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Al 458 9800 981 9892 Reserves Fund 458 Allocated 3 23,303 1
Reserves
458 4945 809 8120 TNR Purchsd Serv-Park $ 23,303
Impvt
A2 433 9800 981 9892 Reserves Fund 433 Allocated $ 752 1
Reserves
433 4945 741 8120 TNR Purchsd Serv-Park $ 752
Impvt
A3 038 4909 981 9892 Reserves Fund 038 Allocated 3 7,955,470 6
Reserves
038 4909 629 0701 TNR Reg Salaries-Perm $ 5,000
038 4909 629 8112 TNR Land $ 7,950,470
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BA# & E a < d Dept. Allocated Reserves Increase Decrease
T1 001 3302 568 0712 Cons.Pct.3 POPS Salaries $ 10,000 9
001 3302 568 0801 Cons.Pct.3 Reg Salaries-Temp $ 10,000
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FT1 WPNO0O02 737 0000 255 3101 LCRA Escrow Arkansas Bend $ 876.69 11
001 4945 339 2010 TNR Park Fees $ 876.69
FT2 WPN003 737 0000 255 3102 LCRA Escrow Bob Wentz $ 9,498.20 i1
001 4945 339 2010 TNR Park Fees $ 9,498.20
FT3 WPNO004 737 0000 255 3103 LCRA Escrow Cypress Creek $ 42.54 11
001 4945 339 2010 TNR Park Fees $ 42.54
FT4 WPNO008 737 0000 255 3104 LCRA Escrow Hippie Hollow $ 26,848.69 11
001 4945 339 2010 TNR Park Fees $ 26,848.69
FT5 WPN010 737 0000 255 3105 LCRA Escrow Mansfield Dam $ 23,294.80 11
001 4945 339 2010 TNR Park Fees $ 23,294.80
FT6 WPS003 737 0000 255 3106 LCRA Escrow Pace Bend $ 45,751.78 11
001 4945 339 2010 TNR Park Fees s 45,751.78
FT7 WPNO13 737 0000 255 3107 LCRA Escrow Sandy Creek $1,421.91 11
001 4945 339 2010 TNR Park Fees $1,421.91
FT8 N/A 737 0000 256 4000 LCRA Escrow Interest $ 3,478.99 11
001 4945 339 2010 TNR Park Fees $ 3,478.99
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314 W. 11th Street
P.O.Box 1748
Austin, Texas 78767

MEMORANDUM
TO: Commissioners Court
FROM: Jessica Rio, Assistant Budget Direct%
DATE: January 27, 2009
SUBJECT: TNR Budget Adjustments

Each year during the budget process, PBO works with departments and makes
recommendations related to the rebudgeting of capital projects. It appears that a few
projects that were expected to be encumbered by the end of FY 08 were not committed
and the associated funds were placed in the respective Allocated Reserves. PBO has
worked with TNR to submit to Court only those projects that are ready to be executed in
the near future (as shown on the attached TNR table). These projects include $752 from
Fund 433 for the Moya Trail as well as $23,303 for the South East Metro Park
Waterlines. Both of these projects are active approved capital projects and PBO
recommends approval of these budget adjustments.

cc: Joe Gieselman (TNR)
Cynthia McDonald (TNR)
Leroy Nellis (PBO)
Rodney Rhoades (PBO)
Donna Williams-Jones (TNR)
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TRANSPORTATION AND NATURAL RESOURCES oy 3 27
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER 09 JAN -6

411 West 13™ Street NTY
Executive Office Building, 11" Floor TRAVIS COUET OFFICE

P.O. Box 1748 PLANNING & BUDG

Austin, Texas 78767
(512) 854-9383
FAX (512) 854-4697

December 29, 2008

MEMORANDUM

TO: Rodney Rhodes Executive Manager, Planning and Budget Office
C~fr

FROM: J oseph P. Gleselm xecutive Manager

SUBJECT:  Approve Budget Transfers from Various Reserve Accounts for funds not Rolled from FY
2008 to FY 2009

Proposed Motion: Approve reserve budget transfers for TNR capital project funds that did not roll to an
expense line item from FY 2008 to FY 2009.

Summary and Staff Recommendation: TNR is requesting that the Commissioner’s Court approve the
reserve transfers listed on the attached sheet. These transfers are for project budgets that went into CO
and fund 099 reserve accounts but are needed to complete active capital projects. These funds were
originally expected to be encumbered prior to September 2008, however, they were not and therefore
went to the applicable fund reserve account. TNR is, therefore, requesting approval to transfer these
monies from reserves so the projects may be completed.

Budgetary and Fiscal Impact: This will reduce the related fund reserve balances as indicated on the
attached spreadsheet.

Required Authorizations: Planning and Budget Office.

Exhibits: Spreadsheet and supporting documentation for all transfers. A copy of each budget transfer
entered on the automated budget adjustment system.

If you have any questions or require additional information please contact Donna Williams-Jones at
extension 47677.

DW:JPG:dw
Attachments

cc: Steve Manilla, TNR
Jessica Rio, PBO
Diana Ramirez, PBO

Donna Williams-Jones, TNR
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Capital Projects - Reserve Account Transfers in Progress

Travis County - TNR

S:\09bud\CIP\[Dec 2008 Reserve Account Transfers.xIs]Sheet1

From Reserve
Account

To Expense
Account

Project
Number

Amount
Requested
Jan 2009

Amount to be
Requested at
Later Date

Reserve Acct
Balance

BAF #

Project Name

Comments

506-9800-981-9892

506-4931-808-8164

COR001

382,562

735,956

14379

Substandard Roads

Panorama complete, awaiting County
Crew Costs

Crosswind/Tradewind will be complete
Jan09, awaiting County Costs

Several Other Projects ready to go,
awaiting HOA funding, but will have
activity in FY09

510-9800-981-9892

510-4912-808-8105

XESCO1

318,370

587,901

14401

East Service Center

Awaiting info on final costs for
detention ponds and flexbase, may
need at a later date but do not know
yet

433-9800-981-9892

433-4945-741-8120

WPEO005

752

14,877

14385

Moya Trail

Final closeout of grant which needs a
reclass of 752 due to grant fund being
overcharged on check # 587012

458-9800-981-9892

458-4945-809-8120

WPE009

23,303

105,991

14381

SE Park Waterlines

Should have an earmark for $80,000,
the $23,303 is for utility relocation by
Bluebonnet Electric

099-4941-981-9892

099-4931-621-8164

N/A

150,000

637,302

14382

Wells Branch Pkwy @
Summit Way Left Turn
Lane

Project is high priority and should be
done in FY09, however did not request
that funds be rolled from FY08 to
FY09. Will submit request to move
from reserves




Last Updated 1-30-09 at 1:27pm
Budget Adjustment: 14381

Fyr _ Budget Type: 2009-Bonds Author: 49 - WILLIAMS-JONES, DONNA Created: 12/29/2008 10:34:28 AM
PBO Category: Amendment Court Date: Tuesday, Feb 3 2009 Dept: RESERVES
Just: Other To provide budget for SE Park Waterline project for funds that went to reserves rather than rolied in
From Account Acct Desc Project Proj Desc Amount
458-9800-981-9892 ALLOCATED RESERVES 23,303
23,303
To Account Project Amount
458-4945-809-8120 PURCHD SERV-PARK IMPRVMNT WPEOO9 Southeast Metro Park 23,303
23,303
Approvals Dept Approved By Date Approved
Originator 49 DONNA WILLIAMS-JONES 12/29/2008 10:36:12 AM
DepOffice 49 CYNTHIA MCDONALD 12/30/2008 11:31:53 AM
DepOfficeTo 49 CYNTHIA MCDONALD 12/30/2008 11:31:55 AM
AudBonds 6 JOSE PALACIOS 12/30/2008 02:39:22 PM
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Last Updated 1-30-09 at 1:27pm
Budget Adjustment: 14385

Fyr _ Budget Type: 2009-Bonds Author: 49 - WILLIAMS-JONES, DONNA Created: 12/29/2008 11:22:15 AM
PBO Category: Amendment Court Date: Tuesday, Feb 3 2009 Dept: RESERVES
Just: Other To provide budget for Moya Trail project for funds that went to reserves rather than rolled in expense
From Account Acct Desc Project Proj Desc Amount
433-9800-981-9892 ALLOCATED RESERVES 752
752
To Account Project Amount
433-4945-741-8120 PURCHASED SERV-PARK IMPRV WPEOQOS5 Richard Moya Park 752
752
Approvals Dept Approved By Date Approved
Originator 49 DONNA WILLIAMS-JONES 12/29/2008 11:22:22 AM
DepOffice 49 CYNTHIA MCDONALD 12/30/2008 11:31:38 AM
DepOfficeTo 49 CYNTHIA MCDONALD 12/30/2008 11:31:50 AM
AudBonds 6 JOSE PALACIOS 12/30/2008 02:39:11 PM

Page 1
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314 W. 11th Street
P.O.Box 1748
Austin, Texas 78767

MEMORANDUM
TO: Commissioners Court
FROM: Jessica Rio, Assistant Budget Director,%
DATE: January 27, 2009
SUBJECT: TNR Budget Adjustments for BCP Fund (Fund 038)

TNR is requesting that the Commissioners Court approve a transfer of $7,955,470 from
the BCP fund 038 reserve account for two purposes. Most of these funds ($7,950,470)
would be budgeted in the appropriate expense line items to cover land acquisition, as well
as operating and maintenance costs for the BCP program. In addition, TNR is requesting
that the remaining $5,000 to be transferred to the department’s personnel line items. This
salary request is to fill the Sr. Park Maintenance position within the BCP program that
was approved by Commissioners Court during the budget process. The position was
approved at the entry salary for that classification and this additional amount will allow
for the transfer of an existing employee at his/her existing salary. PBO concurs with this
budget adjustment.

cc: Joe Gieselman
Carol Joseph
Leroy Nellis
Rodney Rhoades
Donna Williams-Jones
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TRANSPORTATION AND NATURAL RESOURCES

JOSEPH P, GIESELMAN, EXECUTIVE MANAGER

411 West 13° Street .

Executive Office Building, 11 Floor

P.0. Box 1748 *REVISED
Austin, Texas 78767

(512) 854-9383

FAX (512) 854-4697

January 27, 2009
MEMORANDUM

TO: Rodney Rhodg Executi\z Manager, Planning and Budget Office
FROM: Joseph P. Giesel ecutive Manager

SUBJECT:  Approve a Budget Transfer for the Balcones Canyonland Preserve Program (BCP) FY
2009 TIF Allocation

Proposed Motion: Approve a budget transfer for $7,955,470 from the Balcones Canyonland Preserve
Program reserves in fund 038 for the FY 2009 TIF allocation.

Summary and Staff Recommendation: TNR is requesting that the Commissioners Court approve a
transfer of $7,955,470 from the BCP fund 038 reserve account 038-4909-629-9892 for the FY 2009 TIF
allocation. The FY 2009 TIF allocation budget is currently in reserves however it should be in expense
line items to cover land acquisition, as well as operating and maintenance costs for the BCP program.
TNR is requesting that the transfer into the line items include $7,950,470 for land, and the remaining
$5,000 to be transferred for salary. TNR is currently in the process of filling the Sr. Park Maintenance
position within the BCP program. This salary request is potentially to cover the impact of transferring
an existing County employee into that position.

Budgetary and Fiscal Impact: There is no budgetary impact. This will provide budget for FY 2009
costs associated with the BCP program. The TIF transfer is for $5,000 to 038-4909-629-0701 Salaries
and $7,950,470 to 038-4909-627-8112 Land.

Required Authorizations: Planning and Budget Office, Diana Ramirez.

Exhibits: A copy of budget transfer #14376.

If you have any questions or require additional information please contact Donna Williams-Jones at
extension 47677.

W:JPG:dw
Attachments
cc.  Jessica Rio, PBO

Donna Williams-Jones, TNR _
M:\USERS\mcdonac\My Documents\FY2009 TIF Reserve Transfer Memo_PBO.doc
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Budget Adjustment: 14376

Fyr _ Budget Type: 2009-Reg Author: 49 - WILLIAMS-JONES, DONNA

PBO Category: Amendment
Just: Other

Court Date: Tuesday, Feb 3 2009

Created: 12/29/2008 9:28:03 AM

Dept: TNR (TRANS & NATRL RESRC)
To move FY 2009 BCP TIF allocation from the BCP Fund 038 reserves to an expense line items.

T B e T T A S T R ST o B AL
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From Account Acct Desc Project Proj Desc Amount
038-4909-981-9892 ALLOCATED RESERVES 7,955,470
7,955,470
To Account Project Amount
038-4909-629-0701 REG SALARIES-PERMNT EMPL 5,000
038-4909-629-8112 LAND 7,950,470
7,955,470
Approvals Dept Approved By Date Approved
Originator 49 DONNA WILLIAMS-JONES 1/27/2009 11:57:13 AM
DepOffice 49 CYNTHIA MCDONALD 1/27/2009 12:01:06 PM
o [xoy
Page 1
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Budget Adjustment: 14630

Fyr _ Budget Type: 2009-Reg Author: 33 - RYDEN, LORETTA Created: 1/23/2009 9:12:40 AM
PBO Category: Transfer Court Date: Tuesday, Feb 3 2008 Dept: CONSTABLE 3
Just: Negbal
From Account Acct Desc Project Proj Desc Amount
001-3302-568-0712 POPS SALARIES 10,000
10,000
To Account Project Amount
001-3302-568-0801 REG SALARIES-TEMP EMPL 10,000
10,000
Approvals Dept  Approved By Date Approved
Originator 33 LORETTA RYDEN 1/23/2009 9:12:44 AM
DepOffice 33 LORETTA RYDEN 1/23/2009 9:12:45 AM
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(1/26/2009) Randy, Loft: Re: cppstable 3temps . Paget

From: Randy Lott
Subject: Re: constable 3 temps

>>> Randy Lott 1/23/2009 8:11 AM >>>
Roger that!

>>> Stacy Suits 1/23/2009 8:10 AM >>>
Need to transfer some money to that line item.

Same deal as last year, ramping up temp and overtime for Warrant Round Up. Spending levels will spike
in Feb and March then fall off.

At some point we need to deal with lke overtime carry over that impacted our FY10 budget even though
the expense was in FY09. Appears the amount of carry over was about 12K

Stacy
From: Randy Lott

Cc: Loretta Ryden <Loretta.Ryden@co.travis .tx.us>
To: Stacy Suits <Stacy.Suits@co.travis.tx.us>

Sent: 1/23/2009 7:54:51 AM
Subject: Fwd: constable 3 temps

Stacy and Loretta,
Can you tell me what is up? Chris Broussard won't approve things as is.
Randy.

>>> Chris Broussard 1/22/2009 4:.07 PM >>>
Division 02 temps are negative $3,339. They are trying to hire a temp. Can you get 'em to fix it.
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Last Updated 1-3¢

Department Name: TN.R. Departnﬁl@{r“’ntfrg \/ E E’ 49

Is this request related to a separate agenda item other than Budget Amendments and Trﬁj&&
If yes, please check the appropriate blank below and attach copies of the agenda reques 23 PH 3 3 9
supporting documentation submitted to the County Judge's Office.

TRAVIS COUNTY

Contract Pending PLANNING & BUDGET OFFICE
Personnel Amendment
Other, Please Specify:
[ ALL AMOUNTS MUST BE IN WHOLE DOLLARS ]
For PBO Use Only:
--------- Account Number--————-—-- Project Object Reduction PBO Approval
ltem Fund Dept/Div. Act. Ele/Obj.  Number Title Amount Type Analyst/Manager
# LCRA Escrow
1 FROM: 737 - 0000 - 255 - 3101 WPN002 Arkansas Bend $876.69
TO: 001 - 4945 - 339 - 2010 Park Fees
LCRA Escrow
2 FROM: 737 - 0000 - 255 - 3102 WPN003 Bob Wentz $9,498.20
TO: 001 - 4945 - 339 - 2010 Park Fees
LCRA Escrow
3 FROM: 737 - 0000 - 255 - 3103 WPNO004 Cypress Creek $42.54
TO: 001 - 4945 - 339 - 2010 Park Fees
LCRA Escrow
4 FROM: 737 - 0000 - 255 - 3104 WPNO008 Hippie Hollow $26,848.69
TO: 001 - 4945 - 339 - 2010 Park Fees
LCRA Escrow
5 FROM: 737 - 0000 - 255 - 3105 WPN010 Mansfield Dam $23,294.80
TO: 001 - 4945 - 339 - 2010 Park Fees
ltem #'s: Types of Transfer - TR
. Requests Amendment - AM
JUSTIFICATION: Needs rebudgeting to meet commodity Discussion - DS
code requirements Automatic - AU
X Other, please specify:

FY 2009 1st Qtr park revenue & interest transfer totaling $111,213.60 from the LCRA Escrow Fund to the County's General Fund.
This submission is in accordance with CC approval of May 17, 1999 considering and approving such quarterly transfers under agenda
"Budget Transfers and Amendments”.

A £] Mobpndl— 01 /23 oq
- Signature ofElected/Appointed Official Date

Please refer to budget rules for instructions on filling out Budget Adjustment Form Rev 12/93

\
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Last Updated 1-30-0

Department Name: T.N.R. Department Number: 49

Is this request related to a separate agenda item other than Budget Amendments and Transfers?
if yes, please check the appropriate blank below and attach copies of the agenda request and all
supporting documentation submitted to the County Judge's Office.

Contract Pending
Personnel Amendment
Other, Please Specify:

[ ALL AMOUNTS MUST BE IN WHOLE DOLLARS |

For PBO Use Only:
---Account Number - Project Object Reduction PBO Approval
Item Fund Dept/Div. Act. Ele/Obj.  Number Title Amount Type  Analyst
# LCRA Escrow
6 FROM: 737 - 0000 - 255 - 3106 WPS003 Pace Bend $45,751.78
TO: 001 - 4945 - 339 - 2010 Park Fees
LCRA Escrow ‘
7 FROM: 737 - 0000 - 255 - 3107 WPNO013 Sandy Creek $1,421‘91/
TO: 001 - 4945 - 339 - 2010 Park Fees
LCRA Escrow
8 FROM: 737 - 0000 - 256 - 4000 N/A Interest $3,478.99
TO: 001 - 49845 - 339 - 2010 Park Fees
2
9 FROM: - - -
TO: - - -
10 FROM: - - -
TO: - - -
ltem #'s: Typesof Transfer - TR
Requests Amendment - AM
JUSTIFICATION: Needs rebudgeting to meet commodity Discussion - DS
code requirements Automatic - AU
X Other, please specify:
Signature on page 1
Signature of Elected/Appointed Official Date
Please refer to budget rules for instructions on filling out Budget Adjustment Form Rev 12/93
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Transportation & Natural Resources
LCRA/Travis County Parks

31-Dec-08

FY 2009 1st Qtr. Transfer to General Fund & CIP

Less:
1st Qtr Pending Less: Amount to
LCRA Parks Revenues FY 2009 Pending Transfer to
Escrow Accounts 10/1/2008 LCRA 1st Qtr General Fund
through Admin. Fee | Trsfr. to the Account No.
Account Number Park 12/31/2008 1st Qtr. CIP Fund 001-4945-339-2010
Estimated
737-0000-255-3101 Arkansas Bend 1,082.00 (43.01) (162.30) 876.69
737-0000-255-3102 Bob Wentz 12,039.38 (735.27) (1,805.91) 9,498.20
737-0000-255-3103 Cypress Creek 54.00 (3.36) (8.10) 42.54
737-0000-255-3104 Hippie Hollow 34,132.00 (2,163.51) (5,119.80) 26,848.69
737-0000-255-3105 Mansfield Dam 29,727.00 (1,973.15) (4,459.05) 23,294.80
737-0000-255-3106 Pace Bend 57,313.00 (2,964.27) (8,596.95) 45,751.78
737-0000-255-3107 Sandy Creek 1,757.00 (71.54) (263.55) 1,421.91
Total: 136,104.38 (7,954.11) (20,415.66) 107,734.61
737-0000-256-4000 Interest 3,478.99 - - 3,478.99
Total: $139,583.37 (7,954.11) (20,415.66) $111,213.60

Prepared by: Isabelle Lopez
Financial Services Division

January 22, 2009

13



Allocated Reserve Status (001-9800-981-9892)

| ast-lUndated-4-30-09 2t 1:270m

Amount | Dept Transferred Into | Date | Explanation
$6,632,457 Beginning Balance
($71,830) Criminal Courts 10/28/08 Permission to continue-Drug Court Program
($4,356) Cons. Pct. 2 11/4/08 3rd Amendment-Village of the Hills Interlocal for
Law Enforcement Services
($4,620) Records Management 11/4/08 Budget Line Item Correction
($25,000) TNR 11/18/08  Envision Central Texas
($4,821) TNR 11/25/08 Traffic Citations
($59,553) General Administration 12/2/08 Intergovernmental Relations Coordinator
($20,000) TNR 12/12/08 Legal Costs
($226,436) HHS 12/16/08 Health Public Interlocal with City of Austin
$6,215,841 Current Balance | |
Possible Future Expenses Against Allocated Reserve Previously Identified:
Amount Explanation
($100,000)Indigent Attn Costs: County Court at Law #8
($300,000)|Indigent Attn Costs: Capital Murder Case Costs
($39,900)|Ad Space for November Polling Places
($158,125)|Resources for Fail Safe Voting
($20,000)|Hazmat
($16,000)|Hazmat Equipment Maintenance
($80,000)|Postage
($80,000){Records Storage
($20,000)|Aviation Software
($300,000)|Fuel Price Increase
($63,500)|Cadaver Contract Increase
($50,000)|Appraisal District Fee
($100,000)|Family Drug Treatment Court
($347,110)|Utility Cost Increase
($15,000)|Copy Paper
($2,650)|Intergovernmental Relations support
($300,000)|Indigent Attn Costs: Capital Murder Cases
($184,778)|Drug Court
($29,302)|Bilingual Supplemental Pay
($100,000)|General Fund Subsidy
($700,000){Reserve for Economic Downturn
($230,000)|Reserve for Cost Increases

($3,236,365) Total Possible Future Expenses (Earmarks)

$2,979,476 Remaining Allocated Reserve Balance After Possible Future Expenditures




Capital Acquisition Resources Account Reserve Status (001-9800-981-9891)

Last Updated 1-30-09 at 1:27pm

Amount Dept Transferred Into Date Explanation
$2,865,553 Beginning Balance
$67,125 Criminal Courts 10/27/08 |Return CAR Funding for CCC#8 - Sound System

$4,620 |ITS Centralized Comp.Serv
($28,000) Facilities

11/4/08

was funded mid-year FY08
Budget Line Item Correction

11/18/08 |Rebudgeting correction HMS Courthouse HVAC

Phase 4 Project

$2,909,298 Current Reserve Balance

Possible Future Expenses Against CAR Identified During the FY09 Budget Process:

Amount

Explanation

($95,500)|Failing Vehicles Contingency
($30,000)|Aviation Software

($125,500) Total Possible Future Expenses (Earmarks)

$2,783,798 Remaining CAR Balance After Possible Future Expenditures




Last Updated 1-30-09 at 1:27pm

Compensation Reserve Status (001-9800-981-9803)

Amount

Dept Transferred Into

Date

Explanation

$5,980

Beginning Balance - Bilingual Pay

$5,980 Current Reserve Balance

Health & Human Services Reserve Status (001-9800-981-9817)

Amount Dept Transferred Into Date Explanation
$400,000 Beginning Balance
($215,000) HHS 11/25/08 |Workforce Development RFS

$185,000 Current Reserve Balance

Fuel & Utility Reserve Status (001-9800-981-9819)

Amount

Dept Transferred Into

Date

Explanation

$1,108,121

Beginning Balance

$1,108,121 Current Reserve Balance

Planning Reserve Status (001-9800-981-9821)

Amount

Dept Transferred Into

Date

Explanation

$700,000

Beginning Balance

$700,000 Current Reserve Balance

Annualization Reserve Status (001-9800-981-9890)

Amount

Dept Transferred Into

Date

Explanation

$2,347,947

Beginning Balance

$2,347,947 Current Reserve Balance

| b



Last Updated 1-30-09 at 1:27pm

Unallocated Reserve Status (001-9800-981-9898)

Amount Dept Transferred Into Date Explanation
$41,384,029 Beginning Balance
$41,384,029 Current Reserve Balance

BEFIT Auditor Reserve Status (001-9800-982-9902)
Amount Dept Transferred Into Date Explanation
$621,663 Beginning Balance
($1,410) Auditor 12/17/08 |Training Expenses
($14,500) Auditor 12/17/08 |Furniture and Training
($5,970) Auditor 1/12/09 |Furniture and Printer
($4,968) Auditor 1/12/09 |Printer Maintenance & Supplies
$594,815 Current Reserve Balance
BEFIT HRMD Reserve Status (001-9800-982-9903)

Amount Dept Transferred Into Date Explanation
$82,420 Beginning Balance
$82,420 Current Reserve Balance

BEFIT ITS Reserve Status (001-9800-982-9904)

Amount Dept Transferred Into Date Explanation
$81,095 Beginning Balance
$81,095 Current Reserve Balance

BEFIT Purchasing Reserve Status (001-9800-982-9905)
Amount Dept Transferred Into Date Explanation
$214,822 Beginning Balance
$214,822 Current Reserve Balance




Last Updated 1-30-09 at 1:27pm

TRAVIS COUNTY COMMISSIONERS COURT AGL’JEK‘

T OrFICE
Please consider the following item for: 09 Ja .
02-03-09 JAN 2T PM 147

I.  A. Request made by: Planning & Budget Office

Review and approve requests regarding grant proposals, applications, contracts, and
permissions to continue, and take other appropriate actions:

a) Approve Formula Grant award with the Task Force on Indigent Defense for
indigent defense services in Criminal Courts.

b) Approve contract with the RSVP Advisory Council to help fund the Seniors

and Volunteers for Childhood Immunization program in Health and Human
Services and Veterans Service.

Approved by:

Signature of Commissioner(s) or County Judge

. A. Backup memorandum and exhibits should be attached and submitted with this

Agenda Request (Original and eight copies of agenda request and backup).

B. Please list all of the agencies or officials names and telephone numbers that

might be affected or be involved with the request. Send a copy of this

Agenda Request and backup to them:
lll. Required Authorizations:  Please check if applicable:

Planning and Budget Office (854-9106)
Additional funding for any department or for any purpose

Transfer of existing funds within or between any line item budget
Grant

Human Resources Department (854-9165)
A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)
Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)
Contract, Agreement, Policy & Procedure




Last Updated 1-30-09 at 1:27pm

TRAVIS COUNTY

PR

PP

2/3/2009

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY 2009

The following list represents those actions required by the Commissioners Court for depariments to apply for, accept, or continue to operate grant programs. This
regular agenda item contains this summary sheet, as well as backup material that is attached for clarification.

Grant Grant Local County
Dept Grant Title Period Amount  Funds (Donation) = Match  FTEs Notes Page #
Contracts
a 24 Formula Grant-Indigent 10/1/2008 - $429,859 1 7
Defense Grants Program 9/30/2009
b 58 SVCI (Seniors and Volunteers 10/2/2008 - $4,000 0.25 1 12
for Childhood Immunization)  9/30/2009
Notes:

1 PBO recommends approval.
2 PBO does not recommend approval
3 Please see PBO recommendation for more information



Last Updated 1-30-09 at 1:27pm

FY 2009 Grants Summary Report

Outstanding Grant Applications

The following is a list of grants for which application has been made and notification of award has not yet been received.

Cm. Ct.
Grant County Approval
Dept Name of Grant Amount Match FTEs Date

58 AmeriCorp $301,429 $281,599 20 10/14/2008
49  Flood Mitigation Assistance Planning Grant $30,000 $10,000 11/7/2008
37  Sheriff's Combined Auto Theft Task Force $145,928 11/18/2008
47  Emergency Management Performance Grant $60,215 $60,215 12/16/2008
45  Young Offender Planning Grant $300,000 3 12/16/2008
19  Family Violence Accelerated Prosecution $98,842 $53223 1.39 1/6/2009

$936,414 $405,037 24.39
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FY 2009 Grants Approved by Commissioners Court

The following is a list of grants that have been received by Travis County since October 1, 2008

Cm. Ct.
Grant County Local Approval
Dept Name of Grant Amount Match  Funds (Donation) FTEs Date

47  Emergency Management Performance Grant $67,200 $67,200 10/7/2008
58  AmetiCotps $288,139.00 $223.358 16 10/28/2008
45  Juvenile Justice and Delinquency Prevention (JJDP)- $24,864.00 $223,358

Intensive In-Home Family Services Grant 11/4/2008
58 Parenting in Recovery $500,000 $91,203 1 11/4/2008
40 OVW FY08 Safe Havens: Supervised Visitation and $199,320

Safe Exchange Grant Program 11/4/2008
37  Internal Affairs Software Upgrade $50,000 11/7/2008
37 Office of Community Oriented Policing Program $350,738 11/18/2008
37  State Criminal Alien Assistance Program (SCAAP) $1,239,273 11/18/2008
45 Byrne Memorial ISC Residential Progams $103,888 1 11/25/2008
23 Project Safe Neighborhoods $48,518 048 11/25/2008
23 Project Safe Neighborhoods Amendment to FY08 $51,482 0.52 11/25/2008
58  Customer Assistance Program Plus 1 Funding $100,000 12/2/2008
58  Keeping the Warmth Program, Conservation & Energy $20,000 12/2/2008
58  Veterans' E“mployment and Training Service (Stand $7,000

Down Grant) 12/9/2008
49  Travis County Flood Protection Planning Grant $195,000 $465,000 12/16/2008
58 RSVP $61,281 $6,128 0.5 12/30/2008
58  RSVP - Texas Department of Aging and Disability $23,800 $23,800

Services (TDADS) 12/30/2008
37  Homeland Security Grant Program - Austin Area $153,955 1

Fuston Center - TCSO

12/30/2008



23 leslHréatoéaP-Mgréerpent for the Austin/Travis County $685,586 4
Family Violence Protection Team 1/27/2009

49 Northridge Acres Water Corporation Project $250,000 1/27/2009
$4,300,044  $1,100,047 $120,000 24.50
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FY 2009 Grants Summary Report
Amended Grant Applications

Original Total Cm. Ct.
Grant ~ Amendment Total FTEs Approval
Dept Name of Grant Amount  Amount Revised Associated Date
55 Travis County Mental
Health Public
Defenders Office
$ 330,776 § 44,224 8.00 10/7/2008
Total Outstanding $§ 330,776 § 44,224 8.00

* Original Grant Column shows Beginning FY'08 Amount
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FY 2009 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct.
Original Original ~ Continuation Original Approval
Name of Grant County Amount  Total Apptroval Date for
Dept Grant Amount  Match Total FTEs Date Continuation
22 Drug Court $84.419.75 1 10/14/2008
Program
24 Drug $188,474.00 1 10/21/2008
Diversion
Court
22 Drug Coutt $84,419.75 1 12/16/2008
Program
24 Drug $160,041 1 12,/16/2008
Diversion
Court
24 Drug $160,041 1 1/21,/2009
Diversion
Court
22 Family Drug $84,419.75 1 1/21/2009
Treatment
Court Program
$761,815.25 $ - 6.00

Total
Outstanding
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GRANT SUMMARY SHEET
Check One: Application Approval Contract Approval X Status Report r
Department/Division: | Travis County Criminal Courts
Contact Person: Debra Hale
Title: Court Management Director
Phone Number: (512)854-9432
Grant Title: Formula Grant- Indigent Defense Grants Program
Grant Period: From: | October 1, 2008 I To: I September 30, 2009
Grantor: Task Force on Indigent Defense
Check One: New: Continuation: x Amendment: T
Check One: One-time Award: T Ongoing Award: x
Type of Payment: Advance: I Reimbursement: x
Grant Categories/ Federal State Local County In-Kind TOTAL
Funding Source Funds Funds Funds Match
Personnel
Operating $429,859 $429,859
Capital Equipment
Indirect Costs
TOTAL: $429,859 $429,859
FTEs:
Proj. Progress As Of: Proj.

Performance Measures FY03 FY06
Applicable Departmental Measures | Measure | 12/31/05 | 3/31/06 | 6/31/06 | 9/30/06 | Measure
100% of defendants meeting 100% 100% 100% 100% | 100% 100%

indigence criteria will receive court
appointed counsel and services.

Measures For Grant
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PBO Recommendation:

The Criminal Courts are requesting Commissioners Court approval of a grant award from the
Task Force on Indigent Defense for the FY 09 Indigent Defense Formula Grant Program. The
Texas Legislature authorized the Task Force to direct the Comptroller to distribute Fair Defense
Account funds for grants to improve indigent defense services and promote county compliance
with requirements of state law and Task Force polices and standards. The grant provides Travis
County with $429,859 in funding for the period October 1, 2008 through September 30, 2009 for
indigent defense services. Revenue from the grant program was included in the Auditor’s 5t
Revenue Estimate in anticipation of the award, which Travis County has received since FY 02.
The grant provides revenue to partially offset the cost to Travis County for expenditures already
budgeted in the Criminal Courts Legally Mandated Fees budget for indigent attorney fees and
other mandated expenses. PBO recommends approval.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the
current activities of the department? Is the grant starting a new program, or is it enhancing an existing
program?

In 2001, the 77" Legislature passed Senate Bill 7 (Texas Fair Defense Act), which mandated changes in
how Texas counties provide, pay and monitor legal services for indigent defendants accused of criminal
acts. The Act further mandated that attorneys be paid reasonable fees for performing services based upon
the time and labor required, the complexity of the case, and the experience of counsel. The Travis County
Courts, in compliance with the Act, adopted new fee schedules effective January 1, 2002. Interim
procedures and guidelines related to indigent defense were also adopted. As a result of new procedures
and fee schedules, expenses for providing indigent defense have increased annually. The grant award for
FYO09 (projected allocation) is $429,859.

2. Departmental Resource Commitment: What are the long term County funding requirements of the
grant?

This is a mandated expense that the County is required to fund long term.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose
to fund the grant match? Please explain.

A county match is not required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not,
please explain why not.

Not applicable.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the program
discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the proposed funding
mechanism: (1) Request additional funding (2) Use departmental resources. If (2) is answered, provide
details about what internal resources are to be provided and what other programs will be discontinued as
a result.

No. If the grant award is not funded, because this is a mandated function, the department will have to
request additional funding.

6. If this is a new program, please provide information why the County should expand into this area.
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This is an existing program.

7. Please explain how this program will affect your current operations. Please tie the performance
measures for this program back to the critical performance measures for your department or office.

This funding will allow us to continue to provide indigent defense services to defendants who meet the
criteria for indigence. The only performance measures that have been utilized for indigent defense are
(1) the amount of expenses incurred each year and (2)100% of those defendants who meet indigence
criteria will receive a court appointed attorney and services.
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TEXAS TASK FORCE ON INDIGENT DEFENSE

205 West 14" Street, Suite 700 Tom C. Clark Building (512)936-6994
P.O. Box 12066, Austin, Texas 78711-2066

www.courts.state.tx.us/tfid

CHAIR: DIRECTOR:
THE HONORABLE SHARON KELLER MR. JAMES D. BETHKE
Presiding Judge, Court of Criminal Appeals

VICE CHAIR:
THE HONORABLE OLEN UNDERWOOD

January 6, 2009

Honorable Samuel T. Biscoe
Travis County Judge

P.O. Box 1748

Austin, TX 78767-1748

Dear Judge Biscoe:

I am pleased to inform you that the Texas Task Force on Indigent Defense has awarded ravis
County a formula grant estimated to be $429,859.00. The Statement of Grant Award FY2009
Formula Grant is attached. Please have the person designated by your FY09 Formula Grant

commissioners’ court resolution sign the Statement of Grant Award and return it via fax to (512)
475-3450. You do not need to mail the original. Some statements may contain special conditions.

Please make note that we cannot disburse funds until these conditions have been met.

The Task Force works together with counties to promote innovation and improvement in indigent
defense systems statewide. On behalf of the Task Force, I-congratulate Travis County for its efforts
and achievements in these areas. If you have any questions or need clarification on the information
contained in this letter, please call Whitney Stark, Grants Administrator at the Task Force office,

toll free in Texas at (866) 499-0656,

Sincerely,

i

Sharon Keller
Chair, Task Force on Indigent Defense
Presiding Judge, Court of Criminal Appeals

|0
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Grant Number:
Grantee Name:
Program Title:

Grant Period:

Grant Award Amount:

Task Force on Indigent Defense
Statement of Grant Award
FY2009 Formula Grant

212-09-227

Travis County

Indigent Defense Services

10/01/2008-9/30/2009

The sum of $5000.00 and 3.58% of the remaining funds budgeted for
FY09 formula grants by the Task Force. Based on the initial funds
budgeted, this amount is estimated to be $429,859.00.

The Task Force on Indigent Defense (Task Force) has awarded the above-referenced grant for
indigent defense services. Formula Grants are provided by the Task Force to meet its statutory
mandates and to promote Texas counties’ compliance with standards adopted by the Task Force.
The authorized official named on the grant application must sign this Statement of Grant Award and
return it to the Task Force by February 9, 2009. The grantee will not receive any grant funds
until this notice is executed and returned to the Task Force.

Standard Grant Conditions:

e The authorized official for the grantee accepts the grant award.

The authorized official, financial officer, and program director, referred to below as grant
officials, agree to the terms of the grant as written in the Request for Applications issued on
August 27, 2008, including the rules and documents adopted by reference in the Task Force on
Indigent Defense’s Grant Rules in Title 1, Part 8, Chapter 173, Texas Administrative Code.

The grant officials understand that a violation of any term of the grant may result in the Task
Force placing a temporary hold on grant funds, permanently deobligating all or part of the grant
funds, requiring reimbursement for funds already spent, or barring the organization from
receiving future grants.

Disbursement of funds is always subject to the availability of funds.

Any plan documents submitted to the Task Force must continue to meet all grant eligibility
requirements.

The authorized official for this grant program has read the preceding and indicates agreement by
signing this Statement of Grant Award below:

Signature of Authorized Official

Name & Title (must print or type)

Date
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GRANT SUMMARY SHEET
Check One: Application Approval: [ ] Permission to Continue: |_|
Contract Approval:  [X] Status Report: []

Department/Division: | Travis County Health and Human Services and Veterans Service
Contact Person/Title: | John C. Bradshaw/ Contract Specialist
Phone Number: 854-4277
Grant Title: SVCI (Seniors and Volunteers for Childhood Immunization)
Grant Period: From: | 10/1/2008 (TG | 9/30/2009
Grantor: RSVP Advisory Council
Check One: New: [] | Continuation: [X | Amendment: [ ]
Check One: One-Time Award: [ | Ongoing Award: [X]
Type of Payment: | Advance: [ | Reimbursement: [X]
Grant Categories/ Federal State Local County
Funding Source Funds Funds Funds Match In-Kind | TOTAL
Personnel: 4,000 4,000
Operating: 0
Capital Equipment: 0
Indirect Costs: 0
Total: 0 0 4,000 0 0 4,000
FTEs: 25 25
Auditor’s Office Review: [X Staff Initials: EH
Auditor’s Office Comments:
County Attorney’s Office Contract Review: [X] Staff Initials: MG

Projected Projected

Performance Measures FY 09 Progress To Date: FY 10
Abpplicable Depart. Measures | Measure | 12/31/08 | 3/31/09 | 6/31/09 | 9/30/09 | Measure
Number of volunteers 1,100 1,100
Number of volunteer hours 225,000 225,000
Estimated savings to $3,462,750 $3,462,750
taxpayers
Measures For Grant

Number of Volunteers 31 31
Outcome Impact Description | Volunteers for the SVCI program are recruited by RSVP to

explain to new mothers the importance of having their babies

vaccinated.
Number of Volunteer Hours 595 | | l 595

M:Staff Travis\FY 02 - FY 09 M T

ferstFY 09'2-10-09 HHS RS\VP Advisory Councll Summary FY09.doc
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Outcome Impact Description | Volunteers distribute information to new mothers at local
hospitals.

Number of Mothers Enrolled 839 | | | [ ] 839
Outcome Impact Description | Mothers enrolled in the program receive mailings informing
them when it is time for their child’s immunizations.

PBO Recommendation:

This is a small grant award from the Retired Seniors Volunteer Program (RSVP) to partially fund
the cost of a part time staff position to work with the Seniors Volunteer Children Immunization
Program. There is no cash match requirement and Travis County has received this grant for a
number of years.

PBO recommends approval of this request.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The Seniors and Volunteers for Childhood Immunization (SVCI) program is run out of the
RSVP offices. A grant from the RSVP Advisory Council helps pay part of the salary of an RSVP
staff member who recruits volunteers to provide information to new mothers about the
importance of vaccinating their babies.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

If the Advisory Council were to decrease or eliminate funding for the SVCI Program, then RSVP
would seek money from other sources, including the General Fund.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

| No cash or in-kind match is required. ' ]

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.
Ehe Advisory Council grant does not allow payment of administrative costs. I

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

If the Advisory Council were to decrease or eliminate funding for the SVCI Program, then RSVP
would seek money from other sources, including the General Fund.

MASwll_CumentiTravis\FY 02 - FY 09 Memo-TrasferaFY 0912-10-09 HHS RSVP Advisury Council Sunmary FY09.doc

13
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6. Ifthis is a new program, please provide information why the County should expand into this
area.

NA ]

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

The SVCI program uses senior volunteers supplied by the RSVP program. The RSVP program is
mandated by the Older Americans Act as a way to provide volunteer opportunities for adults 55
years old and older. The applicable department performance measures include the number of
volunteers and volunteer hours provided by this grant.

M:ASwafl” Curenti Trasis\FY 02 - FY 09 Memo-Transfers\FY 09A2-10-09 HHS RSVP Advisory Council Summary FY09.doc %
‘ j
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
100 North L.H. 35
P. O. Box 1748
Austin, Texas 78767
Sherri E. Fleming
Executive Manager

(512) 854-4100
Fax (512) 854-4115
DATE: January 21, 2009
TO: Members of the Commissionerrs Court
FROM: B %,

Sherri E. Fleming, Executive Mghager
Travis County Health and Human Services and Veterans Service
SUBJECT: RSVP Advisory Council grant contract

Proposed Motion:

Consider and take appropriate action to approve the FY'09 grant contract with the
RSVP Advisory Council to help fund the Seniors and Volunteers for Childhood
Immunization program.

Summary and Staff Recommendations:

The Seniors and Volunteers for Childhood Immunization (SVCI) program provides
information to new mothers about the importance of vaccinating their babies. An RSVP
staff member administers the program and works with RSVP volunteers to distribute
information at local hospitals. A $4,000 grant from the RSVP Advisory Council helps
cover program costs.

TCHHSVS staff recommends approving this contract.

Budgetary and Fiscal Impact:

The $4,000 grant from the RSVP Advisory Council does not require a cash or in-kind
match. The grant contract follows the fiscal year. (The Advisory Council grant is
combined with an $8,424 grant from the University of North Texas (UNT) for a total of
$12,424 in grant funding for the SVCI program.)

\5
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Issues and Opportunities:

Vaccines prevent a variety of serious diseases. Children need to be immunized at 2
months, 4 months, 6 months, 12 months, 15 months and 18 months old.

Background:

The University of North Texas has reduced its grant funding from $12,960 in previous
years to $8,424. The RSVP Advisory Council agreed to help make up the deficit.

Cc:  Deborah Britton, Division Director, Community Services, TCHHSVS
Fred Lugo, Manager, RSVP
Susan Spataro, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Ellen Heath, Financial Analyst, Travis County Auditor's Office
Mary Etta Gerhardt, Assistant County Attorney
Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Analyst, Planning and Budget Office
Cyd Grimes, Travis County Purchasing Agent
Rebecca Gardner, Assistant Purchasing Agent, Travis County Purchasing Office

Jo



Last Updated 1-30-09 at 1:27pm

CONTRACT FOR SOCIAL SERVICES
BETWEEN TRAVIS COUNTY AND
RETIRED SENIOR VOLUNTEER PROGRAM OF TRAVIS COUNTY ADVISORY COUNCIL

I. PARTIES
This Contract ("Contract") is entered into by the following Parties: Travis County, a political subdivision of Texas
("County"), and the Retired Senior Volunteer Program ("RSVP") of Travis County Advisory Council, a not-for-profit
organization ("Council").
II. RECITALS

County has the authority to provide for the care of indigents and other qualified recipients (TEX. LOC. GOV'T. CODE,
Section 81.028, and other statutes), and provision of that care constitutes a public purpose.

County has the authority to provide for public health education and information services (TEX. HEALTH AND
SAFETY CODE, Chapters 121 and 122, and other statutes), and provision of those services constitutes a public
purpose.

Travis County Health, Human Services and Veterans' Services has the authority to perform all public health functions
that County can perform through TEX. HEALTH & SAFETY CODE ANN., Section 121.032.

Pursuant to the terms of this Contract, personal and professional services for the care of indigents and other qualified

recipients and for public health education and information will be provided, thus providing services which will further
the achievement of a public purpose.

NOW, THEREFORE, in consideration of the hereinafter set forth agreements, covenants, and payments, the amount and
sufficiency of which are acknowledged, County and Council agree to the terms and conditions stated in this Contract.
II1. DEFINITIONS
1.0 In this Contract,
1.1 "Commissioners Court" means the Travis County Commissioners Court.

1.2 "Contract Funds" means all funds paid by County to Council, or by Council to County, pursuant to
Section 12.0 and other applicable provisions of this Contract.

1.3 "Contract Term" means the Initial Term and/or any Renewal Term, or any other period of time
designated in writing as a Contract Term by the Parties.

1
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1.4 "County Auditor" means Susan Spataro, the Travis County Auditor, or her successor.

1.5 "County Department" means Travis County Health, Human services and Veterans' Services working
separately or in conjunction with the Austin/Travis County Health and Human Services Department.

1.6 "County Purchasing Agent" means Cyd Grimes, the Travis County Purchasing Agent, or her
Successor.

1.7 "Day(s)" means calendar day(s), unless otherwise specifically noted in any individual provision.

1.8 "Eligible Client" means those individuals determined by Travis County to meet requirements for

receiving services under this Contract.

1.9 "Executive Manager" means Sherri Fleming, Executive Manager of Travis County Health, Human
Services and Veterans' Services Department, or her successor or designated representative,

1.10 "Fiscal Year" means the County Fiscal Year, which is that twelve-month time period between any
October 1 and the next following September 30.

1.11 "Is doing business" and "has done business" mean:

1.11.1 Paying or receiving in any calendar year any money or valuable thing which is worth more than $250 in
the aggregate in exchange for personal services or for the purchase of any property or property interest, either
real or personal, either legal or equitable; or

1.11.2 Loaning or receiving a loan of money; or goods or otherwise creating or having in existence any legal
obligation or debt with a value of more than $250 in the aggregate in a calendar year;

1.11.3 but does not include:

1.11.3.1 any retail transaction for goods or services sold to a Key Contracting Person at a posted,
published, or marked price available to the public;

1.11.3.2 any financial services product sold to a Key Contracting Person for personal, family or
household purposes in accordance with pricing guidelines applicable to similarly situated individuals with
similar risks as determined by Contractor in the ordinary course of its business; and

1.11.3.3 a transaction for a financial service or insurance coverage made on behalf of Contractor if
Contractor is a national or multinational corporation by an agent, employee or other representative of
Contractor who does not know and is not in a position that he or she should have known about the Contract.

3
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1.12 "Key Contracting Person" means any person or business listed in Exhibit A to the Affidavit attached
to this Contract and marked Attachment A.

1.13 "Parties" and "Party" means the County and/or Council.

1.14 "RSVP Immunization Program" means the Travis County Retired and Senior Volunteer Program to
encourage and assist parents in starting the immunization of their infants on a timely basis and in checking with their
health care providers about their preschool child's immunization status.

1.15 "Subcontract” means any agreement between Council and another party or County and another Party
to fulfill, either directly or indirectly, any of the requirements of this Contract, in whole or in part.

1.16 "Subcontractor" means any party providing services required under this Contract to an Eligible Client
or to Council or County under an agreement between Council and that party, or County and that Party, including
contractor(s), subcontractor(s), and other subrecipient(s) of Council and/or County; and any party or parties providing

services for Council or County which will be paid for using Contract Funds committed by County or Council to be paid
under this Contract.

IV. GENERAL TERMS

2.0 CONTRACT TERM

2.1 Initial Term. The Parties acknowledge and agree that this Contract shall be effective during the
Initial Term which begins October 1, 2008, and terminates September 30, 2009, unless earlier terminated by the Parties
pursuant to the terms of this Contact.

22 Renewal Term(s) Unless sooner terminated pursuant to the terms of this Contract, this Contract
may only be renewed by action evidenced in writing and executed by County and Council for up to three (3) additional
years (or through September 30, 2012), or for whatever time period agreed to in writing by County and Council in
writing. The exercise of any option to renew under this provision shall be with the understanding that all terms and
conditions, including the negotiated rates, remain unchanged and in full force and effect, unless this Contract is
specifically amended pursuant to Section 3.0 of this Contract to make any changes in those terms. Non-competitive
renewal shall be based upon the Council's positive performance, County's continuing need for the services and approval
by the Commissioners Court of the necessary budget set aside for this purpose, and will be limited to the amount
approved during the budget process applicable to the Renewal Term.

3.0 AMENDMENTS

3.1 Written. Unless specifically provided otherwise in this Contract, any change to the terms of this
Contract or any attachments to it shall be made in writing and signed by both Parties.

32 Acknowledgments as to Amendments. It is acknowledged by Council that no officer, agent,
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employee or representative of County other than the Commissioners Court has any authority to change the terms of this
agreement or any attachments to it or to sign any document obligating County unless expressly granted that authority by
the Commissioners Court under a specific provision of this Contract or by separate action by the Commissioners Court.
Verbal discussion or other indications of changes to this Contract will NOT be effective

33 Submission. Council shall submit all requests for all changes, alterations, additions or deletions of
the terms of this Contract or any attachment to it to the Travis County Purchasing Agent with a copy to the Executive

Manager. Upon agreement by the County Department, the request will be presented by the Purchasing Agent to the
Commissioners Court for consideration.

4.0 ENTIRE AGREEMENT

4.1 All Agreements. All oral and written agreements between the Parties to this Contract relating to the
subject matter of this Contract that were made prior to the execution of this Contract, including the applicable terms of
the Contract, have been reduced to writing and are contained in this Contract.

42 Attachments. The attachments enumerated and denominated below are hereby made a part of this
Contract, and constitute promised performances by Council in accordance with all terms of this Contract.

42.1  Attachment A, Ethics Affidavit_
422  Attachment B, Conflict of Interest Questionnaire

4.3 Council Communication.

4.3.1  General Communication. Council and County agree that, unless otherwise designated specifically in
any provision, all communication, requests, questions, or other inquiries related to this Contract shall initially
be presented by Council to the County Department through the Executive Manager.

43.2  Contract Issues. At any time that Council has an issue, problem, dispute, or other question ("issue")
concerning this Contract, Council may first contact County through County Department. Council shall
provide written notice of the issue to County Department, with such written notice including a specific written
description of the issue as well as the Council's desired resolution of the issue. Council and County will make a
good faith effort to resolve the issue to their mutual satisfaction in a timely manner. It is understood and agreed
that any resolution of the issue which necessitates a change in any term or condition of this Contract, including

a waiver of any term or condition, shall be handled only as a written amendment pursuant to Section 3.0 of this
Contract.

V. RESPONSIBILITIES AND OBLIGATIONS OF COUNCIL
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5.0

6.0

COUNCIL PERFORMANCE
5.1 Services and Activities.

5.1.1 Requirements. During any Contract Term, Council shall perform, in a satisfactory manner as determined
by County, through County Department, all obligations and responsibilities as set forth under this Contract.

5.1.2 Failure to Perform. In the event of Council's non-compliance with any term of this Contract, including,
but not limited to timely submission of any report, record or notification, County may impose such sanctions as
determined to be necessary by County.

5.2 Indemnification and Claims.

5.2.1 INDEMNIFICATION. Council agrees to and shall indemnify and hold harmless County, its
officers, agents, and employees, from and against any and all claims, losses, damages, negligence, causes
of action, suits, and liability of every kind, including all expenses of litigation, court costs, and attorney's
fees, for injury to or death of any person, for any act or omission by Council, or for damage to any
property, arising out of or in connection with the work done by Council under this Contract, whether
such injuries, death or damages are caused by Council's sole negligence or the joint negligence of
Council and any other third party.

5.2.2 Claims Notification. If Council receives notice or becomes aware of any claim, or other action,
including proceedings before an administrative agency, which is made or brought by any person, firm,
corporation, or other entity against Council or County, Council shall give written notice to County Department
of: the claim, or other action within three (3) working days after being notified of it or the threat of it; the name
and address of the person, firm, corporation or other entity that made or threatened to make a claim, or that
instituted or threatened to institute any type of action or proceeding; the basis of the claim, action or
proceeding; the court or administrative tribunal, if any, where the claim, action or proceeding was instituted;
and the name or names of any person against whom this claim is being made or threatened. This written notice
shall be given in the manner provided in Section 16.0 of this Contract. Except as otherwise directed, Council

shall furnish to County copies of all pertinent papers received by Council with respect to these claims or
actions.

53 Miscellaneous Responsibilities.

53.1  Change in Identity. Council shall notify the Purchasing Agent and County Department immediately
in writing, and in advance where possible, of any significant change affecting the Council, including change of
Council's name or identity, ownership or control, payee identification number and other. Failure to provide
such information in a timely manner may delay payment under this Contract or result in other action by County
regarding Council's status under this Contract.

ACKNOWLEDGMENTS, WARRANTS, AND ASSURANCES
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6.1 Accurate Information. Council warrants that all reports, data and information submitted to County
will be accurate, reliable and verifiable. Approval by County of such shall not constitute nor be deemed a release of the
responsibility and liability of Council, its employees, agents or associates for the accuracy and competency of their
reports, information documents, or services, nor shall approval be deemed to be the assumption of such responsibility by
County for any defect, error, omission, act or negligence or bad faith by Council, its employees, agents, or associates.

6.2 Payment of Taxes. Council acknowledges and agrees that neither federal, state, nor local income
tax, nor payroll tax of any kind will be withheld or paid by County on behalf of Council or the employees of Council.
Council will not be treated as an employee with respect to the services performed under the terms and conditions of this
Contract for federal and state tax purposes. Council accepts_responsibility for the compensation of employees,
withholding and payment of taxes, and for purchasing any liability, disability or health insurance coverage deemed
necessary by Council. Council understands that Council is responsible to pay, according to the law, Council's income
"tax. If Council is not a corporation, Council further understands that the Council may be liable for self-employment
(social security) tax, to be paid by Council according to law.

6.3 Non-delinquency on Federal Debt. Council, by signing this Contract, certifies that Council is not
delinquent in repaying any Federal debt; has not been judged to be in default on a Federal Debt; and has not had a
judgment lien filed against it as a result of a Federal debt. Failure to maintain this status will result in action by
County up to and including termination of this Contract.

6.4 Debarment, Suspension and Other Responsibility Matters. Certification under this Section 6.4

provides for compliance with certification requirements under 15 CFR Part 26, "Government-wide Debarment and

Suspension.” Council, by signing this Contract, hereby certifies that, to the best of its knowledge and belief, it and
its principles:

(a) are not presently debarred, suspended, proposed for debarment, declared ireligible or voluntarily
excluded from covered transactions by and Federal department or agency.

(b) have not within a three-year period preceding this Contract been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State or local) tramsaction or contract under a public
transaction; violation of Federal or State artitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction or records, making false statements, or receiving stolen property;

(c) are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (b); and

(d) have not within a three year period preceding this Contract had one or more public transactions
(Federal, State or local) terminated for cause or default.
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Where Council is unable to certify to any of the statements in this Section 6.4, Council shall provide an explanation
of such inability prior to the effective date of this Contract for County's consideration and evaluation with the
understanding that such may result in termination of this Contract by County.

7.0 COMPLIANCE

7.1 Federal, State and Local Laws. Council shall provide all services and activities performed under the
terms of this Contract in compliance with the Constitutions of the United States and Texas and with all applicable
federal, state, and local orders, laws, regulations, rules, policies, and certifications governing any activities undertaken
during the performance of this Contract including, but not limited to: Title VI of the Civil Rights Act of 1964, as amend-
ed; Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. Section 794); the Americans With Disabilities Act of 1990,
Public Law 101-336 [S.933] ("ADA"), Chapter 73, TEXAS ADMINISTRATIVE CODE, HEALTH AND SAFETY
CODE, Section 85.113 (relating to workplace and confidentiality guidelines regarding AIDS and HIV); Health
Insurance Portability and Accountability Act of 1996 (HIPAA); Council shall not discriminate against any employee,
applicant for employment, or Eligible Client based on race, religion, color, gender, national origin, age or handicapped
condition. In performance of all Contract services and activities, Council will comply with applicable state and federal

licensing and certification requirements, health and safety standards, and regulations prescribed by the U.S. Department
of Health and Human Services and the Texas Department of Health.

7.2 Confidentiality.

7.2.1 Method. Council shall establish a method to secure the confidentiality of records and other information
relating to Eligible Clients in accordance with the applicable Federal laws, rules and regulations, the applicable
State and local laws, rules, and regulations and applicable professional ethical standards. This provision shall
not be construed as limiting the right of access to Eligible Client information.

7.2.2 Privacy. Council shall comply with state and federal laws relating to the privacy and confidentiality of
patient and client records that contain protected health information, or other information made confidential by
law, and shall maintain patient and client records in compliance with state laws relating to the security and
retention of medical or patient records.

8.0 RETENTION AND ACCESSIBILITY OF CLIENT & FISCAL RECORDS

8.1 Records. County and Council agree to maintain all records and documentation for all expenditures
pertaining to this Contract in a readily available state and location until an audit in conformance with generally accepted
accounting principals and procedures for governmental organizations is completed and all questions arising from it are

resolved satisfactorily, or for three (3) years after the agreement term in which the activity occurred, whichever occurs
later.

8.2 Access. Council and County agree to give any of the duly authorized representatives of the other
Party, full reasonable access to and the right to examine all books, accounts, records, reports, files, and other papers,
things, or property belonging to or in use by the other Party and pertaining to this agreement at reasonable times and for
reasonable periods. These rights to access shall continue as long as the records are required to be retained by either

7
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Party, and for any additional time period that the records are retained by either Party

8.3 Confidentiality. Council and County agree to establish a method to secure the confidentiality of
records and other information relating to the performance of this Contract in accordance with applicable federal laws,
rules and regulations, applicable state laws and regulations, and applicable professional ethical standards.

8.4 Rights to Materials. All reports, charts, schedules, records, or other appended documentation of
Council which is related to this Contract, and any responses, inquiries, correspondence and related material submitted by
Council to County or created by Council under this document are the property of County.

9.0 REPORTING REQUIREMENTS

9.1 Quarterly Reports. County's reporting obligations under this Contract will be satisfied by the
continuation of the provision of quarterly reports to the University of North Texas pursuant to the contract currently in
place between Travis County and the University of North Texas for immunization. County and Council acknowledge
and agree that they have copies of said contract and amendments and are aware of the obligations under that contract.
County has no obligation to provide separate reports to Council under this Contract.

VL. RESPONSIBILITIES AND OBLIGATIONS OF COUNTY

10.0 LIMITATIONS

10.1 County Approval. Approval of County of any services or reports shall not constitute nor be deemed
a release of the responsibility and liability of Council, its employees, agents or associates for the accuracy and
competency of their reports, information, documents, or services, nor shall approval be deemed to be the assumption of
such responsibility by County for any defect, error, omission, act or negligence or bad faith by Council, its employees,
agents, or associates.

11.0 COUNTY OBLIGATIONS.

11.1 County Services. County shall provide authorized services under the Seniors and Volunteers for
Childhood Immunization Program to qualified recipients of the City of Austin through a Travis County RSVP Specialist
I or Il in accordance with all terms of this Contract.

11.2 County Liability. County will not assume liability for the Council contribution until good funds have
been deposited with the County' Treasurer's Office. Council assumes all liability and responsibility for payment for any
portion of the total amount due attributable to Council funds.

11.3 County Civil Rights/ADA Compliance. County shall, and shall require all Subcontractors to,
provide all services and activities required under this Contract in compliance with the Civil Rights Act of 1964, as
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amended, the Rehabilitation Act of 1973, Public Law 93-1122, Section 504, and with the provisions of the Americans
With Disabilities Act of 19990, Public Law 101-336 (S.933). County shall not discriminate against any employee,
applicant for employment or client based on race, religion, color, sex, national origin, age or handicapped conditions.

114 County Confidentiality. County agrees to keep confidential at all times all information that
identifies clients and personnel and any other information received from Council if required to do so by law.

11.5 Immunity or Defense. It is expressly understood and agreed by all Parties that, neither the execution
of this Contract, nor any conduct of any representative of County relating to this Contract, shall be considered to waive,
nor shall it be deemed to have waived, any immunity or defense that would otherwise be available to it against claims

arising in the exercise of its governmental powers and functions, nor shall it be considered a waiver of sovereign
immunity to suit.

VII. FINANCIAL PROVISIONS

12.0 CONTRACT FUNDS

12.1 Maximum Funds.

12.1.1 Initial Term. During the Initial Term, in consideration of the services provided, either directly or
indirectly, by County under the provisions of this Contract, Council agrees to pay the County an amount of
Four Thousand Dollars ($ 4,000.00). The payment will be made no later than twenty(20) days after the date of
execution of this Contract.

12.1.2 Renewal Term. Unless otherwise agreed to in writing by the Parties, payments during any Renewal
Term will remain the same as those set forth in this Section 12.1.

12.1.3 No Third Party Rights. All funds paid to County by Council under this Contract shall be used for the
payment of allowable contract expenditures made by County. This Contract creates no third party beneficiary
rights as between Council and any of County's contractors and/or employees.

12.1.4 Fiscal Year Limit. In no event shall any provision of this Contract or any agreement subject to this
Contract be interpreted to obligate the County beyond the funds approved by the Commissioners Court for any
Fiscal Year/budget period. Council understands and agrees that County's liability and obligation for total
County Contract Funds is limited to that portion of the total which has been approved by the Commissioners
Court during the budget period for the portion of the term which falls within the County fiscal year in place at
the beginning of the Contract Term or any Renewal Term.

12.2 Taxes. County shall not be liable for state, local or federal excise taxes of Council. Council must be
able to demonstrate on-site compliance with the Federal Tax Reform Act of 1986, Section 1706, amending Section 530
of the Revenue Act of 1978, dealing with issuance of Form W-2's to common law employees. The Council is
responsible for both Federal and State Unemployment insurance coverage and standard Workers' Compensation
Insurance coverage. Council must comply with all Federal and State tax laws and withholding requirements. County
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will not be liable to Council or its employees for any Unemployment or Workers' Compensation coverage, or Federal or
State withholding requirements.

VIII. SUSPENSION/TERMINATION

13.0 TERMINATION

13.1 Material Breach. Either Party may terminate this Contract if the other fails to cure a material breach
which substantially impairs the value of the contract as a whole to the non-breaching Party within ten (10) days of
receipt of written notice being given by the non-breaching Party. If more than ten (10) days are required to cure such
default or breach, a reasonable time in excess of said days may be established, provided both Parties agree in writing as
to the time period to be substituted. In the event such default or breach is not cured within the specified time, the
contract may be terminated upon five (5) days written notice.

13.2 Reasons for Termination. Either Party shall have the right to terminate this Contract, in whole or in
part, at any time before the date of termination specified in Section 2.0 of this Contract for the following reasons:

13.2.1 Failure to Comply. The other Party has failed to comply with any term or condition of this Contract;

13.2.2 County Funding Out. During the budget planning and adoption process, Commissioners Court fails to
provide funding for this Contract for the County Fiscal Year following the beginning of the contract period,

13.2.3 Ability to Conform. Either Party is unable to conform to changes required by federal, state and local
laws or regulations, or

13.2.4 Beneficial Results. Either Party finds that the other Party is not producing results that are sufficiently
beneficial to warrant continued expenditure of Contract Funds.

133 Notification. County Purchasing Agent shall notify Council pursuant to the "Notice" provision of
this Contract in writing at least thirty (30) days before the date of termination of the decision to terminate; the reasons for

the termination; the effective date of the termination; and in the case of partial termination, the portion of the Contract to
be terminated.

134 Without Cause Termination. Either Party may terminate this Contract, in whole or in part, without
cause, if the Party wanting to terminate the agreement notifies the other party in compliance with the notice provisions of
the agreement of the decision to terminate this Contract, the effective date of termination at least sixty (60) days after
that notice and, in the case of a partial termination, the portion of the agreement to be terminated.

13.5 Mutual Termination. Any Party has the right to terminate this Contract, in whole or in part, when
the Parties agree that the continuation of the activities funded under this Contract would not produce beneficial results
commensurate with the further expenditure of funds; provided that both Parties agree, in writing, upon the termination
conditions, including the effective date of the termination; the provisions under which termination shall be accepted;
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and, in the case of partial termination, the portion of the Contract to be terminated.

13.6 Correction. At least thirty (30) days before the effective date of termination pursuant to any
provision of this Contract, the terminating Party shall notify the other Party in compliance with Section 16.0 of the
reasons for termination, the effective date of termination and the portion of this Contract to be terminated. Where
applicable, the non-terminating may avoid the termination of this Contract if that Party corrects the causes for the
reasons for termination stated in the notice to the satisfaction of other Party, as determined by that Party, prior to the
effective date of termination, or an extended date if agreed to in writing by the Parties.

13.7 Results of Termination.

13.7.1  Rights Surviving Termination. If either party terminates this Contract, in whole or in part, County has
the right to receive payment for all services provided before the date of termination and not previously paid;
and Council has the right to receive reimbursement of any amounts paid to County for which services were not
provided prior to the termination date.

13.7.2  Continued Liability. Notwithstanding any exercise by County of early termination pursuant to this
Section 13.0 or any provision of this Contract, Council shall not be relieved of any liability to County for
damages due to County by virtue of any breach of this Contract by Council, or for any amounts paid to Council
by County and determined by County to be overpayment(s), disallowed payment(s), or payment(s) subject to
refund under the terms of this Contract. County may withhold payments to Council until the exact amount of

damages or payments due to County from Council is agreed upon or is otherwise determined, and is paid in
full.

VIII. MISCELLANEQUS PROVISIONS

14.0 COUNCIL STATUS.

14.1 Independent Contractor. The Parties expressly acknowledge and agree that Council is an
independent contractor and assumes all of the rights, obligations and liabilities applicable to it as an independent
contractor. No employee of Council shall be considered an employee of County or gain any rights against County
pursuant to County's personnel policies and no employee of County shall be considered an employee of Council or gain
any rights against Council pursuant to Council's personnel policies. The relationship of County and Council under this
Contract is not and shall not be construed or interpreted to be a partnership, joint venture or agency. The relationship of
the Parties shall be an independent contractor relationship. Neither Party shall have the authority to make any
statements, representations or commitments of any kind, or to take any action which shall be binding on the other Party
or which shall hold itself out to be binding on the other Party.

14.2 Contract Limitation. This Contract sets out the agreements and obligations between County and
Council only, and does not obligate County or Council in any way to any of the other Party's Subcontractors, nor to any
other third party. This Contract creates no third party beneficiary rights as between County and any of Council's
Subcontractors. Each Party has the sole responsibility for payment for services rendered by that Party's Subcontractors.
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Neither Party shall not under any circumstances be liable to the other Party's creditors or Subcontractors for any
payments under this Contract.

15.0 MONITORING

15.1 Monitoring. Council reserves the right to perform periodic on-site monitoring of County's
compliance with the terms of this Contract, and of the adequacy, effectiveness and timeliness of Council's performance
under this Contract. Any issues, problems or deficiencies noted by Council shall be referred to the Executive Manager
for resolution which is satisfactory to Council and County.

16.0  NOTICES

16.1 Requirements. Except as otherwise specifically noted herein, any notice required or permitted to be
given under this Contract by one Party to the other shall be in writing and shall be given and deemed to have been given
immediately if delivered in person to the address set forth in this section for the Party to whom the notice is given, or on
the third day following mailing if placed in the United States Mail, postage prepaid, by registered or certified mail with
return receipt requested, addressed to the Party at the address hereinafter specified.

16.2 County Address. The address of County for all purposes under this Contract shall be:

Sherri Fleming, Executive Manager (or her successor)
Travis County Department of Health, Human Services,
and Veterans' Services

100 N. IH 35, Suite 3700

Austin, Texas 78701

With copies to (registered or certified mail with return receipt is not required):

Honorable David Escamilla (or his successor in office)
Travis County Attorney

P.O.Box 1748

Austin, Texas 78767

ATTENTION: Civil Transactions

and
Cyd Grimes, Purchasing Agent (or her successor)
Travis County Purchasing
P. 0. Box 1748
Austin, Texas 78767

16.3 Council Address. The address of the Council for all purposes under this Contract and for all notices
hereunder shall be:
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Retired Senior Volunteer Program of
Travis County Advisory Council

P. O.Box 1748

Austin, Texas 78767

16.4 Change of Address. Each Party may change the address for notice to it by giving notice of the
change in compliance with Section 16.0. Any change in the address, including a change in the Council's Executive
Director or Chairperson of the Board of Directors, shall be reported to the Executive Manager and the Purchasing Agent
within twenty (20) days of the change.

16.5 Change of Name. If a change of name is required by Council, the Purchasing Agent and Executive
Manager shall be notified in writing immediately. No change in the obligation of or to Council will be recognized until
it is approved by the Commissioners Court. Failure to timely provide notice under Section 16.0 may result in delay of
payment.

17.0  PROHIBITIONS

17.1 County Forfeiture of Contract. If Council has done business with a Key Contracting Person as
listed in Exhibit "A" to Attachment F during the 365 day period immediately prior to the date of execution of this
Contract by Council or does business with any Key Contracting Person at any time after the date of execution of this
Contract by Council (including business done during any Renewal Term of this Contract) and prior to full performance
of this Contract, Council shall forfeit all County benefits of this Contract and County shall retain all performance by
Council and recover all considerations, or the value of all consideration, paid to Council pursuant to this Contract.
Council shall notify County of any change in the information submitted with this Contract as to the Ethics Affidavit
within twenty (20) days of such change throughout the Initial Term and/or any Renewal Term.

17.2 Conlflict of Interest.

172.1 Conflict. Council shall ensure that no person who is an employee, agent, consultant, officer, or
elected or appointed official of Council who exercises or has exercised any functions or responsibilities with
respect to activities performed pursuant to this Contract or who is in a position to participate in a decision-
making process or gain inside information with regard to these activities has or may obtain a personal or
financial interest or benefit from the activity, or have an interest in any contract, Subcontract or agreement with
respect to it, or the proceeds under it, either for him or herself or those with whom he or she has family or
business ties, during his or her tenure or for one year thereafter.

1722 Conflict of Interest Questionnaire. Council shall complete the Conflict of Interest Questionnaire
attached to this Contract as Attachment B. Within seven (7) business days of executing this Contract, Council
shall file the Questionnaire with the County Clerk, Elections Division, 5501 Airport Blvd., Austin, Texas
78751.  Council shall update this Questionnaire, as required by Chapter 176, TEXAS LOCAL
GOVERNMENT CODE, by September 1, 2006, and each year thereafter for the duration of this Contract. In
addition, if any statement on this submitted Questionnaire becomes incomplete or inaccurate, Council shall
submit an updated Questionnaire, not later than the seventh (7th) business day after the date of an event that

13




Last Updated 1-30-09 at 1:27pm

makes a statement in the Questionnaire incomplete or inaccurate. Council should note that the law requires the
County to provide access to this Questionnaire on the official Travis County Internet website.

173 Solicitation. Council warrants that no persons or selling agency was or has been retained to solicit
this Contract upon an understanding for a commission, percentage, brokerage, or contingent fee, excepting bona fide
employees or bona fide established commercial selling agencies maintained by Council to secure business. For breach
or violation of this warranty, County shall have the right to terminate this Contract without liability, or, in its discretion
to, as applicable, add to or deduct from the Contract price for consideration, or otherwise recover the full amount of such
commission, percentage, brokerage or contingent fee.

174 Gratuities. County may cancel this Contract if it is found that gratuities in the form of entertainment,
gifts, or otherwise were offered or given by Council or any agent or representative to any County official or employee
with a view toward securing favorable treatment with respect to the performing of this Contract. In the event this
Contract is cancelled by County pursuant to this provision, the County shall be entitled, in addition to any other rights
and remedies, to recover from Council a sum equal in amount to the cost incurred by Council in providing such
gratuities. Council's employees, officers and agents shall neither solicit nor accept gratuities, favors or anything of
monetary value from Subcontractors or potential Subcontractors,

17.5 Nepotism. Council agrees that it will comply with the guidelines set forth for public officials under
TEX. GOVERNMENT CODE ANN, Ch. 573, by ensuring that no officer, employee or member of the governing body
of Council shall vote or confirm the employment of any person related within the second degree by affinity or third

degree by consanguinity to any member of the governing body or to any other officer or employee authorized to employ
or supervise such person.

18.0 ASSIGNABILITY

18.1 Written Approval. No Party may assign any of the rights or duties created by this Contract without
the prior written approval of the other Party. This provision includes assignment, sale, merger or any other action
resulting in any change in the status of Council. It is acknowledged by Council that no officer, agent, employee or
representative of County has any authority to assign any part of this Contract unless expressly granted that authority by
the Commissioners Court. Submission of a request for approval under this Section 18.1, "Assignment," shall be made in

writing to the Purchasing Agent. Failure to secure the approval required in this Section 18.1 may result in delay of
payment or other sanctions.

18.2 Binding Agreement. Subject to Section 18.1, this Contract shall be binding upon the successors,
assigns, administrators, and legal representatives of the Parties to this Contract.

19.0 LEGAL AUTHORITY

19.1 Council Authority. Council guarantees that Council possesses the legal authority to enter into this
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Contract, receive funds authorized by this Contract, and to perform the services Council has obligated itself to perform
under this Contract.

19.2 Signors. The person or persons signing this Contract on behalf of Council, or representing
themselves as signing this Contract on behalf of Council, do hereby warrant and guarantee that he, she or they have been
duly authorized by Council to sign this Contract on behalf of Council and to bind Council validly and legally to all
terms, performances, and provisions in this Contract.

19.3 Suspension. County shall have the right to suspend or terminate this Contract if there is a dispute as
to the legal authority of either Council or the person signing this Contract to enter into this Contract or to render
performances under it. Council and any person signing this Contract are liable to County for any money disbursed by

County for performance of the provisions of this Contract, if County has suspended or terminated this Contract for
breach of Section 19.1 or Section 19.2.

20.0 INTERPRETATIONAL GUIDELINES

20.1 Computation of Time. When any period of time is stated in this Contract, the time shall be
computed to exclude the first day and include the last day of the period. If the last day of any period falls on a Saturday,
Sunday or a day that County has declared a holiday for its employees these days shall be omitted from the computation.

20.2 Numbers and Gender. Words of any gender in this Contract shall be construed to include any other
gender and words in either number shall be construed to include the other unless the context in the Contract clearly
requires otherwise.

203 Headings. The headings at the beginning of the various provisions of this Contract have been
included only to make it easier to locate the subject matter covered by that section or subsection, and are not to be used
in construing this Contract.

21.0 OTHER PROVISIONS

21.1 Survival of Conditions. Applicable provisions of this Contract, as determined by County, shall
survive beyond termination or expiration of this Contract until full and complete compliance with all aspects of these
provisions has been achieved where the Parties have expressly agreed that those provisions should survive any such
termination or expiration or where those provisions remain to be performed or by their nature would be intended to be
applicable following any such termination or expiration.

21.2 Non-Waiver of Default. One or more acts of forbearance by any Party to enforce any provision of

this Contract or any payment, act or omission by any Party shall not constitute or be construed as a waiver of any breach
or default of any other Party which then exists or may subsequently exist.

213 Reservation of Rights. If any Party to this Contract breaches this Contract, the other Party(ies) shall
be entitled to any and all rights and remedies provided for by the Texas law and any applicable Federal laws or
regulations. All rights of County, under this Contract are specifically reserved and any payment, act or omission shall
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not impair or prejudice any remedy or right to County under it. The exercise of or failure to exercise any right or
remedy in this Contract of County or the failure to act in accordance with law based upon the other Party's breach of the
terms, covenants, and conditions of this Contract, or the failure to demand the prompt performance of any obligation
under this Contract shall not preclude the exercise of any other right or remedy under this Contract or under any law, nor

shall any action taken or not taken in the exercise of any right or remedy be deemed a waiver of any other rights or
remedies.

214 Law and Venue. This Contract is governed by the laws of the State of Texas and all obligations
under this Contract shall be performable in the City of Austin, Texas or in Travis County, Texas. It is expressly

understood that any lawsuit, litigation, or dispute arising out of or relating to this Contract will take place in Travis
County and the City of Austin.

215 Severability. If any portion of this Contract is ruled invalid by a court of competent jurisdiction, the
remainder of it shall remain valid and binding.

21.6 Dispute Resolution - Administration by Purchasing Agent. When the Council and/or County

have been unable to successfully resolve any question or issue related to this Contract presented to the County under
Section 4.3, the Council or County shall then present the matter to the Purchasing Agent by providing the Purchasing
Agent with written notice of the dispute. Such notice shall contain a specific written description of the issues involved as
well as the Council's requested resolution of the dispute and any other relevant information which Council desires to
include. As of the receipt of such notice by the Purchasing Agent, the Purchasing Agent will act as the County
representative in any further issuances and in the administration of this Contract in relation to the described dispute.
Unless otherwise stated in this Contract, any document, notice or correspondence in relation to the disputes at this stage
not issued by or to the Purchasing Agent is void. If the Council does not agree with any document, notice or
correspondence relating to the dispute issued by the Purchasing Agent or other authorized County person, the Council
must submit a written notice to the Purchasing Agent with a copy to the Executive Manager within ten (10) calendar
days after receipt of the document, notice or correspondence, outlining the exact point of disagreement in detail. The
Purchasing Agent will issue a written notice of the final resolution of the dispute to the Council within thirty (30) days of
receipt of the initial written notice of dispute by the Purchasing Agent. If this final resolution does not resolve the
dispute to the Council's satisfaction, Council may submit a written Notice of Appeal to the Commissioners Court
through the Purchasing Agent. The Purchasing Agent will provide a copy of such response to the Executive Manager.
This Notice of Appeal must be submitted within ten (10) calendar days after receipt of the unsatisfactory final resolution.
Council then has the right to be heard by Commissioners Court and the Purchasing Agent will coordinate placing the
matter on the Commissioners Court agenda.

217 Mediation. If the Council is not satisfied with the resolution of the dispute pursuant to Section 21.6,
Council shall notify the Executive Manager, and, if mediation is acceptable to both Parties in resolving the dispute
arising under this Contract, the Parties agree to use the Dispute Resolution Center of Austin, Texas, as the provider of
mediators for mediation as described in the TEX. CIV. PRAC. AND REM. CODE, Section 154.023. Unless both
Parties are satisfied with the result of the mediation, the mediation will not constitute a final and binding resolution of the
dispute. All communications within the scope of the mediation shall remain confidential as described in TEX. CIV.
PRAC. AND REM. CODE, Section 154.073, unless both Parties agree, in writing, to waive the confidentiality.

16

29



Last Updated 1-30-09 at 1:27pm

21.8 County Public Purpose. By execution of this Contract, the Commissioners Court hereby finds that
the issues, problems and needs to be addressed by the services to be provided under the terms of this Contract, and
specifically set forth in Attachment A hereto, constitute a significant public concern impacting members of the indigent
population which the County serves. The Commissioners Court further finds that the provision of services to be
provided by Council pursuant to this Contract will further the public purpose of addressing those health and human
services issues, problems and needs identified in this Contract (including_Attachment A) for qualified individuals.

219 Force Majeure. Neither Party shall be financially liable to the other Party for delays or failures to
perform in Contract performance caused by force majeure (i.e. those causes generally recognized under Texas law as
constituting impossible conditions). Such delays or failures to perform shall extend the period of performance until
these exigencies have been removed. The party seeking to avail itself of this clause shall notify the other Party within
five (5) business days or otherwise waive the right as a defense, unless notification is impractical under the
circumstances, in which case notification shall be done in as timely a manner as possible. Council agrees that breach of
this provision entitles County to reduce or stop payments or immediately terminate this Contract.

BY THE SIGNATURES AFFIXED BELOW, the above Contract is hereby accepted as all the terms and conditions of
this Contract.

RETIRED SENIOR VOLUNTEER
PROGRAM ADVISORY COUNCIL

By:

Its Dulé Autg?rized vAgentﬁ
Printed Name:_&,2 %hen T AL v —
Title:_Jylddyrtr”, GOVP Date: (205

TRAVIS COUNTY

By:

Samuel T. Biscoe
County Judge Date:

County Approvals:
As to Legal Form:

Assistant County Attorney Date:

Funds Certified By:

Susan Spataro, County Auditor Date:

17
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Purchasing:

Cyd Grimes, Purchasing Agent

18

Date:

3Y



Last Updated 1-30-09 at 1:27pm

ATTACHMENT A
ETHICS AFFIDAVIT
Date: ﬂg )
Name of Affiant:  (7LET24, /4 .
Title of Affiant: W
Business Name of Council ("Contractor"): Re 11217 Seniog I/»wuf/flz @%ﬂ
County of Contractor: ZAVIS

Affiant on oath swears that the following statements are true:

1. Affiant is authorized by Contractor to make this affidavit for Contractor.

2. Affiant is fully aware of the facts stated in this affidavit.

3. Affiant can read the English language.

4. Contractor has received the list of key contracting persons associated with this contract which list is

attached to this affidavit as Exhibit "A".

5.

6.

Affiant has personally read Exhibit "A" to this Affidavit.

Affiant has no knowledge of any key contracting person on Exhibit "A" with whom Contractor is doing

business or has done business during the 365 day period immediately before the date of this affidavit whose name is
not disclosed in the Disclosure/Warrant attached to this Exhi

Signature of Affiant

TRAVID (DVNTY FoVP

Address P0. Ool. 1748, Anor, T 76767

SUBSCRIBED AND SWORN TO before me by( ; [ erM /") ,@@Lb UIAN ON
De Cember [, 2008

i d g ; z e
} Public, State ofTexasZ §Zt e é{!j/

S, SANDY G. $OLIS Nota
R "‘% Notary Public, Stlate of 'l"?::s
“ WF My Commigsion xplr %, ints

Aptil 187B610

:!u name of notary j /
My commission expires: ___{ ’8 H O

19
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DISCLOSURE/WARRANT

STATE OF TEXAS CONTRACT #
COUNTY OF TRAVIS

COUNCIL ("CONTRACTOR™):

Contractor acknowledges that Contractor is doing business or has done business during the 365 day period
immediately prior to the date on which this contract is signed, or will do business during the contract term with the
following key persons and warrants that these are the only such key persons:

If no one is listed above, Contractor warrants that Contractor is not doing business and has not done

business during the 365 day period immediately period to the date on which this contract is signed with any key
person.

If Contractor does business with any key person during the contract term, Contractor will so notify County
immediately in writing,

20
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KEY CONTRACTING PERSONS LIST
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EXHIBIT A

LIST OF KEY CONTRACTING PERSONS

August 6. 2008

CURRENT
Name of Individual

Position Held Holding Office/Position
County Judge... ....coccvuer vuereercrees veererenees Samuel T. Biscoe
County Judge (Spouse) ............ ..........  Donalyn Thompson-Biscoe....
Executive Assistant ...... ....ccoeee. crvvunee... Cheryl Brown
Executive Assistant....... c.coeevere veeenennns Nicole Grant*
Executive Assistant....... ........... coeu...... Melissa Velasquez
Commissioner, Precinct 1.......... ............ Ron Davis
Commissioner, Precinct 1 (Spouse)...... Annie Davis ...... coccvererneinnnen.
Executive Assistant....... .coveveees vevrerenonns Chris Fanuel
Executive Assistant....... ...ccccovr veenn.... Felicitas Chavez
Commissioner, Precinct 2 ......... cu........ Sarah Eckhardt
Commissioner, Precinct 2 (Spouse)...... Kurt Sauer ........c..coeenvieeenn.
Executive Assistant ...... cccccocvvenn eeecennns Loretta Farb
Executive Assistant ...... cccceccvvve vevevrnennn. Joe Hon*
Executive Assistant ...... .ccccccovee cevvnennn. Peter Einhorn
Commissioner, Precinct 3.......... ............ Gerald Daugherty
Commissioner, Precinct 3 (Spouse)....... Charlyn Daugherty................
Executive Assistant....... ..ccccceere vvevereenn. Robert Moore

Executive Assistant....... ....ccever verennnnn.
Commissioner, Precinct 4.......... c...........

Martin Zamzow
Margaret Gomez

Executive Assistant....... .....cooovee veveennnen. Edith Moreida
Executive Assistant....... ....c.ccoe. voveverennn, Norma Guerra
Special Assistant to Comm. Court.......... Christian Smith*
County Treasurer.......... .ccoceeeere cerevnenee. Dolores Ortega-Carter
County AUdItOr ......cooes evreeeveene vereeerennes Susan Spataro

Executive Manager, Administrative

Alicia Perez

Name of Business
Individual is Associated

MHMR

Seton Hospital

Daffer McDonald, LLP

Commemorative Brands, Inc.

Executive Manager, Budget & Planning.  Rodney Rhoades*
Exec Manager, Emergency Services...... Danny Hobby

Exec Manager, Health/Human Services.  Sherri E. Fleming
Executive Manager, TNR .......... cecven.en.. Joseph Gieselman
Exec Manager, Criminal Justice Planning  Roger Jeffries*
Travis County Attorney ............ coeevee.ne David Escamilla
First Assistant County Attorney . ............ Randy Leavitt
Executive Assistant, Civil Division........... Jim Collins

Director, Transactions Division . ............ John Hille

Attorney, Transactions Division.. ............ Tamara Armstrong
Attorney, Transactions Division. ............ Daniel Bradford*
Attomey, Transactions Division. ............ Mary Etta Gerhardt
Attorney, Transactions Division . ............ Barbara Wilson
Attorney, Transactions Division. ............ Jim Connolly
Attorney, Transactions Division. ............ Tenley Aldredge
Attorney, Transactions Division . ............ Julie Joe

Attorney, Transactions Division. ............ Christopher Gilmore*
Attorney, Transactions Division. ............ Stacy Wilson
Attorney, Transactions Division. ............ Sarah Churchill*
Purchasing Agent ........ cccccvees covevereee Cyd Grimes, C.P.M.
Assistant Purchasing Agent ...... ............ Marvin Brice, CPPB
Assistant Purchasing Agent....... ............ Bonnie Floyd, CPPO, CPPB, CTPM

36
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CURRENT - continued

Position Held

Purchasing Agent Assistant IV .. ............
Purchasing Agent Assistant IV .. ............
Purchasing Agent Assistant IV .. ............
Purchasing Agent Assistant [V .. ............
Purchasing Agent Assistant IV .. ............
Purchasing Agent Assistant IV .. ............
Purchasing Agent Assistant IV .. ............
Purchasing Agent Assistant IV .. ............
Purchasing Agent Assistant lli... ............
Purchasing Agent Assistant lil... ............
Purchasing Agent Assistant lll... ............
Purchasing Agent Assistant lll... ............
Purchasing Agent Assistant lll... ............
Purchasing Agent Assistant Il.... ............
Purchasing Agent Assistant [i.... ............
HUB Coordinator .......... coccceeeens worernrenn,
HUB Specialist. ......cccce. vevereeis e
HUB Specialist. ......ccos coverirveces cevvinnans
Purchasing Business Analyst .... ............
TNR e e e

FORMER EMPLOYEES

Position Heid
Purchasing Agent Assistant IV ............

Executive Assistant....... coeceeevves cevennns

Name of Individual Name of Business

Holding Office/Position

Diana Gonzalez

Lee Perry

Jason Walker

Richard Villareal
Oralia Jones, CPPB
Lori Clyde, CPPB
Scott Wilson*

Jorge Talavera, CPPB
Vania Ramaekers, CPPB
Michael L.ong, CPPB
Rebecca Gardner
Rosalinda Garcia
Loren Breland

Donald E. Rollack
Nancy Barchus, CPPB
Sylvia Lopez

Betty Chapa

Jerome Guerrero
Scott Worthington

Name of Individual

Holding Office/Position Date of Expiration
Vic Chanmugam, C.P.M........ 02/07/09

Dan Smith ....oovevvveinieneniennee 02/15/09

* - Identifies employees who have been in that position less than a year.

Individual is Associated
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}'.!,f‘.'r'{.‘i*xrr*

Travis County Commissioners Court Agendz Rqégfﬂfr

0S M 27 Py Gg
Voting Session February 3, 2009 Work Session
(Date) (Date)

. Request:

Request made by: Alicia Perez, Executive Manager Phone # 854-9343
Signature of Elected Official/Appointed Official/Executive Manager/County Attorney.

Requested text:

Review and approve the immediate release of reimbursement payment to
United Health Care for claims paid for participants in the Travis County
Employee Health Care Fund for payment of $868,256.76, for the period of
January 16, 2009 to January 22, 2009.

Approved by:

Signature of Commissioner or County Judge
Il. Additional Information:
A. Backup memorandum is attached.

B. Affected agencies and officials.

Linda Moore-Smith 854-9170
Dan Mansour 854-9499
Susan Spataro 854-9125
Rodney Rhoades 854-9106

Ifl. Required Authorizations: Checked if applicable:
Planning and Budget Office (854-9108)
Human Resources Management Department (854-9165)
Purchasing Office (854-9700)
County Attorney’s Office (854-9415)

County Auditor's Office (854-9125)
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Hiaran Resources Management

1010lavaca @ PO Bax1748 @  Austin, Tees 78767 e (512) 854-5165 / FAX(512) 854-9757

January 27, 2009

TO: Members of Commissioners Court

FROM: Dan Mansour, Risk and Benefits Manager, HRMD 0/4
SUBJECT:  Travis County Employee Health Benefits Fund
Weekly Paid Claims Reimbursement vs. Annual Budgeted Claims

This week you will notice two additional documents included in our weekly request for
reimbursement of paid claims to United Healthcare. The purpose of including these
documents in our weekly reimbursement request is to communicate to the Court, on an
ongoing basis, the financial position of the fund relative to its budget.

The first new document is the “shark” chart with the budget line in red at the
$708,314.75 axis. Weekly reimbursement is shown relative to the budget line as either
less than or exceeding the budget amount. Analyzing the reimbursements, relative to
the budget line, reveal that in comparison,

» Reimbursements less than budget are significantly less
» Reimbursements exceeding budget are generally nominal amounts
= the exceptions are week November 11% and February 3

The second document shows weekly paid claim reimbursement amounts vs. budget,
and large claims paid each week (large claim payments are included in the paid claim
amount). The significant information on the spreadsheet is the amount of total paid
claims under budget. Through 17 weeks, of the current plan year, the amount of paid
claims under budget is $1,952,109.43.

We will continue to include these documents unless the Court advises otherwise. If you
have any questions or comments please contact me at X49499,

Cc:  Alicia Perez, Executive Manager, Administrative Operations
Linda Moore Smith, Director HRMD
Cindy Purinton, Benefits Administrator
Norman McRee, Financial Analyst Sr.




Weekly Paid Claims Requests
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TRAVIS COUNTY EMPLOYEE BENEFIT PLAN
FY 09 Weekly Claims Request Amount VS Weekly Claims Budget Amount $708,314.75

$1,000,000.00

$900,000.00

$800,000.00

$700,000.00

$600,000.00

$500,000.00

$400,000.00

$300,000.00

$200,000.00

$100,000.00

$-
D o &
£ 3 O
W) )

o
N

Commissioner Court Dates

» P
F &

O

& & &

AN
K

& & D o] o)
& § F § ¢

o 2
77/

o] o]

RO R S S s
B A o) B N

SR SO I VAN SRS

—e— Pd Claims Reguest Amount —&— Budgeted Weekly Claims




Last Updated 1-30-09 at 1:27pm

TRAVIS COUNTY EMPLOYEE BENEFIT PLAN

Paid Claims Vs. Budgeted Claim Amounts

Total of Large Claims

Weekly Paid Claims Number of {included in paid
Voting Session Date Request Amount Weekly Budgeted Claims | Large Claims claims)
10/7/2008 $ 521,940.14 | § 708,314.75 3| 8 148,008.00
10/14/2008 $ 747,32463 1 § 708,314.75 0 $ -
10/21/2008 5 335,512.06 | $ 708,314.75 2] 8 80,581.80
10/26/2008 $ 821,382.23 | % 708,314.75 1 $27.830.00
11/4/2008 3 278,568.66 | $ 708,314.75 11 8 25,794.46
11/7/2008 3 889,164.23 1 % 708,314.75 3| $ 241,152.98
11/18/2008 $ 416,144.12 | $ 708,314.75 1l $ 43,401.87
11/25/2008 $ 764,495.13 | $ 708,314.756 1% 25,086.80
12/2f2008 $ 398,204.17 | § 708,314.75 11 $ 29,800.00
12/9/2008 $ 681,975.72 1 § 708,314.75 0 8 .
12/28/2008 3 461,401.29 | § 708,314.75 118 52,900.00
12/12/2008 $ 391,24555 | $ 708,314.75 1| 28,333.31
1/6/2009 $ 806,849.20 | $ 708,314.75 119 79,550.00
1/13/2009 3 489,510.01 | 3 708,314.75 3] & 231,596.70
1/20/2008 $ 73820712 1% 708,314.75 0] % -
1/27/2009 $ 479,061.40 | 3 708,314.75 18 52,000.00
2/3/2009 $ 868,256.76 | $ 708,314.75 21 % 122,268.15
Paid and Budgeted
Claims - 17 weeks $ 10,089,241.32 | $ 12,041,350.75

Amount under budget

1,852,109.43
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TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS
DATE: February 3, 2009
TO: Members of the Travis County Commissioners Court
FROM: Dan Mansour, Risk Manager
COUNTY DEPT. Human Resources Management Department (HRMD)
DESCRIPTION: United Health Care (UHC) (The Third Party Administrator for

Travis County's Hospital and Self Insurance Fund) has
requested reimbursement for health care claims paid on behalf
of Travis County employees and their dependents.

PERIOD OF PAYMENTS MADE: January 16, 2009 to January 22, 2009

REIMBURSEMENT REQUESTED
FOR THIS PERIOD: $868,256.76

HRMD RECOMMENDATION: The Director or Risk Manager has reviewed the
reimbursement submitted and concurs with the findings
of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends
reimbursement of $868,256.76.

Please see the attached reports for supporting detail information.
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TRAVIS COUNTY

HOSPITAL AND INSURANCE FUND
SUPPORTING DETAIL FOR THE

WEEKLY REIMBURSEMENT REQUEST TO
COMMISSIONERS COURT
FOR THE PAYMENT PERIOD
JANUARY 16, 2009 TO JANUARY 22, 2009

Page 1. Detailed Recommendation to Travis County Auditor
for transfer of funds.

Page 2. Notification of amount of request from United
Health Care (UHC).

Page 3. Last page of the UHC Check Register for the Week.
Page 4. List of payments deemed not reimbursable.

Page 5. Journal Entry for the reimbursement.
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RECOMMENDATION FOR TRANSFER OF FUNDS

DATE: Fabruary 3, 2069

TO: Susan Spataro, County Auditor

FROM: Dan Mansour, Risk Manager

COUNTY DEPT. Human Resources Management Department (HRMD)

United Health Care (LIHC) (Travis Gounty's Third Party Administrator for our Self Insured Health
Care Fund) has requested reimbursemant for health care claim payments made on behalf of Travis
County employees and their dependents as follows:

PERICD CF PAYMENTS PAID:
FROM: January 16, 2009
TO: January 22, 2009
REIMBURSEMENT REQUESTED: $ 868,286.76
SUPPORTING DETAIL FOR REIMBURSEMENT REQUESTED:
NOTIFICATION OF AMOUNT OF REQUEST FROM UHC": 5 1,347,217.88
LESS: REIMBURSEMENTS PREVIOUSLY APPROVED BY
COMMISSIONERS COURT:  .January 27, 2000 $ {479,061.40)
Adjust to balance per UHC $ 0.17
TOTAL REIMBURSEMENT REQUESTED BY UHC FOR THIS WEEK™": $ 868,256.76
PAYMENTS DEEMED NOT REIMBURSABLE $ -
TRANSFER OF FUNDS REQUESTED: s 868,256.76

The claims have been audited for eligibility and all were eligible in the period coverad by the claim.

Adl claims over $25,000 (2 this week totaling $122,268.15) have been audited for data eniry accuracy and the
foliowing information is correct for each claim audited: date of sarvice, eligibllity, nature of service, name of
and amount billed by provider, ameount billed by date and amount paid by UHC.

Fifteen percent (15%) of all claims under §25,000 ($133,398.81) have been audited for data ehtry accuracy and the
foltewing information is correct for each claim identified for this random review: date of senvice,

eligibility, nature of service, name of and amount billed by provider, date and amount paid by UHC. Claims in this
randor audit met the above requirements but may qualify for more detailed analysis through other resources.

All claims have been reviewed to determine if they have exceeded the 5175,000 stop loss #mit,
For claims that have exceeded tha limil, it has been verified that UHGC has complied with the contract,
This week credits for stop loss and cther reimbursements totaled $7,560.81.

All claims submitted in this transfer have been audited to confirm accuracy of billing and legitimacy of
claim under the service provisions of the health care contract and alt are contractually legitimate, legally
incurred and accurately billed claims.

| certify that all data listed on this recommendatien for transfor of funds is cotrect and that the paymants
shown have been made solely for the purpose of health insurance claims.

@LC{. Q.[%Z =iy

Linda Moore Smith, Director Date ’
¥
£ st LRG0
DarrMansour, Risk Manager Date
fd2p
Cindy Purintons Berfefit Contract Administrater Date
W‘ — e Ve&_g / //2 3 / o5
Norman McRes, Financial Anatyst Dats

** Agrees to the total payments for this peried per the chack register received from UHC. See
the finai page of this period’s check register attached.




© Fri Jan 23 04:42 2009 CST REF:10601252 FR:United Health Group
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TG: NORMAN  MCREE
FAX NUMBER: (512) 854-3128
PHONE: (512) 854-3828

NOTIFICATION OF AMOUNT OF REQUEST FOR:

FROM:
ABbB

TRAVIS COUNTY

UNITEDHEALTH GROUP

TO:NORMAN MCREE

DATE: 2009-01-23 REQUEST AMOUNT: $1,347,317.99
CUSTOMER ID: 00000701254
CONTRACT NUMBER: 00701254 00709445
BANK ACCOUNT NUMBER: 0475012038 ABA NUMBER: 021000021
FUNDING ADVICE FREQUENCY: DAILY
FREQUENCY: FRIDAY INITIATOR: CUST METHOD: ACH BASIS: BALANCE
CALCULATION OF REQUEST AMOQUNT o
+ ENDING BANK ACCOUNT BALANCE FROM: 2009-01--22-- $648,742.32
— REQUIRED BALANCE TO BE MAINTAINED: $1,938,718.00
4+ PRIOR DAY REQUEST: £00.00
= UNDER DEPOSIT: $1,289,975.68
+ CURRENT DAY NET CHARGE: $67,342.31
+ FUNDING ADJUSTMENTS: $00.00
REQUEST AMOUNT: $1,347,317.99
ACTIVITY FOR WORK DAY: 2009-01-16
CusT NON NET
PLAN CLAIM CLAIM CHARGE
0632 $357,514.81 $00.00 $357,514.81
TOTAL: $357,514.81 $00.00 $357,514.81
ACTIVITY FOR WORK DAY: 2009-01-20
CUST NON NET
PLAN CLAIM CLAIM CHARGE
0632 $289,361.87 £00.00 $289,361.87

Page: 1 of 2

Pe: 1 OF 2
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Travis County - Hospital and Self Insurance Fund (526)
Journal Entry for the Reimbursement to United Health Care

For the payment week ending: 1/22/2009
TYPE MEMBER TYPE TRANS_AMT
CEPO
EE
526-1145-522.45-28 117,805.95
RR
526-1145-522.45-29 11,636.13
Total CEPO $129,442.08
EPO
EE
526-1145-522.45-20 166,708.50
RR
526-1145-522.45-21 43,154.29
Total EPO $209,862.79
PPO
EE
526-1145-522,45-25 475,495.50
RR
526-1145-522.45-26 533,456.39
Total PPO $528,951.89
Grand Total $868,256.76

Friday, January 23, 2009

Page 1 of 1
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Travis County Commissioners Court Agenda Request

Voting Session 02/03/09 Work Session

(Date) (Date)

L. Request made by:

Alicia Perez, Executive Manager Administrative Operations Phone # 854-0343
Signature of Elected Official/Appointed Official/Executive Manager/County Attorney

Routine Personnel Actions

Approved by:

Signature of Commissioner(s) or County Judge

. Additional Information

A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight copies of request and backup).

B. List all of the agencies or official names and telephone numbers that might be

affected or be involved with the request. Send a copy of request and backup to
each party listed.

il Required Authorizations: Please check if applicable:

Planning and Budget Office (854-9106)

Human Resources Management Department (854-9165)

Purchasing Office (854-9700)

County Attorney’s Office (854-941 5)

County Auditor's Office (854-91 25)
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1010 Lavaca Street, 2™ Fioor e P.O. Box1748 ° Austin, Texas 78767 ] (512) 854-9165 / FAX(512) 854-4203
February 3, 2009
ITEM # :
DATE: January 23, 2009
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Sarah Eckhardt, Commissioner, Precinct 2
Karen L. Huber, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

ViA: Alicia Perez, Executive Manager, Administrative Operations
FROM: Linda Moore Smith, Director, HRMQ’;E/’”J
SUBJECT: Weekly Personnel Amendments e

Attached are Personnel Amendments for Commissioners Court approval.

Routine Personnel Actions — Pages 2 - 6.

If you have any questions or comments, please contact me.
LMS/LAS/clr

Attachments

cc:  Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)
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T
ue {‘”s
i é ok i, §

Court Reporter 247$72, oéé 66 24/ $72 082.66
Courts .
Constable 3 Court Clerk I1** 15/ 8$41,490.38 15/ %41,490.38
2
Constable 10 Deputy Constable** | 61 / Step 1/%$40,950.21+ 61/ Step 1/%$40,950.21¢
3
Constable 12 Court Clerk | 13/ Minimum / $29,501.26 | 13/ Minimum / $29,501.26
3
Constable 35 Deputy Constable 61/ Step 5/ $44,275.304 61/ Step 5/ $44,275.30¢
3
Sheriff 29 Phys Asst / Nurse 24/ Level 4/ $69,534.40 24/ Level 4 / $69,534.40
Pract

16/ 81802

Civil Courts , Court Operatsons
Officer*
County Clerk 20161 | Elec Clk ~ Erly Vtmg 7/%$10.00 7/%$10.00 02
Clk
County Clerk 20635 | Elec Cik ~ Erly Viing |  7/%$10.00 71$10.00 02
: Clk
County Clerk 23017 | Elec Clk — Erly Viing {  7/%$10.00 7/%$10.00 02
' Cik
Fac Mgmt 20026 Custodian 5/$10.00 5/$10.00 02
Fac Mgmt 50057 Custodian 5/$10.00 57/%$10.00 05 ~
Fac Mgmt 50060 Custodian 5/%$10.00 57/$10.00 05
Tax Collector 50053 | Administrative Asst] | 11 /$12.39 117/812.39 05
TCCES 50006 Counselor 15/$16.23 15/%$16.23 05
TCCES 50009 Counselor 15/$16.23 15/816.23 05
TCCES 50044 Counselor 15/$16.23 15/%$16.23 05
TCCES Office Specialist 10/ $11 58 10/ $11. 58
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Constable 5 Deputy Deputy $43,439.97 | $47,308.98 | Career Ladder. Peace
3 Constabie* /| Constable Officer Pay Scale
Grd 61 Sr*/ Grd 63¢ (POPS).
Sheriff 178 | Corrections | Corrections | $38,737.92 | $42,107.10 | Career LLadder. Peace
Officer* / Officer Sr/ Officer Pay Scale
Grd 81 Grd 83 (POPS).
Sheriff 396 | Corrections | Corrections | $38,737.92 | $42,107.10 | Career Ladder. Peace
Officer* / Officer Sr/ Officer Pay Scale
Grd 81 Grd 83 (POPS).
Sheriff 1182 | Corrections | Corrections | $38,737.92 | $42,107.10 | Career Ladder. Peace
Officer* / Officer Sr* / Officer Pay Scale
Grd 81 Grd 83 (POPS).
Sheriff 1481 | Corrections | Corrections | $38,737.92 | $42,107.10 | Career Ladder. Peace
Officer* / Officer Sr*/ Officer Pay Scale
Grd 81 Grd 83 (POPS).
Sheriff 1508 | Corrections | Corrections | $38,737.92 | $42,107.10 | Career Ladder. Peace
Officer* / Officer Sr/ Officer Pay Scale
Grd 83

i I ? .-, gmsl&aw

osition.

Slot3/E Comm Slot 4 / Executive Asst | Lateral fransfer. Employee
Asst* / Grd 16 / Pct3 / Grd 16 / $48,000.00 | transferred to different
$48,000.00 slot, same position, same
department, same pay--
grade, retains current pay.
Constable | Slot 7 / Office Constable | Siot 7 / Office Salary adjustment. Pay is
3 Manager Sr/ Grd 21/ 3 Manager Sr/ Grd 21/ | between min and midpoint
$56,742.40 $58,260.80 of pay grade.
Constable | Slot 12/ Court Clerk | | Constable | Slot 16 / Court Clerk | | Lateral transfer. Employee
3 / Grd 13/ $30,401.26 3 / Grd 13/ $30,401.26 | transferred to different
slot, same position, same
department, same pay

February 3, 2009
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Constable | Slot 16 / Court Clerk | | Constable | Slot 16 / Court Clerk | | Salary adjustment. Payis
3 / Grd 13/ $30,401.26 3 / Grd 13/ $36,138.96 | at midpoint of pay grade.
Constable | Slot 16 / Court Clerk | | Constable | Slot 6 / Court Clerk Il / | Promotion. Pay is at
3 / Grd 13/ 3$36,138.96 3 Grd 15/ $42,205.49 midpoint of pay grade.
Constable | Slot 13 / Court Clerk | | Constable | Slot 13/ Court Clerk i | Salary adjustment. Payis
3 /Grd 13/ $32,078.82 3 / Grd 13/ $33,041.18 | between min and midpoint
of pay grade.
Constable | Slot 14/ Court Clerk | | Constable | Siot 14 / Court Clerk | | Salary adjustment. Pay is
3 / Grd 13/ $33,628.47 3 / Grd 13/ $34,637.32 | between min and midpoint
_ of pay grade.
Constable | Slot 15/ Court Clerk Il | Constable | Slot 15/ Court Clerk It | Salary adjustment. Pay is
3 / Grd 15/ $38,291.34 3 /1 Grd 15/ $39,440.08 | between min and midpoint
of pay grade.
Constable | Slot 18 / Court Clerk i | Constable | Siot 18/ Court Clerk | | Salary adjustment. Payis
3 / Grd 18 / $32,558.05 3 / Grd 18/ $33,534.79 | between min and midpoint
of pay grade.
Constable | Slot 29 / Court Clerk Il | Constable | Slot 29 / Court Clerk Il | Salary adjustment. Pay is
3 / Grd 15/ $39,874.00 3 / Grd 15/ %41,070.22 | between min and midpoint
of pay grade.
Constable | Siot 6 / Court Clerk il / | Constable | Slot 7 / Office Employee promoted from
3 Grd 15/ $42,205.49 2 Manager Sr/ Grd 21/ | pay grade 15 to 21.
$56,742.40 HRMD reviewed
supporting documents.
Pay is at level 4.
Constable | Slot 33 / Deputy Constable | Slot 2 / Chief Deputy | Promotion. Transition
3 Constable Sr/ 2 Constable / Grd 23/ | from Peace Officer Pay
Grd 63¢ / $47,308.98 $75,636.08 Scale to Classified Pay
Scale. Pay is between
midpoint and max of pay
grade.
Constable | Slot 70 / Accountant Constable | Slot 10 / Deputy Promotion.
5 Assoc/ Grd 13/ 2 Constable / Grd 18/
$32,410.04 $40,950.21 (Authorized
slot is green-circled)
Constable | Slot 16/ Court Clerk | | Constable | Slot 26 / Accountant | Lateral transfer. Employee
4 / Grd 13/$32,880.79 4 Assoc / Grd 13/ transferred to different
$32,880.79 slot, different position,
same department, same
pay grade, retains current
pay.

February 3, 2009
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County Slot 11 usiness County Slot 78 / !T Dept D[v Promoﬂon Pay |s
Clerk Consultant | / Grd 27 / Clerk Magr/ Grd 29/ between min and midpoint
$85,920.20 $98,374.33 of pay grade.
Criminal | Slot 3/ Planner*/ Criminal | Slot 3/ Planner* / Salary adjustment. Pay is

Justice | Grd 18/ $51,685.00 Justice | Grd 18/ $52,108.50 between midpoint and

Planning Planning max of pay grade.

District | Slot 60002 / Records Records | Slot 52/ Archivist / Promotion. Payis

Clerk Analyst / Grd 17 / Mang & | Grd 19/ $46,904.00 between min and midpoint
$38,648.90 Comm of pay grade.
Resrc
Juvenile | Slot 502/ Assoc Civil Slot 57 / Assoc Judge | Lateral transfer. Employee

Court Judge / Magistrate / Courts |/ Magistrate / Ref/ transferred to different
Ref / Grd 97 / Grd 97 / $105,000.00 | slot, same position,
$1086,575.00 different department,

same pay grade.

Sheriff | Slot 61/ Sergeant Sheriff | Slot 1153/ Sergeant | POPS lateral transfer.
Corrections / Grd 88 / Corrections / Grd 88 / | Employee transferred to
$76,707.07 $76,707.07 different slot, same

position, same
department, same pay
grade, refains current pay.

Sheriff | Slot 62/ Sergeant Sheriff | Slot 19 / Lieutenant Promotion. Peace Office
Law Enforcement / Law Enforcement / Pay Scale (POPS).

Grd 76 / $87,028.03 Grd 77/ $101,131.06

Sheriff | Slot 164 / Cert Peace Sheriff | Slot 150 / Deputy Voluntary job change.
Officer Sr/ Grd 84 / Sheriff Law Peace Office Pay Scale
$54,758.91 Enforcement* / (POPS).

Grd 72/ $53,292.93

Sheriff | Slot 172/ Deputy Sheriff | Slot 357 / Detective Promotion. Peace Office
Sheriff Sr Law Law Enforcement / Pay Scale (POPS).
Enfremt / Grd 74 / Grd 75/ $79,292.93
$67,318.99 .

Sheriff | Slot 250 / Corrections Sheriff | Slot 557 / Corrections | POPS lateral transfer. ~
Officer Sr*/ Grd 83 / Officer Sr/ Grd 83/ Employee transferred to
$58,092.94 $58,092.94 different slot, same

position, same
department, same pay
grade, retains current pay.

Sheriff | Slot 357 / Detective Sheriff | Slot 62 / Sergeant Promotion. Peace Office
Law Enforcement / Law Enforcement / Pay Scale (POPS).

Grd 75/ $79,292.93 Grd 76 / $85,775.04
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POPS lateral transfer.

Corrections Officer* /
Grd 81/ %$38,737.92

Slot 766 / Cert Peace Sheriff | Slot 548 / Cert Peace

Officer Sr/ Grd 84/ Officer Sr/ Grd 84 / Employee transferred to

$57,629.10 $57,629.10 different slot, same
position, same
department, same pay
grade, retains current pay.

Sheriff Slot 860 / Corrections Sheriff | Siot1774/ POPS lateral transfer.
Officer Sr*/ Grd 83 / Corrections Officer Employee transferred to
$44,275.92 Sr*/Grd 83/ different slot, same

$44,275.92 position, same
department, same pay
grade, retains current pay.

Sheriff | Slot 1192/ Cadet* / Sheriff | Slot 879/ Cadet* / Error Correction on Pers.
Grd 80 / $33,750.91 Grd 80/ $33,750.91 Amend 1/27/09. Slot

number changed for New
Hire.

Sheriff | Slot 1153/ Sergeant Sheriff | Slot 61/ Sergeant POPS lateral transfer.
Corrections / Grd 88 / Corrections / Grd 88 / | Employee transferred to
$83,681.10 $83,681.10 different slot, same

position, same
department, same pay
grade, retains current pay.

Sheriff | Slot 1567/ Sheriff | Slot 766 / Corrections | POPS lateral transfer.

Officer* / Grd 81/
$38,737.92

Employee transferred to
different slot, same
position, same
department, same pay

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1

Karen L. Huber, Commissioner, Pct. 3

February 3, 2009

Sarah Eckhardt, Commissioner, Pct. 2

Margaret Gomez, Commissioner, Pct. 4




Last Upcated 1AV IS, COUNTY COMMISSIONERS COURT
AGENDA REQUEST

VOTING SESSION:  February 3, 2009

L Request made by: RogerJ efferies@
Requested topic:
CONSIDER AND TAKE APPROPRIATE ACTION ON AN INVITATION FROM

THE URBAN INSTITUTE FOR TRAVIS COUNTY TO APPLY FOR TECHNICAL
ASSISTANCE THROUGH A JAIL POPULATION REDUCTION INITIATIVE.

Approved by:
(Signature of Commissioner or Judge)

I1. A. Any backup material to be presented to the court must be submitted with

this Agenda Request (Original and eight copies)
Please list all of the agencies or officials’ names and telephone numbers

that must be affected by or involved with this request. Send a copy of this
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Planning and Budget Office (854-9106)
] Additional funding for any department or for any purpose

] Transfer of existing funds within or between any line item

] Grant
AGENDA REQUEST DEADLINE:

All agenda requests and supporting materials must be submitted to the County Judge’s office in writing by 12:00
p.m. on Tuesdays for the next week’s meeting. Late or incomplete requests may be deferred to the next meeting
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Human Resources Department (854-9165)

] Change in your department’s personnel (reorganization, restructuring, etc.)

Purchasing Office (854-9700)

] Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney’s Office (854-9415)

X Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE:

All agenda requests and supporting materials must be submitted to the County Judge’s office in writing by 12:00
p-m. on Tuesdays for the next week’s meeting. Late or incomplete requests may be deferred to the next meeting
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JUSTICE & PUBLIC SAFETY DIVISION

Roger W. Jefferies, Executive Manager
P.O. Box 1748 Austin, Texas 78767 Phone (512) 854-4415 Fax (512) 854-4417

MEMORANDUM

To: Sam Biscoe, Travis County Judge
Ron Davis, Commissioner, Precinct 1
Sarah Eckhardt, Commissioner, Precinct 2
Karen Huber, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

From: Roger Jefferies, Executive Manager, Justice and Public Saf@
Date: February 3, 2009

SUBJECT: AGENDA ITEM REQUEST TO APPROVE AN INVITATION TO TRAVIS
COUNTY FROM THE URBAN INSTITUTE TO APPLY FOR
TECHNICAL ASSISTANCE THROUGH THEIR JAIL POPULATION
REDUCTION INITIATIVE.

Attached for your approval is a completed application requesting technical assistance for jail
population management through the Urban Institute. This program, known as the Jail
Population Reduction Initiative, is funded by the United States Department of Justice (Bureau of
Justice Assistance).

Travis County was invited to apply for this initiative, along with twenty-three other jurisdictions
throughout the country. Participation in this initiative will potentially strengthen ongoing
collaborations within Travis County, evaluate the sustainability of current jail population
management initiatives, and encourage new programming and efforts to address future jail
population issues. We have identified key Travis County stakeholders to participate in this
initiative and solicited their approval.

Please note that no cash award will be given to Travis County, should our application be
accepted. Assistance will be provided in the form of analyzing programs and data, developing a
strategic plan, implementing responses to any recommendation made within the strategic plan,
and providing ongoing feedback and evaluations.

We are respectfully requesting approval of the application and a signature from the
County Judge. The application will then be submitted electronically to the Urban Institute
on or before Monday, February 9, 2009.



Last Updated 1-30-09 at 1:27pm

February 3, 2009

Ms. Jocelyn Fontaine
The Urban Institute
2100 M Street, N.W.
Washington, D.C. 20037

Dear Ms. Fontaine,

Please see the attached application for the Jail Population Reduction Initiative, submitted by
Travis County, Texas.

Through the Urban Institute’s proposed technical assistance, Travis County hopes to achieve a
stronger and more successful countywide collaboration which will address jail population issues
and to better utilize data for monitoring trends and decision making. Travis County also aspires
to a better understanding of the impacts which current initiatives have on our jail population and
how we can sustain their effectiveness in the future.

If you have any questions about this submission, please do not hesitate to contact me at 512-854-

9555 or Mr. Roger Jefferies, Executive Manager of Justice and Public Safety, at 512-854-4415.
Thank you.

Sincerely,

Samuel T. Biscoe
Travis County Judge
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EDRAFT

URBAN INSTITUTE JAIL POPULATION REDUCTION INITIATIVE

TRAVIS COUNTY, TEXAS - APPLICATION RESPONSES

Problem Statement and Vision

1. Strengths and Challenges

Travis County’s criminal justice system currently benefits from ongoing collaboration and
communication among various agencies and departments which directly and indirectly affect the jail
population. Innovative and targeted programs addressing the jail population have been initiated over
the years, supported by decisive county leaders and a history of cutting-edge, “outside the box”
thinking. Currently, the jail population has been below projections providing the opportunity to
evaluate these initiatives and plan for the future growth while not in a crisis mode.

Regarding strengths, Travis County has access to and reports a tremendous amount of current,
relevant data around various criminal justice populations and systems. In addition, the county has a
strong history of collaboration in both criminal justice and non-criminal justice areas to achieve
goals. Also, over the past few years, several initiatives have been launched to address jail population
issues with apparent success.

Countering those strengths, the county faces challenges as well. For example, criminal justice
stakeholders could benefit from a stronger, more robust collaboration specifically around jail
population issues. We could better utilize the wealth of data collected and reported on the criminal
justice system to understand the influences on the jail population and for decision making. We could
better document and report on the effectiveness and sustainability of the many jail population
reduction initiatives funded and implemented over the years to determine if they will continue to be

effective to manage future growth.
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2. Vision of Impact
As a result of a strategy developed through the Jail Population Reduction Initiative, Travis County’s
vision would be for a stronger, more successful countywide collaboration addressing jail population
issues; better utilization of data for monitoring trends and initiatives and for decision making; and a
better understanding of the impacts that current initiatives have on the county’s jail population now
and how they can sustain their effectiveness in the future. With assistance from the Urban Institute,
Travis County can also examine potential reinvestments that could be made as a result of our
successes to enhance current initiatives or begin new public safety interventions.

Overview of System Statistics

3. Annual jail bookings and admissions
In the Travis County Jail, there were 61,084 total bookings in fiscal year (October-September) 2007
and 60,362 total bookings in fiscal year 2008. In fiscal year (FY) 2007, the total number of
admissions (specifically, those who remained in jail for three or more days) was 26,123; in FY 2008,
there were 25,499. The total number of unique admissions in FY 2007 was 45,061, while the total
number of unique admissions in FY 2008 was 44,490.

4. Annual Jail Releases
The total number of jail releases (in less than three days) was 35,524 in FY 2007 and 34,615 in FY
2008. The total number of releases after three or more days in jail was 25,847 in FY 2007 and
25,594 in FY 2008. The combined total of releases in FY 2007 was 61,371 and 60,209 in FY 2008.
The total number of unique releases in FY 2007 was 45,554 and 45,009 in FY 2008.

S. Average Daily Population
The average daily population for FY 2007 was 2,646. The average daily population for FY 2008
was 2,502 (a 5.4% decrease).

6. Average Length of Stay

The average length of stay in FY 2007 was 40 days and 39 days in fiscal year 2008.



7.

10.
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Composition of the Jail Population

Based on a snapshot of the jail population on January 19, 2009, the composition of the jail
population was 65% pretrial inmates, 13% of inmates sentenced to serve jail time, and 5% of
sentenced inmates awaiting transfer to a state or other facility.

Jail Population Relative to Design Capacity

Since 2007, the design capacity for the Travis County Jail has been 3,055 inmates. The average daily
population at the end of December 2008 was 2,139, indicating during the month 70% of the jail was
in use at any time; however, the population fluctuated between 65% and 73% of capacity during the
month.

Jail Population Relative to Design Capacity in the next 5-10 Years

Currently, there is an additional building being constructed at the Travis County Correctional
Complex (TCCC) while others have been demolished there due to age, resulting in a capacity of
3,166 inmates. The latest population projections from the Travis County Sheriff’s Office are (annual
average daily population): 2,624 in FY 2009; 2,676 in FY 2010; 2,446 in FY 2011; 2,482 in FY
2012; 2,585 in FY 2013; 2,609 in FY 2014; 2,641 in FY 2015; 2,573 in FY 2016; 2,630 in FY 2017,
and 2,657 in FY 2018. While these projections are below current capacity, they do not take into
account the need for additional space during seasonal peaks, need for scheduled and unscheduled
maintenance and repair, and unanticipated influences on the jail population in the future.

Other Statistics

The Travis County Jail population is made up of equal parts Caucasian, African American, and
Hispanic; 33.2%, 34.1%, and 32.6% respectively (according to the most recent available data from
2006). Approximately 28% of the jail is made up of violent offenders, 30% is made up of drug
related offenders, and 16% are those with alcohol related crimes. It is estimated at any given time,
inmates with a mental illness equate to 20%. Inmates being held on a probation or parole warrant
also equate to 25% of the population. Re-arrest statistics are available for the breakdown of violent,

3
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drug related, and alcohol offenders for the time period of April 1, 2006, through June 30, 2006. Of

the 13,296 inmates released from custody in this quarter, 34.5% (4,585) were re-arrested and booked

on new charges within the following two years. Of this 4,585, there were 10,465 unique bookings —

making the average 2.3 subsequent arrests per inmate. Fourteen percent of the unique bookings

were for violent offenses, 23% were for drug related crimes, and 41% were for alcohol related

offenses.

Previous and Current Efforts

11. Previous and recent current efforts to manage or reduce Travis County’s jail population

include:

The Jail Reduction Docket is a jail call which expedites disposition of misdemeanor offenses as

a result of a guilty plea or no contest. It began as a pilot project in May 2003 and was
implemented in August 2003.

Travis County’s DWI Court is a specialized court based on a model focusing on collaboration
between judges, attorneys, probation, treatment providers, and offenders. The local program

began in April 2008.

The Travis County Adult Drug Diversion Court was founded in 1993. It is a specialized court

for non-violent, felony offenders with a substance abuse problem who were arrested for drug

related charges.

Travis County’s Pretrial Services makes recommendations to courts regarding eligibility for

release on personal recognizance bond and conditions that should be a requirement of release.

The Travis County Mental Health Public Defenders Office (MHPDO) went online in April

2007. The Office provides misdemeanor representation to mentally ill defendants with an Axis I
diagnosis and intensive social service case management to mentally ill defendants.

The goals of the misdemeanor Mental Health Dockets are to quickly identify and dispose of

cases, link offenders to mental health services, and reduce jail days.
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The Rocket Docket and Missile Docket expedites third and fourth degree felony cases through

the courts. The dockets started in 2002 and 2004, respectively, and are designed to move low
level, normally pled, felony drug and property suspects more rapidly through the court system.

The Austin Police Department (APD) Drug Lab Interlocal Agreement went into effect in 2007.

The agreement calls for Travis County to fund an additional chemist within APD’s Drug Lab
whose primary responsibility is to manage the backlog of drug cases set on Travis County’s
Rocket Docket. The goal is to return the results of drug testing to the District Attorney’s (DA’s)
office within 14 days of arrest.

Project Recovery is a joint program between Travis County, the City of Austin, and the

Austin/Travis County Mental Health and Mental Retardation, created in 2006. It provides
services to those arrested for chronic Criminal Trespass or enhanced Public Intoxication, both

Class B misdemeanors.

House Bill 2391 (Release to Summons) allows a peace officer to issue a citation and summons

instead of arresting an individual. The offenses affected by HB 2391 are Possession of
Marijuana; Criminal Mischief; Graffiti; Theft by Check; Theft of Service; and Driving with an
Invalid License. The policy has been implemented by the Travis County Sheriff’s Office; APD
anticipates implementing it in early 2009.

The Travis County Community Supervision and Corrections Department (CSCD) is

responsible for supervising adults on court-ordered probation and monitoring their compliance

with the conditions set forth by the court.

Criminal Justice Planning (CJP) is a county department tasked with facilitating the planning
and implementation of countywide initiatives for the enhancement of public safety and has

historically provided administrative support to the JSCC and JOTF.
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12. Success of Efforts (#11), Challenges Faced, Actions Taken to Improve

In FY 2007, 71% of all cases set on the Jail Reduction Docket were disposed of; the disposal

rate increased to 72% in FY 2008. Challenges faced by this docket include understanding the
impact the number of individuals on the docket has on the jail population.

Currently, there are over 20 participants in the DWI Court. Due to newness of this program
(2008), success and completion rates are unavailable. As the program develops and expands, the
main hurdle faced has been funding for treatment and necessary staffing.

The Adult Drug Diversion Court is able to serve 300 participants. By the structure of the

program, graduations, and discharges, the program is able to serve clients without a wait list.

In FY 2007 and FY 2008, 60% of eligible defendants in Pretrial Services were granted personal

bonds. The department is developing a risk assessment screening tool to make use of the most
appropriate available resources and information in the personal bond recommendation process.
Pretrial Services typically faces staff retention challenges due to high turnover and the demands
of increased caseloads.

The MHPDO is the first, stand-alone office of its kind in the country and is anticipated to serve
over 300 offenders per year. The Office is currently being evaluated by Texas A & M.

Misdemeanor Mental Health Dockets are new in Travis County (2008); therefore, the program

success and completion rates are unavailable. As the program develops and expands, the main

hurdle will be funding for treatment and necessary staffing.

The District Attorney’s Rocket Docket and Missile Docket expedites low-level felony cases

through the courts. The time between arrest and indictment for Rocket Docket cases decreased
from 35 days to 17 days in FY 2007. The time between arrest and indictment for Missile Docket
cases decreased from 79 days to 38 days in FY 2007. The main challenge of this program is

turnaround time for drug specimen testing from APD’s Drug Lab.
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e To address the turnaround time issue surrounding the Rocket and Missile dockets, the Austin

Police Department Drug Lab Interlocal Agreement was developed to successfully decrease the

backlog of drug cases which await test results. Fiscal year to date, the average Rocket Docket
backlog is 39; the same point last year, the average backlog was 117. Chemist turnover and the
duration of training within the lab remain the primary challenges faced by this program.

e Project Recovery has served more than 90 participants since its inception. Arrest rates and jail

bed days for participants have both decreased after admission into the program. Currently,
funding for the program is split between the City of Austin and Travis County.

¢ House Bill 2391 (Release to Summons) took effect on September 1, 2007. This bill did not

mandate compliance and is used sporadically throughout jurisdictions in Texas, including
locally. The initiative, as implement by Travis County Sheriff’s Office, has resulted in 119 cases
receiving a citation and summons to appear (in lieu of arrest and booking) since December 1,
2008.

e CSCD has over the past two years instituted the Travis Community Impact Supervision (TCIS)
initiative. The goal of TCIS is to develop, test, implement and document organization-wide
changes directed at improving assessment, supervision, sanctioning, staff training and quality
control policies. Travis is an “incubator site” to determine the best strategies to strengthen
probation.

e During the FY 2008 budget negotiations, CJP received one additional full time employee (FTE),
a senior planner, to primarily focus on jail overcrowding, including being the lead on certain
projects and initiatives.

13. Financial and/or Community Resources Used for Past Efforts

Travis County has contributed the following dollars toward these initiatives: $69,600 for a chemist at

the APD Drug Laboratory; $150,000 for Project Recovery; and $250,000 for the MHPDO in year

two of the multi-year grant with the Texas Task Force on Indigent Defense.
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16.
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Availability of Untapped Resources

Travis County compiles a great amount of data relevant to criminal justice populations and
programs. This is an underutilized resource for local, collective decision-making around criminal
justice populations. An additional untapped resource is a strong history of collaboration to solve
common problems in Travis County. While there is a committee that monitors the jail population
and its fluctuations, it is not as robust as it could be about planning for future trends and assessing
the sustainability of existing initiatives. We anticipate that a stronger collaboration around criminal
justice issues, specifically the jail population, would result in better system wide outcomes and more
effective resource allocation in the future.

Jail Construction Projects

Jail construction is currently underway at the Travis County Correctional Complex (TCCC).
Construction on a new building began in April 2007 and is slated for completion in 2009. Jail
capacity will increase from 3,055 to 3,166.

Organizations which have collaborated on Jail Population Issues

The following agencies and organizations have collaborated on jail population issues in Travis
County: Austin Criminal Defense Lawyers Association; City of Austin Municipal Court Judges;
City of Austin Police Department; County Attorney’s Office; County Clerks Office; Criminal Courts
Administration; District Attorney’s Office; State of Texas Health and Human Services Commission;
Texas Department of Criminal Justice Parole Davison; Travis County Commissioners Court; Travis
County Community Supervision and Corrections Department; Travis County Court at Law Judges;
Travis County District Clerk’s Office; Travis County District Court Judges; Travis County
Information and Telecommunication Services; Travis County Justice and Public Safety (including
Criminal Justice Planning, Counseling and Education Services, and the Mental Health Public
Defenders Office); Travis County Planning and Budget Office; Travis County Pretrial Services; and

the Travis County Sheriff’s Office.
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17. Criminal Justice Council that Works on Criminal Justice Issues

Travis County has worked to address jail population issues for over 20 years in various forums.
Most recently, an entity known as the Justice System Coordinating Committee (JSCC) has been
monitoring the jail population and recommending strategies to reduce overcrowding. The JSCC
came about as a result of technical assistance from the National Institute of Corrections (NIC) in
2006. Prior to the JSCC, the jail population was monitored by an entity known as the Jail
Overcrowding Task Force (JOTF). The JOTF was convened by the county to help develop
strategies to control the jail population and was responsible for many of the initiatives that are still in

place today.

An entity known as the Community Justice Council, required by Texas law to provide guidance to
local community corrections agencies, is also present and active in Travis County. The CJC has
representation from most city and county criminal justice agencies and has historically taken on a

role as the county’s principal collaboration around broader criminal justice issues.

18. Has Your Jurisdiction Received Any Grants or Technical Assistance that Relates to Jail
Population?
In November 2004, Travis County requested a local system assessment from the Criminal Justice
Institute. The assessment began in March 2005 and was completed in June 2005. Recommendations
stemming from this assessment resulted in several ongoing jail overcrowding initiatives. In 2005, the
NIC conducted an evaluation of the JOTF and issued several recommendations which would
encompass issues other than simply the jail population. There are no current grants or technical

assistance being sought other than this application.
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Administration

19. Name of Local Leader, Title, Agency and Role of who would Spearhead the Initiative
This effort will be headed by Mr. Roger Jefferies, Executive Manager of Travis County Justice and
Public Safety. Criminal Justice Planning, a department within Justice and Public Safety, has been
tasked by the Travis County Commissioners Court with planning and facilitating countywide
criminal justice initiatives. As an Executive Manager over this department, Mr. Jefferies is an
appropriate selection to spearhead this initiative.

20. Name, Title, Agency and Role of the Person who would Serve as On-Site Project Coordinator
The on-site project coordinator for this project will be Ms. Cathy McClaugherty, a senior planner
with Criminal Justice Planning. Ms. McClaugherty’s primary job function is the undertaking of any
programming involving jail overcrowding and the jail population; therefore, at least 50% of her time
would be devoted to this initiative.

21. Names/Titles and Signatures of Key Stakeholders Involved

Greg Hamilton, Sheriff, Travis County

Rosemary Lehmberg, Travis County District Attorney

David Escamilla, Travis County Attorney

Judge Bob Perkins, 331 District Court

Judge David Crain, Travis County Court at Law # 3

Major Darren Long, Travis County Sheriff’s Office

Geraldine Nagy, Travis County CSCD

Irma Guerrero, Travis County Pretrial Services

Roger Jefferies, Executive Manager, Justice and Public Safety

10
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@ THE URBAN INSTITUTE 2100 M STREET, N.W. / WASHINGTON D.C. 20037

Nancy La Vigne, Ph.D. phone: 202-261-5763
Senior Research Associate fax: 202-659-8985
' email: nlavigne@ui.urban.org

January 13, 2009

Mr. Samuel Biscoe

County Judge

Travis County Commissioners Court
P.O. Box 1748 3

Austin, TX 78767

Dear Judge Biscoe:

The Urban Institute, in consultation with an advisory group of national experts on jail population
management, has identified your jurisdiction as a potential candidate for participation in the
newly launched Jail Population Reduction Initiative, a project funded by the United States
Department of Justice's Bureau of Justice Assistance.

The overarching goal of the Jail Population Reduction Initiative is to develop a comprehensive
strategy to reduce local jail populations in an effort to redirect resources towards more effective
and enduring public safety interventions in the community. It will call upon participating
jurisdictions to reduce their jail populations by developing and implementing a local, data-driven,
and collaborative strategic plan. An overview of the project can be found in Attachment A.

If your jurisdiction is selected to participate in this initiative, it will receive the following
assistance. First, the Urban Institute will work with you to analyze the factors contributing to jail
overcrowding in order to develop a strategic plan to reduce the jail population in a manner that
fits the specific needs of your jurisdiction. Second, the Urban Institute will provide your
jurisdiction with technical assistance to implement a series of measures to achieve the goals
identified in the strategic plan. Meanwhile, the Urban Institute will engage in an ongoing
evaluation of your initiative, providing feedback on your progress and offering suggestions on
how to alter specific components of the effort to improve efficiency and effectiveness. While no
cash award would be allocated to your jurisdiction for participation in this initiative, it is our hope
that the type of in-kind assistance described above will provide the information and guidance
needed to achieve significant jail population reductions.

The success of this initiative depends on your willingness to fully commit and participate if
selected. Foremost, you must be willing to consider significant and enduring changes to your
jurisdiction’s criminal justice system, which may entail adapting local criminal justice policies,
procedures, and/or budget allocations. Logistically, participation will require that you convene
regularly with an active group of key local decision makers and stakeholders. Additionally, you
must identify a staff member to serve as an on-site coordinator, who would be expected to
devote approximately half of his or her time coordinating the efforts of stakeholders, engaging in
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Jail Population Reduction Initiative Invitation Letter Page 2

routine program administration activities, and communicating data and information to the Urban
Institute.

We invite you to submit your application for the Jail Population Reduction Initiative by answering
the questions in Attachment B of this letter. These questions request a description of your
current jail population, a statement of what you hope to accomplish through your participation, a
history of programs and collaborative efforts to reduce jail populations in your jurisdiction, and a
plan for how you would staff-and implement the initiative. We also ask you to identify key
stakeholders who will take part in the initiative. Stakeholders will vary by jurisdiction; they may
include elected officials, jail administrators, local law enforcement, judges, prosecutors, defense
attorneys, community corrections administrators, pre-trial services staff, and community service
providers. To confirm their willingness to participate, please include their names, titles, agency
affiliations, and signatures at the end of your application.

The application is due via email to adwyer@urban.org by 5pm EST on Monday, February 9,

2009. If you have any questions about the initiative or the application process, please contact
Jocelyn Fontaine, project director, at 202-261-5798 or jfontaine@urban.org.

Sincerely,

Nancy La Vigne
Principal Investigator, Jail Population Reduction Initiative
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ATTACHMENT A

JAIL POPULATION REDUCTION INITIATIVE

Project Overview

The Urban Institute (Ul) will partner with three jurisdictions to develop, implement, and
evaluate a local data-driven, collaborative, strategic plan to achieve meaningful reductions in
their jail populations and to guide the reinvestment of jail reduction savings into more proactive
public safety measures in the community. Ul will identify sites that demonstrate the leadership,
willingness, and readiness to engage in this ambitious strategic planning process. Baseline
analyses of past énd current community and criminal justice resources, population
characteristics, and practices affecting the jail population levels will enable Ul to guide local
planners in the development of a comprehensive jail reduction plan as well as a list of feasible
justice reinvestment alternatives. Ul will evaluate the strategic planning process in each site,
documenting their challenges and successes. Findings will be disseminated through (1) a
practitioner-oriented publication designed to guide jurisdictions through the jail reduction and
reinvestment planning process; (2) a series of three policy briefs; and (3) a presentation at a
national conference. Ul will coordinate with the Bureau of Justice Assistance, the American Jail
Association, the National Institute of Corrections, the National Association of Counties, the Pre-

Trial Justice Institute, and the JFA Institute on this project.
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The following questions are designed to help us understand your local jail population within the
larger public safety and criminal justice policy context in your community. Please provide
detailed answers, using specific data where requested. This application should be submitted by
the highest level elected official in your jurisdiction (e.g., county executive, county administrator,
county judge). It is due via email by 5pm EST on Monday, February 9, 2009 and should not
exceed 10 pages (double spaced, 12 point font) in length. Submissions should be

ATTACHMENT B

JAIL POPULATION REDUCTION INITIATIVE APPLICATION QUESTIONS

emailed to adwyer@urban.org.

Problem Statement and Vision

1.

Please describe the strengths and challenges associated with your jail system and how
these fit into your jurisdiction’s larger criminal justice system. Also include any specific

information related to your jail population, including its projected growth over time.

Describe your vision of how this program will impact your criminal justice system.

Qverview of System Statistics

Please provide the following statistics on your jail system:

3. Annual jail bookings and admissions

» total number of bookings
» total number of admissions
= total number of unique’ admissions

Annual jail releasés
= total number of releases
= total number of unique’ releases
Average daily jail population
Average length of jail stay
Composition of jail population
s % of pre-trial detainees
» % of inmates sentenced to serve jail time
* % of sentenced inmates awaiting transfer to state or other facility
Jail population relative to rated design capacity

Projected jail population relative to rated design capacity over next 5-10 years

! Accounting for individuals who enter and exit the jail more than once during the course of a year.
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Jail Population Reduction Initiative Application Page 2

10.

Any other statistics you may have on the nature of your population (e.g., % of population
with mental health issues; % of individuals cycling in and out of jail more than twice a year;
% of admissions due to probation and/or parole revocation, distribution of inmates by
offense type).

Previous and Current Efforts

1.

12.

13.

14.
15.
16.

17.

18.

Administration

19.

20.

21.

Please describe your previous and current efforts to manage or reduce your jail population.
This may include programs targeted at jail admissions, sentence lengths, alternatives to
incarceration, community reentry, crime prevention, and recidivism reduction.

Please describe the degree to which these efforts have been successful, the challenges you
have encountered, and any actions you have taken to ameliorate the situation for the future.

What financial or community resources have you used in previous attempts to manage
and/or reduce your jail population?

What untapped resources do you have access to in order to reduce jail populations?
Do you have any jail construction projects planned or underway?
What organizations or departments have collaborated on jail population issues?

Is there a criminal justice council that works on criminal justice issues in your community?
Which issues? Who leads it? Who is involved?

Has your jurisdiction received any grants or technical assistance that relate to your jail
population? Are any grant or technical assistance requests currently pending? If yes, please
describe your plan for managing multiple projects, including the allocation of staff time.

Please specify a local leader who would spearhead the initiative, including his or her name,
title, agency, and the reason for their selection.

Please specify the name, title, agency, and current role of the person who would serve as
your on-site project coordinator. Describe how much time they would devote to the initiative
project and how it relates to their other job responsibilities.

Please provide the names and signatures of key stakeholders who would be involved in
implementing the initiative.



Last Updates F RAYES, COUNTY COMMISSIONERS COURT
" ’ AGENDA REQUEST

VOTING SESSION:  February 3, 2009

L. Request made by: Roger Jefferies, J &P@
N

Requested topic: RECEIVE AND TAKE APPROPRIATE
ACTION ON THE STATUS OF THE TRAVIS STATE JAIL VISITATION
CENTER CONSTRUCTION PROJECT

Approved by:

(Signature of Commissioner or Judge)

I A. Any backup material to be presented to the court must be submitted with
this Agenda Request (Original and eight copies)
B. Please list all of the agencies or officials’ names and telephone numbers
that must be affected by or involved with this request. Send a copy of this
Agenda Request and backup to them:

Roger El-Khoury, Facilities Management

Jim Barr, Facilities Management

Harvey Davis, Housing Corporation

Kimberly Pierce, CJP

III.  Required Authorizations: Please check if applicable.
Planning and Budget Office (854-9106)
] Additional funding for any department or for any purpose

[] Transfer of existing funds within or between any line item
] Grant
Human Resources Department (854-9165)

] Change in your department’s personnel (reorganization, restructuring, etc.)
Purchasing Office (854-9700)

[] Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)

[] Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE:

All agenda requests and supporting materials must be submitted to the County Judge’s office in writing by 12:00
p.m. on Tuesdays for the next week’s meeting. Late or incomplete requests may be deferred to the next meeting



CRIMINAL-JUSTICE PLANNING DEPARTMENT

P.O. Box 1748, Austin, TX 78767, (512) 854-4415, FAX (512) 854-4417

MEMORANDUM
To: Commissioners Court
Through: Roger Jefferies, Executive Manager, Justice and Public Safety
From: Kimberly Pierce, Manager, CJP\?
Date: January 27, 2009
Subject: Travis State Jail Visitation Center

The Travis State Jail Visitation Center is near completion (see Attachment A, pictures of the
Visitation Center). The total cost thus far for the construction of the Visitation Center is
$274,698. There are a few areas in which need to be complete in order for the Texas Department
of Criminal Justice (TDCJ) to begin utilizing the Center. First, the parking lot surrounding the
Visitation Center must be paved, stripped and handicap parking spots be identified and then
secondly, the Visitation Center must become American Disability Act (ADA) compliant i.e., a
handicap ramp must be built. Neither of these items was noted within the original Scope of Work
or contract with TDCJ (see Attachement B).

TDCJ originally thought that Texas Department of Transportation (TxDOT) would lay the
parking lot “in-kind” considering its long lasting relationship through several initiatives, however
given the current state funding situation, that option is no longer viable. TDCJ has received two
bids from TxDot on how much it will cost for the parking lot; $5,350 to lay asphalt and $7,900 to
lay concrete. The estimate for the concrete does not include striping, car stops, or signage. The
estimate for the asphalt/blacktop includes striping and car stops, but not signs (see Attachment C,
parking lot lay-out). There is no requirement for handicap rails in the parking lot. Without these
two issues being resolved, the Texas Department of Licensing and Regulation (TDLR) will not
inspect and certify the Visitation Center preventing TDCJ to begin utilizing for weekend
visitation. When these two issues are resolved, Travis County will then formally donate the
Visitation Center to TDCJ.

For historical purposes, when the Travis State Jail was built in 1995, the issue of where family
members would wait during weekend visitation, especially during extreme heat and colder
months, was not thoroughly thought out. It was brought to staffs attention during February 2005,
when temperatures hovered near freezing, that family members often times waited in their cars
or in long lines waiting to see their loved ones who were incarcerated. Staff immediately met
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with TDCJ officials on ways to correct the situation eventually leading to a discussion in July
2005 that Travis County would fund a Visitation Center following a private donation from a
citizen within Travis County. Judge Biscoe met with the Board of Criminal Justice in January
2006 which led to the creation of a Memorandum or Understanding (MOU) with TDCIJ. Since
that time, staff (CJP, the Housing Corporation and Facilities Management) has been working
diligently on creating Request for Proposals (RFP), accepting bids, creating contracts and
overseeing this project. Although this project has taken longer than expected, both Travis County
and TDCJ are excited to see its near completion and to begin using the Center for its intended

purpose.

Staff seeks the Commissioners Courts guidance on how to fund the remainder of this project. If
Travis County chooses to fund the completion of this project internally, the cost estimates may
change depending on which vendor Facilities Management chooses to hire; the estimates
associated with this agenda requests are quotes received from TDCJ through Texas Department
of Transportation.

cc:

Roger El-Khoury, Facilities Management
Jim Barr, Facilities Management

Richard Avery, Facilities Management
Harvey Davis, Housing Corporation
Cindy Finnegan, CJP

Warden E. Howell, Travis State Jail

Justice & Public Safety Division — Page 2
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: State Jail Visitor Center

Travis County, Texas

SCOPE OF SERVICES
1.0 PROJECT BACKGROUND

1.1 The State Jail Visitor Center building is to be located at the Travis County State
Jail, 8101 FM 969, Austin, Texas 78724. The selected site is a vacant field on
the West side of the property adjacent to the perimeter road. The precise location
is yet to be determined but generally it will be closest to the Northwest corner of
the perimeter fence.

1.2 Project to be constructed under a General Contract, procured by the Corporation
(CORP), using plans prepared by professional staff of the Travis County
Facilities Management Department (FMD).

1.3 The building is one story, approximately 1815 sq. ft. and consists of a large
waiting room, two restrooms, two offices, a janitor closet and two small storage
closets.

1.4 Construction will be wood framed on concrete slab foundation with cement
fiberboard siding and metal standing seam roof. Heating and cooling will be
provided by two central heat pump units. Appliances will be electric. Utilities
will be provided from the jail compound. Sanitary sewer will flow to a nearby
lift station that pumps to the sewer main along FM 969.

2.0 SCOPE OF SERVICES
2.1 FMD will provide the following Design Phase services:

2.1.1 Prepare Construction Documents (CD’s) which will include plans with
specifications indicating sizes, materials, quantities and finishes required
for a General Contractor (GC) to construct the project. The CD’s will be
based upon design drawings and information approved by TDCJ staff and
the Travis County Judge.

2.1.2 Submit the CD’s to TDCJ for review and approval.

2.1.3 Submit energy code calculations to TDCJ in compliance with State of
Texas regulations.

2.2 FMD will provide the following Construction Phase services:

22.1 Review GC bids or proposals, obtained by COPR, for the purpose of
advising on cost, scope and schedule.

2.2.2 Assist CORP with advice on contract documents and general industry
standards as applicable to construction projects.

145362-1 250.009 1
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223

224

225

2.2.6

2.2.7

145362-1 250.009

State Jail Visitor Center
Travis County, Texas

Provide interpretation and response to questions raised during the bidding
or negotiation phase pertaining to the CD’s prepared by FMD.

Obtain approval by the Texas Department of Criminal Justice (TDCJ) of
the design and CD’s.

Periodically inspect the construction work by the GC for compliance with
the CD’s. In addition to general site visits and inspections the following
milestones will be inspected.

2.2.5.1  Foundation layout

2.2.52  Foundation excavation and reinforcing steel placement

2.2.53  Concrete placement and finishing

2.2.54  Below grade utility layout and excavation

2.2.5.5  Utility installation

2.2.5.6  Framing

22.5.7 Wallclosure

2.2.5.8 Roofing inspection

2.2.59  Finishes

2.2.5.10 Equipment and Fixtures installation

2.2.5.11 Utility testing

2.2.5.12 Paving and flatwork

2.2.5.13 Landscape

FMD will review GC payment applications for completion percentage,
verify stored materials as applicable to the payment application and advise
CORP on payments to the GC.

Services to be provided by others:

2.2.7.1  Locating and negotiating with prospective GC’s

2.2.72  Executing contract with GC

[ o]
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2273

22.74

22.7.5

2276

2.2.7.7

2278

State Jail Visitor Center
Travis County, Texas

Managing funds and dispersing funds to GC

Sewer line tie-in from the existing Lift Station to within 5 ft. of
the new building.

Underground electrical service from the existing Jail facility to
within 5 ft. of the new building.

Telephone and computer service connection. Cabling within the
walls and ceilings of the new building will be provided as part of

the project but service and activation of service is excluded.

Site lighting except for exterior lighting fixtures mounted on the
new building.

Signage not installed on the building.
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TRAVIS\COUNTY PURCHASING OFFIC
\ Cyd V. Grimes, C.P.M., Purchasing Agentg

314 W. 11" Street, Room 400, Austin, Texas 78701 (512) 854-9700 Fax (512) 854-9185

Approved by: Zd‘}u«,q/ ;(Déz [-AS05

Voting Session: Tuesday, February 3, 2009

REQUESTED ACTION: DECLARE LISTING OF EQUIPMENT AS SURPLUS AND
SELL AT PUBLIC AUCTION PURSUANT TO SECTION 263.151 OF THE TEXAS LOCAL

GOVERNMENT CODE. (FIXED ASSETS)

Points of Contact:

Purchasing: Ron Dube, Fixed Assets Mgr., Dan Rollie, Fixed Assets Warehouse Mgr., and Patricia
Estrada, Administration

County Attorney (when applicable): John Hille

County Planning and Budget Office: Leroy Nellis

County Auditor’s Office: Susan Spataro and Jose Palacios

Other: N/A

> Purchasing Recommendation and Comments: Purchasing recommends approval of requested action.
This procurement action met the compliance requirements as outlined by the statutes.

» The court will note that some of the items on the list have purchase dates of 1984 through 2009 with an
acquisition method of F/A which means "Found At Inventory". That does not necessarily mean the items
were bought during those years and now they are no longer useable. In nearly every case, the year reflects
when the item was found within the department and entered into the HTE tracking system. Despite our best
efforts, not all departments totally comply with our inventory policies and procedures.

» Pursuant to Section 263.151, declare the attached list of equipment as Surplus Property.
APPROVED ( ) DISAPPROVED ()

BY COMMISSIONERS COURT ON

DATE

COUNTY JUDGE
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LOT#

TYPE

YEAR

TAG

IMP

DESCRIPTION

SERIAL CosT INS DEPT| DIV P.O. ASSET| LOC. !STA[FUND
LOT#001/ PO| PRT | 2002 {105069] 0 |PRINTERS, ZEBRA BARCODE 47404800 $0.00 $355.00 20 | 20 224493 | 56552 |[TCAUC3[ A | 8001 |-
LOT#001| PO! PRT | 2002 |105071] 0 |PRINTERS, ZEBRA BARCODE 47404809 50.00 b355.00 20 ]| 20 224493 | 56554 [TCAUC3| A 8001
LOT#001) PO| PRT | 2002 |105084] 0 [PRINTERS, ZEBRA BARCODE 47404787 50.00 $355.00 20 | 20 224493 | 56531 [TCAUC3| A | 8001
LOT#001) PO| PRT | 2002 | 105087 0 |PRINTERS, ZEBRA BARCODE 47404799 0.00 $355.00 20 | 20 224493 | 56534 |TCAUC3| A | 8001
LOT#001] POj PRT | 2002 | 105093] 0 |PRINTERS, ZEBRA BARCODE 47397374 $0.00 $355.00 20 | 20 224493 | 56540 [TCAUC3| A | 8001
LOT#001| PO| PRT | 2003 |121434] 0 |ZEBRA TLP2844 PRINTER 41A040301121| $0.00 5308.11 20 | 20 272775 | 69339 |TCAUC3| A [ 8001
LOT#001] PO| PRT | 2003 | 121437 0 |ZEBRA TLP2844 PRINTER 41A040301166 | $0.00 $308.11 20 | 20 272775 | 69342 | TCAUC3[ A | 8004
LOT#001| PO| PRT | 2004 [121442] 0 [PRINTER, ZEBRAJELTRON TLP2844 PSA THERMAL TRANSFER 41A040400110 0.00 5375.00 20 | 20 276441 | 69451 [TCAUC3| A | 8001
LOT#001; PO[ PRT | 2004 [ 121575] 0 [PRINTER, ZEBRAJELTRON TLP2844 PSA THERMAL TRANSFER 42A034500318 | $0.00 $375.00 20 | 60 276441 | 69457 |[TCAUC3| A | 8001
LOT#001]PO| PRT | 2004 [121577] 0 [PRINTER, ZEBRAJELTRON TLP2844 PSA THERMAL TRANSFER|42A034500279 | $0.00 $375.00 20 { 60 276441 | 69459 | TCAUC3] "A | 8001
LOT#001| PO[ PRT | 2004 [121578] 0 [PRINTER, ZEBRAJELTRON TLP2844 PSA THERMAL TRANSFER|42A034700166 | $0.00 $375.00 20 | 60 276441 | 69460 | TCAUCS| A [ 8001
LOT#001] POj PRT | 2006 | 127832] 0 [PRINTER, DIRECT THERMAL-TRANSFER BARCODE, ZEBRA  |41A053801760] $0.00 343.00 20 0 329544 | 77747 |TCAUC3] A | 8001
LOT#001| PO{ PRT | 2006 |127833] 0 [PRINTER, DIRECT THERMAL-TRANSFER BARCODE, ZEBRA __ [41A053801802| $0.00 $343.00 20 0 329544 | 77748 [TCAUC3| A | 8001
LOT#001| PO[ PRT | 2006 [ 127834] 0 [PRINTER, DIRECT THERMAL-TRANSFER BARCODE, ZEBRA _ {41A053800113| $0.00 p343.00 20 0 329544 | 77749 |TCAUC3| A | 8001
LOT#001| PO PRT | 2006 {127835] 0 [PRINTER, DIRECT THERMAL-TRANSFER BARCODE, ZEBRA  141A053801768 | $0.00 $343.00 20 0 329544 | 77750 [TCAUC3[ A 18001
LOT#001] PO[ PRT | 2006 [127839] 0 |PRINTER, DIRECT THERMAL-TRANSFER BARCODE, ZEBRA _ [41A053801709 | $0.00 343.00 20 0 329544 | 77754 [TCAUC3[ A {8001
LOT#001] PO| PRT | 2006 [127840] 0 [PRINTER, DIRECT THERMAL-TRANSFER BARCODE, ZEBRA  |41A053801756 $0.00 $343.00 20 0 329544 | 77755 | TCAUC3| A | 8001
LOT#001] PO| PRT | 2006 |127841] 0 [PRINTER, DIRECT THERMAL-TRANSFER BARCODE, ZEBRA [41A053801763 [ $0.00 343.00 20 0 329544 | 77756 |[TCAUC3| A | soot
LOT#002| PO| PRT | 2002 [102709] 0 [PRINTER, DESKTOP LABEL & RECEIPT, ZEBRA 47452615 $0.00 p374.76 20 | 60 239107 | 60661 | TCAUC3| A | 8001
LOT#002| PO| PRT | 2002 [105060{ 0 |PRINTERS, ZEBRA BARCODE 47404806 $0.00 $355.00 20 | 20 224493 | 56543 |[TCAUC3] A | 8001
LOT#002| PO| PRT | 2002 {105061] 0 [PRINTERS, ZEBRA BARCODE 47404813 $0.00 b355.00 20 | 20 224493 | 56544 |TCAUC3| A | 8001
LOT#002| PO| PRT | 2002 | 105063] 0 [PRINTERS, ZEBRA BARCODE 47404812 $0.00 $355.00 20 | 20 224493 | 56546 | TCAUC3| A | 8001
LOT#002| PO| PRT | 2002 [105064] 0 [PRINTERS, ZEBRA BARCODE 47404779 $0.00 $355.00 20 | 20 224493 | 56547 [TCAUC3| A | 8001
LOT#002| PO| PRT | 2002 [105065] 0 [PRINTERS, ZEBRA BARCODE 47404782 $0.00 355.00 20 | 20 224493 | 56548 [TCAUC3[ A | 8001
LOT#002| PO} PRT | 2002 [105072] 0 [PRINTERS, ZEBRA BARCODE 47404808 $0.00 $355.00 20 | 20 224493 | 56555 | TCAUC3| A | 8001
LOT#002| PO| PRT | 2002 {105073] 0 [PRINTERS, ZEBRA BARCODE 47404810 $0.00 b355.00 20 | 20 224493 | 56556 | TCAUC3| A | 8001
LOT#002) PO| PRT | 2002 [105074] 0 [PRINTERS, ZEBRA BARCODE 47404797 $0.00 $355.00 20 | 20 224493 | 56557 [TCAUC3| A | 8001
LOT#002| PO| PRT | 2002 [105077] 0 |PRINTERS, ZEBRA BARCODE 47404786 50.00 $355.00 20 | 20 224493 | 56560 [TCAUC3] A | 8001
LOT#002| PO| PRT | 2002 [ 105078] 0 [PRINTERS, ZEBRA BARCODE 47404780 0.00 $355.00 20 | 20 224493 | 56561 [TCAUC3| A | 8001
LOT#002| PO{ PRT | 2002 | 105079f 0 [PRINTERS, ZEBRA BARCODE 47404793 $0.00 $355.00 20 | 20 224493 | 56562 [TCAUC3| A [ 8001
LOT#002| PO] PRT | 2002 [ 105081] 0 [PRINTERS, ZEBRA BARCODE 47404781 $0.00 $355.00 20 | 20 224493 | 56564 | TCAUC3[ A | 8001
LOT#002| PO| PRT | 2002 | 105082 0 [PRINTERS, ZEBRA BARCODE 47404788 $0.00 $355.00 20 0 224493 | 56565 [TCAUC3| A [ 8001
LOT#002| PO| PRT | 2002 | 105083| 0 |PRINTERS, ZEBRA BARCODE 47404790 50.00 $355.00 20 | 20 224493 | 56566 [TCAUC3| A [ 8001
LOT#002| PO| PRT | 2002 [105086] 0 |PRINTERS, ZEBRA BARCODE 47404783 $0.00 $355.00 20 | 20 224493 | 56533 | TCAUC3| A | 8001
LOT#002| PO| PRT | 2002 | 105089] 0 [PRINTERS, ZEBRA BARCODE 47404798 $0.00 $355.00 20 | 20 224493 | 56536 [TCAUC3| A | 8001
LOT#002| PO| PRT | 2002 [ 105090] 0 [PRINTERS, ZEBRA BARCODE 47404794 $0.00 $355.00 20 | 20 224433 | 56537 |TCAUC3| A | 8001
LOT#002{ PO| PRT [ 2004 121574} 0 [PRINTER, ZEBRA/ELTRON TLP2844 PSA THERMAL TRANSFER 42A034602730 | $0.00 $375.00 20 | 60 276441 | 69456 | TCAUC3| A [ 8001
LOT#002| PO| PRT | 2005 [124726] 0 [ZEBRA LP 2844 LABEL PRINTER 42A051501581] $0.00 $340.00 20 0 315639 | 75245 |[TCAUC3| A | 8001
LOT#003|N/A] N/A | N/A | N/A | N/AJ21 LIGHT BARS N/A N/A N/A N/A | N/IA N/A N/A [TCAUC3[ N/A| N/A
LOT#004[N/Al N/A | N/A | N/A_|NJA[19 LIGHT BARS N/A N/A N/A N/A | N/A N/A N/A_|TCAUC3| N/A| N/A
LOT#005[N/A| N/A | N/A | N/A” [ NJA]21 LIGHT STICKS N/A N/A N/A N/A | N/A N/A N/A | TCAUC3| N/A] N/A
LOT#006]N/A| N/A | N/A | N/A | N/A|22 LIGHT STICKS N/A N/A N/A N/A | N/A N/A N/A_[TCAUC3|[ N/A| N/A
LOT#007|N/A] N/A | NIA | N/A | N/A]12 LIGHT BARS N/A N/A N/A N/A | N/A N/A N/A _[TCAUC3| N/A| N/A
LOT#008|N/A[ N/A | N/A [ N/A | N/A|3 CAR CAGE DIVIDERS N/A N/A N/A N/A | NIA N/A N/A [TCAUC3! N/A| N/A
LOT#008| PO| CAM| 2000 |100437] 0 |{PATROL CAR VIDEO SYSTEMS, CAMERA NEED $0.00 | $2,307.50 | 37 | 50 187879 | 60265 |[TCAUC3| A 8013
LOT#009| PO} COP | 2001 [102535] 0 |DOCKING STATION #DSPDDSCF27IPS TO INCLUDE P27-009468 $0.00 $907.00 37 | 50 203586 | 60736 |[TCAUC3| A | 8001
LOT#009[ PO| COP | 2001 [102767] 0 |DOCKING STATION #DSPDDSCF27IPS TO INCLUDE P27-009486 b0.00 $907.00 37 | 28 203586 | 60852 |[TCAUC3| A | 8001
LOT#009| PO| COP | 2001 {102771] 0 |[DOCKING STATION #DSPDDSCF27!PS TO INCLUDE P27-009483 $0.00 $907.00 37 | 28 203586 | 60860 | TCAUC3| A | 8001
LOT#009[ PO] COP | 2001 [102776] 0 |DOCKING STATION #DSPDDSCF271PS TO INCLUDE P27-009455 $0.00 $907.00 37 5 203586 | 60870 | TCAUC3| A | 8001
LOT#009/ PO[ COP [ 2001 [102780] 0 [DOCKING STATION #DSPDDSCF27IPS TO INCLUDE P27-009489 $0.00 $907.00 37 | 28 203586 | 60878 | TCAUC3| A | 8001
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LOT#009] PO| LEF | 2002 [104784] 0 JPATROL CAR VIDEO SYSTEMS VGH002426 80.00 | $3,582.00 | 37 | 25 | 221336 | 55677 |TCAUC3] A | 8055
LOT#009[ PO] LEF | 2002 [104784] 0 [PATROL CAR VIDEO SYSTEMS VGH002426 b0.00 3,582.00 | 37 | 25 | 221336 | 55677 |TCAUC3| A | 8055
LOT#009| PO| LEF | 2002 {104801] 0 [PATROL CAR VIDEO SYSTEMS VGH002670 $0.00 | $3,582.00 | 37 | 12 | 221336 | 55669 | TCAUC3| A | 8055
LOT#009 PO| LEF | 2002 | 104801] 0 |PATROL CAR VIDEO SYSTEMS VGH002670 30.00 | $3,582.00 | 37 | 12 | 221336 | 55669 | TCAUC3| A | 8055
LOT#009{ PO| LEF | 2002 [104815] 0 |[PATROL CAR VIDEO SYSTEMS VGH002687 b0.00 | $3,582.00 [ 37 | 12 221336 [ 55925 | TCAUC3| A | 8055
LOT#009| PO| LEF | 2002 |104815] 0 {PATROL CAR VIDEO SYSTEMS VGH002687 b0.00 | $3,582.00 [ 37 | 12 221336 | 55925 | TCAUC3| A | 8055
LOT#009] PO| LEF | 2002 [104821] 0 |PATROL CAR VIDEO SYSTEMS VGH002693 30.00 | $3,582.00 | 37 | 25 | 221336 | 55931 |[TCAUC3| A | 8055
LOT#009| PO[ LEF | 2002 [104821] 0 |PATROL CAR VIDEO SYSTEMS VGH002693 $0.00 | $3,582.00§ 37 [ 25 | 221336 | 55931 |TCAUC3| A | 8055
LOT#009[ PO| LEF | 2002 [104827] 0 |PATROL CAR VIDEO SYSTEMS VGH002681 $0.00 | $3,582.00 | 37 | 25| 221336 | 55936 |[TCAUC3| A | 8055
LOT#009] PO| LEF | 2002 [104827] 0 |PATROL CAR VIDEO SYSTEMS VGH002681 $0.00 | $3,582.00 | 37 | 25 | 221336 | 55936 | TCAUC3| A | 8055
LOT#009/ PO| LEF | 2002 [105000] 0 [PATROL CAR VIDEO SYSTEMS VGH002766 0.00 | $3,582.00 | 37 | 25 | 221336 | 55683 | TCAUC3| A | 8055
LOT#009( PO| LEF | 2002 [105000] 0 |PATROL CAR VIDEO SYSTEMS VGH002766 0.00 | $3,582.00 [ 37 | 25 221336 | 55683 | TCAUC3| A [ 8055
LOT#009[ PO| LEF | 2002 {105009] 0 |PATROL CAR VIDEQ SYSTEMS VGH002763 50.00 | $3,582.00 | 37 | 12 | -221336 | 55692 | TCAUC3{ A | 8055
LOT#009] PO| LEF | 2002 [105009] 0 [PATROL CAR VIDEO SYSTEMS VGH002763 50.00 | $3,582.00 | 37 | 12 | 221336 | 55632 |TCAUC3[ A | 8055
LOT#009[ PO| LEF | 2002 [105010] 0 |PATROL CAR VIDEO SYSTEMS VGH002770 $0.00 | $3,582.00 | 37 [ 12 [ 221336 | 55693 |TCAUC3| A | 8055
LOT#009] PO] LEF | 2002 [105010] 0 |FATROL CAR VIDEO SYSTEMS VGH002770 $0.00 | $3,582.00 [ 37 | 12 | 221336,.| 55693 | TCAUC3| A | 8055
LOT#009{ PO| LEF | 2002 [105015] 0 |PATROL CAR VIDEO SYSTEMS VGH002767 50.00 | $3,582.00 | 37 | 25 [*221336 | 55698 [TCAUC3| A | 8055
LOT#009] PO| LEF | 2002 [105015] 0 |PATROL CAR VIDEO SYSTEMS VGH002767 50.00 3,582.00 | 37 | 25 | 221336 | 55698 [TCAUC3| A | 8055
LOT#009] PO| LEF | 2002 [105030] 0 [PATROL CAR VIDEO SYSTEMS VGH002840 b0.00 3,582.00 | 37 | 12 |-.'221336 | 55703 | TCAUC3| A [ 8055
LOT#009] PO] LEF | 2002 [105030] 0 [PATROL CAR VIDEO SYSTEMS VGH002840 $0.00 | $3,582.00 | 37 | 12| 221336 | 55703 | TCAUG3| A | 8055
LOT#009| PO| LEF | 2002 [105031] 0 [PATROL CAR VIDEO SYSTEMS VGH002831 0.00 | $3,582.00 | 37 | 25 | 221336 | 55704 [ TCAUC3| A | 8055
LOT#009[ PO| LEF | 2002 [105031] 0 |PATROL CAR VIDEO SYSTEMS VGH002831 0.00 [ $3,582.00 | 37 | 25.| -221336" | 55704 { TCAUC3| A | 8055
LOT#009[ PO| LEF | 2002 [105038] 0 [PATROL CAR VIDEO SYSTEMS VGH002832 50.00 | $3,582.00 | 37 | 12 221336 | 55711 | TCAUC3| A | 8055
LOT#009[ PO| LEF | 2002 [105038] 0 |[PATROL CAR VIDEO SYSTEMS VGH002832 50.00 | $3,582.00 [ 37 | 12 | 221336. | 55711 |TCAUC3| A | 8055
LOT#009| PO| LEF | 2002 105044] 0 |[PATROL CAR VIDEO SYSTEMS VGH002824 30.00 | $3,582.00 | 37 | 12 | 221336 | 55717 | TCAUC3| A | 8055
LOT#009| PO| LEF | 2002 [105044] 0 |PATROL CAR VIDEO SYSTEMS VGH002824 $0.00 | $3,582.00 | 37 | 12.| 221336 | 55717 |TCAUC3| A | 8055
LOT#009[ PO| COP | 2002 [105357] 0 |DOCKING STATION, PANASONIC P27010899 $0.00 $702.00 37 | 50 | 222518 |[-56382 |TCAUC3] A | 8001 |
LOT#009[ PO| COP | 2002 {105374] 0 |DOCKING STATION, PANASONIC P27010923 $0.00 $702.00 37 | 25| 222518 | 56399 [TCAUC3] A | 8001
LOT#009/PO| COP | 2002 {105381] 0 |DOCKING STATION, PANASONIC P27010885 $0.00 $702.00 37 | 28 | 222518 .| 56406 | TCAUC3] A | 8001
LOT#009| PO| COP | 2002 [105384] 0 |DOCKING STATION, PANASONIC P27010912 $0.00 $702.00 37 | 28 222518 | 56409 | TCAUC3| A | 8001
LOT#009[ PO| COP | 2002 [105385] 0 [DOCKING STATION, PANASONIC P27010911 b0.00 $702.00 37 | 25 | 222518 | 56410 | TCAUC3] A | 8001
LOT#009[ PO| LEF | 2002 [105595] 0 |PATROL CAR VIDEO SYSTEMS . VGH002875 0.00 | $3,582.00 | 37 | 12 221336 | 56022 |TCAUC3] A | 8055
LOT#009/ PO| LEF | 2002 [105595] 0 |PATROL CAR VIDEO SYSTEMS VGH002875 50.00 | $3,582.00 | 37 | 12 | 221336 | 56022 [TCAUC3| A | 8055
LOT#009[ PO| LEF | 2002 [105599] 0 |PATROL CAR VIDEO SYSTEMS VGH002662 50.00 | $3,582.00 [ 37 | 12 | 221336, | 56026 | TCAUC3| A | 8055
LOT#009[ PO| LEF | 2002 |105599] 0 |PATROL CAR VIDEO SYSTEMS VGH002662 30.00 | $3,582.00 | 37 | 12.] 221336 | 56026 |TCAUC3| A | 8055}
LOT#009| PO| LEF | 2002 [105600] 0 |PATROL CAR VIDEO SYSTEMS VGH002855 $0.00 3,582.00 | 37 | 12 | 221336 | 56027 [TCAUC3! A | 8055
LOT#009| PO| LEF | 2002 [105600] 0 |PATROL CAR VIDEO SYSTEMS VGH002855 $0.00 | $3,582.00 | 37 | 12 | 221336 | 56027 [TCAUC3[ A | 8055
LOT#009] PO| LPT | 2003 {111171] 0 |DOCKING STATION FOR PANA-SONIC CF28 DSPDSCF271PS _ |P28B005971 $0.00 $704.00 37 | 28 258278 | 67083 [TCAUC3| A | 8001
LOT#009( PO| CAM | 2003 |120135] 0 |VIDEO SYSTEM, MOBILE POLICE MV7 103570 50.00 | $2,785.00 | 37 | 25 | 263803 | 67888 [ TCAUC3| A | 8013
LOT#010{ PO| LEF | 2002 {104789] 0 [PATROL CAR VIDEO SYSTEMS VGH002600 30.00 | $3,582.00 | 37 | 25 | 2271336 | 55682 | TCAUC3| A | 8055
LOT#010; PO| LEF | 2002 |104789] 0 |PATROL CAR VIDEO SYSTEMS VGH002600 $0.00 | $3,582.00 | 37 | 25 [ 221336 | 55682 | TCAUC3| A | 8055
LOT#010{ PO LEF | 2002 [104790] 0 [PATROL CAR VIDEQ SYSTEMS VGH002669 $0.00 | $3,582.00 | 37 | 12 | 221336._| 55658 | TCAUC3| A | 8055
LOT#010| PO| LEF | 2002 {104790] 0 |PATROL CAR VIDEO SYSTEMS VGH002669 $0.00 3,582.00 | 37 | 12 | 221336 | 55658 [TCAUC3| A | 8055
LOT#010| PO| LEF | 2002 | 104791 0 [PATROL CAR VIDEO SYSTEMS VGH002679 50.00 | $3,582.00 | 37 | 12 221336 | 55659 [TCAUC3| A | 8055
LOT#010{ PO| LEF | 2002 | 104791] 0 [PATROL CAR VIDEO SYSTEMS VGH002679 50.00 | $3,582.00 | 37 | 12 | 221336 | 55659 [TCAUC3| A | 8055
LOT#010{ PO| LEF | 2002 |104795] 0 [PATROL CAR VIDEO SYSTEMS VGH002674 50.00 | $3,582.00 | 37 | 12 221336 | 55663 [ TCAUC3| A | 8055
LOT#010{ PO| LEF | 2002 [104795] 0 |[PATROL CAR VIDEO SYSTEMS VGH002674 $0.00 | $3,582.00 | 37 | 12 221336 | 55663 | TCAUC3| A | 8055
LOT#010{ PO| LEF | 2002 [104796] 0 |PATROL CAR VIDEO SYSTEMS VGH002671 $0.00 | $3,582.00 | 37 | 12 | 221336 | 55664 | TCAUC3| A | 8055
LOT#010{ PO| LEF | 2002 | 104796] 0 |PATROL CAR VIDEO SYSTEMS VGH002671 $0.00 | $3,582.00 | 37 | 12 221336 | 55664 [ TCAUC3| A [ 8055
LOT#010{ PO} LEF | 2002 [104800] 0 ]PATROL CAR VIDEO SYSTEMS VGH002598 80.00 | $3,582.00 § 37 | 12 | 221336 | 55668 [ TCAUC3| A | 8055
LOT#010] PO| LEF | 2002 [ 104800] 0 |PATROL CAR VIDEO SYSTEMS VGH002598 $0.00 | $3,582.00 | 37 | 12 221336 | 55668 [TCAUC3] A 18055
LOT#010| PO| LEF | 2002 [104814] 0 [PATROL CAR VIDEO SYSTEMS VGH002684 $0.00 | $3,582.00 | 37 | 12 | 221336 | 55904 [TCAUC3] A | 8055
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LOT#010{ PO| LEF | 2002 | 104814] 0 |PATROL CAR VIDEO SYSTEMS VGH002684 50.00 | $3,582.00 | 37 | 12 221336 | 55904 |TCAUC3] A ] 8055
LOT#010| PO| LEF | 2002 [104819] 0 |PATROL CAR VIDEO SYSTEMS VGH002685 b0.00 | $3,582.00 | 37 | 12 221336 | 55929 | TCAUC3| A .| 8055
LOT#010{ PO} LEF | 2002 |104819] 0 |PATROL CAR VIDEO SYSTEMS VGH002685 b0.00 | $3,582.00 | 37 | 12 221336 | 55929 | TCAUC3| A | 8055
LOT#010| PO| LEF | 2002 [ 104829] 0 [PATROL CAR VIDEO SYSTEMS VGH002707 $0.00 | $3,582.00 | 37 [ 12 221336 | 55938 | TCAUC3| A [ 8055
LOT#010| PO| LEF | 2002 | 104829] 0 [PATROL CAR VIDEO SYSTEMS VGH002707 $0.00 | $3,582.00 | 37 | 12 221336 | 55938 [TCAUC3| A | 8055
LOT#010[ PO} LEF | 2002 } 104832 0 [PATROL CAR VIDEC SYSTEMS VGH002689 $0.00 3,582.00 | 37 | 12 221336 [ 55941 |TCAUC3| A | 8055
LOT#010| PO; LEF | 2002 {104832] 0 |PATROL CAR VIDEO SYSTEMS VGH002689 $0.00 3,582.00 | 37 | 12 | 221336 | 55941 |[TCAUC3| A | 8055
LOT#010{ PO} LEF | 2002 [ 104833] 0 |PATROL CAR VIDEO SYSTEMS VGH002701 $0.00 3,582.00 | 37 | 12 221336 | 55942 |TCAUC3] A 18055
LOT#010{ PO[ LEF | 2002 [104833] 0 [PATROL CAR VIDEO SYSTEMS VGH002701 $0.00 | $3,582.00 | 37 | 12 | 221336 | 55942 TCAUC3|{ A | 8055
LOT#010/PO| LEF | 2002 | 105012] 0 [PATROL CAR VIDEO SYSTEMS VGH002747 $0.00 | $3,582.00 | 37 | 12 221336 | 55695 | TCAUC3| A | 8055
LOT#010| PO[ LEF | 2002 [105012] 0 [PATROL CAR VIDEO SYSTEMS VGH002747 $0.00 | $3,582.00 | 37 | 12 221336 | 55695 |[TCAUC3| A | 8055
LOT#010| PO| LEF | 2002 {105013] 0 |[PATROL CAR VIDEO SYSTEMS VGH002752 $0.00 | $3,582.00 | 37 | 12 | '221336 | 55696 TCAUC3[ A 18055
LOT#010{ PO| LEF | 2002 1105013 @ |PATROL CAR VIDEO SYSTEMS VGH002752 $0.00 | $3,582.00 | 37 [ 12 221336 | 55696 [ TCAUC3| A | 8055
LOT#010| PO] LEF | 2002 | 105034 0 [PATROL CAR VIDEO SYSTEMS VGH002841 $0.00 | $3,582.00 | 37 | 12 | 221336 | 55707 TCAUC3| A [8055
LOT#010[PO| LEF [ 2002 {105034| 0 [PATROL CAR VIDEO SYSTEMS VGH002841 50.00 | $3,582.00 | 37 [ 12 221336 | 55707 [TCAUC3] A | 8055
LOT#010| PO| LEF | 2002 | 105037 0 !PATROL CAR VIDEO SYSTEMS VGH002825 $0.00 3,582.00 | 37 [-12 221336 | 55710 |[TCAUC3| A | 8055
LOT#010{ PO} LEF | 2002 |105037] 0 |PATROL CAR VIDEO SYSTEMS VGH002825 $0.00 | $3,582.00 | 37 | 12 221336 | 55710 |TCAUC3| A | 8055
LOT#010] PO| LEF | 2002 [105040; 0 |PATROL CAR VIDEO SYSTEMS VGH002808 $0.00 | $3,582.00 | 37 | 12 221336 | 55713 | TCAUC3| A | 8055
LOT#010[ PO| LEF | 2002 | 105040] 0 |PATROL CAR VIDEO SYSTEMS VGH002808 $0.00 | $3,582.00 | 37 | 12 221336 | 55713 | TCAUC3]| A | 8055
LOT#010{ PO| LEF | 2002 | 105590) 0 |PATROL CAR VIDEO SYSTEMS VGH002880 $0.00 | $3,582.00 | 37 | 12 221336 | 56017 | TCAUC3| A [ 8055
LOT#010{PO| LEF [ 2002 | 105590 0 |PATROL CAR VIDEO SYSTEMS VGH002880 $0.00 | $3,582.00 | 37 | 12 221336 | 56017 |TCAUC3| A | 8055
LOT#010{PO| LEF | 2002 | 105592 0 |[PATROL CAR VIDEO SYSTEMS VGH002894 $0.00 § $3,582.00 ] 37 | 12 221336 | 56019 | TCAUC3| A | 8055
LOT#010| PO| LEF | 2002 [105592] 0 |PATROL CAR VIDEO SYSTEMS VGH002894 $0.00 3,582.00 | 37 | 12 221336 | 56019 [ TCAUC3| A | 8055
LOT#010| PO| LEF | 2002 | 105594] 0 jPATROL CAR VIDEO SYSTEMS VGH002899 $0.00 | $3,582.00 | 37 | 12 221336 | 56021 [TCAUC3| A | 8055
LOT#010| PO{ LEF | 2002 | 105594] 0 |PATROL CAR VIDEO SYSTEMS VGH002899 $0.00 | $3,582.00 ] 37 | 12 221336 | 56021 [TCAUC3| A | 8055
LOT#010| PO} LEF | 2002 [105596! 0 jPATROL CAR VIDEO SYSTEMS VGH002868 $0.00 | $3,582.00 | 37 | 12 221336 | 56023 [TCAUC3| A | 8055
LOT#010|PO] LEF | 2002 [105596] 0 [PATROL CAR VIDEO SYSTEMS VGH002868 $0.00 3,582.00 | 37 | 12 221336 [ 56023 |TCAUC3| A | 8055
LOT#010| PO| LEF | 2002 [105597) 0 [PATROL CAR VIDEO SYSTEMS VGH002888 b0.00 | $3,582.00 | 37 | 12 221336 | 56024 | TCAUC3| A | 8055
LOT#010| PO{ LEF | 2002 {105597| 0 [PATROL CAR VIDEO SYSTEMS VGH002388 50.00 | $3,582.00 | 37 | 12 [° 221336 | 56024 |[TCAUC3| A | 8055
LOT#011[N/A] N/A | N/A.| N/A | N/A|PALLET SPEAKERS, LIGHTS, CAMERA ACCESSORIES N/A N/A N/A N/A | N/A N/A N/A_|TCAUC3[ N/A| N/A

LOT#012|N/A] N/A | N/A | N/A | N/A|PALLET MOUNTING HARDWARE FOR RADIOS N/A N/A N/A N/A | N/A N/A N/A | TCAUC3| N/A] N/A

LOT#013|N/A] N/A | N/A | N/A | NJA|APPROX. (95) PARKING LOT WOOD POSTS N/A N/A N/A N/A | N/A N/A N/A | TCAUC3| N/A| NIA -
LOT#014|{N/Al N/A | N/A | N/A | N/A|(6) HVAC A/C UNITS N/A N/A N/A N/A | N/IA N/A N/A |TCAUC3| N/A| N/A

LOT#015|N/A| N/A | N/A | N/A | N/A|3165 OCE COPIER/PRINTER N/A N/A N/A N/A | N/A N/A N/A _|TCAUC3| N/A]| N/A

LOT#016{N/A| N/A | N/A | N/A | N/A[3165 OCE COPIER/PRINTER N/A N/A N/A N/A | N/A N/A N/A_|TCAUC3| N/A| N/A

LOT#017[N/A] N/A | NJA | N/A | N/A13165 OCE COPIER/PRINTER N/A N/A N/A N/A | N/A N/A N/A_|TCAUC3[N/A| NIA

LOT#018[N/A] N/A | N/A | N/A_{ N/A|(1) B.F. GOODRICH TIRE & RIM P275/60R17 N/A N/A N/A N/A | N/A N/A N/A_|TCAUC3[N/A[ N/A

LOT#019{N/A]| N/A | N/A | N/A | N/A|(1) FIRESTONE FIREHAWK TIRE & RIM P225/70R15 N/A N/A N/A N/A [ NA|" " NA N/A_|TCAUC3| N/A] N/A

LOT#020|N/Af N/A | N/A | N/A [N/A[(1) GOODYEAR EAGLE GT TIRE & RiIM P225/70R15 N/A N/A N/A N/A | N/A N/A N/A_[|TCAUC3| N/A| N/A

LOT#021|N/A] N/A { N/A | N/A | N/A[(1) LARGE HVAC A/C UNIT N/A N/A N/A N/A | N/A N/A N/A _|TCAUG3| N/A| N/A




TRAVIS COUNTY PURCHASING OFFICE |
Cyd V. Grimes, C.P.M., Purchasing Agent

314 W, | 1" Street, Room 400 Auslin, Texas 78701 (512) 854-9700 Fax {512) 854-9185

Spproved by, ot N e 1/25/09 4P

Voting Session: Tuesday, February 3, 2009

REQUESTED ACTION: APPROVE TWELVE-MONTH EXTENSION (MODIFICATION
NO. 6 ) TO INTERLOCAL CONTRACT NO. IL040149ML, LIMESTONE COUNTY, FOR
INMATE HOUSING SERVICES.(SHERIFF)

Peints of Contact:
Purchasing: Michael Long
Department: Sheriff Greg Hamilton; Major Darren Long, Travis County Sheriff's Office
County Attorney (when applicable): Jim Connolly
County Planning and Budget Office: Leroy Nellis
County Auditor’s Office: Susan Spataro And Jose Palacios
Other:

» Purchasing Recommendation and Comments: Purchasing concurs with department and
recommends approval of requested action. This procurement action met the compliance
requirements as outlined by the statutes.

This Interlocal Agreement allows Travis County to transport inmates to the Limestone
County Detention Center for secure custody, care and safekeeping. Limestone County will
provide housing, care, meals and routine medical services for such inmates on the same
basis as it provides for its own inmates. Limestone County Detention Center is in
Groesbeck, Texas, which is operated by CiviGenics Texas, Inc.

The department agrees that before use of Limestone County services, Court approval will be
sought and funding identified.

Modification No. 6 will extend the Contract through March 7, 2010.
Modification No. 5 extended the Contract through March 7, 2009.

Modification No. 4 increased the per diem rate from $40.00 to $44.00 per man-day as
allowed in Article V section 5.3

Modification No. 3 extended the Contract through March 7, 2008.
Modification No. 2 extended the Contract through March 7, 2007.

Modification No. 1 extended the contract through March 7, 2006 as allowed in Article III
section 3.02.
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Contract Expenditures: Within the last 12 months $115.39 has been spent against
this contract. Cost per inmate is $44.00 per day.

[ ] Not applicable

» Contract-Related Information:
Award Amount:  as needed
Contract Type: (Professional Services Agreement)
Contract Period:  March 8, 2005-March 7, 2006

» Contract Modification Information:
Modification Amount: No change
Modification Type: Amendment
Modification Period: March 8, 2009 - March 7, 2010

> Solicitation-Related Information:
Solicitations Sent: N/A Responses Received: N/
HUB Information: Not Applicable % HUB Subcontractor:

Z
S‘>“|:>

» Special Contract Considerations:

] Award has been protested; interested parties have been notified.
[ 1 Award is not to the lowest bidder; interested parties have been notified.
[ ] Comments:

» Funding Information:
[ Purchase Requisition in H.T.E.: N/A

[[] Funding Account(s)
[ Comments: Department will seek approval and verify funding before services are
used under contract.

» Statutory Verification of Funding:
[] Contract Verification Form: Funds Verified __ Not Verified __ by Auditor.
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JAMES N. SYLVESTER GREG HAMILTON DARRENIONG
el ey TRAVIS COUNTY SHERIFF :
P.C. Box 1748 SCOTT BURROUGHS
Austin, Texas 78767 Major - Law Enforcement

(512) 854-9770 MARK SAWA
www.tcsheriff.or g Major - Administration: & Support

Date: January 12, 2009

MEMORANDUM

To: Mike Long, Purchasing

From: Maria Wedhorn TCSO Financial Analyst
Subj: Limestone County — contract IL040149ML

The Travis County Sheriff's Office would like to exercise the option to renew Contract
ILO40149ML, vendor #57949- Limestone County, for one additional year.

The contract will continue to be funded out of line item 001-3735-583-6015

If you have any additional questions, please contact me at 854-4474

s
Safety, Integrity, Tradition of Service
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ISSUED BY: PURCHASING OFFICE PURCHASING AGENT ASST: Michael Long DATE PREPARED:
24 W. 1ITH ST., RM 400 TEL. NO: (512) 854-4850 January 12, 2009
AUSTIN, TX 78701 FAX NO: (512) 854-9185 yi5
ISSUED TO: Limestone County MODIFICATION NO.: EXECUTED DATE OF ORIGINAL
200 West Stalc Street Ste (01 .6 CONTRACT:
Groesbeck, TX 76642 : March 8, 2004

ORIGINAL CONTRACT TERM DATES: 3/8/04 - 3/7/05 CURRENT CONTRACT TERM DATES: 3/8/09 - 3/7/10

FOR TRAVIS COUNTY INTERNAL USE ONLY;
Originat Contract Amount: $0.00 Current Modificd Amount §0.00.

DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore
modified, remain unchanged and in full force and effect.

Upon execution of this modification, the contract is modified as provided below:

1. As allowed in Article III section 3.02, the new contract period begins March 8, 2009 and extends through March 7,
2010. The per diem rate of $44.00 per man per day remains unchanged.

I DO NOT exectzle and return to Traws County. Retam for your rccords

LEGAL BUBINESS\NAME: AlPE STonve COdM?/ , 0 DBA
N Vi é_‘_// O CORPORATION
BY;
SIGNATURE 00 OTHER
v pviEr  BURREEN | —
PRINT NAME
eS0Ty T VO EE ///‘/0?
ITS DULY AUTHORIZED AGENT

CYDV. GR@[ES, C.P.M., TRAVIS COUNTY PURCHASING AGENT

TRAVIS CO%E?S DATE:
BY: ‘C; Fj l“"Q‘-'- 9\5/ ?

TRAVIS COUNTY, TEXAS DATE:

BY:
SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE




TRAVIS COUNTY PURCHASING OFFICE /
Cyd V. Grimes, C.P.M., Purchasing Agent

314 W. 11" Street, Room 400 Austin, Texas 78701 (512) 854-9700 Fax (512) 854-9185

Voting Session: Tuesday, February 3, 2009

REQUESTED ACTION: APPROVE CONTRACT AWARD FOR CONSTRUCTION
SERVICES FOR THE HOWARD LANE I PROJECT, IFB NO. B090058-LP, TO THE LOW

BIDDER, JOE BLAND CONSTRUCTION, LP. (TNR)

Points of Contact
Purchasing: J. Lee Perry < O
Department: TNR, Joe Gieselman, Executive Manager; = g’
Steve Manilla, Public Works Director; Chiddi N’Jie, Project Manager = 2
County Attorney (when applicable): John Hille 3 &R
County Planning and Budget Office: Leroy Nellis ) ,’S =

County Auditor’s Office: Susan Spataro, Jose Palacios c: gg
~ =
I,

Other:
» Purchasing Recommendation and Comments: Purchasing concurs with department and

recommends approval of requested action. This procurement action met the compliance

requirements as outlined by the statutes.

» The Howard Lane I Project includes roadway widening from the existing two lane rural
roadway to a four-lane urban design section (curb and gutter) with sidewalks and dedicated
bicycle lanes, subsurface storm sewer system, a new two-lane bridge, and associated utility

relocations. The section of Gregg Lane being improved will be renamed as Howard Lane.

» On December 23, 2008 Travis County received bids from ten (10) vendors in response to
IFB No. B090058-LP, Howard Lane I Project. The bids ranged from $8,368,144.82 to

$13,533,168.20 while the engineer’s estimate was $12,879,681.22.

» TNR has reviewed the bids and recommends with Purchasing’s concurrence, award to Joe
Bland Construction, LP. for a total contract amount of $8,368,144.82.

Contract Expenditures: Within the last 12 months $0.00 has been spent against

this contract.

X Not applicable



» Contract-Related Thformation:
Award Amount: $8,368,144.82
Contract Type: Construction
Contract Period: 300 Working Days

Contract Modification Information:

Modification Amount: N/A  (Firm Amount) (Add'l. comments)
Modification Type: N/A

Modification Period: N/A

» Solicitation-Related Information:
Solicitations Sent: 30 Responses Received: 10
HUB Information: Vendor is nota HUB % HUB Subcontractor: 25.00%

» Special Contract Considerations:

[ ] Award has been protested; interested parties have been notified.
[] Award is not to the lowest bidder; interested parties have been notified.
X Comments: N/A

Funding Information:
[X] Purchase Requisition in H.T.E.: 442042

X Funding Account(s):

Account Number Amt.
473-4931-808-8164 $3,000,000.00
508-4931-808-8164 $4,890,183.62
475-4993-750-6099 $477,961.20

Total $8,368,144.82
X] Comments: N/A

> Statutory Verification of Funding:
Contract Verification Form: Funds Verified ___ Not Verified _X by Auditor.
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STATE OF TEXAS §

COUNTY OF TRAVIS §

This Agreement for Construction Services (the “Construction Contract” or “Contract”)) is
made and entered into this day by and between Travis County, Texas, a political
subdivision of the State of Texas (the “County”) and JOE BLAND CONSTRUCTION,
LP. (the “Contractor”) and shall be binding upon their respective executors,
administrators, heirs, successors, and assigns.

WHEREAS, the County desires to enter into a contract for the construction of
HOWARD LANE I PROJECT in Travis County, Texas, in accordance with the
provisions of state statutes and conforming to the Contractor’s Notice of Construction,
Bid Proposal (including the Bidding Documents, Bid Form, and any Addenda or
Amendments thereto), General Conditions, Supplementary Conditions, and the
Slpeciﬁcations and Plans marked HOWARD LANE [ PROJECT (IFB NO. B090058-LP),
all of which are incorporated herein;

WHEREAS, the Contractor has been engaged in and now does comparable work
and represents that he/she is fully equipped, competent, and capable of performing the
above- desired and outlined work, and is ready and willing to perform such work in
accordance with all provisions of the abovementioned Specifications and Plans marked
(IFB NO. B090058-LP)

NOW THEREFORE, in consideration of the County’s promise to pay the amount
below as totaled in the Bid Proposal hereto attached and made part of this Contract, the
Contractor agrees to do at his own proper cost and expense all the work necessary for the
construction of HOWARD LANE I PROJECT in Travis County, Texas in accordance
with the provisions of the aforementioned Contractor’s Notice of Construction, the Bid
Proposal as awarded by the Commissioners Court, and the Specifications and Plans
marked (IFB NO. B090058-LP) to the satisfaction of the Executive Manager of the
Transportation and Natural Resources Department of Travis County, Texas.

This contract document, the Contractor’s Notice of Construction, the Bid Proposal
(including the Bidding Documents, the Bid Form, and any Addenda or Amendments
thereto), and the Specifications and Plans marked (IFB NO. B090058-LP) represent the
entire and integrated contract between the County and the Contractor and supersedes all
prior negotiations, representations, or agreements, either oral or written. This Contract
may be amended only by written instrument signed by both the County and the
Contractor.

The said Contractor further agrees to be available for work within fourteen (14)
calendar days, and to complete the within 460 working days, after receiving a written
“Notice to Proceed”.

Travis County, Texas, in consideration of the full and true performance of the said
work by said Contractor, hereby agrees and binds itself to pay to said Contractor the total
contract amount of $8,368.144.82 consisting of $983.604.00 for materials to be
incorporated into the Project or completely consumed at the job site and services required
by or integral to the performance of the contract and $7.384.540.82 for all other charges,
including the cost ofp other services, overhead, materials which do not become part of the
finished project or are reusable, and machinery or equipment and its accessory, repair, or
replacement parts, and in the manner provided for, within thirty (30) calendar days from
the receipt oIf) an acceptable invoice. This division of the contract amount is made for
sales tax purposes only. The Contractor shall maintain internal records to verify the
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division. The Contractor shall make these records available upon the request of the Travis
County Auditor.

This contract shall be construed according to the laws of the State of Texas. The
performance for this Contract shall be in Travis County, and venue for any action will lie
in Travis County, Texas. The Contractor warrants that the completed project shall be
adequate for the purposes intended.

Notwithstanding anything to the contrary herein, if Contractor is delinquent in
payment of taxes at the time of invoicing, Contractor hereby assigns any payments to be
made for service rendered under this Contract to the Travis County Tax
Assessor-Collector for the payment of said delinquent taxes.

NO OFFICIAL, EMPLOYEE, AGENT, OR REPRESENTATIVE OF THE
COUNTY HAS ANY AUTHORITY, EITHER EXPRESSED OR IMPLIED, TO
AMEND THIS CONTRACT, EXCEPT SUCH EXPRESS AUTHORITY AS MAY BE
GRANTED BY THE COMMISSIONERS COURT OF THE COUNTY.

The forfeiture provisions of the contract imposed }lgurspant to the Travis County
Ethics Policy may be waived in whole or in part by the Travis County Commissioners

Court.

EXECUTED THIS DAY OF . YEAR .

TRAVIS COUNTY, TEXAS JOE BLAND CONSTRUCTION, LP.
6‘/\& CONTRACTOR NAME

e
BY: Q\ B
TRAVIS COUNTYJUDGE Joe Bland

President, Bland, inc.
General Pariner

APPROVED A% APPROVED:

TRAC\I-SJQ)UNTY ATTORNEY COUNTY PURCHAS\\I%G AGENT

CERTIFIED FUNDS ARE%VAILABLE

COUNTY AUDITOR, TRAVIS COUNTY
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CONTRACT NO. 09K00058LP

Joe

A. ROADWAY IMPROVEMENTS BASE BID

Bland

IFB No. B090058-LP
Howard Lane I Project
Addendum II, Attachment III

Page 10 of 36

Bid Spec. Bid . i N
Item item No. | Quan. Unit pescrlptlon Unit Price Amount
1 100 141 STA | Preparing Right of Way per STA. s 00 s 70,500
Excavation (Channe! E), Complete and In 1,300 1,500
2 110 ! Ls Place per LS. $-L s
Excavation (Channel F), Complete and In | b} 1,200
2A 110 1 LS Place per LS. $ 17‘0 $
Excavation (Channel F1), Complete and In | 150 1,150
2B 110 1 LS Place per LS. $hH $ %
Excavation (Channel F2), Complete and In 450 950
2C 110 ! Ls Place per LS. $ $
Excavation (Channel J), Complete and In 8 |
20 110 1 LS Place per LS. $—gl $
3 DELETED $ $
Dense-Graded Hot-Mixed Asphalt (Type
4 340 627 8Y | "C") (2-inch) (Bridge deck) complete and in $_2-_4L $ 5 ’I._H’;'*
place. per SY.
Dense-Graded Hot-Mixed Asphalt (Type 2‘ ‘] _'5
*C") (2-inch) (Temporary Pavement), R . |
5 340 2,925 sy including maintenance, complete and in $ 1 5l &
place. per SY.
Dense-Graded Hot-Mixed Asphalt (Type 58
"A") (5-inch) (Temporary Pavement), i m 0d
6 340 2,925 SY including maintenance, complete and in $J1 ‘{')_ $2
place. per SY.
Drilled Shaft Foundations, Drill Shatt (36- 5 6123150
7 160 330 LF inch), complete and in place. per LF. $ ‘% 5 $ 20
Concrete Structures, Class C Concrete (24"
8 420 128 LF Dia Column) complete and in place. per LF. $ ”-1 $ l (’:ﬂ?—
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IFB B090058-LP
Howard Lane I Project
Addendum III, Attachment I

Page 3 of 7
Replaces page 11 of 36, from Addendum 2
Bid item Speﬁbl.tem 03:1_ Unit Description Unit Price Amount

Concrete Structures, Class C Concrete .

0 420 o cy éBe\;ug? Abutment), complete and in place. $ hgl 50 $ Hﬂqﬁ
Concrete Structures, Class C Concrete 2~

10 420 23 CY | (Bent.), complete and in place. per CY. $ M $ &323‘ E
Concrete Structures, Class C Concrete go |2 3 00

10A 420 160 CY | (MSE Wall Capping Slab). complete and in 3 $14
place. per CY.
Concrete Structires, Class S Concrete

108 420 10.1 CY | (Shear Key and Diaphragm), complete and $ '+35 $ '1'31 %50
in place. per CY.
Reinforced Concrete Slab (Sidewalk),

11 422 67 CY | complete and in place per CY. $ %b $201502'
Reinforced Concrete Slab (Approach slab),

12 422 105 CY | complete and in place per CY. $ Zq 2- $ % "QQ
Retaining Wall (Ty RW-1(L)C), Permanent

13 423 8,619 SF | MSE Walls, (SF of face) complete and in- 3 LI'O $ 3‘”’._" o
place. per SF,
Prestressed Concrete Member, Box Beam

14 425 1,710 | LF | (5B 20), complete in-place. per LF. s {4t s 246210
Prestressed, Post-Tension Cable, complete

15 426 650 LF | in-place. perLF. 8 lq $. ‘2'35 D
Extending Concrete Structure, Class C _I 70 |+ 020
Concrete for Ext. Str. (Bent.), complete and

16 430 6 cY in-place. per CY. $ $_L
Extending Concrete Structure, Class C |02_Q 5] 45_
Congcrete for Ext. Str. (Abut.), complete and

17 430 5 cY in-place. per CY. $ $ =1
Common Stone Riprap, Type R, complete

18 432 14 CY | andin-place per CY. $ J % $ 1(‘52-
Grouted Stone Riprap, Type F, complete

19 432 188 CY | andin-place per CY. $ ,15 $ 32- qw
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at 1:27pm

IFB B090058-LP
Howard Lane I Project
Addendum III, Attachment I
Page 4 of 7
Replaces page 12 of 36, from Addendum 2
Bid item | Spec. Item Bid Unit Description Unit Price Amount
No. Quan.
Mortared Stone Riprap, Type F, complete
20 432 77 CY | and in-place per CY. s_192 s 19,404
Dry Stone Riprap, Protection, complete and
20A 432 72 CY | in-place per CY. $ M $ Iq,%
Elastometric Bearing. complete and in-
21 434 126 EA | place. per EA. 8. q5 ........... & 5}'*0.0__
Railing (TY T501), complete and in-place.
22 450 181 | LF | perLF. s 90 9,000
Railing (TY C502). complete and in-piace.
23 450 1002 LF | perLF. $.. 2'0 $ 20:94'0
Pedestrian Rail (TY D), complete and in
24 450 261 LF | place per LF. $ -’ l $ 1355!
Seal Expansion Joints (1-inch), complete
25 454 220 | LF | andin-place. perLF. $_|_§g__ siH, 36D
Concrete Box Culvert, (4 X3}, including SL}A q
Excavation and Backfill. complete and in 0b
26 462 180 LF place. per LF, 8 305 8 2
Concrete Box Culvert, (6'x5). including 3
Excavation and Backfill. complete and in
27 462 100 LF | o & s 206 | 530500
Concrele Box Culverl. (6'x4’). including 75
Excavation and Backfill, complete and in
28 462 ag6 | wF | rcavaliona 5.2 | sBLbd
Reinforced Concrete Pipe, 12", Class Iii,
including Excavation and Backfill, complete
29 464 60 LF | o o avation . 4 s 2460
Reinforced Concrete Pipe, 48", Class i, ‘05 32
including Excavation and Backfill, complete
20A 464 785 LF and in place. per LF. VI $
Reinforced Concrete Pipe, 42, Class 1,
including Excavation and Backfill, complete \05 5 l
298 464 49 LF and in place. per LF. $ $4 45
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IFB No. B090058-LP
Howard Lane I Project
Addendum II, Attachment I11

Page 13 of 36

Bid Spec. Bid . I o
item Item No. | Quan. Unit Description Unit Price Amount

Reinforced Concrete Pipe, 36", Class i,
including Excavation and Backfill, complete 5‘ D

30 64 490 LF and in place. per LF. $ bs $ '%S
Reinforced Concrete Pipe, 30", Class iil, |‘| l_

31 464 1,855 LF including Excavation and Backfill, complete $ $ 3|,®7-0
and in place. per LF.
Reinforced Concrete Pipe, 24", Class ||l 335()
including Excavation and Backfill, complete _g'ﬂﬂ_

32 64 2552 LF and in place. per LF. s 2V $ 2
Reinforced Concrete Pipe, 18", Class IIi,
including Excavation and Backfill, complete

33 464 3903 | LF | andin place. per LF. s 2260 | sHAN3D
Inlet, Grated, 6' x €' IL-H-G (all depths),

" 465 > ga | complete and in place. per EA. N &‘”O $ j "ﬂD
Inlet, Grated, 5' x 5' IL-H-G (all depths),

35 465 5 ga | complete and in place. per EA. $ ‘l’l&ﬁ N pi ,326
Inlet, Grated, 4' x 4' IL-H-G (ali depths),

28 4665 3 EA | complete and in place. per EA. s 2 %55 $ 8 5LS
Headwalls, 2-4'X3' PW, installed, complete

37 466 ; ga | andin-place. per EA. s O s bO05
Headwalls, 2-4'X3' PW, Modified, installed,

38 486 ; EA | complete and in-place. per EA. $ T 155 N TI%
Headwalls, 6'X5’ PW, Modified, installed,

39 466 1 EA complete and in-place. per EA. $ 5525 $ |5.525
Headwalls, 36" PW, Modified, installed,

40 466 1 ga | complete and in-place. per EA. $ j 3 H:b sﬂ ?;'-‘-L
Headwalls, 3-30" CH-PW-S-30, installed,

41 466 ] EA | complete and in-piace. per EA. $ 70) 35655
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IFB No. B090058-LP
Howard Lane I Project
Addendum II, Attachment III
Page 14 of 36

Bid Spec. Bid . -
ltem Item No. | Quan. Unit Description Unit Price Amount
Headwalls, 30" PW, Modified, instailed,
42 466 1 ga | complete and in-place. per EA. s m |5 $ q I ls
Headwalls, 3-36" CH-PW-0, installed,
43 466 1 ga | complete and in-place. per EA. +3 3% N i%lib
Headwalls, 3-36" CH-PW-0, Modified,
44 466 1 ga | installed, complete and in-place. per EA. $ g%% $ % 3 %
Wingwalls, 3-30" CH-FW-30, installed,
45 466 . Ea | complete and in-place. per EA. N !!bgs s bl KS'
Wing Walls, 6'X5' FW-0, Modified, installed,
46 466 1 gA | complete and in-place. per EA. $ 7_5"[0 $ 2,5‘[0
Wing Walls, 6'X4’ FW-0, installed, complete
47 466 1 gA | andin-place. per EA. $ (ﬂz‘b $ ﬂﬂ( oD
Wing Wallls, 24", CH-FW-0, installed,
48 466 1 gA | complete and in-place. per EA. $ L{.Els $ %ls-
Safety End Treatment, 6'x4' SETB-PD, 120
49 467 1 EA complete and in place. per EA. .. $ -, $ 1 IBO
Safety End Treatment, 48° SETP-PD,
49A 467 ’ EA | complete and in place. per EA. $ H,G%' $ W,SS
Safety End Treatment, 2-36" SETP-PD,
50 467 > EA | complete and in place. per EA. $ (,%;5 $ 13 (070
Safety End Treatment, 24" SETP-PD,
51 467 3 ga | complete and in place. per EA. N 155 $ ‘[Dﬂg
Safety End Treatment, 18" SETP-PD,
52 467 2 EA | complete and in place. per EA. s A9 $ 3%$
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IFB No. B090058-LP
Howard Lane I Project
Addendum II, Attachment III
Page 15 of 36

Bid Spec. Bid . i :
item ltem No. | Quan. Unit Description Unit Price Amount

Safety End Treatment, 12" SETP-PD,

53 467 6 EA | compiete and in place. per EA, $ 1 95 $ "}920
Drain Pipe (Galv steel tube - HSS 6x3x3/

54 473 48 LF 16), complete and in place per LF. $ |5 $ [ 20

55 DELETED $ $
Removal of existing propane tanks and
auxiliary items at proposed staging area per

56 496 1 s |Ls. s 4500 s_2,500
Mobilization per LS.

57 500 1 s |. s S0P | 5 F00,00D
Concrete Curb and Gutter, Type Il

58 529 27500 | LF | Somplete and in place. per LF. N T $ H lejDD
Concrete Curb (Ribbon Curb), 12-inch wide,

59 520 5,370 LF | complete and in place. per LF. N (45' 0 $ 3!_-';305
Concrete Valley Gutter at Intersections,

60 529 13,700 | SF | complete and in place. per SF. $ Lf $5‘_'t (1)
Concrete Swale, complete and in place. per

61 529 1,350 | SF s_ 5 s 1%
Driveways, Concrete, 6-inches deep, 3 23

62 530 37502 | SF | complete and in place. per SF. s %240 $ | ,‘[5(,'(_0
Driveways, Gravel, match existing depth, 6-
inches deep minimum, complete and in

63 530 750 SF | place. per SF. $ ?- $_[_Lc‘;‘ob
briveways, Asphalt section per plans, 1.5
Type C and 8" Type A, complete and in

64 530 800 SF | place. per SF. $ er’ $ lll 600
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IFB No. B090058-LP
Howard Lane I Project
Addendum II, Attachment III
Page 16 of 36

Bid Spec. Bid . - .
Item ltem No. | Quan. Unit Description Unit Price Amount

Concrete Sidewalks, 6-foot wide, 4-inches

65 531 154,000 | SF | deep. complete and in place. per SF. $ 250 $ 5&2 5o
Curb Ramp, Type 1, complete and in place

66 531 1 EA | PerEA. s 310 s 310

67 531 1 EA Curb Ramp, Type 2, complete and in place $ ggo $ $’5 [»)
per EA. ..
Curb Ramp, Type 6, complete and in place

68 531 28 EA | PerEA s @20 s 17,360
Curb Ramp, Type 8, complete and in place

69 531 1 EA | PerEA. s 550 $ 90
Curb Ramp, Type 21, complete and in place

70 531 1 EA | PerEA. s 50 s.b50
Concrete Median, compiete and in place per

71 536 es0 | sy |SY- s 24 92,300
Metal W-Beam Guard Fence (Post Type),

72 540 250 LF | complete and in piace per LF. $ 21.20 $ 51 300
Metal Beam Guard Fence Transition,

73 540 4 gAa | complete and in place per EA. s {240 $ l-Hc,o
Removing Metal Beam Guard Fence per 5

74 542 1215 | LF |F $ 150 $ 182250
Guardrail End Treatment SGT(7), complete

75 544 4 ga | andin place. per EA. $ 25® $ 10, b0
Maitbox Installation (Single), complete and

76 560 3 ga | inplace. per EA. $ {25 ¢ 3! 05
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IFB No. B090058-LP
Howard Lane I Project
Addendum II, Attachment II]
Page 17 of 36

Bid Spec. Bid . .
ltem lter’r’l No. | Quan Unit Description Unit Price Amount

Install Object Marker(OM-2) Assembly,

77 658 6 EA | complete and in place per EA. s "I'S s 2,‘[0
Install Delinaetor (D-DY) Assembly,

78 658 12 EA | Complete and in place per EA. $ 55 $ koo
Reflectorized pavment marking Type {&I(W)

79 666 27,006 LF (8") (SLD), complete and in-place. per LF. $ 52 $ [L{-l ng 7:
Reflectorized pavment marking Type 1&l
(W) (24) (SLD), complete and in-place. per

80 666 174 | LF | LF s 590 s 1,026.Gp
Reflectorized pavment marking Type 1&I!
(W) (4") (DSD), complete and in-place. per

81 66 27272 | LF | LF s Sk s 181792
Reflectorized pavment marking Type I&lI (Y)

82 666 16,522 LF | (4) (DSD), compiete and in-place. per LF. $ %(, $ 5&[.).']%
Reflectorized pavment marking Type I&ll (Y)

83 666 20643 | LF .(4 ) (SLD), complete and in-place. per LF. $ 55 s 1,.225.05
Reflectorized pavment marking Type (&I
(W) (12%) (SLD), complete and in-place. per

84 666 816 LF LF. $ 3 : 25 $ 205—2
Reflectorized pavment marking Type 1&lI

85 666 1,803 LF (W) (8") (SLD), complete and in-place. per $__° 52 $ 437'5"
LF. ..
Solid White Arrow, installed, complete and

86 666 54 EA | inPlace. per EA. s |10 $ szill'o
Reflectorized pavement marking, Type 1&i!
(Y) (24") (SLD), complete and in-place. per

87 666 192 LF | LF. $ b-10 $ L1 Zo
Solid White Arrow Word ("ONLY"), installed,

88 666 19 EA complete and in-place. per EA. $ l IS $ Ilc ':'




Last Updated 1-30-09 at 1:27pm

IFB No. B090058-LP
Howard Lane I Project
Addendum II, Attachment III
Page 18 of 36

Bid Spec. Bid . I oy
Item Item No. | Quan. Unit Description Unit Price Amount
Solid White Arrow for Bike Lane, installed,
89 666 111 EA | complete and in-place. per EA. $ b 5 $ 12 'S
Solid White Bike Symbol, installed,
90 666 a2 EA | complete and in-place. per EA. $ |00 $ 2201
Reflectorized pavement marking, Type 1&1
(W) (8") (DSD) (BIKE), complete and in-
91 666 836 LF | place. per LF. s 35 s 11060
Reflectorized Pavement Markers, H-AA, )
a2 672 345 EA Complete and in place per EA. $ 2‘%9— $ ﬂgz 25
Reflectorized Pavement Marker, |-C,
93 670 416 ga | Complete and in piace per EA. s 2_,85 N i 85(00
Standard Pre-cast Manhole w/Pre-cast
Base, 6-ft dia., all depths, complete and in :
g3a | COAS06S 2 EA | place per EA. $_@_ s 10,760
Standard Pre-cast Manhole w/Pre-cast
Base, 5-ft dia., all depths, complete and in
94 CO?A‘ZOGS 2 EA | place per EA. $ ?’mo 3-' 7""0
Standard Pre-cast Manhole w/Pre-cast
Base, 4-ft dia., all depths, complete and in
95 CO/RAiOSS 6 EA | place per EA. $l'|l‘q_o $_L7Z.l&(_>
Inlet, Recessed, 30-ft (all depths), complete
%6 COII:\3 ggBS- 1 EA | and in place. per EA. $ ]5(01H2 $ Fb q—o
Inlet, Recessed, 20-ft (all depths), complete
97 COA 508S- 8 ga | andin place. per EA. s 52 p10 $ '_.t”, D&
120R .
Iniet, Recessed, 15-ft (all depths), complete
9% coa 553;33- 2 ga | andin place. per EA. $ 3Q5'D $lqoo
Inlet, Recessed, 10-ft (all depths), complete
58 COG ggas- 28 ga | andinplace. per EA. N 2030 N 7&:{@0
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|4

Bid Spec. Bid . e s
Item item No. | Quan. Unit Description Unit Price Amount
Trench Excavation Safety Protection (all
100 COA 5095-1 10,028 LF depths), complete and in place per LF. $ ,50 $ ﬁ) l l_.t
Non-Native Seeding for Erosion Controf,
Cellulose Fiber Mulch (includes fertilizer ’ 50 2’ '[g q 7
COA 604S- application and vegetative watering), h A0
101 B 18.6 AC complete and in place. per AC. $ ”I s
COA 605S- Soil Retention Blanket, Class 1, Type A, l l‘b"l
102 A-1A 19,514 Sy complete and in place per SY. .. $ $ ‘+
Soil Retention Blanket, Class 2, Type F, l
103 COﬁhggSS- 8.207 sy complete and in place per SY. $ $ g ZD”
Soil Retention Blanket, Class 2, Type G, 5,
104 CO:_ ggss- 1,398 sy complete and in place per SY. $ $ ‘,’qq 0
Protective Fencing Type A Chain Link
105 COA :103- 5,684 LF Fence, complete and in place. per LF. $ ?_ . (0 $ | lﬁg(,,%
Protective Fencing Type C, 2'x4" Wood 5
Planking (quantity allowance), complete and
106 COAg1OS- 100 EA | in place. per EA. $ 1 $ 150 0
Bark Mulch for tree root protection (quantity
107 SP-COA 100 ga | allowance). Complete and In-Place per EA. s |50 s |5—) [1:0Y))
610-E .
Diversion Dike, Temporary, Complete and
108 | COASZES | gy | g In Place per LF. s b $5100
Filter Curb Inlet Protection (New Iniet),
108 COA c(:5288- 37 EA | complete and in place per EA. $ U; 3 Z,I-H'g
Filter Curb Inlet Protection (Existing inlet), bS 2 b
110 COA 55288- 4 EA complete and in place per EA. $ $ 0
Filter Area Inlet Protection (New Inlet),
SP COA complete and in place per EA. $ (95 $ El‘;qo
111 6285-Al 86 EA )
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Bid Spec. Bid . - R
ltem Item No. | Quan. Unit Description Unit Price Amount
c Rock Bemm, w/ 18-inch dia. Rocks, complete
OA 639S- i . . l
112 6 885 LE .and in place. per LF s b $ "‘h lw
Rock Bemm, Severe, w/ 36-inch dia. Rocks,
113 COA 639S- 468 LF | complete and in place. per LF. & 2,0 $ 4 ?bo
36 . —— —
Stabilized Construction Entrance, complete
14 | COAG4HS | 15 | ga | andinplace. per EA. s 50 s315%
Silt Fence, complete and in place. per LF.
115 COA 6425 15,127 LF . $ l ‘(’O 32"’203-20
116 DELETED $ $
117 DELETED $ $
118 DELETED $ $
119 DELETED $ $
120 DELETED $ $ =
121 DELETED $ $
122 DELETED $ $
123 DELETED $ $
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Bid Spec. Bid . - oo
ltem item No. | Quan. Unit Description Unit Price Amount
Barricades, Signs and Traffic Handling,
124 SP COA 1 Ls | including roadway maintenance per LS. s lb_aloa) s ﬁ'o)Oi)()
803S-L.S . 7
Traffic Signs (Break-away), including
Aluminum Sign, complete and in place per
125 SP COA 824 93 EA | EA. $ Zgg $ 35—%
Traffic Signal Pull Boxes, Type C, Complete
126 COA c5:5343- 4 ga | and In Place per EA. s 3400 s 13,00
InstailingTraffic Signal Conduit with Conduit
4 inch in diamete, Sch 40 PVC, Complete
127, | COMBISS- 1 a4s | Le | and In Place per LF. $_ 2% s 285
Construction Photography and Video.
128 SS-03-A 1 Ls | Complete per LS. s 6253 | ¢ }625)
Post-Construction Photography and Video. 2
129 SS-03-B 1 Ls | Complete perLS. s oL} | 16253
Water Quality Pond System L, Splitter box
130 SS-04-L ] Ls | and Weir, complete and in place. per LS. $ I;O) 500 s 120,500

A. SUBTOTAL ROADWAY IMPROVEMENTS
BASE BID AMOUNT (ITEMS 1 through 130) $

1,510 vo0-12
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B. WATERLINE BASE BID
Bid Spec. Bid . A oo
ttem item No. | Quan. Unit Description Unit Price Amount
Adjusting Water Valve Boxes to Grade,
. COA 504S- C | In P! .
W1 A a“ EA | omplete and In Place per EA $ gw s Z%ll-o
Adjusting Fire Hydrants to Grade, Complete l
SPCOA and In Place per EA.
w-2 504S-FHW 8 EA |° $__1i0 s 3o
Adjusting Air Release Vaive to Grade, _%
. SPCOA Complete and In Place per EA. (0]}
w-3 504S-ARVW 4 EA . $m $ lh)
Encasement Pipe, 30-inch dia. ASTM A134
Steel (minimum 3/8" thickness)(al! depths), 7_ ‘O 5
. including Excavation and Backfill, complete
w-4 COA 505-B 50 LF | and in prace. por LF. s_L}0 s_iU, 00D
Major Manhole Height Adjustment, 4' Dia.
3 (Air Release Valve Manhole), Complete and
W-§ cc;;;vsglss 1 EA | InPlace per EA. $ ‘LH)D $ leb
Trench Excavation Safety Protection (all
W6 COAI\ \SVO‘)S- 2187 Lp | depths), complete and in place. per LF. $.- 50 $ 10925
Pipe, 6-inch dia. Ductile iron (all depths),
including Excavation and Backfili, complete
w-7 C?AAWS(: 0- 170 LF | and in place. per LF. $ % $ gl bo
Pipe, 16-inch dia. Ductile iron (all depths),
including Excavation and Backfill, complete P
W-8 COMIE | 1627 | LF | andinplace. per LF. $ % o | 1858
Factory Restrained Joint Pipe, 16" dia., l; 2’{7]2
. Class 250 Ductile Iron, (ali depths) including )
W-9 sa?gf‘k';l,o' 510 LF | Excavation and Backfill per LF. $ Lt'as $ 1
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Bid Spec. Bid ] o o
ltem | item No. | Quan. Unit Description Unit Price Amount
Carrier Pipe with Factory Restrained Joints,
16-inch dia. Ductile iron (all depths),
W-10 COA 510- 510 Lf | including Insulators in Encasement Pipe, $ 2,1 0 $ ‘?,7700
AWI6CP complete and in place. per LF. E— —
Installing Single, Long (greater than 25'
length) Water Lateral Service to Existing or
. New Pipe (1 1/2" Dia. Copper Water
woip | SPCOASIO 2 EA | Service) to (6" dia. Ductile Iron Pipe), s 1700 s 2,800
Complete and in Place per EA.
Installing Single, Long (greater than 25'
length) Water Latera! Service to Existing or
. New Pipe (1 1/2" Dia. Copper Water
woiz | SPCOASIO 2 EA | Service) to (12" dia, Ductile Iron Pipe), $.2190 s oD
Complete and In Place per EA.
Installing Single, Short (less than 25' length)
Water Lateral Service to Existing or New
_ Pipe (1 1/2" Dia. Copper Water Service) to
wo3 | SPCOASIO 1 EA | (16" dia. Ductile Iron Pipe), Complete and In | 1200 s 1130
J
Place per EA.
installing Single, Long (greater than 25'
length) Water Lateral Service to Existing or
) New Pipe (1 1/2" Dia. Copper Water
W-14 SPB%(,’SAUS(:O 7 EA | Service) to (16" dia. Ductile Iron Pipe), s 153150 | slb,3205
Complete and In Place per EA.
Instaliing Double, Long (greater than 25'
length) Water Lateral Service to Existing or
New Pipe (1 1/2" Dia. Copper Water
Ww-15 S‘;&)&go' 2 EA | Service) to (12" dia. Ductile Iron Pipe), $ 7)"25 $ %SD
Complete and In Place per EA.
Installing Special Single Long Water Lateral
Service from New Pipe at approx roadway
station 106+25 to approx roadway sta
W.l6 | SPCOASsI0- | Ea | 112+00 (1 1/2" Dia. Copper Water Service) s 17%0 s 1780
) BWSPL to (16" dia. Ductile Iron Pipe), Complete and
In Place per EA.
Abandon Existing Water Service, Complete 3%5 lO
SP COA 510- and In Place per EA. 1)]]
W-17 BWABD 26 EA |° $ $ 1Y) 0
Wet Connections, 6" dia x 6" dia, Complete
weig | COASIO- , Ea | and In Place per EA. s 2000 | (3,000
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Bid Spec. Bid . g e
item ltem No. | Quan. Unit Description Unit Price Amount
Wet Connections, 16" dia x 16" dia,
W-19 C?CV 15(:0 | ga | Complete and in Place per EA. $ 4200 $ Y200
Ductile Iron Fittings 4 inch through 24 inch, l b 5,
COA 510- complete and in place per TON.
W-20 A 065 | TON | comP P s U0 | 13,650
Valves, Gate, 6" Diameter, Complete and In
W2l COAAZI IS- 9 ga | Place per EA, $ 1 ln_ s_b,(,"g
Valves, Gate, 16" Diameter, Complete and 2
COA 5118- In Place per EA.
W-22 Al6 6 EA | $ 5%,2 $_ ], %
Fire Hydrants, Complete and In Place per
w-23 | COAsIIS-B 5 Ea | EA s 301 s 4656
Salvage Existing Fire Hydrant per EA.
Wora SP COA 8 eA | $ 9““0 s (I
511S-Bsal
Reflectorized Pavement Markers per EA. 24‘
w25 | coasns-c | 2 EA | . $ s HY4
Automatic Combination Air/Vacuum
Release Valve Assembly, 1* Diameter per
W26 COA 5118-F 4 EA EA. $ ’l‘bso $ lq BDD
Relocate Existing Automatic Combination
AirfVacuum Release Valve Assembly per .
w27 | SPCOA 2 EA | EA s 10 s_2,900

B. SUBTOTAL WATERLINE BASE BID AMOUNT (ITEMS W-1 through W-27 § '1’77, Qol-20
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C. PAVEMENT BASE BID
Bid Spec. Bid . . .
itemn item No. | Quan. | Unit Description Unit Price Amount
Excavation (Roadway) (Haul-off), Plan ) i
P-1 1o 49748 | cy | Quantity perCY. s 215 | 19SS
Excavation (Roadway) (Re-Use), Plan
P2 1o 18,036 cy | Quantity per CY. s 255 N Ll_.Lh 0] @
Embankment, Type D, (Final) (Density q
P3 132 18036 cy | Controlled), Pian Quantity per CY. $ L2 $ 27812
Flexible Base, Type A, Grade 1, 18-inch
depth, Density Controlled, from Sta 12+00 q
P-4 247 103.650 SY | toend, complete and in place. Per SY. $ L35 $ (953, T30
Lime, Hydrated Lime Slurry 9% by weight
complete and in place including materials,
P-5 260 3430 TON | delivery, equipment, labor, tools, and 3 ’ ls $ 51‘*"'50
incidentals. per TON
Lime Treatment, for Materials Used As
P-5A 260 116,400 SY Subgrade (road mixed) 8" Depth, (Density $ ' ‘ '5 $ ‘53,%0
Controlled), complete and in place. per SY..
Prime Coat (AE-P) , complete and in-place 3 2%
P 310 26050 | GaL | (025 Gal per SY), Plan Quantity. Per GAL. s 7 s 95, l.elil{.
Dense-Graded Hot-Mixed Asphalt (Type
“A") (9-inch) from Sta 0+00 to 12+00,
P-7 340 9.400 SY | complete and in place. Per SY. $ Bl '(’L _ 3_2'"11«_(’@1'
Dense-Graded Hot-Mixed Asphalt (Type
“C") (3-inch) from Sta 0+00 to 12400, ‘OJH, (6
P-8 340 8,200 SY | complete and in place. Per SY. $ . $_j.,m
Dense-Graded Hot-Mixed Asphalt (Type
“C") (4-inch) from Sta 12+00 to end,
P-9 340 96.000 SY | complete and in place. Per SY. $_“+'_7‘7 L’,ﬂﬂo
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C. SUBTOTAL PAVEMENT BASE BID AMOUNT (ITEMS P-1 through P-9) $ 3+7'7’l;1 Bzng

TOTAL BASE BID (A + B + C) s 8,38 14482

E’IQ\'\" milion three ‘W“x"ﬂi Sivin a‘ghfﬂ\ﬂmnd Gnchu,ndrw\ M‘&’W Dollars and

(Print or Type Dollar A\fhount) v

Qﬂh’*\f ’hUD Cents

(Print'or Type Cents Amount)

TAX EXEMPT TOTAL |$ NON-TAX EXEMPT TOTAL [§

Tax exempt costs are the total cost of materials incorporated into the | Non-Tax exempt costs are all other charges, including the cost of labor;,
project or completely consumed at the job site and services required overhead, and materials which do not become part of the project or are not
by or integral to the performance of the Contract. completely consumed at the job site.

NOTE: The sum of the tax exempt and non-tax exempt costs must equal the Total Base Bid
Amount.
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ALTERNATES
C1A. ALTERNATE #C1A [PAVEMENT OPTION Al *
Spec. .
Bid Item item Bid Unit Description Unit Price Amount
Quan P
No. i
P-0 C. Pavement Base Bid Amount (ltems P-1
SUM OF through P-9).
P-1 through NA - ) . $ 8
P-9
Excavation (Roadway) (Haul-off), Plan c” e - o
PA-1 0o 23206 | cy | QuantityperCY. $.3 15 s §T,6229
Excavation (Roadway) (Re-Use), Plan
PA-2 10 2024 | cy | Quantity perCY. s 35 s_1%,18520
Embankment, Type D, (Final) (Density
PA3 132 22,024 cy | Controlled), Plan Quantity per CY. N %.20 $ “Ll»gl'-)—,qb
Lime, Hydrated Lime Slurry 9% by weight
comptete and in place including materials,
PA-4 260 3430 TON | delivery, equipment, labor, tools, and $ I ls $ M"}. 450
incidentals. per TON
Lime Treatment, for Materials Used As
Subgrade (road mixed) 8" Depth, (Density \ , \5 | 63,%{)
PA-4A 260 116,400 Y Controlied), complete and in place. per SY.. $ $
Tack Coat , complete and in-place, (0.25 Gal
PA-5 318 26.050 GAL | Per SY), Plan Quantity. per GAL. $ 303 s 79"13[50
Dense-Graded Hot-Mixed Asphalt (Type "A")
PAG 340 113.000 gy | (8-inch), complete and in place. per SY. $ 32.12 sﬁ&lq ’%D
Dense-Graded Hot-Mixed Asphalt (Type “C*) 0 l 14‘
PA-7 240 104.200 sy (3-inch), complete and in place. per SY. $ \ g"r $ l ! 2‘15
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s_4oLyly.Sv

Dollars and

(Print or Type Dollar Amount)

(Print or Type Cents Amount)

Cents

TAX EXEMPT TOTAL [$

NON-TAX EXEMPT TOTAL |$

Tax excmpt costs are the Lotal cost of materials incorporated into the
project or completely consumed at the job site and services required
by or intcgral to the performance of the Contract.

Non-Tax exempt costs are all other charges, including the cost of labor,
overhead, and materials which do not become part of the project or are not
completely consumed at the job site.

NOTE: The sum of the tax exempt and non-tax exempt costs must equal the Total Base Bid

Amount.
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C1B. ALTERNATE #C1B [PAVEMENT OPTION B]
. Spec. .
Bid Bid . . .
Itemn Item Quan. Unit Description Unit Price Amount
No.
P-0
SUM C. Pavement Base Bid Amount (ltems'P-1 — « q-
OF through P-9). I — 33735 33, 0
by NA -1 . $ $
through
P-9
Excavation (Roadway) (Haul-off), Plan .
PB-1 10 37756 | cy | Quantity perCY. s 319 s I'H58S
Excavation (Roadway) (Re-Use), Plan
PB-2 1o 19365 | cy [ Quantity perCY. $.3955 $ b%’l%"ﬁ
Embankment, Type D, (Final) (Density
PB.3 132 19365 cy | Controlled), Plan Quantity per CY. s G.20 s 100, wg
Flexible Base, Type A, Grade 1 , 13.5-inch
depth, Density Controlied, from Sta 12+00 to
PB-4 247 103,700 SY | end, complete and in place. per SY. $ "35 $ bsg' ‘Hs
Lime, Hydrated Lime Slurry 9% by weight
complete and in place including materials, | |6 gqgl, %0
PB-5 260 3430 TON | delivery, equipment, labor, tools, and $ $ 4
incidentals. per TON
Lime Treatment, for Materials Used As
Subgrade (road mixed) 8" Depth, (Density LIS t 32,80
PB-5A 260 116,400 SY | Controiled), complete and in place. per SY. $ $ 1
Prime Coat (AE-P) , complete and in-place
PR 310 26050 | GaL | (0-25 Gal per SY), Plan Quantity. per GAL. s 329 $ ?;,LHLI*
Dense-Graded Hot-Mixed Asphait (Type "A")
(8-inch) from Sta 0+00 to 12400, complete and y ]
PB-7 340 9.400 SY | inplace. per SY. $ %3‘7 3 $ 2”’
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. Spec. .

Bid Bid . - oo

Item I:le: Quan. Unit Description Unit Price Amount
Dense-Graded Hot-Mixed Asphalt (Type “C*)
(3-inch) from Sta 0+00 to 12+00, complete and

PB-8 340 8.200 SY | in place. per SY. $ ” ;7—'-1; $ qzllbg
Dense-Graded Hot-Mixed Asphalt (Type "C")
(4-inch) from Sta 12+00 to end, complete and

PB-9 340 96,000 SY | in place. per SY. $ ‘ '+' 2'7 $ ' Mﬂw
GEOGRID Reinforcing Layer (Tensar BX1100
or approved equal), complete and in place,

PB-10 §S-05 113.000 SY Plan Quantity. per SY. $ L{' % L $ gq“N’bD

Ly
TOTAL ALTERNATE C1B ;

(Items P-0 AND PB-1 through PB-10)

Dollars and

(Print or Type Dollar Amount)

Cents

(Print or Type Cents Amount)

TAX EXEMPT TOTAL [$

NON-TAX EXEMPT TOTAL [$

by or integral to the perfonnance of the Contract.

Tax exempt costs are the total cost of materials incorporated into the
project or completely consumed at the job site and services required

Non-Tax exempt costs are all other charges, including the cost of labor,
overhead, and materials which do not become part of the project or are not
completely consumed at the job site.

NOTE: The sum of the tax exempt and non-tax exempt costs must equal the Total Base Bid

Amount.
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Replaces page 31 of 36, from Addendum 2

**ltems 29 - 33, from Section A, are repeated here for your convenience, to ensure sub-total of
these items_ is correct when utllizing them in Alternate D that follows on the next

Bld Item Spec. ltem Description

ng:Excavation
L

Sub-TOTAL FOR USE IN ALTERNATE D THAT FOLLOWS 5% ? g’ ) K. g()
(From Section A, Items 29 through 33) $ /
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Replaces page 32 of 36, from Addendum 2
D. CMP Pipe (Alternate to RCP)
Bid Item Spa;:l;,!tem Qﬂladn. Unit Description Unit Price Amount
(Sum of 464 -1 LS SubTotal RCP in Alternate D litems above) $
29-33)
Reinforced Concrete Pipe, 12", Class IIl, H’ l 2 %
g including Excavation and Backlill, complete
D-29 460 60 LF and in place. per LF. L § $ D
Aluminized Steel Type 1, M36, Spiral Rib
Type IR Corrugated Metal Pipe, 48",
D-29A 460 785 LF | including Excavation and Backfill, complete $._$_]____ $M
and in place. per LF.
Aluminized Steel Type II, M36, Spiral Rib
Type IR Corrugated Metal! Pipe, 42",
D-298B 460 49 LF | including Excavation and Backilli, complete $. lol $_q’jjx_
and in place. per LF.
Aluminized Stesl Type II, M36, Spiral Rib
Type IR Corrugated Metal Pipe, 367, (05 %‘ m
D-30 460 490 LF | including Excavation and Backfill, complete $_ $
and in place. per LF.
Aluminized Steel Type I, M36, Spiral Rib
Type IR Corrugated Metal Pipe, 30", DY
D-31 460 1855 LF including Excavation and Backfill, complete $_Lh’ i s—%—@L
and in place. per LF.
Aluminized Steel Type II, M36, Spira! Rib
Type IR Corrugated Metal Pipe, 24, ? )
D-32 460 2,352 LF including Excavation and Backfill, complete S 7 - sﬂ
and in placs. per LF.
Aluminized Steel Type |I, M36, Spiral Rib 30 l()g?
Type IR Corrugated Metal Pips, 18°, (7))
D-33 464 3,510 LF including Excavation and Backdill, complete $ $
and in place. per LF.
.| Reinforced Concrete Pipe, 18", Class Ill,
D-34 464 393 LF including Excavation and Backfill, complete $ th(é) s_tQDbD.XD
and in place. per LF.
Reinforced Concrete Pipe, 24", Class lI,
D-35 464 200 LF | including Excavation and Backfill, complete $ %SD $ G‘IUD
and in place. per LF.

Wy
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Reg]acés age 33 of 36, from Addendum 2

)
52,297 _
7 2
TOTAL ALTERNATE D (Items D-0 AND D- 29 through D-35) §__ - “

pRE. HW RS LA '
)57 W 5{1’/&% Wwéwﬂ 4Dollars and /B)L’Z;

AN APrlnt or Type Dollaf Amoul/at)

N d : Cents

(Print or Type Cents Amount)

TAX EXEMPT TOTAL | $ NON-TAX EXEMPT TOTAL | §

Tax exempt costs are the total cost of materials incorporated into the | Non-Tax exempt costs are all other charges, including the cost of labor,
project or completely consumed at the job site and services required overhead, and materials which do not become part of the project or are not
by or integral to the performance of the Contract. completely consumed at the job site.

NOTE: The sum of the tax exempt and non-tax exempt costs must equal the Total Base Bid
Amount.
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BID TOTALS
INDIVIDUAL
SECTIONS DESCRIPTION SUB-TOTAL AMOUNT
SUB-TOTALS
Roadway Improvements Base Bid ;
A 451 b50.12
B Waterline
C Pavement Base Bid
Pavement Alternate 1A
ClA
2)9 2572% 50
—— ~
C1B Pavement Alternate 1B = %3 S‘ ')C‘[ 3"3
CMP Pipe Alternate
D P 98 ! %&} q ' 0 O |
BID TAX EXEMPT | NON-TAX EXEMPT
SUB-TOTALS BID TOTALS
. COSTS COSTS
A+B+C = Base Bid
Base Bid Q362 I+ 1.
Base Bid + C1A
Base Bid + C1B
Base Bid + D
Base Bid+ C1A+D
Base Bid + CIB+ D
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Travis County reserves the right to award a contract or contracts to the lowest responsive bidder
or bidders, to award entire programs or portions of programs, or to award no contract at all, at the
discretion of the County Commissioners Court.

BASE BID

The Bidder is (check one of the following and insert information requested),

A, A corporation organized and existing under the laws of the State of ; or
‘/B. A partnership organized and existing under the laws of the State of Fr@ﬂé ; or
C. An individual doing business under an assumed name registered under the laws of the State of

Has complied with Instructions to Bidders, examined the Bidding Documents dated NOVEMBER 2008 is
familiar with all the conditions relating to the proposed project, and has received Addenda Numbers
through ,=3 » and has included their provisions in the Bid upon these premises.

ATTACHMENTS
The undersigned has attached the following, which are a condition of the bid:

1. Attachment 4: Ethics Affidavit-Statement of Compliance with the Travis County Ethics Policy
(including: Exhibit A: List of Key Contracting Persons and EXHIBIT B: Contractor
Acknowledgement)

2. Attachment 5: Safety Record Questionnaire

3. Attachment 6: Storm water Pollution Prevention Plan Compliance Agreement

4. Attachment 7: Environmental Compliance and Safety Record Questionnaire

5. Attachment 8: HUB Subcontracting Participation Declaration Form

6. Attachment 9: Determination of Good Faith Effort Checklist

7. Attachment 15: Certificate of Secretary (if Bidder is a corporation)

8. Bid Guaranty (Bid Bond or casher’s check) Certification
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SIGNATURES

A.

IF BIDDER IS AN INDIVIDUAL:

By:

(Signature of individual authorized to sign)

Doing Business as:

IFB No. B090058-LP
Howard Lane ] Project
Addendum II, Attachment III
Page 36 0of 36

(Printed name of individual)

Business Address

Telephone No:

Submitted on:

, 20,

Joe Bland

Gener;

ignature of person(s) authorized to sign)

President, Bland, inc.
gral Partney

(Printed name of person(s))

(General partner) %\0 V)d ; ﬁ y]C/ .

(General partner)

(General partner)

Business Addressia [ D e$SQ,&/& M A’LAS“'[\V\ ] /]—S_Z' 78’ 7€LIZ

Telephone No: ‘(ﬂ)’) 39’ \ - QX/OY
Submitted on: ;\Q},C . 9 ?)

,20 O\Z

IF BIDDER IS A CORPORATION:

By:

(Corporation name)

(State of incorporation)
By:

(Signature of person authorized to sign)

(Printed name of person authorized to sign)

(title)
Corporate seal

Attest:
(Secretary)

Business Address

Telephone No:

Submitted on:

» 20,
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TRANSPORTATION AND NATURAL RESOURCES DEPARTMENT
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 W. 13th St.
Eleventh Floor

P.O. Box 1748
Austin, Texas 78767
(512) 854-9383
FAX (512) 854-4626

MEMORANDUM

January 6, 2009

TO: Marvin Bryce, Assistant Agent

FROM: Ei.eve M%Wlic Works Director

SUBJECT:  Award of Construction Contract
Howard Lane I Road and Drainage Improvement Project (AKA Gregg Lane)

IFB No. B090058-LP
Contract No. 09K00058LP

Project Description

The Howard Lane I Road and Drainage Improvements project is funded with money from the
1997, 2001, and 2005 Bond Projects Funds. It is located in the Northeast sector of Travis
County traversing both Precincts 1 and 2, from Dessau Lane to Cameron Road, along what is
currently known as Gregg Lane, for the most part. Gregg Lane is a two-lane rural road (with
roadside drainage ditches). The proposed improvements, in compliance with the current
CAMPO plan, includes roadway widening from the existing two lane rural roadway to a four—
lane urban design section (curb and gutter) with sidewalks and dedicated bicycle lanes,
subsurface storm sewer system, a new two-lane bridge, and associated utility relocations. The
section of Gregg Lane being improved will be renamed as Howard Lane.

Requested Agenda Item
TNR hereby requests the Purchasing Department to place the following item on the
Commissioners’ Court Agenda for a January 20, 2009 hearing date.

Requested Motion: Consider and take appropriate action on the recommendation to
award the construction contract for the Howard Lane I Road and Drainage
Improvements Project to Joe Bland Construction.

Summary and Recommendations
Upon tabulating and reviewing the bids received by the Purchasing Department for the Howard
Lane I Road and Drainage Improvement Project, TNR finds the low bid at $8,368,144.82 to be
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complete. Subject to Purchasing Department’s findings of responsiveness, and in accordance
with Chapter 262 (c) of the Texas Local Government Code, TNR recommends that the low
bidder, Joe Bland Construction (13111 Dessau Road, Texas, 78754), be awarded the contract for
the construction of Howard Lane I Road and Drainage Improvements.

Bid Review
A copy of both a bid summary table and the complete bid tabulation is attached to this
memorandum as Exhibits “C” and “D”, respectively.

Nine bids with three alternates (allowing for six possible options) were received with each
awardable option amount ranging from a low of $8,368,144.82 to a high of $13,533,168.20. The
low bid of $8,368,144.82 is $546,345.78 lower than the next low bid, and it is $4,511,536.40
lower than the Engineer’s $12,879,681.22 opinion of probable construction cost. The current
economic condition may be a major reason why the bids received were significantly lower than
previously estimated. This low bid amount also includes the cost of relocating and extending an
existing waterline which is being paid for by the City of Austin (City) under an Interlocal
Agreement between the County and the City, a copy of this interlocal agreement is attached as
Exhibit “E” - Interlocal Agreement. The County’s share of the total bid price is $7,890,183.62,
and the City’s share is $477,961.20, for a total contract amount of $8,368,144.82.

Budgetary And Fiscal Impact

The Howard Lane I Road and Drainage Improvements project is funded with money from the
1984 and 2005 Bond Projects Funds. A copy of the budgetary and tracking information is
attached as Exhibit “B” - TNR Financial Memo. This project was bid in partnership with the
City for the relocation and extension of an existing waterline within the County’s right-of-way
under the authority of an interlocal agreement between the City and the County. The design and
construction cost for this waterline relocation is being paid for by the City under the provisions
of the interlocal agreement. For your convenience, a copy of this interlocal agreement is
attached as Exhibit “E” - Interlocal Agreement. The City’s waterline related items were
separated from the base bid so that the County can maintain a separate and parallel transparent
invoicing and accounting system, a single contractor responsible for coordinating all construction
activities associated with the waterline and the rest of the road construction work, which in turn
will minimize potential conflicts, delays, and unnecessary duplication of costs.

As is with most roadway construction, especially one in an urban environment with adjacent
residential properties, unknown or unforeseen field conditions may necessitate the execution of
change orders. Typically, depending on the complexity and potential for unforeseen field
conditions, a 10 to 20% contingency, is budgeted to address that. Therefore, in addition to the
actual bid totals, the budgeted amount for each agency includes a contingency amount and an
amount for construction material testing through an independent material testing laboratory
under a separate contract. Any amount not consumed on the project may be returned for use on
other projects at the Court’s discretion. Any remaining balance belonging to the City will also
be returned to them.

The total contract amount is $ 8,368,144.82; with $7,890,183.62 from the County and
$477,961.20 from the City.

Page 2 of 4
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The following table is a budgetary and agency funding summary:

Agency Item Description Amount
Bid $7,890,183.62
County Material Testing (estimated at 2% of Bid) $157,803.67
Subtotal $8,047,987.29
8% Contingency $643,838.98
County’s total projected cost $8,691,826.27
City Bid $477,961.20
Material Testing (estimated at 2% of Bid) $9,559.22
Subtotal $487,520.42
10% Contingency $48,752.04
City’s total escrow amount $536,272.46
County + City | Total projected cost $9,228,098.74

The City has been notified of the bids, and in accordance with Sect 8.b (II) of the Interlocal
Agreement, the City is to deposit the money into an escrow account with the County within 21
days (January 30, 2009 in this case) of notification of the receipt of the bids. The total amount
requested from the City is $536,272.47.

The funds are encumbered under requisition # 442042. A copy of the budgetary and tracking
information is attached as Exhibit “B” - TNR Financial Memo.

Project Background Summary

The Howard Lane I Road and Drainage Improvement project is funded with money from the
1984 and 2005 Bond Projects Funds. It is located in the Northeast sector of Travis County
traversing both Precincts 1 and 2, from Dessau Lane to Cameron Road, along what is currently
known as Gregg Lane, for the most part. Gregg Lane is a two-lane rural road (with roadside
drainage ditches). The proposed improvements, in compliance with the current CAMPO plan,
includes roadway widening from the existing two lane rural roadway to a four—lane urban design
section (curb and gutter) with sidewalks and dedicated bicycle lanes, subsurface storm sewer
system, a new two-lane bridge, and associated utility relocations. The City’s portion of this
contract is the relocation of an existing waterline made necessary because of the County’s
proposed road improvements. The City is paying for all costs related to their waterline
relocation and extension under an approved interlocal agreement between the County and the
City, a copy of this interlocal agreement is attached as Exhibit “E” - Interlocal Agreement.
Combining both projects under one contract (and therefore a single prime contractor) is expected
to eliminate potential conflicts between multiple contractors, which improves efficiency and
reduce total project cost and construction duration.

The road will be opened to traffic throughout the construction period except for some periods

throughout the project when one lane at a time may be opened to traffic. Adequate traffic control
and detour signs will be in place to guide motorists. Due to this provision and the complex

Page 3 of 4



Last Updated 1-30-09 at 1:27pm

nature of the multiple phasing of the work, the project is expected to take about twenty four
months, depending on the weather and unforeseen field conditions. Through direct mails and
emails. neighborhood groups are being kept abreast of the bid process and have been notified
that construction will start in February. In addition, about one week prior to the start of
construction, a flashing sign board will be placed on the site notifying motorists of the
construction start date.

The current economic condition may be a major reason why the bids received were much lower
than previously expected. Because of these lower prices, it is very likely that the contractor may
complete the project in a shorter time than allotted. The utility companies are currently
underway with their utility relocations to make way for the road improvements. No significant
impact is expected from them on the roadway construction duration.

Contract award Timeline

We ask that this item be placed on the Court’s agenda for a January 20, 2009 hearing date.
Please note that in accordance with the contract documents used in the solicitations for bids,
these bids expire 90 days after the bid opening date of December 23, 2008, unless otherwise
agreed to by both the County and the Contractor.

If approved by the Court, please ask the Construction Procurement Specialist to coordinate with
TNR Project Manager Chiddi N’Jie on a date to issue the Notice-to-Proceed to the contractor.

If you need additional information, you may call Chiddi at ext. 47585 or me at ext. 49429.

Attachments:
1. Exhibit “A” - Project Location Map
2. Exhibit “B”- TNR Financial Memo
3. Exhibit “C” — Bid Summary
4. Exhibit “D” — Bid Tabulation
5. Exhibit “E” — Interlocal Agreement
Copy:

Lee Perry, Construction Procurement Specialist
Cynthia McDonalds, Financial

Donna Williams-Jones, Financial

Brunilda Cruz, Financial

Steve Sun, PE, CIP

Chiddi N’Jie, PE, CIP

C:\Documents and Settings\NJieC\My Documents\Projects2\Howard Ln INCourt\Constr\Howard Construction Award Memo!-6-09.doc

Page 4 of 4
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EXHIBIT "C" - Bid Summary

Howard Ln | ﬁoadway Improvements
IFB No. B090058-LP

Contract No. 09K00058LP

Bid Tabulation (Bid Date: 12-23-08)

Bid Amount For Base Bid items and Each Alternative

Bid Components Identification Bid Section Description |Enginner's Joe Bland Cash Constr RGM Ross Chasco Knife River JC Evans Austin R&B Capital Excav  |James Constr
A Roadway Base Bid $ 581741922 |$ 4,516,650.12 | $ 4,225550.70 | $ 4,369,858.60 | $ 4,611,43520 [$ 4,281,426.70 | $ 5854,875.56 | $§ 4,957,525.26 | $ 5981693.57 | $ 5,036,576.50 [ $ 7,116,653.20
B. COA Waterline Base Bid | $ 965,846.00 | $ 47796120 | $ 366,923.50 | $ 400,121.001 3% 513,849.00 | $ 398,882.00 | $ 414765701 $ 316,366.00 | § 402,790.00 | $ 43864265[9%  460,221.00
Cc Pavement Base Bid $ 6,606,652.00 )% 3,373,533.50 | $ 4,322,016.40 | $ 4,408,659.80 | $ 4,664,866.00 [ $ 4,647,206.80 | $ 4,543,587.00 | $ 4,177,325.74|$ 5,106,105.00 | $ 4,793,969.98 | $ 4,654,044.00
CiA Pavement Alternate 1A | $  (510,236.00)| $§ 2,272,528.50 | $ 1,040,264.20 | $ 1,458,760.00 | $ 1,562,707.00 [ $§ 1,304,12480 | $ 147772440 % 155197284 (% 991,408.00 | $ 1,767,627.02 | $ 1,238,268.00
C1B Pavement Alternate 1B | $  (267,240.00)| $ 533,554.25 | § 48,539.10 | $ (22,104.95)| $ 3,366.00 [ $ (75,065.95)| $ 113,026.85 | $ (61,791.26)| $ (86,408.00)| $ 62,360.52 | $§  (100,692.00)
D CMP Pipe Alternate $ - $ 8,399.00 [ $ 14,504.00 | $ (22,057.00)| $ (86,994.00)| $ 21,112.00 | $ 2,972.00 | $ 18,475.00 | § (25,114.00)| $ 50,362.00 [ $ 63,982.00
BID OPTIONS (COMBINATIONS)
Option Identification Option Components Bidder
Engineer's Joe Bland Cash Constr RGM Ross Chasco Knife River JC Evans Austin R&B Capital Excav James Constr

Option 1 - Base Bid Option Base Bid $ 1338991722 |9 8,368,144.82 | $ 891449060 |$ 9,178,639.40 [$ 9,790,150.20 | $ 9,327,515.50 | $ 10,813,228.26 [ $ 9,451,217.00 [ $ 11,490,588.57 | $ 10,269,189.13 [ $ 12,230,918.20
Option 2 - Pavement Alternative A |Base Bid + C1A $ 12,879,681.22 | $ 10,640,673.32 [ $ 9,954,754.80 | $ 10,637,399.40 | $ 11,352,857.20 | $ 10,631,640.30 [ $ 12,290,952.66 [ $ 11,003,189.84 [ $ 12,481,996.57 | $ 12,036,816.15 | $ 13,469,186.20
Option 3 - Pavement Alternative B [Base Bid + C1B $ 1312267722 |$ 8,901,699.07 | $ 8,963,029.70 | $ 9,156,534.45 [$ 9,793,516.20 | $ 9,252449.55 | $ 10,926255.11 | $ 9,389,425.74 | $ 11,404,180.57 [ $ 10,331,549.65 | $ 12,130,226.20
Option 4 - Option 1 with CMP Pipe  |Base Bid + D $ 13,389917.22 |$ 8,376,543.82 | $ 8,928,994.60 |$ 9,156,582.40 [ $ 9,703,156.20 | $ 9,348,627.50 | $ 10,816,200.26 | $ 9,469,692.00 | $ 11,465,474.57 | $ 10,319,551.13 | $ 12,294,900.20
Option 5 - Option 2 with CMP Pipe  |Base Bid + C1A+D $ 12,879,681.22 | $ 10,649,072.32 | $ 9,969,258.80 | $ 10,615,342.40 | $ 11,265863.20 | $ 10,652,752.30 | $ 12,293,924.66 | $ 11,021,664.84 | $ 12456,882.57 [ $ 12,087,178.15 [ $ 13,533,168.20
Option 6 - Option 3 with CMP Pipe [Base Bid + C1B + D $ 1312267722 |$ 8910,098.07 | $ 8977,533.70 | $ 9,134,477.45[$ 9,706,522.20 | $ 9,273,561.55 [ $ 10,929,227.11 | $ 9,407,900.74 [ $ 11,379,066.57 | $ 10,381,911.65 | $ 12,194,208.20

Bid Spread (Difference from low bid) $ 4511,536.40 | 0 (Low Bid) $ 54634578 % 810,494.58 | $ 1,422,005.38 | $ 95937068 | $ 244508344 |$ 108307218 |$ 3,12244375[$% 1,901,04431]|9% 3,862,773.38

Indicates Option With Lowest Bid From Respective Bidder

EXHIBIT "C"




TRAVIS COUNTY PURCHASING OFFICE
Cyd V, Grimes, C.P.M.., Purchasing Agent,

314 W. 11™ Street, Room 400 Austin, Texas 78701 (512) 854-9700 Fax (512) 854-9185

Voting Session: Tuesday, February 3, 2009

REQUESTED ACTION: APPROVE MODIFICATION NO. 1 TO CM060077LC, IDENTIX,
INCORPORATED, FOR PURCHASE/MAINTENANCE OF LIVESCAN PALM
SCANNERS. (TCSO)

e —
Points of Contact: |

Purchasing: Lori Clyde, 854-4205

Department: TCSO, Lt. Robin Osborn, 854-4809; Maria Wedhorn, 854-4474; Capt.

Peggy Hill; Greg Hamilton, Sheriff

County Attorney (when applicable): James Connolly

County Planning and Budget Office: Leroy Nellis

County Auditor’s Office: Susan Spataro and Jose Palacios

Other:

> Purchasing Recommendation and Comments: Purchasing concurs with department and
recommends approval of requested action. This procurement action met the compliance
requirements as outlined by the statutes.

In 2005, the Texas Department of Public Safety (DPS) deployed LiveScan equipment
throughout the State of Texas. The Central Booking Facility (CBF) received two LiveScan
units to electronically capture fingerprints, biographical data and arrest information and
‘electronically send it to the Austin Police Department (APD) and DPS. At that time, a sole
source purchase was approved to purchase palm scanners to send electronic palm images to
APD as was reéquired by the interlocal agreement with the City.

At this time, TCSO recommends purchasing the LiveScan Booking Station with integrated,
full-hand scanning. This unit is to be installed in the CBF Bonding area to automate their
process to APD and comply with CJIS requirements. CBF Bonding anticipates an increase
in walk-ins that are summoned due to House Bill 2391, The County’s cost for the full-hand
scanning booking station with warranty upgrade and extended maintenance is $40,041.00.
The extended maintenance will co-terminate with the existing contract.

» Contract Expenditures: Within the last 12 months $0.00 has been spent against
this contract:

] Not applicable
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> Modification-Related Information:
Modification Amount: $40,041.00  Fixed Amount
Modification Type: Amendment
Modification Period: February 3,2009 — December 31, 2010

» Special Contract Considerations:

[ 1 Award has been protested; interested parties have been notified,
[[] Award is not to the lowest bidder; interested parties have been notified.
[ ] Comments:

> Funding Information:
Xl Purchase Requisition in H.T.E.: 458356
[[] Funding Account(s) 001-3735-824-8055, 001-3735-824-5001

1 Comments:

» Statutory Verification of Funding: N
[ ] Contract Verification Form: Funds Verified Not Verified by Auditor.
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JAMES N.SYLVESTER GREG HAMILTON DR v
Chief Deputy TRAVIS COUNTY SHERIFF Major - Corrections
P.O. Box 1748 SCOTT BURROUGHS
Austin, Texas 78767 Major ~ Law Enforcement

(512) 8549770 MARK SAWA
www.tcsheriff.or g Major - Administration & Support

Date: January 6, 2009

MEMORANDUM

To: Lori Clyde, Purchasing

From: Maria Wedhorn TCSO Financial Analyst

Subj: Live Scan Booking Station with Integrated Full Hand scanning with Warranty
and Maintenance

The Travis County Sheriff's Office request a modification to Contract CM060077LC,
vendor #51231- Identix , to include the Full Hand Scanner with Warranty and

Maintenance.

The requisition information is as follows:
Req# 458356 Vendor: Identix. Amount: $40,041.00

If you have any additional questions, please contact me at 854-4474

R

.....

_ Safety, Integri, Tradition of Service
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Page 1 of 1
Lon Clyde Re Identlx

From: Robin Osbomn

To: Lori Clyde; Maria Wedhorn; Peggy Hill
Date: 1/22/2009 9:45 AM

Subject: Re: Identix

Lori,
I left you a long rambling message also...but

This purchase is for the all exact same functions we have in the two units currently located in Central Booking Facility
(CBF). The new one being requested takes the ten finger print card with charge information and biographical

information for DPS required for arrest reporting in addition to the hand/palm scanned image to APD per the CBF inter-
local. To reiterate - the unit being purchased to be placed in Bonding is a replica of the complete functionality of the ones
in CBF to include the portions DPS purchased (TCSO only purchased hand/palm scanners to add to the two in CBF).

This unit is a sole source purchase because it must use the existing interface and file transfers protocols as well as
administrative works stations that provide the inmate charge and biographical data and package this data and get it to
DPS. It also allows for APD to "take" the files/images and place them in their local APFIS database (per inter-local
requirements) as well as forward the mandatory data to DPS for statutorily required arrest reporting. To go with another
vendor would require additional interface costs and perhaps FTE's at TCSO and/or APD to mange an new workstation to
administer the separate files that would be created.

The purpose of the third LiveScan unit in Bonding is to meet the increasing demand s of walk-throughs (person turning
themselves in on warrants that do not go into CBF) and summons releases. Summons releases are issued on charges that
are statutorily required to be reported to DPS. Because the summons is issued by the "arresting” officer on the scene no
actual custodial arrest occurs the person does not go to jail. Part of this person's appearance for their court date on the
summons is to appear at JP5, go to Pretrial services and report to Bonding to be printed so the arrest can be reported. The
County Attorney has advised us that these persons are not under arrest and cannot be taken into CBF (jail) to use the
existing units for this purpose. Even if this was not the case there are operational issues concerning staffing and work
flow efficiencies that make the third unit in the location the person reports to a necessity to keep up with work load
demands. -

I hope this helps. I'll only be in the-office until about 12:30 before I head out for a meeting. Page me if you need more
information and I' get back with you as soom.as I can. Pager: 935-1279

>>> Peggy Hﬂ} 1/21/2009 1 48 PM >>>
Actually, 1t's CBF not TCJ e e

>>> Marla Wedhorn 01/21/09 1:47 PM >>>
Lori, I was able to talk with Capt. Hill and here is the information she was able to share.

The full scnnner is a new’ machjnéﬂt‘o place in the TCJ Bonding area to automate their process to APD and comply with
CJ IS requlrements TCJ Bondmg antlclpates an increase in walk ins that are summoned due to House Bill 2391.

>>> Lon Clyde 1/21/2009 10 45 AM >>>

Here is the draft of the agenda. - Sinee the recommendation memo did not have many details, I guessed the reason for
purchasing the full-hand scanner.-Please review the body and make sure what I have written is correct. Ifit isn't, please
send me an email with the correct-information and I'll make the changes.

Thanks,
Lori

Fla-HCO\DAcmente and Settines\Clvdel \.acal Settines\ Temm\ X Perpwise\d078403Dbnocepo brnoccl1001... 1/26/2000
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Fiscal Year 2009
Account number

TRAVIS COUNTY 1/21/09

Account Balance Inquiry 17:43:03
1-3735-824.50-01

Fund . 001 GENERAL FUND

Department 37 SHERIFT

Division . 35 CORRECTICNS BUREAU

Activity basic 82 CAPITAL AQUISITION FUNDS

Sub activity . 4 CORRECTIONS & REHAB

Element 50 REPR & MTNC-SERVCS PURCHD

Object 01 MAINTENANCE AGREEMENTS

Original budget 0

Revised budget .ot 7,863 01/07/2009

Actual expenditures - current .ol .00

Actual expenditures - ytd : .00

Unposted expenditures .00

Encumbered amount .00

Unposted encumbrances .00

Pre-encumbrance amount . : 7,863.00

Total expenditures & encumbrances 7,863.00 100.0%

Unencumbered balance . . : .00 0.0
F5=Encumbrances F7= Pro:ect data F8=Misc inquiry

Fl0=Detail trans Fll=Acct activity list Fl2=Cancel F24=More keys
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Fiscal Year 2009 Account Balance Iaquiry 17:43:06
Account number e e .t 1-3735-824.,80-55
- ~Fund GO s . .1 001 -GENERAL FUND
'wDepartment <+« +°% . :+ 37 SHERIFF
Division . . . . . . : 35 CORRECTIONS BUREAU
Activity basic . . . : 82 CAPITAL AQUISITION FUNDS
Sub activity . . . . : 4 CORRECTIONS & REHAB
Element . . . . . . : 80 CAPITAL EQMT
Object . . . . . . . : 55 LAW ENFORCEMENT EQUIPMENT

Original budget
Revised budget

0
32,178  01/21/2009

Actual expenditures - current . : . ..00
Actual expenditures - ytd : .00
Unposted expenditures .00
Encumbered amount .00
Unposted encumbrances .00
Pre-encumbrance amount . : 32,178.00
Total expenditures & encumbrances: 32,178.00 100.0%
Unencumbered balance . . : .00 0.0
F5=Encumbrances F7= PrOJect data F8=Misc inquiry

Fl0=Detail trans Fll=Acct activity list Fl2=Cancel F24=More keys.




MODIFIEATION OF CONTRACT NUMBER: CM060077LC Purch/Maint Identix Palm Scanners PAGE 1 OF _1__ PAGES

ISSUED BY: PURCHASING OFFICE PURCHASING AGENT ASST: Leri Clyde DATE PREPARED:
314 W. IITH ST, RM400 | TEL. NO: (512) 854-9700 January 8, 2009
AUSTIN, TX 78701 FAXNO: {512) 854-9185
ISSUED TO: MODIFICATION NO.: EXECUTED DATE OF ORIGINAL
Identix, Incorporated CONTRACT:
5705 W Old Shakopee Road
Bloomington, MN 55437 1 December 13, 2005
Attn: Jastin Boothe

ORIGINAL CONTRACT TERM DATES: December 13, 2005-December 31, 2010  CURRENT CONTRACT TERM DATES: December 13, 2005-December 31, 2010

FOR TRAVIS COUNTY INTERNAL USE ONLY:
Original Contract Amount: $.46.000.00 Current Modified Amount $_86,041.00.

DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore
modified, remain unchanged and in full force and effect.

The above mentioned contract is hereby modified to add the following products and services:

1) TP-3800XCH-ED - TouchprintTM 3800 enhanced definition Live Scan Booking Station with integratcd Full-hand
scanning: includes appliance and full-hand scanning deck standalone cabinet desktop PC Cheetah board application software
with AccucaptureTM slap to roll matching. Windows XP O/S and 29.5” deck. 1 year 9 to 5 on-site warranty service

inchaded. 1 each $29,495.00
2) 3800XCH-W24 - Warranty Upgrade 24/7 1 year $ 1,063.00
3) 3800XCH-M24 - Annual 24/7 Maintenance I year $ 6,800.00

4) TP-COMX-NECFTP — NATMS AFIS protocol support w/FTP: Compression support package with FTP provides
support for NEC NATMS protocol ccommunications over TCP/IP/FTP wide area network connections with WSsQ

compression . 1 each $ 170.00

5) TP-COMX-PRINTRK - Printrak AFIS w/FTP protocol: Support provides software support for Printrak AFIS FTP-
based communications protocol w/ WSQ compression. 1 each $ 170.00

6) TP-CSTX-TX301 — TP3000 XP Texas customization 1 each $ 170.00

7) TP-HWOK-ADLNIC2 — TouchPrint Ethernet PCI based 10/100 Lan adapter for local area network topology. To be

used with the TP-3500 and TP-3800 cabinet style livescan systems; works with both the XP and Linux O/S
1 each $ 153.00

8) TP-IAT-1DAY - Installation and Training; One Day: Standard one day on-site installation and training service.

Includes installation and training to be completed in one business day. Training for Operators (up to 6 people) and for

System Managers (up to 4 people}. Recommended for TP-3000 TP-3100 and TP-3500 series livescan systems. Includes

travel and all related expenses. 1 each $ 1,620.00
9) FREIGHT 1 each $__ 400.00
TOTAL PRICE OF MODIFICATION $40,041.00

Note to Vendor:

[X] Compl'ete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County.
[ 1 DO NOT execufe and return to Fravis County. Retain for your records.

O DBA

LEGAL BUSINESS Identix orated
T 10 et <. B cowonar
SI‘vNATURE 0 OTHER
BY: Justin W. Boothe Sr. DATE: 1//2009

PRINT NAME

TITLE: Regional Sales Manager
ITS DULY AUTHORIZED AGENT

CYD V. Gl S, C P.M., TRAVIS COUNTY PURCHASING AGENT

TRAVIS COUNTY, TEXAS DATE:
iﬁw’ﬁﬂ; / / (26 /0?

TRAVIS COUNTY, TEXAS DATE:

BY:
SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE




TRAVIS COUNTY PURCHASING OFFICE
d V. Grimes, C.P.M., Purchasing Agent

314 W. 11" Street, Room 400 Austin, Texas 78701 (512) 854-9700 Fax (512) 854-9185

Hia

Approved by:

Voting Session: Tuesday, February 3, 2009

REQUESTED ACTION: CONSIDER AND TAKE APPROPRIATE ACTION REGARDING
EVALUATION COMMITTEE'S RECOMMENDATION FOR APPROVAL OF SHORT-
LISTED FIRMS AS A RESULT OF QUALIFICATION STATEMENTS RECEIVED IN
RESPONSE TO (RFQ) NO. Q090041-RV, TRAVIS COUNTY CENTRAL CAMPUS STUDY
FOR A STRATEGIC NEEDS ANALYSIS AND FACILITIES MASTER PLAN.

Points of Contact:
Purchasing: Richard Villareal o
Department: Travis County Commissioners Court Special Assistant, Christian Smith
County Attorney (when applicable): John Hille, Director, Transactions; Tenley
Aldredge, Asst. County Attorney; Gary Martin, Asst. County Attorney
County Planning and Budget Office: Rodney Rhoades, Belinda Powell
County Auditor’s Office: Susan Spataro and Jose Palacios -
Other: Alicia Perez, Executive Manager, Roger A. EI Khoury, M.S., P.E., Director;
Leslie Stricklan, RA

» Purchasing Recommendation and Comments:

Subject RFQ closed on January 5, 2009. Eleven responses (Qualification Statements), one
of which was disqualified due to non-responsiveness, were received in response to the
solicitation. The Evaluation Committee, made up of two representatives from Facilities
Management, the Special Assistant to the Commissioners Court, and one from PBQ. All
responses were highly competitive; however, there was a clear break in the combined scores
between the top three firms and the remaining consultants. The Evaluation Team was
therefore able to determine that only the top three firms HOK (Hellmuth, Obata &
Kassabaum), Dallas, TX; Broaddus and Associates, Austin, TX; and PBS&J, Austin, TX
would be short listed.

Oral interviews with these three firms will be conducted on February 25, 2009 (Evaluation
Committee), February 26, 2009 (Commissioners Court) and February 27, 2009 (Judicial
Leadership), pending scheduling. All interviews with the Commissioners Court and the
Judicial Leadership will also be heard by the Evaluation Committee. The oral presentation
by the Evaluation Committee will be based on pre-established questions developed under
the leadership of the Purchasing Agent. Members of the Commissioners Court and the
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Judicial Leadership will be asked to provide feedback to the Evaluation Committee on their
analysis and determinations.

Once the Evaluation Committee rescores the firms, the Purchasing Agent will then make a
recommendation to the Commissioners Court to begin formal negotiations with that firm,
including price.

The Evaluation Committee is requesting authorization to conduct oral 1nterv1ews with the
three short listed firms. -

Solicitation-Related Information:
Solicitations Sent: N/A : Responses Received: N/A
HUB Information: Not Applicable % HUB Subcontractor: N/A

Special Contract Considerations:

[] Award has been protested; interested parties have been notified.
] Award is not to the lowest bidder; interested parties have been notified.
| ] Comments: |

Funding Information:
[] Purchase Requisition in H.T. E..

[ 1 Funding Account(s):
[ ] Comments:

Statutory Verification of Funding:
[_] Contract Verification Form: Funds Verified Not Verified by Auditor.

REQUIRED ACTION
I. Short List Approval: Approved Disapproved .
2. Commence Negotiations: Approved Disapproved

(In Rank Order after Oral Presentations)

Samuel T. Biscoe Date
County Judge
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Special Assistant to the Commissioners Court

314 'W. 11th Street
P.O. Box 1748
Austin, Texas 78767

BACK-UP TO AGENDA ON FEBRUARY 3, 2009

January 26, 2009
To:  Members of the Commissioners Court

o 8
Re:  Short List of Consultants for Downtown Master Plan o % - g =
. O S5 BO
Dear Colleagues: T L N s
QR = O=<
I am extremely pleased to report that the Evaluation Team for the Downt astgf f{ U
Plan Study has come to a joint conclusion on the top three consultants for thi tucg. —

Eleven firms presented detailed proposals that were reviewed in considerabi dep
and independently scored. There was a clear break in the combined scores between
the top three firms and the remaining consultants. The Evaluation Team was therefore
able to quickly come to a joint decision on the following top three firms:

* Hellmuth, Obta + Kassabaum (HOK), led by Pamela Owens Adams and Linda
Bernauer and teamed with DWA/DSA and Roma Design Group, among others;

» Broaddus and Associates, led by Dr. James Broaddus and Stephen Coulston and
teamed with Ricci Greene Associates and Wiginton Hooker Jeffrey Architects
(WHJA), among others; and

e PBS & J, led by Chuck Croslin and teamed with Carter Goble Lee (CGL), Wallace
Roberts Todd (WRT), and HKS, among others.

| am very confident that you wilf be extremely pleased with the depth of experience,
demonstrated record of successful results, and distinguished portfolios that all three of
these teams bring to the table. While almost all of the proposals were impressive, |
know I echo the sentiments of others when | opine that these three are among the “best

of the best”. The task, of course, will be to choose which among these three top firms
will receive this commission.

You are being asked to approve this short list of firms at your meeting on Tuesday,
February 3 in preparation for interviews with the Commissioners Court, the judiciary,
and the Evaluation Team. After consultations with Judge Biscoe and Judge Dietz, we
recommend that these interviews occur on Wednesday, Thursday and Friday, February
25, 26 and 27. Judge Biscoe has agreed to set aside Thursday February 26 from 1:30
to 5:00 in the Commissioners Courtroom as a work session solely dedicated to
interviewing these three firms. Judge Dietz has agreed to coordinate with his judicial
colleagues for interviews the next day, on Friday, February 27. This means that the
Evaluation Team could have its interviews on Wednesday February 25. Further details
are included in the attachment entitled “Next Steps in the Process to Select a
Consultant for the Downtown Master Planning Study”.
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| want to thank the Evaluation Team members (Roger El Khoury, Leslie Stricklan,
Belinda Powell and Joe Harlow) for all of their considerable work, attention and service
to Travis County in the evaluation of these consultants’ proposals. And | want to
especially thank the Purchasing professionals who continue to provide such wonderful
guidance on what will inevitably be a very exciting and worthwhile project.

Christian R. Smith
Special Assistant to the Commissioners Court

CC: Evaluation Team Judge John Dietz Judge Eric Shepperd
Judge Bob Perkins Executive Managers Susan Spataro
Purchasing Team Tenley Aldridge John Hille
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1/26/09
Next Steps in the Process to Select a Consultant for the Downtown
Master Planning Study

Distributing Executive Summary of the Proposals

Cyd Grimes and Richard Villareal from Purchasing will contact the three top consultant

. firms and ask them provide a summary of their proposals that can be made public. The
~firms will choose how much summary level material to provide, since the highly detailed

proposals provided to the Evaluation Team must remain confidential.

Interviews
Interviews are proposed for Wednesday, Thursday and Friday February 25, 26 and 27.
The order of interviews would be as follows:

» Wednesday, February 25 — Evaluation Team — 2 hours per consultant team
» Thursday, February 26 1:30 to 5:00 - Commissioner Court — 1 hour per team
 Friday, February 27 AM or PM — Judicial Leadership — 1 hour per team

The consultants will be asked to bring to the interviews those key members of their
project team who will be doing most of the work. Targeted reference checks will be
made by Evaluation Team members. A standard set of interview questions will be
developed under the leadership of the Purchasing Agent, who will serve as moderator
for all of the interviews.

Evaluation Team Rescoring After Interviews and Choice of Top Firm

All interviews with the Commissioners Court and the judiciary will also be heard by the
Evaluation Team members, who will sit in but not participate. It is expected that only
members of the Court and the judiciary will be the ones to ask questions of the
consultant team. Afterward, members of the Commissioners Court and the judiciary will
be asked to provide any feedback to the Evaluation Team on these consultants. The
Evaluation Team then will have an opportunity to provide new scores based on that
information along with their own interviews.

Once the Evaluation Team rescores the teams, then they will make a recommendation
to the Purchasing Agent on the top ranked firms. The Purchasing Agent will then make
a recommendation to the Commissioners Court and will request authorization from the
Commissioners Court to begin formal negotiations with that firm, including price. Should
an agreement not be reached with that selected firm, the Commissioners Court will
officially end negotiations with that firm and authorize the Purchasing Agent to begin
negotiations with the next most highly qualified firm. This process will continue until a
contract is finalized.

Schedule '

The current schedule calls for the top firm to be chosen in early March (March 3) and
negotiations to be completed by April 21. This means that the firm could begin work
starting April 28. The three top firms have suggested different schedules for Phase One
and this will be a part of the negotiating process. In addition, we will need to recognize
that the summer could present some scheduling challenges for a variety of reasons, but
we will know more when we sit down with the top consultant team.




EVALUATION CRITERIA MATRIX

RFQ NO. Q0800041-RY, TRAVIS COUNTY CENTRAL CAMPUS STUDY FOR A NEEDS ANALYSIS FACILITIES MASTER PLAN -

1.0 o:w_:..nmmaum and Experience of the Hnn._...n:w_m noau_._h_hm n__m Project Team
1.1 Master Planning, Urban Planning and Urban Design

1.2 Operational Planning and Programming and Facilities Plznning .....

1.3 Data Center and Network Planning, Design and Implementation

1.4 Architectural Design and Implementation and Histarical Expertise

1.5 Civil Engineering, Site Planning, Physical Security, Traffic Analysis, ...

Tot

2.0 Qualifications and Experience of the Firm

2.1 Master Planning, Urban Planning and Urban Desian

2.2 Operational Planning and Programmming and Facilities Planning for Court Systems....

2.3 Architectural Design amd Implementation and Historicat Expertise

2.4 Data Center and Metwork Planning,Besiga snd Implementation

2.5 Civil Engineering, Site Planning, Physical Security, Traffic Analysis, and Parking ....

Total

3.0 Project Approach

3.1 Demonstrated understanding of the project and Task completeness and detail

m.nnoaacanmn_o_._mmmawn_._mnanaaq_.._a?_.:<c_<m3m._nm«onmmmhm_uuamn_,
3.3 Schedule :

Total

4.0 Comparable Project Experience

4.1 Completeness of the project prablem statement, Proposed solution, Communication ....

4.2 Technical expertise provided for the project

4.3 Physical similarity of the submitted project to Travis County’s project

Total

TOTAL SCORE

m::x_m

1. o 0 :m__v..nwa_anm m_._n Experience of the Individuals comprising the Project Team
1.1 Master Planning, Urban Planning and Urban Design 77 9 99 8 88 8 88 88
1.2 Operational Planning and Programming and Facilities Planning .... 60 8 80 8 80 8 80 75
1.3 Data Center and Netwark Planning, Design and Implementation 30 6 38 5 30 7 42 35
1.4 Architectural Design ant Irnplementation and Historicat Expertise 45 7 35 7 a5 7 35 k[
1.5 Civil Engineering, Site Planning, Physical Security, Traffic Analysis, . 21 8 24 8 24 7 21 23
Total 233 NA 274 NA 257 NA 266 258
2.0 Qualifications and Experience of the Firm
2.1 Master Planning, Urban Planning and Urban Design 70 ] 90 g 80 2] 80 80
2.2 Qperational Planning and Programiming and Facilities Planning far Court Systems.... 72 8 72 8 72 ; ] 72 72
2.3 Architectural Design amd Implementation and Historical Expertise 45 7 35 7 35 7 35 38
2.4 Data Center and Netwerk Planning,Design and Implementation 16 5 24 5 20 [ 24 21
2.5 Civil Engineering, Site Planning, Physical Security, Traffic Analysis, and Parking .... 14 ] 16 8 16 7 14 15
Totall: 217 NA 237 NA 223 NA 225 226
3.0 Project Approach )
&.1_Demonstrated understanding of the project and Task completeness and detai B0 7 B4 5 60 [3 72 - 69
2 _Communication approach and Community involvement process/approact 40 4 32 4 32 ; 5 40 36
3 Schedule 25 5 25 6 30 : B 20 28
Total 125 NA 141 NA 122 NA 142 133
0 Comparable Profect Experience W
1 Completeness of the project preblem statement, Proposed solution, Communication ... 30 5 30 7 42 7 42 36
2 Technical expertise provided for the project B8 8 16 7 14 6 12 13
3 _Physical simitarity of the submitted project to Travis County’s preject 6 4 ] [:] 12 [:] 12 0
Total 44 NA, 54 NA 68 NA 66 58
'TAL mn.uﬁlm 619 706 670 593 574

Last Upd
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@w eLie L T

1.0 Qualifications and Experience of the Individuals comprising the Project Team
1.1 Master Planning, Urban Planning and Urban Design
1,2 Operational Planning and Programming and Facilities Planning .....
1.3 Data Center and Network Planning, Design and Implementation

1.4 Architectural Design and Implementation and Historical Expertise
1.5 Civil Engineering, Site Planning, Physical Security, Traffic Analysis, ...

2.0 Qualifications ard Experience of the Firm
2.1 Master Planning, Urban Planning and Urban Design

5 Planning for Court Systems....
2.3 _Architectural Design amd Implementation and Historical Expertise

2.4 Data Center and Network Planning,Design and Implementation

2.5 Civil Engineering, Site Planning, Physical Security, Traffic Analysis, and Parking ....

Tota

3.0 Project Approach

3.1 Pemonstrated understanding of the project and Task completeniess and detail
3.2 Communication approach and Community invalvement process/approact
3.3 Schedule

4.0 Comparable Project Experience

4.1 Completeness of the project prablem statement, Proposed solution, Communication ...,
4.2 Technical expertise provided for the project

4.3 Physical similarity of the submitted project to Travis County's projecl

Tota

TOTAL SCOR|

FM Solutions

1.0 Qualifications and Ex|

1.1 Master Planning, Urban Planning and Urban Design

1.2 Operational Flanning and Programming and Facilities Planning ...,

1.3 Data Center and Network Planning, Design and Implementation

1.4 Architectural Design and Implementation and Historical Expertise
1.5 Civil Engineering, Site Planning, Physical Security, Traffic Analysis, ...

i

2.0 Quatifications and Experience of the Firm

2.1 Master Planning, Urban Planning and Urban Design

2.2 Operational Planning and Programming and Facilities Prannina for Cotrrt Systems...
2.3_Architectural Design amd Implementation and Historical Expettise

2.4 Data Center and Network Planning,Desian and Implementation

2.5 _Civi! Engineering, Site Planning, Physical Sacurity, Traffic Analysis, and Parking ....

Totai]

3.0 Project Approach
"13.1_Demaonstrated understanding of the project and Task completeness and detail

3.2 Communication approach and Community involvement process/approack
«3_Schedule

on
-

13.0 Comparable Project Experience
4.1 Completeness of the project problem statement, Proposed solution, Communication ....
%h Technical expertise provided for the project

Total|:

[4.3 Physical similarity of the submitted project to Travis County’s praject
=

—
Sifr|o

'[¥oTAL SCORE I

-k
<
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1. u zmmﬂm_. Planning, Urban Planning and Urban Design 9 EE] 8 85 g5
1.2 Operational Planning and Programming and Facilities Planning . : 8 a0 8 80 75
1.3 Data Center and Network Planning, Design and Implementation 10 50 8 48 50
1.4 Architectural Design and Implementation and Historical Expertise g 45 10 50 38
1.5 Civil Engineering, Site Planning, Physical Security, Traffic Analysis, ... 8 24 k2] 27 24
: NA 308 NA 293 271
2.0 Qualifications and Experience of the Firm i
2.1 Master Planning, Urban Planning and Urban Design 9 90 9 90 90
2.2 Operational Planning and Programming and Facilities Planning for Court Systems.... [:] 72 9 81 72
2.3 Architectural Design amd Implementation and Historical Expertise g 45 g 45 40
4 Data Center and Network Planning,Design and Implementation i0 40 a a2 33
2.5 Civil Engineering, Site Planning, Physical Security, Traffic Analysis, and Parking . 8 16 8 168 16
: NA 263 NA 264 251
3.0 Project Approach
3.1 Demonstrated understanding of the project and Task completeness and detalt g 96 9 108 96
3.2 Communication approach and Community invalvement process/approack 8 64 - g 72 56
3.3 Schedule 8 40 9 45 39
Total NA 200 NA 225 181
4.0 Comparable Project Experience
4.1 Completeness of the project problem statement, Proposed solution, Communication .... 9 54 9 54 B 48 51
4.2 Technical expertise provided for the project 9 18 8 16 8 16 16
4.3 Physical similarity of the submitted project to Travis County’s projec 8 18 7 14 7 14 15
— Total NA 88 NA 84 NA 78 82
TOTAL SCORE 804 855 B&0 794
HOK . C T
1.0 Qualifications and Experience of the Individuals comprising the Project Team
1.1 Master Planning, Urhan Planhing and Urban Design g 99 10 110 9 99 108
1.2 "Operational Planning and Programméng and Facilities Planning ..... ] 90 10 100 9 a0 95
1.3 Data Center and Network Planning, Design and Implementation 7 42 8 48 9 54 50
1.4 Architectural Design and Implementation and Historical Expertise g 45 9 45 i0 50 48
1.5 Civil Engineering, Site Planning, Physical Security, Traffic Analysis, .... ] 24 8 24 ] 27 26
- Total NA 300 NA 327 NA 320 322
2.0 Qualifications and Experlence of the Firm I
2.1 Master Planning, Urban Planning and Urban Design 9 g0 10 100 9 90 95
2.2 QOperational Planning and Programming and Faciities Planning for Court Systems.... <] a1 10 20 9 81 83
2,3 Architecturat Design amd Implementation and Historical Expertise 8 40 g 45 9 45 45
2.4 Data Center and Network Planning,Design and Implementation 8 32 g 36 9 36 35
2.5 _Civil Engineering, Site Planning, Physical Security, Traffic Analysis, and Parking .... ] i6 [] 16 9 18 16
NA 259 NA 287 MNA 270 274
3.0 Project Approach
3.1 Demonstrated understanding of the profect and Task completeness and detail 10 120 7 84 9 108 102
3.2 Communication approach and Community involvement process/approact 10 80 8 64 9 72 70
Mw Schedufe ] 45 B 50 8 a0 a1
NA 245 NA 185 NA 220 213
Em. ble Project Experience
1_Completenass of the project problem statement, ?ouommn_ solution, Communication .. [:] 48 ] 48 9 54 51
2 Technical expertise provided for the project g 18 I ] 18 ] 18 18
3 Physical similarity of the submitted project to Travis County’s prajecl 10 20 | 8 16 9 18 18
NA 86 | NA 82 NA 80 87
TAL SCORE 890 | 884 800 897



HS&A

w.c :m.mmmnm,za:u m_..i EX| m;m.:.mm mm the w:ﬂ?i:m.n nn_,._._ rising the Project ._.mma,

1.1 Master Planning, Urban Planning and Urban Design 88 4 44
1.2 Operational Planning and Programming and Facilities Planning ..... 70 8 80
1.3 Data Center and Network Planning, Besign and Implementation 42 5 30
1.4 Architectural Design and Emplementation and Historical Expertise 35 | 7 35
1.5 Civil Engineering, Site Planning, Physical Security, Traffic Analysis, .... 21 { [ 24
Totalf! 256 NA 213
12.0 Qualifications and Experience of the Firm
2.1 Master Planning, Urban Planning and Urban Design 80 4 40
2,2 Operationat Planning and Programming and Facilities Planning for Court Systems..., BT g 72
2.3 Architectural Design amd Implementation and Historical Expertise 40 8 40
2.4 Pata Center and Network Planning,Design and Implementation - 32 5 20
2.5 Civil Engineering, Site Planning, Physical Security, Traffic Analysis, and Parking ... 14 8 16
Totaf 247 . NA 188
3.0 Project Approach
3.1 Demonstrated understanding of the project and Task completeness and detail 96 8 96
3.2 Communication approach and Community involvement process/approact 56 4 3z
3.3 Schedule 15 4 20
Total 167 NA 148
4.0 Comparable Project Experience
4.1 Comnpleteness of the project problem statement, Proposed solution, Communication ... 30 5 30
4.2 Technical expertise provided for the project 10 5 10
4.3 Physical similarity of the submitted project to Travis County’s project 18 5 10

TOTAL SCORE

1.2 Operational Planning and Programming and Fa

ies Planning ...

i
1
i

2

-3 Data Center and Network Planning, Design apnd Implementation

4 _Architectural Design ard Implementation and Historical Expertise

-5 _Civil Engineering, Site Planning, Physical Security, Traffic Analysis, ...

.0 Qualifications and Experience of the Firm

2.1 Master Planning, Urban Planning and Urban Design
2.2 Operational Planning and Programming and Facilities Pianning for Court Systems...

2.3 Architectural Design amd Implementation and Historical Expertise

2.4 Data Center and Network Planning, Design and Implementation

{2.5 Civil Engineering, Site Planning, Physical Security, Traffic Analysis, and Parking ...

Total

3.0 Project Approach

3.1 Demonstrated understanding of the project and Task completeness and detail

3.2 Communication approach and Community involvement processfapproach

m..w Schedule

4.0 Comparable Project Experience

4.1 Completeness of the project prablem statement, Proposed solution, Communication ...

F=

.2 Technical expertise provided for the project

.3_Physical similarity of the submitted project to Travis County’s project

Total

__Q._.br SCORE

Last Updated




H.u. Master Planning, Urban Planning and Urban Design 99 99 9 99 ) 99 99
1.2 Operational Planning and Programming and Facilities Planning ..... 100 20 _ 10 100 8 80 93
1.3 Data Center and Network Planning, Design and Implementation 54 ac 2] 54 9 54 48
1.4 Architectural Design and Implementation and Historical Expertise 45 45 8 AD g 45 44
i 21 24 3] 24 9 27 24
319 288 NA 317 NA 305 307

2.0 Qualifications and Experience of the Firm
2.1 Master Planning, Urban Planning and Urban Design a0 90 9 30 9 90 a0
2.2 Operational Planning and Programming and Facilities Planning for Court Systems.... a0 81 10 90 9 81 86
2.3 Architectural Design amd Implementation and Historical Expertise 45 45 . 8 40 9 45 44
2.4 Data Center and Network Planning,Besign and Implementation 36 20 ] 35 8 32 31
2.5 _Civil Engineering, Site Planning, Physical Security, Traffic Analysis, and Parking ... 14 16 8 18 ] 18 16
Total 275 252 NA 272 NA 266 266

3.0 Project Appreach

3.1 Demoanstrated understanding of the project and Task completeness and detai 108 120 g 108 ] 108 111
3,2 Communlcation approach and Community involvement proce ss/approach 64 56 4 32 8 64 54
3.3 Schedule 30 35 4 20 4 20 26
Total]. 202 211 NA 160 NA 192 191

4.0 Comparable Project Experience

4.1 Completeness of the project problem statement, Propased solution, Communication ...

4.2 Technical expertise provided for the project

4.3 Physical similarity of the submitted project to Travis County’s projecl

{TOTAL SCORE

c m:m ifications and mxumnm__nm n.« the u:n_sn__m_m comprising nwo vB.mnn ._.mm.:

1.1 Master Planning, Urban Planning and Urban Design

1,2 Operational Planning and Programming and Facilities Planning .....

1.3 Data Center and Network Planning, Design and Implementation

1.4 Architectural Design and Implementation and Historical Expertise

11.5_Civil Engineering, Site Planning, Physical Security, Traffic Analysis, ...

2.0 Qualifications and Experience of the Firm

2.1 Master Planning, Urban Planning and Urban Design

2.2 Operational Planning and Programming and Facilities Planning for Court Systems....
2.3 Architechural Design amd Implementation and Historical Expertise

2.4_bata Center and Network Planning,Design and Implementation

2.5 Civil Engineering, Site Pfanning, Physical Security, Traffic Analysis, and Parking ....

3.0 Project Approach

.1 Demonstrated understanding of the uammﬂ and Task completeness and detail

3.2 Communication approach and Community involvement process/approach

rww Schedule

I~ Total]

h.c Comparable Praoject Experience

1 Completenass of the project problem statement, Proposed solution, Communication ....

2 Technical expertise provided for the project

19.3 Physical similarity of the submitted project to Travis County’s projec

B0

Total

TAL SCORE

Last Updated




Reliable Resources (Non-Responsive A : B ] C D
1.0 Qualifications and Experience of the Individuals comprising the Project Team :
1.1 Master Planning, Urban Planning and Urban Design b 11
1.2 Operational Planning and Programming and Facilities Pianning ..... i 10
1.3 Data Center and Network Planning, Design and Implementation . i
1.4 Architectural Design and Implementation and Historical Expertise 5
1.5 Civil Engineering, Site Planning, Physical Security, Traffic Analysis, ..., 4 3
‘Fotal 35 NA 0 NA 0 NA ] NA 4
2.0 Qualifications and Experience of the Firm W
2.1 Master Planning, Urban Planning and Urban Dasign M/ 10
2.2 QOperational Planning and Programming and Facllities Planning for Court Systems.... i 9
2,3 Architectural Design amd Implementation and Historical Expertise | 5
2.4 Data Center and Network Planning,Design and Implementation q 4
2.5 Civil Engineering, Site Planning, Physical Security, Traffic Analysis, and Parking ... 2
30 NA 0.0 NA Q NA 0 NA 0
3.0 Project Approach ]
3.1 Demonstrated understanding of the project and Task completeness and detzil 2
3.2 Communication approach and Community involvement precess/approach W( 8
3.3 Schedule 5
Totall: 25 MNA 0 NA 0 NA 1] NA 0
4.0 Comparable Project Experience
4.1 Completeness of the project problem statement, Proposed solution, Communication ... 6
4.2 Technical expertise provided for the project 2
4.3 Physical similarity of the submitted groject to Travis County’s project 2
Totalli| 10 | NA 1] MNA 1] NA 0 NA 0
TOTAL SCORE 100 4 0 0 0
HOK 1 8965 |
Broaddus 2 858.56 i
PBS & J 3 844.8 |
HPR 4 | 794.0 i
AECOM 5 772.8 |
Mithunll]| & [ 7470 |o
Hs&All™7 | 7108 |
Brinkleyli| 8 [§| 735 -
Vitettali] 8 || s7e8 |
FM Solutions|i] 10 W 286.8 |
£
o
N~
N
®
3
3

Last Updated 1
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Signature of Elected Official/ Appointed Official/Ekecutiye Manager/County Attorney

B. Requested Text:

Travis County Commussioners Court Agenda Request o

@O

Voting Session __2/3/09 Work Session (f}:

(Date) (Date) iy

—d

L. A. Request made by:___ Joseph P. Gieselman P( Phone # _854-9383 =
©?

=

1) Consider and grant an exemption from platting requirements for,
and/or take other appropriate action on, the La Puente
Condominium Project — five (5) single-family detached units (9.17
acres located at 1915 Cuernavaca Drive — water to be provided by
Travis County WCID No. 18 and sewage service to be provided by
on-site wastewater systems permitted by Travis County).

C. Approved by:

Commissioner Karen L. Huber, Precinct Three

1L A. Backup memorandum and exhibits should be attached and submitted with this Agenda
Request (original and eight (8) copies of agenda request and backup).
B. Please list all of the agencies or officials names and telephone numbers that might be
affected or be involved with the request. Send a copy of the Agenda Request and backup to
them:

resa Calkins: 854-7569 Stacey Scheffel: 854-7565
Anna Bowlin: 854-7561 Chris Gilmore: 854-9415

1. Required Authorizations: Please check if applicable:
Planning and Budget Office (854-9106)
____Additional funding for any department or for any purpose
_ Transfer of existing funds within or between any line item budget
Grant
Human Resources Department (854-9165)
A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)
__ Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)
~ Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum and exhibits
MUST be submitted to the County Judge’s Office no later than 5:00 p.m. on Tuesday for the following
week’s meeting. Late or incomplete requests will be deferred.



Last Updated 1-30-09 at 1:27pm

TRANSPORTATION AND NATURAL RESOURCES
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street
Executive Office Building
PO Box 1748
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