593-1101
8274577-593-1201
Total. Personnel

Fringe Seneflta

Bu~~•t
Balance

827-4577-593-2102
827-4577-593-2103
827-4577-593-2104
827-4577-593-2105
827-4677-593-2106
8274577-593-2107 575.00

180.00

~r•1~i~.

827-4577-593-7501

827-4577-593-3013 0.00 0.00

Conbactiel 8 Proeeetad Svc.

8274577-593.6315 23922.00 6,65000 6,650.00 17,272.00
8274577-593-6099 0.00 0.00 0.00

Totil Conba~tid &P,~fSvce. 23.82200 0.00 L860.00 0.00 8.650,00 17,272.00

I I
I_____ I

,~,. .,,~

I
~ - =~ ~.~.+-: -

129.37 I 126.64 I 256.01

0 00

I
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Travis County Auditors Office
M08827 -Query Revenue & Expenses - 10101108 - 12/31108 - FY’09

GMPROJ GMAPMO ACTNO AMTI CHKDT CKNO DESC1 DESC2 TYPE NyC TDATE PONO
M08827 1 827-4577-325-1010 ($635.55) 0 0 827 0000 104 1000 M08827 Recognize Revenue 20081031
M08827 2 827-4577-325-1010 $317.78 0 0 827 0000 104 1000 M08827 Unrecognize Revenue AJ 20081 114
M08827 2 827-4577-325-1010 $635.55 0 0 827 0000 104 1000 M08827 Unrecognize Revenue AJ 20081114
M08827 3 827-4577-325-1010 ($6,776.64) 0 0 827 0000 104 1000 M08827 Recognize Revenue AJ 20081231

8274577-325-1010 Total ($6,458.86)
M08827 1 827-4577-593-2103 $629.00 0 0 OCT FY 09 HEALTH/LIFE AJ 20081001
M08827 2 827-4577-593-2103 ($314.50) 0 0 001 45145932003 50%Sept Health&Life to GF AJ 20081114
M08827 2 827-4577-593-2103 ($629.00) 0 0 00145145932003 9I3OPRHII&LfetoGF AJ 20081114

827-4577-593-2103 Total ($314.50)
M08827 1 827-4577-593-2104 $6.55 0 0 OCT FY09 HEALTH/LIFE AJ 20081001
M08827 2 827-4577-593-2104 ($3.28 0 0 001 4514 593 2004 50%Sept Health&Life to GF AJ 20081114
M08827 2 827-4577-593-2104 ($6.55) 0 0 001 4514 593 2004 9/3OPR HIt&Lfe to GF AJ 20081114

827-4577-593-2104 Total ($3.28) — —

M08827 3 8274577-593-6315 $400.00 1222 835082 EALTH RELATED SERVICES 6776 AP MATMA000 20081119 409079
M08827 3 8274577-593-6315 $400.00 1222 835082 ~ALTH RELATED SERVICES 6842 AP THONAOO2 20081203 408724
M08827 — 3 827-4577-593-6315 $400.00 1222 835082 775 AP GOLSA000 20081119 409079
M08827 — — 827-4577-593.6315 $400.00 1222 835082 777 AP CARL0000 1119 409079
M08827 — — 8274577-593-6315 $400.00 229 835881 EALTH RELATED SERVICES AP ROMCE000 1209 409297
M08827 — 8274577-593-6315 $400.00 20081229 835881 ~LTH RELATED SERVICES AP TORJA000 1205 409290
M08827 — 8274577-593-6315 $400.00 20081229 835881 EALTH RELATED SERVICES AP UGAEL000 1126 409187
M08827 — — 827-4577-593-6315 $400.00 20081229 835881 EALTH RELATED SERVICES AP WARMI000 1209 409297
M08827 827-4577-593-6315 $400.00 20081229 835881 16 AP RODELOOI 1126 409167
M08827 3 827-4577-593-6315 $400.00 20081229 835881 60 AP WILJ0002 2 1205 409290
M08827 3 827-4577-593-6315 $400.00 20081229 835881 61 AP WILDE000 1205 409290
M08827 3 8274577-593-6315 $900.00 20081222 835150 EALTH RELATED SERVICES AP 1084 1204 408871
M08827 3 827-4577-593-6315 $1,350.00 20081228 835793 4493 AP 11/21-12101/08 1208 409222

8274577-5934315 Total $6,650.00 —

1M08827 3 8274577-593-7501 $126.64 0 0 827 0000 101 0000 M08827 Indirect Cost AJ 20081231
827-4577-593-7501 Total $126.64 —

Grand Total $0.00 —

N:~GRANTS\Nisha~Fund 827 - JAIBG\M08827-FY 09~Monthly FSR Recon, Querle & AJ Rds~PTD Exp & Cash Match Recon - M08827-12.31 .08 1/15/2009 1
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GM183102 TRAVIS COUNTY 1/15/09
Project Account Inquiry 15:16:23

Project : M08827 FYO8-09 JAIBG
Account number . . : 827-0000-104.10-00 2009
Account description : RECEIVABLES / A/R-STATE OF TEXAS

Year to Date
Project to Date (mci/Per to Date) Period 4 / 2009

Budget : .00 .00
Posted amount . : 13,056.50 6,458.86 .00
Unposted amount : .00 .00
Pre-encumbranceg : .00 .00
Posted encumbrance : .00 .00
Unposted encumbrance: .00 .00
Totalamt,enc,pre-en: 13,056.50 6,458.86
Balance : 13,056.50- 6,458.86- .00

F12=Cancel F5=Encunibrance detail F10=Detail Transactions
F14=Pre- encumbrance detail F16=Pending Transactions

Last Updated 2-6-09 at 3:53pm



GM183102 TRAVIS COUNTY 1/15/09
Project Account Inquiry 15:16:41

Project : M08827 FYO8-09 JAIBG
Account number . . : 827-0000-199.00-00 2009
Account description : OTHER DEBITS / REVENUES SUMMARY

Year to Date
Project to Date (mci/Per to Date) Period 4 / 2009

Budget : .00 .00
Posted amount . : 13,056.50 6,458.86 .00
Unposted amount : .00 .00
Pre-encumbrances : .00 .00
Posted encumbrance : .00 .00
Unposted encumbrance: .00 .00
Totalamt,enc,pre-en: 13,056.50 6,458.86
Balance : 13,056.50- 6,458.86- .00

F12=Cancel F5=Encumbrance detail F10=Detaii Tra~isactions
F14=Pre-encuinbrance detail F16=Pending Transactions

Last Updated 2-6-09 at 3:53pm



GM183102 TRAVIS COUNTY 1/15/09
Project Account Inquiry 15:16:57

Project : M08827 FYO8-09 JAIBG
Account number . . 827-0000-299.00-00 2009
Account description : EXPENDITURES SUMMARY

Year to Date
Project to Date (mci/Per to Date) Period 4 / 2009

Budget ...... .00 .00
Posted amount . . . 28,331.50- 21,733.86- 15,275.00-
Unposted amount . . : .00 .00
Pre—encumbrances. . : .00 .00
Posted encumbrance : .00 .00
Unposted encumbrance: .00 .00
Total amt,enc,pre-en: 28,331.50- 21,733.86-
Balance : 28,331.50 21,733.86 15,275.00-

- !, ~Tf/j..’.

F12=Cancel F5=Encuxnbrance detail Fl0=Detail Transactions
F14=Pre-encumbrance detail F16=Pending Transactions

Last Updated 2-6-09 at 3:53pm
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TRAVIS COUNTY COMMISSIONERS COURT /3 v”
AGENDA REQUEST

Voting Session: FebruarilO, 2009

A. Request made by. icia Perez, Exec. Mgr., Admin Ops Phone #: 854-9343
(Elected Official/Appointed Official/Executive Manager/County Attorney)

B. Requested text: CONSIDER AND TAKE APPROPRIATE ACTION REGARDING
APPROVING THE TRAVIS COUNTY SPACE STANDARDS.

C. Approved by:
Signature of Commissioner or Judge

II. A. Any backup material to be presented to the court must be submitted
with this Agenda Request (Original and eight copies).

B. Please list all of the agencies or officials’ names and telephone numbers that might be
affected by or involved with this request. Send a copy of this Agenda Request and
backup to them:

Roger A. El Khoury, M.S., P.E., Director, Facilities Management Department (4-4579)

III. Required Authorizations: Please check if applicable.

Planning and Budget Office (854-9106)
Additional funding for any department or for any purpose
Transfer of existing funds within or between any line item
Grant

Human Resources Department (854-9165)
Change in your department’s personnel (reorganization, restructuring etc.)

C)
Purchasing Office (854-9700)

(.0 =

_____ Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415) ~L. ~

_____ Contract, Agreement, Policy & Procedure

CD

(_•) .,-~

H

Last Updated 2-6-09 at 3:53pm



SPACE STANDARDS
REQUIREMENTS FOR PLANNING, PROGRAMMING, DESIGN,
CONSTRUCTION AND REMODELING OF GENERAL OFFICE

SPACE IN TRAVIS COUNTY FACILITIES

Facilities Management Department
Roger A. El Khoury, M.S., P.E., Director

Space Standards Task Force
Jim Barr, AlA, Sr. Project Manager, Chair
Leslie Stricklan, AlA, Sr. Project Manager

Ken Gaede, AlA, Sr. Project Manager

ADOPTED: (dat&

TRAVIS COUNTY FACILITIES MANAGEMENT DEPARTMENT
1010 Lavaca Street, Suite 400, P.O. Box 1748, Austin, Texas 78767 (512) 854-9661, fax(512) 854-9226

Administrative Operations
Alicia Perez, Executive Manager

Last Updated 2-6-09 at 3:53pm



General Office Space Standards
Travis County, Texas

1. Introduction

Space standards establish requirements for the planning, programming and design of County
facilities classified as General Office space. Special function facilities and spaces, such as courts,
detention facilities, warehouses, maintenance buildings and institutional kitchens will not be
specifically addressed by these standards. General office areas that are part of these special
function facilities shall comply with these standards. Special function facilities have unique
requirements for which the planning, programming and design will rely on the judgment and
experience of design professionals working with and within the County.

2. Goals

The standards will apply to County owned and leased facilities for planning, programming,
design and construction. The goal is to provide appropriate space for the effective delivery of
services to the public and to help create and maintain an image and environment consistent with
the goals and legislative mandate of County government.

3. Policy

The Commissioners Court is the sole authority for the allocation of County facility space. This
authority may only be delegated by specific action of the Commissioners Court. The Director of
the Facilities Management Department (Director) is the appointed official representing the
Commissioners Court for new facility design and for the remodel of existing facilities.
Interpretation and application of these standards are the responsibility of the Director.

These standards shall be applied to the planning, programming, design and construction of new
and remodeled facilities. Application of individual sections of these standards to an existing
facility where no major alterations are involved will be limited to the extent feasible and
economically practical as determined by the Director. Exceptions and adjustment of the space
standards may be made by the Commissioners Court.

The square footage allocations included in these standards are to be interpreted as a maximum
allowable and not as a minimum square footage entitlement. Existing facilities have physical
conditions and limitations that will require a case-by-case evaluation by the Director or
designated representative. Because of these limitations there shall be no guarantee of strict
adherence to the minimums.

4. Responsibilities

The administration of this policy is the responsibility of the Director of the Facilities
Management Department (FMD).

5. Determining Square Footage

Building interior space utilization analysis shall be based on the IFMA/BOMA report: A Unified
Approach for Measuring Office Space For Use in Facility and Property Management. 2007,
which has been adopted as ASTM E1836-08: Building Floor Area Measurement for Facility
Management. 2008. For exterior building area measurement the American Institute of Architects

1 of 10
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General Office Space Standards
Travis County, Texas

(AlA) document DiOl, The Architectural Area and Volume of Buildings shall be used. These
documents are widely recognized as defining standard methodology for consistently categorizing
space as to type and then providing a consistent measurement for which accurate comparisons of
building space can be made. The terminology and descriptions in the following paragraphs
define portions of buildings that are consistent with these standards.

Buildings can be divided into Tenant Area, Service Area, Amenity Area and Circulation Area.
The determination of what constitutes these areas will depend upon the configuration of a
building or floor and the size and nature of the occupied spaces. More detailed definition of these
areas can be found in the referenced standards.

Tenant Area is assigned to, and for the exclusive use by, the designated County User Group. The
Tenant Area includes both perimeter and interior encroachments such as columns but excludes
major vertical penetrations such as stairs, elevators and large mechanical and plumbing chases.
Secondary Circulation is included within Tenant Areas and may change over time as Tenant
Areas are remodeled. These are the pathways that connect programmed space with building
Amenity and Service Areas.

Service Area is the portion of a building or floor that includes Mechanical, Electrical, MDF/IDF,
Elevator Equipment Rooms, Public Restrooms, Loading Docks, Ground Floor Entry Lobbies,
etc. These areas are normally code required and code regulated.

Amenity Areas are spaces that provide additional services to Tenant Areas without being
specifically assigned to those Tenant Areas. These would include shared conference rooms,
shared break rooms, vending areas, security desks, building mail rooms, etc. These spaces are
typically not code required.

Circulation Area is the primary circulation pathways that connect to main building elements such
as stairs, elevators, building lobbies, service docks and mechanical spaces. This space is typically
constant because it represents the minimum code required path to connect service areas,
elevators and emergency exits.

Establishing initial programming and budget information will involve estimating the square
footage of the various types of areas that will be required. To estimate these areas and arrive at a
budget cost a circulation factor will initially be added to the cumulative net square footage as
appropriate for each project. Circulation factors vary depending on the function and design of the
building and the type of general office space to be used within the Tenant Area. Constraints such
as site size and configuration, existing structures, purpose of the facility and budget can cause
significant variance. Circulation factors can range from 25% to more than 50% for Secondary
Circulation within Tenant Areas and an additional circulation factor for Primary Circulation
Areas outside Tenant Areas should be determined case-by-case for each project.

The gross square footage will be used to calculate initial budget figures based upon the estimated
cost per square foot. The cost per square foot is variable and depends on building usage, location,
materials, technology, size and current construction market conditions.

2 of 10

Last Updated 2-6-09 at 3:53pm



General Office Space Standards
Travis County, Texas

6. Amenity Area and Tenant Area Calculation

Spaces intended to be used by all departments occupying a facility or floor comprise Amenity
Areas. Certain internal support spaces are also required in Tenant Areas. The following
guidelines should be used to initially program these spaces:

Space Calculation Comment
Break Room 60sf + 25sf per Person Note 1
Coffee Bar 6 linear ft. uppers and lowers Note 2
Conference Room 50sf + 25sf per Person Note 3
Copy/Print/Fax Room 40sf + 20sf per machine Note 4
File Room 40sf +21 sf per lateral file Note 5
File Area 9sf per lateral file
Storage Rooms Analysis of Dept. need
Waiting Room or Area 1 5sf per person + 30% case-by-case evaluation
Vending Area ~per machine + 15sf circ. Approval by FMD required
Public Restrooms Per codes Note 6
Employee Shower Facilities Per Building Note 7
Mail Distribution Space 40sf circ. + shelves, etc. Note 8
Printer/Fax Areas 40sf + 6sf per machine + 4sf Note 9

Notes:
1. Break Rooms can be shared among smaller departments occupying a single floor.
2. Coffee Bars may be included in smaller departments or in larger departments as a

supplement to Break Rooms or in lieu of a formal Break Room if space is at a premium.
3. Larger Conference Rooms may be shared among users but should be supplemented by

smaller Conference Rooms within a departmental space. Size and configuration
determined by size of the table(s) and at the discretion of the designer.

4. Can be shared for high capacity copiers. Consideration given to sensitivity of materials to
be copied, printed or faxed in determining locations and accessibility of users.

5. File Room need should be evaluated on a case-by-case basis by the designer depending on
size of file storage required and level of security. Mobile File Storage Systems shall be
similarly evaluated but in addition a floor structural analysis shall be done by FMD.

6. Staff Restrooms may be required and should be evaluated on Departmental need.
7. Employee shower/change areas are to be provided. In certain cases it may not be practical

to retrofit showers/change areas in some facilities. This will be determined on a case-by-
case basis by the Director. The number of shower/change areas should be evaluated by the
designer as appropriate to serve an entire building or, in the case of very large buildings,
may be provided for portions of a building. Lockers and benches should be provided.

8. Mail Distribution spaces will be dependent upon whether there is a need for this function
to serve an entire building, a floor within a building or a single office suite.

9. In larger offices or within a building there may be a need for multiple printer/fax areas.
These would typically be located within a space rather than being housed in dedicated
rooms. These spaces should be identified and planned to avoid traffic obstruction.
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7. Service Areas

General Office Space Standards
Travis County, Texas

The configuration and size of most Service Areas are determined by code. The following
data/communication spaces have County requirements in addition to code requirements. Main
Distribution Facilities (MDF) (10’x 10’=lOOsf for preliminary planning) and Intermediate
Distribution Facilities (IDF) (8’xlO’=8Osf for preliminary planning) will be sized, configured and
outfitted according to specifications developed in cooperation with the Information and
Telecommunications Services Department (ITS). Prior to programming and design, the
specifications for MDF, IDF and other data/communications infrastructure shall be reviewed
with ITS to achieve the best integration of technology with other requirements of the facility.

S. Workspace Determination

Information in the following sections will be used to generate net square footage for private
offices and open office environments. The guidelines below shall be followed for each employee
in programming an appropriate workspace. Department Heads, or designated representatives will
collaborate with FMD to ensure appropriate assignments are made.

The chart shows the space authorized under these standards. A decision tree diagram on the
following page will help in determining to what type of space an individual should be assigned.
These decisions should be made with the participation of the appropriate Elected Official,
Department Head and the Director or assigned representatives.

— Office — — Cubicle —

~
~1) ~ ~l) ~l) .~

# Description .~ ~
C 0000 ~i
.~ .~ ~ ~,I r:ii u
C. C. C. C. C. ~ o
~

A-i Elected Official X X
A-i Executive Appointed Official X
A-2 )epartment Director X —

SA-3 Division Manager or Director —

SA-4 Manager x
A-5 Professional Staff X X
A-6 Senior Staff/Supervisor —

SA-7 Admin/Clerical/Staff x x
SA-8 more than 50% Office Tech)Trade x
SA-9 less than 50% Office TechiTrade X X
SA-lO Field or Non-office Personnel x

* This assignment must be justified on the basis of a specific requirement concerning privacy or
security. The assignment shall be verified by the Department Head and will require the approval
of the Facilities Management Department Director.
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Notes:

I. Enter at ‘START’ and
follow the questions to a
box that lists the type and
size of office or cubicle.

2. The Director of Facilities
Management Department or
assigned staff can assist
with interpretations and
decisions.

102 s.f. Cubicle ~1 [
Does the position

require sound privacy
or material security?

Are more than 50% / Yes
ofthe

Individual’s work hours
spent in the office?

Clerical or Administrative Employee or
less than 50% of time in office.

I TechnicallTrade Employee?

-~

Does the Individual work
outside the Office?

F

Provide locker space or secure storage
for personal property, uniforms, etc.

General Office Space Standards
Travis County, Texas

SPACE ALLOCATION DECISION TREE

240 s.f. Office
50 s.f. Restroom

START

240 s.f. Office

Elected Official?

Executive Appointed Official such as an
Executive Manager, Purchasing Agent,
Chief Deputy, First Assistant, Auditor?

216 s.f. Office
Appointed Official such as a Department

Director or Major?1K~
180 s.f. Office 1 ((~ Yes

120 s.f. Office

Division Manager, Captain?

~

I Manager, Professional, Lieutenant? I

100 s.f. Office ((Yes I

((Yes I<orir

Senior Staff such as a Sr. Financial
Analyst or Sergeant?

64 s.f. Cubicle

100 s.f. Office

26 s.f. Carrel
(may share with others) [j~j~4)
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9. Offices

General Office Space Standards
Travis County, Texas

The determination of whether an office or cubicle will be assigned is based on an individual’s job
description and position within the organization. Factors such as confidentiality or security
requirements, number of employees supervised and special equipment requirements will be
evaluated.

Offices should be placed near the interior core space. This increases the penetration of natural
light into the building and allows for more efficient interior environmental control. When it is
impractical to locate offices near the interior core, door sidelites and borrowed lights should be
considered to bring daylight into the interior spaces. Translucent glazing such as frosted or
patterned glass can be used if there is a visual privacy need or in lieu of installing blinds that will
negate the benefit of the borrowed lites.

Offices located in the interior of the building space should be provided with a door/sidelight
assembly or a borrowed light (interior window) in at least one wall at a height above the finished
floor that allows visual privacy while transmitting light from the outside.

10. Office Schematic Diagrams: These diagrams are not intended to limit dimensional choices
or design flexibility but are rather a guide to visualizing space.

SA-1 Elected Official and Executive Appointed Official Office
12’ x 20’ = 240 s.f. (shown) or 11’ x 21.5’ or 10’ x 24’

6 of 10
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General Office Space Standards
Travis County, Texas

12’ x 18’= 216 s.f. (shown) or 11’ x 19.5’ or 10’ x 21.5’

I I

SA-3 Division Manager Office
10’ x 18’ 180 s.f. (shown) or 11’ x 16.5’ or 12’ x 15’

SA-2 Appointed Official Office

G
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General Office Space Standards
Travis County, Texas

SA-4 Manager or Professional Office
10’ x 12’ = 120 s.f. (shown) or 9’ x 13.5’ or 11’ xli’

SA-5 Senior Staff Office
10’ x 10’ = 100 s.f. (shown) or 9’ x 11’

11. Open Office Environments

Systems furniture should be used to the greatest practical extent. Areas of open office created by
cubicles should be enhanced with storage units, file cabinet areas, spaces for visitor seating and
flexible conference spaces. Consideration should be given to including spaces for plants and
artwork.

Benefits of open office environments:
• The same number of employees can be accommodated in approximately 20% less floor

space than with offices because of cubicle internal space efficiency, decreased corridor
area and less area taken up by wall thickness.

8 of 10
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General Office Space Standards
Travis County, Texas

• Faster and less disruptive remodeling for adding or reconfiguring office space.

“Landscaping elements” such as storage cabinets, closet cabinets and tall lateral file groups
should be used to break panel runs of more than 10 cubicles or when necessary to mask the use
of power poles. Such elements should be coordinated with the standard finishes for the panels
and work surfaces used in a particular installation. Printer and fax stations with overhead storage
or library shelving for common office reference material may also be incorporated to break long
panel runs. Elements that increase the functionality of the design as well as the aesthetic appeal
of the installation should be considered.

Private meeting areas will be provided for staff housed in cubicles, particularly when the daily
activities of the staff involve a number of contacts with other staff or visitors. These meeting
rooms will provide a place for conferences of 4 to 6 persons and for use in evaluating and
counseling staff. Such rooms are not to be assigned to an individual but are to be used to meet
the privacy needs for all staff housed in cubicles as the need arises. These meeting areas should
be equipped with the standard telecommunications cabling to support computers and telephones.

12. Systems Furniture

Any purchase, remodel, or moving of systems furniture components shall be coordinated through
FMD. Warehouse inventory of surplus and used systems furniture will be maintained by the
Purchasing Office and used when practical.

13. Cubicle Schematic Diagrams: These diagrams are not intended to limit dimensional choices
or design flexibility but are rather a guide for establishing square footage limits and for
visualizing space.

SA-6 (up to 102 SF. — Cubicle)
8.5’ x 12’ (shown) with other configurations possible
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General Office Space Standards
Travis County, Texas

8’ x 8’ (shown) also 7’ x 9’ and other configurations possible

SA-9 (up to 26SF. — Carrel)
2.5’ x 4’ work surface with 16 s.f. of floor space

14. Courts and Special Function Spaces

Planning, programming and design of courts and special function spaces shall rely on the
judgment and experience of design professionals working with County Offices and Departments
to determine proper size, configuration and characteristics of these spaces. For courts and related
spaces the design guidelines recommended by the National Center for State Courts shall be
referenced. Much of this information is published in the book, “The Courthouse — A Planning
and Design Guide for Court Facilities.”

15. Site and Exterior Building Elements

A. Parking for employees, visitors and County-owned vehicles will be planned for new
facilities. Parking for employees will be provided according to the County parking policy.
Where there is a difference between Regulatory Agency required parking and
accommodation of public and visitors, the larger number of spaces will govern. Compact
parking spaces are not to be used unless specifically approved by the Director.

B. Bicycle Racks shall be provided in accordance with City of Austin regulations and by
evaluating the need of each facility beyond the required minimum.

C. Designated Smoking Areas should be provided and outfitted with snuffers, trash
receptacles, signage and seating if space allows.

SA-7 and 8 (up to 64 SF. — Cubicle)

10 of 10
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Policy
• Commissioners Court is sole

authority for allocation of County
building space.

• Director or Facilities Management
Department is tasked by —
Commissioners Court with
interpretation and application.

III I I I

7..
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Why focus on General Office Space?
• All County buildings contain General Office Spaces.
• General Office Spaces are used by the majority of County Staff.
• Allocation of other types of space such as Courtrooms, Correctional

Facilities, Warehouses, Forensic Centers, etc. are more driven by
technical and functional requirements that must be defined by Design
Professionals and County Staff and approved by Commissioners Court.

.,‘

—

*1
UI

‘I

— :

/~, V. ~~
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DETERMINING
SQUARE

FOOTAGE
Ao

Adopt the combined [
IFMAIBOMA standard
approved as ASTM-E1 836-

bi 08: Building Floor Area
Measurements for Facility

— — Management.
J

The Standard will ensure
uniform measurement,calculation and reporting of
square footage areas in all
County facilities.

___I _____
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TH~ AMER~CAN !NSTITLJTE OF ARCHiTECTS

AlA flt~ur~eriL 070’

THE ARCKF[[CTURAL AREA
AND VOLUME OF BUILDINGS

E.cr:~hichth~ Dp(jn~1jonc (or rhr Archirr~rra
ArCs a~d Archi~eduta( Vo~zmc at fluiidings

__ StandardI.~ ~L’A_R±t~ ::~ Building
InvnatIo~iatFaiIKyManflafltAs~oeIa1i~fl - —“ ntvrnn iona

nified proach or e surn Office Space Measurement
For Use in Facflity and Property Management Methodology
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Workspace Assignment Chart

~sc~ri~ptiou

* This assLgnmeut nnist be ju~tifed o~i the basis of a specific requi ‘ GVOThCeDJJDg privacy or
secrnit The as~ignnient sbll be verified by the Department Head and. will requiire the approval
of the Fa~i]i~ies Management Dep&tmeut Director

Office I CiLbide

ELec&ed. Official
~e~tive Appointed Official

~ivisiou Managei or Director
~vianager
Professional Staff
Senior StafVSu~tvisor
Adiuin/Cleüca~/Staff
more than 50% Office TecbdTrade.
‘ess than ~5O% Office. TechFrrade
Field or Non-office. Pemonnel
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Workspace
Assignmen

Decision Tree

240 si Office
50 s f. Re troom

240 s.f. Office

216 s.L Office

180 s.f. Office

Elected Official

I Division Manaeer. Cirntain?

120 s.f. Office K~i I Manacer. Profe ionaL

102 s.L Cubicle I ~ 100s L Office
Senior Staff such as a Sr.

Financial Analyst or Sergeant~

Does the position
require sound

nnvaci. or material

s.L Cubicle

I ~4je~orethan5O% I (i~ii
of the

Individual’s work I

4L

Does the IndMdual work
outside the Office9

Executhre Appointed OflkLal such
as an Executive Manager

Pnrrbmcina Aaeat. Chief Density

Appointed Official such as a
Department Director or Major9

i~r_
100 sI Office

Clencal or Adm.inistraüve
Employee or le s than 50% of

I TecbmcaliTrade Emniovee? I

Provide locker space or secure
storage
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Standard Office SA-1

SA-JE E dOf1adExec~iveA’ • .rn~edOffici~ai~ ~‘~e
12~2O~ =240&f.( )oriFx2i.5 airlO x24’
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Standard Office SA-2

SA-2 Appointed Ofticie
12 h~ ~ =216&f.(s owi~) or H x or x 21.3
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Standard Office SA-3

SA-3 Di~isiou Man~& Office
1o-.~1w=1 D&f. or 11 x I or 12 x 15
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Standard Office SA-4

SA-4 Maua~ 0 Pr e~ioua1Oftk~
3.510 x 1 2 = 120 & f. ~s ow~ or x r x
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Standard Office SA-5

SA-5Se~nirSt~iffQ e
1Ox1O~LOO&f( wi~)or9 x
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Standard Systems Furniture

__ • Layout and components are
conceptual in these

_____ diagrams and are to be
____ used as a guide.

• Panel partitions are shared
when cubicles are grouped
together.

• Wall hung components
without partitions can be
used when abutting a wall.

0

SA 6 ~ to 102 SF. — Cubiclel
85 a 12 (shown) with other configurations possible

SA-7 and 8 (up to 64 SF. — Cubicle)
a 8 (shown) also 7’ a 9’ and other configurations possible

I I
D

SA-9 up to 26SF.— Carrel)
2 ‘r 4 work surface with 16s.f. of floor space
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Standard Cubicle SA-6

SA-4(iipt i2SF.~—Cubd&)
K 12’ (~h ‘ wn) w~th r comfii tiioiuis possibk
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Standard Cubicle SA-7 and SA-8

SA-7 and 8 (tip to 64 SF. — Cubic1e~
~ (s~h wn) aiso - x ~itd other co~Tifigwat~ions possib e
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Standard Cubicle (carrel) SA-9

a. I

SA-9 (~p t 26SF —C.~irre1)

Locker for
Personal
Storage

2.5 ~ 4 w rk ~urface wiith rs~p~e
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Courts and
Specialized Facilities

/

~1

III ,li

If~

If

I’

-

tc~a

• The GeneraF Office spaces
within these Specialized
Facilities wilIz~omply with
Space Standards.

hr
—— V

• ‘~i~ L’~—~- ~.

.L’~~:’~
~ im~

‘I

Determination of
charactèristics,size and
configuration of
Gourtrooms, Correctional
Facilities, Warehouses,
Forensic Centers, etc.
should be made by design
professionals and presented
by FMD for Commissioners
Court approval.
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Si e and Exterior Building
Elements

A a
)~-~

• Parking
• Bicycle Parking
• Smoking Areas

z.. ~
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C,

Travis County Commissioners Court Agenda Request 1~ c
-n~

Voting Session 2/10/09 Work Session ___________

(Date) (Date) c~
—

A. Request made by: Joseph P. Gieselman Phone # 854-93~ ~
Signature of Elected Official/Appointed Official xecu ive Manager/County Attorney ~

cJ~T-~
B. Requested Text:

Consider and take appropriate action on alternative short form plat subdivision review fees.

C. Approved by:

Commissioner Sarah Eckhardt, Precinct Two

A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight (8) copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that might be
affected or be involved with the request. Send a copy of the Agenda Request and
backup to them:

Anna Bowlin: 854-7561 Cynthia McDonald: 854-4239

III. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)

Additional funding for any department or for any purpose
Transfer of existing funds within or between any line item budget
Grant

Human Resources Department (854-9165)
A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum and
exhibits MUST be submitted to the County Judge’s Office no later than 5:00 p.m. on Tuesday for
the following week’s meeting. Late or incomplete requests will be deferred.

V1Last Updated 2-6-09 at 3:53pm
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VS#___________________

TRAVIS COUNTY COMMISSIONER’S COURT
AGENDA REQUEST

Please consider the following item for Voting Session on: February 10, 2009

I. A. Request made by: Sheriff Greg Hamil Phone No. 854-9770

B. Requested Text:

Consider and approve Travis County Sheriff’s Office Deputies request to take two county
owned vehicles to a Police Driving Instructors Course in Burns Flats, Oklahoma.

C. Approved by:
Signature of Commissioner or Judge

II. A. Is backup material attached*: Yes No

*Any backup material to be presented to the court must be submitted with this Agenda
Request (Original and eight copies).

B. Have the agencies affected by this request been invited to attend the work session? Yes
No

Please list those contacted and their phone numbers:

Mike Joyce 512-854-9383
Gary Cotter-TCSO

III. PERSONNEL ç~

______ A change in your department’s personnel (reclass, etc.).

IV. BUDGET REQUEST:
If your request involves funding for your department please check:

______ Additional funding for your department______ Transfer of funds within your department budget______ A change in your department’s personnel

The County Human Resources Department (854-9165) and I or the Budget and Research Office
(854-9106) must be notified before submission of this agenda request.

Last Updated 2-6-09 at 3:53pm



JAMES N. SYLVESTER GREG HAMILTON DARREN LONG
Chief Deputy Major Corrections

TRAVIS COUNTY SHERIFF SCOU BURROUGHS

P.O. Box 1748 Major - Law Enforcement

Austin, Texas 78767 MARK SAWA

(512) 854-9770 Major - Administration & Support

www.tcsheriff.org

January 26, 2009

To: Travis County Judge Sam Biscoe
Commissioner Ron Davis, Precinct 1
Commissioner Sarah Eckhardt, Precinct 2
Commissioner Karen Hubner, Precinct 3
Commissioner Margaret Gomez, Precinct 4

From: Major Mark Sawa

Subject: Request to take county vehicles for out of state training purposes

The Travis County Sheriff’s Office Training Academy has registered 3 instructors to
attend a Police Driver’s Instructors Program from March 1, 2009 through March 6, 2009.

The training is sponsored by the Oklahoma Highway Patrol. Costs for this training are
covered by the training agency and includes lodging. Our agency will be responsible for
providing transportation and meals. The students will need to take two vehicles, as the course
requires 1 vehicle per 2 attendees. The TCSO Academy currently has no Police Driver
Instructors due to attrition. This training is not offered from the host agency within the state.

Our goal in sending staff to this training is to bring back instructional skills that can be
applied at our academy with the overall goal of ensuring that staff operating vehicles in the
safest manner possible.

Thank you in advance for your consideration in this matter. If you have any questions
feel free to contact Major Mark Sawa at 512-854-9758 or Lieutenant Jamie Page at 512-854-
4194.

Cc: Sheriff Greg Hamilton
Chief Jim Sylvester
Captain Cyril Friday
Lt. Jamie Page
Gary Cotter, TCSO
Mike Joyce, TNR

MS/is

It
Safety, Integrity, Tradition of Service

Last Updated 2-6-09 at 3:53pm



U1~k1~J~ 1t~:~ UI~-~ bUt’~Nt, t-L~.U LU)t

0 ‘P A IN
OKLAROMA HIGHWAY PATROL

TROOP T~. LESTER TRAINING CENTER
ATTN: TROOPER JOE SIMPSON #837

P.O. BOX 361
BURNS FLAT, OKLAHOMA 73136
580-562-3242 FAX 580-562-9901

STUDENT: OR INSTRUCTOR.: / SCHOOL

_—NATrENDtNG AS: STUDENT:j OR INSTRUCTOR:___

PULLNAME iN0~~ SSN:

ADDRESS:Pt~19~4~) _CITY ~IV&I~
STATE: T’$. ZIP CODE:.].~] L_ EMAIL(OPTJONAL)

AGENCY: Iy7A~yç ~ (~.wn*j f-1~ 0 (~F~ct. TROOP: BADGE ~L±L(J

TELEPHONE: HOME: (5(x) ~ C~ç~ wor~x. ‘5 I~.-~4-~ ~
D.O~. ///7/~9 D.L~ ~/

DATES OF COURSE !~CU(!YL I TO t~CJt Lo LOCATION: BURNS FLAT

VEH. MAKB~)rcl VEIl. MODEL C~ ftVf(JDri~ VEIl, YA9~

STUDENTS (OTHER THAN OKLAHOMA DEPARINENT OF PUBLIC SAFETY
PERSONNEL) ARE RESPONSIBLE FOR PAYMENT OF THEIR OWN MEALS & FUEL.

EACH STUDENT & INSTRUCTOR WILL NEED TO BRING HIS/HER OWN BEDDING
(SHEETS, )3LANKETS, PILLOWS OR SLEEPING BAG & TOWELS.)

CONDITIONS FOR ATTENDANCE:
WHILE IN ATTENDANCE AT TIllS TRAINING COURSE, APPLICANT IS ACTING
WITHIN THE COURSE OF HISIHER POSITION WITH THE ABOVE STATED AGENCY MW DOES HEREBY
RELIEVE TEE OKLAHOMA DEPARTMENT OF PUBLIC SAFETY, IT’S STAFF AND ADIUNCT FACULTY, OF ANY
FINANCIAL OR OTHER LIABILiTY RESULTING FROM INJURiES INCURRED DURING THIS TRFNING

PQQjEi~
EACH STUDENT IS REQUIRED TO DRIVE HIS/HER OWN VEmCLE

COST PER STVDEIWT; At this time there is NO charge.

IMPORTANT NOTJE SEE BACK OF FORM

I UNDERSTAND AND ACCEPT JW CODITIONS ,~OR ATTENDANCE AS WRITTEN HEREIN

APPLICANT’S SIGNATURE ~ DATE: //2~/4~
SUPERVISOR’ S SIGNATURE DATE: //‘ly 9
COORDINATOR ~ J• ~. ~7/ INS~UCTOR____________________

LPJcJ.AHOM.A 1
HIGHWAY

ATRO
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Ii1//~ldL~J U~i:~i UHf-I &Jt<Nt I-L(-H L~L’T

‘0 J~. AP~ ALON
OKLAHOMA HIGHWAY PATROL

TROOP T- LESTER TRAINiNG CENTER
ATTN: TROOPER JOE SIMPSON #837

P.O. BOX 361
BURNS FLAT, OKLAHOMA 73136
580-562-3242 FAX 580-562-9901

STUDENT: OR INSTRUCTOR: V SCHOOL

ATTENDING AS: STUDENT:j OR INSTRUCTOR:___

FULL N~ a Ui SSN: __________

ADDRES&PC)Y2Z4 174~ Ci~~ ~

STATE:_____ ZIP CODE:J~]j~7_v~J).,(op’rIoN~)

ACIENCY:I(&yr ~ ~h~ii-1’4~ C) fF~CL TROOP: BADGE~/
TELEPHONE: NO~:5/~~2~ ~ 330 WORK~ ~j~-~q-~ ~*~4 ______

D.O.E. O3,4~/~3 D.L#3 ~S~4
DATES OF COURSE ~Y.~≤V3JC.YL I TO ~~%c(~YL (.~ LOCATION: BURNS FLAT

VEH. MAKE Fbrcl VEB. MODEL C X~rLV(C1D(i~t VEH. YEAR______

STUDENTS (OTHER THAN OKLAHOMA DEPARTh&ENT OF PUBLIC SAFETY
PERSONNEL) ARE RESPONSIBLE FOR PAYMENT OF THEIR. OWN MEALS & FUEL.

EACH STUDENT & INSTRUCTOR WiLL NEED TO BRING HIS/HER OWN BEDDING
(SHEETS, BLANKETS, PILLOWS OR SLEEPING BAG & TOWELS~)

≤~Oi~)tEJQ1~S ILQ~~
- WHILE IN ATrENDANCE AT THIS TRAINING COURSE, APPLICANT IS ACTING

• ~ WITHIN THE COURSE OF HIS/VIlER POSITION WITH THE ABOVE STATED AGENCY AN)) DOES HEREBY
RELIEVE TIlE OKLAHOMA DEPARTMENT OF PUBLIC SAFETY, IT’S STAFF AND ADJUNCT FACULTY, OF ANY
FINANCIAL OR OTHER LIABILiTY RESULTING FROM INJURIES INCURRED DURING THIS TRAINING.

cOtTRsQM~NTs~
EACH STUDENT IS REQUIRED TO DRIVE ms/HER OWN VEmCLE

COST PER STT,JL~ENT: At this tiwe there is N I charge.

LMPORTANT NOTE: SEE BACK OF FORM

I UNDERSTAND AN]) ACCEPT THE CONDITIONS FOR ATTENDANCE AS WRITTEN HEREIN

kPPLICANT’S SIGNATURE D (~t~N~1 DATE:/ — 09

SUPERVISOR’S SIGNATURE L1/ A~ 7~” DATE: / 2~- c~

COORDINATOR i4~.~/ ~ INSTRUCTOR________________________

LPJ~J..AHOMA 1
HIGHWAY

ATROL
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UL//~1~ J.U:.L4 UH1-~ t$Ut’<N~J t-LPiI L~UI

EN~R!, ~IEJ~LT P C~4~TION
OKLAHOMA HIGHWAY PATROL

TROOP T- LESTER TRAiNING CENTER
A11’N: TROOPER JOE SIMPSON #837

P.O. BOX 361
BURNS FLAT, OKLAHOMA 73136
580-562-3242 FAX 580-562-9901

STIJDENT:_ OR INSTRUCTOR: / SCHOOL

ATTENDING AS: STUDENT:j OR INSTRUCTOR:___

FULL~ ~ SSN:~ ~

ADDRESS:PbY~ 194~ CITY Y~V~sh

STATE: TY. ZIP COI)E:.]]j_E?~wi,(opTjoNAL) (~t~a~~~

AGENCY: !Y7~y1 ~ C~)9n..+j~ BADGE ~_~1__—

TELEPHONE:J-IOME: ~2 --~2~--~ WORI<_______ _____

DATES OF COURSE ~&YtL~-L I TO t’4,~cc~Jt (4’ LOCATION: BURNS FLAT

VBH. MAKE F~rc1 VEH. MODEL C~ VEil. ~ri. Z..ooe~

STUDENTS (OTHER THAN OKLAHOMA DEPARTMENT OF PUBLIC SAFETY
PERSONNEL) ARE RESPONSIBLE FOR PAYMENT OF THEIR OWN MEALS & FUEL.

EACH STUDENT & INSTRUCTOR WILL NEED TO BRING HIS/HER OWN BEDDING
(SHEETS, )3LANKETS, PILLOWS OR SLEEPING BAG & TOWELS)

CONImpJ~s FOR A’lTENDANCE:
WHILE IN ATTENDANCE AT THIS TRAINING COURSE, APPLICANT IS ACTING
WITHIN THE COURSE OF HIS/HER POSITION WITH THE ABOVE STATED AGENCY AND DOES HEREBY
RELIEVE THE OKLAHOMA DEPARTMENT OF PUBLIC SAFETY, IT’S STAFF AND ADJUNCT FACULTY, OF ANY
FINANCIAL OR OTHER LIABILiTY RESULTING FROM INJURIES INCURRED DURING THIS TRAINING.

~
EACH STUDENT IS REQUIRED TO DRIVE mS/HER OWN VE1UçJ~

Q~ST PER ~I.JpJ$b~T: At this time there 18 NO charge.

JMPOEA~J~Q1Z~SEE BACK OF FORM

I UNDERSTAND AND ACCEPT THE CONDITIONS FOR A’ITENDANCE AS WRJT~EN HEREIN

AFPLICANT’s SIGNA~ ~ DATE: ~~1op~

S~ERVISQR’S SIGNA~E ~ /ef DATE: ‘¼ ~
COORDINATOR é~• ~ /~ç~ ~INSTRUCTOR______

HIGH WAY

ATROL

‘—I
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FAX TRANSMISSION

Oklahoma Highway Patrol
Law Enforcement Driver Training
Burns Flat, Oklahoma
Phone # (580)-562-3242
Fax # (580) 562-9901

To: Deputy Ronnie Hawkins Date: January 21, 2009

Fax #: 512-854-4195 Time: 1305 hours

From: Trp Joe Simpson Pages: 11 Including cover sheet

Subject: LEDT

The Deputies that will be attending the March 01 -06, 2009, LEDT
Instructor school, will need to be at our driving facility in Burns Flat, OK
(approx 100 miles west of Oklahoma City on 1-40), by 1630 hours on
Sunday, March 1, 2009. They will be r&eased by 1400 hours on Friday,
March 6, 2009. There is no cost for the school, however you are required
to drive your departments vehicle. One unit per Two students will work.
They will need money for their meals and fuel for the unit along with two (2)
extra tires per unit driven. They will need bedding for a twin size type bed
(sleeping blanket will work), pillow, towels and personal hygiene
equipment.

I am including a map to our facility and an enrollment form. Please have
your Deputies fill out the enrollment form and send it back to me. if you
have any questions or problem getting here you may dial *55 for the OHP
Headquarters or my cell at 405-245-9358

Please check back with me about two weeks before the school begins to
confirm.

“DRIVE TO SURWVE”

Last Updated 2-6-09 at 3:53pm
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OKLAHOMA hiGHWAY PATROL
LEDT INSTRUCTOR COuRSE SChEDULE

BURNS FLAT, OKLAHOMA

SUNDAY
10:00 A.M. INSrJRUCTOR,S REPORT TO BUILDING #120
04:00 P.M.- 05:00 P.M. REPORT TO BUILDING #120, BURNS FLAT
05:00 P.M.- 06:00 P.M. INSTRUCTORS AND STUDENTS - CLASSROOM

ROSTER
LEDT COURSE ORIENTATION

. RULES AND REGULATIONS
06:00 P.M.- 07:30 P.M. DINNER
08:30 P.M. INSTRUCTOR’S MEETING

MONDAY
06:30 A.M.- 07:00 A.M. WAKE UP AND GET DRESSED
07:00 A.M.- 08:00 A.M. BREAKFAST/INSTRUCTORS INSPECT POOL UI~1TS
08:00 A.M - 10:00 A.M. INTRODUCE INSTRUCTORS AN)) STUDENTS

CIL4LLENGE COURSE PRE-TEST (CHANNEL 3)
10:00 A.M.- 02:30 P.M. INSTRUCTORS-SET UP DRIWNG COURSES

STUDENTS- CLASSROOM
LEGAL ASPECTS
NON-EMERGENCY DRWING
EMERGENCY RESPONSE
PURSUIT DRIVING

11:45 A.M.- 12:45 P.M. LUNCh STUDENTS INSPECT UNITS
02:30 P.M.- 04:30 P.M. CLASSROOM

SHUFFLE STEERING MANEUVER (18 TIMES)
04:30 P.M.- 06:30 P.M. CLASSROOM

SERPENTiNE MANEUVER (9 flMES)
EVASIVE STEERING MANEUVER
THE BOX
OFF-ROAD RECOVERY MANEUVER (6 TiMES)

06:30 P.M.- 08:00 P.M. DINNER
08:00 P.M. -? FINISH CLASSROOM?

LOOK WHERE YOU WANT THE CAR TO GO
FLEXING THE STEERING WHEEL (STRAIGHTEN WHEELS)
FEATHERING TUB GAS (THROTTLE CONTROL)
UNDER STEERING = FRONT WHEEL SKID
OVER STEERING = REAR WHEEL SKJJ)
LET THE STEERiNG WHEEL SPIN BACK INTO POS~ON
SEAT BELTS ON, DOORS LOCKED & HEAD REST UP
HEADLIGHTS ON REDUCES HEAD-ON COLLISIONS BY 25%

WATCH YOUR SPEED, EVERYONE ELSE IS

Last Updated 2-6-09 at 3:53pm
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TUESDAY

06:30 AM. - 07:00 A.M. WAKE UP AND GET DRESSED

07:00 A.M. - 08:30 A.M. BREAKFAST
INSPECT UNITS (INSPECTIONS NEED TO BE DONE EVERY

MORNING BEFORE 08:30 A.M.)
08:00 A.M. - 08:30 A.M. INSTRUCTOR’S MEETING

08:30 A.M. = 10:30 A.M. CLASSROOM
CONTROLLED BRAKING (9 TIMES)
A.B.S. BRAKING OFF~.ROAI)

10:30 AM - 04:30 P.M. BACKING MANEUVER
BACKING MANEUVER (MtRR.ORED/OPPOSITE DJRECTION)
TURNAROUND MANEUVER
CLOVERLEAF MANEUVER
LOLLiPOP MANEUVER
ARKANSAS TURNAROUND
REVERSE SERPENTINE
90 DEGREE CURVE (TRUE APEX-6 TIMES) (LOW SPEEDS)

(LATE APEX-6 TIMES) (LOW SPEEDS)
U-TURN MANEUVER
POWER U-TURN MANEUVER
REACTION MANEUVER
DISTANCE DEMONSTRATION (CONES AROUND VEH.)
(SWITCH MANEUVERS AFTER COMPLETION)

11:45 A.M. - 12:45 P.M. LUNCH

04:30 P.M. - 06:30 A.M. CLASSROOM
LATERAL DISPLACEMENT (3 TIMES EACH SPEED)

06:30 P.M.- 08:00 P.M. DINNER

08:00 P.M. -? CLASSROOM
HIGHWAY & IN-CITYNIGHT COURSE
HELMETS -1 RABBiT & 2 DOGS (PRIMARY & SECONDARY)

(IN-CITY SWITCH & REPEAT)
GROUP B WiLL DRIVER FIRST (CHANNEL 3)
GROUP A BASICMANEUVERS (CHANNEL 1)
BACKING, TURNAROUND, CLOVERLEAF, LOLLIPOP,
REVERSE SERPENTINE & ARKANSAS TURNAROUND
(3 TIMES EACH)
(SWITCH AFTER COMPLETING)

IF THE UNtES ifiT A CONE, THEY NEED TO DISCONTINUE THE PURSUIT AND
NOTIFY DISPATCH. RETURN WHEN IT IS SAFE TO DO SO.
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WEDNESDAY

06:30 A.M. - 07:00 A.M. WAKE UP AND GET DRESSED

07:00 A.M. - 08:30 A.M. BREAKFAST / INSPECT UNITS

08:00 A.M. - 08:30 A.M. INSTRUCTOR’S MEETING

08:30 A.M.- 10:30 A.M. CLASSROOM
EVASIVE SIMULATOR MANEUVER

10:30 A.M.- 11:45 A.M. CLASSROOM
100 FOOT SER.PENTINE (3 AT 50 MPH & 3 AT 60 MPH)

11:45 A.M. - 12:45 P.M. LUNCH

12:45 P.M.- 02:45 P.M. FINISH - 100 FOOT SERPENTiNE

02:45 P.M. - 06:30 P.M. CLASSROOM
GROUP A - CHALLENGE COURSE TEST
GROUP B - DA YAPEXMANEUVER

(SWITCHMANEUVERS AFTER COMPLETION)
AFTER ALL STUDENTS HAVE QUALIFIED, STUDENTS WILL
DRIVE CHALLENGE COURSE AS RABBIT
(SERPENTINE CHALLENGE OPTIONAL IF GROUP FINISHES
EARLY)

06:30 P.M.- 08:00 P.M. DIN1~ER

08:00 P.M. - CLASSROOM
HIGh WA } CITY & CHALLENGENIGHT COURSE
HELMETS 1 RABBIT & 2 DOGS (PRIMARY & SECONDARY)

(SWITCH AT CHALLENGE COURSE & REPEAT)
GROUP A WILL DRIVE FIRST
GROUP B NIGHTAPEXMAJ~EUVER
(3 LAPS WITHOUT BRAKES-RIGHT SIDE)
(3 LAPS WITH BRAKES—RiGHT SIDE)

(SWITCH MANEUVERS AFTER COMPLETION)

IF THE UNITS HIT A CONE, THEY NEED TO DISCONTINUE THE PURSUIT AND
NOTIFY DISPATCH. RETURN WHEN IT IS SAFE TO DO SO.
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THURSDAY

06:30 A.M. - 07:00 A.M.

07:00 A.M. - 08:00 AM.
07:45 A.M. - 08:15 AM.
08:15 A.M. - 01:30 P.M.

WAKE UP AND GET DRESSED

BREAKFAST-INSPECT UNITS
INSTRUCTORS MEETING
CLASSROOM
GROUP A--HIGHWAY, CITY, CHALLENGE & GRAVEL ROAD
HELMETS 1 RABBIT & 2 DOGS (CHANNEL 3)
~F TFIE UNITS HITS A CONE, THEY ARE OUT OF THE PURSUIT
GROUP B T. VI HELMETS (CHANNEL 1)

11:45 A.M.- 12:45 P.M. LUNCH

0i;30 P.M.- 06:00 P.M.

06:00 P.M.— 07:30 P.M.

08:00 P.M. -

CLASSROOM
GROUP B--HIGHWAY, CITY, CHALLENGE & GRAVEL ROAD
HELMETS 1 RABBIT & 2 DOG
IF THE UNITS HITS A CONE, THEY ARE OUT OF THE PURSUIT
GROUP A-T.VJ. HELMETS

DINNER -

CLASSROOM
IHGHWA 1’, IN-CITY & CJJ4LLENGE COURSE
HELMETS
I RAJ3BIT& 1 DOG
GROUP B WtLL DRIVE FIRST
GROUP A T. V.1. HELMETS

(SWITCH MANEUVERS AFTER COMPLETION)

TURN IN HELMETS

“SMOOTHIS FAST”
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FRIDAY

06:30 A.M. - 07:00 A.M,

07:00 A.M. - 08:15 A~M.

07:45 A.M. - 08:15 A.M~

08:15 A.M. - 10:30 A.M.

10:30A.M. - 11:45 A.M,

11:45 A~M. - 12:45 P.M.
OR

11:45 A.M. - 12:45 P.M.

12:45 P.M.

WAKE UP AND GET DRESSED

BREAKFAST/INSPECT UNITS

INSTRUCTOR’S MEETING

IN-CITY COURSE TEST

FUEL AN]) CLEAN UNITS AND BUILDING p120

LUNCH?

CLASSROOM - INSTRUCTORS & STUDENTS
WRITTEN TEST
CRITIQUE

CHECK OUT BYE, BYE

PLEASE BE SURE YOU HAVE TURNED IN:

HELMETS, RADIOS & CAR KEYS!!

WATCH YOUR SPEED GOING HOME!

71 YEARS OF DEDICATED SERVICE

O~O5O~
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Item #

TRAVIS COUNTY COMMISSIONERS COURT AGENDA REQUEST

Please consider the following item for: (fill in date of meeting)

VOTING SESSION: February 10, 2009

A. REQUEST MADE BY: Maria Canchola, Constable, Pct. 4 Phone: 4-4934

B. REQUESTED TEXT: Approval and confirmation of licensed peace officers as
per Texas Local Government Code, Section 86.011

COUNTY JUDGE OR COMMISSIONER

A. Any backup material to be presented to the Court must be submitted with
this Agenda Request (Original(s) & 8 copies).

B. Please list all of the agencies or officials’ names and telephone numbers
that might be affected by or involved with this request. The originating
department should send a copy of this Agenda Request and backup to
them:

REQUIRED AUTHORIZATIONS: PLEASE CHECK IF APPLICABLE:

______Additional funding for any department or for any purpose______Transfer of existing funds within or between any line item budget______Grant

r~i -J

PURCHASING OFFICE (854-9700) t
r’3 ~-‘~

_Bid, Purchase Contract, Request for Proposals ~

COUNTY ATTORNEY’S OFFICE (854-9415)

_Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be
submitted to County Judge’s office, Room 520, in writing by Tuesdays at 3:00 p.m. for the
next week’s meeting. Late or incomplete requests may be deferred to the following week’s
meeting.

V
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APPLICATION TO THE TRAVIS COUNTY
COMMISSIONER’ COURT

FOR APPOINTMENT OF DEPUTY CONSTABLE(S)

In compliance with Section 86.0 11 of the Texas Local Government Code, I do
hereby request Commissioners’ Court approval and confirmation of the individual(s)
named below for appointment to the position of Deputy Constable.

The appointment of the named individual(s) is necessary so that the official
business of the Constable’s Office that originates in the precinct may be properly
handled.

The name(s) of the individual(s) is/are:

Robert L. Eller
Leticia Vallejo
Felix Garza
Almar Saenz
Ricardo Barrera
Ricardo Gonzales
Robert Machado
Vance Brown
Gubin Lopez
Llorente Navarrette

Requested Date: January 30, 2009

Requested by:
MariaL. anchola
Constabi ,Pct. 4, Travis County, Texas

Last Updated 2-6-09 at 3:53pm



V
Item #

Travis County Commissioners Court Ag nda Request

Meeting Date: February 10, 2009

A. Requestor: Constable Pct 2 Phone # 854-9555

B. Specific Agenda Wording:

CONSIDER AND TAKE APPROPRIATE ACTION ON THE APPOINTMENT AND
CONFIRMATION OF DEPUTY CONSTABLES FOR PRECINCT TWO, PER
TEXAS LOCAL GOVERNMENT CODE, SECTION 86.011.

C. Sponsor: _____________________________________
County Commissioner or County Judge

A. Backup memorandum and exhibits should be attached and submitted with
this Agenda Request.

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request.

III. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)
D Additional funding for any department or for any purpose
D Transfer of existing funds within or between any line item budget
D Grant

Human Resources Department (854-9165)
D A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
D Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
EJ Contract, Agreement, Travis County Code - Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge’s office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week’s meeting. Late or incomplete requests may be deferred to the
following week’s meeting.
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AJJAN BALLEST ~ 1
TRAVIS COUNTY CONSTABLE PRECL

1 ~ Bumet R ~d. Suite 150 ‘ 78758--t-.. 18
I Phone: (~1..j 54-,5ii Fax: (512) 84-9i9O

January 29. 2009

To: Travis County Commissioner’s Court

From: Constable Precinct 2

-Please appoint the follewing—Deputy-Constable’s for Travis County Precinct 2. 2009.

Sergeant Kevin Ward
Sergeant Dwight Bertram
Corporal Greg Papst
Corporal Jeff Parker
Deputy Kent Shaffer
Deputy Lynn Snowden
Deputy Daniel Johnson

C,Sr. Deputy Jose Perez —

Deputy Lawrence Edwards
-~Deputy Henry Flores rn

Sr. Deputy Michael Schnautz
cc~

Deputy Kevin Aigner
Deputy Al Herrera

c)~3Deputy Vincent Dodd
Deputy Edward O’Shay
Rita Hart (Reserve)
Rodrigo Reyna (Reserve)
Chris Ritenour (Reserve)

Respectfully Submitted,~7

Geo~M~es
Chief Deputy Constable, Precinct 2
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Item# ‘.~

Travis County Commissioners Court Agenda Request

Meeting Date: February 10, 2009

A. Requestor: Constable Pct 3 Phone # 854-9555

B. Specific Agenda Wording:

CONSIDER AND TAKE APPROPRIATE ACTION ON THE APPOINTMENT AND
CONFIRMATION OF DEPUTY CONSTABLES FOR PRECINCT THREE, PER
TEXAS LOCAL GOVERNMENT CODE, SECTION 86.011.

C. Sponsor: _____________________________________

County Commissioner or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with
this Agenda Request.

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request.

III. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)
D Additional funding for any department or for any purpose
D Transfer of existing funds within or between any line item budget
EJ Grant

Human Resources Department (854-9165)
D A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
EJ Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
D Contract, Agreement, Travis County Code - Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge’s office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week’s meeting. Late or incomplete requests may be deferred to the
following week’s meeting.
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Richard McCain
CONSTABLE

Travis County, Precinct 3

8656-B Highway 71 West, Suite E Phone: (512) 854-2100
Austin, Tx 78735 Fax : (512) 854-2116

February 2, 2009

To: Honorable Judge Samuel T. Biscoe and Me ber o~f he T avis County
Commissioner’s Court

From: Richard T. McCain, Constable Pet. 3 / -

Re: Deputy Appointments for 2009-20 12

Please appoint the following Deputy Constable for Precinct 3 2009-20 12

Bieze Christopher R.
Camarillo, Jorje L.
Cerrillo, Arnold
Flores, Sergio C.
Griffin, Gary
Miller, Damon J.
Peterson, Merelee M.

c.o cReyes, Alonzo -~ z
Rush, Kenneth 0.
Soto, David
Stone, Charles P.

-U p1<Suits, Stacy L.
Tenorio, Johnny .~‘ c~

Tijerina, Robert —

C~5

Thank you.
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1)
TRAVIS COUNTY COMMISSIONERS COURT ~

—

AGENDA REQUEST -~

c~ zDr~

Voting Session: February 10, 2009
.~.. çfj~

SARAH CHURCHILL, ASST. COUNTY ATTY 854-9~’2 ~
A. Request made by: PATRICIA A. YOUNG BROWN Phone #: 978-81rS~ ~

(Elected Official/Appointed Official/Executive Manager/County Attorney)

B. Requested text: CONSIDER AND TAKE APPROPRIATE ACTION ON A LEASE
AGREEMENT BY THE TRAVIS COUNTY HEALTHCARE DISTRICT FOR A NEW
COMMUNITY HEALTH CENTER TO BE LOCATED AT IH-35 AND RUNDBERG
LANE.

C. Approved by:
Signature of Commissioner or Judge

II. A. Any backup material to be presented to the court must be
submitted with this Agenda Request (Original and eight copies).

B. Please list all of the agencies or officials’ names and telephone numbers that might
be affected by or involved with this request. Send a copy of this Agenda Request and
backup to them:

Sherri Fleming, HHS&VS Executive Manager, 854-4100

III. Required Authorizations: Please check if applicable.

Planning and Budget Office (854-9106)
Additional funding for any department or for any purpose
Transfer of existing funds within or between any line item
Grant

Human Resources Department (854-9165)
Change in your department’s personnel (reorganization, restructuring etc.)

Purchasing Office (854-9700)
Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADL1NE: All agenda requests and supporting materials must be
submitted to the County Judge’s office in writing by 3:00pm on Tuesdays for the next week’s
meeting. Late or incomplete requests may be deferred to the next meeting.
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travis county HEALTHCA’~
DISTRICT

To: Travis County Commissioners Court

From: Patricia Young Brown, President and CEO

Date: February 10, 2009

Re: Consider and take appropriate action on a lease agreement by the Travis County

Healthcare District for an interim Community Health Center location to be added at

1-35 and Rundberg Lane

AGENDA REOUEST

Consider and take appropriate action on a lease agreement by the Travis County
Healthcare District for an interim Community Health Center to be located at 1-35 and
Rundberg Lane.

SUMMARY AND BACKGROUND

Section 28 1.050 of the Texas Health and Safety Code authorizes a hospital district board
of managers to lease any property or other facility to provide a service required by the
district with the approval of the Commissioners Court. At the January 22, 2009, Travis
County Healthcare District Board of Mangers meeting, the Board approved an interim
service expansion opportunity for the Community Health Center (CHC) system for
northeast Travis County. To implement this expansion, the Travis County Healthcare
District proposes to enter into a lease agreement for a recently vacated medical office
space located at 1-35 and Rundberg Lane. This opportunity will permit the CHCs to see
additional patients in North Austin and will permit patient overflow from the current
Northeast CHC to be seen in a more timely manner.

Austin Regional Clinic has closed a medical office at Rundberg Lane and 1-35 which has
resulted in that same medical office becoming available for lease. The District sees this
opportunity as twofold, first there is the opportunity to prevent medical services from
leaving an area that already has unmet demand. Secondly, it is an opportunity to

1

Last Updated 2-6-09 at 3:53pm



expand CHC services to this region of the county and assist in taking pressure off of the
overwhelming demands placed upon the Northeast Community Health Center.

This proposal is for an interim period to expand services while ongoing planning and
development continues for this region of the county. The newly purchased land at 1210
West Braker Lane and the construction of that new health center is projected to take
24-36 months and thus, this new service site will allow an immediate expansion of
services to address current unmet need at the Northeast Community Health Center.
The Rundberg Lane medical office is located in the 78753 zip code.

TCHD and the Community Health Center system will continue to work with the
community on a long term plan for the future service needs of this region of the county
and how best to meet those needs in the future. However, in order to take advantage
of this current expansion opportunity, we need to work quickly to secure the lease for
this existing medical office.

At its January 22, 2009 meeting, the District Board reviewed and discussed the terms
and conditions of the proposed lease agreement and authorized the District President
and CEO to negotiate and execute a final agreement. A lease agreement has been
developed, which is presented to the Commissioners Court for approval under Section
281.050 of the Texas Health and Safety Code.
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STANDARD SHOPPING CENTER LEASE

This Standard Shopping Center Lease (“Lease”) is entered into by and between Sigland Properties II, Ltd., a Texas
limited partnership (“Landlord”) and Travis County Healthcare District (Tenant”).

ARTICLE I
Definitions

1.1 (a) Landlord: Sigland Properties Ltd. II, a Texas limited partnership.

(b) Landlord’s Address, Phone & Email: do Hudson Properties, Inc., 3144 Bee Caves Rd.. Austin, Texas 78746
(512)328-8744. phudson@hudson-properties.com.

(c) Tenant: Travis County Healthcare District

(d) Tenant’s Address, Phone & Email: 1111 East Cesar Chavez, Suite B, Austin, TX 78702. 512-978-8152 (ph),
512-978-8156 (fax), larry.wallace@traviscountyhd.org

(e) Tenant’s Trade Name: Travis County Healthcare District or other trade name as specified by Tenant

(f) Additional Rent: Tenant’s Pro Rata Share of (i) taxes and insurance pursuant to Article XVI hereof, (ii)
common area maintenance charges pursuant to Section 4.2 hereof and (iii) any other amounts due hereunder and designated as
“Additional Rent”. The initial Additional Rent is estimated to be THREE THOUSAND EIGHT HUNDRED NINETY AND
20/100 Dollars ($3890.20) per month and is subject to adjustment from time to time as expenses increase or decrease. It is
understood that the Base Rent and the Additional Rent is payable on or before the first day of the month.

(g) Base Rent: The annual Base Rent shall be as follows:

ANNUAL BASE MONTHLY
DATES RATE RENT INSTALLMENT
2/1/09 through 1/31/10 $15.50 $136,524.00 $11,377.00
2/1/10 through 1/31/11 $16.28 $143,350.20 $11,945.85
2/1/11 through 1/31/12 $17.09 $150,517.71 $12,543.14
2/1/12 through 1/31/13 $17.94 $158,043.60 $13,170.30
2/1/13 through 1/31/14 $18.84 $165,945.78 $13,828.81

(h) “Demised Premises”: Approximately 8808 square feet of floor space in Rundberg Square Shopping Center
(herein referred to as the “Shopping Center”) in the City of Austin, Travis County, Texas. The mailing address is 825 East
Rundberg Lane, Suites A-2, B-i and B-3, Austin, Texas 78753. The legal description is shown on Exhibit “A” attached hereto
and made a part hereof. The Demised Premises is shown on Exhibit “E” - Site Plan as V-i 10 and V-120.

(i) “Lease Term”: Commencing on February 1, 2009 (the “Commencement Date”) and continuing until and
including February 28, 2014 (the “Term”).

(j) Permitted Use: Medical clinic

(k) “Rent” shall mean Base Rent, Additional Rent and all other sums due and owing under this Lease.

(I) Security Deposit: The Security Deposit is in the amount of FIFTEEN THOUSAND TWO HUNDRED
FIFTY-SEVEN AND 20/100 Dollars ($15,257.20). The Security Deposit shall be held by Landlord for the performance of
Tenant’s covenants and obligations under this Lease, it being expressly understood that the Security Deposit shall not be
considered an advance payment of rental or a measure of Landlord’s damages in case of default hereunder by Tenant, and shall
be held by Landlord without payment of any interest thereon. Upon the occurrence of any event of default by Tenant under this
Lease, Landlord may, from time to time, without prejudice to any other remedy, use the Security Deposit to the extent
necessary to make good any arrears of rent, or to repair any damage or injury, or pay any expense or liability incurred by
Landlord as a result of the event of default or breach of covenant, and any remaining balance of the Security Deposit shall be
returned by Landlord to Tenant upon the termination of the Lease. If any portion of the security deposit is so used or applied,
Tenant shall upon ten (10) days written notice from Landlord deposit with Landlord by cash or cashier’s check an amount
sufficient to restore the Security Deposit to its original amount. The Security Deposit maybe assigned and transferred by
Landlord to the successor in interest of Landlord and upon acknowledgment by such successor of receipt of such security and
its assumption of the obligation to account to Tenant for such Security in accordance with the terms of this Lease, Landlord
shall thereby be discharged of any further obligation relating thereto.

(m) Tenant’s Pro Rata Share: the rentable area of the Premises divided by the rentable area of the Property on the
last day of the calendar year for which Additional Rent is being determined, excluding any parking facilities. Tenant
acknowledges that the “rentable area of the Premises” under this Lease includes the usable area, without deduction for columns
or projections, multiplied by a load or conversion factor, to reflect a share of certain areas, which may include lobbies,
corridors, mechanical, utility, janitorial, boiler and service rooms and closets, rest rooms, and other public, common and
service areas. Except as provided expressly to the contrary herein, the “rentable area of the Property” shall include all rentable
area of all space leased or available for lease at the Property, which Landlord may reasonably redetermine from time to time, to
reflect reconfigurations, additions or modifications to the Property.
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reflect reconfigurations, additions or modifications to the Property.

1.2 Each of the foregoing definitions and basic provisions shall be construed in conjunction with and limited by
the references thereto in the other provisions of this Lease.

ARTICLE H
Premises

2.1 Landlord hereby leases to Tenant and Tenant hereby leases from Landlord the Demised Premises, subject to the
provisions contained herein. Landlord reserves the right to place in, under, over or through the Demised Premises pipes, wires,
lines and facilities serving other areas or tenants of the Shopping Center provided such right is exercised in a manner which
does not unreasonably interfere with Tenant’s conduct of its business. The Demised Premises are being Leased “AS IS” and
“WITH ALL FAULTS”; and LANDLORD MAKES NO WARRANTY OF ANY KiND, EXPRESS OR IMPLIED, WITH
RESPECT TO THE DEMISED PREMISES, (without limitation, Landlord makes no warranty as to the habitability or fitness
of the Demised Premises) ALL SUCH WARRANTIES BEING EXPRESSLY WAIVED AND/OR DISCLAIMED. TENANT
HEREBY EXPRESSLY WAIVES ANY IMPLIED WARRANTY OF SUITABILITY OF THE DEMISED PREMISES.

ARTICLE ifi
Occupancy

3.1 By occupying the Demised Premises, Tenant shall be deemed to have accepted same and to have acknowledged that
the same comply fully with Landlord’s covenants and obligations hereunder.

ARTICLE lv
Rental

4.1 Base Rent. Beginning on the Commencement Date and continuing monthly thereafter on or before the first day of
each calendar month during the Term, Tenant shall pay Landlord the monthly installments of Base Rent as set forth above,
except that Base Rent for the first full calendar month for which Base Rent shall be due and be paid when Tenant executes this
Lease. If the Term commences on a day other than the first day of a calendar month, or ends on the day other than the last day
of a calendar month, then the Base Rent for such month shall be prorated on the basis of 1/30th of the monthly Base Rent for
each day of such month.

4.2 Common Area Maintenance Charges: Tenant agrees to pay as additional rent Tenant’s Pro Rata Share of the cost
of operation and maintenance of the Common Area which may be incurred by Landlord in its discretion, including, among
other costs, those for lighting, painting, cleaning, landscaping, parking, policing (to the extent, if any, that security is provided
by or otherwise arranged for by Landlord), seasonal decoration, inspecting, repairing, replacing of any portion of the Common
Area, operation of the central portion and water lines of any split heating, air conditioning, and ventilating systems; trash
removal for the Common Area, all materials, supplies and services purchased or hired in connection with the operation of the
Common Area; compensation and benefits paid to any and all personnel related to the operation of the Common Area,
including, without limitation, security and maintenance persons, secretaries, bookkeepers, and other personnel; management
fees charged for management of the Shopping Center. With regard to capital expenditures (i) the original investment in capital
improvements (i.e., upon the initial construction of the Project) cannot be included, and (ii) improvements and replacements, to
the extent capitalized on Landlord’s records may be included only to the extent of a reasonable depreciation or amortization
(including interest accruals commensurate with Landlord’s interest costs). If this Lease should commence on a date other than
the first day of a calendar year or terminate on a date other than the last day of a calendar year, Tenant’s reimbursement
obligations under this paragraph 4.2 will be prorated based upon Landlord’s expenses for the entire calendar year. Tenant must
make such payments to Landlord at intervals not more frequent than monthly. Landlord may at its option make monthly or
other periodic charges based upon the estimated annual cost of operation and maintenance of the Common Area, payable in
advance but subject to adjustment after the end of the year on the basis of the actual cost for such year.

4.3 In the event any rental or other payment is not received within five (5) days after its due date for any reason
whatsoever, in addition to the past due amount the Tenant shall pay to Landlord as a “late charge,” an amount, as additional
rent, equal to 10% of the amount(s) past due in order to compensate Landlord for its administrative and other overhead
expense, and it is agreed that the amount(s) thus due shall bear interest at the maximum contractual rate which could legally be
charged in the event of a loan of such rental to Tenant in the state where the Demised Premises are located (but in no event to
exceed 1-1/2% per month), such interest to accrue continuously on any unpaid balance due to Landlord by Tenant during the
period commencing with the aforesaid due date and terminating with the date on which Tenant makes full payment of all
amounts, owing to Landlord at the time of said payment. Any such increase shall be payable as additional rent hereunder, shall
not be considered as a deduction from the monthly rental, and shall be payable immediately on demand.

4.4 If Tenant fails in two consecutive months to make rental payments within five days after due, Landlord in order to
reduce its administrative costs, may require, by giving written notice to Tenant (and in addition to any interest accruing
pursuant to Section 4.3 above, as well as any other rights and remedies accruing pursuant to Article XVII or Article XVIII
below, or any other term, provision or covenant of this Lease), that minimum guaranteed rentals are to be paid quarterly in
advance instead of monthly and that all future rental payments are to be made on or before the due date by cash, cashier’s
check, or money order, and that the delivery of Tenant’s personal or corporate check will no longer constitute a payment of
rental as provided in this Lease. Any acceptance of a monthly rental payment or of a personal or corporate check thereafter by
Landlord shall not be construed as a subsequent waiver of said rights.
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ARTICLE V
Common Area

5.1 The term “Common Area” is defined for all purposes of this Lease as the roof of the Demised Premises and that part
of the Shopping Center intended for the common use of all tenants, including among other facilities (as such may be applicable
to the Shopping Center) parking areas, private streets and alleys, landscaping, curbs, loading area, elevators, stairways,
driveways, sidewalks, roof~, malls and promenades (enclosed or otherwise), lighting facilities, drinking fountains, meeting
rooms, public toilets, and the like but excluding space in buildings (now or hereafter existing) designed for rental for
commercial purposes, as the same may exist from time to time, and further excluding streets and alleys maintained by a public
authority. Landlord reserves the right to change from lime to time the dimensions and location of the Common Area, as well as
the dimensions, identity and type of any buildings in the Shopping Center. Tenant, and its employees and customers, and
when duly authorized pursuant to the provisions of this Lease, its subtenants, licensees and concessionaires, shall have the non-
exclusive right to use the Common Area as constituted from time to time, such use to be in common with Landlord, other
tenants in the Shopping Center and other persons permitted by Landlord to use the same, and subject to such reasonable rules
and regulations governing use as Landlord may from time to time prescribe, including the designation of specific areas within
the Shopping Center or in reasonable proximity thereto in which automobiles owned by Tenant, its employees, subtenants,
licensees and concessionaires shall be parked. In this regard, Tenant shall furnish to Landlord upon request a complete list of
license numbers of all automobiles operated by Tenant, its employees, subtenants, licensees or concessionaires, and Tenant
agrees that if any automobile or other vehicles owned by Tenant or any of its employees, subtenants, licensees or
concessionaires shall at any time be parked in any part of the Shopping Center other than the specified areas designated for
employee parking, Tenant shall pay to Landlord as additional rent upon demand an amount equal to twenty dollars ($20.00) per
vehicle per day for such parking. Tenant shall not solicit business, display merchandise, or offer it for sale within the Common
Area or take any action which would interfere with the rights of other persons to use the Common Area. Landlord may
temporarily close any part of the Common Area for such periods of time as may be necessary to make repairs or alterations or
to prevent the public from obtaining prescriptive rights.

5.2 Landlord may from time to time substitute for any parking area other areas reasonably accessible to the tenants of the
Shopping Center, which areas may be elevated, surface, or underground.

5.3 Landlord shall be responsible for the operation, management, and maintenance of the Common Area, the manner of
maintenance and the expenditures therefor to be in the sole discretion of Landlord.

5.4 Tenant will not load or unload any trucks or permit any trucks serving the Demised
Premises to be loaded or unloaded except in the area specifically designated for such use by
Landlord.

5.5 Nothing in this Article or elsewhere in this Lease shall be construed as constituting the Common Area, or any part
thereof; as part of the Demised Premises.

5.6 Tenant shall be responsible, at its sole cost and expense, for the removal of its trash and rubbish; provided, however,
in the event Landlord should establish a common trash and rubbish removal or disposal program at the Shopping Center, then
Tenant shall participate in such program.

ARTICLE VI
Use

6.1 The Demised Premises may be used only for the purpose or purposes specified in Section 1.1(j) above, and for no
other purpose. Tenant shall use in the transaction ofbusiness in the Demised Premises the trade name specified in Section
1.1(e) above and no other trade name without the prior written consent of Landlord. Tenant shall not at any time leave the
Demised Premises vacant, but shall in good faith continuously throughout the Lease Term conduct and carry on in the entire
Demised Premises the type of business for which the Demised Premises are leased. Tenant shall operate its business in an
efficient, high class and reputable manner so as to produce the maximum amount of sales from the Premises, and shall, except
during reasonable periods for repairing, cleaning and decorating, keep the Premises open to the public for business with
adequate personnel in attendance on all days and during all hours (including evenings) established by Landlord from time to
time as store hours for the Shopping Center, and during any other hours when the Shopping Center generally is open to the
public for business, except to the extent Tenant may be prohibited from being open for business by applicable law, ordinance
or governmental regulation.

6.2 Tenant shall not keep anything within the Premises or use the Premises for any purpose which increases the insurance
premium cost or invalidates any insurance policy carried on the Demised Premises or other parts of the Shopping Center. If an
increase in any insurance premiums paid by Landlord for the Shopping Center is caused by Tenant’s use of the Demised
Premises, Tenant agrees to pay as Additional Rent the amount of such increase to Landlord. Tenant agrees to pay any amount
due under this Paragraph 6.2 within ten (10) days following receipt of the invoice showing the additional rent due.

6.3 Tenant, subject to Landlord’s obligations as stated in this Lease, at Tenant’s sole cost and expense, shall comply with
all laws, ordinances, orders, rules and regulations of state, federal (including the Americans with Disability Act), municipal or
other agencies or bodies having jurisdiction over the use, condition or occupancy of the Demised Premises. Tenant will comply
with the rules and regulations of the Shopping Center adopted by Landlord and which are attached hereto as Exhibit “B” to this
Lease. Notwithstanding the provisions of this Lease to the contrary, if the Rules and Regulations of the Shopping Center
adopted by Landlord or modifications thereto conflict with the other terms and conditions of this Lease, the other terms and
conditions shall govern and Tenant shall not be required to comply with such Rules and Regulations that conflict with the other
terms and conditions of this Lease. IfTenant is not complying with such Rules and Regulations, or if Tenant is in any way not
complying with this Article VI, then notwithstanding anything to the contrary contained herein, Landlord, may, at its election,
enter the Demised Premises without liability therefor and fulfill Tenant’s obligations. Tenant shall reimburse Landlord withm
ten (10) days after receipt of invoice for any expenses which Landlord may incur in effecting compliance with Tenant’s
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obligations and agrees that Landlord shall not be liable for any damages resulting to Tenant from such action. Tenant
represents and warrants that Tenant, its agents, employees, licensees, assignees, sublessees, and invites shall not use the
Demised Premises for any illegal purpose, as the location for any illegal act or for the arrangement of an illegal act. Tenant
agrees to report to Landlord any crimes or illegal acts on the Property ofwhich it has knowledge or may be aware. Tenant
agrees to indemnify Landlord, Landlord’s successors and assigns from any damage, loss, claim or costs including reasonable
attorney’s fees incurred by Landlord, its successors and assigns in connection with the failure of Tenant, Tenant’s agents,
employees, representatives, licensees or invites to comply with this Paragraph 6.3 including any damage, loss, claim or costs,
(including reasonable attorney’s fees) as a result of a criminal or civil forfeiture proceeding asserted against the Demised
Premises. Landlord shall have the right at all times to change and amend the Rules and Regulations in any reasonable manner,
provided such changes or amendments do not conflict with the other terms and conditions of this Lease, as it may deem
advisable for the safety, care, cleanliness, preservation of good order and operation or use of the Shopping Center or the
Demised Premises. All changes and amendments to the rules and regulations of the Shopping Center will be forwarded by
Landlord to Tenant in writing and shall thereafter be carried out and observed by Tenant.

6.4 Tenant shall take good care of the Demised Premises and keep the same free from waste at all times. Tenant shall not
overload the floors in the Demised Premises nor deface or injure the Demised Premises. Tenant shall keep the Demised
Premises and sidewalks, service-ways and loading areas adjacent to the Premises neat, clean and free from dirt or rubbish at all
times, and shall store all trash and garbage within the Premises arranging for the regular pick-up of such trash and garbage at
Tenant’s expense. Receiving and delivery of goods and merchandise and removal of garbage and trash shall be made only in
the maimer and areas prescribed by Landlord. Tenant shall not operate an incinerator or burn trash or garbage with in the
Shopping Center area.

6.5 Tenant shall maintain all display windows in a neat, attractive condition, and shall keep all display windows, exterior
electric signs and exterior lighting under any canopy in front of the Demised Premises lighted from dusk until 11:00 P.M. every
day, including Sundays and holidays.

6.6 Tenant shall include the address and identity of the Shopping Center and its business activities in the Demised
Premises in all advertisements made by Tenant with respect to its business in the Demised Premises or in which the address
and identity of any similar local business activity of Tenant is mentioned.

6.7 Tenant shall procure at its sole expense any permits and licenses required for the transaction of business in the
Demised Premises and otherwise comply with all applicable laws, ordinances, and governmental regulations.

6.8 There shall be no “merchant’s association” or similar organization for the occupants of the Shopping Center. Landlord
may establish a fund with which Landlord, in its reasonable discretion, shall use the proceeds thereof to promote and advertise
the businesses conducted within the Shopping Center. Tenant shall pay Tenant’s Pro Rata Share of contributions made to such
fund based on the ratio of the leasable floor area of the Demised Premises over the leasable floor area of the Shopping Center.
Landlord shall contribute an amount to such fund equal to 30% of the contributions thereto by Tenant.

ARTICLE VU
Repairs

7.1 Landlord shall be responsible for all exterior and structural repairs to the Demised Premises, including, but not limited
to, the foundation, exterior walls and roof; gutters and down-spouts, imbedded plumbing and electrical lines and subfloors. If
any particular repair costing more than $10,000 is required to the Demised Premises, Landlord shall pay that portion of the cost
that exceeds $10,000. The preceding sentence does not apply to interior improvements or replacing items due to normal wear
and tear (for example, replacing carpet or repainting). Landlord, however, shall not be required to make any repairs occasioned
by the act or negligence of Tenant, its agents, employees, subtenants, licensees and concessionaires.

7.2 In the event that the Demised Premises should become in need of repairs required to be made by Landlord hereunder,
Tenant shall give immediate written notice thereof to Landlord. All non-emergency repair work and/or changes to the Demised
Premises shall be provided in architectural plans from Landlord to Tenant prior to commencement and shall be reviewed and
approved by Tenant prior to Landlord commencing work, which approval shall not be unreasonably withheld or delayed,
provided such alterations, additions, or improvements do not materially affect the structural, mechanical, plumbing or electrical
systems of the Shopping Center. Landlord shall not be responsible in any way for failure to make any such repairs until a
reasonable time shall have elapsed after receipt by Landlord of such written notice.

7.3 Tenant, at its sole cost and expense, shall make all needed repairs and replacements to the interior areas of the
Demised Premises (and shall keep same in a good, clean and habitable condition), to Tenant’s storefront signage (including
replacement of cracked or broken glass) and to the HVAC system that are less than $10,000 (as per Paragraph 7.1 above) and
to all utility lines located within the demising walls of the Demised Premises and which lines exclusively serve the Demised
Premises. Additionally, Tenant, at its sole cost and expense, shall keep the Demised Premises free of insects, rodents, vermin
and other pests. Further, Tenant shall be responsible at its sole cost and expense to make any repairs to the Shopping Center,
Common Areas or Demised Premises caused by the negligence or intentional actions of Tenant, its agents, employees,
subtenants, licensees and concessionaires.

(a) Without limiting the coverage of the previous sentence, it is understood that Tenant shall be responsible for
performance and payment of all interior repairs less than $10,000, and the first $10,000 of any interior repairs costing in excess
of$l0,000, including the repair and replacement of all lighting, heating, air conditioning, plumbing and other electrical,
mechanical and electromotive installation, equipment and fixtures and also include all utility repairs in ducts, conduits, pipes,
and wiring and any sewer stoppage located in, under and above the Demised Premises.

(b) If any repairs required to be made by Tenant hereunder are not made within ten days after written notice
delivered to Tenant by Landlord, Landlord may at its option make such repairs, without liability to Tenant for any loss or

Initials

4

Last Updated 2-6-09 at 3:53pm



damage which may result in its stock or business by reason of such repairs; and Tenant shall pay to Landlord upon demand, as
additional rent hereunder, the cost of such repairs. At the expiration of this Lease, Tenant shall surrender the Demised Premises
in good condition, excepting reasonable wear and tear.

7.4 Tenant will not cause or permit accumulation of any debris or extraneous matter on the roof of the Demised Premises.
Tenant will not in any maimer cut or drive nails into or otherwise mutilate the roof of the Demised Premises and will be
responsible for any damage caused to the roof by any acts of the Tenants, its agents, servants, employees or contractors of any
type or nature.

ARTICLE VIII
Additions and Fixtures

8.1 Tenant shall not make any alterations, additions or improvements to the Demised Premises without the prior written
consent of Landlord, except for the installation of unattached, movable trade fixtures which may be installed without drilling,
cutting or otherwise defacing the Demised Premises. All alterations, additions, improvements and fixtures (other than Tenant’s
unattached, readily movable furniture and office equipment) which may be made or installed by either party upon the Demised
Premises shall remain upon and be surrendered with the Premises and become the property of Landlord at the termination of
this Lease (except as may be modified by exhibits which will be attached to this Lease), unless Landlord requests their removal
in which event Tenant shall remove the same and restore the Demised Premises to their original condition at Tenant’s expense.

8.2 All construction work done by Tenant on, in or under the Demised Premises shall be performed in a good and
workmanlike maimer, in compliance with all governmental requirements and subject to Landlord’s prior approval of all plans
and specifications, and in such manner as to cause a minimum of interference with other construction in progress and with the
transaction of business in the Shopping Center. Tenant agrees to indemnifS’ Landlord and hold Landlord harmless against any
loss, liability or damage resulting from such work, and Tenant shall, if requested by Landlord, furnish bond or other security
satisfactory to Landlord against any such loss, liability or damage.

ARTICLE IX
Right of Entry

9.1 Landlord and any Mortgagee or Deed of Trust beneficiary shall have the right to enter upon the Demised Premises at
any time for the purpose of inspecting the same, or making repairs to the Demised Premises, or ofmaking repairs, alterations or
additions to adjacent premises, or of showing the Demised Premises to prospective purchasers, lessees or lenders.

9.2 Tenant will permit Landlord to place and maintain “For Rent” or “For Lease” signs on the Demised Premises during
the last ninety days of the Lease term, it being understood that such signs shall in no way affect Tenant’s obligations pursuant
to Section 6.4, Section 10.1 or any other provision of this Lease.

9.3 Use of the roof above the Demised Premises is reserved to Landlord.

ARTICLE X
Signage and Window Treatments

10.1 Tenant, at its sole cost and expense, shall procure and erect on the face of the Demised Premises above the storefront,
a professionally designed and manufactured exterior sign bearing Tenant’s trade name or principle type of business. Tenant
shall also, subject to the conditions of this Article, be entitled to place a panel sign on the pylon in the location previously used
by the former tenant. All of Tenant’s signage is subject to Landlord’s approval prior to its installation. Further, it will be
Tenant’s sole responsibility and at Tenant’s sole expense to keep said signage in good condition and proper operating order at
all times.

10.2 Tenant shall not, without Landlord’s prior written consent (a) make any changes to the storefront or (b) install any
exterior lighting, decorations, paintings, awnings, window coverings, canopies, security alarms, or the like or (c) erect or install
any signs, window or door lettering, placards, decorations or advertising media of any type which can be viewed from the
exterior of the Demised Premises. All signs, lettering, placards, decorations, window treatments, drapes, blinds, shades, solar
film, temporary and/or permanent advertising media shall conform in all respects to the sign criteria and storefront criteria
established by Landlord for the Shopping Center from time to time in the exercise of its sole discretion, and shall be subject to
the prior written approval of Landlord as to construction, method of attachment, size, shape, height, lighting, color and general
appearance. All signs shall be kept in good condition and in proper operating order at all times.

ARTICLE XI
Utilities

11.1 Landlord agrees to cause to be provided and maintained the necessary mains, conduits and other facilities necessary to
supply water, gas (if deemed appropriate by Landlord), electricity, telephone service and sewage service to a point in the
Shopping Center.

11.2 Tenant shall promptly pay all charges for electricity, water, gas, telephone service, sewage service and other utilities
furnished (and separately metered) to the Demised Premises.

11.3 Except for Landlord’s gross negligence, Landlord shall not be liable for any interruption whatsoever in utility services.
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ARTICLE XII
Insurance Liability and Indemnity

12.1 Landlord shall not be liable to Tenant or to Tenant’s employees, agents, or visitors, or to any other person
whomsoever, for any injury to person or damage to property on or about the Demised Premises or the Common Area caused by
the negligence or misconduct of Tenant, its employees, subtenants, licensees or concessionaires or of any other person entering
the Shopping Center under express or implied invitation of Tenant, or arising out of the use of the Demised Premises by Tenant
and the conduct of its business therein, or arising out of any breach or default by Tenant in the performance of its obligations
hereunder; and Tenant hereby agrees to indemnify Landlord and hold Landlord harmless from any loss, expense or claims
arising out of such damage or injury.

12.2 Landlord shall keep the building insured against loss or damage by fire and other casualties insurable under the
Standard Fire and Extended Coverage policy. It shall be the responsibility of the Tenant to insure its own contents including
but not limited to improvements and betterments, fiiniiture, fixtures, stock inventory, and glass storefronts for glass breakage.
Tenant shall procure and maintain throughout the term of this Lease an all risk policy or policies of insurance, at its sole cost
and expense, insuring both Landlord and Tenant against all claims, demands or actions arising out of or in connection with
Tenant’s use or occupancy of the Demised Premises or by the condition of the Demised Premises, the limits of such policy or
policies to be in an amount not less than $1,000,000 in respect of any one accident or disaster, and in an amount not less than
$1,000,000 in respect ofproperty damaged or destroyed, and to be written by insurance companies satisfactory to Landlord.
These amounts are subject to change by Landlord. Additionally, should Tenant’s use include the sale of any alcoholic beverage,
Tenant shall procure and maintain liquor liability coverage. Tenant shall obtain a written obligation on the part of each
insurance company to notify Landlord at least ten days prior to cancellation of such insurance. Such policies or duly executed
certificates thereof will be furnished to Landlord at least thirty days prior to the expiration of the respective policy terms. If
Tenant should fail to comply with the foregoing requirements relating to insurance, Landlord may obtain such insurance and
Tenant shall pay to Landlord on demand as additional rent hereunder the premium cost thereof plus interest at the maximum
contractual rate (but in no event to exceed 1-1/2% per month) from the date ofpayment by Landlord until repaid by Tenant.

12.3 Each party hereto hereby waives any and every claim which arises or may arise in its favor and against the other party
hereto, or anyone claiming through or under them by way of subrogation or otherwise, during the term for any and all loss of,
or damage to any of its property (whether or not such loss or damage is caused by the fuult or negligence of the other party or
anyone for who such other party may be responsible), which loss or damage is covered by valid and collectible fire and
extended coverage insurance policies, to the extent that such loss or damage is recovered under such insurance policies. Such
waivers shall be in addition to, and not in limitation or derogation of; any other waiver or release contained in this Lease with
respect to any loss or damage to property of the parties hereto. Inasmuch as such mutual waivers will preclude the assignment
of any such claim by way of subrogation (or otherwise) to an insurance company (or any other person), each party hereto
hereby agrees immediately to give to each insurance company which has issued to it policies of fire and extended coverage
insurance, written notice of the terms of such mutual waivers and to have such insurance policies properly endorsed, if
necessary, to prevent the invalidation of such insurance coverages by reason of such waivers.

12.4 Except for Landlord’s gross negligence and willful misconduct, Landlord and Landlord’s agents and employees shall
not be liable to Tenant for any injury to person or damage to property caused by the Demised Premises or other portions of the
Shopping Center becoming out of repair or by defect or failure of any structural element of the Demised Premises or of any
equipment, pipes or wiring, or broken glass, or by the backing up of drains, or by gas, water, steam, electricity or oil leaking,
escaping or flowing into the Demised Premises (except where due to Landlord’s willful failure to make repairs required to be
made hereunder, after the expiration of a reasonable time after written notice to Landlord of the need for such repairs), nor shall
Landlord be liable to Tenant for any loss or damage that may be occasioned by or through the acts of omissions of other
tenants of the Shopping Center or of any other persons whomsoever excepting only duly authorized employees and agents of
Landlord.

12.5 Tenant shall keep and maintain in force during the term hereof; plate glass insurance upon windows and doors in the
Demised Premises, delivering certificates of such insurance to Landlord.

ARTICLE Xffl
Damage or Destruction

13.1 Tenant shall give immediate written notice to Landlord of any damage caused to the Demised Premises by fire or
other casualty.

13.2 In the event that the Demised Premises shall be damaged or destroyed by fire or other casualty insurable under
standard fire and extended coverage insurance and Landlord does not elect to terminate this Lease as hereinafter provided,
Landlord shall proceed with reasonable diligence and at its sole cost and expense to rebuild and repair the Demised Premises.
In the event (a) the building in which the Demised Premises are located shall be destroyed or substantially damaged by a
casualty not covered by Landlord’s insurance or (b) such building shall be destroyed or rendered untenantable to an extent m
excess of fifty percent of the first floor area by a casualty covered by Landlord’s insurance, or (c) the holder of a mortgage,
deed of trust or other lien on the Demised Premises at the time of the casualty elects, pursuant to such mortgage, deed of trust
or other lien, to require the use of all or part of Landlord’s insurance proceeds in satisfaction of all or part of the indebtedness
secured by the mortgage, deed of trust or other lien, then Landlord may elect either to terminate this Lease or to proceed to
rebuild and repair the Demised Premises. Landlord shall give written notice to Tenant of such election within sixty days after
the occurrence of such casualty and if it elects to rebuild and repair shall proceed to do so with reasonable diligence and at its
sole cost and expense.

13.3 Landlord’s obligation to rebuild and repair under this Article XIII shall in any event be limited to restoring the
Demised Premises to substantially the condition in which the same existed prior to such casualty, exclusive of any alterations,
additions, improvements, fixtures and equipment installed by Tenant. Tenant agrees that promptly after completion of such
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work by Landlord, Tenant will proceed with reasonable diligence and at Tenant’s sole cost and expense to restore, repair and
replace all alterations, additions, improvements, fixtures, signs and equipment installed by Tenant and all items of Tenant’s
Work as described in Article XXIII, as the case may be.

13.4 Tenant agrees that during any period of reconstruction or repair of the Demised Premises it will continue the operation
of its business within the Demised Premises to the extent practicable. During the period from the occurrence of the casualty
until Landlord’s repairs are completed, Based Rent shall be reduced to such extent as may be fair and reasonable under the
circumstances, however, there shall be no abatement of the Additional Rent and other charges provided for herein.

ARTICLE XIV
Condemnation

14.1 Ifmore than thirty (30) percent of the floor area of the Demised Premises should be taken for any public or quasi-
public use under any governmental law, ordinance or regulation or by right of eminent domain or by private purchase in lieu
thereof; this Lease shall terminate and the rent shall be abated during the unexpired portion of this Lease, effective on the date
physical possession is taken by the condemning authority.

14.2 If less than thirty (30) percent of the floor area of the Demised Premises should be taken as aforesaid, this Lease shall
not terminate; however, the Base Rent and Additional Rent (but not percentage rental) payable hereunder during the unexpired
portion of this Lease shall be reduced in proportion to the area taken, effective on the date physical possession is taken by the
condemning authority. Following such partial taking, Landlord shall make all necessary repairs or alterations to the remaining
Premises, required to make the remaining portions of the Demised Premises an architectural whole.

14.3 If any part of the Common Area should be taken as aforesaid, this Lease shall not terminate, nor shall the rent payable
hereunder be reduced, except that either Landlord or Tenant may terminate this Lease if the area of the Common Area
remaining following such taking plus any additional parking area provided by Landlord in reasonable proximity to the
Shopping Center shall be less than seventy percent of the area of the Common Area immediately prior to the taking. Any
election to terminate this Lease in accordance with this provision shall be evidenced by written notice of termination delivered
to the other party within thirty days after the date physical possession is taken by the condemning authority.

14.4 All compensation awarded for any taking (or the proceeds of private sale in lieu thereof) of the Demised Premises or
Common Area shall be the property of Landlord, and Tenant hereby assigns its interest in any such award to Landlord,
provided, however, Landlord shall have no interest in any award made to Tenant for Tenant’s moving and relocation expenses
or for the loss of Tenant’s fixtures and other tangible personal property if a separate award for such items are made to Tenant.

ARTICLE XV
Assignment and Subletting

15.1 Tenant shall not assign, in whole or in part, this Lease, or allow it to be assigned, in whole or in part, by operation of
law or otherwise (including without limitation by merger, dissolution or transfer of a controlling interest in any partnership or
corporate Tenant, which merger, dissolution or transfer shall be deemed an assignment) or mortgage or pledge the same, or
sublet the Demised Premises, in whole or in part, without the prior written consent of Landlord, and in no event shall any such
assignment or sublease ever release Tenant or any guarantor from any obligation or liability hereunder. No assignee or
sublessee of the Demised Premises or any portion thereof may assign or sublet the Demised Premises or any portion thereof.

15.2 Conditions of Tenant Assignment. IfTenant desires to assign or sublet all or any part of the Demised Premises, it
shall so notify Landlord in writing at least thirty (30) days in advance of the date on which Tenant desires to make such
assignment or sublease. Tenant shall provide Landlord with a copy of the proposed assignment or sublease and such
information as Landlord might reasonably request concerning the proposed sublessee or assignee to allow Landlord to make
informed judgments as to the financial condition, reputation, operations and general desirability of the proposed sublessee or
assignee. Within fifteen (15) days after Landlord’s receipt of Tenant’s proposed assignment or sublease and all required
information concerning the proposed sublessee or assignee, Landlord shall have the following options: (1) cancel this Lease
effective thirty (30) days after Tenant’s receipt of Landlord’s notice as to the Leased Premises or portion thereofproposed to be
assigned or sublet; (2) consent to the proposed assignment or sublease, and, if the rent due and payable by any assignee or
sublessee under any such permitted assignment or sublease (or a combination of the rent payable under such assignment or
sublease plus any bonus or any other consideration or any payment incident thereto) exceeds the rent payable under this Lease
for such space, Tenant, after deducting for any out-of-pocket expenses pertaining to the assignment or sublease, shall pay to
Landlord such excess rent and other excess consideration within ten (10) days following receipt thereof by Tenant; or (3)
refuse to consent to the proposed assignment or sublease, which refusal shall be deemed to have been exercised unless
Landlord gives Tenant written notice stating otherwise. Upon the occurrence of an event of default by Tenant under this Lease,
if all or any part of the Demised Premises are then assigned or sublet, Landlord, in addition to any other remedies provided by
this Lease or provided by law, may at its option, collect directly from the assignee or sublease all rents becoming due to Tenant
by reason of the assignment or sublease, and Landlord shall have a security interest in all property belonging to Tenant on the
Demised Premises to secure payment of such sums. No collection directly by Landlord from the assignee or sublessee shall be
construed to constitute a novation or a release of Tenant or any guarantor from the further performance of its obligations under
this Lease. All reasonable legal fees and expenses incurred by Landlord in connection with an assignment or sublease shall be
payable within thirty (30) days of demand for payment thereof, as Additional Rent hereunder. Notwithstanding the provisions
of this Lease to the contrary, (i) if Tenant’s stock is traded on a nationally recognized exchange the transfer of such stock shall
not be construed as a transfer of this Lease, and (ii) Tenant, upon prior written notice to Landlord, shall have the right to assign
this Lease or sublease the Leased Premises or a part thereof to any entity that controls, is controlled by, or is under common
control with Tenant, and Landlord shall have no right to cancel, consent, refuse to consent, or share in any excess payments
pursuant to this Section 15.2.
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15.3 Notwithstanding any assignment or subletting, Tenant and any guarantor of Tenant’s obligations under this Lease
shall at all times remain fully responsible and liable for the payment of the rent herein specified and for compliance with all of
its other obligations under this Lease (even if future assignments and sublettings occur subsequent to the assignment of
sublettrng by Tenant, and regardless of whether or not Tenant’s approval has been obtained for such future assignments and
sublettmgs). Moreover, in the event that the rental due and payable by a sublessee (or a combination of the rental payable under
sucfr sublease plus any bonus or other consideration therefor or incident thereto) exceeds the rental payable under this Lease, or
ifwith respect to an assignment, license or other transfer by Tenant, the consideration payable to Tenant by the assignee,
licensee or other transferee exceeds the rental payable under this Lease, then Tenant shall be bound and obligated to pay
Landlord all such excess rental and other excess consideration within ten (10) days following receipt thereof by Tenant from
such sublessee, assignee, licensee or other transferee, as the case may be. Finally, in any event of assignment or subletting it is
understood and agreed that all rentals paid to Tenant by an assignee or sublessee shall be received by Tenant in trust for
Landlord, to be forwarded immediately to Landlord without offset or reduction of any kind, and upon election by Landlord
such rentals shall be paid directly to Landlord as specified in Section 4.1 of this Lease (to be applied as a credit and offset to
Tenant’s rental obligations).

15.4 Tenant shall not mortgage, pledge or otherwise encumber its interest in this Lease or in the Demised Premises.

15.5 In the event of the transfer and assignment by Landlord of its interest in this Lease and in the building containing the
Demised Premises to a person expressly assuming Landlord’s obligations under this Lease, Landlord shall thereby be released
from any further obligations hereunder; and Tenant agrees to look solely to such successor in interest of the Landlord for
performance of such obligations. Any security given by Tenant to secure performance of Tenant’s obligations hereunder may
be assigned and transferred by Landlord to such successor in interest, and Landlord shall thereby be discharged of any further
obligation relating thereto.

ARTICLE XVI
Taxes and Insurance

16.1 Tenant shall be liable for all taxes levied against personal property and trade fixtures placed by Tenant in the Demised
Premises. If any such taxes are levied against Landlord’s property and if Landlord elects to pay the same or if the assessed
value of Landlord’s property is increased by inclusion ofpersonal property and trade fixtures placed by Tenant in the Demised
Premises and Landlord elects to pay the taxes based on such increase, Tenant shall pay to Landlord upon demand that part of
such taxes for which Tenant is primarily liable hereunder.

16.2 Except as provided in Section 16.1 and 16.3, Tenant shall pay or cause to be paid all Tenant’s Pro Rata Share of
general real estate taxes, general and special assessments, parking surcharges and other governmental charges (hereinafter
collectively referred to as the “General Taxes”) levied against the Shopping Center for each real estate tax year. Tenant shall
pay to Landlord upon demand, and in addition to the rentals and other charges prescribed in this Lease, its share of General
Taxes attributable to the Demised Premises. The payment to be made by Tenant for the real estate tax year in which this Lease
terminates shall bear the same ratio to the payment which would be required to be made for the full tax year as the number of
days of such tax year which elapsed prior to termination of this Lease bears to a full tax year.

16.3 If at any time during the Term of this Lease or any renewal or extension thereof a tax or excise on rents, or other tax
however described (except any franchise, estate, inheritance, capital stock, income or excess profits tax imposed upon
Landlord) is levied or assessed against Landlord by any lawful taxing authority on account of Landlord’s interest in this Lease
or the rents or other charges reserved hereunder, as a substitute in whole or in part, or in addition to the general taxes described
in Section 16.2 above. Tenant agrees to pay to Landlord upon demand, and in addition to the rentals and other charges
prescribed in this Lease, the amount of such tax or excise. In the event any such tax or excise is levied or assessed directly
against Tenant, then Tenant shall be responsible for and shall pay the same at such times and in such manner as the taxing
authority shall require.

16.4 Tenant shall pay Tenant’s Pro Rata Share during the primary term of this Lease or any renewal or extension thereof
the premiums for liability insurance, fire and extended coverage insurance, or both, carried by Landlord covering the Shopping
Center (hereinafter referred to as the “Insurance Premiums”). Tenant shall pay to Landlord upon demand, and in addition to the
rentals and other charges prescribed in this Lease, all of Tenant’s Pro Rata Share of the Insurance Premiums attributable to the
Demised Premises. The payment to be made by Tenant for the insurance of the year in which this Lease terminates shall bear
the same ratio to the payment which would be required to be paid for the full insurance term as the number of days of such
term which elapsed prior to termination of this Lease bears to the full term.

ARTICLE XVII
Default

17.1 The following events shall be deemed to be events of default by Tenant under this Lease:

(a) Tenant shall fail to pay when due any installment of Rent or any other obligation hereunder involving the payment
ofmoney.

(b) Tenant shall fail to comply with any term, provision or covenant of this Lease, other than as described in
subsection (a) above, and shall not cure such failure within ten days after written notice thereof to Tenant.

(c) Tenant or any guarantor of Tenant’s obligations under this Lease shall become insolvent, or shall make a transfer
in fraud of creditors, or shall make an assignment for the benefit of creditors.

(d) Tenant or any guarantor of Tenant’s obligations under this Lease shall file a petition under the bankruptcy laws of
the United States, as amended, or under any similar law or statute of the United States or any State thereof, or Tenant or any
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guarantor of Tenant’s obligations under this Lease shall be adjudged bankrupt or insolvent in proceedings filed against Tenant
or any guarantor of Tenant’s obligations under this Lease thereunder.

(e) A receiver or Trustee shall be appointed for the Demised Premises or for all or substantially all of the assets of
Tenant or any guarantor of Tenant’s obligations under this Lease.

(f) Tenant shall desert or vacate or shall commence to desert or vacate the Demised Premises or any substantial
portion of the Demised Premises or shall remove or attempt to remove, without the prior written consent of Landlord, all or a
substantial value of Tenant’s goods, wares, equipment, fixtures, furniture, or other personal property.

(g) Tenant shall do or permit to be done anything which creates a lien upon the Premises.

(h) An assignment, transfer, license or sublet occurs in violation of the terms of this Lease.

Upon the occurrence of any such events of default, Landlord shall have the option to pursue either or both of the
following remedies:

(1) Landlord may terminate this Lease, repossess the Demised Premises by detainer suit, summary proceedings or
other lawful means, and recover as damages a sum ofmoney equal to: (a) any unpaid Rent as of the termination date,
including interest at the Default Rate (as hereinafter defined), (b) any unpaid Rent which would have accrued after the
termination date through the time of award, including interest at the Default Rate, less such loss of Rent that Tenant proves
could have been reasonably avoided, (c) any unpaid Rent which would have accrued after the time of award during the balance
of the Term, less such loss of Rent that Tenant proves could be reasonably avoided, and (d) any other amounts necessary to
compensate Landlord for all damages proximately caused by Tenant’s failure to perform its obligations under this Lease,
including without limitation all Costs of Reletting (as hereinafter defined). For purposes of computing the amount of Rent
herein that could have accrued after the time of award, Tenant’s Pro Rata Share of Common Area Maintenance shall be
projected, based upon the average rate of increase, if any, in such items from the Commencement Date through the time of
award.

(2) If applicable law permits, Landlord may terminate Tenant’s right ofpossession and repossess the Premises by
detainer suit, summary proceedings or other lawful means, without terminating this Lease (and if such Law permits, and
Landlord shall not have expressly terminated the Lease in writing, any termination shall be deemed a termination of Tenant’s
right ofpossession only). In such event, Landlord may recover: (a) any unpaid Rent as of the date possession is terminated,
including interest at the Default Rate, (b) any unpaid Rent which accrues during the Term from the date possession is
terminated through the time of award (or which may have accrued from the time of any earlier award obtained by Landlord
through the time of award), including interest at the Default Rate, less any Net Reletting Proceeds (as hereafter defined)
received by Landlord during such period, and less such loss of Rent that Tenant proves could have been reasonably avoided,
and (c) any other amounts necessary to compensate Landlord for all damages proximately caused by Tenant’s failure to
perform its obligations under this Lease, including without limitation all Costs of Reletting. Landlord may bring suits for such
amounts or portions thereof, at any time or times as the same accrue or after the same have accrued, and no suit or recovery of
any portion due hereunder shall be deemed a waiver of Landlord’s right to collect all amount to which landlord is entitled
hereunder, nor shall the same serve as any defense to any subsequent suit brought for any amount not theretofore reduced to
judgment.

i. Default Rate shall mean eighteen percent (18%) per annum, or the highest rate permitted by applicable law,
wherever is less.

ii. Net Reletting Proceeds shall mean the total amount of Rent and other consideration paid by any Replacement
Tenants, less all Costs of Reletting, during a given period of time.

iii. Costs of Reletting shall include without limitation all reasonable costs and expenses incurred by Landlord for any
repairs, maintenance, changes, alterations and improvements to the Premises, brokerage commissions, advertising costs,
attorneys’ fees, any customary free rent periods or credits, tenant improvements allowances, take-over lease obligations and
other customary, necessary or appropriate economic incentives required to enter leases with Replacement Tenant, and costs of
collecting Rent from Replacement Tenants.

iv. Replacement Tenants shall mean any persons to whom Landlord relets the Premises or any portion thereof

17.2 Landlord shall at all times have the right and remedies (which shall be cumulative with each other and cumulative and
in addition to those rights and remedies available under Section 17.1 above, or any law or other provision of this Lease, without
prior demand or notice except as required by applicable law to: (i) seek any declaratory, injunctive or other equitable relief, and
specifically enforce this Lease, or restrain or enjoin a violation or breach of any provision hereof, and (ii) sue for and collect
any unpaid Rent which has accrued. Notwithstanding anything to the contrary contained in the Lease, to the extent not
expressly prohibited by applicable law, in the event of any default by Tenant not cured within any applicable time for cure
hereunder, Landlord may terminate this Lease or Tenant’s right to possession and accelerate and declare that all Rent reserved
for the remainder of the Term shall be immediately due and payable (in which event, Tenant’s Pro Rata Share of the Common
Area Maintenance Charges and Percentage Rent for the remainder of the Term shall be projected based on the average amounts
paid over the last twelve months); provided Landlord shall, after receiving payment of the same from Tenant, be obligated to
turn over to Tenant any actual Net Reletting Proceeds thereafter received during the remainder of the Term, up to the amount
so received from Tenant pursuant to this provision.

17.3 Landlord and Tenant agree that Tenant shall be in~ebuttably presumed to have abandoned the Demised Premises
should Tenant remove any property from the Demised Premises outside the ordinary course ofbusiness or should Tenant fail to
maintain regular business hours. Landlord and Tenant agree that Landlord has the right, as an additional remedy upon Tenant’s
Default (as defined herein) and without waiving any or other rights or remedies under this Lease, to change the locks on the
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Demised Premises. In the event that Landlord does exercise its right to change such locks, Landlord is under no obligation to
place a written notice of any kind on Tenant’s front door or elsewhere. Landlord is under no obligation to provide Tenant with a
new key or access to the Demised Premises until all delinquent rents or other defaults have been completely cured by Tenant.
Tenant hereby expressly agrees to release and hold harmless Landlord from any and all damages, costs or inconveniences that
arise as a direct or indirect consequence of Landlord’s decision to change the locks of the Demised Premises and hereby waives
the provisions of Section 92.008 of the Texas Property Code.

17.4 No re-entry or repossession, repairs, changes, alterations and additions, reletting, acceptance of keys from Tenant, or
any other action or omission by Landlord shall be construed as an election by Landlord to terminate this Lease or Tenant’s
right to possession, or accept a surrender of the Premises, nor shall the same operate to release the Tenant in whole or in part
from any of Tenant’s obligations hereunder, unless express written notice of such intention is sent by Landlord or its agent to
Tenant. To the fullest extent permitted by law, all Rent and other consideration paid by any Replacement Tenants shall be
applied: first to the Costs of Reletting, second to the payment of any Rent therefore accrued, and the residue, if any, shall be
held by Landlord and applied to the payment of other obligations of Tenant to Landlord as the same become due (with any
remaining residue to be retained by Landlord). Rent shall be paid without any prior demand or notice therefor (except as
expressly provided herein) and without any deduction, set-off or counterclaim, or relief from any valuation or appraisement
laws.

17.5 If Landlord defaults in the observance or performance of any term or covenant required to be performed by it under
this Lease, Tenant after not less than ten (10) days written notice (unless notice is otherwise provided herein) to Landlord may,
but shall not be obligated to, remedy such default and in connection therewith may pay or incur reasonable expenses.
Notwithstanding the foregoing, Tenant shall not have such right in the event Landlord takes action to cure the default within
said ten (10) day period but is unable, by reason of the nature of the work involved, to cure the same within such period,
provided Landlord continues such work thereafter diligently and without unnecessary delays. Additionally, Tenant shall have
the right to remedy any default of an emergency nature or which materially, adversely affects Tenant’s business operations in
the event Landlord fails to commence curing any default creating any such situation promptly upon being given notice which is
reasonable under the circumstances, and Tenant shall have the right to remedy such a default without notice (if the giving of
notice is not reasonably practicable) in such event. All reasonable sums expended or obligations incurred by Tenant in
connection with the foregoing shall be paid by Landlord to Tenant upon demand, and if Landlord fails to reimburse Tenant,
Tenant may, in addition to any other right or remedy that Tenant may have, deduct or offset such amount from subsequent
installments of Rent or other amounts hereunder which from time to time thereafter become due to Landlord. If Landlord’s
failure to perform its obligations hereunder creates a condition which interferes substantially and materially with the normal
use of the Premises or appurtenant parking or loading areas by Tenant as allowed herein, and as a consequence Tenant is
compelled to discontinue business in the Premises in whole or in part during the period of time that such interference persists,
then the Rent shall be proportionately abated during the time of such discontinuance ofbusiness, but no such abatement shall
continue beyond the time that the interference no longer persists regardless of any delay by Tenant in resuming operation of
business after that time. If the interference continues more than thirty (30) days, Tenant shall have the right to terminate this
Lease. Notwithstanding any of the provisions of this Paragraph 17.5, Tenant shall have NO right to abate rent or terminate this
Lease if Landlord has cured or so long as Landlord is using reasonable and diligent efforts to cure any default for which
Landlord has been given ten (10) days written notice.

ARTICLE XVIII
Landlord’s Lien

18.1 In addition to the statutory Landlord’s lien, Landlord shall have at all times a valid security interest to secure payment
of all rentals and other sums of money becoming due hereunder from Tenant, and to secure payment of any damages or loss
which Landlord may suffer by reason of the breach by Tenant of any covenant, agreement or condition contained herein, upon
all goods, wares, equipment, fixtures, furniture, improvements and other personal property of Tenant presently, or which may
hereafter be, situated on the Demised Premises, and all proceeds therefrom, and such property shall not be removed without the
consent of Landlord until all arrearages in rent as well as any and all other sums of money then due to Landlord or to become
due to Landlord hereunder shall first have been paid and discharged and all the covenants, agreements, and conditions hereof
have been fully complied with and performed by Tenant. Upon the occurrence of any event of default by Tenant, Landlord
may, in addition to any other remedies provided herein, enter upon the Demised Premises and take possession of any and all
goods, wares, equipment, fixtures, furniture, improvements and other personal property of Tenant situated on the Premises,
without liability for trespass or conversion, and sell the same at public or private sale, with or without having such property at
the sale, after giving Tenant reasonable notice of the time and place of any public sale or of the time after which any private~
sale is to be made, at which sale the Landlord or its assigns may purchase unless otherwise prohibited by law. Unless otherwise
provided by law, and without intending to exclude any other manner of giving Tenant reasonable notice, the requirement of
reasonable notice shall be met if such notice is given in the manner prescribed in this Lease at least seven days before the time
of sale. Any sale made pursuant to the provision of this paragraph shall be deemed to have been a public sale conducted in
commercially reasonable manner ifheld in the above-described Premises or where the property is located after the time, place
and method of sale and a general description of the types ofproperty to be sold have been advertised in a daily newspaper
published in the county in which the property is located, for five consecutive days before the date of the sale. The proceeds
from any such disposition, less any and all expenses connected with the taking ofpossession, holding and selling of the
property (including reasonable attorney’s fees and legal expenses), shall be applied as a credit against the indebtedness secured
by the security interest granted in this paragraph. Any surplus shall be paid to Tenant or as otherwise required by law; the
Tenant shall pay any deficiencies forthwith. Upon the request by Landlord, Tenant agrees to execute and deliver to Landlord a
financing statement in form sufficient to perfect the security interest of Landlord in the aforementioned property and proceeds
thereof under the provision of the Uniform Commercial Code (or corresponding state statute or statutes) in force in the state in
which the property is located, as well as any other state the laws of which Landlord may at any time consider to be applicable.
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ARTICLE XIX
Holding Over

19.1 Tn the event Tenant remains in possession of the Demised Premises after the expiration of this Lease and without the
execution of a new Lease, it shall be deemed to be occupying said Premises as a tenant from month to month at a rental equal
to all Rent (including any percentage rental) provided herein provided plus fifty per cent of such amount and otherwise subject
to all the conditions, provisions and obligations of this Lease insofar as the same are applicable to a month to month tenancy.

ARTICLE XX
Subordination

20.1 Tenant accepts this Lease subject and subordinate to any mortgage, deed of trust or other lien presently existing or
hereafter placed upon the Demised Premises or the Shopping Center as a whole, and to any renewals and extensions thereof.
Tenant agrees that any such mortgagee shall have the right at anytime to subordinate such mortgage, deed of trust or other lien
relative to the rights of the mortgagee with respect to proceeds arising from an eminent domain taking (including a voluntary
conveyance by Landlord) andlor arising from insurance payable by reason of damage to or destruction of the Demised
Premises shall be prior and superior to any contrary provisions contained in this instrument with respect to the payment of
usage thereof. Landlord is hereby irrevocably vested with full power and authority to subordinate this Lease to any mortgage,
deed of trust, or other lien hereafter placed upon the Demised Premises or the Shopping Center as a whole, and Tenant agrees
upon demand to execute such further instruments subordinating this Lease as Landlord may request; provided, however, that
upon Tenant’s written request and notice to Landlord, Landlord shall use good faith efforts to obtain from any such mortgagee
a written agreement that the rights of Tenant shall remain in full force and effect during the term of this Lease so long as
Tenant shall continue to recognize and perform all of the covenants and conditions of this Lease.

20.2 At any time when the holder of an outstanding mortgage, deed of trust or other lien covering Landlord’s interest in the
Demised Premises has given Tenant written notice of its interest in this Lease, Tenant may not exercise any remedies for
default by Landlord hereunder unless and until the holder of the indebtedness secured by such mortgage, deed of trust or other
lien shall have received written notice of such default and a reasonable time for curing such default shall thereafter have
elapsed.

20.3 Tn the event any proceedings are brought for foreclosure, or in the event of the exercise of the power of sale under any
mortgage, deed of trust or other lien created by Landlord covering the Demised Premises, or in the event a conveyance in lieu
of foreclosure, Tenant shall attorn to the purchaser (including Landlord’s mortgagee) upon any such foreclosure, sale or
conveyance in lieu of foreclosure, and recognize such purchaser as Tenant’s landlord under this Lease or, at the option of such
purchaser, Tenant will promptly execute a new Lease with such purchaser on the same terms and conditions as are contained in
this Lease. Upon request by Landlord’s mortgagee, Tenant shall execute and deliver an instrument or instruments confirming
the attornment herein above provided.

ARTICLE XXI
Notices

21.1 Whenever any notice is required or permitted hereunder such notice shall be in writing. Any notice or document
required or permitted to be delivered hereunder shall be deemed to be delivered when actually received by the designated
addressee or, if earlier and regardless of whether actually received or not, when deposited in the United States Mail, postage
prepaid, Certified Mail, Return Receipt Requested, addressed to the parties hereto at the respective addresses set out in Section
1.1 above (or at Landlord’s option, to Tenant at the Demised Premises), or at such other addresses as they have theretofore
specified by written notice.

21.2 If and when included within the term “Landlord” as used in this instrument there are more than one person, firm, or
corporation, all shall jointly arrange among themselves for their joint execution of such notice specifying some individual at
some specific address for the receipt ofnotices and payments to the Landlord. If and when included within the term “Tenant”
as used in this instrument there are more than one person, firm, or corporation, all shall jointly arrange among themselves for
their joint execution of such a notice specifying some individual at some specific address for the receipt ofnotices and
payments to Tenant. All parties included within the terms “Landlord” and “Tenant,” respectively, shall be bound by notices and
payments given in accordance with the provisions of this Article to the same effect as if each had received such notice of
payment.

ARTICLE XXII
Compliance with Regulations

22.1 Landlord and Tenant acknowledge that there are in effect federal, state, county and municipal laws, orders, rules,
directives and regulations along with deed restrictions, restrictive covenants and other matters filed of record in the County
Clerk’s office (collectively referred to hereinafter as the “Regulations”), and that additional Regulations may hereafter be
enacted or go into effect, relating to or affecting the Demised Premises or the Shopping Center, and concerning the impact on
the environment of construction, land use, maintenance, and operation of structures, and conduct of business. Tenant will not
cause, or permit to be caused, any act or practice, by negligence, omission, or otherwise, that would adversely affect the
environment, or do anything to permit anything to be done that would violate any of said laws, or regulations, guidelines,
restrictive covenants, or other matters filed of record. Moreover, Tenant shall have no claim against Landlord by reason of any
changes Landlord may make in the Shopping Center of the Demised Premises pursuant to said Regulations or any charges
imposed upon customers or other invitees pursuant to same.

22.2 If by reason of any Regulations, the payment to, or collection by, Landlord of any rental or other charge (collectively
referred to hereinafter as “Lease Payments”) payable by Tenant to Landlord pursuant to the provisions of this Lease is in excess
of the amount (the “Maximum Charge”) permitted therefor by the Regulations, then Tenant, during the period (the “Freeze
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Period”) when the Regulations shall be in force and effect shall not be required to pay, nor shall Landlord be permitted to
collect, any sum in excess of the Maximum Charge. Upon the earlier of (i) the expiration of the Freeze Period, or (ii) the
issuance of a final order or judgment of a court of competent jurisdiction declaring the Regulations to be invalid or not
applicable to the provisions of this Lease. Tenant, to the extent not then proscribed by law, and commencing with the first day
of the month immediately following, shall pay to Landlord as additional rental, in equal monthly installments during the
balance of the term of this Lease, a sum equal to the cumulative difference between the Maximum Charges and the Lease
Payments during the Freeze Period. If any provisions of this section, or the application thereof, shall to any extent be declared
to be invalid and unenforceable, the same shall not be deemed to affect any of the other provisions of this section or of this
Lease, all of which shall be deemed valid and enforceable to the Ihilest extent permitted by law.

ARTICLE XXIII
Improvements to the Demised Premises

23.1 This is an “AS IS” Lease. There is no Landlord’s Work.

23.2 Intentionally Deleted.
23.3 Tenant shall be responsible, at its sole cost and expense, for the construction of all improvements, additions and/or
renovations to the Demised Premises, except as expressly set forth above in paragraph 23.1 and designated as Landlord’s Work
(“Tenant’s Work”).

23.4 All contracts entered into by Tenant for the completion of Tenant’s Work, shall contain provisions (a) protecting
Landlord from liability exposure, mechanic’s liens and workman’s compensation claims, (b) shall provide that Tenant’s
contractor will cooperate with other trades and contractors working on the Shopping Center, and (c) shall contain provisions
whereby the contractor agrees to abide by Landlord’s rules and regulations governing the use of the premises and construction
of improvements.

23.5 Prior to the commencement of Tenant’s Work, Tenant shall furnish Landlord with copies of(a) all necessary licenses
and permits to be used in performing Tenant’s Work, (b) all designs, plans, specifications and contracts for Tenant’s Work and
(c) certificates of insurance for workman’s compensation, builder’s risk and public liability insurance in amounts deemed
reasonable by Landlord.

23.6 Landlord and Tenant shall conform to, and comply with, all ibderal, state and local laws, ordinances, rules and
regulations in the performance of their respective Work.

23.7 Upon opening for business in the Demised Premises, Tenant shall be deemed to have accepted the same as in full
compliance with Landlord’s covenants and obligations hereunder.

23.8 Notwithstanding anything herein contained to the contrary, neither Tenant nor Tenant’s contractors shall penetrate or
make openings in the roof or the exterior walls over or in the Demised Premises. All such penetrations and openings shall be
done, at Tenant’s expense, by Landlord or a contractor appointed by Landlord.

ARTICLE XXIV
Hazardous Materials

24.1 Tenant shall not transport, use, store, maintain, generate, manufacture, handle, dispose, release or discharge any
“Hazardous Material” (as defined below) upon or about the Demised Premises and/or the Shopping Center, or permit Tenant’s
employees, agents, contractors, and other occupants of the Demised Premises to engage in such activities upon or about the
Demised Premises and/or the Shopping Center. However, the foregoing provisions shall not prohibit the transportation to and
from, and use, storage, maintenance and handling within, the Demised Premises of substances customarily used in offices (or
such other business or activity expressly permitted to be undertaken in the Demised Premises under Article VI), provided; (a)
such substances shall be used and maintained only in such quantities as are reasonably necessary for such permitted use of the
Demised Premises, strictly in accordance with applicable Law and manufacturers’ instructions therefore, (b) such substances
shall not be disposed of released or discharged on any portion of the Shopping Center, and shall be transported to and from the
Demised Premises in compliance with all applicable Laws, and as Landlord shall reasonably require, (c) if any applicable Law
or Landlord’s trash removal contractor requires that any such substances be disposed of separately from ordinary trash, Tenant
shall make arrangements at Tenant’s expense for such disposal directly with a qualified and licensed disposal company at a
lawful disposal site (subject to scheduling and approval by Landlord), and shall ensure that disposal occurs frequently enough
to prevent uimecessary storage of such substances in the Demised Premises, and (d) any remaining such substances shall be
completely, properly and lawfully removed from the Demised Premises upon expiration or earlier termination of this Lease.

24.2 Tenant shall promptly notify Landlord of: (i) any enforcement, cleanup or other regulatory action taken or threatened
by any governmental or regulatory authority with respect to the presence of any Hazardous Material on the Demised Premises
or the migration thereof from or to other property, (ii) any demands or claims made or threatened by any party against Tenant
or the Demised Premises relating to any loss or injury resulting from any Hazardous Material, (iii) any release, discharge or
non-routine, improper or unlawful disposal or transportation of any Hazardous Material on or from the Demised Premises, and
(iv) any matters where Tenant is required by Law to give a notice to any governmental or regulatory authority respecting any
Hazardous Material on the Demised Premises. Landlord shall have the right (but not the obligation) to join and participate as a
party in any legal proceedings or actions affecting the Premises initiated in connection with any environmental, health or safety
Law. At such times as Landlord may reasonably request, Tenant shall provide Landlord with a written list identifying any
Hazardous Material then used, stored or maintained upon the Demised Premises, the use and approximate quantity of each such
material, a copy of any material safety data sheets (“MSDS”) issued by the manufacturer therefor, written information
concerning the removal, transportation and disposal of the same, and such other information as Landlord may reasonably
require or as may be required by Law. The term “Hazardous Material” for purposes hereof shall mean any chemical,
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substance, material or waste or component thereof which is now or hereafter listed, defined or regulated as a hazardous or toxic
chemical, substance, material or waste or component thereof by any federal, state or local governing or regulatory body having
jurisdiction, or which would trigger any employee or community “right-to-know” requirements adopted by any such body, or
for which any such body has adopted any requirements for the preparation or distribution of an MSDS.

24.3 If any Hazardous Material is released, discharged or disposed of by Tenant or any other occupant of the Demised
Premises, or their employees, agents or contractors, on or about the Demised Premises and/or the Shopping Center in violation
of the foregoing provisions, Tenant shall immediately, properly and in compliance with applicable Laws clean up and remove
the Hazardous Material from the Demised Premises and/or the Shopping Center and any other affected property and clean or
replace any affected personal property (whether or not owned by Landlord), at Tenant’s expense. Such clean up and removal
work shall be subject to Landlord’s prior written approval (except in emergencies), and shall include, without limitation, any
testing, investigation, and the preparation and implementation of any remedial action plan required by any governmental body
having jurisdiction or reasonably required by Landlord. IfTenant shall fail to comply with the provisions of this Article within
five (5) days after written notice by Landlord, or such shorter time as may be required by Law or in order to minimize any
hazard to Persons or property, Landlord may (but shall not be obligated to) arrange for such compliance directly or as Tenant’s
agent, through contractors or other parties selected by Landlord, at Tenant’s expense (without limiting Landlord’s other
remedies under this Lease or applicable Law). Ifany Hazardous Material is released, discharged or disposed of on or about the
Demised Premises and/or the Shopping Center and such release, discharge or disposal is not caused by Tenant or other
occupants of the Demised Premises, or their employees, agents or contractors, such release, discharge or disposal shall be
deemed casualty damage under Article XIV to the extent that the Demised Premises or common areas serving the Demised
Premises are affected thereby, and in such case, Landlord and Tenant shall have the obligations and rights respecting such
casualty damage provided under Article XIV.

ARTICLE XXV
Relocation

25.1 Landlord shall NOT be entitled to relocate Tenant.

ARTICLE XXVI
Miscellaneous

26.1 Nothing herein contained shall be deemed or construed by the parties hereto, nor by any third party, as creating the
relationship ofprincipal and agent or ofpartnership or ofjoint venture between the parties hereto, it being understood and
agreed that neither the method of computation of rent, nor any other provision contained herein, nor any acts of the parties
hereto, shall be deemed to create any relationship between the parties hereto other than the relationship of landlord and tenant.

26.2 Tenant shall not for any reason withhold or reduce Tenant’s required payments of rentals and other charges provided
in this Lease, it being agreed that the obligations of Landlord hereunder are independent of Tenant’s obligations except as may
be otherwise expressly provided. In this regard it is specifically understood and agreed that in the event Landlord commences
any proceedings against Tenant for non-payment of rentals or any other sum due and payable by Tenant hereunder, Tenant will
not interpose any counter-claim or other claim against Landlord ofwhatever nature or description in any such proceedings, and
in the event that Tenant interposes any such counter-claim or other claims against Landlord in such proceedings, Landlord and
Tenant stipulate and agree that, in addition to any other lawful remedy of Landlord, upon motion of Landlord, such counter
claim or other claim asserted by Tenant shall be severed out of the proceedings instituted by Landlord and the proceedings
instituted by Landlord may proceed to final judgment separately and apart from and without consolidation with or reference to
the status of such counter-claim or any other claim asserted by Tenant.

26.3 The liability of Landlord to Tenant for any default by Landlord under the terms of this Lease shall be limited to the
proceeds of sale on execution of the interest of Landlord in the Demised Premises; and Landlord shall not be personally liable
for any deficiency. This clause shall not be deemed to limit or deny any remedies which Tenant may have in the event of
default by Landlord hereunder, which do not involve the personal liability of Landlord.

26.4 Except as may be otherwise herein provided, in all circumstances under this Lease where prior consent or permission
of one party (“First Party”), whether it be Landlord or Tenant, is required before the other party (“Second Party”) is authorized
to take any particular type of action, the matter of whether to grant such consent or permission shall be within the sole and
exclusive judgment and discretion of the First Party, and it shall not constitute any nature of breach by the First Party hereunder
or any defense to the performance of any covenant, duty or obligation of the second party hereunder that the first party delayed
or withheld the granting of such consent or permission, whether or not the delay or withholding of such consent or permission
was, in the opinion of the Second Party, prudent or reasonable based on good cause.

26.5 One or more waivers of any covenant, term or condition of this Lease by either party shall not be construed as a
waiver of a subsequent breach of the same covenant, term or condition. The consent or approval by either party to or of any act
by the other party requiring such consent or approval shall not be deemed to waiver or render unnecessary consent to or
approval of any subsequent similar act.

26.6 Whenever a period of time is herein prescribed for action to be taken by Landlord, Landlord shall not be liable or
responsible for, and there shall be excluded from the computation of any such period of time, any delays due to strikes, riots,
acts of God, shortages of labor or materials, war, governmental laws, regulations or restrictions or any other causes of any kind
whatsoever which are beyond the reasonable control of Landlord.

26.7 Tenant agrees that it will from time to time upon request by Landlord execute and deliver to Landlord a statement in
recordable form certii~’ing that this Lease is unmodified and in full force and effect (or if there have been modifications, that
the same is in full force and effect as so modified) and such other matters as may be requested by Landlord for an estoppel
letter. The failure of Tenant to execute and deliver to Landlord a statement in accordance with the provision hereof shall
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constitute an acknowledgment by Tenant which may be relied upon by any mortgagee that this Lease is unmodified and in full
force and effect, that the rent has been duly and fully paid to and including the respective due dates immediately preceding the
date of such notice, and that Landlord is not in default. Failure by Tenant to deliver timely the estoppel letter shall constitute, as
to any person entitled to rely upon such statement, a waiver of any defaults which may exist prior to the date of such notice.

26.8 If this Lease is in fact a sublease, Tenant accepts this Lease subject to all of the terms and conditions of the underlying
Lease under which Landlord holds the Shopping Center as lessee, Tenant covenants that it will do no act or thing which would
constitute a violation by Landlord of his obligation under such underlying Lease; provided, however, that Tenant’s agreement
in this regard is premised on Landlord’s assurances to the effect that the terms of this Lease do not violate such underlying
Lease.

26.9 The laws of the State in which the Demised Premises are located shall govern the interpretation, validity, performance
and enforcement of this Lease. Ifany provision of this Lease should be held to be invalid or unenforceable, the validity and
enforceability of the remaining provisions of this Lease shall not be affected thereby. Venue for any action under this Lease
shall be the county in which rentals are due pursuant to Section 4.1 and Section 1.1 of this Lease.

26.10 The captions used herein are for convenience only and do not limit or amplify the provisions hereof.

26.11 Whenever herein the singular number is used, the same shall include the plural1 and words of any gender shall include
each other gender.

26.12 The terms, provisions and covenants contained in this Lease shall apply to, inure to the benefit of and be binding upon
the parties hereto and their respective heirs, successors in interest and legal representatives except as otherwise herein expressly
provided.

26.13 THIS LEASE CONTAINS THE ENTIRE AGREEMENT BETWEEN THE PARTIES, AND NO BROCHURE,
RENDERING, INFORMATION ON CORRESPONDENCE SHALL BE DEEMED TO BE A PART OF THIS
AGREEMENT UNLESS SPECIFICALLY INCORPORATED HEREIN BY REFERENCE. IN ADDITION, NO
AGREEMENT SHALL BE EFFECTIVE TO CHANGE, MODIFY, OR TERMINATE THIS LEASE IN WHOLE OR IN
PART UNLESS SUCH IS IN WRITING AND DULY SIGNED BY THE PARTY AGAINST WHOM ENFORCEMENT OF
SUCH CHANGE, MODIFICATION OR TERMINATION IS SOUGHT.

26.14 This Lease consists of twenty-six articles and Exhibits A through F (any space left blank will be deemed to have been
completed with the word “none”). In the event any provision of an exhibit or other attached page shall be inconsistent with a
provision in the body of the Lease, the provision as set forth in the exhibit shall be deemed to control.

26.15 THIS LEASE DOES NOT CONSTITUTE A BINDING AGREEMENT UNTIL EXECUTED BY BOTH
LANDLORD AND TENANT.

26.16 This Lease agreement is subject to and contingent upon its approval by Landlord’s interim or permanent lender and the
general partner of Landlord. In the event said approvals are not obtained, then this Lease may be terminated by Landlord within
thirty days after its final execution. In the event this Lease is not so terminated by Landlord, then it will continue in full force
and effect.

26.17 Landlord and Tenant expressly agree that there are and shall be no implied warranties ofmerchantability, habitability,
fitness for a particular purpose or of any other kind arising out of this Lease, and there are no warranties which extend beyond
those expressly set forth in this Lease.

EXECUTED on this the____ day of_________________ ______

LANDLORD:

Sigland Properties II, Ltd., a Texas limited partnership

By. Sigland Properties, Inc., Its General Partner

By
Paul C. Hudson
Its: President

TENANT:

Travis County Healthcare District

By:
Patricia A.Young Brown
Its: President and CEO
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EXHIBIT A

LEGAL DESCRIPTION

Lot(s) Two(2) and Three(3), RUNDBERG SQUARE SHOPPiNG CENTER, a subdivision in Travis County, Texas, according
to the map or plat thereof recorded in Volume 85, Page(s) 149A- 149B of the plat Records of Travis County, Texas, SAVE
AND EXCEPT 427.97 square feet out of Lot Three (3) as recorded in Volume 12129 on Page 1736 of the Official Public
Records of Real Property of Travis County, Texas. More commonly known as 825 E. Rundberg Lane, Austin, Texas 78753.
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EXHIBIT “B”

RULES AND REGULATIONS

Tenant’s hours of operation shall be no less than 10:00 a.m. to 5:00 p.m. each day, five (5) days each week, except for
national holidays generally observed in The United States of America.

2. Tenant, at Tenant’s expense, shall all locks changed within five (5) days of taking possession of the Demised
Premises. All keys to the Demised Premises shall be surrendered to Landlord upon termination of this Lease.

3. Tenant will refer all contractors, contractor’s representatives, and installation technicians rendering any service on or
to the Demised Premises for Tenant to Landlord for Landlord’s approval before performance of any contractual
service. Tenant’s contractors and installation technicians shall comply with Landlord’s rules and regulations
pertaining to construction and installation. This provision shall apply to all work performed on or about the Leased
premises or Property, including installation of telephones, telegraph equipment, electrical devices and attachments and
installations of any nature affecting floors, walls, woodwork, trim, windows, ceilings, and equipment or any other
physical portion of the Demised Premises or Property.

Tenant shall not at any time occupy any part of the Demised Premises or Property as sleeping or lodging quarters.

Unless ancillary to a restaurant or other food service use specifically authorized in Tenant’s Lease, Tenant shall not
place, install, or operate on the Demised Premises or in any part of the Property any engine, stove, or machinery, or
conduct mechanical operations or cook thereon or therein, or place or use in or about the Demised Premises or
Property any explosives, gasoline, kerosene, oil, acids, caustics, or any flammable, explosive, or hazardous material
without written consent of Landlord.

Landlord will not be responsible for lost or stolen merchandise, trade fixtures, furniture, furnishings, personal
property, equipment, money, or jewelry from the Demised Premises or the Property regardless of whether such loss
occurs when the area is locked against entry or not.

Not dogs, cats, fowl, or other animals shall be brought into or kept in or about the Demised Premises or Property
(except for service animals or in connection with pet store or veterinary uses).

None of the parking or lawn areas, sidewalks, entries, passages, doors, elevators, hallways, or stairways shall be
blocked or obstructed or any rubbish, litter, trash, or material or any nature placed, emptied, or thrown into these areas
or such used by Tenant’s agents, employees, or invitees at any time for purposes inconsistent with their designation by
Landlord.

The water closets and other water fixtures shall not be used for any purpose other than those for which they were
constructed, and any damage resulting to them from misuse or by the defacing or injury of any part of the Property
shall be borne by the person who shall occasion it. No person shall waste water by interfering with the faucets or
otherwise.

10. No person shall disturb occupants of the Shopping Center by the use of any radios, record players, tape recorders,
musical instruments, the making ofunseemly noises, or any unreasonable use.

11. Nothing shall be thrown out of the windows of the Shopping Center or down the stairways or other passages.

12. Tenant and Tenant’s employees, agents, and invitees shall park their vehicles only in those parking areas designated
by Landlord. Landlord shall designate fifteen (15) parking areas for use by Tenant. Landlord reserves the right to
redesignate, at any time, and from time to time, the area in which Tenant and Tenant’s employees, agents, and invitees
shall park their vehicles and said right shall include, but not be limited to, the right to redesignate as such parking area
certain land on the periphery of or immediately adjacent to the Property. Tenant shall furnish Landlord with state
automobile license numbers of Tenant’s vehicles and shall notifS’ Landlord of any changes within five (5) days after
such change occurs. Tenant shall not leave any vehicle in a state of disrepair (including without limitation, flat tires,
out of date inspection stickers, or license plates) on the Shopping Center property.

Parking in a parking garage or area shall be in compliance with all parking rules and regulations including any sticker
or other identification system established by Landlord. Failure to observe the rules and regulations shall terminate
Tenant’s right to use the parking garage or other parking and subject the vehicle in violation of the parking rules and
regulations to removal and impoundment. No termination of parking privileges or removal of impoundment of a
vehicle shall create any liability on Landlord or be deemed to interfere with Tenant’s right to possession of the
Demised Premises. Vehicles must be parked entirely within the stall lines and all directional signs, arrows, and posted
speed limits must be observed. Parking is prohibited in areas not striped for parking, in aisles, where “No Parking”
signs are posted, on ramps, in cross-hatched areas, and in other areas as may be designated by Landlord. Parking
stickers or other forms of identification (if any) supplied by Landlord shall remain the property of Landlord and not
the property of Tenant and are not transferable. Every person is required to park and lock his vehicle. All
responsibility for damage to vehicles or persons is assumed by the owner of the vehicle or its driver.

Movement of furniture or office supplies and equipment in or out of the Demised Premises, or through the Common
Facilities, Shopping Center entrances or lobby, shall be restricted to hours designated by Landlord. All such
movement shall be under supervision of Landlord and carried out in the manner agreed between Tenant and Landlord
by prearrangement before performance. Such prearrangement will include determination by Landlord of time,
method, and routing ofmovement and limitations imposed by safety or other concerns which may prohibit any article,
equipment, or any other item from being brought into the Demised Premises. Tenant assumes, and shall indemnify
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Landlord against, all risks and claims or damage to persons and properties arising in connection with any said
movement.

15. Tenant shall not lay floor covering within the Demised Premises without written approval of Landlord. The use of
cement or other adhesive materials not easily removed with water is expressly prohibited.

16. Tenant agrees to cooperate and assist Landlord in the prevention of canvassing, soliciting, and peddling on or in the
Shopping Center.

17. Ifany governmental license or permit shall be required for the proper and lawful conduct of Tenant’s business, Tenant,
before occupying the Demised Premises, shall procure and maintain such license or permit and submit it for
Landlord’s inspection. Tenant shall at all times comply with the terms of any such license or pennit.

18. Except with the prior written consent of Landlord, Tenant shall not allow the Demised Premises to be used for
manufacturing of any kind, or for any business or activity other than that specifically provided for in Tenant’s lease.

19. Tenant shall not install any radio or television antenna, loudspeaker, or other device on the exterior walls of the
Shopping Center.

20. Tenant shall not use in any space, or in the Common Facilities of the Shopping Center, any handfrucks except those
equipped with rubber tires and side guards or such other material handling equipment as Landlord may approve. No
other vehicles of any kind shall be brought by Tenant into the Shopping Center or kept in or about the Demised
Premises without prior written approval of Landlord.

All garbage and refuse shall be kept in an area designated by Landlord and in the kind of container specified by
Landlord and shall be placed outside of the Demised Premises daily, prepared for collection in the manner and at the
times and places specified by Landlord. If Landlord provides or designates a service for collection of refuse and
garbage, Tenant shall use it, at Tenant’s expense. No material shall be placed in the Shopping Center trash boxes or
receptacles if such material is of such nature that it may not be disposed of in the ordinary and customary manner of
removing and disposing of trash and garbage in the city in which the Demised Premises is located without being in
violation of any law or ordinance governing such disposal. Tenant, at Tenant’s Expense, shall provide for it’s own
janitorial and dumpster service and the dumpster must be placed in the location designated by Landlord.
Landlord reserves the right to designate which waste disposal company Tenant shall use, and such designation
may be changed at any time by Landlord, without prior notification to Tenant.

Tenant shall not permit the use or the operation of any coin operated machines on the Demised Premises, including,
without limitation, vending machines, video games, pinball machines, or pay telephones without the prior written
consent of Landlord.

Landlord shall have the right to prohibit any advertising by any Tenant which in Landlord’s opinion tends to impair
the reputation of the Shopping Center and the complex in which the Demised Premises are located, or its desirability
as a retail location, and upon written notice from Landlord, Tenant shall refrain from or discontinue such advertising.

Landlord shall have the right to prohibit any show window displays which in Landlord’s opinion are in poor taste or
undignified, or will otherwise tend to down-grade the appearance of the Shopping Center, and upon written notice
from the Landlord, Tenant shall remove such display.

25. All equipment of any electrical or mechanical nature shall be placed by Tenant in Demised Premises in approved
settings to absorb or prevent any vibrations, noise, or annoyance of any kind.

26. Tenant may not install any loudspeaker on the exterior of the Demised Premises, nor have nor permit any loudspeaker
or other form of musical instrument to emit music or any other noise from the interior of said Demised Premises
through any opening of said Demised Premises.

Violations of these rules, or any revisions or additions hereto, by Tenant shall be a default as provided in Tenant’s
Lease, and shall, at the option of Landlord, be sufficient cause for termination of Tenant’s Lease, or allow Landlord to
pursue any other remedy available for a default of Tenant under Tenant’s Lease, at law or in equity.

28. It is Landlord’s desire to maintain in the Shopping Center the highest standard of dignity and good taste consistent
with comfort and convenience for Tenants. Any action or condition not meeting this high standard should be
reported directly to Landlord. Your cooperation will be mutually beneficial and sincerely appreciated. Landlord
reserves the right to make such other and further reasonable rules and regulations as in its judgment may from time to
time be necessary, for the safety, care, and cleanliness of the Demised Premises and the Shopping Center and for the
preservation of good order therein.
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EXHIBIT “C”

DESCRIPTION OF LANDLORD’S WORK

[Intentionally Deleted]
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EXHIBiT “D”

SIGN CRITERIA

These basic standards have been established to govern the design, fabrication and installation of tenant signs in the Rundberg
Square Shopping Center, Austin, Texas.

This exhibit together with your drawings should be given to your sign company to serve as a guide in preparing their designs.
Please inform you sign fabricator that they must submit three (3) copies of their detailed, scaled sign drawings for review and
approval by the Landlord or Landlord’s agent to:

Paul C. Hudson, President
Hudson Properties, Inc.

3144 Bee Caves Rd.
Austin, Texas 78746

(512) 328-8744
(5 12) 328-8766 fax

email: phudson@hudson-properties.com

All tenant signs to be located anywhere on the property must receive written approval by Landlord or Landlord’s agent prior to
manufacturing or installation.

Tenants and their sign companies shall be held liable and shall bear all costs incurred for the removal or correction of signage
not complying with these criteria an shall bear all costs and repair of damage to building resulting from sign installation,
correction or removal.

1. All facade signs shall be internally illuminated, channel letter type, center-mounted on a 7” Height X 7” Deep
raceway. Raceway to be constructed of .040 Wrisco® or Uniclad® Aluminum painted in a flat finish to match the
brick facade (PMS #470U). All transformers and wiring are to be concealed within raceway. Exposed electrical
conduit is not permitted.

2. All letters are to be lighted with 6500 white, 15mm neon with 30 milliamp transformers.

3. All letters are to be faced with 3/16” Rohm & Hass plexiglass.

4. The standard color of the plexiglass faces is white #7328, although other colors may be allowed, with consent of
Landlord or Landlord’s agent.

5. All sign components and mounting hardware are to be made of aluminum or corrosion resistant material to prevent
streaks on the sign or front of the building.

6. Letter returns to be 5” in depth constructed with pre-finished Dark Bronze Wrisco® or Uniclad® aluminum, with
white inside for light reflection.

7. Aluminum to have .063 backing and .040 sidewall with rivot assembly for extra support. All letters must have weep
holes.

8. Maximum height of sign is 24” and must be installed within the storefront sign band area centered horizontally and
vertically.

9. Maximum length of tenant sign is 75% of sign band. (i.e. 20’ sign band would accommodate a 15’ long sign.)

10. Trimcap used to secure plexiglass faces to letter sidewall is to be Gold.

11. There shall be no exposed neon in letters. BOX TYPE SIGNS SHALL NOT BE PERMITTED.

12. Sign will bear a UL label and follow Underwriters’ Laboratories, Inc. standards.

13. The power for the Tenant sign shall be obtained from Tenant’s electrical panel, and shall be controlled by photocell.

14. All installation trash must be removed from job site by tenant or sign company.

15. Tenant shall remove its sign at the termination of its lease at its sole expense. Included with removing its sign, Tenant
shall repair all holes in the mortar and caulk and paint to match the brick to Landlord’s satisfaction.

16. Banners are specifically prohibited unless special approval has been granted by Landlord or Landlord’s agent.

NOTE: Any deviations from these criteria are subject to prior written consent by the Landlord or Landlord’s agent.
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EXHIBIT “E”

SITE PLAN
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EXHIBIT “F’

SPECIAL PROVISIONS

1 Non-compete restriction for Tenant: Tenant is restricted from performing dental work in the Demised Premises.

2. Non-compete restriction for Landlord: For so long as Tenant occupies the Demised Premises under this Lease and
Tenant continues to operate the Premises for the use described in Section 1.1(j), Landlord will not lease any portion of the
Shopping Center to any occupant whose primary business is a physician practice providing health care to patients below the
age of 15 without the written consent of Tenant. As used herein, a use shall be considered a “primary business” ifa tenant’s
patient panel consists ofmore than 10% ofpersons under the age of fifteen (15) years.

3. Limitation on number of doctors: Tenant shall not allow more than six (6) physicians to render services in the
Demised Premises at any given time.
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AGENDA REQUEST /
Vs#

Please consider the following item for voting session 02/10/2009
I. A. Request made by: Commissioner Ron Davis

PhoneNo. 854-9111

B. Requested Text: ~
Appoint Gene Wills as Fire Commissioner to the Emergenc~y ~
Services District #4 Board to replace Carolyn Lewis effecti’~j ~j
immediately thro e ember 31,2010. r

C. Approved by: j~

Signature of mmissioner (Ron Davis, Commissioner, Pct. 1)

II. A. Is backup material attached*: YES X NO

*Any backup material to be presented to the court must be submitted with this
Agenda Request (Original and Eight copies).

B. Have the agencies affected by this request been invited to attend the Voting
Session? YES X NO

Please list those contacted and their phone numbers:
Don Smith — Fire Chief, TCFC/ESD #4—836-7566

III. PERSONNEL
A change in your department’s personnel. (reclass., etc.)

IV. BUDGET REQUEST:
If your request involves any of the following please check:

Additional funding for your department
— Transfer of funds within your department budget

A change in your department’s personnel
The County Personnel (854-9165) and/or Budget and Research Office (854-9106)
must be notified prior to submission of this agenda request.

AGENDA REQUEST DEADLINES
All Agenda Requests and supporting materials must be submitted to the County Judge’s
Office in writing by 5:00 p.m. on Monday for the next week’s meeting.
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From: ‘Kevin. Mac Donnell” <info@macdonnellrarebooks.com>
To: <Ron.Davis@co.travis.tx.us>
Date: 2/3/2009 2:19 PM
Subject: ESD#4 commissioner nominee

CC: ‘Smith (chief)” <dsmith~esd4.org>
Hello Commissioner Davis--

This email will confirm my conversation with your assistant about Gene
Wills, the gentleman our ESD board has submitted to replace Commissioner
Carolyn Lewis.

Commissioner Lewis and virtually all of the Precinct 2 area within our
district was annexed by the City of Austin. This leaves our ESD with large
portions in Precincts 1 and 3, a tiny scrap in Precinct 2, and none in
Precinct 4, so from now on we will seek a balance of 2 commissioners from
one side of our district and 3 from the other. It is very unlikely that we
will ever be able to find anyone in what is left of the Precinct 2 areas
remaining in our district.

Our board met with Mr. Wills at our last board meeting and we are eager to
see him join our board so he can begin his duties at our next meeting on
Wednesday, February 25th.

If you have any other questions or concerns do let me know.

Thanks for everything you do.

Kevin

Mac Donnell Rare Books
9307 Glenlake Drive
Austin TX 78730
512-345-4139
info@macdonnellrarebooks.com
Member: ABAA, ILAB

******************

You may browse our books at
www.macdonnellrarebooks.com
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January 20, 2009

I 800 North Lamar Blvd., #43
Austin, Texas 78753

Office (5 I2~ 836-7566
Fax(5 12) $32-$3F~9

Dear Com~issloner Ron Davis,

By this let
have reco
Mr. Wills Ii
A copy of~

Mr. Wills v~
the City of

Afteryour
court ager
Wednesda
Wills as at

Sincerely,

er I wish to report that the Travis County ESD #4 Fire Commissioners
~nmended Mr. Gene Wills to be appointed fire commissioner.
,es at 14503 Amy Francis Street, Austin, Texas 78725.
4r. Wills vita is attached.

ould be replacing Carolyn Lewis whose home has been annexed by
Austin.

review we would appreciate having this placed on the commissioner
ida as soon as possible. Our next monthly board meeting will be
~, February 25, 2009 and we would like to be able to welcome Mr.
ew board member at that time.

Kevin Mac
President

i,~t1~~7~

)onnell

~i r

i?oL) c~v~s

Travis County Emergency Se -vices District #4
Travis County Fire Control

1

Last Updated 2-6-09 at 3:53pm



Feb 03 09 09:13e District Office 512-832-8389 p.2

BlO OF GENE WILLS

I, Ge MacArthur Wills, Jr, have been in the Austin Area since
1984. I attended Westwood High School from 1984-1987. I am
also a raduate of Sam Houston State University. I hold a
Bache or of Science degree in Criminology and Corrections. I
starte working for Williamson County Community Supervision
and C rrections Department in August of 1994. 1 worked with
Willia son County CSCD from August 1994 to February 28,
1996.

I start d working for Travis County Juvenile Probation Department
on M ch 01, 1996, and they are my current employer. I have
worke my way up in the ranks from a juvenile probation officer to
a case ork manager. I am currently the Casework Manager of the
North nit. My unit supervises approximately 200 plus kids who
live in Northern Travis County. I have worked with various
agenci s in the community including Austin Police Department,
Travis County Sheriff’s Department, A.I.S.D, P.LS.D., Del Valle
LS.D., and faith base organizations.

In 200 , I became a board member of the Austin Colony
Home wner’s Association. In April of 2007, I became the
Presid nt of the Austin Colony Homeowner’s Association. In
April 008, I was re-elected as President and I am still the current
Presid nt.

I am al o a member of the Omega Psi Phi Fraternity Incorporated.
I serve as secretary on the Epsilon Iota Foundation. We do various
comm nity events throughout the year which includes, blood
drives, spelling bee, talent hunt, and award scholarships.

2
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VVs# ____

RLCEIV[D
TRAVIS COUNT I~6i~iErR~ bbIJRT

AGE ~QU~E~IM t~ 21

Please consider the following item for Voting Session on: 02/10/2009 -

I. A. Request made by: Sheriff Greg Hamilton Phone No. 512-854-93~:8_._

B. Requested Text:
Please consider this request for staffing needs for Field Release Citations for 3P5

C. Approved by:
Signature of Commissioner or Judge

II. A. Is backup material attached *: Yes ~ No fl
*Any backup material to be presented to the court must be submitted with this Agenda Request (Original
and eight copies).

B. Have the agencies affected by this request been invited to attend the work session? Yes J~1. No LL

Please list those contacted and their phone numbers:
Judge Herb Evans, JP5 / 512-854-9050

Major Darren Long, TCSO I 512-854-9348

PERSONNEL
A change in your departments personnel (reclass., etc.).

IV. BUDGET REQUEST:
If your request involves funding for your department please check:

Additional funding for your department

—_____ Transfer of funds within your department budget

A change in your department’s personnel

The County Personnel (473-9165) and I or the Budget and Research Office (473-9171) must be notified before
submission of this agenda request.

AGENDA REQUEST DEADLINE

All Agenda Requests and supporting materials must be submitted to the County Judge’s Office in writing b~5:OO
~ on Mondav~ for the next week’s meeting.
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Greg Hamilton, Travis County Sheriff

MEMORANDUM

February 3, 2009

TO: Travis County Commission~s Court Members

FROM: Greg Hamilton 101, Sheri~

SUBJECT: HB2391

During the 8O~ Regular Legislative Session HB 2391 was passed. The bill allows defendants to
be released with a field release citation for certain misdemeanor offenses rather than being
arrested.

Travis County Sheriff’s Office, along with several other law enforcement entities immediately
began the implementation of this bill. A collaboration between numerous entities within the
Travis County Justice system worked together to make this initiative as smooth as possible.
Two of the key stakeholders that were critical in this process are Pretrial Services and Justice of
the Peace Precinct #5. Both of these agencies have continued to operate with the same
amount of clerical staff while their workload has increased due to the implementation of HB
2391.

After numerous requests from community activist, the Austin Police Department is presently
preparing to move forward with implementing HB 2391 within their department. This decision
will surely tax Pretrial Services and JP#5 to the limit.

I am writing this letter to show my support for increase staffing for Pretrial Services and JP#5.
With the implementation of HB 2391, our deputies have been able to spend more time on Patrol
and it has enabled the Sheriff’s Office to save some monies on food, medical and other
expenses required to be expended when housing arrestees.

CC: Chief Sylvester
Major Darren Long
Mrs. Irma Guerero, Pretrial Services
The Honorable Herb Evans, JP#5
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COUNTY OF TRAVIS
STATE OF TEXAS

HERE EVANS
JuSTICE OF THE PEACE, PRECINCT 5
1000 GUADALUPE ST., ROOM 112
AUSTIN, TX 78701
TELEPHONE (512) 854-9049
FACSIMILE (512) 854-9640

To: The Honorable Samuel T.Biscoe
Travis County Judge

The Honorable Ron Davis
Travis County Commissioner, Pct. 1

The Honorable Sarah Eckhardt
Travis County Commissioner, Pct. 2

The Honorable Karen Huber
Travis County Commissioner, Pct. 3

The Honorable Margaret J. Gomez
Travis County Commissioner, Pct. 4

From: Herb Evans, JP5

Date: January 20, 2009

Re: JP5 Staffing Needs for Field Release Citations

cc: The Honorable Greg Hamilton
Travis County Sheriff

Ms. Irma Guerrero
Director, Pretrial Services

Mr. Leroy Nellis and Ms. Diana Ramirez
Planning and Budget Office

The Field Release Citation program is authorized by Article 14.06 (a) of the Texas Code
of Criminal Procedure effective September 1, 2007. It was added to the law enforcement tool
box through the vision and leadership of our Sheriff Greg Hamilton.

This new authorization gives patrol officers, and their supervisors,~ the discretion to arrest
defendants for certain non-violent misdemeanors or to issue them a citatioI~, or ticket, instead.
This provides a very significant benefit to law enforcement.
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Instead of taking three to four hours (out of an eight hour patrol shift) to transport and
book a local resident accused of a minor offense, the officer may elect to spend ten minutes
issuing a ticket. The increase in patrol hours available for DWI enforcement and other serious
crimes is a significant benefit to the community. In my judgment, patrol hours remain the single
most important factor in responding to crime.

A secondary benefit comes from helping to reduce jail population by diverting non
violent local residents directly to magistration court without booking into jail. These defendants
are still fingerprinted and photographed, just at a more favorable time for jail staff. And they are
still prosecuted.

Our staff at JP5 has been processing Field Release Citations for TCSO since September,
2007. Over the last year, DPS and TABC have utilized the program, as have UTPD and several
municipal force in our county.

A copy of our Field Release Citation Procedures is attached, as is a copy of TCCP Article
14.06(d) and a copy of Article 15.03 which authorizes a magistrate to issue a summons in any
case. JP5 has authorized summons in lieu of arrest for years at the request of law enforcement
and in the case of re-filings. Procedurally, summons are handled the same as Field Releases.

We have absorbed the increased workload from TCSO, DPS, TABC, UTPD etc. with our
current staff. In December, a series of discussions and negotiations between TCSO and A.P.D.
resulted in an announcement by A.P.D. that A.P.D. would begin using Field Release Citations by
the end of January, 2009.

Since JP5 has already been processing these cases, TCSO and APD have indicated they
wish for JP5 to continue and add the APD Field Release cases to our workload. We are happy to
do so. However, the increase is expected to be considerable.

APD has estimated filing approximately 2000 of these cases in the last fiscal year. A
portion of these defendants would not be given Field Releases due to multiple charges,
outstanding warrants or non-local residence. The best estimate that Pretrial Services and JP5 can
make is that APD would issue approximately 1200-1300 Field Release Citations this year.

In addition to that 1250 per year estimate for A.P.D., we estimate that TCSO, DPS and
other local law enforcement agencies will be issuing about 450 Field Releases per year. That
would be 30 to 35 cases per week.

It currently takes us about ten minutes clerk time per case to prepare and process
necessary documents, plus clerk time in magistration court. 30 to 35 cases per week would
require an estimated 8 hours judge time for review of probable cause affidavits and for
magistration.

Thus, we are requesting Commissioners Court approval for one additional Court Clerk II
FTE and additional funds for 8 hours per week of visiting judge time, which we propose to use 4
hours each Tuesday and Thursday.
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FY2009 BUDGET REQUEST FOR FIELD RELEASE IMPLEMENTATION
February 2009 thru September 2009

Court Clerk II - Grade 15 Minimum Annual Salary $33,764.43 One-time On going
001-3002-553-0701 Reg Salaries - Permnt EmpI 22,510.00
001-3002-553-2002 FICA 1,395.36
001-3002-553-2003 Hospitalization 5,032.00
001-3002-553-2004 Life Insuance 52.64
001-3002-553-2005 Retirement 2,410.64
001-3002-553-2006 Worker’s Compensation 44.00
001-3002-553-2007 FICA Tax-Medicare 326.64
Total 31,771.28 31,772.00

001-3002-553-3001 Office Equip, Furn, & Supp 1,532.00
Workstation and Chair for Court Clerk II

Computer & Telecomunication Equipment for Court Clerk II 3,610.00

001-3002-553-1301 Visiting Judge pay
$201.92 per haIfa day
Tuesday and Thursday
$403.84 per week x 35 weeks = $14,134.40 14,135.00

001-3002-553-3001 Office Equip, Furn, & Supp
Workstation and chair for Visiting Judge 1,532.00

Standard Mobile Note Book for Visiting Judge 3,110.00

Multi-line telephone for Visiting Judge 950.00

Totals 10,734.00 45,907.00 56,641.00
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CRIMINAl.. PROCEDURE

5. ARREST UNDER WARRANT
RTS. 14.06 - 15.03

*
ART. 15.02. REQUISITES

OF WARRANT

It issues in the name of “The State of Texas”, and
shall be sufficient, without regard to form, if it have
these substantial requisites:

1. It must specify the name of the person whose
arrest is ordered, if it be known, if unknown, then some
reasonably definite description must be given of him.

2. It must state that the person is accused of some
offense against the laws of the State, naming the of
fense.

3. It must be signed by the magistrate, and his of
fice be named in the body of the warrant, or in connec
tion with his signature.

Histoiy start. 15.02: Acts 1965, 59th Leg., vol.2, ch. 722.

ANNOTATIONS

Ex parte Medina, 417 S.W.2d 409, 410 (Tex.Crim.
App.1967). “The law with reference to executive war
rants does not seem to make any exception to matters
required in the general definition of warrants of arrest
given in said article. The warrant of arrest is the legal
authority by virtue of which the officer takes the person
accused of an offense into custody and retains him. If
the warrant shows that the person named ... is not ac
cused of an offense, the arrest, detention, and removal
from the state would appear to be illegal.”

Belton v. State, 900 S.W.2d 886, 893 (Tex.App.—El
Paso 1995, pet. refd). An arrest “warrant is sufficient
without regard to form, if it specifies the name of the
person whose arrest is ordered, it states that the person
is accused of some offense against the laws of the State
and names the offense, and is signed by the magistrate
and names his office in the body of the warrant. ... Ar
ticle 15.02 [does not] require that the time of the issu
ance of the warrant appear on the document.”

ART. 15.03. MAGISTRATE MAY ISSUE
WARRANT OR SUMMONS

(a) A magistrate may issue a warrant of arrest or a
summons:

1. In any case in which he is by law authorized to
order verbally the arrest of an offender;

2. When any person shall make oath before the
magistrate that another has committed some offense
against the laws of the State; and

3. In any case named in this Code where he is spe
cially authorized to issue warrants of arrest.

CODE OF CRIMINAL PROCEDU

CHAPTER 15. ARREST UNDER WARE
ARTS. 15.03 - 15.05

(b) A summons may be issued in any case where a
-warrant maybe issued, and shall be in the same form as
the warrant except that it shall summon the defendant
to appear before a magistrate at a stated time and place.
The summons shall be served upon a defendant by de
livering a copy to him personally, or by leaving it at his
dwelling house or usual place of abode with some per
son of suitable age and discretion then residing therein
or by mailing it to the defendant’s last known address.
If a defendant fails to appear in response to the sum
mons a warrant shall be issued.

History start. 15.03: Acts 1965, 59th Leg., vol.2, ch. 722.

ANNOTATIONS

Gonzales v. State, 577 S.W.2d 226, 231 (Tex.Crim.
App.1979). Appellant “asserts that one affiant’s swear
ing to the facts in the affidavit is an untruth because the
affiant never actually conversed with the informer, but
signed the affidavit on the basis of information received
from the other affiant. The affidavit is not rendered in
valid because the other affiant also swore to the facts,
as evidenced by his signature. One signature under
oath is sufficient to comply with the requirement that
the affidavit be sworn to before the magistrate.”

ART. 15.04. -COMPLAINT

The affidavit made before the magistrate or district
or county attorney is called a “complaint” if it charges
the commission of an offense.

History of art. 15.04: Acts 1965, 59th Leg., vol.2, ch. 722.

ANNOTATIONS

State v. Martin, 833 S.W.2d 129, 132 (Tex.Crim.
App.1992). “In order to issue a valid warrant ... the un
derlying affidavit must contain, viewed in the totality of
the circumstances, information sufficient to justify a
neutral and detached magistrate issuing it. [H]earsay
upon-hearsay will support issuance of a warrant ‘as
long as the underlying circumstances indicate that
there is a substantial basis for crediting the hearsay at
each level.’ At 133: [If] the underlying affidavit [is] not
patently conclusory, we defer to the judgment of the is
suing magistrate.”

Peterson v. State, 781 S.W.2d 933, 935 (Tex.Crim.
App.1989). “[T]he Legislature precluded a prosecutor
from presenting an information ‘until affidavit has
been made by some credible person charging the defen
dant with an offense,’ and also mandated, ‘The affidavit
shall be filed with the information.’ Such an affidavit is

*
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d before
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ART. 14.051. ARREST BY PEACE
OFFICER FROM OTHER

JURISDICTION

(a) A peace officer commissioned and authorized
by another state to make arrests for felonies who is in
fresh pursuit of a person for the purpose of arresting
that person for a felony may continue the pursuit into
this state and arrest the person.

(b) In this article, “fresh pursuit” means a pursuit
without unreasonable delay by a peace officer of a
person the officer reasonably suspects has committed a
felony.

History of art. 14.051: Acts 1989, 71st Leg., ch. 997, §2, eff. Aug. 28, 1989.

*

ART. 14.06. MUST TAKE OFFENDER
BEFORE MAGISTRATE

0 Subsection (a) below is effective for offenses com
mitted on or after Sept. 1, 2007.

(a) Except as otherwise provided by this article, in
each case enumerated in this Code, the person making
the arrest or the person having custody of the person ar
rested shall take the person arrested or have him taken
without unnecessary delay, but not later than 48 hours
after the person is arrested, before the magistrate who
may have ordered the arrest, before some magistrate of
the county where the arrest was made without an order,
or, to provide more expeditiously to the person arrested
the warnings described by Article 15.17 of this Code, be
fore a magistrate in any other county of this state. The
magistrate shall immediately perform the duties de
scribed in Article 15.17 of this Code.

Subsection (a) below is effective for offenses in
which any element of the offense was committed before
Sept. 1, 2007.

(a) Except as provided by Subsection (b), in each
case enumerated in this Code, the person making the
arrest or the person having custody of the person ar
rested shall take the person arrested or have him taken
without unnecessary delay, but not later than 48 hours
after the person is arrested, before the magistrate who
may have ordered the arrest, before some magistrate of
the county where the arrest was made without an order,
or, to provide more expeditiously to the person arrested
the warnings described by Article 15.17 of this Code, be
fore a magistrate in any other county of this state. The
magistrate shall immediately perform the duties de
scribed in Article 15.17 of this Code.

(b) A peace officer who is charging a person, in
cluding a child, with committing an offense that is a

Class C misdemeanor, other than an offense under Sec
tion 49.02, Penal Code, may, instead of taking the per
son before a magistrate, issue a citation to the person
that contains written notice of the time and place the
person must appear before a magistrate, the name and
address of the person charged, and the offense charged.

o Subsections (c) & (d) below are effective for offenses
committed on or after Sept 1, 2007.

(c) If the person resides in the county where the of
fense occurred, a peace officer who is charging a person
with committing an offense that is a Class A or B mis
demeanor may, instead of taking the person before a
magistrate, issue a citation to the person that contains
written notice of the time and place the person must ap
pear before a magistrate of this state as described by
Subsection (a), the name and address of the person
charged, and the offense charged.

(d) Subsection (c) applies only to a person charged
with committing an offense under:

(1) Section 481.121, Health and Safety Code, if the
offense is punishable under Subsection (b)(1) or (2) of
that section;

(2) Section 28.03, Penal Code, if the offense is
punishable under Subsection (b)(2) of that section;

(3) Section 28.08, Penal Code, if the offense is
punishable under Subsection (b)(1) of that section;

(4) Section 31.03, Penal Code, if the offense is
punishable under Subsection (e)(2)(A) of that section;

(5) Section 31.04, Penal Code, if the offense is
punishable under Subsection (e)(2) of that section;

(6) Section 38.114, Penal Code, if the offense is
punishable as a Class B misdemeanor; or

(7) Section 52 1.457, Transportation Code.
History of art. 14.06: Acts 1965, 59th Leg., vol. 2, ch. 722. Amended by Acts

1967, 60th Leg., cli. 659, §10, eff. Aug. 28, 1967; Acts 1987, 70th Leg., ch. 455, § 1,
eff. Aug. 31, 1987; Acts 1991, 72nd Leg., ch. 84, §1, eff. Sept. I, 1991; Acts 1993,
73rd Leg., ch. 900, §1.05, eff. Sept. 1, 1994;Acts 1995,74th Leg., ch. 262, §81, off.
Jan. 1, 1996; Acts 2001, 77th Leg., ch. 906, §3, eff. jars. 1,2002; Acts 2005, 79th
Log., ch. 1094, §1, off. Sept. 1,2005; H.B. 2391, §1,80th Leg., off. Sept. 1,2007.

See also cc~ art. 15.07.

ANNOTATIONS

Jones v. State, 944 S.W.2d 642,649 n.10 (Tex.Crim.
App.1996). “[F]ailure to take an arrestee before a
magistrate in a timely manner will not invalidate a
confession unless there is proof of a causal connection
between the delay and the confession. ... Further, even
if we held a ... delay unreasonable, the delay will not

CODE OF CRIMINAL PROCEDURE

CHAPTER 14. ARREST WITHOUT WARRANT
ARTS. 14.051 - 14.06
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TRAVIS COUNTY, TEXAS
JP5 FIELD RELEASE

CITATiON PROCEDURE

Law Enforcement Officers may elect to issue a Field Release Citation, in lieu of arrest, in accord with Article 14.06 of

the Texas Code of Criminal Procedure, for the following offenses:

a. Possession of Marijuana (A or B)

b. Criminal Mischief (B only)

c. Graffiti (B only)

d. Theft (Include Theft by Check) (B only)

e. Theft of Services (B only)

f. Contraband/Correctional Facility (B only)

g. DWLI (B only)

2. The defendant must reside in Travis County. The Citation must state that the defendant must appear in 3P5 at 12:00

noon on the 3rd Thursday following the date of issuance. Pretrial Services will be provided defendants’ names prior to

each appearance date.

3. The Law Enforcement Officer will normally file the Citation, together with a Complaint and Probable Cause Affidavit,

by the third business day after issuance of the Citation.

4. On appearance day, defendant is given the attached “ORDER OF THE COURT”.

a. Defendant must report to Pretrial Services to fill out Personal Bond Application (and, of course, for

record/warrant check).

b. Defendant then returns to JP5 with PR Bond form.

c. Defendant attends Magistration Court for statutory warnings, as per Article 15.17 T.C.C.P. Unless good

cause is shown, defendant’s Personal Bond is approved.

d. Defendant reports to TCSO Bond Desk for completion of processing (photo, fingerprints, etc.).

5. TCSO will return completed “Court’s Order” forms to JP5 to ensure we know which defendants did, or did not,

complete the process.

6. The original of the Citation, Complaint and Probable Cause Affidavit, along with Personal Bond and Commitment

Order, are then forwarded to the Travis County Clerk’s Office. Copies of the Citation, Complaint and Probable Cause

Affidavit will be forwarded to Travis County Attorney’s Office same day. Copies of all documents are also retained at

JP5.

7. IF DEFENDANT FAILS TO APPEAR OR FAILS TO COMPLETE THE ABOVE STEPS, A WARRANT FOR

DEFENDANT’S ARREST WILL BE PROMPTLY ISSUED.
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ORDER OF THE COURT

Name Phone Number Charge

Address TDL Number JP Cause Number

City, State, Zip Code DOB County Court Cause Number

The officer in the above charge has elected to give you a citation rather than arrest you.

In order to complete this process and avoid jail, you must do the following today:

1. Report to Pretrial Services, Room 1.800 in the Blackwell-Thurman Criminal
Justice Center directly west of this courthouse. 509 W. 1 1th Street

2. Return to JP5 with completed Personal Bond Form

3. Attend Magistration Court for statutory warnings and bond approval

4. Report to the Bond Desk of the Travis County Sheriffs Office for com~letion of
processing in the Blackwell-Thurman Criminal Justice Center, 509 W. lit Street

You must complete each step and have each office initial this form. If you do not complete all steps
today, a warrant will be issued for your arrest.

Date Herb Evans, Judge
Justice of the Peace, Precinct 5
1000 Guadalupe, Room 112
Austin, Texas 78701
854-9049

Field Release Citation Process
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COUNTY OF TRAVIS
STATh OF TEXAS

HERB EVANS
JUSTICE OF THE PEACE, PRECINCT 5
1000 GUADALUPE ST., ROOM 112
AUSTIN, TX 78701
TELEPHONE (512) 854-9049
FACSIMILE (512) 854-9640

JP5 FIELD RELEASE
PROCES SING

Under our current procedures, after issuing a Field Release Citation, the officer is
required to file with JP5 a copy of the ticket, a Complaint and a Probable Cause Affidavit. The
latter two documents would have to be filed eventually in all of these misdemeanor cases.

These documents must then be processed by JP5 staff. Our clerks are required to receive
the documents, file stamping them and ensuring that all needed documents are filed. They
present the Probable Cause Affidavit to judge for review/approval, enter the case in our system
and schedule the initial appearance. On appearance day, our clerks must process the defendants,
preparing Commitment Orders, Processing Orders and informing defendants of required steps
that day.

After defendant returns from Pretrial Services, various paperwork must be checked and
placed in proper order for magistration court. One of our clerks must attend magistration and
ensure documentation is in proper order. Defendants are then sent to TCSO for their final
processing.

Our clerks must make certain that the defendants have copies of required documents, that
proper documentation is provided to TCSO, Pre-Trial Services, County Attorney’s Office and
Court Administration. Our computer system must be updated to reflect steps taken.

Finally, our clerks must place our file in the inactive files. Unless, that is, the defendant
fails to appear, in which case a warrant must be prepared, presented to the judge for approval,
entered into our system and delivered to Central Warrants for arrest of the defendant.
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vs# ‘-.1
AGENDA REQUEST

Please consider the following item for:

Work Executive h ~ Voting
Session_________ Session 2~/v~o9 1~~Session

I. A. Request made by: COUNTY ATTORNEY (J. Elliott Beck)
Phone: 854-9513

B. Requested Text:

Receive briefing f om the Count Attorne in Travis
Count , et al v. Daniel William Henson(Patrick Crosb
Resale Deed) and take a..ro.riate action (Executive
Session Also, •ursuant to Tex. Gov’t Code Ann. Section
551.071(1) (A)

C. Approved by:

Signature of Commissioner or Judge

II. A. Is backup material attached*: YES X NO

*Any backup material to be presented to the court must be
submitted with this Agenda Request (Original & Eight copies).

B. Have the agencies affected by this request been invited
to attend the Work Session?
YES X NO______ Please list those contacted and

phone numbers:

> C
Nelda Wells-Spears, Tax Assessor-Collector 854-9005

~ J. Elliott Beck, Assistant County Attorney 854-9513
~ >PEI~ONNEL

~— -,
A Change in your department’s personnel. (reclass,

~tcc1
C)

IV. BUDGET REQUEST:
If your request involves any of the following please check:

Additional funding for your department
Transfer of funds within your department budget
A change in your department’s personnel

The County Personnel (854-9165) and/or Budget and Research Office
(854-9171) must be notified prior to submission of this agenda
request.

197228-1
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#
Travis Cnunfv Commissinners Court A~end~ Request

Voting Session 7/10/09 Working Session 9/1 1!p09
(Date)

A. Request made by: COuNTY ATTORNFY (TIM TABADIF) Phone # R~4-9!~1!

Signature of Elected Official/Appointed Official/Executive Manager!County
Attorney

B. Requested Text:

RECEIVE LEGAL ADVICE FROM AND GIVE DIRECTION TO COUNTY
ATTORNEY REGARDING OFFER TO SETTLE CLAIMS AGAINST VALDEZ
REMODELING & WEATHERIZATION, INC. and NAUTILUS INSURANCE
CO. (OPHELIA MILICIA CLAIM); EXECUTIVE SESSION ALSO, PURSUANT
TO TEX. GOVT CODE § 551.071(1)(B).

C. Approved by:
Signature of Commissioner(s) or County Judge

II. A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (Original and eight copies for agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that might
be affected or be involved with the request. Send a copy of this Agenda Request
and backup to them.

Alicia Perez, Exec. Mgr., Admin. Operations 854-9343

III. Required Authorizations: Please check if applicable: i
Planning anti Bnilget Office (S~4~91O6) -

ci,CJAdditional funding for any department or for any purpose
Transfer of existing funds within or between any line item budget ~
Grant c.n E-~

Human Resources Department (8~4_9169

A change in your department’s personnel (reclassifications, etc.)

Purchasing Office

Bid, Purchase Contract, Request for Proposal, Procurement

County Altorney’s Office (R~4_~415)

Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum and exhibits should be submitted to the
County Judges Office no later than 5:00 PM on Monday for the following weeks meeting. T.ate or incomplete requests may be deferred to the
next subsequent meeting.

187388-2
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EXECUTiVE SESSION

It~~i~ County Com~j~sioners~ou~ Aaç~da Reqiic~

Voting Session 2/09 Work Session ___________

(Date) (Date)

A. Request made by: joseph P..Jjj~se1man. TNR _____ Phone # 854-9383
Signalure of Elected Official/Appointed Offici Ex utive Manager/County Attorney

B. Requested Text:

Consider and take appropriate action on a City of Austin proposal to sell

2.359 acres of land in the Historic Moore’s Crossing district~ for additj~

toth~ Oniou Creek Open Space Project. (Executive Session I & 2)

C. Approved by —_____ _________________________________________
Commissioner Margaret Gómez, Precinct 4

A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight (8) copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that might be
affected or be involved with the request. Send a copy of the Agenda Request and
backup o them:

Joi~phl’.Gcselman, TNR 854-9383 Donna Williams-Jones, TNR 854-9383
S~v~ Mani1~.~E~ThR_.~4-9429 Greg Chico, TNR 854-4659
~854-7616 Chris Gi1more,As~i. CA 854-9455

I[i. Required Authorizations: Please check if applicable:
Planning and Budget office (854-9106)

Additional funding for any department or for any purpose
- Transfer of existing funds within or between any line item budget

Grant
~umResourçej_Dcpartment (854-9165)

— A chtrige in ‘tour department’s personnel ~reclassifications, etc.)
Purchasing Office (854-9700)

Bid, Purchase Contract, Request for Proposal, Procurement
County At~nev’s Office (854-9415)

~ Contract, Agreement, Policy & Procedure

AGENI)A REQUEST DEAI)LINE: This Agenda Request complete with backup memorandum and exhibits
MUST be submitted to the County Judge’s Office no [ater than 5:00 p.m. on Monday for the following
week’s meeting. Late oi incomplete requests will be deferred.

C:\Dnniments and Senings\Dean \My Docuinents\Onion Creek\Moore’s Crossing~Agenda Request
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TRAVIS COUNTY COMMISSIONERS COURT
AGENDA REQUEST

RE C El V ED
COUNTY JUUIE’S OF I

Voting Session: February 10, 200
09 FEB -3 PH i~ 5t~

A. Request made by: Alicia Perez, Exec. Mgr., Admin Ops Phone #: 854-9343
(Elected Official/Appointed Official/Executive Manager County Attorney)

B. Requested text: CONSIDER AND TAKE APPROPRIATE ACTION REGARDING
POSSIBLE SALE OF APPROXIMATELY 132 ACRES OF LAND OFF FM 969 IN EAST
AUSTIN. (EXEC SESSION GOV’T CODE ANN 55 1.071 & 55 1.072)

C. Approved by:
Signature of Commissioner or Judge

II. . Any backup material to be presented to the court must be submitted
with this Agenda Request (Original and eight copies).

B. Please list all of the agencies or officials’ names and telephone numbers that might be
affected by or involved with this request. Send a copy of this Agenda Request and
backup to them:

John Hille, Jr., Assistant County Attorney, (49415)
Roger A, El Khoury, M.S., P.E., Director, Facilities Management Department (44579)

III. Required Authorizations: Please check if applicable.

Planning and Budget Office (854-9106)

____ Additional funding for any department or for any purpose

Transfer of existing funds within or between any line item
Grant

Human Resources Department (854-9165)
Change in your department’s personnel (reorganization, restructuring etc.)

Purchasing Office (854-9700)

_____ Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
X Contract, Agreement, Policy & Procedure

Last Updated 2-6-09 at 3:53pm



• .. ___Travis County Commissioners Court Agenda Request #______________

Voting Session 02/10/09 Work Se~ic~n— 02/10/09
(Date) (Date)

1. A. Request made by: Count Att e Phone # 854-9513
Signature of Elected Official/Appointe 0 • al/Executive Manager/County Attorney

B. Requested Text:

A. Receive Legal Briefing from County Attorney on issues regarding Confidential
Climate Assessment and Implementation of HRMD Development Plan for Executive Manager of
Administrative Operations and Director of HRMD (Executive Session pursuant to Tex. Gov’t.
Code Section 551.071);

B. Deliberate results of Confidential Climate Assessment and Implementation of
HRMD Development Plan for Executive Manager of Administrative Operations and Director of
HRMD (Executive Session pursuant to Tex. Gov’t. Code Section 551.072).

C. Approved by: __________________________________________________

Signature of Commissioner(s) or County Judge

A. Backup memorandum and exhibits should be attached and submitted with this Agenda
Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that might be
affected or be involved with the request. Send a copy of this Agenda Request and backup to them:

Ms. Alicia Perez, Executive Manager, Admin. Op. 854-9343
Ms. Linda Moore Smith, Dir., HRMD 854-9165

Ill. Required Authorizations: Please check if applicable:
Planning and Budget Office (473-9106)

Additional funding for any department or for any purpose
— Transfer of existing funds within or between any line item budget

Grant
Human Resources Department (473-9165)

— A change in your department’s personnel (reclassification, etc.)
Purchasing Office (473-9700)

— Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (473-9415)
Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum and exhibits should
be submitted to the County Judge’s Office no later than 5:00 PM on Tuesday for the following week’s meeting. Late
or incomplete requests may be deferred to the next subsequent meeting.

198 102-I
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/
VS#

AGENDA REOUEST

Please consider the following item for:

Executive Session ~2~4O/09 Voting Session 2/10/09

A. Request made by: COUNTY ATI’ORNEY ~JMC) Phone No. 854-9539

B. Requested Text:

CONSIDER AND TAKE APPROPRIATE ACTION CONCERNING SETI’LEMENT
OFFER REGARDING PAYMENT FOR STARFLIGHT SERVICES RENDERED TO
CONCEPCION HUERTA AND SAMANTHA HUERTA (EXECUTIVE SESSION
ALSO, PURSUANT TO TEX. GOVT. CODE ANN., SECTION 55 1.071)

C. Approved by:__________________________________________
Signature of Commissioner or Judge

II. A. Is backup material attached*: YES_~ NO ~
*My backup material to be presented to the court must be submitted with this Agenda
Request (Original and Eight copies).

B. Have the agencies affected by this request been invited to attend the Voting Session?
YES~ NO_ Please list those contacted and their phone numbers:

Danny Hobby 854-9367

III. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)

______Additional funding for any department or for any purpose______Transfer of existing funds within or between any line item budget U~ ~

Grant ~‘ r-r~~
Cfl c

Human Resources Department (854-9165)

_______A change in your department’s personnel (reclassifications, etc.) O’~ F.

Purchasing Office (854-9700)

_______Bid, Purchase Contract, Request for Proposal, Procurement

AGENDA REOUEST DEADLINES

All Agenda Requests and supporting materials must be submitted to the County Judge’s Office in writing
by 5:00 p.m. on Tuesdays for the next week’s meeting.
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Item#C’
r~ [CE 1’) ED

Travis Coun~ o~1~ii&~rs Court Agenda Request
O9FEB-* PM 3 18

Meeting Date: February 10, 2009

A. Requestor: Commissioner Precinct 3 Phone # 854-9333

B. Specific Agenda Wording:

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REAPPOINTMENT OF
WARREN HASSINGER TO THE EMERGENCY SERVICE DISTRICT #5 BOARD.

C. Sponsor: ________________________________
County Commissioner or County Judge

A. Backup memorandum and exhibits should be attached and submitted with
this Agenda Request.

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request.

DANNY HOBBY, EMERGENCY SVCS 854-4416

III. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)
D Additional funding for any department or for any purpose
D Transfer of existing funds within or between any line item budget
EJ Grant

Human Resources Department (854-9165)
D A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
D Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
D Contract, Agreement, Travis County Code - Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge’s office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week’s meeting. Late or incomplete requests may be deferred to the
following week’s meeting.

Last Updated 2-6-09 at 3:53pm



Item #_____

Travis CountyoGo i~ioners Court Agenda Request

Meeting Date: Februar99~XI9 PM 3 18

A. Requestor: Commissioner Precinct 3 Phone # 854-9333

B. Specific Agenda Wording:

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REAPPOINTMENT OF
JIM NIXON TO THE EMERGENCY SERVICE DISTRICT #5 BOARD.

C. Sponsor: k~ o~/~~A___
County Commissioner or County Judge

A. Backup memorandum and exhibits should be attached and submitted with
this Agenda Request.

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request.

DANNY HOBBY, EMERGENCY SVCS I 854-4416

Ill. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)
D Additional funding for any department or for any purpose
D Transfer of existing funds within or between any line item budget
D Grant

Human Resources Department (854-9165)
D A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
D Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
D Contract, Agreement, Travis County Code - Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge’s office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week’s meeting. Late or incomplete requests may be deferred to the
following week’s meeting.
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Item

Travis County0çp ~9n~rs Court Agenda Request

Meeting Date: Februar~J ~E~QOP PH 3 I 8

A. Requestor: Commissioner Precinct 3 Phone # 854-9333

B. Specific Agenda Wording:

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REAPPOINTMENT OF
JOHN JACKSON TO THE EMERGENCY SERVICE DISTRICT #10 BOARD.

C. Sponsor: __________________________________
County Commissioner or County Judge

A. Backup memorandum and exhibits should be attached and submitted with
this Agenda Request.

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request.

DANNY HOBBY, EMERGENCY SVCS 854-4416

Ill. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)
D Additional funding for any department or for any purpose
D Transfer of existing funds within or between any line item budget
D Grant

Human Resources Department (854-9165)
D A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
D Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
D Contract, Agreement, Travis County Code - Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge’s office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week’s meeting. Late or incomplete requests may be deferred to the
following week’s meeting.

Last Updated 2-6-09 at 3:53pm



Item #______

Travis County ComnIi~ lOhers Court Agenda Request
CUUNTY JUDGE’S OEF1CE

Meeting Date: February 10~~r~9~ ‘~ I 8

A. Requestor: Commissioner Precinct 3 Phone # 854-9333

B. Specific Agenda Wording:

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REAPPOINTMENT OF
TODD CRICKMER TO THE EMERGENCY SERVICE DISTRICT #10 BOARD.

C. Sponsor: ~
County Commissioner or County Judge

A. Backup memorandum and exhibits should be attached and submitted with
this Agenda Request.

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request.

DANNY HOBBY, EMERGENCY SVCS 854-4416

Ill. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)
D Additional funding for any department or for any purpose
D Transfer of existing funds within or between any line item budget
D Grant

Human Resources Department (854-9165)
D A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
D Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
D Contract, Agreement, Travis County Code - Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge’s office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week’s meeting. Late or incomplete requests may be deferred to the
following week’s meeting.

Last Updated 2-6-09 at 3:53pm



Item #______

PE GE I V EDTravis County Comm~ss~ortersoQourt Agenda Request

Meeting Date: February 10, 2009 FEB -!4 P~ 3 18

A. Requestor: Commissioner Precinct 3 Phone # 854-9333

B. Specific Agenda Wording:

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REAPPOINTMENT OF
TRES CHILDRESS TO THE EMERGENCY SERVICE DISTRICT #10 BOARD.

C. Sponsor:
County Commissioner or County Judge

A. Backup memorandum and exhibits should be attached and submitted with
this Agenda Request.

B. Please list all of the agencies or officials names and telephone numbers that
might be affected or be involved with the request.

DANNY HOBBY, EMERGENCY SVCS I 854-4416 V

Ill. Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)
D Additional funding for any department or for any purpose
D Transfer of existing funds within or between any line item budget
D Grant

Human Resources Department (854-9165)
D A change in your department’s personnel (reclassifications, etc.)

Purchasing Office (854-9700)
D Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)
D Contract, Agreement, Travis County Code - Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must
be submitted to County Judge’s office, Room 520, in writing by Tuesdays at 12:00 p.m.
for the next week’s meeting. Late or incomplete requests may be deferred to the
following week’s meeting.
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