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Travis County Commissioners Court Agenda Request

Voting Session September 2, 2008 Work Session
(Date) (Date)
. Request:
Request made by: Alicia Perez, Executive Manager Phone # 854-9343

Signature of Elected Official/Appointed Official/Executive Manager/County Attorney.

Requested text:

Review and approve the immediate release of reimbursement payment to
United Health Care for claims paid for participants in the Travis County
Employee Health Care Fund for payment of $789,650.50, for the period of
August 15, 2008 to August 21, 2008.

Approved by:

Signature of Commissioner or County Judge
ll. Additional Information:
A. Backup memorandum is attached.

B. Affected agencies and officials.

Linda Moore-Smith 854-9170
Dan Mansour 854-9499
Susan Spataro 854-9125
Christian-Smith 854-9465

ll. Required Authorizations: Checked if applicable:

Planning and Budget Office {(854-9106)

Human Resources Management Department (854-9165)

Purchasing Office (854-9700)

County Attorney’s Office (854-9415)

County Auditor’s Office (854-9125)
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TRAVIS COUNTY

RECOMMENDATION FOR TRANSFER OF FUNDS

DATE:

TO:

FROM:

COUNTY DEPT.

DESCRIPTION:

PERIOD OF PAYMENTS MADE:

REIMBURSEMENT REQUESTED
FOR THIS PERIOD:

HRMD RECOMMENDATION:

September 2, 2008

Members of the Travis County Commissioners Court
Dan Mansour, Risk Manager

Human Resources Management Department (HRMD)

United Health Care (UHC) (The Third Party Administrator for
Travis County's Hospital and Self Insurance Fund) has
requested reimbursement for health care claims paid on behalf
of Travis County employees and their dependents.

August 15, 2008 to August 21, 2008

$789,650.50

The Director or Risk Manager has reviewed the
reimbursement submitted and concurs with the findings
of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends
reimbursement of $789,650.50.

Please see the attached reports for supporting detail information.
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TRAVIS COUNTY

HOSPITAL AND INSURANCE FUND
SUPPORTING DETAIL FOR THE

WEEKLY REIMBURSEMENT REQUEST TO
COMMISSIONERS COURT
FOR THE PAYMENT PERIOD
AUGUST 15, 2008 TO AUGUST 21, 2008

Page 1. Detailed Recommendation to Travis County Auditor
for transfer of funds.

Page 2. Notification of amount of request from United
Health Care (UHC).

Page 3. Last page of the UHC Check Register for the Week.
Page 4. List of payments deemed not reimbursable.

Page 5. Journal Entry for the reimbursement.
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TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS
DATE: September 2, 2008
TO: Susan Spataro, County Auditor
FROM: Dan Mansour, Risk Manager
COUNTY DEPT. Human Resources Management Department (HRMD)

United Health Care (UHC) (Travis County’s Third Party Administrator for our Self Insured Health
Care Fund) has requested reimbursement for health care claim payments made on behalf of Travis
County employees and their dependents as follows:

PERIOD OF PAYMENTS PAID:

FROM: August 15, 2008
TO: August 21, 2008
REIMBURSEMENT REQUESTED: $ 789,650.50
SUPPORTING DETAIL FOR REIMBURSEMENT REQUESTED:
NOTIFICATION OF AMOUNT OF REQUEST FROM UHC*: $ 1,327.750.00
LESS: REMBURSEMENTS PREVIOUSLY APPROVED BY
COMMISSIONERS COURT:  August 26, 2008 $ (538,099.67)
$ -
Adjust to balance per UHC $ 0.17
TOTAL REIMBURSEMENT REQUESTED BY UHC FOR THIS WEEK™*: $ 789,650.50
PAYMENTS DEEMED NOT REIMBURSABLE $ -
TRANSFER OF FUNDS REQUESTED: $ 789,650.50

The claims have been audited for eligibility and all were eligible in the period covered by the claim.

All claims over $25,000 (2 this week totaling $82,202.70) have been audited for data entry accuracy and the
following information is correct for each claim audited: date of service, eligibility, nature of service, name of
and amount billed by provider, amount billed by date and amount paid by UHC.

Fifteen percent (15%) of all claims under $25,000 ($108,173.42) have been audited for data entry accuracy and the
following information is correct for each claim identified for this random review: date of service,

eligibility, nature of service, name of and amount billed by provider, date and amount paid by UHC. Claims in this
random audit met the above requirements but may qualify for more detailed analysis through other resources.

All claims have been reviewed to determine if they have exceeded the $175,000 stop loss limit.
For claims that have exceeded the limit, it has been verified that UHC has complied with the contract.
This week credits for stop loss and other reimbursements totaled $22,387.03.

All claims submitted in this transfer have been audited to confirm accuracy of billing and iegitimacy of
claim under the service provisions of the health care contract and all are contractually legitimate, legally
incurred and accurately billed claims.

| certify that all data listed on this recommendation for transfer of funds is correct and that the payments
shown have been made solely for the purpose of health insurance claims.

\X (4 ﬂ P-25s 04

Linda Mdore Smith, Director Date
Dan Mansour. Risk Manager Date

Saglo?

/ Date

Notman 7N v B/ TS0 8

Norman McRee, Financial Analyst Date

** Agrees to the total payments for this period per the check register received from UHC. See
the final page of this period's check register attached.



Fri Al@oRc:5s3d0ef08 CDT REF:11736417 FR:United Health Group

TO: NORMAN  MCREE
FAX NUMBER: (512) 854-3128
PHONE: (512) 854-3828

NOTIFICATION OF AMOUNT OF REQUEST FOR:
DATE:

CUSTOMER ID:
CONTRACT NUMBER:

2008-08-22

00000701254
00701254 00709445

BANK ACCOUNT NUMBER: 0475012038
FUNDING

FREQUENCY:

FRIDAY INITIATOR:

CALCULATION OF REQUEST AMOUNT

+

+

ENDING BANK ACCOUNT BALANCE FROM:
REQUIRED BALANCE TO BE MAINTAINED:
PRIOR DAY REQUEST:

UNDER DEPOSIT:

CURRENT DAY NET CHARGE:
FUNDING ADJUSTMENTS:

REQUEST AMOUNT :

CUST

2008-08-21

REQUEST AMOUNT:

ACTIVITY FOR WORK DAY: 2008-08-15
CUST

PLAN CLAIM

0632 $344,737.85%

TOTAL $344,737.85

ACTIVITY FOR WORK DAY: 2008-08-18
CUST

PLAN CLAIM

0632 $164,714.29

Page: 1 of 2

FROM:

TRAVIS COUNTVY

T0:NO IMAN MCREE

ABA NUMBER:
ADVICE FREQIENC ":
AST 5

METHOD:

NON
CLAIM
$00.00

NON
CLAIM
$00.00

$1,

UNITED{EAL 'H GROUP
ABS

$1,327,750.00

02 .020021

$ 45,
138,

35,

127,

$ 344,

$ 344,

$ 64,

, 192,

DALLY
BALANCE

037.€67
718.00
$00.00

680.33

069.€7
$00.00

750.00

NET
CHARGE
737.85

737.85

NET
CHARGE
714.28

PG:

1 OF 2
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Travis County - Hospital and Self Insurance Fund (526)

Journal Entry for the Reimbursement to United Health Care

For the payment week ending: 8/21/2008
TYPE MEMBER TYP;;r TRANS AMT
CEPO
EE
526-1145-522.45-28 91,100.22
RR
526-1145-522.45-29 9,688.91
Total CEPO $100,789.13
EPO
EE
526-1145-522.45-20 171,059.36
RR
526-1145-522.45-21 83,326.24
Total EPO $254,385.60
PPO
EE
526-1145-522.45-25 383,954.74
RR
526-1145-522.45-26 50,521.03
Total PPO $434.475.77
Grand Total $789,650.50

Monday, August 25, 2008

Page 1 of ]
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Voting Session 9/2/08 Work Session

Travis County Commissioners Court Agenda Request

(Date) (Date)

Request made by:

Alicia Perez; Executive Manager, Administrative Operations Phone # 854-9343

Signature of Elected Official/Appointed Official/Executive Manager/County Attorney
A. Routine Personnel Actions
B. Non-Routine Personnel Actions

Facilities Management — Salary Adjustment - FY 08 2% Compensation Allocation
Parameters

Records Management & Comm Resources - Salary Adjustment - Travis County Code
§ 10.03002

Approved by:

Signature of Commissioner(s) or County Judge

Additional Information

A. Backup memorandum and exhibits should be attached and submitted with this
Agenda Request (original and eight copies of request and backup).

B. List all of the agencies or official names and telephone numbers that might be
affected or be involved with the request. Send a copy of request and backup to
each party listed.

Required Authorizations: Please check if applicable:
________Planning and Budget Office (854-9106)

Human Resources Management Department (854-9165)
_______ Purchasing Office (854-9700)

County Attorney's Office (854-9415)

County Auditor's Office (854-9125)
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Human Resources Management Department

1010 Lavaca Street, 2™ Floor ¢ PO Box 1748 ® Austin, Texas 78767 ® (512) 854-9165 / FAX(512) 854-4203

September 2, 2008

ITEM # :

DATE: August 22, 2008
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Sarah Eckhardt, Commissioner, Precinct 2

Gerald Daugherty, Commissioner, Precinct 3

Margaret Gomez, Commissioner, Precinct 4
VIA: Alicia Perez, Executive Manager, Administrative Operations
FROM: Linda Moore Smith, Director, HRM%,,,T\;)/%'}S

SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 — 6.

B. Non-Routine Personnel Actions — Page 7 - 9.

- Facilities Management requests approval for a FY 08 2% Salary Adjustment with increase added to base that exceeds
pay grade maximum, Building Security Guard, PG 8. HRMD has reviewed supporting documentation.

Records Management & Comm Resources requests approval for salary adjustments that exceed 10% above

midpoint, Mailroom Svcs Asst Sr, PG 11: increase added to base that exceeds pay grade maximum, Mailroom Svcs
- Asst, PG 9 - Travis County Code § 10.03002. HRMD has reviewed supporting documentation; PBO has confirmed

 sufficient funds.

{ _— - 4.‘

If you have any questions or comments, please contact me.

LMS/LAS/cIr

Attachments

cC: Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)
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WEEKLY PERSONNEL AMENDMENTS --- ROUTINE

NEW HIRES
Dept. Slot Position Title Dept. Requests HRMD Recommends
Level/Salary Level/Salary
County Atty | 33 Attorney I** 21 / Minimum / $50,667.76 | 21 / Minimum / $50,667.76
(Authorized slot is green-circled) | (Authorized slot is green-circled)
District 38 Court Clerk | 13/ Level 3/ $32,156.80 13/ Level 3/ $32,156.80
Clerk |
JP Pct 2 17 Court Clerk | 13 / Minimum / $29,501.26 | 13/ Minimum / $29,501.26
Sheriff 709 | Office Specialist Sr 12/ Level 6/%$32,531.20 | 12/ Level 6/$32,531.20
Sheriff 1624 Security Coord 12 / Level 3/ $30,056.00 12 / Level 3/ $30,056.00
TNR 108 Office Specialist™* 10/ Level 5/ $27,684.80 10 / Level 5/ $27,684.80

* Temporary to Regular

** Actual vs Authorized

TEMPORARY APPOINTMENTS
Dept. Slot Position Title Dept. HRMD *Temporary
Requests Recommends Status Type
Grade/Salary | Grade/Salary Code
Juvenile Court 50208 Juvenile Res Trt 10/ $11.58 10/ $11.58 05
Ofcr Asst
Pretrial 20005 Pretrial Officer | 13/ $14.61 13/%$14.61 02
___Services
TCCES 50074 Counselor 15/ $16.23 157/ %$16.23 05
TNR 20091 Park Tech | 6/%$10.00 6/%$10.00 02

**Temporary Status Type Codes: (Temporary less than 6 mos. = 02) (Project Worker more than

6 mos. = 05, includes Retirement Benefits).

TEMPORARY PROMOTIONS / SALARY ADJUSTMENTS / LATERAL TRANSFERS / VOLUNTARY
REASSIGNMENTS / TEMPORARY ASSIGNMENTS

Grd 11/$13.00

Grd 13/$15.00

" Dept. Slot — Position Dept. Siot — Position Comments
(From) Title — Salary (To) Title —Salary
County Slot 23015/ Elec Clk — | County | Slot 20316 / Elec Clk — | Election Worker
Clerk Operations CIk IV / Clerk Operations Clk V / Reassignment.

September 2, 2008
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CAREER LADDERS - POPS

Dept. Slot Current New Current Proposed Comments
Position Position Annual Annual Current HRMD Practice
Title/Grade | Title/Grade Salary Salary
Sheriff 295 Cadet* / Corrections | $33,750.91 | $38,737.92 | Career Ladder. Peace
Grd 80 Officer* / Officer Pay Scale
Grd 81 (POPS).
Sheriff 310 Cadet* / Corrections | $33,750.91 | $38.737.92 | Career Ladder. Peace
Grd 80 Officer* / Officer Pay Scale
Grd 81 (POPS).
Sheriff 4359 Cadet* / Corrections | $33,750.91 | $38.737.92 | Career Ladder. Peace
Grd 80 Officer / Officer Pay Scale
Grd 81 (POPS).
Sheriff 546 Cadet* / Corrections | $33,750.91 | $38.737.92 | Career Ladder. Peace
Grd 80 Officer* / Officer Pay Scale
Grd 81 (POPS).
Sheriff 873 Corrections | Corrections | $38,737.92 $42,107.10 | Career Ladder. Peace
Officer* / Officer Sr* / Officer Pay Scale
Grd 81 Grd 83 (POPS).
Sheriff 1013 Cadet* / Corrections | $33,750.91 | $38.737.92 | Career Ladder. Peace
Grd 80 Officer* / Officer Pay Scale
Grd 81 (POPS).
Sheriff 1147 Cadet* / Corrections | $33,750.91 | $38,737.92 | Career Ladder. Peace
Grd 80 Officer* / Officer Pay Scale
Grd 81 (POPS).
Sheriff 1212 | Corrections | Corrections $38,737.92 | $42,107.10 | Career Ladder. Peace
Officer* / Officer Sr/ Officer Pay Scale
Grd 81 Grd 83 (POPS).
Sheriff 1388 | Corrections | Corrections $38,737.92 | $42,107.10 | Career Ladder. Peace
Officer* / Officer Sr* / Officer Pay Scale
Grd 81 Grd 83 (POPS).
Sheriff 1405 Cadet* / Corrections | $33,750.91 | $38,737.92 | Career Ladder. Peace
Grd 80 Officer / Officer Pay Scale
Grd 81 (POPS).
Sheriff 1522 Cadet* / Corrections | $33,750.91 | $38,737.92 | Career Ladder. Peace
Grd 80 Officer* / Officer Pay Scale
Grd 81 (POPS).
Sheriff | 1554 Cadet* / Corrections | $33,750.91 | $38,737.92 | Career Ladder. Peace
Grd 80 Officer* / Officer Pay Scale
Grd 81 (POPS).
* Actual vs Authorized
September 2, 2008 3
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' CAREER LADDERS - NON-POPS

Dept. Slot Current New Current | Proposed Comments
Position Position Annual Annual Current HRMD Practice
Title/Grade | Title/Grade | Salary Salary
Juvenile | 432 | Juvenile Res | Juvenile | $31,853.33 | $33,446.00 | Career Ladder. Pay is
Court Trt Ofcr I*/ | Res Trt Ofcr between min and
Grd 11 H/Grd 12 midpoint of pay grade.
Juvenile | 574 Juvenile Juvenile $28,360.40 | $29,778.42 | Career Ladder. Pay is
Court Detention Detention between min and
Ofcr I*/ Ofcr 11/ midpoint of pay grade.
Grd 11 Grd 12
* Actual vs Authorized

PROMOTIONS / SALARY ADJUSTMENTS / LATERAL TRANSFERS / VOLUNTARY
REASSIGNMENTS / TEMPORARY ASSIGNMENTS
Dept. Slot — Position Title Dept. Slot — Position Title Comments
(From) — Grade - Salary, (To) — Grade — Salary
Civil Slot 97 / Court Bailiff / | Juvenile | Slot 5§90 / Court Clerk | Promotion. Pay is between
Courts Grd 8 / $30,001.54 Court |/ Grd 13/ min and midpoint of pay
$33,051.20 grade.
County | Slot 18/ Attorney IV*/ | District | Slot 240 / Attorney IV* | Lateral transfer. Employee
Atty Grd 26 / $75,043.82 Atty {Grd 26 / $75,043.82 | transferred to different slot,
same position, different
department, same pay
grade, retains current pay.
County | Slot 94/ Legal County | Slot 191 / Paralegal/ | Promotion. Pay is between
Atty Secretary / Grd 15/ Atty Grd 17 / $38,935.68 min and midpoint of pay
$37,081.60 grade.
County | Slot 181/ Paralegal / County | Slot 46 / Paralegal / Lateral transfer. Employee
Atty Grd 17 / $43,998 .44 Atty Grd 17 /1 $43,998.44 transferred to different slot,
same position, same
department, same pay
grade, retains current pay.
District | Slot 239 / Attorney VI District | Slot 43 / Attorney VI/ | Lateral transfer. Employee
Atty 1 Grd 28 / $43,820.83 Atty Grd 28 / $43,820.83 | transferred to different slot,
same position, same
department, same pay
grade, retains current pay.
* Actual vs Authorized

September 2, 2008
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PROMOTIONS / SALARY ADJUSTMENTS / LATERAL TRANSFERS / VOLUNTARY
REASSIGNMENTS / TEMPORARY ASSIGNMENTS

Dept. Slot — Position Title Dept. Slot — Position Title Comments
(From) ~ Grade - Salary, (To) — Grade — Salary
District | Siot 240 / Attorney VI District | Slot 163 / Attorney VI | Lateral transfer. Employee
Atty / Grd 28 / $91,253.61 Atty / Grd 28 /1 $91,253.61 | transferred to different slot,
same position, same
department, same pay
grade, retains current pay.
District | Slot 10/ Court Clerk | District | Slot 44 / Court Clerk Il | Promotion. Pay is at
Clerk / Grd 13/ $29,501.26 Clerk |/Grd 15/$33,764.43 | minimum of pay grade.
District | Slot 31/ Court Clerk Il | District | Slot 49 / Court Clerk || | Promotion. Pay is between
Clerk / Grd 15/ $35,994 .57 Clerk Sr/Grd 16/ min and midpoint of pay
$37,794.57 grade.
District | Slot 42 / Court Clerk District | Slot 31/ Court Clerk Il | Lateral transfer. Employee
Clerk */Grd 15/ Clerk |/ Grd 15/%$35,796.80 | transferred to different slot,
$35,796.80 same position, same
department, same pay
grade, retains current pay.
District | Slot 44/ Court Clerk Il | District | Slot 42/ Court Clerk |l | Promotion. Pay is between
Clerk [ Grd 15/ $35,645.11 Clerk Sr/ Grd 16/ min and midpoint of pay
$37,427 .11 grade.
Juvenile | Slot 82/ Juvenile Juvenile | Slot 200 / Office Voluntary job change. Pay
Court Detention Ofcr 1l / Court Specialist / Grd 10 / is between midpoint and
Grd 13/ $42,776.86 $34,917.38 max of pay grade.
Juvenile | Slot 136 / Mailroom Juvenile | Slot 299/ Accounting | Promotion. Pay is at
Court Sves Asst/ Grd 9/ Court Clerk / Grd 11/ minimum of pay grade.
$24,220.06 $25,773.07
Juvenile | Slot 447 / Social Sves | Juvenile | Slot 460 / Social Svcs | Lateral transfer. Employee
Court Prgm Coord / Grd 17 / Court Prgm Coord / Grd 17 / | transferred to different slot,
$49.,839.59 $49,839.59 same position, same
department, same pay
grade, retains current pay.
Records | Slot 24 / Mailroom Records | Slot 24 / Mailroom Salary adjustment. Pay is
Mang & | Svcs Asst/ Grd 9/ Mang & | Svcs Asst/ Grd 9/ between midpoint and max
Comm | $24,239.60 Comm | $28,399.70 of pay grade.
Resrc Resrc
Records | Slot 25 / Mailroom Records | Slot 25 / Mailrcom Salary adjustment. Pay is
Mang & | Svcs Asst/ Grd 9/ Mang & | Svcs Asst/ Grd 9/ between midpoint and max
Comm $24,239.60 Comm | $28,399.70 of pay grade.
Resrc Resrc
Records | Slot 46 / Mailroom Records | Slot 46 / Mailroom Salary adjustment. Pay is
Mang & | Svcs Asst/ Grd 9/ Mang & | Svcs Asst/ Grd 9/ between midpoint and max
Comm $24,915.08 Comm | $29,075.07 of pay grade.
Resrc Resrc
* Actual vs Authorized
September 2, 2008 5
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PROMOTIONS / SALARY ADJUSTMENTS / LATERAL TRANSFERS / VOLUNTARY
REASSIGNMENTS / TEMPORARY ASSIGNMENTS
Dept. Slot — Position Title Dept. Slot — Position Title Comments
(From) — Grade — Salary, (To) — Grade -~ Salary
Sheriff Slot 249 / Corrections Sheriff | Slot 1755/ Deputy Voluntary job change.
Officer Sr/ Grd 83/ Sheriff Law Peace Office Pay Scale
$54,056.08 Enforcement / Grd 72 | (POPS).
/ $55,446.98
TNR Slot 328 / Park Sheriff | Slot 1754 / Deputy Promotion. Transition from
Ranger / Grd 60/ Sheriff Law Non-TCSO to TCSO.
$40,571.23 Enforcement / Grd 72 | Peace Officer Pay Scale
[ $45,485.02 (POPS).
* Actual vs Authorized
AD HOC CLASSIFICATION CHANGES
Current HRMD Recommends
Dept. Slot # Auth Position FLSA Pay Position FLSA Pay
Title / Position # Grade Title / Position # Grade
Tax Collector | 77 |Tax Specialist |/ NE 12 Tax Specialist Il / NE 15
12800 115802
Tax Collector! 130 'Tax Specialist |/ NE 12 |Tax Specialist lil / NE 15
:L | 12800 115802
| Tax Collector| 109 |Office Specialist/ NE 10 |Tax Specialist Il / NE 14
10795 14801 | |

Department requested in order to meet departmental needs. PBO has confirmed funding.

THIS SECTION INTENTIONALLY LEFT BLANK.

September 2, 2008
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SECTION B. Non-Routine Personnel Actions

NON-ROUTINE — SALARY ADJUSTMENTS

Dept. Slot — Position Title - Dept. Slot — Position Title Comments
(From) Grade — Salary (To) — Grade — Salary
Fac Mgmt | Slot 64 / Building Fac Mgmt | Siot 64 / Building FY 08 salary adjustment.
Security Guard / Grd 8 Security Guard / Increase is added to
/ $29,908.51 Grd 8/ $34,068.53 base that exceeds max of |
pay grade, FY 08 2% '
Compensation Allocation
- Parameters.
Records | Slot 22 / Mailroom Records | Slot 22 / Mailroom Salary adjustment. Pay
Mang & |SvcsAsstSr/Grd11/ | Mang & | Sves Asst Sr/Grd 11 | is greater than 10%
Comm $32,676.49 Comm |/%$36,836.59 above midpoint, Travis
Resrc Resrc County Code § 10.03002.
Records | Slot 23 / Mailroom Records | Slot 23 / Mailroom Salary adjustment.
Mang & | Svcs Asst/ Grd 9/ Mang & | Svcs Asst/ Grd 9/ Increase is added to
Comm | $28,606.67 Comm | 3$32,766.66 ' base that exceeds max of
Resrc Resrc pay grade, Travis County |

Code § 10.03002.

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1

Gerald Daugherty, Commissioner, Pct. 3

September 2, 2008

Sarah Eckhardt, Commissioner, Pct. 2

Margaret Gomez, Commissioner, Pct. 4
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FACILITIES MANAGEMENT DEPARTMENT
Roger A. El Khoury, M.§, P.E., Director

1010 Lavaca Street. Suite 400 » P.O. Box 1748, Austin, Texas 78767 « Phone: (512) 834-9661 o Fax: (512) 834-9226

MEMORANDUM FMD Project: Personnel
File: 102

TO: Linda Moore Smith, HRMD, Director

VIA: Roger A. El Khoury, M.S., P.E., Director/[;(éd, KER

FROM: John F. Carr, Administrative Directo ~_ %z/

DATE: August 22. 2008

SUBJECT:  Fxception to FY08 Z%Compensation Rule - Slot 64

Facilities Management Department (FMD) requests your support in obtaining approval to release
the redline and allow a full $2.00 increase in pay for the incumbent of slot 64. Applying the $2.00
increase to this grade 8 employee would bring his pay up $16.37 per hour, which is beyond the
maximum for the pay range. To be consistent with the approvals granted by Commissioners
Court on June 17, 2008 for the initial job titles included in the $2.00 increase, FMD requests
release of the redline and applying the increase to the individual's base pay as an ongoing pay
adjustment. Your support in obtaining approval for this exception is greatly appreciated. Please
direct any questions to Roger A. El Khoury, M.S., P.E., at 44579 or John Carr at 44772.

COPY TO:

Alicia Perez, Executive Manager, Administrative Operations
Amy Draper, CPA, Financial Manager, FMD

Luane Shufl, Compensation Manager, HRMD
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Linda & Luane,
al to adjust the hourly wage of 5 slots by $2 per hour to alleviate COMpression

ther job Tamilies and departments. This request I1s consistent with
1 adjustments would be effective 9/1/08 and affect slots

RMCR is requesting approv
issues caused by recent INCreases in O
the actions approvea for those departments. T!
0o 23 24 25 and 46

Slots 24, 25, and 46 would be affected as follows

Siot Title Current Hourly Proposed Hourly Percentage

24 MAILROOM SVCS ASST $11.6537 $13.6537 17 .2%

o5 WMAILROON SVCS ASST $11.6537 $13.6537 ‘T 2%

46  MAILROONM SVCS ALSST $14.6784 §$13.9784 16.7%
T A

)

Y |
Tie requested action would cause slot241¢ exceed the 10% above midpoint cap stipulated I Travis
County Code Section 10 03002(b). RMCR recuesls an exception be grantec tc allow the increase 1o be
adged to the base fully for tnis slat. This situation is primarily due 1o the fac: the incumbent has beser with

the County 28 vears

Siot Title Current Hourly Proposed Hourly Percentage

53 MAILROOM SVCS ASST §.3.75352 $15.7532 14 5%

The requesied actior woulc cause slot-22710 ‘éxfé’%ﬁ the maximum for the nayarade and cause a red-iined

status This situation 1s pnmarily due 10 tne fac: the incumbent has heer: with: the County 28 vears. RMCR
Section 10.03002(h to allow the increase o be

requests an excepuor De granted to Travis County Code
adoed to tne base fally as or-going Money exerp’ from the red-line cap.

iy

Slot Titie

Cu-ren: Rourly Proposed Hourly “erd
59 IMAILROOM SVCS ASET SF §15.7029 .

$17.7099
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This action woulc pe efieciive g/* /08 anc will be fundec by RMCR salary savings m = Y08, I Eyns RMCR
will allocaie tne funding o7 slot 2 more heavily 10 Fund 030 to generaie Genera; fund savings sufficient to
pay for this action with no additional funding. Thanks you for your assistance in this matter.
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Travis County Commissioners Court Agenda Request #

Voting Session: September 9, 2008 Work Session:
. Request
A. Request made by: Alicia Perez, Executive ManagerPhone # 854-9343

Signature of Elected Official/Appointed Official/Executive Manager/ County Attorney
Requested text:

Approve and award funds for one Travis County employee to participate
in Leadership Austin Training in accordance with Chapter 16 of the Travis

County Code.

Approved by:

Signature of Commissioner or County Judge

Additional Information

A.

B.

Backup memorandum and exhibits should be attached and submitted with
this Agenda Request (original and eight copies of request and backup).

List all of the agencies or official names and telephone numbers that
might be affected or be involved with the request. Send a copy of request
and backup to each party listed.

Dayna Blazey 854-9400

Required Authorizations: Please check if applicable:

X

Planning and Budget Office (854-9106)

X

Human Resources Management Department (854-9165)

Purchasing Office (854-9700)

County Attorney’s Office (854-9415)

X County Auditor’s Office (854-9125)
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Human Resources Management Department

1010 Lavaca. 2™ Floor ® P.O.Box1748 ® Austin, Texas 78767 ® (512) 854-3165/ FAX {512} 854-4203

Memorandum

Date: August 27, 2008

To: Members of the Commissioners Court
Via: Alicia Perez, Executive Manager, Administrative Operations
From: Linda Moore Smith, Director, Human Resources Management Department

Subject: Leadership Austin

Proposed Motion

Approve tuition/fees award for one Travis County employee to participate in the
Leadership Austin Program, in accordance with Chapter 16 of Travis County Code.

Background

Travis County Code, Chapter 16, Leadership Training-Funding Guidelines, provides
financial assistance for county employees who are accepted in leadership training that
will ultimately benefit Travis County as a whole.

Staff Recommendations

Staff has reviewed the submitted documentation and recommends payment for Dayna
Blazey, District Attorney’s Office, payable to Leadership Austin.

The amount of this request, as stated in policy §16.005 is for 80% of the tuition/fees
(80% of $3000), up to a maximum award of $800 per employee.

Budgetary and Fiscal Impact

Funds are available in the budgeted line item for Professional Development, Training
and Seminars account, 001-1130-522-6504. This request is for $800.
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OFFICE OF THE
DISTRICT ATTORNEY

P.O. Box 1748 Austin, TX. 78767

RONALD EARLE Telephone 512/854-9400
DISTRICT ATTORNEY Telefax 512/854-9789

August 18, 2008

Travis County Human Resources Management Department
PO Box 1748
Ausun, TN 78767

Memorandum of Request

1o Whom It May Concern:

ROSEMARY LEHMBERG
FIRST ASSISTANT

| am emploved by the Travis County District Attorney’s Ofttice as an Assistant Diserier Attoroey.,
I“nclosed vou will find a letter from le ldLthlp Austin stating that I have been accepted mto thewr program

begmning n bcptc.mbu and a brief overview of the program.

The ruition for this program 1< S3000. Tam

requesting a tuiton award m the amount of $800 as outhned 1n the Travis Counte Code, Chaprer 16,
Additionally, Thave included documentation as requested in Sec. 16.003, 1CC showing the support and approval

of my pnrticipntj(m by the clected DA and my supervisor.

Please contact me at 9746833 1f vou need additional information to process my request.

Smecerely,

Davnu l..

13RHOSY I

0S:€ Hd 1< Inv 800z
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August 8. 2008
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Dayna Blazey E_ Jo | ) E— L J [_fg E 1}
1402 Foxwouod Cove | e ww g
Austin, TX 78704 e A U I N w

] ' 2 .
Towiferry Passiogg

Pear Davna:

Congratulations! On behalf of the Board of Directors, [ am pleased to inform you that vou have been
selected to participate in the Leadership Austin Essential Class of 2009, As a member of this Essential
Class, you become part of a 29-vear-long effort that encourages talented leaders like vourself to explore
the 1ssues and skills that make Central Texas so dynamic and help us all better serve our community.

Our volunteers and professional staft are hard at work to ensure that this year's Essential Class experience
will be outstanding. The curriculum will focus on examining regional issues. honing leadership practices.
and expanding the connections necessary to be more effective leaders. While our past experience
contributes to cach new Leadership Austin Essential Class, each Class is unique because it is ultimately
what each participant chooses to make it. While you will hear from 1eadership Austin Essential Class
Alumni. other scasoned leaders. and local newsmakers, you can expect the experience to emphasize
learning from vour fellow Essential Class members, and learning mare about yourself as a leader.

As indicated on the application. the 2009 Leadership Austin Essential Class starts with an overnight
Retreat beginning Friday morning. September 2. and concludes at noon on Saturday. September 13, All
Essential Class members are required to attend the full Retreat. You are also expected to attend each
monthly Essential Class Day as well as another Retreat in May. [n total. this is an approximately 80 hour
commitment. A calendar for the year is attached so that you may plan in advance to avoid conflicts.

If vou cannot participaie in the 2009 Leadership 4ustin Essential Class or cannot attend the entive
September Retreat. please notify me (499-0433 ext. 16) as soon as possible so that an alternate Essential
Class member may be selected,

Please return the following to the l.cadership Austin office by Friday. August 29. to confirm vour place in
the [.ecadership Austin Essential Class:

Signed Commitment Form

Signed Scholarship/Loan Agreement form

Personal Data Sheet

Biographical Sketch — six to cight tvpewritten lines (see attached example)

Oocao

When we receive those documents, we will send a separate mailing containing additional information
about the September Reircai. i you have questions about this. please call me (499-G435 ext. 16).

Your Scholarship/Loan Application has been forwarded to our Finance Committee. A member of the
[.eadership Austin statt will be contacting you soon to schedule a phone call or meeting with me to
further discuss your request. This mecting is mandatory for all scholarship/loan recipients so please make
every effort vou can to accommodate the times suggested — we have only a few weeks left before the
adventure begins!

After the terms of your schofarship/toan have been determined. an agreement form will be sent to you.
Please return a signed copy of the final Scholarship/Loan Agreement to the T.eadership Austin offices by
Fridav. August 29,

et e b R e T s S s TRTOT e TSI T e s s
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Because individual situations may change over time, and in order to preserve limited scholarship/loan
funds for those who are most in need. we ask that you review your scholarship request for $1.500 and
loan request for $500 by further considering several possibilities:

*  With vour acceptance into the Leadership Austin Essential Class, your employer may be willing
to consider or reconsider funding all or part of the tuition. I am available to speak with your
manager or budget officer about the benefits to your business of participating in the Leadership
Austin Essential Class.

e Community organizations in which you participate mav be interested in underwriting all or part
of vour tuition.

e Many Leadership Austin Essential Class members pay for all or part of the tuition from their
personal funds. Leadership Austin can extend a loan to vou to spread pavments over several
months.

When we talk. I am happy to discuss these and other tuition pavment options with vou,

Again, congratulations. and welcome to Leadership Austin!

Sincerely,

Héather McKissick
President/CEQ

CC: Terr1 Buchanan
Vice President of Educational Programs
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2009 Essential Class Commitment
I 'will participate in all aspects of the 2009 Leadership Austin Essential Class.

Participation requires:

Attendance at the entire September Retreat

Attendance at monthly Essential Class days, the Mayv Retreat. and lcadership

activities outside of the all-day sessions. Please note the attached schedule for

monthly Class days.

* Support from my emplover to attend each Essential] Class day. without interruption.

» Discussion with my emplover on both the professional development and community
benefits of participation, including a request for my emplover to pay all or a portion
of my Class tuition. as appropriate.

» No mobile phones or pagers while class meetings are in session.

I will include mention of [.cadership Austin as one of my community activities on my
bio. resume. in interviews. and in similar venues, at least for the next two vears.

I have enclosed:

My tuition check tor $3.000: or. signed Scholarship/1.oan Agreement and tuition
check. Please note that the Scholarship/Loan Agreement will be mailed to vou after
you have spoken with the President about your requested amount and after that
amount 1s approved by the Finance Committee.

(I A brief biographical narrative.

O My personal data sheet.

. the undersigned. hereby indemnify, release, and hold Leadership Austin harmless from
and against all claims for bodily injuries or damage to property in connection with my
participation in Leadership Austin programs, whether or not caused by any negligent act
or omission of Leadership Austin or its employees or volunteers. [ understand that
photos will be taken throughout the year, and I release the use of mv likeness and
mention of my participation in Leadership Austin for press releases. the website. or other
purposes deemed appropriate by Leadership Austin stait’

v )
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OFFICEOF THE
DISTRICT ATTORNEY

P.O. Box 1748 Austin, TX 78767

RONALD EARLE e-mail: districLattorney @co.travis.txus ROSEMARY LEHMBERG
DISTRICT ATTORNEY Telephone 512-854-94(0) FIRST ASSISTANT
Fax 512-854-9534

June 13, 2008

Via e-mail to: info@ leadershipaustin.ore

Leadership Austin
1609 Shoal Creek Blvd.. Suite 202
Austin, Texas 78701

To Whom It May Concern:

This letter is to recommend Dayna Blazey for the Essential Class of Leadership Austin. Dayna has been a
prosecutor in my office for the past 20 years where she has worked in a leadership capacity in a variety of
positions within the office.

As Chief Prosecutor of the 299" District Court, she was responsible for prosecuting serious felony
offenses und for providing guidunce and training to the newer and less experienced prosecutors in her
court. For the puast 12 years she has been the Chief Prosecutor of the Child Protection Team which
requires that she work within a multidisciplinary framework to ensure that all child abuse investigations
are thoroughly conducted and that information is shared among the member agencies of Child Protective
Services. law enforcement agencies, the Center for Child Protection and Dell Children’s Hospital.

[n addition to her role on the Team, she also works with outside entities in an effort to enhance the lives
of children in our community. This includes the Child Assessment Team at Dell Children's Hospital, the
Children’s Optimal Health Outreach and Education Task Force, Travis County Sexual Assault Response
and Resource Team (SARRT) and the Sex Offender Joint Task Force. Furthermore, she is the Presiding
Officer of the Travis County Child Fatality Review Team.

Dayna has also volunteered her time with the Austin Rape Crisis Center (now SafePlace) by working both
as a volunteer and by serving on their Board. She has also served on the Board for the Travis County
Women's Lawyer's Association.
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Leadership Austin
June 13, 2008
Page two

Dayna has been recognized for the leadership role she has taken by being nominated for the Distinguished
and Dedicated Service to Children and Families Award by the State Bar of Texas Committee on Child
Abuse and Neglect (2002), the Team Excellence Award in Prosecution by the Children's Advocacy
Centers of Texas (2000) and Outstanding Prosecution Member of the Child Protection Team by the
Center for Child Protection (1997, 1999, 2000).

Dayna’s career has been committed to public safety and to making sure that the youngest, most vulnerable
citizens of our community have a voice. She is a proven leader now. and she 1s destined to be in ever

more responsible leadership positions,

Sincerely,

Ronald Earle
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FACILITIES MANAGEMENT DEPARTMENT
Roger A. El Khoury, M.S,, P.E., Director

1010 Lavaca Streer, Suite 400 « P.O. Box 1748. Austin, Texas 78767 # Phone: (512) 854-9661 o I'ax; (512) 854-9226

MEMORANDUM FMD Project: ABB35-03-09F-1N
File: 101

TO: Rodney Rhoades, Executive Manager, PBO /_.

VIA: Roger A. El Khoury, M.S., P.E., Director L Yo e /,;,2)?5/5 ’ / S

FROM: Jim Barr, AIA, Sr. Project Manager e /LJ.;._, '5:”";'

DATE: August 27, 2008

SUBJECT: 5335, 5501 and 5555 Airport Blvd.
Supplemental Information for September 2, 2008 Voting Session

The following information is supplemental to Item #28 from the August 26, 2008 Voting Session

Funding will be required for the following services in addition to those services to be performed
by FMD professional staff:

e Civil Engineer with expertise in City of Austin site development requirements

Mechanical Engineer to consider feasibility and impacts of a central plant for the campus
Environmental Sitc Assessment, Phase 1 and possibly Phase 2 depending upon results of P1
LEED Consultant (Leadership in Energy and Environmental Design)

Surveying services for horizontal and vertical controls and utility, tree and site feature
location.

e Geotechnical services for soils investigation, ground water and foundation recommendations
e Miscellaneous expenses for printing, presentations, models, etc.

The Master Plan and Building/Parking Garage planning will require the following outside
consultants, Much of the planning work will be done by Facilities Management Department
professional staff. When the project is approved to move into the Design Phase then several
additional consultants will be required along with design phase services from the Civil and
Mechanical Engineers and LEED Consultant.

e Civil Engincer will be required to have experience with sustainable design and be familiar
with thc COA land development codes and the COA policies and procedures for permitting.
Critical issues will be the impact of water quality requirements on space use of the sites and
design of the buildings. Storm water runoff quantitiecs and flow patterns will be considered
and also whether there will be unusual design requirements for below-grade habitable spaces.

e Mechanical Engineer involvement will be limited at this stage to planning activities. The
principle value will be in studying whether a central plant is advisable for the campus.
Findings of this evaluation could have an impact on the 5335 site design. Although

1of3
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installation of a central plant would ultimately be for use by the three sites it would likely be
phased. Initially the space could be created and used only by the 5335 facilities with 5501 and
5555 connecting in the future. Design of a central plant is beyond the scope of planning and
would occur during the design phase if the evaluation results in a positive recommendation.

o Environmental Sitc Assessment, Phase 1, is a report which identifies potential or existing
environmental contamination liabilities. The analysis, called a Phase 1 ESA, typically
addresses both the underlying land as well as physical improvements to the property. The
Phase | ESA will not collect physical samples or perform chemical analysis. If the Phase 1
ESA indicates the likelihood of site contamination then a Phase 2 ESA will be required to
take and analyze soil, groundwater and building materials.

» LEED Consultant will assist with planning strategies for sustainable design issues to be
considercd for obtaining a LEED Silver rating for the new building. Involvement at the
planning stage will identify issues that will affect site usage, features, impervious coverage,
landscaping and how any of those may impact master planning decisions.

e Survey of the site will be much more extensive than that required for selling the property.
The master plan survey will locate boundaries, topographic information. utilities, site
features, setback lines, easements and building locations. The survey will be used for the
design phase as well as by the Civil, Mechanical and LEED consultants and for the
Environmental Impact Analysis.

e Geotechnical services will involve drilling approximately 12 to 16 boring holes to analyze the -
soil strata and composition down to structural rock formations. The results will determine
what type foundation will be required as well as establishing an understanding of the soils
characteristics and whether groundwater exists.

» Miscellancous expenses will include printing, physical models (both study and presentation),
electronic models, presentation photography, large format printing and various supplies.

Facilities Management staff will conduct the following activities:

* Manage consultant contracts

¢ Analyze and evaluate consultant deliverables

e Work with City of Austin staff and other regulatory agencies to establish site planning
requirements and to determine the impact of codes and regulations on development of the site
and buildings.

e Continuc to work with the Ridgetop and Northland Neighborhood Associations to implement
the Commissioners Court resolution of July 2008 and to evaluate further suggestions and
requests for Commissioners Court consideration.

e Assimilate data from FMD staff, County Departments and Consultants for publication of the
Master Plan findings, options and recommendations.

¢ Study existing and projected traffic patterns and parking demand on the sitcs.

e Document traffic and pedestrian access and movement in the vicinity of the campus.

o Construct physical and electronic models for study and presentation. The models will
establish maximum allowable building volumes and parking for the campus sites and study
the impact of various site features.

o Prescnt the Master Plan study to the Community for response and input. Report findings to
the Commissioners Court.

e Present the Master Plan study to the Commissioners Court {or consideration and adoption.

20f3
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Assistance from the Planning and Budget Office will be needed for:

e Coordination with the Central Campus Master Plan as related to the North Campus.

¢ Staffing growth projections for the departments presently located at the North Campus,

¢ Work with FMD to obtain projections of customer growth from the North Campus
Departments in order to project future space needs and parking requirements for the North
Campus. These departments include Tax Office, County Clerk, CES, County Trainmg Sites
and Jury Management Office.

FMD is requesting $125,000 in FY09. The rough estimate of between $100,000 and $200,000
was discussed during the Facilities Management Department budget hearing on Friday, August
15, 2008. Further review of the required services to perform the Master Plan study for the North
Campus and to accomplish planning for the proposed new Office Building/Parking Garage has
refined the estimate.

Item Estimated Cost
Civil Engineer 20,000
Mechanical Engineer 10,000
Environmental Site Assessment-Phl 5,000
LEED Consultant 15,000
Survey 35,000
Geotechnical Services 25,000
Miscellaneous Expenses 10,000
Contingency 5,000
TOTAL $125,000

Timeline for the Master Plan Study will commence in the first quarter of FY(9 with procurement
of Consultant services, Environmental Site Assessment-Phase 1, Survey and Geotechnical
Services. Facilities Management Department staff will also begin gathering data on projected
customer demand growth and neighborhood group input. Building and Parking Garage planning
will commence as soon as deliverables are received from the Consultants and information 1s
obtained from the City of Austin. It is anticipated this will be within the 2™ quarter of FY09.
Completion of the North Campus Master Plan Study and Building/Parking Garage planning will
be in the 3™ quarter. The planning must be done in time to assist in preparation of the FY10
budget request cost estimates.

COPY TO:
The Commissioners Court
Alicia Perez, Exccutive Manager, Administrative Operations

30f3
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Last updated B-27-08 at 9-15am

LT

Travis County Commissioners Court Agenda Request

Voting Session August 26, 2008 Work Session

{Date) (Daie)
I. A. Request made by: _Alicia Perez, Executive Manager, Administrative Operations Phone #__ 49343
Signature of Elected Official/Appointed Qfficial/Execulive Manager/County Allomey
Consider and take appropriate action for a Campus Master Plan Study and Planning for a New Building
and Parking Garage at the Airport Blvd. North Campus.
B. Approved by:
Signature of Commissioner(s} or County Judgc
I A

Backup memorandum and cxhibits should be attached and submitted with this Agenda Request
(Original and eight copies of agenda request and backup).

Please list all of the agencies or officials names and telephone numbers that might be affected or be
involved with the request. Send a copy of this Agenda Request and backup to them:

Nelda Wells Spears, Tax Assessor Collector

854-9473
Dana DeBeauvoir, County Clerk 854-9188
Shernff Greg Hamilton 854-9770
Danny Hobby, Executive Manager, Emergency Services 854-9367

Roger Jefferies, Executive Manager, Criminal Justice Planning 854-4415
Rodney Rhodes, Executive Manager, PBO

854-9106 2 E:E
III. Required Authorizations: Please check if applicable: % 7
L
~J ! frzl
Planning and Budget Office (854-9106) Bz
X___Additional funding for any department or for any purpose = s
Transfer of existing funds within or between any line item budget &t
Grant - ..
Human Resources Department(854-9165) 5

A change in your department’s personnel (reclassifications, etc.)
Purchasing Office (854-9700)

Bid, Purchase Contract, Request for Proposal, Procurement
County Attorney’s Office (854-9415)

Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: This Agenda Request complete with backup memorandum and exhibits

should be submitted to the County Judge’s Office no later than 5:00 PM on Tuesday for the following week’s
mecting. Late or incomplete request may be deferred to the next subsequent meeting.
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FACILITIES MANAGEMENT DEPARTMENT
Roger A. El Khoury, M.S., P.E., Director

[010 Lavaca Street. Svite 400 » P.O. Box 1748, Austin, Texas 78767 » Phone: (512) 854-966] e Fax: {512) 854-9226

MEMORANDUM FMD Project: ABB35-03-09F-1N
File: 101

TO: The Commissioners Court

VIA: Alicia Perez, Executive Manager, Administratiye Operations )

FROM: Roger A. El Khoury, M.S., P.E., Director W
DATE: August 19, 2008
SUBJECT: 5335 Airport Blvd.

Proposed Motion:

Consider and take appropriate action for a Campus Master Plan Study and Planning for a New
Building and Parking Garage at the Airport Blvd. North Campus.

Summary and Staff Recommendation:

Facilities Management Department (FMD) recommends the Commissioners Court give direction,
and authorize funding, for a Master Plan Study of the North Campus and for the Planning Phase
for a new building and parking garage at 5335 Airport Blvd. The Master Plan Study will
encompass 5335, 5501 and 5555 Airport Blvd. Master planning will be principally done and
managed by FMD professional staff with support from PBO for staffing projections and
coordination with the Central Campus Master Plan. Consultant services will be required to
complete the team for expertise in analysis and recommendations for the development of the
North Campus and for planning the new facilities. The exhibit indicates Departments that could

be considered for relocation to the North Campus as well as those alrcady moved to 5501 and
5555 Airport Blvd.

Funding will be required for the following services in addition to those services to be performed
by FMD professional staff:

o Civil Engineer with expertise in City of Austin site development requirements
e LEED Consultant (Leadership in Energy and Environmental Design)

e Surveying services for horizontal and vertical controls and utility, tree and site feature
location.

¢ Geotechnical services for soils investigation and foundation recommendations
= Miscellaneous expenses for printing, presentations, models, etc.

1 of?2
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Budgetary and Fiscal Impact:

FMD is requesting $125,000 for the above services in FY09. The rough estimate of between
$100,000 and $200,000 was discussed in Commissioners Court on Friday, August 15, 2008.
Further review of the required services has refined the estimate.

Background:

Planning for utilization of the North Campus will consider scenarios in which the three sites may
be developed in the short and long terms. In the short term will be the design of the new building
at 5335 Airport Blvd. Long term will study options for remodeling or replacing the existing
buildings and how these options might influence development of the former Chair King property.
Potential moves of non-court related activities that may relocate to the North Campus will be part
of the study, which will therefore rely on conclusions and recommendations of the Central
Campus Master Plan. Staffing projections for existing Usecrs at the North Campus will be
developed with assistance from PBO and other County departments. Specifically included will be
the options for Health and Human Services at Palm Square to move to the North Campus along
with a possible relocation of TNR from the EOB.

Required Authorizations:

Planning and Budget: Rodney Rhodes, Executive Manager
Purchasing: N/A
County Attorney: N/A

Exhibits:
1) Spreadsheet "Departments in Downtown Area Plus Palm Square”
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Facilities Management Deparimen!
Raoger A. El Khoury, M.S., P.E.

Depariments in Downlown Area
Pius Palm Square

Printed on Date: 8/19/2008

No{ Department/Office Current Location iCurrent SF
| [TNR-HQ EOB B B 30,273
2 'TNR - Park USB | 4,345
4 |FMD ~_|UsB 9,259
5 [HRMD USB B - 8,352
6 |ITS USB | - ) 2,250
7 |ITS IN. Granger o 5,570
8 |ITS .Brezendine 1,170
10 |Planning and Budget N. Granger 2,169
I] |Adminstrative Operations Office N.Granger 3 1,361
12 |Purchasing Office N. Granger ' 5,249
13 jAuditor Office N. Granger ] 16,370
14 | Treasurer Office N. Granger i 2,106
15 |Record Management - HQ IN. Granger | 7875
16 |RM Mailroom 'HOLT - 1,100 .
18 |Health and Human Services Palm Square 38,391
~ TOTAL| 135840
\From Downtown Campus ) >
12 |Tax Assessor Moved To Airport Blvd -
13 |County Clerk Election/Accounting |Moved To Airport Blvd . -
14 |RM Imaging and Print Shop ~ |Moved To Airport Blvd B o
15 |Counseling and Education Services |Moved To Airport Blvd _
16 |Justice and Planning Service Office |Moved To Airport Blvd -
17 {Emergency Services Office Moved To Aiarport Blvd ]
18 {ITS Training Moved To Airport Blvd
19 {HRMD Training Moved To Airport Blvd
- 20 |TCSO Headquarter Moved To Airport Blvd -
21 |Fire Marshall Office Moved To Aurport Blvd
22 |ITS Disaster Center 'Moved To Airport Blvd |
23 |1V D Master Court B Moved to Post Road B
24 |Drug Court Program Moved to Post Road
Deparment SF Airporl and Downtown May 07 Travis County Page 1 of 1
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TRAVIS COUNTY COMMISSIONERS COURT
AGENDA REQUEST

Af2
Voting Session: Sty 002
I. A. Requestmadeby: Alicia Fere :(@ Phone #: Hbe =t
tETected Otficiad Apponted Official Fxecutive Managcr ('num; 'il;nmu'_-. ) S
B. Requested text:
CONSIDER AND TAKE APPROPRIATE ACTION REGARDING
SPACE OPTIONS FOR 910 LAVACA AND RELATED IMPACTS.
C. Approved by:
Signature of Commissioner or Judge
Il. A, Any backup material to be presented to the court must be
submitted with this Agenda Request (Original and eight copies).

B. Please list all of the agencies or officials' names and telephone numbers that might be
atfected by or involved with this request. Send a copy of this Agenda Request and
backup to them:

III. Required Authorizations: Please check if applicable. e
Planning and Budget Oftice (8§854-9106)

__Additional funding for any department or for any purpose Ry
_Transfer of existing funds within or between any line item ...

_ Grant =

=

-

Human Resources Department (854-9165)
Change in your department's personnel (reorganization, restructuring etc.)

Purchasing Office (854-9700)
___Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney's Office (854-9415)
___Contract, Agreement, Policy & Procedure

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be
submitted to the County Judge's oftice in writing by 5:00pm on Mondays for the next week's

meeting. Late or incomplete requests may be deferred to the next meeting.
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FACILITIES MANAGEMENT DEPARTMENT-,,, S o,

Roger A. El Khoury, M.S., P.E., Director Pl 5 8
1010 Lavaca, Suite 400 » P.O. Box 1748, Austin, Texas 78767 » Phone: (512) 854-9661 » Fax: (512)854-9226
‘-H{,ﬂ, & {j.-;:‘;’m AT S u:(,n.f -~ fiEm &
MEMORANDUM FMD Project: RUSK-02-08R-4R
File: 101
TO: Commissioners Court
. VIA: Alicia Perez, Executive Manager Administrative Operatlons
FROM: Roger A. El Khoury, M.S., P.E., Director ﬁ
DATE: August 12, 2008 (revised August 28, 2008)

SUBJECT: Space Options Analysis for 910 Lavaca, USB, and Granger Buildings and Lease.

Proposed Motion:

Consider and take appropriate action regarding the analysis of space options for 910 Lavaca and
related space impacts, including potential space needs for Auditor’s new financial system project
team and proposed new FY09 FTE for departments located in Granger and USB buildings.

Summary and Staff Recommendation:

Facilities Management Department (FMD) analyzed the potential for 14 different departments and
programs to occupy 910 Lavaca Street (aka Rusk Building). Attachment 1 “Rusk Building Options
Executive Summary” recaps the results of this analysis. Only FMD (Option K2), PBO (Option
Al) and the Auditor’s BEFIT (New Financial System) Project Team (Option M) were found to be
feasible potential occupants for the Rusk Building,

The analysis included the following criteria shared with Commissioners Court at the time the Rusk
Building was purchased:

1. The Rusk Building was purchased with the intention that it will be demolished if the new Civil
Courthouse is developed on blocks 126 (USB Block) and 108 (Rusk Building Block). Therefore,
the department/office will occupy the Rusk Building on a temporary basis.

2. The department which will occupy the Rusk building must have a low public traffic.

3. The department which will occupy the Rusk building must have a minimum renovation so that

the renovation does not trigger a full ADA correction cost, which was $362,000 a year ago. Now,
the ADA correction cost is more than $400,000

Page 1 of 4
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4. The department which will occupy the Rusk building must optimize the Rusk Building space.

In addition to criteria 1-4 above, County space planning guidelines were also used. Some
departments were found to be unfeasible as occupants for the Rusk Building because this would
further fragment their department or impact critical operational adjacencies. Also, preference is

shown for locating permanent County functions in County-owned space.

The following table shows how each Rusk Option was scored for each criteria:

Option Department Tempor | Low | Minimal | Optimize | Meet County space planning
ary use | public Rusk Rusk guidelines
of Rusk | traffic | remodel space
A Treasurer plus yes yes yes yes no — PBO needs space on 1
PBO/Cash Mgmt floor for expansion and
accessibility, which
compromises Treasurer suite
Al PBO/Cash Megmt yes yes yes 1o yes, and provides expansion
space for PBO & ITS,
B RMCR yes yes yes no no — further fragments dept.
C Auditor yes yes yes yes no — further fragments dept.
D County Attorney yes no no yes no — further fragments dept.
E Purchasing yes yes yes yes no — loses critical adjacency
F Commissioners yes no no yes no — loses critical adjacency
G ITS yes yes no yes no — further fragments dept.
H DRO yes no no no no — further fragments dept.
1 HRMD yes no no yes no — further fragments dept.
K2 EMD ves ves ves ves yes, and provides expansion
space tor FMD, PBO & ITS.
L CES yes no no no no — loses critical adjacency
M Auditor BEFIT ves yes ves yes yes, but does not provide

expansion space at Granger,

Only Option K2, which places FMD at the Rusk Building, meets all the criteria as shown above.

The specific space assignments related to Options K2, A1 and M are as follows:

o Option K2: FMD moves to 20 staff into Rusk Building and vacates USB fourth floor. PBO
then moves 15 staff from Granger to USB fourth floor. Auditor’s BEFIT project team
office goes to lease space.

¢ Option Al: PBO moves 15 staff to Rusk Building. Auditor’s BEFIT project team office

goes to lease space.

e For both Options K2 and Al, FY09 proposed new FTE are placed as follows:
o 2 Intergovernmental Relations FTE - Granger fifth floor (space vacated by PBO)

Page 2 of 4




Last Updated 8-29-08 at 4:05pm

o S5SITS FTE (not BEFIT related) - at Granger fifth floor (space vacated by PBO).
o 1ITS FTE (BEFIT related) - at both Granger fifth floor (space vacated by PBO) and

BEFIT office.
o 2 HRMD FTE (BEFIT related) - at both USB second floor and BEFIT office.
o 2 Purchasing FTE (BEFIT related) - at BEFIT office only.
o 7 Auditor FTE (BEFIT related) - at BEFIT office only.

e For Option M, FY09 proposed new FTE are placed as follows:
o 2 Intergovernmental Relations FTE - Granger fifth floor (space vacated by 2
existing ITS FTE who move to lease space).

O ¢ 0 00

5 ITS FTE (not BEFIT related) - at lease space.
1 ITS FTE (BEFIT related) - at both lease space and BEFIT office.

2 HRMD FTE (BEFIT related) - at both USB second floor and BEFIT office.
2 Purchasing FTE (BEFIT related) - at BEFIT office only.
7 Auditor FTE (BEFIT related) - at BEFIT office only.

Cost analysis between Options K2, Al and M _shows that excluding BEFIT

. Option K2 is the

lowest cost. Including BEFIT, Option M is the lowest cost.

Option Department Lease Option | Total Capital + | Total Annual
assigned to Rusk One-Time Operating
_ Operating

K2 (excluding BEFIT) | FMD NA $205,680 $0
K2 (including BEFIT) | FMD 9™ Street $545.860 $132,382
K2 (including BEFIT) | FMD 700 Lavaca $523,780 $219,775
K2 (including BEFIT) | FMD 1108 Lavaca $735,720 $313,123
Al (excluding BEFIT) | PBO/Cash Mgmt | NA _$208,430 $0
Al (including BEFIT) | PBO/Cash Mgmt | 9" Street $548,610 $132,382
Al (including BEFIT) | PBO /Cash Mgmt | 700 Lavaca $526.,530 $219,775
Al (including BEFIT) | PBO/Cash Mgmt | 1108 Lavaca 5738,740 $313,123
M (including BEFIT) | BEFIT 9™ Street $403,720 $53,834
M (including BEFIT) BEFIT 700 Lavaca $327.623 $86,202
M (including BEFIT) BEFIT 1108 Lavaca $459,385 $143,096

Attachment 2 “Comparison of Rusk Options K2, Al and M + Lease Costs” shows the breakdown
costs analysis, including the impact to provide space for proposed new FY09 FTE associated with
departments currently located in the Granger and USB Buildings.

Budgetary and Fiscal Impact:

Funding for the necessary minor renovations and for ITS equipment and cabling at Rusk Building
has been previously approved in the FY 08 budget in the total amount of $209,938 which consists
of $49,938 for renovations, $150,000 for ITS equipment and cabling and $10,000 for move.

Page 3 of 4
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Background:
In November 2007, Travis County purchased the property at 910 Lavaca Street. The building size
is 7,500 square feet and the total property is about 14,800 square feet with 27 existing parking

spaces. The previous owner also donated some furniture which was left in the facility at closing.
The County paid $2,400,000 for the property.

Required Authorizations:
Legal: N/A

Purchasing: N/A

Budget: N/A

Exhibits:

1. Rusk Building Options Executive Summary
2. Revised Comparison of Rusk Options K2, Al, and M + Lease Costs

Page 4 of 4
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Facilities Management Dept.
Roger A. El Khoury, M.S., P.E.

Rusk Building Options RUSK-02-08R-4R
Executive Summary File: 308

Option | Departments

Feasibility to occupy Rusk

PBO (w/Cash

A.1 Mami)

Yes. PBO would put 15 staff into building
with moderate remodel. 6+ offices would
be vacant at initial occupancy and
available for future expansion. This does
not optimize the use of the space.

Rusk Building Options Executive Summary Page 1 of 3 Created on 7/29/08
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Facilities Management Dept. Rusk Building Options RUSK-02-08R-4R
Roger A. El Khoury, M.S., P.E. Executive Summary File: 308

Departments T
W r:':_l -~ o 1y g N =

Rusk Building Options Executive Summary Page 2 of 3 Created on 7/29/08
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Facilities Management Dept.
Rager A. El Khoury, M.S., P.E.

Rusk Building Options RUSK-02-08R-4R
Executive Summary File: 308

Option | Departments Feasibility to occupy Rusk
Yes. 21 FTE would fill the building with no
K, K1 FMD remodel, and workroom could be
and K2 converted to 2 expansion offices in future.
This is good optimization of the space by
a permanent County function.

Auditor's New
Financial
System
Project Team
(BEFIT)

Yes. 40 person project team would fill the
building with minimal remodel. This is
good optimization of the space, but this is
a temporary function which might be

better to put into lease space.

Rusk Building Options Executive Summary Page30of 3 Created on 7/29/08




Faciliti M L2erosom RUSK-02-08R-4R
Hoger b Bl L ey COMPARISON OF RUSK OPTIONS K2, A1, and M + LEASE COSTS 06R-47

Capital + Total

One-time  |Annual

Operating |Operating 1st Year 2nd Year |3rd Year |4th Year |5th Year |Total
1 Option K2
2 FMD @Rusk $149,050 -
3 PBO @ USB 4th floor| $21,630]
4 IGR 2 FTE @ Granger 5th floor |  $10,000
5 ITS 5 FTE @ Granger 5th floor $25,000
6 Total excluding BEFIT $205,680 $0 $205,680 $0 $0 $0 $0  $205,680
7 HRMD 2 FTE @ USB 2nd floor $21,000 1
8 ITS 1 FTE @ Granger 5th floor $5,0000 B
9 BEFIT lease at 9th Street $314,180 $132,382
10 Total w/BEFIT at 9th St. $545,860 $132,382 = $678,242 $132,382 $132,382 $132,382 $132,382 $1,207,770
11 BEFIT lease at 700 Lavaca $292,100 $219,775| |
12 Total w/BEFIT at 700 Lavaca $523,780 $219,775 $743,5655 $219,775 $219,775 $219,775 $219,775 $1,622,655
13 BEFIT lease at 1108 Lavaca $504,040/ $313,123

14 Total w/BEFIT at 1108 Lavaca $785,720 $313,123  $1,048,843 $313,123 $313,123 $313,123 $313,123 $2,301,335
15 Option A1

16 PBO @Rusk|  $173,430

17 FMD stays at USB 4th floor $0

18 IGR 2 FTE @ Granger 5th floor $10,000

19 ITS 5 FTE @ Granger 5th floor $25,000

20 Total excluding BEFIT $208,430 $0 $208,430 $0 $0 $0 $0  $208,430
21 ~ HRMD 2 FTE @ USB 2nd floor $21,000 -

22 ITS 1 FTE @ Granger 5th floor! $5,000 B

23 BEFIT lease at 9th Street $314,180 $132,382 |

24 Total w/BEFIT at 9th St. $548,610 $132,382 $680,992 $132,382 $132,382 $132,382 $132,382 $1,210,520
25 BEFIT lease at 700 Lavaca $292,100 $219,775

26 Total w/BEFIT at 700 Lavaca $526,530 $219,775 $746,305 $219,775 $219,775 $219,775 $219,775 $1,625,405
27 BEFIT lease at 1108 Lavaca $504,040 $313,123

28  Total w/BEFIT at 1108 Lavaca $738,470  $313,123  $1,051,593 $313,123 $313,123 $313,123 $313,123 $2,304,085

Comparison of Rusk Options K2 A1 and M plus lease space Page 10f 3 Updated on 08/28/08
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Hig;r%tgmﬁg@ﬁbg COMPARISON OF RUSK OPTIONS K2, A1, and M + LEASE COSTS Eio 307

Capital +
One-time  |Annual
Operating | Operating 1st Year 2nd Year |2 4th Year |5th Year

BEFIT at Rusk $194,230
IGR 2 FTE @ Granger 5th floor $10,000
HRMD 2 FTE @ USB 2nd floor $21,000
ITS 6 new + 6 exist. FTE @ 9th

$178,490 $53 834 - o |

- Total w/ITS at 9th St.  $403,720  $53,834 $457,554  $53,834 $53,834 $53,834 $53,834  $672,890

ITS 6 new + 6 exist. FTE E@ 700
Lavaca $102,393 $86,202
$327,623  $86,202

$234 155 $143 096

Comparison of Rusk Options K2 A1 and M plus lease space Page 2 of 3 Updated on 08/28/08
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F{iger A_"I\Edehoury, M.S_’;ﬂf’éf’ COMPARISON OF RUSK OPTIONS K2, A1, and M + LEASE COSTS File: 307

39 Notes |
40 1. See "Rusk Building Options Executive Summary" for list of all departments considered for Rusk occupancy and findings.
41 2. Selection criteria for Rusk occupant:
42 a. Rusk purchased with intent to redevelop site in conjunction with Block 126 (USB), so occupancy will be temporary.
43 Expectation is for occupant of the Rusk to be temporary.
44,  b. Rusk occupant must have low public traffic.
45 c¢. Rusk occupant can have only minimum renovation to avoid major ADA corrections costing $400,000.
46  d. Rusk occupant must optimize the use of space within this building.
47 3. K2 Option best meets these criteria and is the lowest cost option excluding BEFIT.
48 4. Future Expansion space for FMD and PBO is created in options K2 and A1.
50 5. BEFIT project costs include for 2 HRMD and 1 ITS new FTE to have workspaces within their home department.
51 New FTE for Auditor (7) and Purchasing (2) only need space with the BEFIT project team office.
52 Existing FTE work on BEFIT and new FTE pick up normal workload.
58 6. ITS does not recommend wireless data distribution, because this does not meet current ITS standards.
57 7. Renovation costs at Rusk include minor ADA corrections at $11,000 and minor refinish/repairs at $3,500.
58 8. ITS cabling costs for PBO at Rusk and USB includes CATV outlets for current FTE's.
59 ITS cabling costs for PBO at Rusk are higher than for FMD because PBO needs 10 more CATV outlets than FMD.
60/ 9. ITS 5 new FTE, for whom $25,000 FFE is shown, include:
61 2 FTE - FACTS Financial Team (Req ID 3207)

62 2 FTE - Mobile Data Support Team (Req ID 3208)
63 1FTE - Identlty & Access Mgmt (Req ID 3209)

64 There are no space costs for the continuation of the 1 FTE for ITS assigned to JPS Programming.
65 10. Costs for JP 5 Warrant Clerk are not related to the Rusk Building and therefore are not included in this analysis.
66 11. Security system "basic" improvements for Rusk Bundung and lease space are included in the costs shown.

Comparison of Rusk Options K2 A1 and M plus lease space Page 3 of 3 Updated on 08/28/08




PLANNING AND BUDGET OFFICE

TRAVIS COUNTY, TEXAS

314 W. 1tth Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM
TO: County Judge and Commissioners Court
FROM: Rodney Rhoades
DATE: August 27, 2008

SUBJECT: Rusk Options

In preparation for the discussion on moving
departments to the Rusk facility, | would like to
provide you with my thoughts. Planning and Budget
has no issues with moving to Rusk should the
Commissioners Court determine that they do not feel
having PBO immediately adjacent to them is
necessary.

| do not think the option of moving to the USB will
provide any benefit for PBO. This option has not
been formally discussed with me and as | understand
it, the space is not as conducive to the needs of the
department without some modification.

| am available to discuss this item on Tuesday.
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TRAVIS COUNTY COMMISSIONERS COURT
AGENDA REQUEST

Voting Session: September 2. 2008

L. A. Request made by:_Alicia Perez, Exec. Mgr., Admin Ops Phone #:

(Elected Official/Appointed Official/Executive Manager/County Attormey)

854-9343

B. Requested text: CONSIDER AND TAKE APPROPRIATE ACTION REGARDING
ACTION REGARDING:

A. ALLOCATION OF SPACE IN THE RAY MARTINEZ BUILDING FOR THE

COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT (CSCD)
COUNSELING PROGRAM AND CANCELING THE SEARCH FOR LEASE SPACE
FOR THIS CSCD COUNSELING PROGRAM:

APPROVAL OF THE SCHEMATIC LAYOUT OF THE CSCD COUNSELING
PROGRAM AT THE RAY MARTINEZ BUILDING:;

APPROVAL OF THE REALLOCATION OF FUNDS TO COVER THE
RENOVATION COSTS FOR THE CSCD COUNSELING PROGRAM.

C. Approved by:

Signature of Commissioner or Judge

IL. A. Any backup material to be presented to the court must be submitted

with this Agenda Request (Original and eight copies).

B. Please list all of the agencies or officials' names and telephone numbers that might be

affected by or involved with this request. Send a copy of this Agenda Request and
backup to them:

Dr. Geraldine Nagy, Director, CSCD (44608)
Rodney Rhoades, Executive Manager, PBO (49106)

Roger A. El Khoury, M.S., P.E., Director, Facilities Management Department (44379) =
oo _C'.
I1L

-

Required Authorizations: Please check if applicable. =

Jhi

o=
Planning and Budget Office (854-9106) -
X Additional funding for any department or for any purpose

Transfer of existing funds within or between any line item
Grant

IRTAENEE:

00 -Qid L
|

Human Resources Department (854-9165)
Change in your department's personnel (reorganization, restructuring etc.)

Purchasing Office (854-9700)
Bid, Purchase Contract, Request for Proposal, Procurement

County Attorney's Office (854-9415)
Contract, Agreement, Policy & Procedure
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FACILITIES MANAGEMENT DEPARTMENT
Roger A. El Khoury, M.S., P.E., Director

1010 Lavaca Street, Suite 400 ¢ P.O. Box 1748, Austin, Texas 78767 e Phone: (512) 854-9661 e Fax: (512) 854-922¢6

MEMORANDUM FMD: PCT4-07-08R-4R
File: 10]
TO: The Commissioners Court
VIA: Alicia Perez, Executive Manager, Administrative Operations //7
FROM: Roger A. El Khoury, M.S., P.E., Director ,,/ / /di”
Y. /Mﬂé

DATE: August 26, 2008
SUBJECT: CSCD Counseling Program
Proposed Motion:

Consider and take appropriate action regarding action regarding:

A. Allocation of space in the Ray Martinez Building for the Community Supervision &
Corrections Department (CSCD) Counseling Program and canceling the search for lease
space for this CSCD Counseling Program:

B. Approval of the schematic layout of the CSCD Counseling Program at the Ray Martinez
Building;

C. Approval of the reallocation of funds to cover the renovation costs for the CSCD
Counseling Program.

Summary and Staff Recommendation:

Facilities Management Department (FMD) recommends approval for the allocation of space
recently vacated at the Ray Martinez Building by the CSCD Mental Health Unit, which moved to
4920 [H 35, to the CSCD Counseling Program. FMD recommends canceling the search for lease
space for this program.

FMD also recommends approval of the schematic design layout of this space to facilitate
CSCD’s counseling program.

FMD recommends allocation of a portion of the funds earmarked for the Counseling Program for
potential lease costs plus budgeted funds available in FMD accounts to provide ITS support at
the lease space be reallocated. These funds will cover the necessary cost of renovations
including the ITS support requirements, chairs for the counseling rooms and one time security
items.

Page 1
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Background:

CSCD received state funding to implement a new counseling program at the beginning of this
fiscal year. The County was asked to provide the associated funding for the space to
accommodate this new counseling program. FMD was tasked to locate an acceptable lease space
to house this program. FMD found a location which was not acceptable to the neighborhood
associations. FMD has been working through a real estate broker since then to find a suitable
location.

In July 2008, CSCD relocated some of the Mental Health Unit from the Ray Martinez Building
to leased space at 4920 IH 35. This move has resulted in freeing up space at the Ray Martinez
Building for the new counseling program. While the amount of space vacated is adequate for the
program, it requires reconfiguration to fit the needs for the new treatment program. FMD has
worked with CSCD to develop an acceptable schematic layout that will meet the needs for this
program within the space that is now available. Exhibit One is a memo from Dr. Nagy indicating
her support for locating the Counseling Program at the Ray Martinez Building.

The following is a general description of the schematic layout proposed modifications as shown
on Exhibit Two and Exhibit Three:

1. 10 group rooms — The group rooms will be located throughout the first floor. Existing space
will be renovated to accommodate these rooms.

2. Reception area- The existing reception area will be renovated to include a communication
window into the existing waiting area and into the office suite.

3. Training rooms- The existing employee training rooms on the first floor will be converted
into group rooms. The employee training rooms will be relocated to the second floor of the
facility.

Facilities Management Department will prepare the necessary specifications and drawings to
allow implementation of these changes to the Ray Martinez Building. The design work will
begin immediately upon approval by the Commissioners Court. FMD anticipates that the work
will be accomplished by one of the existing minor construction job order contractors, and that the
renovation work will take up to five months to complete the project. The five months is for

design, procurement, renovation and move in. The renovated space would be available by the
end of January 2009.

Commissioners Court approved $112,000 in earmarks of allocated reserves and $116,160 for ITS
cabling and equipment to support the Counseling Program in the FY 08 budget. The total
funding available is thus $228,160 as shown on the table on next page. Estimated cost of
executing the project at the Ray Martinez Building is $175,002 as shown. This leave $53,158 of
the total available funding that would be available for other programs. There is another cost
associated with the program, specifically an additional 16 staff hours per week for Constable 4 in
the annual amount of $32,851. CSCD will be bringing this operations item to the Court as a
separate issue.

Page 2
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Counseling Program
Budget vs Estimated Cost

Faciliies Management Department

R -.r.\,w:-*- =.-r:r¢_.--.w::- T ! A TR "_. 'Z‘.:.’ A S o ".",-,",;- . AR R T A
¥ R e N L 'f- ;';. REVE . ol N . P Ly

Avallable fund for potentlal lease for the counselmg program o

Amount bU_dgeted in FMD for ITSmfrastrucres N

L

Date: 8/26/2008

T TR ey AT ra T
el .3-—_‘1”'{;’:.:1.’-[?;';"7‘,7; , Wl P e T !

f Amount parked in carmark in Allocated Reserves for the lease cost |5 112,000

Total Amount Avallable

Estimated cost of the progect at Ray Martinez Building

ITS Infrastructures .

Renovatlons

$ 228,160

$ 123,002

el S

18 20,000

e ] o -
S _
Security equipment - o B

FFE

.tr,ﬁ,_ — ——

Total Estlmated Cost 7

$ 175,002

Saving = Budgeted Amount minus Estimated Cost

Total Saving

Counseling Program Cost

Page 3
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Budgetary and Fiscal Impact:

FYO08: Project will require $175,002 of the available funding ($116.160 plus $112.000
earmarked) to complete the project. As a result, the requirement for ongoing lease payments will
be eliminated.

Required Authorizations:

LEGAL: N/A
BUDGET: Rodney Rhoades, Executive Manager, PBO
PURCHASING: N/A

Exhibits:

1. CSCD memo, August 8, 2008

2. Ray Martinez Building First Floor Plan

3. Ray Martinez Building Second Floor Plan

Page 4



Last Updated 8-29-08 at 4:05pm

ADULT PROBATION DEPARTMENT

of Travis County

Central Unit North Unit South Unit SMART
PO Box 2245 10409 Burnet Rd 401 I McKinney Falls Pkwy. Ste. 1300 3404 S FM 973
Austin, TX 78768 Austin, TX 78758 Austin, TX 78744 Del Valle. TX 78617
512-854-4600 512-854-9775 512-854-CSCD (2723) 512-854-3150
512-854-4606 Fax 512-854-4533 Fax 512-854-4612 Fax 512-247-5567 Fax
www.co.travis.tx.us/ AdultProbation Dr. Geraldine Nagy, Director
Voice Response System: 512-495-6563 Rosie Ramon-Duran, Assistant Director

MEMORANDUM

TO: Roger El-Khoury, Facilities Management Director
FROM: Geraldine Nagy, Director

DATE: August 8§, 2008

SUBJECT: CSCD Counseling Program Space

\

This memorandum serves to document Travis County Adult Probation Department’s request
to house our new Counseling Program (previously known as the Day Treatment Center) in
the Ray Martinez Building at McKinney Falls Parkway. This opportunity is possible
because our Mental Health Unit has co-located this summer with MHMR at 4920 N TH35, a
move that left 15 offices vacant.

Locating the CSCD Counseling Program at Mc Kinney Falls would not only save Travis
County the on-going cost of providing lease space for the Counseling Program but a cost
savings would be realized by our department by utilizing the existing physical space and
staff infrastructure currently in place at this location, i.e. equipment (metal detector),
telephone and reception support as well as day time security. Additionally, the majority of

our probationers are already used to reporting to this location and this would also be a
benefit.

We do not anticipate expanding other units into the space vacated by the Mental Health
Unit. Our future strategic plan to handle growth in our probation population includes
relying on more group reporting and this space will also meet that need.

We would also need funding for additional hours for the Constable’s staff to provide

security for counseling groups held from 6:00 p-m. to approximately 9:00 p.m. daily and
8:00 a.m. to 1:00 p.m. on Saturdays.

My staff or | are available to answer any questions regarding this request.
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TRAVIS COUNTY PURCHASING OFFICE 7
Cyd V. Grimes, C.P.M., Purchasing Agent

314 W. 11" Street, Room 400 Austin. Texas 78701 (512) 854-9700 Fax (512) 854-9185

Approved by:

Voting Session: Tuesday, September 2, 2008

REQUESTED ACTION: APPROVE CONTRACT AWARD FOR PROFESSIONAL
ENGINEERING SERVICES, NORTHEAST METRO PARK, PHASE II, RFQ NO. Q080083-

LP, TO THE HIGHEST QUALIFIED RESPONDENT, LAND DESIGN PARTNERS, INC.
(TNR)

ﬁ

Points of Contact:
Purchasing: Lee Perry
Department: (TNR), Joe Gieselman, Executve Manager;
Steve Manilla, Public Works Director
County Attorney (when applicable): John Hille
County Planning and Budget Office: Leroy Nellis

County Auditor’s Office: Susan Spataro, Jose Palacios
Other:

e

NI ML

» Purchasing Recommendation and Comments: Purchasing concurs with department and

recommends approval of requested action. This procurement action met the compliance
requirements as outlined by the statutes.

The above referenced project is architecture and engineering design for the Northeast Metro
Park Phase III improvements project. Phase III will add two restrooms, sidewalks, skate
park, plaza, picnic shelter. covered tot and kid playground. Additional roadway and parking

spaces will also be included. The proposed design phase includes all work necessary for
providing construction documents.

On February 7, 2008, four (4) proposals were received, in which TNR staff evaluted and
rated the qualifications of each firm using a standard rating form, as developed by TNR. As
a result, a short-list consisting of the top two (2) firms, Land Design Partners, Inc. and
BWM Group, was generated. Each short-listed firm gave an oral presentation and was
asked several standard questions on March 20, 2008 to determine the highest qualified firm
for completing the required work. As a result of these interviews and their proposal, the top
Rated firm, Land Design Partners, Inc., was selected. The Court approved contract
negotiations with Land Design Partners on April 8, 2008.

TNR request, with Purchasings concurence, contract approval for $443,517.08.00 with Land
Design Partners, Inc., for this project.
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> Contract Expenditures: Within the last 12 months $0.00 has been spent against
this contract.

Not applicable

» Contract-Related Information:
Award Amount:  $443,517.08  (Not-to-Exceed)
Contract Type: Architect/Engineer
Contract Period:  Through Contract completion

» Contract Modification Information:
Modification Amount: $0.00  (Firm Amount) (Add'l. comments)
Modification Type: N/A
Modification Period: N/A

» Solicitation-Related Information:
Solicitations Sent: 78 Responses Received: 8
HUB Information: Vendor is not a HUB % HUB Subcontractor: 34%

» Special Contract Considerations:

Award has been protested; interested parties have been notitied.

Award is not to the lowest bidder; interested parties have been notified.

Comments: Contract is being routed for signatures. Draft is attached.

» Funding Information:
Purchase Requisition in H.T.E.: 436431

Funding Account(s): 472-4945-809-8120
Comments:

» Statutory Verification of Funding:
Contract Verification Form: Funds Verified ___ Not Verified __ by Auditor.
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PROFESSIONAL SERVICES AGREEMENT (PSA)

STATE OF TEXAS 8
§
COUNTY OF TRAVIS §

This Agreement is made and entered into by and between Travis County, Texas, a political subdivision of
the State of Texas, (the “COUNTY”") and LAND DESIGN PARTNERS. INC. (the “CONSULTANT”) (this

“Agreement’).

WHEREAS, the COUNTY desires to obtain professional architectural/engineering/landscape
architecture services for the design of new amenity centers and attendant facilities at the Northeast Metro Park,

in Precinct 2 (the “Project™): and

WHEREAS, the ARCHITECT/ENGINEER/LANDSCAPE ARCHITECT has the professional ability and
expertise to fulfill the requirements of the Project, and to counsel the COUNTY in the selection and analysis of
cost-effective alternatives;

WHEREAS, this Agreement is exempted from the bidding requirements of the County Purchasing Act
pursuant to Section 262.024(a)(4) of the Local Government Code as this is a contract for professional services.

NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth herein, the amount
and sufficiency of which are acknowledged, the COUNTY and the CONSULTANT agree as follows:

SECTION 1
EMPLOYMENT OF THE CONSULTANT

1.1 The COUNTY agrees to contract with the CONSULTANT as an independent contractor and the
CONSULTANT agrees to perform professional architectural/engineering/landscape architecture design
services as described herein. As a condition to this contractual obligation, it is specifically agreed that
any disputes arising hereunder shall be submitted to the Executive Manager of Travis County
Transportation and Natural Resources (the “EXECUTIVE MANAGER?”). Disputes pertaining to non-
technical matters shall be handled in accordance with Paragraph 11.9 of this Agreement. The
EXECUTIVE MANAGER shall have complete authority for the purpose of resolving technical matters.
In all other cases, the decision of the Travis County Commissioners Court (the “Commissioners Court”)
shall be final and binding.

1.2 The COUNTY shall provide the CONSULTANT convenient access to all existing plans, maps, studies,
reports, field notes, statistics, computations, and other data in its possession relative to existing facilities
and to the Project. The CONSULTANT shall make copies of needed information and promptly return
all originals. Cost of such copies will be a reimbursable expense. The CONSULTANT’s copies of the
foregoing material shall be returned to the COUNTY upon completion of the Project, if the
EXECUTIVE MANAGER so instructs the CONSULTANT.

1.3 The COUNTY cannot guarantee the accuracy of all information which it provides to the
CONSULTANT. The CONSULTANT may rely on professional sealed documents to the extent that the
original professional would have been held liable for the information contained therein, in accordance
with industry standard practice. Information provided in record or as-built documents that is critical to
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1.4

2.1

2.2

23

the current design work should be field verified by the CONSULTANT in accordance with his
professional judgment. The CONSULTANT may rely on other project information provided by the
COUNTY, such as program data or design criteria, in accordance with industry standards, except as
otherwise modified herein.

If the EXECUTIVE MANAGER observes or otherwise becomes aware of any fault or defect in the
Work Product, as defined herein, the EXECUTIVE MANAGER shall give prompt written notice thereof
to the CONSULTANT. The CONSULTANT shall correct any such fault or defect at no cost to the
COUNTY.

SECTION 2
BASIC SERVICES OF THE CONSULTANT

The CONSULTANT shall be responsible for the complete design and documentation of the work
described herein, and shall prepare the Work Product, as defined herein, which shall be acceptable to the
EXECUTIVE MANAGER. The CONSULTANT shall also serve as the COUNTY’S professional
consultant in those phases of the Project to which this Agreement applies and shall consult with and give
advice to the COUNTY during the performance of the Project.

The CONSULTANT shall perform the “Basic Services,” which shall mean:

272.1 all elements of labor, materials and equipment required for the Project, which shall be rendered
to the satisfaction of the EXECUTIVE MANAGER and the Commissioners Court and in
accordance with the requirements, policies, and standard practices of Travis County;

2.2.2 the detailed Scope of Services for the Project, set forth Appendix A, attached hereto and made a
part hereof (the “Scope of Services”);

2.2.3 all requirements stated in the Qualifications Statement submitted by the CONSULTANT in
response to that RFQ, attached hereto as Appendix B and made a part hereof;

294 the Work Product, as defined herein, which the CONSULTANT shall submit to the COUNTY
for review at regular intervals, as specified in the Project Schedule to be provided by the
CONSULTANT, attached hereto as Exhibit 3 and made a part hereof.

The CONSULTANT shall use all applicable codes in performing the Basic Services for the Project. The
standards, codes, specifications, or other technical, design or professional requirements applying to this
project shall be the latest edition in effect on the date on which this PSA is executed, unless the
CONSULTANT and the COUNTY expressly agree otherwise. The applicable codes for this project
include but is not limited to:

Uniform Building Code

National Fire Code

National Plumbing Code

National Mechanical Code

City of Austin Energy Guidelines/Codes, or applicable electric service provider’s

Travis County Design Standards for Construction of Streets and Drainage in Subdivisions
AASHTO A Policy on Geometric Design of Highways and Streets

Texas Manual of Uniform Traffic Control Devices for Streets and Highways ( current edition

poo o a0 o
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and revisions)
e. Texas Department of Transportation Construction Manual
f. City of Austin Drainage Criteria Manual (current version and updates)
Texas Department of Transportation's Standard Specifications for Construction of Highways,
Streets and Bridges, 2004
h National Environmental Policy Act (NEPA)
1. Architectural Barriers, Texas Department of Licensing and Regulation
] Americans with Disabilities Act (ADA) Regulations
k. Army Corps of Engineers Regulations
1.
m.

I

Edwards Aquifer Regulations
Texas Commission on Environmental Quality applicable regulations

2.4 As part of the services, the CONSULTANT shall report any suspected hazardous materials in the areas
of proposed construction to the County. Hazardous materials assessment and abatement work will be
provided by the County under separate contract.

SECTION 3
CONSTRUCTION COST

3.1 The construction cost is the total cost to the COUNTY of all elements of the Project designed or
specified by the CONSULTANT (the “Construction Cost™).

3.2 The Construction Cost includes the cost at current market rates, including a reasonable allowance for
overhead and profit, (i) of labor and materials and any equipment which has been designed, specified,
selected, or specially provided for by the CONSULTANT and (11) of permitting fees and other fees and
charges required by the City of Austin or other governmental authorities. The Construction Cost does
not include the compensation of the CONSULTANT and other consultants.

3.3 Detailed estimates of the Construction Cost prepared by the CONSULTANT represent the
CONSULTANT'S best judgment as a design professional familiar with the construction industry. It is
recognized, however, that neither the CONSULTANT nor the COUNTY has control over the cost of
labor, materials, or equipment, over contractor’s methods of determining bid prices, or over
competitive bidding, market, or negotiating conditions.

34 The CONSULTANT may include contingencies for design, bidding, and price escalation to determine
what materials, equipment, component systems, and types of construction are to be included in the
Work Product (as defined in Section 7), and may include in the Work Product alternate bids to adjust
the Construction Cost to the fixed limit.

3.5 If the Bidding Phase (as described in the Scope of Services) has not commenced within one (1) month
after the CONSULTANT submits the Work Product for that phase to the COUNTY, any Project
budget or fixed limit of Construction Cost will be adjusted by the CONSULTANT if directed by
COUNTY as an additional service, if delay was not caused by the CONSULTANT, to reflect any
change in the general level of prices in the construction industry between the date of submission of the
Work Product and the date on which bids are sought.

3.6 If the Project budget or fixed limit of Construction Cost is exceeded by the lowest responsible bid, the
COUNTY may:
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3.7

3.8

4.1

4.2

4.3

5.1

5.2

5.3

(1) give written approval of an increase in the Project budget or fixed limit,
(2) authorize rebidding of the Project within a reasonable time,

(3) if the Project is abandoned, terminate this Agreement, or

(4) revise the scope of the Project to reduce the Construction Cost.

If the COUNTY chooses to proceed under clause 3.6.4 above, the CONSULTANT, without additional
compensation, shall modify the documents that the CONSULTANT is responsible for preparing under
the Basic Services portion of this Professional Services Agreement, as necessary to comply with the
fixed limit.

The CONSULTANT shall estimate the total project budget, including reimbursables, contingency,
permit fees and agency fees. The budget shall not include (1) hazardous material testing and removal if
any is required or (ii) any costs for furniture, fixtures and equipment. As part of the services, the
CONSULTANT shall report any suspected occurrence of hazardous materials in the areas of proposed
remodeling to the County. Hazardous materials abatement work will be provided by the County under
separate contract.

SECTION 4
COMPENSATION AND PAYMENT SCHEDULE

In consideration of the CONSULTANT s performance of the Basic Services, the CONSULTANT shall
receive the Basic Services compensation described in Exhibit 1, attached hereto and made a part
hereof. The Basic Services compensation shall be paid in accordance with the payment schedule set

forth in Exhibit 1.

For the performance of services not specifically described in the Basic Services (the “Additional
Services”), the CONSULTANT shall receive the Additional Services compensation described in
Exhibit 1.

In the event of any dispute over the classification of the CONSULTANT’s services as “Basic” or
«Additional” services under this Agreement, the decision of the EXECUTIVE MANAGER shall be
final and binding on the CONSULTANT.

SECTION 5
PERIOD OF SERVICE

The CONSULTANT shall perform the professional services described herein, whether “Basic™ or
« A dditional” services, in accordance with the Project Schedule, attached hereto as Exhibit 3 and made a
part hereof. Any such modification shall include an update to the Project.

This Agreement shall become effective on the Effective Date, as defined herein, and shall remain in full
force and effect for the period required for the complete design of, construction contract award for, and
construction of the Project, including warranty periods and any extensions of time as provided herein
(the “Project Completion Date”), unless sooner terminated as provided for herein.

If the performance by CONSULTANT or the COUNTY of either party’s obligations hereunder is
interrupted or delayed by any occurrence not occasioned by its own conduct, whether such occurrence be
an act of God or the result of war, riot, civil commotion, sovereign conduct, or the act or conduct of any
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6.1

6.3

6.4

6.5

6.6

6.7

person or persons not a party hereto, then it shall be excused from such performance for such period of
time as is reasonably necessary after such occurrence to remedy the effects thereof, Upon the discovery
of such an event, the party whose performance is affected under this section shall notify the other party,
and a special meeting shall be called by the EXECUTIVE MANAGER to propose a program for a
solution to the problem, and if necessary, to establish an estimated period of time of suspension or
extension of the Project Completion Date. A written request for an extension of time, when properly
documented and justified by the circumstances, may be granted by the EXECUTIVE MANAGER.

SECTION 6
COORDINATION WITH COUNTY

The EXECUTIVE MANAGER shall act on behalf of the COUNTY with respect to any and all services
to be performed under this Agreement. The EXECUTIVE MANAGER shall have complete authority
to interpret and define the COUNTY's policies and decisions with respect to the CONSULTANT's
services. The EXECUTIVE MANAGER may designate representatives to transmit instructions and
recetve information.

The CONSULTANT shall not commence work until the CONSULTANT has been thoroughly briefed
on the scope of the Project by the EXECUTIVE MANAGER. The CONSULTANT shall not
commence work on the Project until receipt of a written notice to proceed issued by the Travis County
Purchasing Agent upon the recommendation of the EXECUTIVE MANAGER (the “Notice to
Proceed”). The CONSULTANT shall not commence work on any phase of the Project, as such phases
are described in the Scope of Services, until receipt of written authorization to proceed, which shall be
1ssued by the EXECUTIVE MANAGER.

At the beginning of each phase and before written authorization to proceed with that phase is issued, the
CONSULTANT shall submit to the EXECUTIVE MANAGER the Project Schedule, as updated and
adjusted as required for each phase. In addition, the CONSULTANT shall make monthly progress
reports with comparisons to the Project Schedule.

In addition to the CONSULTANT’s obligations described in the Scope of Services pertaining to
meetings, at intervals that shall not exceed thirty (30) days, the CONSULTANT shall arrange for and
attend progress meetings with representatives of the COUNTY and, as applicable, any other
governmental authority having jurisdiction over the Project to explain and receive feedback on the work-

IN-progress.

The CONSULTANT shall furnish all available data and reasonable assistance necessary to comply with
established application, review, and approval processes for any permits, grants, or planning advances
required for the Project. The CONSULTANT shall familiarize himself with and comply with
established application, review, and approval processes as necessary to assure that reasonable
compliance will cause no delay to the Project Schedule.

The CONSULTANT shall have the responsibility at all times under the terms of this Agreement for
advising the COUNTY whether in the CONSULTANT's judgment it is feasible to proceed with the
Project given any constraints affecting the Project.

The CONSULTANT shall cooperate and coordinate with the COUNTY"s staff and other consultants and
contractors as reasonable and necessary in performance of this Agreement and as required by the

EXECUTIVE MANAGER.
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7.2

7.3

7.4
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8.1

SECTION 7
WORK PRODUCT

The term “Work Product” shall mean any reports, drawings, plans, specifications and any other
documents created, obtained or assembled in connection with performance of this Agreement and with
the services rendered in connection with the Project, including but not limited to any and all
deliverables for each phase of the Project as described in the Scope of Services.

The Work Product shall be submitted by the CONSULTANT for each phase of the Project on or before
the dates specified in the Project Schedule provided by the CONSULTANT. Upon receipt of the Work
Product, the submission shall be checked for completion. A “Complete” submission shall mean that all
items listed, referenced and otherwise described in this Agreement relating to that phase of the Project
have been included.

If the submission is Complete, the COUNTY shall notify the CONSULTANT and the COUNTY'’s
Technical Review Process, as defined herein, will begin. If the submission is incomplete, the
COUNTY shall notify the CONSULTANT, who shall perform such professional services as are
required to complete the Work Product for that phase and shall resubmit 1t to the COUNTY.

COUNTY’s “Technical Review Process” shall mean County’s review of the Complete Work Product for
substantial compliance with the technical specifications and requirements included in the Basic Services.
If necessary, the Complete Work Product shall be returned to the CONSULTANT, who shall perform
any professional services required for such compliance and resubmit the Complete Work Product to the
COUNTY.

The process described in paragraph 7.3 and 7.4 shall be repeated until the Work Product is accepted by
County. “Acceptance” shall mean that in the EXECUTIVE MANAGER's opinion substantial
compliance with the technical specifications and requirements has been achieved.

After Acceptance, the CONSULTANT shall perform any required modifications, corrections, redesigns,
and additional work as requested by the COUNTY and any other governmental entities having
jurisdiction over the Project and as necessary to receive final approval by the EXECUTIVE
MANAGER. "Approval" shall mean formal written recognition that the Work Product for that phase 18
Complete and that compliance with the technical specifications and requirements has been fully
achieved.

In the event of any dispute over the classification of the CONSULTANT's Work Product as “Complete”,
«“Accepted”, or “Approved” under this Agreement, the decision of the EXECUTIVE MANAGER shall
be final and binding on the CONSULTANT.

SECTION 8
REVISION TO WORK PRODUCT

After Approval by County of the Work Product for each Project phase, the CONSULTANT shall,
without additional compensation, perform any professional services required as a result of the
CONSULTANT’s development of the Work Product which are found to be in error or omission. In
addition, if it is necessary to revise the Work Product in order to make the Project constructable, the
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9.1

9.2

9.3

10.1

CONSULTANT shall do so without additional compensation. However, after Approval by County, any
revisions, additions, or other modifications made at the COUNTY’s request for the convenience of
County, which involve extra services and expenses to the CONSULTANT, shall entitle the
CONSULTANT to additional compensation for such extra services and expenses and shall be paid as
Additional Services in accordance with Exhibits 1 and 2. Written authorization for Additional Services
must be obtained in advance in accordance with Exhibit 1.

SECTION 9
REIMBURSABLE EXPENSES

“Reimbursable Expenses” shall mean expenses in addition to the compensation for Basic Services or
Additional Services set forth in Exhibits 1 and 2, and shall include actual expenditures made by the
CONSULTANT in the interest of the Project for the expenses listed below:

9.1.1 Expense of reproductions, plotting of drawings, and/or other documents for other than the in-
house use of the CONSULTANT. Also allowable as reimbursables are postage, delivery
expenses, and mileage that are for the Work Product(s);

9.1.2 Expense of review and permitting fees as required by governmental authorities having
jurisdiction over the Project; and

9.1.3 The Sub-consultant Management Fee is a to be determined (TBD) percentage negotiated between
the COUNTY and the CONSULTANT, for the management of any sub consultants utilized in
the performance of the Basic Services or Additional Services set forth in Exhibits 1 and 2. The
COUNTY reserves the right to waive the Sub-consultant Management Multiplier during

negotiations.

Unless this Agreement has been amended or modified as provided herein, at no time shall the payments
made for each of the above-listed categories of Reimbursable Expenses exceed the amount shown in

Exhibit 1.

Payment of Reimbursable Expenses shall be made monthly upon presentation of the CONSULTANT s
statement of services rendered or expenses incurred. Receipts for all reimbursable expenses shall be
submitted with each invoice. The COUNTY does not reimburse for sales taxes paid by the
CONSULTANT. The CONSULTANT may obtain a Tax Exempt Certificate from the Travis County
Purchasing Office.

SECTION 10
SUSPENSION AND TERMINATION OF AGREEMENT

SUSPENSION. The COUNTY may suspend performance of this Agreement at any time for any reason
without terminating this Agreement by giving CONSULTANT written Notice of Suspension (a “Notice
of Suspension”). The “Effective Date of Suspension” shall be the date on which CONSULTANT
receives the Notice of Suspension, and this date shall begin the Suspension Period. Performance may be
reinstated and this Agreement resumed in full force and effect within sixty (60) days of receipt by the
CONSULTANT of written notice of reinstatement from the COUNTY. Upon the Effective Date of
Suspension, the CONSULTANT shall follow the procedures described below:
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10.2

10.3

10.1.1 Upon receipt of a Notice of Suspension, the CONSULTANT shall, unless the Notice
otherwise directs, immediately begin to phase out and discontinue all services in
connection with the performance of this Agreement and shall prepare a statement
detailing the services performed under this Agreement prior to the Effective Date of
Suspension. Copies of all completed or partially completed designs, plans, and
specifications prepared under this Agreement prior to the Effective Date of Suspension,
including but not limited to the Work Product, shall be prepared for possible delivery to
the COUNTY upon COUNTY’s request.

10.1.2 During the Suspension Period, the CONSULTANT may submit the above-referenced
statement to the COUNTY for payment of the approved services actually performed
under this Agreement, less previous payments.

TERMINATION FOR CONVENIENCE. The COUNTY reserves the right to terminate this Agreement
for reasons other than default by the CONSULTANT, including for any reason deemed by
Commissioners Court to serve the public interest, or resulting from any governmental law, ordinance,
regulation, or court order, by delivering to the CONSULTANT a written notice (a “Notice of
Termination™), which shall take effect on the tenth day following receipt by the CONSULTANT
(“Termination for Convenience”). Termination for Convenience shall not be made when termination is
authorized under any other provisions of this Agreement and Termination for Convenience shall not be
taken with the intention of awarding the same or similar contract requirements to another source.

10.2.1 Upon receipt of a Notice of Termination and prior to the effective date of termination, the
CONSULTANT shall, unless the Notice of Termination otherwise directs, immediately begin to
phase out and discontinue all services in connection with the performance of this Agreement and
shall proceed to promptly cancel all existing orders and contracts insofar as such orders and
contracts are chargeable to this Agreement. Within thirty (30) days after receipt of a Notice of
Termination, the CONSULTANT shall submit a statement showing in detail the services
performed under this Agreement prior to the effective date of termination.

10.2.2 Copies of all completed or partially completed designs, plans, specifications and other work
product prepared under this Agreement prior to the effective date of termination shall be
delivered to the COUNTY as a precondition to any final payment due under this Agreement.

10.2.3 Upon the above conditions being met, the COUNTY shall pay the CONSULTANT for approved
services actually performed under this Agreement prior to termination, less previous payments.

10.2.4 Failure by the CONSULTANT to submit the required statement described in paragraph 10.2.1
and to comply with the above stated conditions shall constitute a waiver by the CONSULTANT
of any and all rights or claims to collect the fee that CONSULTANT may rightfully be entitled to
for services performed under this Agreement.

TERMINATION FOR DEFAULT. Either party may terminate this Agreement for the failure of the
other party to perform any provisions of this Agreement, through no fault of the terminating party
(“Termination for Default”) by delivering written notice of termination (a ‘“Notice of Termination for
Default”) to the defaulting party. The Notice of Termination for Default shall take effect on the tenth
day following receipt by the defaulting party. In the event of Termination for Default, the COUNTY
and its officials, agents and representatives shall not be liable for loss of any profits.

Termination by CONSULTANT:
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10.4

10.3.1 In the event the CONSULTANT exercises its right to terminate for default by the COUNTY,
within thirty (30) days after receipt by the COUNTY of the CONSULTANT’s Notice of
Termination for Default, the CONSULTANT shall submit a statement detailing the services
performed under this Agreement prior to the effective date of termination.

10.3.2  Copies of all completed or partially completed designs, plans, specifications and other work
product prepared under this Agreement prior to the effective date of termination shall be
delivered to the COUNTY as a precondition to any final payment due under this Agreement.

10.3.3  Upon the above conditions being met, the COUNTY shall pay the CONSULTANT for
approved services actually performed under this Agreement prior to termination, less previous

payments.

10.3.4  Failure by the CONSULTANT to submit the required statement described in paragraph 10.3.1
and to comply with the above stated conditions shall constitute a waiver by the
CONSULTANT of any and all rights or claims to collect the fee that CONSULTANT may
rightfully be entitled to for services performed under this Agreement.

Termination by COUNTY:

10.3.5  Upon receipt by the CONSULTANT of a Notice of Termination for Default and prior to the
effective date of termination, the CONSULTANT shall, unless the Notice of Termination
otherwise directs, immediately begin to phase out and discontinue all services in connection
with the performance of this Agreement and shall proceed to promptly cancel all existing
orders and contracts insofar as such orders and contracts are chargeable to this Agreement.
Within thirty (30) days after receipt of a Notice of Termination for Default, the
CONSULTANT shall submit a statement showing in detail the services performed under this
Agreement prior to the effective date of termination.

10.3.6  Copies of all completed or partially completed designs, plans, specifications and other work
product prepared under this Agreement prior to the effective date of termination shall be
delivered to the COUNTY as a precondition to any final payment due under this Agreement.

10.3.7  Upon the above conditions being met, the COUNTY shall pay the CONSULTANT for
approved services actually performed under this Agreement prior to termination, less previous

payments.

10.3.8  Failure by the CONSULTANT to submit the required statement described in paragraph 10.3.5
and to comply with the above stated conditions shall constitute a wajver by the
CONSULTANT of any and all rights or claims to collect the fee that CONSULTANT may
rightfully be entitled to for services performed under this Agreement.

Periods of time during which a Notice of Suspension is in effect or during which a submitted and
Complete Work Product is in technical review, as described in Section VII herein, shall not be taken into
account in computing the amount of liquidated damages. In the event that an Work Product received by
the COUNTY is found to be incomplete, the period of time from the original submittal of the Work
Product to the receipt of subsequent submittal necessary to produce a completed submittal shall be taken
into account in computing the number of days and the amount of liquidated damages.
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10.5

11.1

11.2

11.3

11.4

11.5

11.6

11.7

11.8

All references to time in this Agreement shall be measured in calendar days unless otherwise specified.

SECTION 11
CONSULTANT'S RESPONSIBILITY AND LIABILITY

The CONSULTANT covenants to undertake no task in which a professional license or certificate is
required unless CONSULTANT or someone under CONSULTANT’s direction is appropriately licensed.
In the event such licensed individual’s license expires, is revoked, or is canceled, the CONSULTANT
shall inform the COUNTY of such event within five (5) working days.

The CONSULTANT shall be responsible for conformance with applicable federal and state laws,
COUNTY permitting requirements, and city ordinances currently in effect.

Acceptance and Approval of the Work Product by the COUNTY shall not release the CONSULTANT
of any responsibility or liability for the accuracy and competency of CONSULTANT’s designs, working
drawings, specifications, or other documents or work performed under this Agreement. Neither
Acceptance nor Approval by the COUNTY shall be an assumption of responsibility or liability by the
COUNTY for any defect, error, or omission in the designs, working drawings, specifications, or other
documents prepared by the CONSULTANT.

Notwithstanding anything in this AGREEMENT to the contrary, the CONSULTANT shall perform all
services and responsibilities required of the CONSULTANT under this Agreement using at least that
standard of care which a reasonably prudent CONSULTANT in Travis County, Texas, would use in
similar circumstances. The CONSULTANT shall perform the duties set forth in this Agreement in a
professional manner and nothing in this Agreement shall be construed to relieve the CONSULTANT of

this duty.

Any employee of the CONSULTANT, who in the opinion of the COUNTY is incompetent or whose
conduct becomes detrimental to the work or coordination with the COUNTY, shall upon the
COUNTY s request be immediately removed from association with the Project.

The CONSULTANT shall place his Texas Professional CONSULTANT's seal of endorsement on all
documents and Architectural and/or Engineering data furnished to the COUNTY, as required by law.

CONSULTANT is an independent contractor under this Agreement. Neither CONSULTANT nor any
officer, agent, servant or employee of CONSULTANT shall be classified as an employee or servant of
COUNTY.

INDEMNIFICATION. THE CONSULTANT AGREES TO AND SHALL INDEMNIFY AND HOLD
HARMLESS COUNTY AND ITS OFFICIALS, AGENTS, AND EMPLOYEES, FROM AND
AGAINST ANY AND ALL CLAIMS, LOSSES, DAMAGES, ACTIONS, SUITS, AND LIABILITY
OF ANY KIND WHETHER MERITORIOUS OR NOT, INCLUDING WITHOUT LIMITATION ALL
EXPENSES OF LITIGATION, COURT COSTS, AND ATTORNEY’S FEES, FOR INJURY TO OR
DEATH OF ANY PERSON, OR FOR DAMAGE TO ANY PROPERTY, ARISING IN WHOLE OR
IN PART FROM ANY NEGLIGENT ACT, NEGLIGENT ERROR OR NEGLIGENT OMISSION OF
THE CONSULTANT OR ANY OF ITS EMPLOYEES, AGENTS, REPRESENTATIVES OR
SUBCONTRACTORS ON ACCOUNT OF, ARISING OR RESULTING FROM , DIRECTLY OR
INDIRECTLY, THE PERFORMANCE OF THIS AGREEMENT.
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11.8.1 If any claim, or other action, that relates to the CONSULTANT’s performance under this

Agreement, including proceedings before an administrative agency, 1s made or brought by any
person, firm, corporation, or other entity against the CONSULTANT, the CONSULTANT shall

give written notice to County of the following information:

(1) the existence of the claim, or other action, within ten (10) working days after
being notified of it;

(11) the name and address of the person, firm, corporation, or other entity that made a
claim, or that instituted any type of action or proceeding;

(1) the alleged basis of the claim, action or proceeding;

(1v)  the court or administrative tribunal, if any, where the claim, action or proceeding
was instituted; and

(v) the name or names of any person against whom this claim is being made.
11.8.2 Except as otherwise directed, the CONSULTANT shall furnish to County copies of all pertinent

11.8.3 papers received by the CONSULTANT with respect to making these claims or actions and all
court pleadings related to the defense of these claims or actions.

11.9 DISPUTES AND APPEALS (APR ’02): The Purchasing Agent acts as the County representative in the
1ssuance and administration of this contract.

In case of a dispute, any document, notice, or correspondence not issued by or to the Purchasing Agent,
or other authorized County person, is void unless otherwise stated in this contract. If the Consultant
does not agree with any document, notice, or correspondence issued by the Purchasing Agent, or other
authorized County person, the Consultant must submit a written notice to the Purchasing Agent, or other
authorized County person, within ten (10) calendar days after receipt of the document, notice, or
correspondence, outlining the exact point of disagreement in detail.

SECTION 12
OWNERSHIP OF DOCUMENTS

12.1 1 The CONSULTANT shall furnish the County with Work Product as requested, whether or not they are
complete at the end of the Project, or upon suspension or termination of this Agreement, as provided
herein. The CONSULTANT shall have the right to retain copies of the Work Product for its records.

12.2  The Work Product, and any other documents, including estimates, computer tapes, graphic files,
tracings, calculations, analyses, reports, specifications, field notes, and data prepared by the
CONSULTANT in performance of this Agreement, together with all intellectual property and proprietary
rights in and to all such documents, shall upon creation become the sole and exclusive property of the
COUNTY and upon completion of the Project shall be delivered to the COUNTY in an organized
fashion with the CONSULTANT retaining a copy.

12.3  Any reuse by the CONSULTANT of any such documents described in paragraphs 12.1 and 12.2 without
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12.4

13.1

13.2

14.1

14.2

14.3

14.4

the specific and prior written consent of the COUNTY shall be at the CONSULTANT 's sole risk and
without liability or legal exposure to the COUNTY. Should this Agreement be terminated prior to
completion of the Project, the CONSULTANT shall not be liable for the COUNTY’s use of partially
completed designs, plans, or specifications on this Project or any other Project.

The CONSULTANT shall not be responsible for any use or any modifications to the documents
described in paragraphs 12.1 and 12.2 performed by any other entity , without the specific written
consent of the CONSULTANT.

SECTION 13
MAINTENANCE OF AND RIGHT OF ACCESS TO RECORDS

The CONSULTANT agrees to maintain appropriate accounting records of costs, expenses, and payrolls
of employees working on the Project, together with documentation of evaluations and study results for a
period of five years after final payment for completed services and all other pending matters concerning
this Agreement have been closed.

The CONSULTANT further agrees that the COUNTY or its duly authorized representatives shall have
access to any and all books, documents, papers and records of the CONSULTANT, which are directly
pertinent to the services to be performed under this Agreement for the purposes of making audits,
examinations, excerpts, and transcriptions.

SECTION 14
MISCELLANEOUS

VENUE. This Agreement is governed by and shall be construed in accordance with the laws of the
United States of American and the State of Texas, and all obligations under this Agreement are
performable in Travis County, Texas. Venue for any dispute arising out of this Agreement will lie in the
appropriate court of Travis County, Texas.

SEVERABILITY. If any portion or portions of this Agreement are ruled invalid, illegal, or
unenforceable in any respect by a court of competent jurisdiction, the remainder of it shall remain valid
and binding.

EQUAL OPPORTUNITY IN EMPLOYMENT. The CONSULTANT agrees, during the performance of
the services under this Agreement, to comply with the equal opportunity in employment provisions cited
in Exhibit 4, attached hereto and made a part hereof.

CERTIFICATE OF CONSULTANT. The CONSULTANT certifies that neither the CONSULTANT nor
any members of the CONSULTANT’s firm has:

14.4.1 = Employed or retained for a commission, percentage, brokerage, contingency fee’, or other
consideration, any firm or person (other than a bonafide employee working solely for the
CONSULTANT) to solicit or secure the services provided by this Agreement.

1442  Agreed, as an expressed or implied condition for obtaining this Agreement, to employ or retain
the services of any firm or person other than in connection with carrying out the services to be
performed under this Agreement.
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14.5

14.6

14.7

14.8

14.4.3 Paid or agreed to pay to any firm, organization, or person (other than bonafide employees
working solely for the CONSULTANT) any fee, contribution, donation, or consideration of any
kind for, or in connection with, procuring or carrying out the services provided under this
Agreement.

14.4.4  The CONSULTANT further agrees that this certification may be furnished to any local, state
or federal governmental agencies in connection with this Agreement and for those portions of
the Project involving participation of agency grant funds and is subject to all applicable state
and federal, criminal and civil laws.

BIDDING EXEMPTION. This Agreement is exempted from the bidding requirements of the COUNTY
Purchasing Act pursuant to Section 262.024(a)(4) of the Local Government Code as this is a contract for
professional services.

NOTICE. Any notice required or permitted to be given under this Agreement by one party to the other
shall be in writing and shall be given and deemed to have been given immediately if delivered in person
to the address set forth in this section for the party to whom the notice is given, or on the third day
following mailing if placed in the United States mail, postage prepaid, by registered or certified mail
with return receipt requested, addressed to the party at the address set forth in this section.

The address of the COUNTY for all purposes under this Agreement, unless such notice is specifically
directed otherwise, shall be:

COUNTY: Joseph P. Gieselman (or successor)
Travis County Transportation and Natural Resources, Executive Manager

P.O. Box 1748
Austin, Texas 78767

with copies to (registered or certified mail with return receipt 1s not required):

Cyd V. Grimes (or successor)
Travis County Purchasing Agent
P.O. Box 1748

Austin. Texas. 78767

The address of the CONSULTANT for all purposes under this Agreement, unless such notice is
specifically directed otherwise, shall be:

Land Design Partners, Inc.

221 West Sixth Street , Suite 300

Austin, Texas 78701

INSURANCE. The CONSULTANT agrees during the performance of the services under this
Agreement to comply with the insurance requirements set forth in Exhibit 5, attached hereto and made a

part hereof.

FORFEITURE OF AGREEMENT. The CONSULTANT shall forfeit all benefits of this Agreement and
the COUNTY shall retain all performance by the CONSULTANT and recover all consideration, or the
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14.9

14.10

value of all consideration, paid to the CONSULTANT pursuant to this Agreement if:

(1) The CONSULTANT was doing business at the time of submitting its Qualifications
Statement or had done business during the 365-day period immediately prior to the date
on which its Qualifications Statement was due with one or more Key Contracting Persons
if the CONSULTANT has not disclosed the name of any such Key Contracting Person in
its Qualifications Statement, which is expressly incorporated in this Agreement; or

(i) The CONSULTANT does business with a Key Contracting Person after the date on
which the Qualifications Statement that resulted in this Agreement and prior to full
performance of this Agreement and fails to disclose the name of that Key Contracting
Person in writing to each member of the Commissioners Court and to the Travis County
Clerk within 10 days after commencing business with that Key Contracting Person.

“Was doing business” and “does business” shail mean (a) paying or receiving any money or other
valuable thing in exchange for personal services or for purchase or use of any property interest, either
real or personal, either legal or equitable, or (b) loaning or receiving a loan of money, services, or goods
or otherwise creating or having in existence any legal obligation or debt; but does not include (y) any
payments, receipts, loans, or receipts of a loan which are less than $250.00 per calendar year in the
aggregate, or (z) any retail transaction for goods or services sold to a key person at a posted, published,
or marked price available to the general public.

“Key Contracting Person” shall mean any person or business listed in Attachment 1 to Exhibit 6,
attached hereto and made a part hereof.

PURCHASE ORDER. The CONSULTANT and its contractors, subcontractors and vendors shall

provide goods and services using the purchase order method. A purchase order number will be assigned
by the designated representative of the Travis County Purchasing Office. The CONSULTANT and its
contractors, subcontractors and vendors shall reference the Agreement number and the purchase order
number on all invoices to the Travis County Facilities Management Department. The terms and
conditions contained elsewhere in this Agreement shall prevail over different or contrary terms in any
purchase order. All invoices submitted by the CONSULTANT and its contractors, subcontractors and
vendors shall reference the purchase order number on the invoice. The COUNTY will not pay invoices
that are in excess of the amount authorized by the purchase order.

PAYMENTS. Payment shall be made by check or warrant by upon satisfactory delivery and acceptance
of items and submission of invoice to the address below for orders placed by the Purchasing Agent, or as
indicated on Purchase Orders placed by other authorized COUNTY offices and/or departments.

Travis County Transportation and Natural Resources
P.O. Box 1748
Austin, Texas 78767

As a minimum, a “Correct and Complete” invoice shall include: (i) Name, address, and telephone
number of the CONSULTANT and similar information in the event payment is to be made to a different
address, (ii) COUNTY Agreement, Purchase Order, or Delivery Order number, (ii1) identification of
items or service as outlined in the Agreement, (iv) quantity or quantities, applicable unit prices, total
prices, and total amount, and (v) any additional payment information which may be called for by this
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14.11

14.12

14.13

14.14

14.15

Agreement.

INTEREST ON OVERDUE PAYMENTS. Accrual and payment of interest on overdue payments shall
be governed by Chapter 2251 of the Texas Government Code.

PROPERTY TAXES. Notwithstanding anything to the contrary herein, if the CONSULTANT is
delinquent in the payment of property taxes at the time of providing the services rendered under this
Agreement, the CONSULTANT hereby assigns any payments to be made for services rendered
hereunder to the Travis County Tax Assessor-Collector for the payment of said delinquent taxes.

TAXPAYER IDENTIFICATION. The CONSULTANT shall provide the COUNTY with an Internal
Revenue Form W-9 Request for Taxpayer Identification Number and Certification that is completed in
compliance with the Internal Revenue Code, its rules and regulations, and a statement of entity status in
a form satisfactory to the County Auditor before any funds are payable under this Agreement.

SUCCESSORS AND ASSIGNS. This Agreement shall be binding upon and inure to the benefit of the
COUNTY and the CONSULTANT and their respective successors, executors, administrators, and
assigns. Neither the COUNTY nor the CONSULTANT may assign, sublet, or transfer their interest in or
obligations under this Agreement without the written consent of the other party hereto. IT IS
EXPRESSLY ACKNOWLEDGED THAT NO OFFICIAL, EMPLOYEE, AGENT, OR
REPRESENTATIVE OF THE COUNTY HAS ANY AUTHORITY, EITHER EXPRESS OR
IMPLIED, TO AMEND THIS AGREEMENT EXCEPT PURSUANT TO SUCH EXPRESS
AUTHORITY AS MAY BE GRANTED BY THE COMMISSIONERS COURT.

HISTORICALLY UNDERUTIL1ZED BUSINESSES (HUB) PROGRAM REQUIREMENTS.

14.15.1  In consideration of award of this Agreement to the CONSULTANT, the CONSULTANT
agrees to maintain a subconsultant relationship with any HUB Subconsultants identified on the
HISTORICALLY UNDERUTILIZED BUSINESS (HUB) DECLARATION Form which was
provided with the CONSULTANT’s Qualifications Statement. Identification of this
relationship should be accomplished through completion of the NOTICE OF INTENT (NOD
TO SUBCONTRACT WITH HUBs Form, attached hereto as Exhibit 8 and made a part hereof.
The NOI form should be signed by both the CONSULTANT and HUB Subconsultant, with a
separate form submitted for each Subconsultant, and provided to the Purchasing Agent within
five (5) working days after Notification of Contract Award.

14152 During the performance of this Agreement, the CONSULTANT is requested to provide
payment information on each HUB Subconsultant using the attached HUB
SUBCONTRACTOR/SUBCONSULTANT PAYMENT REPORT Form, attached hereto as
Exhibit 9 and made a part hereof. This form should be submitted with each invoice from
which a HUB Subconsultant will be paid. For additional information, refer to the completion
instructions on the form.

14.15.3 No changes or substitutions shall be made for the HUB Subconsultants unless such substitution
is also a HUB. Any substitution or changes must have prior approval of the Travis County
Purchasing Agent or HUB Coordinator. To request a change the HUB
SUBCONTRACTOR/SUBCONSULTANT CHANGE Form, attached hereto as Exhibit 10
must be completed and submitted to the HUB Office. Should there not be a HUB firm
available as a replacement, CONSULTANT may request an exemption from this requirement
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14.16

14.17

14.18

14.19

14.20

from the Purchasing Agent or HUB Coordinator.

14.15.4 Prime contractors must obtain pre-approval from the Travis County Purchasing Agent and/or
the HUB Coordinator of all changes involving Certified HUB Subcontractors. Modifications
to the HUB Subcontractor Participation Plan are permitted only after award of the bid and
solely with the prior written approval of the Purchasing Office.

FUNDING OUT. The COUNTY shall make reasonable efforts within its power to obtain, maintain
and properly request and appropriate funds from which the payments provided for in connection with
this Agreement may be paid. Notwithstanding any provision to the contrary in this Agreement, in
the event that either no funds or insufficient funds are appropriated for any payments due under this
Agreement for the period covered by such budget or appropriation, this Agreement shall terminate
without penalty to the COUNTY.

FUNDING. Funds for payment on this Agreement have been provided through the COUNTY
budget approved by Commissioners Court for this fiscal year only. State of Texas statutes prohibit
the obligations and expenditure of public funds beyond the fiscal year for which a budget has been
approved. However, the cost of items or services covered by this Agreement i1s considered a
recurring requirement and is included as a standard and routine expense of the COUNTY to be
included in each proposed budget within the foreseeable future. County Commissioners expect this
to be an integral part of future budgets to be approved during the period of this Agreement except for
unanticipated needs or events which may prevent such payments against this Agreement. However,
the COUNTY cannot guarantee the availability of funds, and enters into this Agreement only to the
extent such funds are made available. The Fiscal Year for the COUNTY extends from October 1st
of each calendar year to September 30th of the next calendar year.

NON-WAIVER OF DEFAULT. No payment, act or omission by the COUNTY may constitute or be
construed as a waiver of any breach or default of the CONSULTANT which then exists or may
subsequently exist. All rights of the COUNTY under this Agreement are specifically reserved and any
payment, act or omission shall not impair or prejudice any remedy or title to the COUNTY under it.
Any right or remedy in this Agreement shall not preclude the exercise of any other right or remedy
under this Agreement or under any law, except as expressly provided herein, nor shall any action
taken in the exercise of any right or remedy be deemed a waiver of any other rights or remedies.

MEDIATION. When mediation is acceptable to both parties in resolving a dispute arising under this
Agreement, the parties agree to use the Dispute Resolution Center of Austin, Texas, as the provider of
mediators for mediation as described in the Tex. Civ. Prac. And Rem. Code, 154.023. Unless both
parties are satisfied with the result of the mediation, the mediation will not constitute a final and
binding resolution of the dispute. All communications within the scope of the mediation must remain
confidential as described in Tex. Civ. Prac. And Rem Code 154.073, unless both parties agree, in
writing, to waive the confidentiality. All communications within the scope of the mediation must
remain confidential as described in Tex. Civ. Prac. And Rem Code 154.073, unless both parties agree,
in writing, to waive the confidentiality.

OFFICIALS NOT TO BENEFIT. If a member of the Commissioners Court belongs to a cooperative
association, the COUNTY may purchase equipment or supplies from the association only if no
member of the Commissioners Court will receive a pecuniary benefit from the purchase, other than
as reflected in an increase in dividends distributed generally to members of the association.
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14.21] CONSULTANT CERTIFICATIONS:

14.21.1  CONSULTANT certifies that CONSULTANT (i) is a duly qualified, capable and
otherwise bondable business entity, (ii) is not in recervership and does not contemplate
same, (i11) has not filed for bankruptcy, and is not currently delinquent with respect to
payment of property taxes within Travis County, and (iv) is duly licensed in the State of
Texas to perform the work described in this Agreement.

14.21.2  CONSULTANT further represents and warrants that (1) all applicable copyrights, patents
and licenses which may exist on materials used in this Agreement have been adhered to
and (i1) the COUNTY shall not be liable for any infringement of those rights and any
rights granted to the COUNTY shall apply for the duration of this Agreement.
CONSULTANT shall indemnify the COUNTY, its officers, agents and employees from
all claims, losses, damages, causes of action and liability of every kind including
expenses of litigation, and court costs and attorney fees for damages to any person or
property arising in connection with any alleged or actual infringement of existing patents,
licenses of copyrights applicable to materials used in this Agreement.

14.22  CIVIL RIGHTS/ADA COMPLIANCE. The CONSULTANT shall provide all services and activities
required in a manner that would comply with the Civil Rights Act of 1964, as amended, the
Rehabilitation Act of 1973, Public Law 93-1122, Section 504, and with the provisions of the
Americans With Disabilities Act of 1990, Public Law 101-336 [S.933] as if the CONSULTANT
were an entity bound to comply with these laws. The CONSULTANT shall not discriminate against
any employee or applicant for employment based on race, religion, color, sex, national origin, age or
handicapped condition.

14.23  GRATUITIES. The COUNTY may terminate this Agreement if it is found that gratuities of any
kind, including entertainment, or gifts were offered or given by the CONSULTANT or any agent or
representative of the CONSULTANT, to any County Official or employee with a view toward
securing favorable treatment with respect to this Agreement. If this Agreement is terminated by the
COUNTY pursuant to this provision, the COUNTY shall be entitled, in addition to any other rights
and remedies, to recover from the CONSULTANT at least three times the cost incurred by
CONSULTANT in providing the gratuities.

14.24  MONITORING. The COUNTY reserves the right to perform periodic on-site monitoring of the
CONSULTANT’s compliance with the terms of this Agreement and of the adequacy and timeliness
of the CONSULTANT’s performance under this Agreement. After each monitoring visit, the
COUNTY shall provide the CONSULTANT with a written report of the monitor’s findings. If the
report notes deficiencies in the CONSULTANT’s performances under the terms of this Agreement, it
shall include requirements and deadlines for the correction of those deficiencies by the
CONSULTANT. The CONSULTANT shall take action specified in the monitoring report prior to
the deadlines specified.

1425 INCORPORATION OF EXHIBITS AND ATTACHMENTS. All of the exhibits, attachments, and
appendices referred to in this Agreement are incorporated by reference as if set forth verbatim herein.
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14.26 ENTIRE AGREEMENT. This Agreement represents the entire and integrated Agreement between
the COUNTY and the CONSULTANT and supersedes all prior negotiations, representations, or
agreements, either oral or wrnitten.

14.27 TEXAS PUBLIC INFORMATION ACT. Notwithstanding any provision in this Agreement to the
contrary, disclosure of any information obtained by County or any of its officials, employees, agents or
representatives in connection with this Agreement shall be subject to the provisions of the Texas Public
Information Act and all legal authorities relating thereto, including but not limited to opinions, decisions
and letter rulings issued by the State Attorney’s General Office.

1428 ENTITY STATUS. By my signature below, I certify that the CONSULTANT 1is a Texas
corporation, duly incorporated under Texas law and doing business in the State of Texas.

As a duly authorized representative of the CONSULTANT, I acknowledge by my signature below that
I have read and understand the above paragraphs and that the CONSULTANT has the obligation to
ensure compliance with its provisions by itself and its employees, agents, and representatives.
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IN WITNESS WHEREOF, the parties have duly executed this Agreement effective as of the later date
set forth below (the “Effective Date™).

THE CONSULTANT:

By: {
Printed Name: Bren‘t,L\{,lck Vv

Title: Vice President
Authorized Representative

Date: August 21, 2008

The Texas Board of Architectural Examiners, 333 Guadalupe St., Ste. 2-350, Austin, TX 78701, phone:
(512) 305-9000, has jurisdiction over individuals licensed under the Architects Registration Law, Article
249a, Vernon’s Texas Civil Statutes.

TRAVIS COUNTY: .~ '

\\ :

Samu;l T. Biscoe
Travis County Judge

By:

Date:

\D"&
AVAILABILITY OF FUNDS CONFIRMED:

ie b
AN

v
By: @

Susan Spataro
Travis County Auditor

APPROVED AS TO FORM:

By:

Cyd V. Grimes, C.P.M.

Travis Countﬁquhﬁsh?xgem
D‘l- lf'l _,f"i’. | E ~ v h

Ve

APPROVED ASTOF

Assistant Txrnty Attorney
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EXHIBIT 1

COMPENSATION FOR PROFESSIONAL SERVICES AND SCHEDULE OF PAYMENTS

SECTION 1 — COMPENSATION FOR BASIC SERVICES

1.1

The fixed fee for the performance of the Basis Services shall be the sum of $405,599.94

1.1.1 Unless this Agreement has been amended or modified as provided herein, the payments for the
phases described below shall be:

(1) Phase 5.1: Pre Design: Pre-Design Phase includes basic information
gathering of data and review, pre-design meetings ,surveying, and
geotechnical evaluation. $_52.706.94

(i)  Phase 5.2: Master Planning: includes site analysis, program development,
Master Plan updating to include Phases III and IV including plan review
and comment process. $ 26,142.50

(iii)  Phase 5.3; Design Development: site plan layout, schematic layout of
bldg floor plans and elevations, grading, landscape and Irrigation plans,
preliminary drwgs of Civil, MEP, Structural and Detail Sheets. $_151.107.50

(iv)  Phase 5.4: Construction Contract Documents: Create construction plan
set and specifications. $ 116,136.00

(V) Phase 5.5: Bidding Phase: includes attending pre-bid meeting and addendum
Process, attend bid opening and recommend low bidder. $ 7.178.00

(vi)  Phase 5.6: Construction Phase: includes Construction Contract Administration,
attend construction meetings, RF], review shop drwg, punch list,
certification of construction as per plans $ 52,329.00

TOTAL: $ 405,599.94

SECTION 2 - FIXED FEE

2.1

2.2

The CONSULTANT and the COUNTY acknowledge the fact that the fixed fee is the total cost of the
Basic Services to be rendered under this Agreement. This fixed fee is based upon the labor and non-
labor costs, set forth in Exhibit 2 and described above, required in the performance of the various phases
of work provided for under this Agreement.

In the event of any dispute over the classification of the CONSULTANT's services as either “Basic” or
«“Additional” services, the decision of the EXECUTIVE MANAGER shall be final and binding on the
CONSULTANT.

SECTION 3 — COMPENSATION FOR ADDITIONAL SERVICES

3.1

«Additional Services” are defined as any services performed by CONSULTANT not specifically
described in the Basic Services (Section 2 of this Agreement).
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3.2 For the performance of the Additional Services, the COUNTY shall pay the CONSULTANT under a
written amendment to this Agreement; provided, however, that the performance of any Additional
Services shall be authorized in advance in writing by the Travis County Purchasing Agent upon the
recommendation of the EXECUTIVE MANAGER.

3.3 For the performance of the Additional Services, the COUNTY shall pay the CONSULTANT under a
separate written agreement; provided, however, that the performance of any Additional services shall be
authorized in advance in writing by the Travis County Purchasing Agent upon the recommendation of
the EXECUTIVE MANAGER.

3.4 The basis of compensation for the services of principals and employees engaged in the performance of
the Additional Services shall be the hourly rates set forth in Exhibit 2.

3.5  The CONSULTANT shall be compensated for the Additional Services; provided, however, that the
CONSULTANT shall not be compensated for work made necessary by the CONSULTANT's errors or

Omissions.

SECTION 4 —- REIMBURSABLE EXPENSES

4.1 The CONSULTANT shall be reimbursed for non-labor expenses and a subcontract management fee
incurred in the performance of the Basic Services under this Agreement, both of which are at invoice
cost plus a ten percent (10%) fee. Detailed requirements for Reimbursable Expenses are outlined in
Section 9, Reimbursable Expenses.

Non-Labor reimbursable expenses: $8,851.00 X 1.10 = $9.736.10

Sub-Contract Management Fee: $281,810.44 X 10% = $28.181.04

REIMBURSABLES TOTAL NOT TO EXCEED: $37.917.14

SECTION 5§ —-TOTAL AGREEMENT SUM

5.1 The Total Professional Services Agreement Sum, consisting of a Fixed Fee for the Basic Services of
$405,599.94, plus the Not-to-Exceed Reimbursable Expenses (as listed in paragraph 4.1 above) of
$37.917.14, shall not exceed $443.517.08

SECTION 6 -SCHEDULE OF PAYMENTS

6.1 Payments shall be made on a monthly basis for work performed, as described in detail in the Scope of
Services, within thirty (30) days of receipt of a Correct and Complete invoice, as defined in paragraph
14.10, by the Transportation and Natural Resources Department.
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EXHIBIT 2
HOURLY RATES
LDP Employee Category Hourly Rate
Project Manager PM $150
Staff Landscape Architect LA $100
CAD Draftsman CAD $85
Clerical Person CP $57.50
MWM Employee Category
Architect Project Manager APM $147
Architect intern/EIT AEIT $115
Architect Technician ATECH $82
Friese Employee Category o
Project Manager F-PM $172.66
Project Engineer E-PE $106.33
Engineer-in Training F-EIT $85.17
CADD Technician F-CADD $80.86
Newline Employee Category
Principal N- PRIN $105
Project Manager N-PM $80
LA/Modeling N-LA/M $90
Sr Eng Technician N-SET $80
Drafting N-Draft $70
Cost Estimator N-Cost $80
Encotech Employee Category
Senior Principal E- PRIN $175
Senior Project Engineer E-PE $135
Senior Graduate Engineer E-Gr $95
Clerical E-Clerical $50
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EXHIBIT 3
PROJECT SCHEDULE

A. The CONSULTANT shall provide a detailed schedule of services, including a list of tasks and
accompanying Work Product, to be performed for each phase described in the Scope of Services (the
“Project Schedule™). At the beginning of each phase, the EXECUTIVE MANAGER and the
CONSULTANT shall update and adjust the details of the Project Schedule and accompanying Work
Product as may be required for each phase. The Project Schedule shall allow sufficient time for the
development of the Work Product in each phase to a level of quality and standard of completeness
consistent with normal architectural or engineering practice, as well as to allow time for the COUNTY’s
Technical Review Process.

Al The ARCHITECT shall provide and maintain sufficient Project staffing levels necessary to
produce the work in a timely and efficient manner consistent with the Project Schedule.

A2 The Project Schedule shall be updated in the event that:

1. any COUNTY approval or decision is not made within the time frame set forth in the
Project Schedule;

2. the COUNTY makes a written request for a revision in the Work Product that is
Inconsistent with written approval or instructions previously given by the COUNTY and
due to causes beyond the reasonable control of the CONSULTANT:

3. a force majeure event has occurred; and

4. the CONSULTANT has not performed in accordance with the latest Project Schedule.

A3 If the CONSULTANT falls behind the Project Schedule by two or more weeks, then the
CONSULTANT shall present the EXECUTIVE MANAGER with a recovery plan, which
sets forth the remedial actions to be taken by the CONSULTANT. At its sole option, the
COUNTY may withhold all or part of any payment due to the CONSULTANT until the
Project Schedule is recovered.

B. This Agreement shall become effective upon the Effective Date and shall remain in full force and effect
unti] the Project Completion Date, as defined herein.

C. The CONSULTANT shall complete all design work described herein, and shall submit its Work Product
for the Pre-Design Phase through the Contract Documents Phase (as those phases are described in the
Scope of Services), within 270 calendar days from the date of receipt by the CONSULTANT of
COUNTY’s written Notice to Proceed.

Calculation of the 270 days referenced in paragraph C shall not include any time period during which the
COUNTY maintains control of the Work Product or any other documents to be submitted under this
Agreement, for purposes that include but are not limited to performing the Technical Review Process

described in Section VII of this Agreement.
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ATTACHMENT 1 10 EXBIBIT 3

PERFORMANCE SCHEDULE

SEE SCOPE OF SERVICES.
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EXHIBIT 4
EQUAL OPPORTUNITY IN EMPLOYMENT

A. The CONSULTANT will not discriminate against any employee or applicant for employment because of
race, color, religion, sex, or national origin. The CONSULTANT will take affirmative action to ensure
that applicants are employed, and that employees are treated during employment, without regard to their
race, color, religion, sex, or national origin. Such action shall include, but not be limited to the
following: employment, upgrading, demotion, or transfer; termination; rates of pay or other forms of
compensation; and selection for training, including apprenticeship. The CONSULTANT agrees to post
in conspicuous places, available to employees and applicants for employment, notices to be provided
setting forth the provisions of this non-discrimination clause.

B. The CONSULTANT will, in all solicitations or advertisements for employees placed by or on behalf of
the CONSULTANT, state that all qualified applicants will receive consideration for employment
without regard to race, color, religion, sex, or national origin.

C. The CONSULTANT will send to the labor union representative or workers with which he has a
collective bargaining agreement or other contract or understanding, a notice to be provided by the
Contract Compliance Officer advising the said labor union or worker's representatives of the
CONSULTANT'S obligations under this section, and shall post copies of the notice in conspicuous
places available to employees and applicants for employment.

D. The CONSULTANT will comply with the Regulations of the Department of Transportation (49 CFR 21
and 23 CFR 710.405) and all provision of Executive Order 11246 of September 24, 1965, as amended
by Executive Order 11375 (41 CFR 60) and of the rules, regulations and relevant order of the Secretary

of Labor.

E. The CONSULTANT will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by rules, regulations and orders of the Secretary of Labor, or pursuant thereto:
and will permit access to his books, records, and accounts by the Department and the Secretary of Labor
for purposes of investigation to ascertain compliance with such rules, regulations and orders.

F. In the event of the CONSULTANT'S non-compliance with the non-discrimination clauses of this
contract or with any of the said rules, regulations, or orders, this contract may be canceled, terminated, or
suspended in whole or in part and the CONSULTANT may be declared ineligible for further
Government contracts in accordance with procedures authorized in Executive Order 11246 of September
24, 1965, as amended by Executive Order 11375 (41 CFR 60) or by rule, regulation, or order of the
Secretary of Labor, or as otherwise provided by law.

G. The CONSULTANT will include the provisions of paragraph (A.) through (F.) in every subcontract or
purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant
to Section 204 or Executive Order 11246 of September 24, 1965, as amended by Executive Order 11375
(41 CFR 60) so that such provisions will be binding upon each subcontractor or vendor. The
CONSULTANT will take such action with respect to any subcontractor purchase order as the
Department may direct as a means of enforcing such provisions, including sanctions for non-compliance;
provided, however, that in the event the CONSULTANT becomes involved in, or is threatened with,
litigation with a subcontractor or vendor as a result of such direction by the COUNTY or Federal
Agency the CONSULTANT may request the COUNTY and United States to enter into such liti gation to
protect the interest of the United States.
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EXHIBIT 5

INSURANCE REQUIREMENTS

During the life of this Agreement, the CONSULTANT agrees to provide and maintain the following insurance:

A.

B.

Worker’s Compensation in accordance with statutory requirements.

Commercial General Liability Insurance with a combined minimum Bodily Injury and Property Damage
limits of $400,000 per occurrence and $1,000,000 in the aggregate, including coverage on the same for
independent subcontractor(s). TRAVIS COUNTY SHALL BE NAMED AS AN ADDITIONAL
INSURED UNDER THIS COVERAGE.

Automobile Liability Insurance for all owned non-owned, and hired vehicles with combined minimum
limits for Bodily Injury and Property Damage limits of $400,000 per occurrence and $1,000,000 in the
aggregate. CONSULTANT shall require any subcontractor(s) to provide Automobile Liability Insurance
in the same minimum amounts.

Professional Liability Errors and Omissions Insurance in the amount of $1,000,000.

The CONSULTANT shall not commence any field work under this Agreement until he has obtained all
required insurance and such insurance has been approved by the COUNTY. The CONSULTANT shall
not allow any subcontractor(s) to commence work to be performed in connection with this Agreement
until all required insurance has been obtained. Approval of the insurance by the COUNTY shall not
relieve or decrease the liability of the CONSULTANT hereunder.

The required insurance must be written by a company approved to do business in the State of Texas at
the time the policy is issued. The CONSULTANT shall furnish the COUNTY with a certification of
coverage issued by the insurer. The insurance company shall be subject to the approval of the COUNTY.
The CONSULTANT shall not cause any insurance to be canceled nor permit any insurance to lapse.
ALL INSURANCE CERTIFICATES SHALL INCLUDE A CLAUSE TO THE EFFECT THAT THE
POLICY SHALL NOT BE CANCELED OR REDUCED, RESTRICTED OR LIMIITED UNTIL TEN
(10) DAYS AFTER THE COUNTY HAS RECEIVED WRITTEN NOTICE AS EVIDENCED BY
RETURN RECEIPT OF REGISTERED OR CERTIFIED LETTER.
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EXHIBIT 6

STATE OF TEXAS )
COUTNY OF TRAVIS )

ETHICS AFFIDAVIT

Date:
Name of Affiant;
Title of Affiant;
Business Name of CONSULTANT:
County of CONSULTANT:

Affiant on oath swears that the following statements are true:

1. Affiant is authorized by CONSULTANT to make this affidavit for CONSULTANT.
2. Affiant is fully aware of the facts stated in this affidavit.

3. Affiant can read the English language.

4. CONSULTANT has received the list of Key Contracting Persons associated with this Agreement, which is
attached to this affidavit as Attachment 1.

5. Affiant has personally read Attachment 1 to this Affidavit.
6. Affiant has no knowledge of any Key Contracting Person on Attachment 1 with whom CONSULTANT is

doing business or has done business during the 365 day period immediately before the date of this affidavit
whose name is not disclosed in Attachment 2 to this Affidavit.

Signature of Affiant

Address

SUBSCRIBED AND SWORN TO before me by on , 20

Notary Public, State of

Typed or printed name of notary
My commission expires:
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LIST OF KEY CONTRACTING PERSONS

CURRENT

Position Held

County Judge... ......occcet voiiieiit e
County Judge (Spouse) ............ ..........

Executive Assistant ..... ... e
Executive Assistant ...... ...
Executive Assistant ...... ............
Commissioner, Precinct 1 ......... ...,
Commissioner, Precinct 1 (Spouse)......

Executive Assistant ...... .......co...
Executive Assistant ...... ...
Commissioner, Precinct2 ........ ............
Commissioner, Precinct 2 (Spouse)......

Executive Assistant ... ...l
Executive Assistant ... ............
Executive Assistant ... ............
Commissioner, Precinct 3 ......... .............
Commissioner, Precinct 3 (Spouse)........
Executive Assistant ...... ...
Executive Assistant ...... ...
Commissioner, Precinct4 ......... .............
Executive Assistant ...... ...
Executive Assistant ...... ...
Special Assistant to Comm. Court...........
County Treasurer.......... cooocveeeeee vevieeennen
County Auditor ........cc.. oot viiiiienne
Executive Manager, Administrative .........
Executive Manager, Budget & Planning ..
Exec Manager, Emergency Services ......
Exec Manager, Health/Human Services..
Executive Manager, TNR ........ ...
Exec Manager, Criminal Justice Planning

Travis County Attorney ............ ..cceeoeee.
First Assistant County Attorney .............
Executive Assistant, Civil Division ...........
Director, Transactions Division . .............
Attorney, Transactions Division. .............
Attorney, Transactions Division. .............
Attorney, Transactions Division. .............
Attorney, Transactions Division. .............
Attorney, Transactions Division. .............
Attorney, Transactions Division. ............
Attorney, Transactions Division. .............
Attorney, Transactions Division. .............
Attorney, Transactions Division. .............
Attorney, Transactions Division. .............
Purchasing Agent ........ ....cc.ooois e,
Assistant Purchasing Agent ...... .............
Assistant Purchasing Agent....... .............

Auqust 6, 2008

Name of Individual
Holding Office/Position

Samuel T. Biscoe

Donalyn Thompson-Biscoe....

Cheryl Brown

Nicole Grant*

Melissa Velasquez

Ron Davis

Annie Davis ...... cccoceunneen.
Chris Fanuel

Felicitas Chavez

Sarah Eckhardt

KurtSauer ......ccovveevivinnnnnnn.

Loretta Farb

Joe Hon*

Peter Einhorn
Gerald Daugherty

Charlyn Daugherty ...............

Robert Moore
Martin Zamzow
Margaret Gomez
Edith Moreida
Norma Guerra
Christian Smith*
Dolores Ortega-Carter
Susan Spataro
Alicia Perez
Rodney Rhoades*
Danny Hobby
Sherri E. Fleming
Joseph Gieselman
Roger Jeffries”
David Escamilla
Randy Leavitt

Jim Collins

John Hille

Tamara Armstrong
Daniel Bradford”
Mary Etta Gerhardt
Barbara Wilson

Jim Connolly
Tenley Aldredge
Julie Joe
Christopher Gilmore*
Stacy Wilson

Sarah Churchill*
Cyd Grimes, C.P.M.
Marvin Brice, CPPB

Name of Business
Individual is Associated

MHMR

Seton Hospital

Daffer McDonald, LLP

Commemorative Brands, Inc.

Bonnie Floyd, CPPO, CPPB, CTPM
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CURRENT - continued

Position Held

Purchasing Agent Assistant IV .. ............
Purchasing Agent Assistant IV .. .............
Purchasing Agent Assistant IV .. .............
Purchasing Agent Assistant IV .. .............
Purchasing Agent Assistant IV .. ............
Purchasing Agent Assistant IV .. .............
Purchasing Agent Assistant IV .. ............
Purchasing Agent Assistant IV
Purchasing Agent Assistant lll... .............
Purchasing Agent Assistant lll... ............
Purchasing Agent Assistant Ill... ............
Purchasing Agent Assistant Ill... .............
Purchasing Agent Assistant [Il... .............
Purchasing Agent Assistant II.... .............
Purchasing Agent Assistant Il.... ............
HUB Coordinator
HUB Specialist. ............ ...cccoocce i
HUB Specialist.
Purchasing Business Analyst
TNR

...............

....................................

FORMER EMPLOYEES

Position Held
Purchasing Agent Assistant IV
Executive Assistant ...... ........... ...

PAGE 32 OF 49 PAGES

Name of Business
Individual is Associated

Name of Individual
Holding Office/Position

Diana Gonzalez

Lee Perry

Jason Walker

Richard Villareal
Oralia Jones, CPPB
Lori Clyde, CPPB
Scott Wilson*

Jorge Talavera, CPPB
Vania Ramaekers, CPPB
Michael Long, CPPB
Rebecca Gardner
Rosalinda Garcia
Loren Breland

Donald E. Rollack
Nancy Barchus, CPPB
Sylvia Lopez

Betty Chapa

Jerome Guerrero
Scott Worthington
Steven Manilla

Name of Individual

Holding Office/Position Date of Expiration

02/07/09
02/15/09

Vic Chanmugam, CP.M........
Dan Smith

* - Identifies employees who have been in that position less than a year.
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ATTACHMENT 2 TO EXHIBIT 6
DISCLOSURE

CONSULTANT acknowledges that CONSULTANT is doing business or has done business during the
365 day period immediately prior to the date on which this Agreement is signed with the following Key
Contracting Persons and warrants that these are the only such Key Contracting Persons:

If no one is listed above, CONSULTANT warrants that CONSULTANT is not doing business and has
not done business during the 365 day period immediately prior to the date on which this contract is signed with
any key contracting person.
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EXHIBIT 7

HUB DECLARATION AND LIST OF CERTIFIED HUB SUBCONTRACTORS

(N/A)
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EXHIBIT 8
NOTICE OF INTENT (NOI)
TO SUBCONTRACT WITH

HISTORICALLY UNDERUTILIZED BUSINESS (HUB)
(For use by Prime Contractors/Consultants to Identify HUB Subcontractors)

Please submit this form for each HUB Subcontractor/Subconsultant with proper signatures, per the
terms and conditions of your contract.

Prime Contractors/Consultants are requested to complete this form and provide it to the Purchasing Agent Representative after contract
award, but prior to beginning performance of the contract.

Contractor Name: HUB: U Yes [ No
Address:

Street City State Zip
Phone No.: ( ) Fax No.: ( )
Project Title & No.:

Prime Contract Amount: $
(3

HUB Subcontractor Name:

HUB Status (Gender & Ethnicity):

Certifying Agency: _ Tx. Bldg. & Procurement Comm. O City of Austin ~ ~ Tx. Unified Certification Pgm.

Address:

Street City State Zip
Phone No.: ( ) Fax No.: ( )
Proposed Subcontract Amount: $ Percentage of Prime Contract: Yo

Description of Subcontract Work to be Performed:
1

Printed Name of Contractor Representative Signature oI Representative Date

Printed Name of HUB Representative Signature of Representative Date

Note: Nothing on this Notice of Intent Form is intended to confer any rights, expressed or
implied, to any third parties.

PRE-APPROVAL FOR SUBCONTRACTOR SUBSTITUTIONS MUST BE OBTAINED FROM THE TRAVIS
COUNTY PURCHASING AGENT REPRESENTATIVE. THE “HUB SUBCONTRACTOR/SUBCONSULTANT
CHANGE FORM” MUST BE COMPLETED AND SUBMITTED TO THE HUB OFFICE, VIA FAX 512.854.9185.
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EXHIBIT 9
TRAVIS COUNTY
HISTORICALLY UNDERUTILIZED BUSINESS (HUB) - SUBCONTRACTOR PAYMENT REPORT

PRIME CONTRACTOR/CONSULTANT NAME: AMOUNT OF PRIME CONTRACT:

PROJECT TITLE/NO. : AMOUNT OF ALL SUBCONTRACTS:

TOTAL CONTRACT PERIOD: From: To: PAYMENTS REPORTED FOR THE MONTH OF: 20__

A B C N ) E F G
Name of Sub- Description of Original Sub- Il]l)c:creas:r. - Revised Sub- Payment this Cumulative
Contractor work Contract Amount | ' ' | Contract Amount Period Amount

(Modification)

Instructions for completing this form:
SECTION A: Name all HUB Subcontractors performing on this project.

SECTION B: State the work being performed by the HUB Subcontractors.

SECTION C: State the original HUB Subcontractor amount.

SECTION D:  State any increases or decrease, as a result of contract modifications or change orders, to the original HUB Subcontract
(Section C) amount.

SECTION E: State the amended HUB Subcontract amount, to the Initial HUB Subcontract amount, as a result of any increase and/or
decrease (Section D) .

SECTION F: State the amount paid to each HUB Subcontractor during this reporting period.

SECTION G: State the total amount of payments made to-date (including amount from Section F) to the HUB Subcontractor.

I certify that the information listed on this report is true and accurate to the best of my knowledge. I fully understand that
intentionally falsifying information on this document may result in TERMINATION OF MY CONTRACT.

Printed Name of Contractor Representative Signature of Contractor Representative Date Report Number

PLEASE SUBMIT THIS FORM WITH YOUR MONTHLY INVOICES, PER THE TERMS OF YOUR
CONTRACT.
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EXHIBIT 10
HUB SUBCONTRACTOR/SUBCONSULTANT CHANGE FORM
ADDITION, SUBSTITUTION, DELETION. REDUCTION, INCREASE

CONTRACT #:

CONTRACT
DESCRIPTION:

PRIME CONTRACTOR:

REQUESTED BY: CONTACT #:

DATE: ' _E-mail:

e OBTAIN PRE-APPROVAL FROM THE TRAVIS COUNTY PURCHASING AGENT AND/OR THE HUB COORDINATOR OF
ALL CHANGES INVOLVING CERTIFIED HUB SUBCONTRACTORS.

e JF BIDDER HAS DIFFICULTY IN LOCATING CERTIFIED HUB SUBCONTRACTORS CONTACT THE TRAVIS COUNTY
HUB COORDINATOR AT (512) 845-4561 OR HUB SPECIALIST AT (512) 854-9914, FOR ASSISTANCE.

Check reason: Addition Substitution Deletion Reduction Increase

REASON FOR ACTION:
Unavailable after receipt of reasonable notice to proceed.
Failure of performance.
Financial capacity.
Refusal by the subcontractor to honor the bid of proposal price.
Mistake of fact or law about the elements of the scope of work of a solicitation where a reasonable price cannot be agreed
upon.
Failure of the subcontractor to meet insurance, licensing, or bonding requirements.
The subs withdrawal of his bid or proposal.

Please provide me with a HUB Subcontractor listing.
I have already selected a potential HUB Subcontractor for this project. (List below)

SUB TO BE REPLACED:

REPLACEMENT:

REPLACEMENT’S STATUS:

Certified: HUB M/WBE_ DBE Non-HUB Unknown
INCREASED/DECREASED AMOUNT: Original Amt. § . New Amt. §
OTHER COMMENTS:

FAX TO: 512.854.9185 ATTN: HUB OFFICE

REVIEWED BY HUB PROGRAM OFFICE: Initials: Date:
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APPENDIX A

SCOPE OF SERVICES

Professional Services

4.0 SCOPE OF SERVICES

4.1 The Architect/Engineer/Landscape Architect’s “Basic Services” shall include all tasks required to
provide complete, functional and usable park and preserve facilities to meet the end users’ program
requirements.

4.2 The Architect/Engineer/Landscape Architect shall address, file, coordinate and arrange for approval
of all documents created in the performance of the Project from the appropriate governmental authorities.
Unless otherwise agreed in writing, the Architect/Engineer/Landscape Architect shall be responsible for
obtaining approval from all governmental review processes and for securing all necessary permits for the
Project. Permit approval duration’s shall be included in the overall project schedule, which the
Architect/Engineer/Landscape Architect shall provide to the County in accordance with the terms of the
Agreement. The Architect/Engineer/Landscape Architect shall further be responsible for coordinating with
and informing TNR as to any and all other governmental authority requirements with sufficient advance
notice so as to cause no delay to the Project Schedule, as defined in the Agreement. The schedule should
also include the tasks required for County review and approval by the Court.

4.3  The Architect/Engineer/Landscape Architect shall attend meetings with the County as required. This
requirement shall include meetings with the County to develop, explain and define Project and design
criteria and for the Architect/Engineer/Landscape Architect to present design solutions in order to secure
approval. Meetings with County user groups and County officials are also included for the purpose of
presenting the Project to the public. Attendance and participation at such meetings shall be part of Basic
Services. All meetings shall be scheduled and coordinated through TNR s Project Manager.

4.4  The Commissioners Court and Purchasing Agent have the authority to make business decisions on
behalf of Travis County. The Executive Manager of TNR has been designated to represent the
Commissioners Court on matters pertaining to this Project. The TNR Project Manager will assist in
obtaining information, coordinating meetings and advising the Architect/Engineer/Landscape Architect
on County policies and procedures.

4.5 The Architect/Engineer/Landscape Architect will be expected to participate in value engineering
sessions with TNR during each Project development phase. All major Project components and systems
will be evaluated for operational impact and life cycle cost.

4.6  The Architect/Engineer/Landscape Architect will develop, confirm and update the project schedule
for each phase of design development. The schedule should include the tasks required for County review
and approval by the Court.

4.7 The Architect/Engineer/Landscape Architect shall design the Project in accordance with all
applicable local, state and federal laws and regulations in addition to all code requirements applicable to the
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Project. Unless in conflict with a governing authority requirement, the primary codes that apply to the
Project shall be the latest editions published prior to the date of this RFQ of the following documents:

a. Travis County Design Standards for Construction of Streets and Drainage in Subdivisions
(unless Park Road standards are adopted for the project)

b. Travis County Construction Plan Guidelines

c. AASHTO 2001 fourth edition policy on Geometric Design of Highways and Street

d. TxDOT 2006 Texas Manual of Uniform Traffic Control Devices for Streets and
Highways,

€. Texas Department of Transportation's Standard Specifications for Construction of

Highways, Streets and Bridges, 2004

National Environmental Policy Act (NEPA)

NFPA, especially Section 101, Life Safety Code

Architectural Barriers, Texas Department of Licensing and Regulation

Americans with Disabilities Act (ADA) Regulations

U.S. Army Corp. of Engineers (USCE) Section 404 of the Clean Water Act (CWA).
Texas Historical Commission (THC) Antiquities Code of Texas (Title 9, Chapter 191 of
the Texas Natural Resource Code)

Uniform Building Code

Uniform Mechanical Code

National Electrical Code

Uniform Plumbing Code and Uniform Fire Code.

e N

B8 T

5.0 PHASES OF SERVICE

5.1 Pre-Design Phase

5.1.1 The Architect/Engineer/Landscape Architect shall attend a Pre-Design Conference (the “Pre-Design
Conference”) with the County. This meeting will be an orientation session that will introduce the
Architect/Engineer/Landscape Architect to the County staff that will be involved with the Project. Project
documents will be provided to the Architect/Engineer/Landscape Architect prior to the conference. The
Architect/Engineer/Landscape Architect shall review the Project documents prior to the conference and
submit an agenda for the conference that addresses coordination and verification of the Project information,
establish the goals and objectives for the project, and define a project schedule.  The
Architect/Engineer/Landscape Architect shall coordinate with the TNR Project Manager for the time and
Jocation of the conference.

5.1.2 Topographic Survey - The Landscape Architect/Architect/Engineer shall provide the County with a
topographic ground survey for the Phase 3 design area approximate 100-acres within the Northeast Metro
Park property as outlined in Exhibit A. See attached Exhibit A. It is the intent of the survey to provided
accurate base data for the placement and construction of Phase III plan elements as shown on the site plan
adopted by the Travis County Commissioner’s Court.

51.3 Geotechnical Evaluation - The Landscape Architect/Architect/Engineer shall provide the County
with a geotechnical investigation report for the project improvements per the following drilling program:
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Structure No. of Borings Depth of Boring | Drilling Footage
Activity Node #1 2 lat20’;1at6’ 26 feet
Activity Node #2 2 1 at20’;1até6’ 26 feet
Skatepark 2 20’ each 40 feet
Total 6 224 feet

5.2  Master Planning Phase

This phase shall include park Master Planning Services which include analyzing adjacency relationships,
analyzing site conditions, preparing the development program (including material selection and design
character), developing concept plans and other drawings as may be required. The conceptual planning of
the Phase 3 parkland improvements will be coordinated with the overall park master plan.

5.2.1 Deliverables submitted for this phase may be in any format and on any media chosen by the
Architect/Engineer/Landscape Architect to effectively communicate plan and design intentions to the
County. Deliverables will include at minimum a master plan drawing and short report as described
below. Final work must be presentation quality, suitable for public meetings and the Commissioners
Court presentations. A series of meetings will be conducted with TNR to ensure that the revised master
plan meets project requirements.

5.2.2 Site Analysis for Northeast Metro Park Phase 3: Architect/Engineer/Landscape Architect will collect
site data and make site visits -(2) total -with Parks staff, and other individuals as may be required, to gain
an understanding of site constraints and opportunities impacting the design of this park. This information
will be incorporated into the overall master plan to ensure the plan’s usefulness as a guide for further
project development and cost estimating.

5.2.3_Public Meeting(s) for Northeast Metro Park Phase 3: Architect/Engineer/Landscape Architect will
prepare presentation materials for two public meeting to facilitate public input on the project, specifically
for the skate park. TNR will approve the presentation materials. Sufficient time must be allocated for
review, comments and adjustments prior to sign-offs. Comments from the meeting will be documented,
and the Architect/Engineer/Landscape Architect, working with TNR, will formally respond to comments.
TNR will help coordinate the public meetings but Architect/Engineer/Landscape Architect will be
responsible for running the meetings, and ensuring that all equipment and administrative needs are met.

In addition, three (3) separate meetings will be conducted as “Skate / BMX Park Work Sessions”
with local representatives from the Austin skate board and BMX community.

5.2.4 Programming for Northeast Metro Park Phase 3: OMITTED

5.2.5 The Architect/Engineer/Landscape Architect will be required to provide complete Master Plan and
Concept Plan drawings character sketches and written descriptions to TNR. Sufficient time must be
allocated for review, comments and adjustments prior to sign-offs.

5.2.6 Site Master Planning for Northeast Metro Park Phase 3: The Architect/Engineer/Landscape
Archttect will be required to provide complete park Master Plan drawings, character sketches and written
descriptions to TNR describing vehicle and pedestrian circulation, location of buildings, facilities,
amenities, and other site improvements. Sufficient time must be allocated for review, comments and

adjustments prior to sign-offs.
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5.2.7 Cost Estimate for Northeast Metro Park Phase 3: The Architect/Engineer/Landscape Architect will
be required to submit a detailed cost estimate at the completion of this phase to verify that phase 3 of the
master plan is within the project budget. A firm or individual that is normally engaged in this specialty
will prepare this cost estimate. The cost estimate should provide sufficient detail to allow the TNR and
the Architect/Engineer/Landscape Architect to make informed decisions about the park improvements
budget and scope of work.

5.2.8 Court Adoption: OMITTED

5.3 Design Development Phase

5.3.1C The Landscape Architect/Architect/Engineer shall submit five (5) sets of Design Development
documents, as described below, at the completion of this phase. The Design Development submittal shall
consist of drawings, calculations, and specifications that clearly describe the location and size of
recreational facilities, buildings, skate park, roads, parking lots, sidewalks, trails, signs, light standards, and
site amenities; the location of existing trees and shrub masses, new landscape areas, irrigation reservorr,
and all areas to be irrigated; the layout of underground utilities and grading of the site; architectural
character of and materials to be used in the construction of facilities and buildings,; proposed equipment
layouts; structural system in all its essential features and electrical, mechanical and plumbing systems.. The
following list is a guide to the minimum requirements for a Design Development submittal.

Site plan (that will be base plan for construction drawings)
Landscape plans with tree removal/protection notes
Irrigation plans (as may be required)

Detention pond/irrigation reservoir (as may be required)
Paving, grading and drainage plans

Lighting and electrical plans

Amenity plans

Signage plans

Foundation plans

Floor plans

Roof plans

Reflected ceiling plans

Exterior elevations

Building sections

Wall sections

Details

Window schedule

Door schedule

Room Finish schedule

Structural plans

Mechanical plans

Electrical plans

Plumbing plans

MEP schedules

Riser diagrams
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o Utility Service Connections — including the detailed plans and specifications for the construction of a
water lines and sewer lines and pumping facilities, if required, and authorized by the client.

5.3.2 Outline specifications shall describe the size, character and quality of the entire Project in its
essentials as to kinds and locations of materials, as well as types of infrastructure, structural and mechanical
systems. The Architect/Engineer/Landscape Architect shall provide an electronic submission with the
capability to record future inventory numbers, manufacturers’ name, address and phone number, warranty
representatives and references to O&M manuals.

5.3.3 Architect/Engineer/Landscape Architect will prepare engineering calculations for all disciplines,
which shall include realistic loads, be clearly presented, and, be substantially complete in order for
Architect/Engineer/Landscape Architect to proceed with the Construction Documents Phase.

5.3.4 A detailed cost estimate will be required throughout this Phase to verify the design is within the
budget approved by the Commissioners Court. The cost estimate will be prepared by a firm or individual,
normally engaged in this specialty, and formatted under the current CSI standard. The cost estimate should
provide sufficient detail to permit the County and the Architect/Engineer/Landscape Architect to make
informed decisions should an adjustment be required. Cost and design progress will be monitored by TNR,
but will in no way relieve the Architect/Engineer/Landscape Architect from responsibility for producing the
Design Development Documents within the Court approved budget.

54 Contract Documents Phase

5.4.1 Based upon the approved Design Development Documents, the Architect/Engineer/Landscape
Architect shall proceed with the preparation and submittal of the Construction Contract Documents. At the
completion of this phase, the Architect/Engineer/Landscape Architect shall submit five (5) sets of
deliverables as described below.

* Reproducible drawings prepared on a computer aided design/drafting (CADD) system compatible
with Intergraph Microstation (PC-based) or AutoCAD software, ready for bidding and construction

purposes.

* The project description, bid proposal and technical specifications for insertion in the Project
Manual prepared by Travis county staff.

® Structural, mechanical and electrical calculations stamped and signed by the Engineers of Record.
* Any construction details required by utility companies.

" A confirmed or updated project schedule based upon the actual completion of Contract Documents
and the anticipated bid period. The schedule should include the tasks required for County review .

" An updated detailed cost estimate, based on the final drawings and specifications, prepared under
the same criteria used in the Design Development Phase. The estimate shall include a final
statement of the CACC in the County-approved format with a chart or summary itemizing cost
changes between Design Development Phase and Contruction Documents Phase estimates.

5.4.2 The Travis County Purchasing Office (TCPO) and the County Attorney’s Office must approve the
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completed Contract Documents before they may be released for bidding. The
Architect/Engineer/Landscape Architect shall provide any assistance required to obtain these approvals.
Upon approval, the Bidding Phase will commence.

5.4.3 Submission of plans and specifications for Architectural Barriers review shall be made to ensure a
timely approval.

5.5 Bidding Phase

5.5.1 The County will administer the bidding process for the Project. The Architect/Engineer/Landscape
Architect will be expected to attend any pre-bid conferences with prospective bidders and shall assist the
County by: 1) providing responses to bidders' design related questions; 2) correcting or clarifying the
Contract Documents; and 3) preparing any addenda for issuance to bidders. The
Architect/Engineer/Landscape Architect will be responsible for the delivery of the Contract Documents to
the County. One set of reproducible plan sheets in 11x17 and 24x34 format and one set of project manual
inserts send to TNR for bidding.

5.5.2 Upon receipt of the bids, the TCPO and TNR, with advice and assistance from the
Architect/Engineer/Landscape Architect, will evaluate the bids, investigate the qualifications of the
contractors and any proposed subcontractors, and make a recommendation to the Commissioners Court. If
the bids received for the work and materials exceed the approved budget, the Architect/Engineer/Landscape
Architect shall make revisions to the Contract Documents to bring the cost within the approved budget and,
if necessary, assist the County with re-bidding at no extra cost to the County.

5.6 Construction Contract Administration Phase

56.1 This Phase shall commence with the award of the “Construction Contract”, which shall detail the
work to be performed by the Contractor (the “Construction Work”). The Construction Contract
Administration Phase shall terminate upon receipt of all closeout documentation and deliverables and
certification of final payment of the Construction Contract by the County. The contracting plan will be
based on a single general contractor (the “Contractor”).

5.6.2 The Architect/Engineer/Landscape Architect shall, as necessary, advise and consult with the County.
All instructions to, and contacts with, the Contractor shall be through the Executive Manager of TNR or his
designated representative. The Architect/Engineer/Landscape Architect shall have authority to act on
behalf of the County only to the extent provided in the Construction Documents unless otherwise notified
in writing by the County.

5.6.3 The Architect/Engineer/Landscape Architect shall render interpretations necessary for the proper
execution or progress of the Construction Work with reasonable promptness upon receipt of a written
request by the County, and shall render written decisions, within a reasonable time but no greater than
five (5) calendar days for Requests for Information (RFI’s) and no more than ten (10) calendar days on
all claims, disputes, and other matters in question between the County and the Contractor relating to the
execution or progress of the Construction Work or the interpretation of the Construction Contract
Documents. The Architect/Engineer/Landscape Architect shall notify the County immediately if more
time is required for reasonable cause. The County shall review the cause for the extension and, if it is
justified, issue a time extension.
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5.6.4. The Architect/Engineer/Landscape Architect shall not have control or charge of, and shall not be
responsible for: construction means, methods, techniques, sequences or procedures: safety precautions and
programs in connection with the Construction Work; acts or omissions of the Contractor or Subcontractors
of any tier; or any other persons performing any of the Construction Work; or failure of any of the
aforementioned to carry out the Construction Work in accordance with the Construction Contract
Documents.

5.6.5. The Architect/Engineer/Landscape Architect shall at all times have access to the Construction Work,
whether the same is in the preparation stage or in progress.

5.6.6. Interpretations and decisions of the Architect/Engineer/Landscape Architect shall be consistent
with the intent of and reasonably inferable from the Contract Documents and shall be in written and/or
graphic form. The Architect/Engineer/Landscape Architect shall review or take other appropriate action
upon receipt of the Contractor’s submittals, including shop drawings, product data and samples. Such
action shall be taken by the Architect/Engineer/Landscape Architect within a reasonable time but no
longer than ten (10) calendar days from receipt of original submittals and five (5) calendar days for a
partial or revised submittal, unless more time is required for reasonable cause.

The Architect/Engineer/Landscape Architect shall notify the County immediately of any potential delays
in meeting the response time. The Architect/Engineer/Landscape Architect’s approval of a specific item
shall not indicate approval of any assembly of which the item is a component.

5.6.7 The Architect/Engineer/Landscape Architect shall have the authority, with the concurrence of the
County, to reject work that does not conform to the Construction Contract Documents. When, in the
Architect’s reasonable opinion, it is necessary or advisable in order to implement the intent of the
Construction Contract Documents, the Architect/Engineer/Landscape Architect shall, with the County’s
prior approval, have authority to require special inspection or testing of the Construction Work in
accordance with the provisions of the Construction Contract Documents, whether or not such
Construction Work be then fabricated, installed or completed.

5.6.8 Upon determination by the County that the Construction Work has been substantially completed the
Architect/Engineer/Landscape Architect will issue a Certificate of Substantial Completion The
Architect/Engineer/Landscape Architect will perform an inspection. As a result of this inspection, the
Architect/Engineer/Landscape Architect will prepare a punch list of the items needing correction. After the
Contractor completes the required corrections, and notifies the Architect/Engineer/Landscape Architect, the
Architect/Engineer/Landscape Architect will notify the County in writing that the Construction Work has
been performed according to the plans and specifications. The County will accompany the
Architect/Engineer/Landscape Architect and the Contractor on the Final walkthrough to ensure that the
Construction Work has been completed in accordance with the Contract Documents and to the satisfaction
of the County and the Architect/Engineer/Landscape Architect.

5.6.9 The Architect/Engineer/Landscape Architect shall inspect all warranties, guarantees, bonds, O & M
manuals and similar required material to make sure that all such materials are received and satisfy the
requirements of the Construction Work specifications.

5.6.10 The extent of the duties, responsibilities and limitations of authority of the
Architect/Engineer/Landscape Architect during the construction shall not be modified or extended without
the prior written consent of the County and the Architect/Engineer/Landscape Architect.
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5.6.11 The Architect/Engineer/Landscape Architect shall report observation of any suspected hazardous
materials. The County will be responsible for any necessary hazardous materials abatement work.

5.7 Documents And Drawings

5.7.1 “Documents and Drawings” shall mean all documents, such as plans, specifications, calculations,
sketches and renderings prepared by Architect/Engineer/Landscape Architect. These shall become property
of County. The Architect/Engineer/Landscape Architect shall furnish the County with such documents as
requested, whether or not they are complete at the end of the Project, or upon suspension or termination of
this Agreement, as provided hereinafter. The Architect/Engineer/Landscape Architect shall have the right to
retain copies of Documents and Drawings for its records.

5.7.2 The Architect/Engineer/Landscape Architect shall fumish to County for County’s review and
approval FIVE (5) copies of:

A. Master Plan Documents at 100% Complete (plan sheets)
B. Design Development Documents at 50% and 100% completion. (11°X17” format)
C. Construction Contract Documents at 100% completion. (117X17" format)

5.7.3 The Architect/Engineer/Landscape Architect shall furnish to County for reproduction original tracing
or equivalent quality reproducible drawings, including one set of CADD disks and specification masters, in
a format approved by the County, for bidding and construction. Minimum system requirements shall be
Microsoft Windows XP or higher, Microsoft compatible operating system, Microstation CADD compatible
program and MS Word 6.0 or higher word processing software. All required project scheduling shall be in
MS project or higher. Any substitution of the above system requirements shall be approved by the
Executive Manager of TNR, or designated representative.

5.7.4 The County will insert General Conditions, Wage Rates, Bid Forms and other County requirements
for inclusion in the Project Manual.

5.7.5 The Architect/Engineer/Landscape Architect shall provide, in written form, peer review and value
engineering of the programs, designs, Construction Contract Documents and engineering components as

they apply.

5.7.6 Record Drawing: Construction Contract Documents shall specifically require the Contractor to
update the “As Built” condition of working drawings as a requirement for progress payments. At the
conclusion of the Project, the Architect/Engineer/Landscape Architect shall transfer all final as-built “red-
lines” onto CADD format and provide the County with two (2) complete sets of CADD diskettes and
reproducible as-built drawings.

5.8 Quality Control Systems

5.8.1. Quality Levels and Quality Control Procedures: The Construction Contract Documents (drawings
and specifications) shall identify and describe all required quality levels and quality control procedures such
as inspections, testing, submittals or other measures that the Contractor will be required to perform. The
County and Architect/Engineer/Landscape Architect acknowledge that, after the Construction Contract is
signed, the Contractor cannot be required to perform any action that is not required by the Construction
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Contract Documents. Therefore, the Contractor must know what is expected and required in order to
prepare a proper bid. The drawings and specifications must be precise in order to ensure that all necessary
test and quality control actions will be performed to demonstrate that required quality levels have been met.

5.8.2. Quality Level Establishment: The Construction Contract Documents must establish the specific
degree of excellence, basic nature, and performance characteristics of every item in the Construction

Contract.

5.8.3. Quality Control Procedures: Each specification section must include the tests, controls,
performances or certifications needed to ensure performance at the specified quality level of that section.

5.8.4 Contractor Submittals: Each specification section must dedicate a subsection to identify and list all
required Contractor submittals such as shop drawings, certificates of compliance, catalog data, samples,
sample panels, test results (suitability tests), test piles, mix designs, qualifications (welders, etc.) off-site
inspections, etc.

5.8.5 Field Tests: Testing requirements shall be set forth identifying the specific inspection, sampling, and
testing requirements to be performed by the Contractor, including: Items to be tested and the person(s)
who will perform the test; the number of tests per lot size or cubic yard, ton, square foot, etc.; the testing
method used; the required tolerances; and the actions to be taken in the event of failure.

In general, the Architect/Engineer/Landscape Architect will coordinate with the County’s testing contractor
to perform the testing of materials and the HVAC testing and balancing as required by the Construction
Contract Documents on behalf of the County.

5.9 Meetings

5.9.1 The Architect/Engineer/Landscape Architect shall attend meetings with the County as required for the
performance of the Project. This requirement shall include meetings with the County to develop, explain
and refine program and design criteria and for the Architect/Engineer/Landscape Architect to present
design solutions in order to secure County approval. Meetings with County sponsored advisory groups and
local officials are also included for the purpose of presenting the Project to the public. Attendance and
participation at such meetings shall be part of the Basic Services. All meetings shall be scheduled and
coordinated through TNR's Project Manager.

5.9.2. The Commissioners Court shall be ultimately responsible for granting approval on all major issues
related to the Project, including but not limited to: the scope of the Capital Improvements Project,
budgetary decisions, planning and programming issues, and scheduling issues. The Commissioners Court
has designated TNR to manage the Architect/Engineer/Landscape Architect. TNR staff will be available to
assist in obtaining information, coordinating meetings, and advising on County policies and procedures.

5.9.3. The Architect/Engineer/Landscape Architect shall be responsible for the complete design and
documentation of the work described within this Scope of Services. The design services shall include
conventional architectural, mechanical, electrical, structural, civil, and other services required to complete
the construction and other documentation for the Project. The Architect/Engineer/Landscape Architect
shall be responsible for validating the CACC at the completion of each Project phase described herein, and
for coordinating with TNR to ensure that the design meets the approved budget.
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Estimate of Maximum Fee
NORTHEAST METRO PARK PHASE Ill, Park Improvements

Phase Task Description Fee

Subtotal — Basic Services $4,460.00
SUB: Newline (skate park travel) $1,142.00
SUB: Design Survey - MWM $33,274.00
SUB: Geotechnical Investigation ~ HVJ $13,830.94

Phase 5.1: Pre Design $52,706.94

REIMBURSABLE EXPENSES
Printing/Photocopying (LPD) $499.90 X1.10 $549.89
SUB MGT FEE: $48,246.94 X 10% $4824.69
Reimbursables for Pre Desig $5,374.58

R L

2 +-| MASTER PLAN PHASE - S 25 00mRy

Subtotal - Basic Services $19,537.50
SUB: Newline (skate park) $4,320.00
SUB: Newiine (skate park travel) $2,285.00

Phase 5.2: Master Planning $26,142.50

REIMBURSABLE EXPENSES
Printing/Photocopying (LDP) $3,221.20 X 1.10 $3,543.32
SUB MGT FEE: $6605.00 X 10% $660.50
Reimbursables for Master Plan $4,203.82

] Master Plan Phase Sub-Total $30,346.32

. DESIGN.DEVELOPMENT. PHASEZRIRSHE: -

Ay, g T T DR
3T ANE Py : RS N

Subtotal — Basic Services $39,372.00
SUB: Architectural Design - MWM $23,341.50
SUB: MEP, Structural- Encotech $22,010.00
SUB: Structural Miscellaneous - Encotech $1,350.00
SUB: Skate Park Design - Newline $38,0565.00
SUB: Civil- K-Friese $26,979.00

Phase 5.3: Desig $151,107.50

REIMBURSABLE EXPENSES
Printing/Photocopying (LDP) $230 X 1.10 $253.00
Courier/Miscellaneous $400 x 1.10 $440.00

SUB MGT FEE: $111,735.50 X 10% $11,173.55
Reimbursables for Design Development $11,866.55

] Design Development Sub-Total | $162,974.05
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CONSTRUCTION DOCUMENT PHASE
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Subtotal - Basic Services

$37,095.00

SUB: Architectural Design — MWM

$36,196.00

SUB: Skate Park Design — Newline $9,270.00
SUB: MEP,Structural — Encotech $33,575.00
5.4 CONSTRUCTION DOCUMENT PHASE $116,136.00

REIMBURSABLE EXPENSES

Printing/Photocopying (LDP) $1,782.50 x 1.10 $1,960.75
SUB MGT FEE: $79,041.00 x 10% $7,904.10
Reimbursables for Construction Documents $9,864.85

] Construction Document Sub-Total | $126,000.85

i | BIDDING PHASE =5#8:7% - o

L Eaw e Sl At
T el T SELTIT T R

Subtotal - Basic Services

$5,345.00

SUB: Architectural Design — MWM

$1,833.00

5.5 BIDDING PHASE

REIMBURSABLE EXPENSES

$7,178.00

Printing/Photocopying (LPD) $130.00 X 1.10 $143.00
SUB MGT FEE: $1833.00 X 10 $183.30
Reimbursable for Bidding $326.30

] Bidding Phase Sub-Total $7,504.30

‘CONSTRUCTION ADMINISTRATION PHASE #i3th e amias;

Subtotal — Basic Services
Architectural Design - MWM

$8,699.00

Civil-Friese

$4,787.00

Skate Park Design - Newline

$8733.00

MEP,Structural - Encotech

$12,130.00

5.6 Construction Administration

REIMBURSABLE EXPENSES

$52,329.00

Printing/Photocopying (LDP) $2,267.40 X 1.10 $2,494 14
Courier/Miscellaneous and $320.00 X 1.10 $352.00
SUB MGT FEE: $34,349.00 X 10% $3,434.90

Reimbursable for Construction Administration $6,281.04

Construction Administration Sub-Total

Reimbursable Expenses _______

- v .
N e e
1 ooyt i R [P S

- GRAND TOTAL PROJECT COST $443,517.0
8

$58,610.04

$37.917.14
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APPENDIX B

CONTRACTOR’S QUALIFICATIONS STATEMENT

(See contract file)
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IBANSPORTATION AND NATURAL RESOURCES DEPARTMENT
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 W. 13th St . /f}\
Eleventh Floor n o “0 7\
PO Box 1748 /j:__i_ . ‘— —:',T' - ,-_I
Austin, Texas 78767 - B i
(512) 854-9383 — oy 57 e ‘:".
FAX (512) 854-4626 _— T \\.F" 0

August 5, 2008 1} -_:'-_ S

MEMORANDUM Lz

TO: Marvin Brice, Assistant Purchasing Agent
FROM;: Steve Manilld, TNR Public Works Director

Subject: Northeast Metro Park Phase I11 2005 Bond

Professional Services Agreement with Land Design Partners

The following information is for your use in preparing an agenda item for C ommissioner’s
Court action. Please contact me at x49429 if you need additional information.

Proposed Motion:

Consider and take appropriate action on TNR’s request to approve a Professional Service
Agreement with Land Design Partners for the Northeast Metro Park Phase I1I 2005 Bond
Program Project, in Precinct 2

Summary and Staff Recommendations:

On December 18, 2007 Travis County Purchasing Office [ssued a RFQ No. Q080083-LP
for professional services to complete planning and engineering work needed for Northeast
Metro Park, Phase III improvements. In April 2008, after TNR and Purchasing completed
the consultant selection process, the Court approved the Departments to negotiate a
Professional Services Agreement with Land Design Partners. After completing extensive
negotiations of the scope of services and fees, TNR finds the fee proposal and work
schedule acceptable and recommends preparation of a PSA for approval by Court.

If approved, the fee for these services (including planning, engineering. architecture, and
construction administration) will be $443,517.§8. This amount is approximately 12.4% of
the currently estimated construction cost of $3,500,000.

TNR further recommends that the contract be broken 1nto six work phases (5.1 thru 5.6).
Each phase will provide for a specific work product and will require a separate Notice-to-
Proceed. After Purchasing issues the initial NTP all subsequent NTPs will be issued by
TNR, with copies provided to Purchasing and the Auditors Office.

The professional services required include all work necessary to provide plans,
specifications. estimates, permit acquisitions, construction documents, and construction
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contract administration for the proposed improvements. The PSA stipulates that the
Consultant has nine (9) months to complete the plans, specifications, estimates, and
construction documents.

Budgetary and Fiscal Impact:

Funding for design and construction of Phase III improvements at Northeast Metro Park
was approved by Travis County voters in November 2005. In April 2008 Land Design
Partners was selected through the RFQ (#Q080083-LP) process to provide professional
consulting services for updating the park’s master plan and then design and prepare
construction documents for the improvements and provide construction administration
services to assist TNR with assuring contractor compliance with plans and specifications
during the construction phase. Phase’s I and II were designed and constructed under prior
bond programs.

The initial increment of Phase 1II funding became available from the March 2008 issuance
of 2005 bond funds. This provided approximately $1,163,709. In March 2009 the
remaining project funds ($2,524,232) will be issued.

TNR Financial Services has established Requisition #436431.
(Account #472-4945-809-8120 (PN #0502PN) $4£3,517.58)
o

Background:

Phases I and Il of the NE Metro Park were funded through the 1997 and 2001 bond
referendums. They provided multiple soccer and baseball fields and attendant facilities and
infrastructure. Phase III includes additional road improvements with parking facilities, two
Amenity Centers, a skate park, additional restrooms, expanded utility infrastructure (water,
wastewater, electricity), sidewalks, picnic shelters, covered playgrounds, picnic
tables/benches, bicycle racks, signage, water spigots, trash receptacles, etc.

The Master Planning that was completed in earlier phases will be used or revised as needed
to include the Phase 111 amenities and planning for any future phases.

Attachments: Land Design Partners’ Scope and Fee Proposal

RRS
CC:
Joseph P. Gieselman, Executive Manager
Carol Joseph, Assistant Director
Charles Bergh, Parks Director
Steve Sun. P.E., CIP Division Manager
Roger Schuck, P.E., Project Manager
Donna Williams-Jones, TNR Financial Services
Wendy Scaperrota, Parks Planner
Lee Perry, Purchasing Buyer
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Purchase Requisition 11:07:32
Number . . . . . . . 0000436431 e e
TYPE + « o & & & 4 . b PURCHASEEEY! ZHETION -
StatuUs . « +« « « .+ . NEEDS ADDITIONAL®INFO
Reason . . . . . . . : 53936 PARK-CIP ATTN: MARVIN BRICE
By . . . . . . « . . : BRUNILDA CRUZ 854-7679
Date . . .« o« . e . . 3/27/08
Vendor . . « « « « . 67319 LAND DESIGN PARTNERS, INC.
Contract nbr . . . . :
Ship to . . . . . : Z1 TNR ADMIN - TIITH FLR
Deliver by date . . . : 3/27/08 e |
Buyer . . . . et »wvnﬁﬁéﬂ'f“*¥'ﬁf‘%&.'1xﬁ Gt T L
Fiscal year code .ol C C= Current year; P=Previous year, F=Future year

Type options, press Enter. _
5=Display 8=Item extended description
Opt Line# Quantity UOM Description
1 442560.00 DOL PROFESSIONAL SERVICES RELATED TO
B NORTHEAST METRO PARK PHASE IIL IMPROVEMENTS
2005 BOND PROGRAM

COMMENTS EXIST L Total: 442560.00
F3=Exit F7=Alternate view e RS ' | F9=Print
Fl10=Approval info Fl2=Cancel F20sComments:.
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Fiscal Year 2008 Account Balance Inquiry 11:08:11

Account number . . . : 472-4945-809.81-20

Fund . . . . . . . . : 472 L/T PI BONDS 2006

Department . . . . . : 49 TNR (TRANS & NATRL RESRC)

Division . . . . . : 45 PARK SERVICES

Activity basic . . . : 80 CAPITAL PROJECTS

Sub activity . . . . : . 9 ..COMM&LG Sk

Element . . . . . . : 81 CAPI - ’ |

Object . . . . . . . + 20 PURCHD SERV PARK IMPRVMNT

Original budget . . . . . . . . 1 0

Revised budget . . . . .o 3,980,810 03/31/2008

Actual expenditures - current - 88,810.01

Actual expenditures - ytd . . . : '819,597.098

Unposted expenditures . . . . : .00

Encumbered amount . . . . ,Muﬂ;« '*ME§94 191 A5

Unposted encumbrances : | ¥g§m§*% - .00

Pre-encumbrance amount . . . . : .00

Total expenditures & encumbrances 1,602,605.54 40.3%

Unencumbered balance . . : 2,378,204.406 59.7
FS5=Encumbrances F7= Progect data F8=Misc inquiry
Fl10=Detail trans Fll=Acct activity list . Fl2=Cancel F24=More keys
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Last Updated 8-29-08 at 4:05pm

TRAVIS COUNTY PURCHASING OFFICE g
Cyd V. Grimes, C.P.M., Purchasing Agent .

314 W. 11™ Street, Room 400 Austin, Texas 78701 (512) 854-9700 Fax (512) 854-9185

Approved by: ( E;;é \/ % 8425’/%

Voting Session: Tuesday, September 2, 2008

REQUESTED ACTION: APPROVE INTERLOCAL AGREEMENT WITH THE
NATIONAL INTERGOVERNMENTAL PURCHASING ALLIANCE (TNR)

Points of Contact:
Purchasing: Rose Garcia
Department: TNR, Mike Joyce, Joe Gieselman, Executive Director
County Attorney (when applicable): John Hille, Daniel Bradford
County Planning and Budget Office: Leroy Nellis
County Auditor’s Office: Susan Spartaro And Jose Palacios
Other:

» Purchasing Recommendation and Comments: Purchasing concurs with department and
recommends approval of requested action. This procurement action met the compliance
requirements as outlined by the statutes.

The National Intergovernmental Purchasing Alliance (National IPA) was established
through a collaborative effort of public agencies across the country with the specific
purpose of reducing procurement COStS by leveraging group volume. National IPA
aggregates purchasing volume of participating public agencies in order to receive larger
volume discounts from suppliers. This is an optional use program with no minimum
volume requirements. All master agreements are publicly solicited, awarded through an
RFP process, and held by a Principal Procurement Agency, while National IPA serves as a
nationwide channel to offer the awarded agreements to public and non-profit agencies.

The Transportation and Natural Resources Department requests the court to approve the
Interlocal Agreement with the National Intergovernmental Purchasing Alliance in order to
access contracts awarded by National IPA.
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Intergovernmental Cooperative Purchasing Agreement between the National
Intergovernmental Purchasing Alliance (National IPA) and Travis County

This agreement is made by the following parties:

National Intergovernmental Purchasing Alliance (National IPA), and

Travis County, a political subdivision of the State of Texas
RECITALS

National I[ntergovernmental Purchasing Alliance (National IPA) is a party to purchasing agreements
with commercial vendors that it has competitively bid and awarded and that contain a public agency clause that
makes these contracts available to public agencies throughout the United States. These agreements achieve
cost savings through a single bid process that eliminates the need for multiple government solicitations and
multiple responses by government suppliers, combine the volumes of participating public agencies nationwide
to achieve cost effective pricing, and reduce the administrative and overhead costs of suppliers and
participating public agencies through state of the art ordering and delivery systems.

Travis County desires to comply with the Intergovernmental Cooperation Act’s requirements and
formalities and with Texas laws to conserve resources and reduce procurement cost; and to improve the
efficiency, effectiveness and economy in procuring necessary products.

Under Texas Government Code chapter 791, Travis County is authorized to enter into an intergovernmental
cooperative purchasing agreement described here.

AGREEMENT

In consideration of the mutual promises in this agreement and of the mutual benefits to result from it,
Travis County and National Intergovernmental Purchasing Alliance (National [PA) agree to the following

terms and conditions:

1. Each party shall facilitate the cooperative procurement of products and services.

2. Procuring any product or service subject to this agreement shall be conducted under the relevant
statutes, ordinances, rules, and regulations that govem each party’s procurement practices.

3. Using cooperative bids obtained by a party to this agreement shall be under the bid’s terms and
conditions, except as otherwise allowed by law to modify those terms and conditions.

4. The parties shall make available, upon reasonable request and subject to convenience, information
that may assist in improving the effectiveness, efficiency, and economy of each party’s

procurement.
5. The procuring party shall make timely payments to the vendor for products and services received

under the procurement’s terms and conditions. Payment for products and services ordered by the
procuring party, and the party’s inspecting and accepting such products and services, shall be the
party’s exclusive obligation.

6. The procuring party shall make payments for products and services and for the performance of
governmental functions or services with current revenues available to the procuring party.

1078560 1L
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7. The procuring party shall not use this agreement as a method for obtaining additional concessions
or reduced prices for similar products or services.

8. The procuring party shall be responsible for ordering products or services under this agreement. A
non-procuring party shall not be liable in any fashion for any procuring party’s violation, and the
procuring party shall retain responsibility for any negligent acts or omissions caused by its
employees or agents.

9. Exercising any rights or remedies by the procuring party shall be that party’s exclusive obligation.

10. This agreement shall remain in effect until either party inates it. Either party may terminate
this agreement by giving 30 days’ written notice to the‘other party.

11. This agreement shall take effect after both parties '

The proper officers of the parties to this agreement have d it below on the dates indicated:

TRAVIS COUNTY
Coordinator for the Cooperative Member is:

&ﬁé)/v;fjw&

lgnature xi
Cvyd V. Grimes, C.P.M., Purchasing Agent

Name

Samuel T. Biscoe, County Jﬁdge
Travis County, Texas

Date

314 W. 11" Street, Suite 400
Street Address

N 1?nal IPA:

— City : 7?/ b 5‘7\ ﬂp

S gnature
Texas, 78701
(zip) ﬁu[ el MM/(OM

nnt Name

s Fopy Mirienee ool

Title

(512) 8;4:1;918;5 S/ZO/O‘?/

Date

cyd.grimes@co.travis.tx.us

E-mail

10Y££LNH D 1£"
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TRANSPORTATION AND NATURAL RESOURCES
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13™ Street

Executive Office Building, 11" Floor
P.O. Box 1748

Austin, Texas 78767

(512) 854-9383

FAX (512) 854-4697

August 1, 2008

MEMORANDUM

TO: Cyd Grimes, County Purchasing Agent
FROM: épﬁﬁ’.ﬁ &éin%anager
SUBJECT: Inter-local Agreement

TNR requests that the Travis County Purchasing Department establish an inter-local
agreement with the National Intergovernmental Purchasing Alliance (National IPA).

Travis County will be able to utilize this agreement for various items and purchases.

If you need additional information, please contact Financial Services at 854-7670.

Mi’G:cj
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TRAVIS COUNTY PURCHASING OFFICE
d V. Grimes, C.P.M., Purchasing Agent

314 W. 11™ Street, Room 400 Austin, Texas 78701 (5121 854-9700 Fax (512)854-9185

|

Approved by: @ L 4; i I

L —,— —————

Voting Session: Tuesday, September 2, 2008

REQUESTED ACTION: APPROVE MODIFICATION NO. 1 TO CONTRACT NO.
PS070340DG FOR PROFESSIONAL CONSULTING SERVICES FOR FACILITIES
CONDITION ASSESSMENTS TO VANDERWEIL F ACILITY ADVISORS, INC. (VFA)
(FACILITIES MANAGEMENT).

/

Points of Contact:
Purchasing: Diana Gonzalez
Department: Facilities Management, Roger El Khoury, P.E., Director
County Attorney (when applicable): John Hille
County Planning and Budget Office: Leroy Nellis
County Auditor’s Office: Susan Spataro And Jose Palacios
Other: Alicia Perez, Executive Manager, Administrative Operations

» Purchasing Recommendation and Comments: Purchasing concurs with department and
recommends approval of requested action. This procurement action met the compliance

requirements as outlined by the statutes.

On September 2, 2007, an Exemption Order was approved by Commissioner’s Court for the

procurement of Professional Consulting Services for Facilities Condition Assessments.

The original Contract No. PS070340DG, with Vanderweil Facility Advisors, Inc. (VFA) in
the amount of $68,846.00, was approved by Commissioner’s Court on September 18, 2007.

This proposed Modification No. One will initiate the Phase 2 (FYO08), Professional
Consulting Services for Facilities Condition Assessments of approximately 595,991 square
feet of space in the not-to-exceed amount of $70,000.00, which changes the contract from

$68.846.00 to NTE $138,846.00.

Over a three year period (FY07 thru FY09) VFA will conduct a survey of approximately 15
buildings and/or a total of 570,000 square feet each year. The survey will provide existing
building conditions, remaining life of all building systems and estimate the cost to repair or

replace them.

M::Construction Central:Diana:PS070340DG Annual Facilites Inspection Condition\Agend Mod#1.doc
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\%

Contract Expenditures: Within the last 12 months $68,846.00 has been spent against
this contract.

Not applicable

» Contract-Related Information:
Award Amount:  $68,846.00

Contract Type: Professional Services
Contract Period:

» Contract Modification Information:
Modification Amount: $70,000.00
Modification Type: N/A
Modification Period:

» Solicitation-Related Information:

Solicitations Sent: N/A Responses Received: N/A

HUB Information: Not Applicable % HUB Subcontractor: N/A

» Special Contract Considerations:

Award has been protested:; interested parties have been notified.

Award is not to the lowest bidder: interested parties have been notified.
Comments:

A%

Funding Information:
Purchase Requisition in H.T.E.: 447653

Funding Account(s): 001-1415-525-6099
Comments:

» Statutory Verification of F unding:
Contract Verification Form: Funds Verified Not Verified by Auditor.

M::Construction Central:Diana\PS070340DG  Annual Facilites Inspection Condition’\Agend Mod#1 .doc
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FACILITIES MANAGEMENT DEPARTMENT
Roger A. El Khoury, M.S,, P.E., Director

1010 Lavaca Street. Suite 400 ® P.O. Box 1748. Austin, Texas 78767 ¢ Phone: (512) 854-9661 e Fax: (S12) 854-G226

MEMORANDUM FMD Project: SVCOT-27-08F-XM
File: 102
/
TO: Cyd Grimes, C.P.M., Purchasing Agent ) / "
/ [ Vi ’{/‘-’i v =
. ol e S

VIA: Roger A. El Khoury, M.S,, P.E., Director Kb,j v v e ?E ~r
FROM: John F. Carr, Administrative Direct - f — - " Ve )

T fman__ R B :__f:_-:
DATE: August 15, 2008 . oo

SUBJECT: Annual Facilities Condition Inspection — Year Two
Contract No. PS070340DG

Facilities Management Department (FMD) has reviewed the proposal received from Vanderweil
Facility Advisors, Inc. (VFA) to provide the next phase of the facility assessments (attachment
one). On September 18, 2007, the Commissioners Court approved the reference contract for
VFA to provide facility assessments over a three year period. VEA successfully completed phase
one of the work. FMD recommends approval for VFA to proceed with performing the year two
inspections, which will include 12 facilities and 595,991 SF of building space. The proposed fee
of $70,000 equates to 11.7 cents per square foot assessed.

Funding for the annual inspections are included in the Facilities Management Department budget
in line item 001-1415-525-6099. Requisition #447653 is loaded into HTE. Please posi this
action for Commissioners Court approval on August 26, 2008. Please direct any questions on
this request to Roger A. El Khoury, M.S., P.E., at 4-4579 or John Carr at 4-4772. Your

assistance in this request is greatly appreciated.

ATTACHMENTS:
1. VFA Proposal dated August 13, 2008

COPY TO:
Alicia Perez. Executive Manager, Administrative Operations (w/o atch)

Diana Gonzales, Purchasing Agent Assistant, Purchasing Office
Lloyd Evans, Maintenance Division Director, FMD (w/o atch)
Amy Draper, Financial Manager, FMD (w/o atch)
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Fiscal Year
Account number
Fund . . .
Department
Division .o
Basic activity
Sub activity
Element

Object

Budget . . . . . .
Encumbered amount .
Pre-encumbered amount
Expenditures

Total expenditures

Balance

Press Enter to continue.

F3=Exit Fl2=Cancel

TRAVIS COUNTY
Account Balance Inquiry

2008

1-1415-525.60-99

001
14
15
52
5
60
99

GENERAL FUND

FACILITIES MANAGEMENT
BUILDING MAINTENANCE
GENERAL GOVERNMENT
FACILITIES

OTHER PURCHASED SERVICES
OTHER PURCHASED SERVICES

18,920
2,507.75
.00
14,412 .45
16,920.20
1,999.80

8/20/08
14:12:29
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| MODIFICATION OF CONTRACT NUMBER: PS070340DC. CON ULTING SERVICES TO PROVIDE

FACILITY CONDITION ASSESSMENTS

PAGE 1 OF 9
| ISSUED BY: PURCHASING OFFICE PURCHASING AGENT ASST. Diana Gonzalkez DATE PREPARED.
314 W IITH ST, RM 400 TEL.NO: (512) 854-5860
AUSTIN, TX 7870 FAX NO: (512) 8B54-9185
August 19, 2008 |
|
ISSUED TO:- MODIFICATION NO.. EXECUTED DATE OF ORIGINAL |
Vanderweil Facility Advisors, Inc. CONTRACT: |
’ James Summers, Vice President Finance
266 Summer Street One September 18, 2007
Boston, MA 02210
ORIGINAL CONTRACT TERM DATES:; CURRENT CONTRACT TERM DATES:

FOR TRAVIS COUNTY INTERNAL USE ONLY.
| Original Contract Amount: $ 68,846.00 Current Modified Amount NTE § 138,846.00

DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions, and provisions of the docurnent referenced above as heretofore

l modified, remain unchanged and in full force and effect.

A. Reference Exhibit | "Compensation for Professional Services", Section 1 - Compensation for Basic Services,
paragraph 1.1. This paragraph is hereby changed to read as follows: !

! The fixed fee for the performance of the Basic Services shall be the sum of $68,846.00 for FY07 and NTE .
| $70,000.00 for FY 08. |

B.  Reference Exhibit 1 "Compensation for Professional Services", Section 6 - Total Agreement Sum, paragraph 6.].
This paragraph is hereby changed to read as follows:

| The Total Professional Services Agreement Sum, consisting of the FYQ7 Services at $68,846.00 and FY 08 Services '
. at NTE amount of $70,000.00 shall not exceed $138,846.00. ;

| C.  Inaccordance with Section 4, "Period of Services", this modification number one is issued to initiate Phase 2 (FY
08) Professional Consulting Services, in the NTE amount of $70,000.00, as outlined in Exhibit | "Compensation J
for Professional Services", Section 1, paragraph (i). Consultant shall perform these Professional Consulting '
Services for Facilities Conditions Assessment as described in Attachment A, "Project Approach”, for Facilities

’ identified in Attachment B, "Building List", both of which are attached hereto and made a part hereof, comprising
approximately 595,991 square feet of space. All work to be completed within 90 calendar days, as listed in Exhibit

| I "Compensation for Professional Services", Section 1, paragraph (1), afier receipt of a written Notice to Proceed i

' from the Travis County Purchasing Agent. j

Note to Vendor:
| | X} Complete and execute (sign) your portion of the sigaature block section below for all copies and return all signed copies to Travis County.

| [ ] DO NOT execute and retura to Travis County. Retain for your records.

I LEGAL Bt%: -\ FA Ine O DB
[ BY: CORPORATION
| W 0 omex
By. €S Summers DATE
Qf/ 20 / of |

PRINT NAME

‘ TITLE: VP D‘F HMVL

e [TS DULY AUTHORIZED AGENT _

DATE.
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CONTRACT NO. PS070340DG
MODIFICATION NO. 1, AUGUST 19, 2008
' Page 2 of 9

Attachment A Project Approach

VFA has developed a facility condition assessment service that is comprehensive, flexible to our
customers’ varying needs and produces accurate, consistent results. Our methodology relies on four

proven principles:

1. Use only highly qualified building professionals to conduct the field assessments and develop
the recommendations. Our staff of building professionals including architects and engineers has
on average 20 years of experience in the building industry including design, construction,
facilities management, project management and other related facilities positions.

2. Employ our time-tested and proven assessment methodology to provide useful facilities
information to ensure our customers are best prepared to develop and implement sound capital
reinvestment plans. We have refined the methadology over a decade, adopting standards and
industry guidelines so that we may hone our services and results to meet your needs.

3. Communicate and align objectives so that we meet your expectations. Key to the success of
the project is having a clear understanding of Travis County’s objectives and expectations. Our
project management teams review all aspects of the engagement with you prior to starting the
field assessments. We believe that this is fundamental to every project and are proud to have a
long and distinguished list of clients to refer you to that may give you insight not only on our
performance but the program you are about to start.

4. Integrate technology with methodology. We have developed VF A facility to align closely with
our methodology so that not only our architects and engineers understand the facilities
construction and conditions but more importantly, Travis County’s staff will be able to use the
information delivered in VFA facility for ongoing asset management and strategic decision
support.

The facility condition assessment will prepare Travis County with information to make sound decisions
about capital reinvestment in existing buildings. We also understand that the facilities’ conditions are not
the only factor in determining what renovations, replacements or repairs to undertake, and are in many
cases considered in support of other drivers such as impact on mission, risk, program changes, change of
use, space planning needs, or County initiatives such as green buildings. We have deliberately designed
our methodology to adapt to your needs. With our detailed Facility Condition Assessment (FCA) you will

understand:

= The current conditions including recommended corrective actions with construction cost
estirnates

" Asset r;:placement values supported by a breakdown of the asset (building) systems
= The forecast of future renewal expenditures based on our lifecycle assessment of systems

» The impact on asset conditions of various funding streams over time and conversely a
forecast of required funds to attain a targeted condition level whether maintaining current
condition, improving the condition or electing to defer maintenance needs.

As other areas may be considered at the beginning of the project during our scoping workshops, at which
time we may modify the assessments scope to answer questions such as:

= How can buildings and other assets be used and managed to meet and support the goals and
mission of the organization?

= Portfolio level views and management to answer:

o How fit is the building for the existing use?
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CONTRACT NO. PS070340DG
MODIFICATION NO. 1, AUGUST 19, 2008
' Page 3 of 9

o Is there space that is underutilized in your portfolio?

o Which assets are candidates for disposition?
* Is your current preventative maintenance program adequate to meet the needs?
*  Where are the risks of failure leading to downtime of mission critical systems?

*  Where can you save energy and be better environmental stewards by addressing
sustainability, also known as green building, opportunities?

Methodology

1 Project Scope Workshop

VFA will work with Travis County to identify its concerns which must be addressed to achieve Travis
County’s specific project goals. A scope workshop will be held to establish the overall project objectives,
planning time horizons, assessment criteria, data classifications to determine the best method for storing

asset data to support analysis, reporting and planning needs.

2 Pre-Survey

Based on the County’s available existing information, the VFA project manager will collect base asset
data from Travis County. This data should include location, asset number, name, date of construction,
number of floors, gross area, asset use and any other relevant and discrete asset data. Data shall be
provided to VFA in spreadsheet or database format to be uploaded to VFA facility. Additionally, any
information regarding site maps, principal asset activities, occupancy schedules, any outstanding asset
code violations, recent studies such as ADA or roofing inspections will be reviewed as made available by
Travis County. Additional sources of information may also be reviewed as mutually agreed upon.

VFA’s field team leaders will conduct a pre-survey conference with the County’s key facility managers,
plant maintenance managers, and specialized staff members who will work with the VFA team. The VFA
team will conduct briefings with the plant maintenance staff to ascertain information specific to the
performance of systems at each asset. These interviews will occur at the pre-survey meeting and again at

the beginning of any additional trips.

3 Field Survey — Detailed Facility Condition Assessment

VFA’s assessment professionals will visually inspect all of the assets included in the scope of the project
to identify deficient conditions and assess the remaining lifecycle of major asset systems. The teams will
document any observed requirements taking digital photographs during the survey.

The survey will include a visual inspection of the following systems:

*  Substructure . Plumbiné Fixtures

* Superstructure * Domestic Water Distribution
* Exterior Walls * HVAC Systems

* Exterior Windows * Heat Generating Systems

* Exterior Doors * Cooling Generating Systems
*  Roofing * Distribution Systems

*  Partitions * Terminal & Package Units

* Interior Doors * Controls & Instrumentation
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CONTRACT NO. PS070340DG
MODIFICATION NO. 1. AUGUST 19, 2008

Page 4 of 9
= Fittings = Fire Protection
= Stairs = Electrical Service & Distribution
= Wall Finishes » Lighting and Branch Wiring
» Floor Finishes » Communications & Security
* Ceiling Finishes » Equipment and Furnishings
= Conveying

The inspection of the asset interiors will include all mechanical and electrical rooms, as well as a reliable
representative sampling of similar rooms such as offices, classrooms, cafeterias and assembly areas.
Resultant requirements will be identified for the entire asset or system and not by individual room or
component. The inspections of the asset exteriors will include an approximate ten-foot perimeter of the
asset and the areas adjacent to and/or attached to the asset that are inherent to the asset’s use, such as
ramps, stairs, paving, landscaping, and exterior wall mounted lighting.

The assessment team will require access to areas which are often secured by our clients, such as
mechanical / electrical rooms and roof areas. For secure areas, a specialized County staff member will
need to accompany the team for the duration of the on-site work, or keys will be made available to the
assessment staff. If keys are provided, VFA may request assistance from County staff to locate areas not
denoted on plans, such as roof hatches.

As intrusive and destructive testing such as infrared, roofing core sampling, soil testing, generator testing,
hazardous material testing, etc is often very costly and disruptive, VFA does not include them as part of
our standard assessment methodology. If observed field conditions warrant further testing, VFA will
make recommendations as appropriate.

4 Documentation of Asset Information and Conditions

Asset Descriptions: Upon return from the field, the survey team enters the results of the survey into

VFA facility. A narrative summary of the facility is documented in the asset description. Further detail
of the systems is recorded in the systems descriptions. This information is useful for having documents of
record regarding the basic information and construction of the facility.

System Models and Conditions: After completing asset system descriptions, the survey team will build
a database of knowledge about the facilities. System models are an integral feature of VFA’s
methodology and are used in the VFA software to calculate asset replacement values. The system models
are also used to derivethe system condition index (SCI). The SCI is used in benchmarking the systems
relative physical condition in relation to other systems. It’s useful for identifying where critical, and often
limited funding dollars, should be spent. In addition, development of systems models is critical in
benchmarking the assets’ relative physical condition (FCI), and determining future capital renewal costs.
The system models created for Travis County will allocate the total construction / replacement cost of the
asset among several different asset systems following the NIST Uniformat Category II Elemental
Classification system. The asset costs consist of several different cost components, such as structure,
exterior walls, interior finishes, windows, doors, electrical systems, and mechanical systems. When
building a cost model for a particular asset, or for like groups of assets, the model is intended to be
representative of the various line items that make up the total construction of the asset.

During the field assessment, the VFA survey team will determine the overall condition of each of the
systems established in the model by estimating the “Years Remaining” for that system. This information
is also critical in determining future capital renewal forecasts. Based on the information gathered in the
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inspection, Travis County will have an understanding of the reinvestment rate required on an annual basis
to replace components that have reached or exceeded the end of their useful lives.

Requirements: Requirements are issues such as systems or components that are unsafe, broken /
damaged, can no longer perform the intended function, are approaching or have exceeded their useful life
spans, do not conform to current codes or may be an improvement to the facility such as an energy
conservation project. The survey will typically include capital needs versus operational such as major
repair to air handling unit vs. changing fan belt. Capital vs. operational expenses is often set by a dollar
minimum threshold, such as $5,000 and will be agreed upon at beginning of project. Each requirement is
individually classified by priority, category (cause of issue), system, and inspector, thereby allowing for
multiple queries and flexible data analysis. If required, additional classifications specific to client sites
can also be accommodated via properties created by the project manager or County site administrator.
We have standard requirements classifications as follows that will be reviewed with the County and

modified if necessary:
Priority

The priority designates the time, in which year, that the inspector recommends the requirement be
addressed. This is based on the best Jjudgment that can be made at the time of inspection and only on the
condition of the system or building component. This evaluation does not factor in urgency based on
business importance; such factors may be applied by another data classification such as “mission
criticality”. For example, if a generator is recommended to be replaced within 5 years based on its
expected remaining useful life, it would be classified as a Prionity 3. However, Travis County may deem
that because the generator provides critical systems backup, it is more urgent and therefore decide to
replace it sooner. VFA’s recommended P3 is based on condition. Travis County may promote the
priority if planning decisions are based on priority (P1°s first).

Priovity 1 Currventh Critical (typicatly within 1 year (ram observed condition)
Conditions in this category require immediate action.
» Life safety hazard
* Current code violation
* Retumn a facility or equipment to operation
Priorits 2 Potentiadly Critieal ttvpicalls 2 years from observed condition)
Conditions in this category, if not corrected expeditiously, will become critical within a year.
= Potential life safety hazard
* Rapid deterioration which will lead to loss of facility operation
Priority 3 Necessary - Not vet eritical (typically 5 vears from abserved condition)
Repairs which provide a rapid return on investment, often including energy efficiency projects
* Building or site improvements uncompleted due to inadequate funding or other reasons

" Repairs which will preclude predictable deterioration, potential downtime, and / or higher
short-term maintenance costs, or replacement of building components which have
exceeded their predicted useful life |

Non-time Critical
Conditions in this category include items that represent a sensible improvement to existing
conditions, a grandfathered code issue or any issue that is not recommended for action in a

specific time frame.



Last Updated 8-29-08 at 4:05pm

CONTRACT NO. PS070340DG
MODIFICATION NO. 1, AUGUST 19, 2008
' Page 6 of @

Category

Categories are used to classify the cause or reason for the requirement.

* Code Compliance * Functionality
»  Accessibility = Mission
* Building Code *  Modemization
* Life Safety * Plant Adaptation
* QGrandfathered Code = (Obsolescence

=  Operations »  Capacity/Design

= Energy = Integrity

= Maintenance _ *« Appearance

*»  Security = Reliability

*  Planned Major »=  Beyond Useful Life

Refurbishments

* Environmental
*  Air/Water Quality

Corrective Actions

VFA’s building professional will recommend a corrective action for each requirement accompanied by a
construction estimate using RSMeans~ Construction and Facilities Maintenance and Repair Costs data
embedded in VF A facility. In certain cases, a non-RSMeans estimate makes more sense and can be easily
entered as such. All cost estimates, as well as the entire cost estimating database wil] be updated annually

for active VFA facility sites.

Cost updates are available to licensed users with annual software support and maintenance agreements in
place. This capability is critical to the ongoing use of assessment data because without these updates, cost
estimates would not remain accurate over time.

Digital Photos: VFA will import digital photos to visually support existing field conditions. A selection
of photographs of the asset exterior and the critical requirements within each asset will be imported into
VFA facility and link to_requirements where a supporting photo is beneficial.

5 Targeting and Facility Condition Index

Once the facilities assessment data has been collected and entered into the database, and action
methodologies and costs have been established, benchmarking the condition of the facilities can begin.
VFA has automated a standard process to assess the relative condition of assets, facilitating comparison
both within and among institutions. A Facility Condition Index (FCI) will be calculated for each asset
evaluated. The FCI is determined by dividing the total value of the existing requirements by the current
replacement value for the asset. The poorer the facility’s condition is, the higher the FCI. Over the years,
VFA has found that there are varying interpretations of how to calculate the FCI. In response, VFA
developed the configurable FCI in VFA facility. VFA’s project manager will configure how the FCl is
calculated by adjusting two variables, 1) including/excluding individual requirement categories, and 2)
the time frame from the current date (example; 2 year time frame will include requirements with
recommended action dates up to 2010 for a report run in 2008). Our recommended starting point for how
the FCI is calculated parallels the most common industry definition of deferred maintenance divided by
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current replacement value (CRV) and includes only categories which are strictly condition-based
(excludes improvements, grandfathered code issues, etc.) and includes a one (1) year time frame.
However we can vary the definitions to match your FCI definition most closely.

6 Report Generation and Deliverables

VFA's capital planning and management software provides tremendous utility through the built-in
analytical capabilities accumulated from similar projects over the course of years. Powerful text and
graphical reports (either on an individual or consolidated basis) are available with VFA's software to
show funding profiles and planned major maintenance, as well as the results of both the deferred
maintenance and the future renewal calculations.

As printed reports are only a snapshot in time and do not represent the dynamic nature of the data
contained in VFA facility. Following the conclusion of the assessments, data entry, costing and quality
control, the VFA project manager, will conduct a WebEx with the County to provide guidance for
reviewing data and review the reporting capabilities contained in VF A facility. This methodology of on-
line customer review and collaboration has proven extremely effective in not only data ownership but

VFA facility familiarization.

Following conclusion of the assessments, data entry and costing, VFA will provide one electronic copy of
a Draft Facilities Condition Report including:

1. Client Summary Data:
a. Asset lists and summaries ~ by age, use, FCI

b. Deferred maintenance summaries — presented by priority, system and category and
cross tabular format

¢. Systemn renewal forecasts and SCI reports

d. Asset snapshots — asset descriptions, systems information, requirement lists

VFA will review this report with Travis County on the active website, providing guidance for reviewing
data and format and request comments back from the County within three weeks from draft submission.

The Final Facilities Condition Report documents the findings and presents analyses and will include the
following sections:

1. Executive Summary
2. Assessment Methodology
3. Portfolio Capital Needs and Funding Analysis — see description to follow

4. Client Summary Data:
e. Portfolio Data Summary [Region and Campus level summaries]

f. Asset Summaries ~ by age, use, FCI

g. Deferred Maintenance Summaries - presented by priority, system and category and
crosstabular format

h. System Renewal Forecasts

The County will be responsible for acceptance and signoff of final report. VFA’s project management
team will deliver a presentation of findings to Travis County’s project team as part of the project close out
proceedings. It may also be beneficial for VFA to present to the County’s executive team to assist in
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delivering key messages of the project and support the County’s future strategic direction. This
presentation will be provided by VFA’s project management team at an additional fee.

7 Capital Needs and Funding Analysis

In this phase of the methodology, VFA's capital planning and management software will be used to
determine the long-term system renewal costs and timing. In addition, multiple funding options will be
presented and a comparative analysis of these funding options will be discussed. Travis County will be
able to ascertain the impact of various funding levels on the FCI of the assets, or alternatively, the funding
requirements to achieve a specific asset FCIL.

Based on the criteria selected, VFA's software will calculate the long-term renewals for the assets and
systems included in the project utilizing the previously developed system models and systems conditions
evaluation. The resulting funding analysis can then be used in the strategic planning and funding analyses
developed by VFA in coordination with Travis County.

Trade-offs between competing funding requirements can be analyzed based on criteria and logic that VFA
will establish with the County to ensure consistent, equitable, goal-oriented, needs-based, and most
efficient capital planning. This analytical capability is critical to the effective allocation of capital renewal
funding to the various entities. Related or dependent renewal projects are associated with each other and
with other functional requirements to ensure an appropriate integrated perspective to capital planning.
The most obvious example of this need is the “repair or replace” analysis for severely deficient facilities.
Similar analysis can be conducted for “component renewal vs. gut renovation” analysis of moderately
deficient facilities, or "repair vs. replace” analyses for individual asset systems.

8 Quality Assurance and Project Communications

VFA ensures a quality project through a comprehensive quality assurance program. Data is reviewed by
team members, project managers and the designated QA manager for the project before submission for
review by Travis County. A preliminary draft report will be submitted to the County after 10% of assets
have been evaluated and entered into VFA facility. This preliminary report will give the County an
opportunity to review content, including a review of data classifications (such as priorities, categories,
and systems), general consistency of overall estimates, and report format. This step assures that VFA is
delivering quality products and services to its clients by allowing clients to review reports before they are
complete and allowing the County’s review comments to impact the final deliverable.

VFA’s project manager will implement the necessary communication protocols with the County’s staff as
needed to execute the project in an efficient, timely and productive manner. Project meetings will be
conducted periodically as is appropriate to the scale and duration of the project. The project manager will
maintain an up to date project schedule, report on progress monthly or as required by Travis County,
record meeting minutes and track project communications.

In addition, VFA will establish a read-only user account during the course of the project which will allow
the County to monitor progress, review data, and make comments on facility condition assessment data
once it has been submitted for review.
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Total Square Footage

Building Name Building Use Year Age FY 08
Constructed Square
or Renovated F ootaie

Airport Boulevard Building Office 2003 5 125,098

NRCC/Clinic/Tax Office Office/Clinic 2003 5 15,131

1101 Nueces Office 2004 4 4,300

Gault Building Office 1960 48 66,781

Blackwell — Thurman Criminal Justice Center | Office /Court 1999 9 232,000

Holt Building Office 2006 2 9,280

Weatherization Office/Warehouse | 2002 6 10,461

Ray Martinez Building Office 2003 5 62,000

2501 South Congress Building Office 1970 38 25,917

WRCC/Clinic : Office/Clinic 2005 3 18,768

Constable 3/JP3/Tax Office Office 2005 3 18,768

910 Lavaca Street Office 1945 63 7,487

595,991
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TRAVIS COUNTY PURCHASING OFFICE / 0/

Cyd V. Grimes., C.P.M., Purchasing Agent
314 W. 11 Street, Room 400  Austin. Texas 78701 (512)854-9700 Fax (512) 854-91RS

Approved by:

Voting Session: Tuesday, September 2, 2008

REQUESTED ACTION: APPROVE CONTRACT AWARD FOR CONSTRUCTION

SERVICES FOR THE SOUTHEAST METRO PARK RAW WATER LINE PROJECT, IFB
NO. B070381-LP, TO THE LOW BIDDER, BORETEX. L.L.C. (TNR)

Points of Contact e
Purchasing: J. Lee Perry
Department: TNR, Joe Gieselman, Executive Manager;
Steve Manilla, Public Works Director; Roger Schuck, Project Manager
County Attorney (when applicable): John Hille
County Planning and Budget Office: Leroy Nellis

County Auditor’s Office: Susan Spataro, Jose Palacios
Other:

51 80

/
o
!

gu -HHY 9¢

» Purchasing Recommendation and Comments: Purchasing concurs with department and

recommends approval of requested action. This procurement action met the compliance
requirements as outlined by the statutes.

» The sport fields at Southeast Metro Park are currently irrigated with potable water provided
by the area water service provider. The water line to be constructed in this project will be
used to draw irrigation water at much lower cost from the Colorado River through an

agreement with the LCRA. The water line will extend from the confluence of Onion Creek
and Colorado River to a detention pond on park property.

» On August 6, 2008 Travis county received bids from (13) vendors in response to IFB No.
B070381-LP, Southeast Metro Park, Raw Water Line project. The base bids ranged from
$762,152.05 to $1,092,207.60 with an engineer’s estimate of $997,272.45.

» TNR has reviewed the bids and recommends with Purchasing’s concurrence, award to

Boretex, LLC for a base bid amount of $762,152.05 and alternate bids 51 thru 58 in the
amount of $43,867, for a total contract amount of $806,019.05 .

Contract Expenditures: Within the last 12 months $0.00 has been spent against
this contract.

XI Not applicable
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» Contract-Related Information:
Award Amount: $806,019.05
Contract Type: Construction
Contract Period: 180 Working Days

Contract Modification Information:

Modification Amount: N/A  (Firm Amount) (Add'l. comments)
Modification Type: N/A

Modification Period: N/A

» Solicitation-Related Information:

Solicitations Sent: 3 Responses Received: 13

HUB Information: Vendor is not a HUB % HUB Subcontractor: 0.00%

» Special Contract Considerations:

Award has been protested; interested parties have been notified.

Award is not to the lowest bidder; interested parties have been notified.
Comments: N/A

Funding Information:
[X] Purchase Requisition in H.T.E.: 3886353

Funding Account(s):
Account No. Amount Com/Sub
454-4945-758-8120 $91,759.00 988/064
458-4945-809-8120 $150,101.00 9R8/064
463-4945-809-8120 $564,159.05 088/064

Total: $806,019.50
Comments: N/A

» Statutory Verification of Funding:
Contract Verification Form: Funds Verified __ Not Verified ___ by Auditor.
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STATE OF TEXAS §

COUNTY OF TRAVIS §

This Agreement for Construction Services (the “Construction Contract” or “Contract™)) is
made and entered into this day by and between Travis County, Texas, a political
subdivision of the State of T’éxas (the “County”™) and BORETEX, L.L.C. (the
“Contractor”) and shall be binding upon their respective executors, administrators, heirs,
successors, and assigns.

WHEREAS, the County desires to enter into a contract for the construction of
SOUTHEAST METRO PA RAW WATER LINE in Travis County, Texas, In
accordance with the provisions of state statutes and conforming to the Contractor’s
Notice of Construction, Bid Prggosal (including the Bidding Documents, Bid Form, and
any Addenda or Amendments thereto), General Conditions, Supplementary Conditions,
and the Specifications and Plans marked SOUTHEAST METRO PARK RAW WATER
LINE (IFB NO. B070381-LP), all of which are incorporated herein;

WHEREAS, the Contractor has been engaged in and now does comparable work
and represents that he/she is fully equlc'lpped, competent, and capable of performing the
above- desired and outlined work, and is ready and willing to perform such work in
accordance with all provisions of the abovementioned Specifications and Plans marked
(IFB NO. IFB NO. B070381-LP)

NOW THEREFORE, in consideration of the County’s promise to pay the amount
below as totaled in the Bid Proposal her ttached and made part of this Contract, the
Contractor agrees to do at his own pro d expense all the work necessary for the
construction of SOUTHEAST METRO RAW WATER LINE in Travis County,
Texas in accordance with the provisions of’tﬁ%fmementioned Contractor’s Notice of

Construction, the Bid Proposal as awarded ‘by-the Commissioners Court, and the
Specifications and Plans marked (IFB NO, IFB NO. -B070381-LP) to the satisfaction of
the Executive Manager of the Transportation and Natural Resources Department of

Travis County, Texas.

This contract document, the Contractor’s Notice of Construction, the Bid
Proposal (including the Bidding Documents, the Bid Form, and any Addenda or
Amendments thereto), and the Specifications and Plans marked (IFB NO. IFB NO.
B070381-LP) represent the entire and integrated contract between the County and the
Contractor and supersedes all prior negotiations, representations, or agreements, either
oral or written. This Contract may be amended only by written instrument signed by both
the County and the Contractor.

The said Contractor further agrees%ai}able for work within fourteen (14)
calendar days, and to complete the work wi 0 (.va‘\erg'gng) days, after receiving a
written “Notice to Proceed”. L

&

Travis County, Texas, in consideration of the full and true performance of the said
work by said Contractor, hereby agrees and binds itself to pay to said Contractor the total
contract amount of $806.019.05 consisting of $403,009.53 for materials to be
incorporated into the Project or comgletely consumed at the job site and services required
by or integral to the performance of the contract and $403,009.52 for all other charfges,
including the cost of other services, overhead, materials which do not become part o the
finished project or are reusable, and machinery or equipment and its accessory, repair, or
replacement garts, and in the manner provided for, within thirty (30) calendar days from
the receipt of an acceptable invoice. This division of the contract amount is made for
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sales tax purposes only. The Contractor shall maintain internal records to verify the
division. The Contractor shall make these records available upon the request of the Travis

County Auditor.

This contract shall be construed according to the laws of the State of Texas. The

erformance for this Contract shall be in Travis County, and venue for any action will lie

in Travis County, Texas. The Contractor warrants that the completed project shall be
adequate for the purposes intended.

Notwithstanding anything to the contrary herein, if Contractor is delinquent in
payment of taxes at the time of invoicing, Contractor hereby assigns any payments to be
made for service rendered under this Contract to the Travis County Tax
Assessor-Collector for the payment of said delinquent taxes.

NO OFFICIAL, EMPLOYEE, AGENT, OR REPRESENTATIVE OF THE
COUNTY HAS ANY AUTHORITY, EITHER EXPRESSED OR IMPLIED, TO
AMEND THIS CONTRACT, EXCEPT SUCH EXPRESS AUTHORITY AS MAY BE
GRANTED BY THE COMMISSIONERS COURT OF THE COUNTY.

The forfeiture provisions of the contract imposed ¥ursgwt to the Travis County
Ethics Policy may be waived in whole or in part by the Travis County Commissioners

Court.

EXECUTED THIS DAY OF _YEAR
TRAVIS COUNTY. TEXAS BORETEX. L.L.C.

BY:

TRAVIS COUNTY JUDGE

APPROVED ASgyé FORM: APPROVED:

TRAVI@?OUNTY ATTORNEY COUN@@CHASING AGENT

YY)
Al

CERTIFIED FUNDS ARE AVAILABLE

COUNTY AUDITOR, TRAVIS COUNTY
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IFB No. B070381-LP [I. Instructions to Bidders
SOUTHEAST METRO PARK RAW WATER LINE A. Bid Proposal
CONTRACT NO.

BASE BID

o Sl£$ Q':’:’n. Unit "sr:: Description Unit Price Amount

] 510-A | 10423 | LF. 8" Waterline (PVC C900 color

purple), 200 psi minimum, marked
non-potable, placed as shown on the
drawings, including supplying
materials, fittings, thrust blocking,
labor, equipment, tools, safety.
supervision, and construction for
installation. Also includes diverting
around, over and under structures or
other obstacles, COMPLETE,

INPLACE per linear foot. $24.00 $250,152.00

2 510 100 L.F. 8" Waterline (Sch. 80 PYC),
marked non-potable, above ground,
with 2" orifice every 10’ on center,
placed as shown on the drawings,
including supplying materials,
fittings, thrust blocking, labor,
equipment, loois, safety,
supervision, and construction for
installation. Also includes diverting
around, over and under structures or
other obstacles, COMPLETE.

INPLACE per linear foot. $26.00 $2600.00

3 510 1,320 L.F. 8” Waterline (Restrained joint pipe
PVC SDR-18), 150 psi minimum,
marked non-potable, placed as
shown on the drawings, including
supplying materials, fittings, thrust
blocking, labor, equipment, tools,
safety, supervision, and construction
for installation. Also includes
diverting around, over and under
structures or other obstacles,
COMPLETE, INPLACE per linear

foot $27.00 $35,640.00

4 510 47 LF. 8” Waterline (Ductile Iron pipe CL
350), 500 psi minimum, marked
non-potable, placed as shown on the
drawings, including supplying
materials, fittings, thrust blocking,
labor, equipment, tools. safety,
supervision, and construction for
instatlation. Also includes diverting
around, over and under structures or
other obstacles, COMPLETE. $80.00

INPLACE per linear foot. $3760.00

Page 63 of 312
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IFB No. BO70381-LP
SOUTHEAST METRO PARK RAW WATER LINE

. Instructions to Bidders
A. Bid Proposal

BASE BID

Bid
Item

Spec.
Item
. No.

Bid

Unit

Tech

Description

Unit Price Amount

58-4307
TxDOT
Specs.

40

CY

Waterline Site Concrete block watl,
placed as shown on the drawings,
including supplying materials,
labor, equipment, tools, safety,
supervision, and construction for
installation. Also includes diverting
around, over and under structures or
other obstacles, COMPLETE,
INPLACE per Cubic Yard.

$143.00 $5720.00

ftem 423
TxDOT

Specs.

34

CY.

Waterline Site Concrete Retaining
wall, placed as shown on the
drawings, including supplying
materials, labor, equipment, tools,
safety, supervision, and coirstruction
for installation. Also includes
diverting around, over and under
structures or other obstacles,
COMPLETE, INPLACE per Cubic
Yard.

$185.00 $6290.00

ltem 450
TxDOT

Specs.

14

L.F.

Waterline Site Traffic Rail, placed
as shown on the drawings, including
supplying materials, !abor,
equipment, tools, safety.
supervision, and construction for
installation. Also includes diverting
around, over and under structures or
other obstacles, COMPLETE,
INPLACE per Linear Fool.

$50.00 $700.00

5118-3B

EA.

2” Air/Vacuum Combination Valve
Assembly, placed as shown on the
drawings, including supplying
materials, labor, equipment, tools.
safety, supervision, and construction
for installation, COMFPLETE,
INPLACE per each.

$2500.00 $22,500.00

511S-A

EA.

6” Drain Valve Assembly, placed as
shown on the drawings. including
supplying materials, labor,
equipment, tools, safety,
supervision, and construction for
instaliation, COMPLETE.
INPLACE per each.

$2442.00 $4884.00

10

604S-C

51.872

S.Y.

Hydromulch, placed as shown on
the drawings, including supplying
materials, re-using excavated topsoil
from pipeline trench. watering.
labor, equipment, tools, safety,
supervision, and construction for
installation, COMPLETE,
INPLACE per square yard.

$.50 $25,936.00
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IFB No. BO70381-LP
SOUTHEAST METRO PARK RAW WATER LINE

II. Instructions to Bidders
A. Bid Proposal

BASE BID

Bid
Item

Bid
Quan,

Unit

Tech
Spec

Description

Unit Price

Amount

9

427

LF.

Rock berm placed as shown on the
drawings, including supplying
materials, labor, equipment. tools,
safety, supervision, and construction
for installation and removal,
COMPLETE, INPLACE per linear
foot.

$18.00

$7686.00

12

6425

11,762

L.F.

Silt fence placed as shown on the
drawings, including supplying
materials, labor, equipment, tools,
safety, supervision. and construction
for installation and removal.
COMPLETE, INPLACE per linear
foot.

$2.00

$23,524.00

13

6108

1,767

L.F.

Tree Protection Fencing placed as
shown on the drawings. including
supplying matertals, labor.
equipment, tools, safety,
supervision, and construction for
installation and removal,
COMPLETE, INPLACE per Linear
Foot.

$2.75

$4,859.25

14

169
TxDOT
Specs.

3,246

S.Y.

Soil retention blanket placed as
shown on the drawings, including
supplying materials, Jabor,
equipment, tools, safety,
supervision, and construction for
installation and removal,
COMPLETE, INPLACE per square
Yard.

$.30

$973.00

15

6415-1

EA.

Stabilized Construction Entrance
constructed as shown on the
drawings, including supplying
materials, labor, equipment, tools.
safety, supervision, and construction
for installation and removal,
COMPLETE, INPLACE per each.

$1000.00

$1000.00

16

N/A

EA

Removal and Replacement of
Existing Bollards as shown on the
drawings, including supplying
materials. labor, equipment, tools,
safety, supervision, and construction
for removal and replacement ,
COMPLETE, INPLACE per Each.

$350.00

$1050.00

5108-3

SY.

Sawcut, Removal and Replacement
of Existing Asphait as shown on the
drawings, including supplying
materials, labor. equipment. tools,
safety. supervision, and construction
for removal and replacement .
COMPLETE, INPLACE per square
yard.

$100.00

$300.00
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IFB No. B070381-LP
SOUTHEAST METRO PARK RAW WATER LINE

I1. Instructions to Bidders
A. Bid Proposal

BASE BID

Item

Item No.

Bia | Spec

Bid
Quan.

Unit

Tech
Spec

Description

Unit Price

Amount

18 432S-1

534

S.F.

Removal and Replacement of
Existing Concrete Sidewalk as
shown on the drawings, including
supplying materials, labor,
equipment, tools, safety. _
supervision, and construction for
removal and replacement,
COMPLETE, INPLACE per square
foot.

$7.50

$4,005.00

19 N/A

LF.

Removal and Replacement of
Existing Meta! Handrail as shown
on the drawings, including
supplying materials, labor,
equipment, tools. safety,
supervision, and construction for
removal and replacement,
COMPLETE, INPLACE per linear
foot.

$75.00

$1650.00

20 700S

Mobilization, demobilization,
bonds, dress-out, and ciean-up,
COMPLETE, INPLACE per lump
Sum.

$30,000.00

$30,000.00

2] 11001

L.S.

GOODWIN 500 GPM @ 200° TDH
Pump with Electric Motor on
Trailer, COMPLETE, INFLACE

1 per lump sum.

$37,5632.50

$37,532.50

22 11304

16

EA.

10’ Sections 8" Rubber Heavy Duty
GOODWIN Suction Piping with
GODWIN quick disconnects,
COMPLETE, INPLACE per each.

$722.50

$11,560.00

23 11304

6" Sections 8" Rubber Heavy Duty
Goodwin Discharge Piping with
Goodwin quick disconnects for
connection to pump inside building
(1 suction, 1 discharge)
COMPLETE, INPLACE per each,

$897.00

$1794.00

24 11304

EA.

8” 90 Degree Bends with Goodwin
Quick Disconnect, COMPLETE,
INPLACE per each.

$675.00

$675.00

25 11304

EA.

8" Female Coupling with Goodwin
Quick Disconnect x 8” Flange,
COMPLETE, INPLACE per each.

$317.50

$635.00

26 11304

EA.

8" Male Coupling with Goodwin
Quick Disconnect x 8" Flange, ,
COMPLETE, INPLACE per each.

$680.00

$680.00

27 4038

Reinforced Concrete Pipe Supports
with 8 Flanged Steel Pipe
Embedded in Support,
COMPLETE, INPLACE per Lump
Sumt.

$4050.00

$4050.00

28 11307

EA.

8" Johnson Screen assembly with
end stands installed on Suction Pipe,
COMPLETE. INPLACE per each.

$9000.00

$9000.00
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IFB No. BO70381-LP I1. Instructions to Bidders
SOUTHEAST METRO PARK RAW WATER LINE A. Bid Proposal

BASE BID

Bid ?f;; Bid onic | TER Descriogi L
[tem No Quan. n Spec cnption Unit Price Amount

29 11350 2 EA. Ultrasonic Level Detection system
including support structure,
conduits, ultrasonic Jevel detector

and installation. COMPLETE
INPLACE per each. $2065.00 $4130.00

30 510 | LS. Yard Piping and site work for site
2018 pian B including all clearing and
2018 grubbing, road base. 8" Ductile Iron

Piping and fittings ,Connection to
8" PVC Force Main, 8 Chain Link
Fence and all other work as shown
on PLANS, COMPLETE,

INPLACE per lump sum. $16,000.00 $16,000.00

3 510 1 L.S. Yard Piping and site work for site
2018 plan A including ail clearing and
70LS grubbing, grading, installation of
pump and hoses, and ali other work
as shown on PLANS. COMPLETE.

INPLACE per lump sum. $7000.00 $7000.00

32 15611 1 EA. 8 Micrometer V2 Flow Meter
installed with conduits and
mounting of digital readout panel.
COMPLETE, INPLACE per each. | $7200.00 $7200.00

33 11307 t L.S. Intake Screen, including instailation
COMPLETE, INPLACE per lump
sum.

$9500.00 $9500.00

&

Pump Building, COMPLETE,

34 11305 i
INPLACE per lump sum. $8990.00 $8990.00

G

35 403S Pump Building Slab,

COMPLETE, INPLACE per lump
sum. $2900.00 $2900.00

36 5118 3 EA. 8" Gate Valve,
COMPLETE, INPLACE per each. $982.00 $2946.00

37 132 826 CY Proposed Access Road to Site A
Including excavation (cut) as shown
on PLANS,COMPLETE. INPLACE

per Cubic yard. $7.00 $5782.00

38 132 88 CY Proposed Access Road (o Site A
Including embankment (fill) as
shown on PLANS,
sg)rl;dPLETE INPLACE per Cubic $12.00 $1056.00

39 2018 950 SY Proposed Access Road to Site A
subgrade preparation as shown on
PLANS,COMPLETE INPLACE

~per lump sum. $4.25 $4037.50

40 2018 950 SY Proposed Access Road to Site A
15" thick limestone base as shown

on PLANS,
COMPLETE, INPLACE per Square

Yard $14.00 $13,300.00
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IFB No. B070381-LP

SOUTHEAST METRO PARK RAW WATER LINE

ADDENDUM |
JULY 30, 2008
PAGE 2 0F 2

P.02-82

I1. Instructions to Bidders
A. Bid Proposal

[BASE BID

Spec.
Bid Ttem Bid
Item

No.

Unit

Tech
Spec

4] 16010 1

Deseription

Unit Price

Amount

installation of electrical power,
controls panels, telemetry and all
other work as shown on PLANS,
COMPLETE, INPLACE per lump
sum.

$133,957.00

$133,957.00

42 594S 67 SY

6" thick Gabion mattress

27-3" dia. rock and all other work
as shown on PLANS, COMPLETE,
INPLACE per Square Yard.

$40.00

$2680.00

43 6395 104 LF

Gabion Rock Berm at outlet with
wire covering, 4”-8" dia. rock per
detail and all other work as shown
on PLANS, COMPLETE,
INPLACE Cents per Lincar Foot

$18.00

$1872.00

44 509-8 11,408 LF

Clearing and Grubbing for 8 Raw
Water line from Intake Structure to
Southeast Metro Park (south of
cemectery) as shown on PLANS,
COMPLETE, INPLACE per Lincar
Foot

$2.00

$22,816.00

45 5018-1 110 LF

12" stee] encasement w/spacers
complete as shown on PLANS,
COMPLETE, INPLACE per Linear
Foot

$75.00

$8250.00

46 5098 11,408 LF

Trench Excavation Protection
placed where excavation exceeds
5ft, including supplying maternials,
labor, equipment, tools, safety,
supervision, and construction for
installation and removal.
COMPLETE, INPLACE per Linear
Foot.

$.50

$5704.00

47 11001 1 EA

75 HP 460 Voit 3 Phase
GOODWIN Pump Control Box,
COMPLETE, INPLACE per Each.

$4,875.00

$4,875.00
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IFB No. B070381-LP

II. Instructions to Bidders

SOUTHEAST METRO PARK RAW WATER LINE A. Bid Proposal

Tax exempt costs are the total cost of
materials incorporated into the project or
completely consumed at the job site and
services required by or integral to the

. performance of the Contract.

| TAX EXEMPT TOTAL | $762,151.25 NON-TAX EXEMPT TOTAL | $ -

Non-Tax exempt costs are all other charges, R
including the cost of labor, overhead, and materials
which do not become part of the project or are not
completely consumed at the job site.

NOTE: The sum of the tax exempt and non-tax exempt costs must equal the Total Amount bid.

Total Base Bid Total Amount ¢ _762,151.25
Seven hundred sixty two thousand one hundred fifty one dollars Dollars and
(Print or Type Dollar Amount)
twenty- five Cents ........ ($ 762,151.25 )
(Print or Type Cents ATDOUIE) ..c.coceee cecornssernerts sarosssascssss sosonsmasnrns sevsusansseaiss sesesossssapess (Figures)

Please note the following listed abbreviations used for proposed units:
CY = Cubic Yard LF = Linear Foot STA = Stations AC = Acre EA =Each SY = Square

Yards GAL =Gallon LS = Lump Sum
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[FB No. B070381-LP

SOUTHEAST METRO PARK RAW WATER LINE

ALTERNATE

I1I. Bid Requirements

A. Bid Proposal

The Owner may elect to increase or decrease the amount of the contract based on the following altemate

prices:

50
For
#21

11305

LS

Provide price to provide a
Thompson Pump model number
3JSCB-EBS-75

3" Solids Handling
ENVIROPRIME® Pump

on trailer, with 75 HP electric
motor, instead of the Goodwin
Pump (Item 21)

COMPLETE, INPLACE Cenis per
lump sum.

$51,367.00

$51,367.00

51

510

1,497

L.F.

4” Waterline (PVC C900 color purple).
200 psi minimum, marked non-
potable, placed as shown on the
drawings, including supplying
materials, fittings, thrust Blocking,
labor, equipment, tools. safety.
supervision, and construction for
installation. Also includes removal and
replacement with like materials of
streets, drains, driveways, driveway
culverts, sidewalks, vegetation, trees,
fences, mailboxes as well as diverting
around, over and under structures or
other obstacles, COMPLETE,
INPLACE per linear foot.

$19.00

$28,433.00

52

5018-1

41

L.F.

12" Steel encasement with spacers.
COMPLETE, INPLACE per linear foot.

$90.00

$3690.00

53

500

EA

8" Gate Valve, placed as shown
on PLANS, COMPLETE, INPLACE
per each.

$985.00

$1970.00

54

500

EA

4" Gate Valve, placed as shown on
PLANS, COMPLETE, INPLACE per
each.

$750.00

$1500.00

55

500

EA

Plug 8" Raw water line for future
connection, COMPLETE. INPLACE

per ea

$150.00

$300.00

56

243!

S.Y.

Hydromulch for 4" Raw Water Line
and associated easement, placed as
shown on the drawings. including
supplying materials, re-using excavated
topsoil from pipeline trench, watering,
labor, equipment, tools. safety,
supervision, and construction for
installation, COMPLETE, INPLACE

per square yard.

$1.00

$2481.00

57

1028

2,481

SY.

Clearing and Grubbing for 4"
Raw Water Line. COMPLETE,
INPLACE per square yard.

$1.00

$2481.00

58

6428

1,501

L.F.

Silt fence for 4 Raw Water Line and
associated easement, placed as shown
on the drawings. including supplying
materials. labor, equipment, 100ls.
safety, supervision, and construction for
installation and removal. COMPLETE,
INPLACE per linear fool.

$2.00

$3002.00
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IFB No. BO70381-LP III. Bid Requirements
SOUTHEAST METRO PARK RAW WATER LINE A. Bid Proposal

Travis County reserves the right to award a contract or contracts to the lowest responsive bidder
or bidders, to award entire programs or portions of programs, or to award no contract at all, at the
discretion of the County Commissioners Court.

BASE BID

The Bidder is (check one of the following and insert information requested),

A. A corporation organized and existing under the laws of the State of ; or
X _B. A partnership organized and existing under the laws of the State of _T€Xa8s__: or

C. An individual doing business under an assumed name registered under the laws of the State of

Has complied with Instructions to Bidders, examined the Bidding Documents dated

07-31-08 is familiar with all the conditions relating to the proposed project, and has
received Addenda Numbers _.1.. _through ...1...., and has included their provisions in the Bid upon these
premises. The Bidder hereby proposes to furnish all Jabor, materials, services, permits, machinery, tools,
supplies, bonds, overhead and profit required for or incidental to full and final completion of the
SOUTHEAST METRO PARK RAW WATER LINE in-accordance with the Notice to Bidders and
Instructions within the time set forth herein for a Stipulated Lump Sum Price including Contractor’s fee
in the amount of:

ATTACHMENTS

The undersigned has attached the following, which are a condition of the bid:

1. Attachment 4: FEthics Affidavit-Statement of Compliance with the Travis County Ethics Policy
(including: Exhibit A: List of Key Contracting Persons and EXHIBIT B: Contractor
Acknowledgement)

2. Attachment 5: Safety Record Questionnaire

3. Attachment 6: Storm water Pollution Prevention Plan Compliance Agreement

4. Attachment 7: Environmental Compliance and Safety Record Questionnatre

5. Attachment 8: HUB Subcontracting Participation Declaration Form

6. Attachment 9: Determination of Good Faith Effort Checklist

7. Attachment 15: Certificate of Secretary (if Bidder is a corporation)

8. Bid Guaranty (Bid Bond or casher’s check) Certification
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IFB No. BO70381-LP II1. Bid Requirements
SOUTHEAST METRO PARK RAW WATER LINE A. Bid Proposal

SIGNATURES
A. IF BIDDER IS AN INDIVIDUAL.

By:

{Individual name)

Doing Business as:

Business Address

Telephone No:

Submitted on: , 20

B. IF BIDDER IS A PARTNERSHIP:

By: Luc Larocque

(Individual name)

(general partner)

(general partner)

(general partner)

Business Address 2300 Rain Water Drive Austin, Texas 78734

Telephone No: _830-385-1838

Submitted on: _ July 30th 2008

C. IF BIDDER IS A CQRPORATION:

(corporation naine)

(state of incorporation)

authorized to sign)

-
corporateﬂall

Attest:

(secretary)

Business Address
Telephone No:
Submitted on: , 20

Page 72 of 312



Last Updated 8-29-08 at 4:Oﬁm

boretey@cox-net % t f' |
20~ 385 -bIs& $la vo

TRANSPORTATION AND NATURAL RESOURCES DEPARTMENT OF =m0

JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 W. }3th St
Eleventh Floor
P.O.Box 1748
Austin, Texas 78767
(512) 854-9383
FAX (512) 854-4626

August 13, 2008

MEMORANDUM

TO: Marvin Brice. Assistant County Purchasing Agent

FROM: &ev Manilti’fj R Public Works Director
wg'd Cor&‘mction

SUBJECT: A ontract
Southeast Metro Park Raw Water Line
IFB No. B070381-LP, Contract No. 07K00381LP

Proposed Motion:
Consider and take appropriate action on a request to award a construction contract for the
Southeast Metro Park Raw Water Line project in Precinct 4.

Summary and Staff Recommendations:

The sport fields at SE Metro Park are currently irrigated with potable water provided by the area
water service provider. The water line to be constructed in this project will be used to draw
irrigation water at much lower cost from the Colorado River through an agreement with the

L CRA. The water line will extend from the confluence of Onion Creek and Colorado River to a
detention pond on park property. It will consist of 12,000 LF of 8" non- potable water line and a
pumping system. On August 6, 2008 Travis county received bids from (13) vendors in response
to IFB No. B070381-LP. The (13) vendors base bids ranged from $762,152.05 to $1.092.207.60
with an engineer’s estimate of $997,272.45. TNR has reviewed the bids and recommends award
to Bortex, LLC for a base bid amount of $762,152.05 and alternate bids 51 thru 58 for an amount
of $43.867. The total contract amount will be $806,019.05 .

Budgetary and Fiscal Impacts:
A total of $832.700.00 is currently budgeted and available. Account, requisition and
commodity/sub-commodity information for the $806,019.05 is as follows:

Requisition No. Accountjp.//{,’ nS%  Amount Com/Sub
388655 454-494-808-8120 $ 91,759.00 988/064
388655 458-4945-809-8120 $150.101.00 988/064

388655 463-4945-809-8120 $564.159.05 988/064




Last Updated 8-29-08 at 4:05pm

Page 2
August 12, 2008
SE Park Waterlines Bortex LLC

Construction of the raw water supply line will enable TNR to use much less expensive nver
water for its irrigation needs. TNR’s cost analysis showed the following:

The LCRA charges $105/acre foot of water. SEMP will need approximately 103.6 acre-
feet/year, which equals $10,822/year. When we add 0.40 cents/1 ,000 to operate the pumps, we
get a price of around $0.72 /1,000 gallons, or around $24,192 annually for 33,600,000 gallons of
water. We are currently paying $2.60 / 1,000 gallons from Garfield WS. If we could get
33,600,000 gallons from Garfield WS, which we haven't been able to, to date, we'd be paying
around $87.360 annually for water. The LCRA water right option could therefore save us
$63,168 annually. On a million dollar project, this would give us a 15.8 year pay back. The low
bid plus alternates will cost approximately $806,000, further reducing the payback period.

Issues:

The Southeast Metro Park Raw Water Line project was initiated in FY 2000 with the approval of
funds for design and construction. Due to rising construction costs the original budget has since
been supplemented with FY 2002 and 2003 CO’s.

The County entered into a Developer Agreement with MAK Marshall Ranch, LP (Watersedge
PUD) for a waterline easement through the Watersedge PUD Development tract. The county has
received a 15 ft waterline easement and right of entry agreement from developer.

During design process the developer’s property was annexed by the City of Austin. As such 1t
was necessary to obtain City permits prior to beginning construction. All permits have now been
obtained but the process significantly delayed the project..

Required Authorizations:
County Attorney Office: Christopher Gilmore, Assistant County attorney
Planning and Budget: Jessica Rio

CC.

Joseph P. Gieselman, Executive Manager

Carol Joseph, Assistant Director

Cynthia McDonald, TNR Financial Services
Donna Williams-Jones, TNR Financial Services
Roger Schuck, P.E., TNR Project Manager
Sean O’Neal, Auditor’s Office

Attachments:
Bid Tabulation
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P T 62 5tTddkids 8-29-08 at 4:05pm TRAVIS COUNTY 8/22/08

Purchase Requisition 09:06:16
Number . . . . . . . : 0000388655
Type . . . . . . . . : 1 PURCHASE REQUISITION
status . . . . . . . : AUDITOR APPROVAL
Reason . . . . . . . : ENCUMBER $8$$ PENDING AWARD ATTN M. BRICE
BY « v e e e e e DONNA-WﬁhEiM, '1677 TR
Date . . . o« . . . .l 9/22/06" Wq‘ |
Vendor . . . . . . . 70934 BORETEX LLC
Contract nbr . . . . :
Ship to . . . . . : Z1 TNR ADMIN - 11TH FLR
Deliver by date . . . : 8/12/08
Buyer -
Fiscal year code . . : C C=Current year; P=Previous year, F=Future year

Type options, press Enter.

5=Display 8=Item extended. desgrip;, ‘j' _
Opt Line# Quantity UOM Description & =% o
1 765718.09 DOL CONSTRUCTION SERVICES FOR SE

PARK WATERLINE PROJECT

2 40300.96 DOL RETAINAGE
COMMENTS EXIST Total: 806019.05
F3=Exit F7=Alternate view F9=Print
F10=Approval info Fl2=Cancel F20=Commentg
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GM 2 Qa@t Ipélar& 8-29-08 at 4:05pm

Fiscal Year 2008
Account number
Fund .
Department
Division .
Activity basic
Sub activity
Element
Object

Original budget
Revised budget

Actual expenditures -

TRHVISMCOUNTY L CEEE 8/22/08

Account ‘Balance Inqulry 09:10:01
454-4945-758.81-20

Actual expenditures - ytd

Unposted expendilt
Encumbered amount
Unposted encumbra

Pre-encumbrance amount ,

454 CERT OF OBLIG 2000
49 TNR (TRANS & NATRL RESRC)
45 PARK SERVICES
75 CHARGES FOR SERVICES
8 CO'S SERIES 2000
: 81 CAPITAL UTLAY
: 20~wPUR€ﬁﬂSHUJ‘jﬁERRK IMPRVMT -
0
e e e 112,619 10/01/2007
current . : .00
: 3,280.00-
ures .00
24,138.16
nces .00

:-}».,mﬁsaexua@gr :91,579%.00. .

Total expenditures & encumbrances: TET12,437.16 99.8%
Unencumbered balance . . : | 181.84 0.2
F5=Encumbrances F7= PrOJect data F8=Misc inquiry
F10=Detail trans Fll=Acct activity list . Fl2=Cancel F24=More keys

FRPrCEY R
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GM2 Q0 T3 62000 a4050m U IRavIS commy 7 8/22/08

Fiscal Year 2008 Account Balance Inquiry 09:11:54
Account number . . . : 463-4945-809.81-20 '
Fund . . . « . . . ¢ 463 L/T CERT. OF OBLIG 2003
Department . . . . . : 49 TNR (TRANS & NATRL RESRC)

Division . . . . . : 45 PARK SERVICES

Activity ba51c . . . : 80 CAPITAL PROJECTS

Sub activity . . . . : 9 COMM&ECON DEV (PKS & REC)

Element . . . . . . :. 81 -« CARTTALSOUENAR w5 G ARG e ST

Object . . . . . . . 20 PURCHD" SERV-'ARK IMPRVMNT

Original budget . . . . . . . . ¢ 0

Revised budget . . . . . . . . . 698, 997 06/13/2008

Actual expenditures - current . i .00

Actual expenditures - ytd . . . i 54, 183.00

Unposted expenditures . . . . . ! T .00

Encumbered amount . . . . . . . ¢ 164 65

Unposted encumbrances, _f-..qmcﬁ?;fﬁf:fV“F@mw Qe e

Pre-encumbrance amount . . . . . & FTe 564 339 05

Total expenditures & encumbrances: 618,686.70 88.5%

Unencumbered balance . . : 80,310.30 11.5
FS5=Encumbrances F= Progect data F8=Misc inquiry

F10=Detail trans Fll=Acct activity list , Fl2=Cancel F24=More keys

e




GM 2 Qag Ipclt;%l 8-29-08 at 4:05pm
Fiscal Year 2008

TRAVIS COUNTY
Account Balance Inquiry
Account number 458-4945-809.81-20

Fund . . . . . . . . : 458 L/T CERT, (

8/22/08
09:11:30

QF OBLIG. 2001A
Department . . . . . : 49 TNRSEMR "U;ATRL RESRC) -
Division . . . . . . : 45 PARK SERVICES
Activity basic . . . : 80 CAPITAL PROJECTS
Sub activity . . . . 9 COMM&ECON DEV (PKS & REC)
Element . . . . . . : 81 CAPITAL OUTLAY
Object . . . . . . . : 20 PURCHD SERV-PARK IMPRVMNT
Original budget 0
Revised budget : i 1207 144 10/01/2007
Actual expenditures - current’*%vj;;@ggg;fym 2450002 (R
Actual expenditures - ytd e ToemmRne .00
Unposted expenditures .00
Encumbered amount 41.84
Unposted encumbrances .00
Pre-encumbrance amount .. 150,101.00
Total expenditures & encumbrances 150,142.84 100.0%
Unencumbered balance : 1.16 0.0

F5=Encumbrances
Fl0=Detail trans Fllchct ac

—r v N SRR wa e #l

F= Progect data

F8=Misc inquiry
RRFCang Rl wimrmon F24=Moxa keys . .




TRAVIS COUNTY PURCHASING OFFICE
Cyd V. Grimes, C.P.M., Purchasing Agent

4’%314 W. 11" Street, Room 400 Austin, Texas 78701 (512) 854-9700 Fax (512) 854-9185

Last Updated 8-29-08 at 4:05pm ;'PF ( \

Approved by: | F-26-af

Voting Session: Tuesday, September 2, 2008 REVISED SECOND PAGE

REQUESTED ACTION: APPROVE MODIFICATION NO. 4 TO CONTRACT NO.
07T00270RG, INFORMATION MANAGEMENT SOLUTIONS, FOR PRINTING AND
MAILING SERVICES. (RECORDS MANAGEMENT)

%
Points of Contact:

Purchasing: Rosalinda Garcia, 854-9700

Department: Records Management, Steven Broberg, Tom Ashburn, 854-9575

County Attorney (when applicable): John Hille

County Planning and Budget Office: Leroy Nellis

County Auditor’s Office: Susan Spartaro And Jose Palacios

Other: Alicia Perez, Executive Manager, Dusty Knight

> Purchasing Recommendation and Comments: Purchasing concurs with department and
recommends approval of requested action. This procurement action met the compliance
requirements as outlined by the statutes. This contract provides printing and mailing
services for Records Management.

» Modification No. 4 will add the processing of property tax cards for the Tax Office in the
estimated amount of $15,170.00.

» Modification No. 3, approved by Purchasing Agent on April 2, 2008, extended the contract
for an additional twelve (12) months through June 13, 2009,

» Modification No. 2, approved by Purchasing Agent on October 31, 2007, added processing
of dismissal for want of prosecution notices for an amount of $642.00.

Modification No. 1, approved by Purchasing Agent on August 30, 2007, added processing
of District Clerk cost statements for an amount of $6,420.00.

» Contract Expenditures: Within the last 11 months $39,844.57 has been spent against
this contract.

[] Not applicable 2l € ud 62 901 80

2440 . 39000 A LNOE
03A1323y 100
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» Contract Modification Information:
Modification Amount: Estimated Requirements, as needed basis

» Funding Information:
] Purchase Requisition in H.T.E.:

Funding Account(s): 00108305196099 REVISED ACCOUNT NUMBER
[ ] Comments:

Statutory Verification of Funding:
[] Contract Verification Form: Funds Verified  Not Verified by Auditor.




., GM200I 1Bt Updated 8-29-08 at 4:05pm TRAVIS COUNTY 8/29/08
Fiscal Year 2008 Account Balance Inquiry 15:02:12
Account number . . . : 1-0830-518.60-99
Fund . . . . . . . . : 001 GENERAL FUND
Department . . . . . : 08 TAX COLLECTOR
Division . . . . . . : 30 REVENUE MANAGEMENT
Activity basic . . . : 51 GENERAL GOVERNMENT
Sub activity . . . . : 8 TAX COLLECTOR
Element . . . . . . : 60 OTHER PURCHASED SERVICES
Object . . . . . . . : 99 OTHER PURCHASED SERVICES
Original budget . . . . . . . . : 8,300
Revised budget e e e 11,871 07/08/2008
Actual expenditures - current . : 410.00
Actual expenditures - ytd . . . : 8,701.70
Unposted expenditures e s .00
Encumbered amount . . . . . . . : 80.10
Unposted encumbrances : .00
Pre-encumbrance amount e .00
Total expenditures & encumbrances: 9,191.80 77.4%
Unencumbered balance . . . . . . : 2,679.20 22.6
F5=Encumbrances F7=Project data F8=Misc inquiry

Fl0=Detail trans Fll=Acct activity list Fl2=Cancel

F24=More keys




_Last Updated 8-29-08.at 4:05pm _—

" (8/22/2008) Rose Garcia - Re: Amendment to the IMS Contract - 07T00270RG, Printing and Mailing Services ~ Page 1
From: Lisa FAZ
To: Garcia, Rose
Date: 8/22/2008 9:30 AM
Subject: Re: Amendment to the IMS Contract - 07T00270RG, Printing and Mailing Services

per Kitten, We wish to amend the above contract for the processing of property tax cards please use this account:
001-0830-518-3001

if you need anything else feel free to contact
lisa faz



GM20 0 1] e ceerosartosm o TRAVIS COUNTY 8/22/08

Fiscal Year 2008 Account Balance Inquiry o 10:54:33

Account number . . . : 1-0830-518.30-01 ’

Fund . . . . . . . . : 001 GENERAL FUND

Department . . . . . : 08 TAX COLLECTOR ]

Division . . . . . . : 30 REVENUE MANAGEMENT

Activity basic . . . : 51 GENERAL GOVERNMENT

Sub activity . . . . : 8 TAX COLLECTOR

Element . . . . . . : 30 OPER SUPPLIES, RP&E, NC

Object . . . . . . . : 01 OFFICE EQUIP, FURN, & SUPP

Original budget . . . . . . . . : 41,366

Revised budget Ce e e ey 32,178 08/13/2008

Actual expenditures - current . : . 54.34

Actual expenditures - ytd . . . : 116,097.49

Unposted expenditures . . . . . : .00

Encumbered amount . . . . . . . : 2,697.68

Unposted encumbrances . . . . . ¢ .00

Pre-encumbrance amount . . . . . - .00

Total expenditures & encumbrances: - 18,849.51 58.6%

Unencumbered balance . .--; . . . : 13,328.49 41.4
F5=Encumbrances F7=Project data F8=Misc inquiry -

Fl0=Detail trans Fll=Acct activity list Fl2=Cancel F24=More keys



MODIFICATION OF CONTRACT NUMBER: 07T00270RG PAGE 1 OF 1 PAGE
Printing and Mailing Services

ISSUED BY': PURCHASING OFFICE PURCHASING AGENT ASST: Rosalinda Garcia DATE PREPARED:

314 W. 11TH ST., RM 400 TEL. NO: (512) 854-9700 July 21, 2008
AUSTIN, TX 78701 FAX NO: (512) 854-9185 Yo
SSUED TO: MODIFICATION NO.: EXECUTED DATE OF ORIGINAL
Information Management Solutions 0004 CONTRACT:

Attn: T. Kelly Dowe July 10, 2007

2422 Freedom
San Antonio, Texas 78217

ORIGINAL CONTRACT TERM DATES: _July 14, 2007 to July 15, 2008 CURRENT CONTRACT TERM DATES: _Julv 14, 2007 to Julv 15, 2009

FOR TRAVIS COUNTY INTERNAL USE ONLY:
Original Contract Amount: $_N/A Current Modified Amount $ ‘A

DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore
modified, remain unchanged and in full force and effect.

This contract is hereby modified to add the services described below:

[tem Est. Unit Total
No. Description Oty Unit Price Amount

. 00
1. Processing of Property Tax 370,000 EA §$ 0.84| $ I'S: [/ 70. T

Cards:laser print all on one side

in black laser toner the static form data

and vaiable computer generatred data on 8.5” x 117,
90# white card stock (1/0). The cards would be printed
4 up and cut to a final size of 4.25” x 5.57.

— ——

Note to Vendor:
" [ X ] Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County.

[ ] DO NOT execute and return to Travis County. Retain for your records.

: B 0 DBA
LEGAL BUSINESS NAME: -~ Lot Tions MANA G menT SolaTiens

BY ,W77 14/7@4_, ] CORPORATION

SlGNfgfoRE 0 OTHER
BY: KM / %/;\/; e A/ D‘\TE'
PRINT NAME ) '

TITLE: P 7 €5, q/e AN %

ITS DULY AUTHORIZED AGENT

NS R 5/25/b6

CYD V. GRIMES, C.P.M., TRAVIS COUNTY PURCHASING AGENT

TRAVIS COUNTY, TEXAS DATE:

BY:

SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE "

et —
———————————




Last Updated 8-29-08 at 4:05pm

TRAVIS COUNTY PURCHASING OFFICE / z
Cyd V. Grimes, C.P.M., Purchasing Agent

314 W. 11™ Street, Room 400 Austin, Texas 78701 (512) 854-9700 Fax (512) 854-9185

Approved by: A N D le 8 A% /M

Voting Session: Tuesday, September 2, 2008

REQUESTED ACTION: APPROVE TWELVE MONTH EXTENSION (MODIFICATION
NO. 1) TO INTERLOCAL AGREEMENT NO. 11.080013RE, WITH TEXAS DEPARTMENT
OF ASSISTIVE AND REHABILITATIVE SERVICES FOR DEAF INTERPRETER
SERVICES (HHS & VS).

#

Points of Contact:
Purchasing: Rebecca Gardner
Department: HHS, Sherri Fleming, Executive Manager
County Attorney (when applicable): Mary Etta Gerhardt
County Planning and Budget Office: Leroy Nellis
County Auditor’s Office: Susan Spataro And Jose Palacios
Other:

> Purchasing Recommendation and Comments: Purchasing concurs with department and
recommends approval of requested action. This procurement action met the compliance
requirements as outlined by the statutes.

» Through this contract, Travis County Services for the Deaf and Hard of Hearing provides
interpreter services for individuals who are attending either a 12-step program due to
addiction or a defensive driving class. Services are also provided to individuals who are
deaf or hard of hearing as provider of last resort. For the FY 2009 agreement term, $7,000
will be generated in revenue.

> This Modification No. 1 renews the agreement for an additional twelve month period from
September 1, 2008 through August 31, 2009.

> Since the Texas Department of Assistive and Rehabilitative Services drafted this agreement,
it is requested that Travis County sign the document first.

> Contract Expenditures: NA

» Contract-Related Information:
Award Amount:  $10,000- Revenue Generating
Contract Type: Professional Services
Contract Period:  September 1, 2007 — August 31, 2008
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» Contract Modification Information:
Modification Amount: $7,000-Revenue Generating
Modification Type: Bilateral
Modification Period: September 1, 2008-August 31, 2009

l> Solicitation-Related Information:
Solicitations Sent: N/A Responses Received: N/A
HUB Information: N/A % HUB Subcontractor: N/A

» Special Contract Considerations:

Award has been protested; interested parties have been notified.

Award 1s not to the lowest bidder; interested parties have been notified.

Comments:

» Funding Information:
Purchase Requisition in HT.E.: NA- Revenue Generating

> Funding Account(s): NA
Comments:

» Statutory Verification of Funding:
Contract Verification Form: Funds Verified _ Not Verified _X by Auditor.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
100 North L.H. 35
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming
Executive Manager
(512) 854-4100

Fax (512) 854-4115

DATE. August 17, 2008
TO: Members of the Commissioners Court

FROM: EJ/MM g ﬁMxM

herri E. Fleming, Executive Manager
Travis County Health and Human Services and Veterans Service
SUBJECT: Texas Dept. of Assistive and Rehabilitative Services contract
amendment

Proposed Motion:
Consider and take appropriate action to approve an amendment extending the Last
Resort Services contract with the Texas Dept. of Assistive and Rehabilitative Services

though 8/31/09.

Summary and Staff Recommendations:

Under this contract, Travis County Services for the Deaf and Hard of Hearing
(TCSDHH) provides interpreting for deaf individuals in two priority populations:

Priority 1 — individuals who are deaf or hard of hearing attending either a 12-step
program due to addiction or a defensive driving class; and

Priority 2 — provision of interpreter services to individuals who are deaf or hard of
hearing as provider of last resort.

TCHHSVS staff recommends approving this amendment.
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Budgetary and Fiscal Impact:

TCSDHH estimates this contract will provide $7,000 in revenue during FY'09. The
money will go into revenue line item 001-5861-337-3013. The contract number is
ILO80013RE.

Issues and Opportunities:
This contract continues a stable funding relationship between Travis County and the
Department of Assistive and Rehabilitative Services.

Background:
TCSDHH has been providing this service to the state for almost thirty years.

Cc: Deborah Britton, Division Director, Community Services, TCHHSVS
Stacy Landry, Program Manager, TCSDHH
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Mike Crawford, Senior Financial Analyst, Travis County Auditor
Mary Etta Gerhardt, Assistant County Attorney
Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Rebecca Gardner, Assistant Purchasing Agent, Travis County Purchasing
Office



MODIFICATION OF CONTRACT NUMBER: IL080013RE-Last Resort Services =~ PAGE 1 OF 3 PAGES

ISSUED BY: PURCHASING QFFICE PURCHASING AGENT ASST: Rebecca Gardner DATE PREPARED:
314 W. 1ITH ST., RM 400 TEL. NO: (512) 854-9700
AUSTIN. TX 78701 FAX NO: (312) 854-9185 August 22, 2008
ISSUED TO: MODIFICATION NO.: EXECUTED DATE OF ORIGINAL
“ Texas Department of Assistive 1 CONTRACT:
And Rehabilitative Services October 9, 2007
4800 N. Lamar Blvd.
Austin, Texas 78756

ORIGINAL CONTRACT TERM DATES: September 1, 2007-August 31, 2008 CURRENT CONTRACT TERM DATES: September 1, 2008-August 31, 2009

W

FOR TRAVIS COUNTY INTERNAL USE ONLY:
Original Contract Amount: Revenue Generating Current Modified Amount: Revenue Generating

H

DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore
modified. remain unchanged and in full force and eftect.

Upon execution of this modification, the contract is modified as provided below.
The attached amendment will provide the following:

Agreement is renewed for an additional twelve month period from September 1, 2008 through August 31, 2009.

See attached amendment for additional information.

Note to Vendor:

rl | X] Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County.
1 ] DO NOT execute and return to Travis County. Retain for your records.

{7 DBA
[LEGAL BUSINESS NAME:
O CORPORATION
BY:
SIGNATURE [ OTHER
BY": -
- PRINT NAME DATE:
TITLE:
ITS DULY AUTHORIZED AGENT
TRAVIS COUNTY TVA %M DATE:
C'YD \%ES C.P.M.. TRAVIS COUNTY PURCHASING AGENT 8/; S’/g
TRAVIS COUNTY, TEXAS DATE:
BY:
SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE

—-— —— _ e ————— A ———————————— e —eeeeeeee R e T Y —
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ILO80013RE
Mod 1
Amendment No. 1 of Contract
Between
Department of Assistive and Rehabilitative Services
and
Travis County through Travis County Services
for the Deaf and Hard of Hearing
17460001922008 5382000705
Payee ID Number Contract Number

It is mutually understood and agreed by and between the undersigned parties of
the above numbered Contract to amend the said contract as follows:

Amend Contract Term to read:
This amendment is effective on the signature of both parties through August 31,
2009. This contract is effective through August 31, 2009.

This contract may be renewed upon mutual agreement under the same terms
and conditions for two (2) additional-one (1) year renewal periods

Replace “Invoices shall be submitted to the DHHS, PO Box 12904, Austin, Texas

78711.” from paragraph VIIl. Payment Rates/Invoicing, A. with the following

provision:
Program and financial information must be submitted to DHHS by the 10" of the
following month for each month of the contract period and must contain the
established reporting information.  Program and financial information must be
reported using the online DHHS Contract Reporting application. Contractor must
have internet access (link, user identification and password will be provided to
contractor).

Replace paragraph IX., Contractor Responsibilities, Priority 2. B., with the
following provision: | i )
Funds must be requested in advance and receive approval of funds by DHHS before
providing services. Funds requested in less than 1 month in advance are not
guaranteed to be approved prior to service need.

Add the following provision as paragraph IX. Contractor Responsibilities, DHHS
hereby agrees to, C.
contact the Contractor and provide notice of upcoming changes to be published on
the website at least 35 days in advance of the effective date of any change.
(Revisions to the Interpreting Rate Schedule are typically made at the beginning of
each fiscal year.)
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Page 3 of 3
ILO80013RE
Mod 1
All other terms and conditions not hereby amended are to remain in full
force and effect.

The terms of this amendment are accepted by the parties of the contract.
Persons signing the amendment are authorized to obligate the parties to the
terms of the contract.

Texas Department of Assistive and Travis County through Travis
Rehabilitative Services County Services for the Deaf
and Hard of Hearing (LRCS)

BY:
David W. Myers Samuel T. Biscoe
Director, DHHS Travis County Judge

Date: Date:
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TRAVIS COUNTY PURCHASING OFFICE / 3
d V. Grimes, C.P.M., Purchasing Agent

314 W. 11™ Street, Room 400 Austin, Texas 78701 (512) 854-9700 Fax (512) 854-9185

Approved by: A V- 1“ " X 5 " .

,

Voting Session: Tuesday, September 2, 2008
REQUESTED ACTION: APPROVE TWELVE MONTH EXTENSION (MODIFICATION
NO. 2) TO INTERLOCAL AGREEMENT NO. 1L.080012RE, WITH TEXAS DEPARTMENT

OF ASSISTIVE AND REHABILITATIVE SERVICES FOR DEAF INTERPRETER
SERVICES (HHS & VS).

Points of Contact:
Purchasing: Rebecca Gardner
Department: HHS, Sherri Fleming, Executive Manager
County Attorney (when applicable): Mary Etta Gerhardt
County Planning and Budget Office: Leroy Nellis
County Auditor’s Office: Susan Spataro And Jose Palacios
Other:

> Purchasing Recommendation and Comments: Purchasing concurs with department and
recommends approval of requested action. This procurement action met the compliance
requirements as outlined by the statutes.

» Through this contract, Travis County Services for the Deaf and Hard of Hearing provides
interpreter services for clients of state agencies including: Texas Workforce Commission,
Texas Department of Criminal Justice, Attorney General, and the Texas Department of State
Health Services. For the FY 2009 agreement term, $23,000 in revenue will be generated
from these services.

> This Modification No. 2 renews the agreement for an additional twelve month period from
September 1, 2008 through August 31, 2009.

» Modification No. 1 added language to Section VII 2.2 and VII 2.3 in regards to completing
the Request for Interpreter Services Form.

» Since the Texas Department of Assistive and Rehabilitative Services drafted this agreement,
it is requested that Travis County sign the document first.

> Contract Expenditures: NA
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» Contract-Related Information:
Award Amount:  $10,000- Revenue Generating
Contract Type: Professional Services
Contract Period: ~ September 1, 2007 — August 31, 2008

» Contract Modification Information:
Modification Amount: $23,000-Revenue Generating
Modification Type: Bilateral
Modification Period: September 1, 2008-August 31, 2009

» Solicitation-Related Information:
Solicitations Sent: N/A Responses Received: N/A
HUB Information: N/A % HUB Subcontractor: N/A

» Special Contract Considerations:

Award has been protested; interested parties have been notified.
Award 1s not to the lowest bidder; interested parties have been notified.

Comments:

» Funding Information:
Purchase Requisition in H.-T.E.: NA- Revenue Generating

» Funding Account(s): NA
Comments:

» Statutory Verification of Funding:
Contract Verification Form: Funds Verified _ Not Verified _X by Auditor.
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o 2
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TRAVIS COUNTY HEALTH and HUMAN SERVICES  —/1*7
and VETERANS SERVICE TRE -
100 North 1.H. 35 T
P. O. Box 1748 Y
Austin, Texas 78767 =
Sherri E. Fleming
Executive Manager
(512) 854-4100
Fax (512) 854-4115
DATE: August 17, 2008
TO: Members of the Commissioners Court
FROM: 4 - 7
g,
Travis County Health and Human Services and Veterans Service
SUBJECT:

Texas Dept. of Assistive and Rehabilitative Services contract
amendment

Proposed Motion:

Consider and take appropriate action to approve an amendment extending the

Communication Services for State Agencies contract with the Texas Dept. of Assistive
and Rehabilitative Services though 8/31/09.

Summary and Staff Recommendations:

Under this contract, Travis County Services for the Deaf and Hard of Hearing
(TCSDHH) provides interpreter services for clients served by the following state
agencies: Texas Workforce Commission, Texas Department of Criminal Justice,
Attorney General, and the Texas Dept. of State Health Services.

TCHHSVS staff recommends approving this amendment.

Budgetary and Fiscal Impact:

TCSDHH estimates this contract will provide $23,000 in revenue during FY'09. The

money will go into revenue line item 001-5861-337-3013. The contract number is
ILO80012RE.
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Issues and Opportunities:
This contract continues a stable funding relationship between Travis County and the
Department of Assistive and Rehabilitative Services.

Background:
This contract has been in place for several years.

Cc: Deborah Britton, Division Director, Community Services, TCHHSVS
Stacy Landry, Program Manager, TCSDHH
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Mike Crawford, Senior Financial Analyst, Travis County Auditor
Mary Etta Gerhardt, Assistant County Attorney
Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Rebecca Gardner, Assistant Purchasing Agent, Travis County Purchasing
Office

Q)



] MODIFICATION OF CONTRACT NUMBER: ILO80012RE-State Agency Services PAGE1 OF 3 PAGES

ISSUED BY: PURCHASING OFFICE PURCHASING AGENT ASST: Rebecca Gardner DATE PREPARED:

314 W. 11TH ST., RM 400 TEL. NO: (512) 854-9700

AUSTIN. TX 78701 FAX NO: (512)) 854-9185 August 22, 2008
ISSUED TO: MODIFICATION NO.: EXECUTED DATE OF ORIGINAL
Texas Department of Assistive 2 CONTRACT:
And Rehabilitative Services October 9, 2007

| 4800 N. Lamar Blvd.

Austin, Texas 78756
ORIGINAL CONTRACT TERM DATES: September 1, 2007-August 31, 2008 CURRENT CONTRACT TERM DATES: September 1, 2008-August 31, 2009
FOR TRAVIS COUNTY INTERNAL USE ONLY: ) ]
Original Coniract Amount: Revenue Generating Current Modified Amount: Revenue Generating

DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore
moditied, remain unchanged and in full force and effect.

Upon execution of this modification, the contract is modified as provided below.
The attached amendment will provide the following:

b

Agreement is renewed for an additional twelve month period from September 1, 20608 through August 31, 2009,

See attached amendment for additional information.

Note to Vendor:
“ [ X] Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County.
{ ] DO NOT execute and return to Travis County. Retain for your records.

0 DBA
LEGAL BUSINESS NAME:

U CORPORATION

BY:
SIGNATURE {J OTHER
BY: -
" PRINT NAME - DATE:
TITLE;

ITS DULY AUTHORIZED AGENT

TRAVIS CRQUNTY, T}I?(AS DATE:
L Y 75

.CYD V. GRIMES. C.P.M., TRAVIS COUNTY PURCHASING AGENT

TRAVIS COUNTY. TEXAS DATE:

BY:
SAMUEL T. BISCOE. TRAVIS COUNTY JUDGE

—— ettt emes——— —————————————————F— P —
_— — — ——— = ————— — = ——

[T
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ILOROO12RE
Mod 2
Amendment No. 1 of Contract
Between
Department of Assistive and Rehabilitative Services
and
Travis County through Travis County
Services for the Deaf and Hard of Hearing
17460001922008 5382000698
Payee |ID Number Contract Number

It is mutually understood and agreed by and between the undersigned parties of
the above numbered Contract to amend the said contract as follows:

Amend Contract Term to read:
This amendment is effective on the signature of both parties through August 31,
2009. This contract is effective through August 31, 2009.

This contract may be renewed upon mutual agreement under the same terms
and conditions for two (2) additional-one (1) year renewal periods

Add the following provision as paragraph VIIl. Payment Rates, B. 3.
contact the Contractor and provide notice of upcoming changes to be published on
the website at least 35 days in advance of the effective date of any change.
(Revisions to the Interpreting Rate Schedule are typically made at the beginning of
each fiscal year.)

Add the following provision as paragraph Vill. Payment Rates, C.
Program and financial information must be submitted to DHHS by the 10™ of the
following month for each month of the contract period and must contain the
established reporting information.

Add the following provision as paragraph IX., Contractor Obligations, D.
Funds must be requested in advance and receive approval of funds by DHHS before
providing services. Funds requested in less than 1 month in advance are not
guaranteed to be approved prior to service need.
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Page 3 of 3
ILO80012RE
Mod 2

All other terms and conditions not hereby amended are to remain in full
force and effect.

The terms of this amendment are accepted by the parties of the contract.
Persons signing the amendment are authorized to obligate the parties to the
terms of the contract.

Texas Department of Assistive and Travis County through
Rehabilitative Services Travis County Services for the
Deaf and Hard of Hearing (CSSA)

BY:
David W. Myers Samuel T. Biscoe
Director, DHHS Travis County Judge

Date: Date:
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TRAVIS COUNTY PURCHASING OFFICE l 4
Cyd V. Grimes. C.P.M., Purchasing Agent

114 W. 11 Street, Room 400 Austin, Texas 78701 (5121 854-9700 Fax (512) 854-9185

Approved by: o4 Y, Dlre 3 95

Voting Session: Tuesday, September 2, 2008

REQUESTED ACTION: APPROVE CONTRACT AWARD FOR PROFESSIONAL
ENGINEERING SERVICES, SIDEWALK CONSULTANT SERVICES, RFQ NO. Q080209-
LP. TO THE HIGHEST QUALIFIED RESPONDENT, KLOTZ ASSOCIATES, INC. (TNR)

Points of Contact:
Purchasing: Lee Perry
Department: (TNR), Joe Gieselman, Executve Manager:
Steve Manilla, Public Works Director
County Attorney (when applicable): John Hille
County Planning and Budget Office: Leroy Nellis

County Auditor’s Office: Susan Spataro, Jose Palacios
Other:

Lo i beuhiied
ERENEY

» Purchasing Recommendation and Comments: Purchasing concurs with department and

recommends approval of requested action. This procurement action met the compliance
requirements as outlined by the statutes.

The above referenced project is for engineering consultant services for the Sidewalk
Construction and Reconstruction project, at Wells Branch Parkway and Thermal Drive. The
project consists of installing, repairing, or reconstructing sections of sidewalk, crosswalks,

and ramps. The proposed design phase includes all work necessary for providing
construction documents.

On June 5, 2008, five (5) proposals were received, in which TNR staff evaluated and rated
the qualifications of each firm using a standard rating form, as developed by TNR. As a
result. Klotz Associates, Inc. was deemed the highest qualified firm for completing the
required work. On July 1, 2008, Commissioners Court approved County staff to begin
negotiations of the contract with the highest qualified firm, Klotz Associates, Inc.

TNR requests, with Purchasing’s concurrence, contract approval for $113,300.00 with Klotz
Associates, Inc., for this project.

» Contract Expenditures: Within the last 12 months $0.00 has been spent against
this contract.

Not applicable
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» Contract-Related Information:
Award Amount:  $113,300.00  (Not-to-Exceed)

Contract Type: Architect/Engineer
Contract Period: ~ Through Contract completion

» Contract Modification Information:
Modification Amount; $0.00  (Firm Amount) (Add’l. comments)

Modification Type: N/A
Modification Period: N/A

> Solicitation-Related Information:

Solicitations Sent: 70 Responses Received: 3
3

% HUB Subcontractor:

HUB Information: Vendor is not a HUB

» Special Contract Considerations:

Award has been protested; interested parties have been notified.
Award is not to the lowest bidder; interested parties have been notified.
Comments: Contract is being routed for signatures. Draft is attached.

» Funding Information:
Purchase Requisition in H.T.E.: 437887

Funding Account(s): 485-4941-621-81635
Comments:

» Statutory Verification of Funding:
Contract Verification Form: Funds Verified __ Not Verified ___ by Auditor.
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ATTACHMENT 8

PROFESSIONAL SERVICES AGREEMENT
BETWEEN
TRAVIS COUNTY
AND

KLOTZ ASSOCIATES

FOR
ARCHITECTURAL/ENGINEERING SERVICES

FOR

SIDEWALK REPAIR/RECONSTRUCTION CONSULTANT SERVICES

TRAVIS COUNTY PRECINCT 2

CONTRACT NO. 08AE0209L.P
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SECTION:

NO O0 N1 N L B W P =

bt et ek ek
= LN -

PROFESSIONAL SERVICES AGREEMENT (PSA)

TABLE OF CONTENTS

EMPLOYMENT OF THE CONSULTANT

BASIC SERVICES OF THE CONSULTANT
CONSTRUCTION COST

COMPENSATION AND PAYMENT SCHEDULE
PERIOD OF SERVICE

COORDINATION WITH COUNTY

WORK PRODUCT

REVISION TO WORK PRODUCT
REIMBURSABLE EXPENSES

SUSPENSION AND TERMINATION
CONSULTANT'S RESPONSIBILITY AND LIABILITY
OWNERSHIP OF DOCUMENTS
MAINTENANCE OF AND RIGHT OF ACCESS TO RECORDS
MISCELLANEOQOUS:

14.1 VENUE

142 SEVERABILITY

143 EQUAL OPPORTUNITY IN EMPLOYMENT
144  CERTIFICATE OF CONSULTANT

14.5 BIDDING EXEMPTION

146 NOTICE

147 INSURANCE REQUIREMENTS

148 FORFEITURE OF CONTRACT

149 PURCHASE ORDER

14.10 PAYMENTS

14.11 INTEREST ON OVERDUE PAYMENTS
14.12 PROPERTY TAXES

14.13 TAXPAYER IDENTIFICATION

14.14 SUCCESSORS AND ASSIGNS

14.15 HISTORICALLY UNDERUTILIZED BUSINESS
14.16 FUNDING OUT

14.17 FUNDING

14.18 NON-WAIVER OF DEFAULT

14.19 MEDIATION

14.20 OFFICIALS NOT TO BENEFIT

1421 CONSULTANT CERTIFICATIONS

14.22 CIVIL RIGHTS/ADA COMPLIANCE
14.23 GRATUITIES

14.24 MONITORING

14.25 INCORPORATION OF ATTACHMENTS
1426 ENTIRE AGREEMENT

14.27 TEXAS PUBLIC INFORMATION ACT

14.28 ENTITY STATUS

ACKNOWLEDGEMENT AND SIGNATURE PAGE
EXHIBIT 1  COMPENSATION FOR PROFESSIONAL SERVICES




Last Updated 8-29-08 at 4:05pm
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PROFESSIONAL SERVICES AGREEMENT (PSA)

STATE OF TEXAS §
§
COUNTY OF TRAVIS §

This Agreement is made and entered into by and between Travis County, Texas, a political subdivision
of the State of Texas, (the “COUNTY”) and KLOTZ ASSOCIATES. INC. (the “CONSULTANT") (this

“Agreement”),

WHEREAS, the COUNTY desires to obtain professional architectural/engineering services for the
SIDEWALK REPAIR/RECONSTRUCTION CONSULTANT SERVICES, in Precinct 2 (the “Project™):

and

WHEREAS, the ARCHITECT/ENGINEER/LANDSCAPE ARCHITECT has the professional ability
and expertise to fulfill the requirements of the Project, and to counsel the COUNTY in the selection and
analysis of cost-effective alternatives;

WHEREAS, this Agreement is exempted from the bidding requirements of the County Purchasing Act
pursuant to Section 262.024(a)(4) of the Local Government Code as this is a contract for professional services.

NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth herein, the
amount and sufficiency of which are acknowledged, the COUNTY and the CONSULTANT agree as follows:

SECTION 1
EMPLOYMENT OF THE CONSULTANT

1.1 The COUNTY agrees to contract with the CONSULTANT as an independent contractor and the
CONSULTANT agrees to perform professional architectural/engineering design services as described
herein. As a condition to this contractual obligation, it is specifically agreed that any disputes arising
hereunder shall be submitted to the Executive Manager of Travis County Transportation and Natural
Resources (the "EXECUTIVE MANAGER™). Disputes pertaining to non-technical matters shall be
handled in accordance with Paragraph 11.9 of this Agreement. The EXECUTIVE MANAGER shall
have complete authority for the purpose of resolving technical matters. In all other cases, the decision of
the Travis County Commissioners Court (the “Commissioners Court”) shall be final and binding.

.2 The COUNTY shall provide the CONSULTANT convenient access to all existing plans, maps, studies,
reports, field notes, statistics, computations, and other data in its possession relative to existing facilities
and to the Project. The CONSULTANT shall make copies of needed information and promptly return
all originals. Cost of such copies will be a reimbursable expense. The CONSULTANT s copies of the
foregoing material shall be returned to the COUNTY upon completion of the Project, if the
EXECUTIVE MANAGER so instructs the CONSULTANT.

1.3 The COUNTY cannot guarantee the accuracy of all information which it provides to the
CONSULTANT. The CONSULTANT may rely on professional sealed documents to the extent that the
original professional would have been held liable for the information contained therein, in accordance
with industry standard practice. Information provided in record or as-built documents that is critical to
the current design work should be field verified by the CONSULTANT in accordance with his
professional judgment. The CONSULTANT may rely on other project information provided by the
COUNTY, such as program data or design criteria, in accordance with industry standards, except as
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otherwise modified herein.

If the EXECUTIVE MANAGER observes or otherwise becomes aware of any fault or defect in the
Work Product, as defined herein, the EXECUTIVE MANAGER shall give prompt written notice thereof
to the CONSULTANT. The CONSULTANT shall correct any such fault or defect at no cost to the
COUNTY.

SECTION 2
BASIC SERVICES OF THE CONSULTANT

The CONSULTANT shall be responsible for the complete design and documentation of the work
described herein, and shall prepare the Work Product, as defined herein, which shall be acceptable to the
EXECUTIVE MANAGER. The CONSULTANT shall also serve as the COUNTY’S professional
consultant in those phases of the Project to which this Agreement applies and shall consult with and give
advice to the COUNTY during the performance of the Project.

The CONSULTANT shall perform the “Basic Services,” which shall mean:

2.2.1 all elements of labor, materials and equipment required for the Project, which shall be rendered
to the satisfaction of the EXECUTIVE MANAGER and the Commissioners Court and in
accordance with the requirements, policies, and standard practices of Travis County;

2.2.2 the detailed Scope of Services for the Project, set forth Appendix A, attached hereto and made a
part hereof (the “Scope of Services”);

2.2.3 all requirements stated in the Qualifications Statement submitted by the CONSULTANT 1n
response to that RFQ, attached hereto as Appendix B and made a part hereof;

2.2.4 the Work Product, as defined herein, which the CONSULTANT shall submit to the COUNTY
for review at regular intervals, as specified in the Project Schedule to be provided by the
CONSULTANT, attached hereto as Exhibit 3 and made a part hereof.

The CONSULTANT shall use all applicable codes in performing the Basic Services for the Project. The
standards, codes, specifications, or other technical, design or professional requirements applying to this
project shall be the latest edition in effect on the date on which this PSA is executed, unless the
CONSULTANT and the COUNTY expressly agree otherwise. The applicable codes for this project
include but is not limited to:

Uniform Building Code

National Fire Code

National Plumbing Code

National Mechanical Code

City of Austin Energy Guidelines/Codes, or applicable electric service provider’s

Travis County Design Standards for Construction of Streets and Drainage in Subdivisions
AASHTO A Policy on Geometric Design of Highways and Streets

Texas Manual of Uniform Traffic Control Devices for Streets and Highways ( current edition and
revisions)

Texas Department of Transportation Construction Manual

City of Austin Drainage Criteria Manual (current version and updates)

Texas Department of Transportation's Standard Specifications for Construction of Highways,
Streets and Bridges, 2004
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h. National Environmental Policy Act (NEPA)

Architectural Barriers, Texas Department of Licensing and Regulation
Americans with Disabilities Act (ADA) Regulations

Army Corps of Engineers Regulations

Edwards Aquifer Regulations

Texas Commission on Environmental Quality applicable regulations

g = & T o

2.4 As part of the services, the CONSULTANT shall report any suspected hazardous materials in the areas
of proposed construction to the County. Hazardous materials assessment and abatement work will be

provided by the County under separate contract.

SECTION 3
CONSTRUCTION COST

3.1 The construction cost is the total cost to the COUNTY of all elements of the Project designed or
specified by the CONSULTANT (the “Construction Cost”).

3.2 The Construction Cost includes the cost at current market rates, including a reasonable allowance for
overhead and profit, (i) of labor and materials and any equipment which has been designed, specified,
selected, or specially provided for by the CONSULTANT and (it) of permitting fees and other fees and
charges required by the City of Austin or other governmental authorities. The Construction Cost does
not include the compensation of the CONSULTANT and other consultants.

3.3 Detailed estimates of the Construction Cost prepared by the CONSULTANT represent the
CONSULTANT’S best judgment as a design professional familiar with the construction industry. It is
recognized, however, that neither the CONSULTANT nor the COUNTY has control over the cost of
labor, materials, or equipment, over contractor’s methods of determining bid prices. or over
competitive bidding, market, or negotiating conditions.

34 The CONSULTANT may include contingencies for design, bidding, and price escalation to determine
what materials, equipment, component systems, and types of construction are to be included in the
Work Product (as defined in Section 7), and may include in the Work Product alternate bids to adjust
the Construction Cost to the fixed limit.

3.5 If the Bidding Phase (as described in the Scope of Services) has not commenced within one ( 1) month
after the CONSULTANT submits the Work Product for that phase to the COUNTY, any Project
budget or fixed limit of Construction Cost will be adjusted by the CONSULTANT if directed by
COUNTY as an additional service, if delay was not caused by the CONSULTANT, to reflect any
change in the general level of prices in the construction industry between the date of submission of the
Work Product and the date on which bids are sought.

3.6 If the Project budget or fixed limit of Construction Cost is exceeded by the lowest responsible bid, the
COUNTY may:

(1) give written approval of an increase in the Project budget or fixed limit,
(2) authorize rebidding of the Project within a reasonable time,

(3) if the Project is abandoned, terminate this Agreement, or

(4) revise the scope of the Project to reduce the Construction Cost.

3.7 If the COUNTY chooses to proceed under clause 3.6.4 above, the CONSULTANT, without additional
compensation, shall modify the documents that the CONSULTANT is responsible for preparing under
the Basic Services portion of this Professional Services Agreement, as necessary to comply with the
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fixed limat.

The CONSULTANT shall estimate the total project budget, including reimbursables, contingency,
permit fees and agency fees. The budget shall not include (1) hazardous material testing and removal
if any is required or (ii) any costs for furniture, fixtures and equipment. As part of the services, the
CONSULTANT shall report any suspected occurrence of hazardous materials in the areas of proposed
remodeling to the County. Hazardous materials abatement work will be provided by the County under
separate contract.

SECTION 4
COMPENSATION AND PAYMENT SCHEDULE

In consideration of the CONSULTANT’s performance of the Basic Services, the CONSULTANT
shall receive the Basic Services compensation described in Exhibit 1, attached hereto and made a part
hereof. The Basic Services compensation shall be paid in accordance with the payment schedule set
forth in Exhibit 1.

For the performance of services not specifically described in the Basic Services (the “Additional
Services”), the CONSULTANT shall receive the Additional Services compensation described in
Exhibit 1.

In the event of any dispute over the classification of the CONSULTANT’s services as “Basic” or
“Additional” services under this Agreement, the decision of the EXECUTIVE MANAGER shall be
final and binding on the CONSULTANT.

SECTION §
PERIOD OF SERVICE

The CONSULTANT shall perform the professional services described herein, whether “Basic™ or
“Additional” services, in accordance with the Project Schedule, attached hereto as Exhibit 3 and made a
part hereof. Any such modification shall include an update to the Project.

This Agreement shall become effective on the Effective Date, as defined herein, and shall remain in full
force and effect for the period required for the complete design of, construction contract award for, and
construction of the Project, including warranty periods and any extensions of time as provided herein
(the “Project Completion Date™), unless sooner terminated as provided for herein.

If the performance by CONSULTANT or the COUNTY of either party’s obligations hereunder is
interrupted or delayed by any occurrence not occasioned by its own conduct, whether such occurrence
be an act of God or the result of war, riot, civil commotion, sovereign conduct, or the act or conduct of
any person or persons not a party hereto, then it shall be excused from such performance for such period
of time as is reasonably necessary after such occurrence to remedy the effects thereof. Upon the
discovery of such an event, the party whose performance is affected under this section shall notify the
other party, and a special meeting shall be called by the EXECUTIVE MANAGER to propose a
program for a solution to the problem, and if necessary, to establish an estimated period of time of
suspension or extension of the Project Completion Date. A written request for an extension of time,
when properly documented and justified by the circumstances, may be granted by the EXECUTIVE
MANAGER.

SECTION 6
COORDINATION WITH COUNTY
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The EXECUTIVE MANAGER shall act on behalf of the COUNTY with respect to any and all
services to be performed under this Agreement. The EXECUTIVE MANAGER shall have complete
authority to interpret and define the COUNTY's policies and decisions with respect to the
CONSULTANT's services. The EXECUTIVE MANAGER may designate representatives to transmit
instructions and receive information.

The CONSULTANT shall not commence work until the CONSULTANT has been thoroughly briefed
on the scope of the Project by the EXECUTIVE MANAGER. The CONSULTANT shall not
commence work on the Project until receipt of a written notice to proceed issued by the Travis County
Purchasing Agent upon the recommendation of the EXECUTIVE MANAGER (the “Notice to
Proceed”). The CONSULTANT shall not commence work on any phase of the Project, as such phases
are described in the Scope of Services, until receipt of written authorization to proceed, which shall be
1ssued by the EXECUTIVE MANAGER.

At the beginning of each phase and before written authorization to proceed with that phase is issued, the
CONSULTANT shall submit to the EXECUTIVE MANAGER the Project Schedule, as updated and
adjusted as required for each phase. In addition, the CONSULTANT shall make monthly progress
reports with comparisons to the Project Schedule.

In addition to the CONSULTANT’s obligations described in the Scope of Services pertaining to
meetings, at intervals that shall not exceed thirty (30) days, the CONSULTANT shall arrange for and
attend progress meetings with representatives of the COUNTY and, as applicable, any other
governmental authority having jurisdiction over the Project to explain and receive feedback on the work-
In-progress.

The CONSULTANT shall furnish all available data and reasonable assistance necessary to comply with
established application, review, and approval processes for any permits, grants, or planning advances
required for the Project. The CONSULTANT shall familiarize himself with and comply with
established application, review, and approval processes as necessary to assure that reasonable
compliance will cause no delay to the Project Schedule.

The CONSULTANT shall have the responsibility at all times under the terms of this Agreement for
advising th