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Constable Pct. 3 Data Sheet

Criminal / Civil / Traffic
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Projected and 
Actual Warrant Data 

FY05 – FY09
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Projected and 
Actual Civil Data 

FY05 – FY09
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Projected and 
Actual Traffic Citation Data 

FY05 - FY09
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Supporting Data 
FY05 - FY09

*** FY08 Actual Data through April 08
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Warrant Revenue Spike Data 
FY00 - FY08
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Civil
11303

Alarms
83

Veh. Maint
1662

Assist Other Agency
133
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5003
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6824

Home Checks
494

Special Assignment
1089

Traff ic
700

Transports
528

Warrants Civil
Transports Traffic
Special Assignment Home Checks
Admin. Duties Veh. Maint
Alarms Assist Other Agency

CN3 Calls for Service FY05 – FY08
Dispatch Logs:  Mar 2005 – April 2008
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How has CN3 
Increased Revenue?
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Ticket to 
Warrant Process 

with 
Current Systems
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Civil Process 
Flow Chart
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Web based tools are the future.  If we are denied these
Tools, we may continue to pay a premium for out-dated
systems that do not provide for efficiency.  

CN3 has provided data to support efficiency and cost
savings.  

– Following is a conservative summary cost of the current warrant 
search processes and the costs incurred: 

• Two minutes per warrant times 30 times a day equals 60 minutes 
• Multiplied by 2 workers equals 12 hours a day.  
• There are currently 22 work days in an average month.  This would 

equal 264 hours of warrant research per month.  
• 12 months a year equals 3,168 hours a year multiplied $17 equals 

$53,856.00 per year.
• There is an average of 3 warrants per defendant which equates to 

approximately $161,568.00 in efficiency savings.  
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Current Warrant 
9 Step Flow Chart
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Potential Fuel Savings for Civil Process
The following are possible civil savings (Writ of possession only) 

Currently a Deputy has to wait until the data is entered into the current civil tracking
system.  The Deputy has to either wait or be notified to come back to the office and
receive his writ of possession.  

• Assuming an average of 6 miles one-way for the sake of simplicity.  Starting from the office, his first trip 
accounts for 12 miles.  

• He then makes his second attempt after four hours: 
– If someone is there, he serves the individual (total mileage:  24 miles).  
– If not, he has to return to Pct.3 and fill out a substitute service (742a) affidavit with his signature and take it to the 

JP 3 for signature.   

• The deputy then has to drive out to the place of residence and post the 742a.  We have averaged 36 
miles for one service.  

• Assuming two deputies do this twice a day:
– 72 miles x 5 days/week = 360 miles/week; 360 miles/week x 52 weeks/yr = 18,720 miles/yr 
– 18720 miles/year / 12 mpg = 1,560 gallons/year
– $3.50 a gallon x 1,560 gallons/year = $5,460 a year FOR ONLY TWO  Deputies.   

• These figures can be doubled or tripled but for the sake of being conservative we are utilizing 2 
deputies.  Also, other forms of civil process require additional attempts.  The potential in fuel savings is 
high.
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We can do better with unified tools and 
processes.

• We can save money while increasing 
revenue

• We can expand our services to better 
serve our customers

CN3 is doing exceptionally well, but …
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Warrant Deputies and Clerk

CN3 Request 
with PB4, PB5, and Data
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Projected and 
Actual Warrant Data 

FY05 – FY09
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Projected and 
Actual Traffic Citation Data 

FY05 - FY09
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Warrant Revenue Spike Data 
FY00 - FY08
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CN3 FY09 Warrant Package PB4 – Pg 1Last Updated 8-14-08 at 9:20am



CN3 FY09 Warrant Package PB4 – Pg 2Last Updated 8-14-08 at 9:20am
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Per workload measures in our Warrant Deputy PB4:

• Plan to execute 2,400 extra warrants, at 80% 
collection rate, with 70% of our warrants received 
from JP3:

– 2,400 warrants x 80% = 1,920 executed
– 1,920 executed x $50 warrant fee = $96,000 Criminal Fees for CN3
– 1,920 warrants executed x 70% JP3 warrants = 1,344 warrants for JP3
– 1,344 warrants x $171.21 avg citation fine & fee = $230,106.24 total 

fines & fees for JP3

• 65% of total fines and fees for JP3 are payable to 
Travis County

– $230,106 JP3 fines & fees x 65% = 
$149,569 Total Executed JP3 Warrant Rev. to Travis County
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Projected Traffic Citation Revenue FY09

• 2 FTEs x 600 est. citations = 1200 citations
• 19% dismissal rate of 1200 citations results in 972 

valid citations
• 972 citations x 59% within 1 year collection rate = 

573 collected citations
• 573 collected traffic citations x $171.21 avg citation 

fines and fees = $98,103 fine and fees collected 
within 1 year of issuance

• $98,103 fine and fees x 65% = $63,767 Total JP3 
fines and fees payable to Travis County for citations 
issued by CN3 within 1 year of issuance
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First Year Gross Revenue to Travis County
$96,000 Criminal Fees for CN3 +
$149, 569 Total Travis County Revenue to JP3 for executed 

warrants +
$63,767 Total Travis County Revenue to JP3 for CN3 

Issued Traffic Citations =
$309,336 Total Revenue to Travis County for 1st Year

First Year Net Revenue Increase to Travis County 
$309,336 for 1st Year –
$166,070 cost of expanded Warrant Deputy Package = 
$143,266 Revenue Positive to Travis County for 1st year

Violation Promise to Appear (VPTA) and Failure to 
Appear (FTA) Warrants not included in calculations 
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Project Worker Submission
CN3 Request 

with PB4, PB5, and Data

Last Updated 8-14-08 at 9:20am



Projected and 
Actual Warrant Data 

FY05 – FY09
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Projected and 
Actual Traffic Citation Data 

FY05 - FY09
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Supporting Data 
FY05 - FY09

*** FY08 Actual Data through April 08
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Warrant Revenue Spike Data 
FY00 - FY08
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CN3 FY09 Project Worker PB4 – Pg 1Last Updated 8-14-08 at 9:20am



CN3 FY09 Warrant Project Worker PB4 – Pg 2Last Updated 8-14-08 at 9:20am
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PBO Recommendation:

PBO does not recommend funding this request in the Preliminary Budget.  As 
with all internal promotion issues across the County, PBO recommends the 
department continue to use permanent salary savings generated through 
turnover to fund individual promotions.

Constable Pct. 3 Response: 

Constable Pct. 3 has repeatedly placed in the top ten STATEWIDE 
during warrant round up.  Constable Pct. 3 utilizes all available support 
staff, deputies, project workers, and reserve officers to accomplish this.  
There are no other Constables offices in Travis County that participate to 
the level Constable Pct. 3 does.  The comparison to other Travis County 
Constable offices is not a fair or just comparison.  Again, each 
Constables office is a sovereign entity and if they wish to participate it is 
their call.  

The collections of fines and fees are paramount to clear “old warrants” 
and find individuals with new warrants.  The cost of this participation digs 
into the project worker budget due to the amount of warrants cleared and 
the advertisement generated throughout the State of Texas.  
This request is not over exaggerated but necessary to maintain the level 
of collections for the “warrant round up”.
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