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  1 

 
VOTING SESSION     June 17, 2008               Agenda Item # 9  

 
HUMAN RESOURCES MANAGEMENT DEPARTMENT  

 
 

9.  CONSIDER AND TAKE APPROPRIATE ACTION ON PROPOSED SALARY 
ADJUSTMENT PLAN FOR RECRUITMENT AND RETENTION ISSUES WITHIN 

MAINTENANCE AND SKILLED TRADES. 
 

 
An abbreviated market salary study was conducted on selected job titles in 
the General/Road Maintenance and Skills Trades Job Families. 
 

See Page 3 – Table A.  Comparable Job Titles Analyzed 
 
The study was requested as a result of the challenges that Travis County 
face to attract applicants and retain current employees to meet the business 
needs of the affected departments. More specifically, the study was to 
determine if the selected job titles are currently paid below current market 
salary rates. 
 
Departments affected by this study are Transportation and Natural 
Resources; Facilities Management; Health and Human Services; Sheriff’s 
Office; and, Juvenile Probation.  
 

 
ISSUES/CHALLENGES  

 
 

A.   Recruitment and Retention – Over the last 3 years, the selected titles  
      have experienced an average turnover rate of 13.5%, in comparison to  
      the countywide turnover rate of 7.45%.  
 
B.  Turnover Trend - More than 50% of the job titles have a 10% or greater  
      vacancy rate. The highest turnover was found in Custodian, 
Groundskeeper,  
      Park Maintenance Worker, Building Maintenance Worker and Equipment  
      Operator titles. 
 
 

See Page 4 – Table B.  Turnover Statistics 
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C.  Employee Mobility – Promotions of current employees attribute to the high  
      vacancy rates at the lower pay grade levels 
 
D.  Current Pay Levels - 45% of incumbents in titles are paid between     
      minimum and midpoint of the pay range 
 
E.  Redlined Status – 8% of incumbents are redlined, e.g. pay at maximum of  
     pay range  
 

 
ABBREVIATED MARKET STUDY FINDINGS 

 
 

Selected Titles - Average Pay Rates - In general, the abbreviated market 
study revealed that incumbents of the selected job titles are currently paid 
below the average local pay rate.  

JOB FAMILY AVG PAY RATE *AVG LOCAL PAY 
RATE 

General/Road Maintenance  12.29 per/hr 15.52 per/hr 

Skilled Trades  13.45 16.46 

 *City of Austin, City of Round Rock, and Williamson County 

 

 
RECOMMENDATIONS 

 
 
1. Consider a $1.00 or $2.00 per hour pay increase; and, maintain current 

pay grade assignments for all affected titles 

2. Grant a one-time exception to lift the red-line cap on any affected titles 

3. Consider exception to PBP policy to ensure employees receiving one-time 
per hour pay increase are not prohibited from FY 08 PBP eligibility 

4. Authorize a complete analysis of all titles in the General/Road 
Maintenance and Skilled Trades job families in FY 09  
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5. Establish a routine hiring practice of paying closer to prevailing market 
rates, e.g., midpoint or up to 10% above, particularly for the jobs with 
higher turnover 

6. Continue current targeted recruitment efforts, including recruitment 
planning for positions vacated by promotions 

 
Table A.  Comparable Job Titles Analyzed 

 

Section A: TNR JOB TITLES  PG 
Park Maint Worker 7 

Park Maint Worker Sr 10 

Road Maint Worker 8 

Road Maint Worker Sr 9 

Equipment Operator 10 

Equipment Operator Sr 11 

Park Supv I  13 

Park Supv II 15 

Road Maint Supv 15 

Road Maint Mgr  18 

Section B: COMPARABLE TITLES  PG 
Custodian 5 

Custodian Lead 7 

Custodial Svcs Supv 10 

Groundskeeper 7 

Groundskeeper Supv 10 

Building Ops Worker 10 

Building Maint Worker 9 

Building Maint Worker Sr 11 

Building Ops Supv 15 

Building Maint Coord 13 

Building Maint Supv 15 

Building Main/Svcs Supt 16 
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Table B.  Turnover (Percent) Statistics 
 

Job Title  FY 06  FY 07  FY 08 
Total 
Filled 
Slots 

Total 
Vacant 
Slots  

Custodian 22.6 14.3 5.6 36 3 
Custodian Lead 30.0 10.0 0.0 11 0 
Custodial Svcs Supv 0.0 0.0 33.3 3 2 
Groundskeeper 0.0 20.0 25.0 4 1 
Groundskeeper Supv 0.0 0.0 0.0 1 0 
Building Ops Worker 0.0 0.0 50.0 2 1 
Building Maint Worker Sr 0.0 20.0 22.2 9 1 
 

 
Table C.  Cost:  Quarterly Per/Hour Increase @ Department Level  

 

 

 

Regular 
Slots 

General 
Fund  

w/Benefits 

Other Fund 
w/Benefits 

Total @ 
$2.00 

Total @ 
$1.00  

Facilities 
Management 

81 91,477 8,653 100,130 50,065

Sheriff’s Office  9 12,362 0 12,362 6,181

Juvenile Probation 10 11,126 0 11,126 5,563

Benefits @ 18.8% 100 114,964 8,653 123,617 61,809
 

 
Table D.   Cost:  Annualized Per/Hour Increase @ Department Level  

 

 

 

Regular 
Slots 

General 
Fund  

w/Benefits 

Other Fund 
w/Benefits 

Total @ 
$2.00 

Total @ 
$1.00  

Facilities 
Management 

81 365,907 34,613 400,520 200,260

Sheriff’s Office  9 49,447 0 49,447 24,724

Juvenile Probation 10 44,502 0 44,502 22,251

Benefits @ 18.8% 100 459,856 34,613 494,469 247,235
 
 
Should you have questions, contact Linda at 49170 or Luane at 44789.   
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TRANSPORTATION AND NATURAL RESOURCES  
   
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER 

411 West 13th Street 
Executive Office Building 
PO Box 1748 
Austin, Texas 78767 
(512) 854-9383 
FAX (512) 854-9436 
 
June 13, 2008 
 
MEMORANDUM 
 
TO:  Members of the Commissioners’ Court 
 
FROM: Joseph P. Gieselman, Executive Manager, TNR 
 
SUBJECT: New Travis County Park Fees (Recommendation Summary) 
 
Proposed Motion: 
 
Discuss and take appropriate action on proposed park fees for the Community Pavilion at East 
Metropolitan Park and reservation of athletic fields at all county parks. 
 
Public Hearings Summary 
 
TNR Park staff held four public meetings throughout the county (see attached pres release).  The 
meetings were lightly attended, however we received comments from several of our athletic field 
user groups; we have summarized the comments below: 
• The adult soccer organizations were concerned that the cost to reserve a field for their 

weekend league play would rise from $50 per day to $100 per day (they generally use the 
fields that they reserve for 10 hours).   Although concerned they understand our desire to 
promote accountability and if long-term field availability is improved for their organizations 
they support us.  They also realize that it has been a long time since Travis County has raised 
fees for athletic fields.  (See attached letter from the adult soccer organizations) 

• A representative of a sports social league that uses our fields at Richard Moya Park and 
Southeast Metropolitan Park attended and supported our proposal.  They use the fields 
primarily on weekday evenings so they may see some cost savings. 

• A member of the Pflugerville recreational baseball league attended and expressed concerns 
about the rising cost for their league to use the Northeast Metropolitan Park little league 
fields.  They currently get support from the local select baseball organization and are able to 
meet costs.  They plan to formalize their arrangement with the area select organization to 
insure the long-term sustainability of recreational baseball in there area. 

• A representative of youth football in the Pflugerville area attended.  He realized that their 
cost of renting a field would go from $10 per day to $40 to $50 per day, however he felt that 
it was still quite reasonable. 
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 Recommendations 
 
A.  East Metropolitan Park Community Pavilion 
 
With a capacity of approximately 200 guests, along with exclusive access to a large pier over the 
Kingfisher Pond, this facility has the versatility to accommodate community meetings, family 
reunions, weddings, or various other events.  Included with the main building and pier is a 
separate kitchen building with warming tables and refrigerator, a restroom facility, and ample 
parking.  To date, a user fee has not been adopted for this new park amenity. We have already 
received numerous requests for reservations of the new Community Pavilion at East 
Metropolitan Park.  TNR staff anticipates that this pavilion will be used for a wide range of 
community and family events.   
 
TNR staff received comments from members of the Court and propose the following fee 
schedule for the Community Pavilion at East Metropolitan Park. 
 

Community Pavilion at East Metropolitan Park $50.00 per hour / 2 hour minimum or 
$500.00 per day. (park hours) 
$200.00 Deposit and 
$10.00   Reservation Fee Required 

 
B.  Athletic Field Fees 

 
Staff recommends modifying the current field usage fees, including Tournament/Special Event 
fees; replacing them with the following fees:  
 
Permit/Fee Type Current Fees  Proposed Fee Modifications 
Basic- Athletic Field Usage* 
 

General Public 
     $50.00 per field/per day 
 
Nonprofit Youth Groups  
     No Charge 

General Public 
$5.00 per field / per hour 

 
Nonprofit Youth Groups 
      No Charge 
 

Athletic Field Reservations 
 

$10.00 non-refundable 
reservation fee per day/per park 

$5.00 non-refundable reservation 
fee per field/per hour 
 

Tournaments/Special Events: 
East Metro, NE Metro, SE Metro,  
SW Metro 

Groups (General) 
$75.00 per field/per day 
Groups (Non-Profit Youth) 
$75.00 per field/per day 

$5.00 per field / per hour 
maintenance surcharge 

 

Tournaments/Special Events: 
Del Valle, Moya, Webberville 

Groups (General) 
$40.00 per field/per day 
Groups (Non-Profit Youth) 
$40.00 per field/per day 

$5.00 per field / per hour 
maintenance surcharge 

Parking Fee (Tournament) 
East Metro, NE Metro, SE Metro 
 
 
 

Groups (Adults) 
$25.00 per team/per day 
Groups (Youth) 
$10.00 per team/per day 

Discontinue Fee 

Parking Fee (Tournament) 
Del Valle, Moya, Webberville 

Groups (Adults) 
$10.00 per team/per day 
Groups (Youth) 
$5.00 per team/per day 

Discontinue Fee 
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Attachments 
Press release for public meetings 
Letter from adult soccer organizations 
Other county athletic field fee information 
 
 
cc: Blain Keith, County Auditor’s Office 
 Jessica Rio, Planning & Budget Office 
 Cynthia McDonald – Financial Services 
 Charles Bergh, Parks Division Director 
 Kurt Nielsen, Park District Manager 
 Dan Perry, Park District Manager 
 Dan Chapman, Chief Park Ranger 

Isabelle Lopez, TNR – Financial Services 
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TRANSPORTATION AND NATURAL RESOURCES    
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER 

411 West 13th Street 
Executive Office Building 
PO Box 1748 
Austin, Texas 78767 
(512) 854-9383 
FAX (512) 854-9436 
 

June 4, 2008 
 
For additional information contact: Kurt Nielsen, Park Operations Manager – (512) 854-7218. 

 
FOR IMMEDIATE RELEASE 

 
TRAVIS COUNTY, TEXAS: The Travis County Commissioners’ Court authorized the 
Transportation and Natural Resource Department (TNR) to conduct public meetings to solicit 
comments from constituents regarding proposed fee modifications to the County’s park fee 
schedule.   
 
This proposed modification to the park fee schedule only involves the new Community Pavilion 
at East Metro Park and the County’s athletic fields.  All other park fees will remain unchanged.  
 
East Metropolitan Park Community Pavilion: The new Community Pavilion at East 
Metropolitan Park is a unique facility when compared to other park shelters and concession 
stands within the County Parks System.  It can accommodate in excess of 200 people.  It has a 
kitchen, restroom, and ample parking.  It also has a large deck overlooking a pond.  The 
proposed use fee reflects the unique character of this amenity.  The proposed fee is $100.00 per 
hour / 2 hour minimum or $750.00 per day with a $200.00 deposit.  There will also be a $10.00 
non-refundable reservation fee.   
 
Athletic Field Fees:  Travis County Parks has a total of 63 sport fields available for public use, 
which includes 32 soccer/multi-use fields and 31 baseball/softball fields.  The County is 
proposing the following changes: 
 
Permit/Fee Type Current Fees  Proposed Fee Modifications 
Basic- Athletic Field Usage* 
 

General Public 
$50.00 per field/per day 

Non-Profit Youth Groups 
No Charge 

General Public 
$5.00 per field / per hour 

Non-Profit Youth Groups 
No Charge 

Athletic Field Reservations 
 

$10.00 non-refundable 
reservation fee per day/per 

park 

$5.00 non-refundable 
reservation fee per field/per 

hour 
Tournaments/Special Events: 
East Metro, NE Metro, SE 
Metro,  
SW Metro 

$75.00 per field/per day 
$5.00-$25.00 per team 

parking fee 

$5.00 per field / per hour 
maintenance surcharge 

 

*These fees do not include field preparation or sport field lighting. 
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These public meetings will be conducted in the evenings between 7:00 PM and 8:00 PM on the 
following dates at the locations listed below: 
 

June 9, 2008 
Travis County Satellite 1 

9301 Johnny Morris Road, Austin TX. 78724 
 

June 10, 2008 
South Rural Community Center 

3518 FM 973 South, Del Valle TX. 78617 
 

June 11, 2008 
Commissioners Court Conference Room 
314 West 11th Street, Austin TX. 78701 

 
June 12, 2008 

Northeast Community Center 
15822 Foothill Farms Loop, Pflugerville TX. 78660 

 
Written comments can also be sent to: 

 
Kurt.Nielsen@co.travis.tx.us 

 
-or- 

 
Travis County Parks 

Attention: Kurt Nielsen 
PO Box 1748 

Austin, Texas 78767 
 

 
The Commissioners’ Court will hold a public hearing Tuesday, June 17, 2008 to receive public 
comments and consider adoption.   
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COUNTY ATHLETIC FEE CHARGE INFORMATION 6/13/2008

DEPT. CONTACT # SOFTBALL SOCCER/FOOTBALL BASEBALL
LIGHT 
FEE PREP FEE

TRNMT 
FEES

CITY/COUNTY 
PARKS RESV. 
DEPT

210-207-7275 Resv-
Line (Main Park # 1-
210-207-8480)

BEFORE 5:00 PM: A) 
Youth- $10.00 per hr.; 
Adult- $12.00 per hr A) $10.00 per hr before 5:00 pm

A) $10.00 per hr before 
5:00 pm Included Included

Alva J Fischer 
Softball Complex:  
4 Fields; $165.00 
a day for 12 hrs; 
$15.00 each add'l 
hr

B) AFTER 5:00 PM: 
Youth- $14.00 per hr.; 
Adult $16.00 per hr B) $14.00 per hr after 5:00 pm

B) $14.00 per hr after 
5:00 pm Included Included

Kennedy Softball 
Complex: 5 
Fields;  $165.00 a 
day for 12 hrs; 
$15.00 per hr

C) Class A daily 
rental:  1.  Youth-
$165.00 for 12 hrs and 
$20.00 per hr/each 
add'l hr (or portion of 
hr)   2.  Adult-
$$180.00 for 12 hrs 
and $20.00 per hr/each 
addl'l hr (or portion of 
hr)

C) $150.00 all day up to 12 hrs with 
$20.00 for each add'l hr

C) $150.00 all day up 
to 12 hrs with $20.00 
each add'l hr Included Included

D)  Class B daily 
rental:  1.  Youth-
$150.00 for 12 hrs and 
$20.00 per hr/each 
add'l hr (or portion of 
hr)  2.  Adult  $165.00 
for 12 hrs and $20.00 
per hr/each add'l  hr 
(or portion of hr) Included Included

BEXAR COUNTY

DALLAS COUNTY
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COUNTY ATHLETIC FEE CHARGE INFORMATION 6/13/2008

DEPT. CONTACT # SOFTBALL SOCCER/FOOTBALL BASEBALL
LIGHT 
FEE PREP FEE

TRNMT 
FEES

214-589-7064 (Alma 
Coronado-District 2 
Executive Asst.)

713-755-4023 (Kathy 
Calderon; Admn Asst 
to Co. Judge)

PARKS 512-393-2212 (Jerry)

PUBLIC INFO 
OFFICE

1-817-884-2535 
(Debbie Fillmore-
Public Information)

PARKS
260-4283 (Jim Rogers 
ext: 6820) $25.00 (2 hr time slot)

Practice: Half field for 1hr 1/2 $13 
Full field $26 Game days: $50 per 
game 2 hr time slot $25.00 (2 hr time slot) $20.00 per hr $40.00 

$100 for all day 
per field for 
BB/SB fields 
Soccer: If more 6 
fields $100 per 
field

Dallas County does not have athletic fields; Cities such as Garland, Mesquite, Roulette etc. do. (per Alma-fees are based on city's 
size/population

HAYS COUNTY HAS NO ATHLETIC FIELDS

SEE BELOW

HARRIS COUNTY

HAYS COUNTY

TARRANT COUNTY

WILLIAMSON COUNTY

TARRANT COUNTY HAS NO ATHLETIC FIELDS
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COUNTY ATHLETIC FEE CHARGE INFORMATION 6/13/2008

DEPT. CONTACT # SOFTBALL SOCCER/FOOTBALL BASEBALL
LIGHT 
FEE PREP FEE

TRNMT 
FEES

HARRIS COUNTY INFO:  In the North Region parks you must submit a letter stating type of event, how many people, days and hours you will be using the athletic complexes. Fields
are only reserved annually or seasonal. Regional decides what you pay determining what you need.........In the South Region sports teams lease from the county and you reserve thru 

them. If you are having 1 night game they won't charge you, if you decide to have several you will be charged $500-$600 dollars on a 6 month basis. If your having a tournament you'll 
be charged $100 per field ( includes lights, you turn them off and on.) Field rental does not include field prep., don't offer it.
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TRANSPORTATION AND NATURAL RESOURCES    
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER 

411 West 13th Street 
Executive Office Building 
PO Box 1748 
Austin, Texas 78767 
(512) 854-9383 

  
June 18, 2008 
 
Written Testimony to Texas Senate Committee on International Relations and Trade 
By the County Commissioner Sarah Eckhardt on behalf of the Travis County Commissioners 
Court 
Regarding development and growth in rural and unincorporated area 
 
Mr. Chairman and Members, thank you for the opportunity to provide testimony today on the 
expectations our constituents have regarding Travis County’s regulation of development within 
the unincorporated areas. 
 
As you know counties in Texas have limited ability to regulate development and can only do 
what the State legislature explicitly enables them to do. Travis County is experiencing growing 
pains as it is rapidly becoming more urbanized in what were once rural parts of the 
unincorporated area. Development applications have become more contentious as our 
citizens expect governance and protections that are more consistent with those they see within 
municipalities.  Recent issues that have come to the Court include the following: 
 
Inadequacy of existing transportation and drainage systems 
 
The county currently has explicit authority to require improvements with the boundaries of a 
subdivision but unclear authority about requiring mitigation of off-site impacts.  In the last two 
years, the Commissioners Court has been asked to approve large (Sweetwater Ranch, RGK 
Ranch) and densely- populated (Wandering Creek, Hollows at Slaughter Creek, Cantarra) 
subdivisions that place significant traffic volumes on the county road system, although the road 
system was inadequate to accommodate the added traffic. The roadways internal to the 
subdivisions met the county’s subdivision design standards and thus the Court was obligated 
by law to approve the subdivision plan.  The Court was unable to obligate the development to 
provide for the off-site impacts of the development, even when the impacts create significant 
health and safety issues.  This lack of land use authority transfers the additional financial 
burden to the general taxpayers.   
 
The County should have explicit authority to levy impact fees in rough proportionality to 
the impact a development has on the surrounding infrastructure. This tool would allow 
the county to better address the inadequacy of both the transportation and drainage 
systems serving the development.  All developments would be required to contribute 
their “fair share” toward the area impacts regardless of whether a road or drainage 
facility was located within their developing property. 
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Incompatible Land Use 
 
As raw land subdivides and develops, adjacent residential areas have raised concerns about 
the incompatibility of new commercial and industrial land uses that are being proposed next to 
their neighborhoods. In one instance (Lehne), a fuel storage facility was located adjacent to a 
single family neighborhood.  The development met all State and local regulations and was 
thus approved by the Commissioners Court, in spite of the obvious health and safety issues 
that were present.    
 
Because of rising land values, developers are resubdividing large lots within existing 
subdivisions (Reserve at Westhill).  The existing lot owners objected to the densification as 
being incompatible with the neighborhood and to the negative impact on their property values.  
In the farming area known as the Blackland Prairie, residents objected to farmland being 
converted into a large, dense residential subdivision (Village of New Sweden) and to the loss 
of their rural character.  Because the Commissioners Court cannot regulate densities and 
these subdivisions otherwise met county subdivision regulations, the Court was obligated to 
approve the applications. 
 
 
A long range comprehensive plan is usually the basis for development regulations, 
such as subdivision regulations or zoning, and also a capital improvements program.  
There is a presumption that the government entity has a vision of its future urban 
pattern and will use its authorities to implement it.   County governments in Texas do 
not have explicit authority to develop a comprehensive plan, even though they do have 
authority to adopt subdivision regulations and have implemented capital improvements 
programs for decades.  A comprehensive plan is essential if a county seeks broader 
land use authority. 
 
The Commissioners Court could address the lot size issue if they had the ability to 
regulate density.  Further, the County must approve subdivisions if the applicant meets 
the road and drainage construction standards of the county, even if the subdivision will 
enable land uses that are clearly incompatible with the existing land uses.  The county 
could mitigate incompatible uses if it had the authority to adopt limited zoning and/or 
performance standards to buffer non-residential land use from residential uses.    
 
 
Water Quality 
 
The steep topography and pristine creeks of the Texas Hill Country challenges the design of 
subdivisions in western Travis County.  Citizens have raised concern that the higher densities 
and impervious cover of subdivisions (West Cypress Hills, Sweetwater) cause increase storm 
water runoff, erosion, sedimentation, and water pollution of the surrounding waterways.   
Section 232.101 (b) of the Local Government Code explicitly prohibits a county from regulating 
the use of land and residential density, except for the sizing of on-site sewage systems.   
 
The Commissioners Court could address some of the water quality concerns if they had 
the ability to control density. The ability to control density adjacent to streams and 
creeks could have a positive impact on water quality 
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TRAVIS COUNTY HEALTH and HUMAN SERVICES 
And VETERANS SERVICE 

100 North I.H. 35 
P. O. Box 1748 

Austin, Texas 78767 
Sherri E. Fleming 

Executive Manager 
(512) 854-4100 

Fax (512) 854-4115 
  

MEMORANDUM 
 
Date:  June 13, 2008 
 
To:  Members of the Commissioners Court 
 
  __________________________________ 
From:  Sherri E. Fleming, Executive Manager 
  Travis County Health and Human Services and Veterans Service 
 
Subject: Community Development Block Grant (CDBG)  
 
Proposed Motion:  
 
Consider and take appropriate action on a request to approve $500,000 in Program Year 
2008 funding for infrastructure to support affordable housing development to Austin Habitat 
for Humanity for the Community Development Block Grant Funding from the U.S. 
Department of Housing and Urban Development. 

 
Summary and Staff Recommendations: 
 
 The allocation for PY 08 is $833,133 of which the Travis County Commissioners Court 

on 5/27/08 approved $333,133 in projects.  The required Action Plan to inform HUD on 
how Travis County intends to spend its allocation is due August 15, 2008.   For the 
remaining $500,000 requiring allocation, staff recommends a project, which provides 
infrastructure to support affordable housing development.  Approval of this project will 
complete the project selection for Program Year 2008.   

 
 
 
 
 
 

 
   

Proposed Project Description: 
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This project will provide Austin Habitat for Humanity, Inc., designated as a sub-recipient, 
construction dollars for infrastructure to support the land acquisition projects funded with 
CDBG dollars in PY 06 and PY 07.  Additionally, it will further increase the affordability of 
the owner occupied single-family home units created.  Infrastructure includes streets, 
water, sewer, electric and gas lines.  The design and engineering of the infrastructure is 
complete; however, if changes are needed due to the results of the environmental 
assessment or other unknown factors, dollars may be used to pay for modifications to the 
design.   
 
A public hearing will be held to receive comment on the location of the land when the land 
is under an option agreement.    
 
Proposed Funding Level:   $500,000 
Implementation Timeline:  December 2008 – July 2009 
Impact:   41 Households 
 
 
Budgetary and Fiscal Impacts: 
 
No budget impact. 
 
Issues and Opportunities: 
 
Staff identified the following considerations regarding selecting the infrastructure project: 

 Assists in addressing timeliness – funds must be spent by July 2009. 
 Leverages funds (total cost of the infrastructure project is estimated at $1,061,686) 
 Addresses key need for affordable housing  
 Supports the land acquisition projects funded in PY 06 and PY 07 
 Ties a substantial amount of funds into one project and one designated sub-

recipient.   
 The potential impact for not funding the project includes: the target demographic for 

the homes moving from 25-50% Median Family Income to 80% Median Family 
Income and a delay in the project due to the infrastructure development of 3-4 years. 
 

Funds may carry over from year to year with the threshold for financial management 
success evaluated by HUD, who conducts an analysis of each entitlement’s timeliness of 
spending 10 months into each grant year.  For Travis County, the timeliness test will occur 
every July.  The threshold for compliance with timeliness is having no more than 1.5 times 
the current year’s allocation unspent.   

 
CDBG staff continually assesses the spending of funds and the progress of projects to 
ensure timely spending.  As a result, the recommendations for projects during the annual 
selection process may be affected based on the current spending of dollars and previous 
project allocations.  Due the four-month delay in executing the original grant agreement in 
October 2006 as well as implementation delays, project selection for Program Year 2008 
will be key in ensuring timeliness in July 2009.  Based on staff’s analysis of potential 
timeliness issues in July of 2009, staff recommends funding projects, which indicate their 
capacity to spend dollars consistently and efficiently.  Staff anticipates that PY08 projects 
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will need to spend approximately $363,000 by July 2009 to ensure timeliness.  Based on 
the revised time line provided by Austin Habitat for Humanity, timeliness goals will be met. 
 
Background: 
On 5/27/08, the Travis County Commissioners Court approved the following projects 2-5 for 
Program Year 2008 funding: 
 

Community Development (must be at least 65 % of Total Allocation) 
1. Infrastructure for New Housing Development 

Installation of public infrastructure to include water, sewer, gas 
and electric lines as well as streets to support the land 
acquisition project funded in PY 06 & PY 07.  As a designated 
sub-recipient, Austin Habitat for Humanity would manage 
these dollars.  
Impact:    Creation of 41 affordable housing units 

$500,000 

2. Homeowner Rehabilitation 
Home repair and weatherization services to be completed by 
a non-profit, designated as a sub-recipient, identified through 
a formal application process. 
Impact:    Assist approx. 20 households 

$106,136 

Community Development total: $606,136 (73 %) 

A. Public Services (capped at 15 % of Total Allocation) 

3. Public Services, Other: 
Continuation of an internal Health & Human Services program 
through the Family Support Services Division to expand social 
work services.  Services include case management, 
information and referral, increased access to youth flexible 
funding, and outreach. 

            Impact:  Assist 100 households 

$64,788 

Public Services Total:  $64,788 (8 %) 

Administration and Planning (capped at 20 % of Total Allocation) 
4. Planning: 

Continuation of Water/Wastewater and Other Project 
Planning.  The project includes assessing 16 neighborhoods 
for future water or wastewater projects. 
Impact:   Assess 16 neighborhoods 

$108,704 

5. Administration 
Administrative Operating Expenses.  The project includes 
costs related to advertising, training, office supplies and the 
completion of an Analysis of Impediments to Fair Housing 
Choice.   

$53,505 

Administration and Planning Total $162,209 (19 %) 

Total award by HUD: $833,133 
 
Under the provisions of Title 1 of the Housing and Community Development Act of 1974 
(42 USC 5301), the Federal government sponsors a program that provides annual grants to 
cities and counties to develop viable urban communities by providing decent housing and a 
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suitable living environment, by expanding economic opportunities for low and moderate 
income persons. 
 
Originally, Travis County was notified of an allocation estimated at $2,449,337.  The 2006-
2010 Consolidated Plan was completed and approved in August of 2006 which acts as the 
application to HUD and outlines strategic direction for five years and the specific allocation 
of dollars for the first year’s funding.  An annual action plan is due each August 15th.   
 
In September of 2006, HUD informed Travis County of an error in the entitlement amount.  
The result was a reduction of funding to the amount of $838,659.  The 2006-2010 
Consolidated Plan was disallowed and required an amendment.  The amended 2006-2010 
Consolidated Plan was approved in December 2006.     
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FACILITIES MANAGEMENT DEPARTMENT  
Roger A. El Khoury, M.S., P.E., Director 
 

1010 Lavaca Street, Suite 400 • P.O. Box 1748, Austin, Texas 78767 • Phone: (512) 854-9661 • Fax:  (512) 854-9226   
 
MEMORANDUM      Project No: N/A 

File: General \ Court Backup 
 
TO: Commissioners Court 
 
VIA: Alicia Perez, Executive Manager, Administrative Operations 
   
FROM: Roger A. El Khoury, P.E., Director 
 
DATE: June 13, 2008 
 
SUBJECT:  Temporary Use of Rusk Building for the ATF investigation 
 
 
Proposed Motion: 
Consider and take appropriate action on request to ratify decision to authorize (ATF) team to use 
County owned property to conduct arson investigation. 
 
Summary and Staff Recommendation: 
Facilities Management Department recommends approval of a request from ATF agents to use 
the Rusk Building on a temporary basis to conduct their Governor's Mansion arson investigation. 
 
ATF agents wish to continue to use the new county property at 910 Lavaca, Rusk Building, on a 
temporary basis thru Friday, June 20, 2008.  This property is ideally suited for their investigative 
needs due to building layout, furnishings and close proximity to the crime scene.  ATF agents 
have numerous witnesses to interview and the use of this facility will assist in their investigative 
efforts.  ATF agents have promised to clean up after the conclusion of their investigation and 
have expressed sincere appreciation for Travis County’s efforts to accommodate them. 
 
Budgetary and Fiscal Impact:  
None 
 
Background: 
ATF agents were looking for a place to conduct their investigation. They contacted Lt. Wes 
Priddy of TCSO and in turn contacted Facilities Management Department for permission to use 
the Rusk Building on a temporary basis for two days. Permission was granted for two days. Now 
the ATF agents wanted to use the building thru Friday, June 20, 2008. 
 
Required Authorizations: 
Legal: N/A    
Purchasing: N/A    
Budget: N/A 
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