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The Civil District Judges request that Commissioners’ Court consider
establishing| a puklic defender’s office for parental representation: in
child protective services (CPS) cases ---- called the Office off Parental
Representation.

This office could be funded! using funds allecated te court appoeinted
atterneys in the Civil Court's indigent atterney: fees line-item.

In compliance with Section 107.01.3 ofi the Texas Family Code, we
pelieve this prepoesal would provide guality, efficient legal
representation for primary: parents ini child abuse and neglect cases
pending In Travis County: by providing early, consistent legal
representation to indigent parents.
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Improved quality and consistency of representation, due to
smaller number of more gualified attorneys with a supenrvising
attorney.

Offfice will develop institutional resources and subject-area
EXpertise.

Office can hire trained support professionals.

Grant for start-up costs may be available through the Court
Improvement Project.

The process for closely scrutinizing inveices and continually
striving| to stay within budget requires significant resources to
review and process by the Civil Courts and the County Auditor’s
Offfice. This new afifice woeuld eliminate the burdenseme invoice
processing for attorney ad- litems who represent the interest of
primary parents.
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£60 per Hour
Fees (@ $50 per hour without

Office of Parental Representation

Office of Parertal Representation
- Projected Cases
- Zaseload Ability

- Total Employees

875 per Hour
Fees @ 75 per hour without

Office of Parental Representation
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- Caseload Ability
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5100 per Hour
Feas @ $100 per hour without
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Projections for Office of Parental Representation
FY 2009 thru FY 2013

EY 2009

FL9g, 999

F756, 968
320
400

8

F745,749

F75E,968
320
400

g

F1,000328

F756,968
320
400

g8

EY 2010

Fed46608

F&70,45%
329
400

8

FBOG258

Fe70489
329
400

g

Fl 079832

F&70489
329
400

g8

EY 2011

F&97 996

&7, 174
337
400

g

FE7 2495

Fead 174
337
400

=]

Bl 185,653

Bemd 174
337
400

g

FY 2012

F7L3 470

F704,35%
347
400

g

F941 538

704359
347
400

g

1,258,295

Fr0435%
347
400

g

EY 2013

FB13354

Fr22,080
359
400

g

BLOIS &3

F722080
359
400

g

1,358,301

F722060
359
400

g



The Civil District Judges request that Commissioners’ Court consider
establishing| a Child Public Defender’s Office that would provide children
In Child Pretective Services (CPS) cases with quality, efficient legal
representation in child abuse and neglect cases pending in Travis
County.

This office could be funded! using funds allecated te court appointed
attorneys In the Civil Court’s indigent attorney: fees line-item.

In compliance with Section 107.102 of the Texas Family' Code, we
believe this proposal woeuld provide guality, efficient legal
representation to children in CPS cases using qualified atterneys who
have subject area expertise, institutional knowledge and experience
withi the CPS deckets Inf Travis County.
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Improved guality and consistency of representation due to.
smaller number off more gualified attorneys with a supervising
attorney.

Offfice will develop institutional resources and subject-area
expertise.

Office can hire trained support professionals.

Grant for start-up costs may be available threugh the Court
Improvement Project.

Tfhe process for closely scrutinizing Inveices and continually
striving to stay within budget reqguires significant reseurces to
review and process by the Civil Courts and the County Auditor’s
Offfice. This new office would eliminate the burdenseme invoice
processing for attorney ad litems who represent the interest of
primary parents.
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60 per Hour
Fees (@ F50 par hour without

Child Public Defander Office

Child Public Defender Cffice
- Frojected Cases
- Caseload Abiligy
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Fees @ £75 per hour without
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Projections for Child Public Defender Office
FY 2009 thru FY 2013
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contact me.

Sincerely,

To Travis Coungy Commisiomer"s Court: ﬂw.
A~
[ am pleased o write thit letier in suppost of your plan 1o open law offices
charged with the repressnation of parents and children in your child abaso and Mimi Laver :
neglect system. Such a centralized approach is coe that we at the ABA Center on Director Legal Education and .
== Children and the Law highly recommend. [1 is also the model recommeended by Director of the National Project to Improve Representation for Parents Involved
the comaminies wis helped drfl (he Standards of Prastice for Aoracys in the Child Welfare System
wﬂthm“-dmm ABA Center on Children and the Law

202-662-1736

The qualities of & centralired office that tend to improve represeotation, aad
therefore outcomes for children and families, mclude:
. A mizion Fotueed on formung relafisadhipd with ¢heald and
spending time on the cliemt"s case to prowide the best possible

representation
Anameys with reasonable caseloads which allows timg for
preparing cases, not just being in court
Sgpervisien for Mioroeys haodling cases
Traiming, both before an sttomey sians taking cuses and
throughout the snnency”s teenme ut the office
Support staff incloding administrative suppor, paralegals, parem
advecabes, investigalos and social workers
Abality o cover more mestings with clients such as case planning
myestings or school meetings
Managers who can be involved in systemic reform in a jurisdsction
Adtorneys bemafit From the sapport of colleagues, for exampis they
can discuss case stratepy in preparing a difficult case

- Clients believe they have someone “one their side™

There iis ni deibt that children and fasilics invelved in tive child welfure sysiem
have greater success with their cases when they am assigned aomeys ey in
their cages, when the same afiomey represents them lroughous the life of their
cages, and wien the atiomeys are well-traived and have the time 0 be imvehed in
a1l aspects of the cases, not jast in court. Centralized law offices geaerally provide
thecse features 1o cliems, ehildnen resch permuneney ssoner mnd all parties repont
greater iatiafastion walk the Balem
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CIPNolce 10 Proceed

TASK FORCE ON FOSTER CARE

201 WEST 14™ STREET, ROOGM 104 » P, O, BOX 12248 » AUSTIN, TEXAS 78711-2066
TELEFHONE $12.463.9352 « FACSIMILE 5129062308

CHAIR. EXECUTIVE DIRECTOR
HOM, JOHN SPECIA TINA AMBEREOY

Court Improvement Program (CIP)
Notice to Proceed With Full Application
CFDA Number: 93.586

Program Tiile: Office of Parent Representation

Mame:

Darlene Byrne

Title:

Judge

Organization: | Travis County, Texas

Address:

P.O. Box 1748

Austin, Texas 78767

Fhone:

512.854.9313

Faet:

512.854.9332

E-mail:

Darlene. Byrne@co.travis (x.us

The Intent to Submit an Application (ISA) was received on _April 24, 2008

The CIP Grant Administrator has reviewed the ISA and determined that the idea or concept
presentzd in the ISA is substantially consistent with the strategic plan of CIP. Please use the
attached application to present the details of the planned project. This letter is not a guarantee
to fund the project.

Please consider the following comments before writing the full application:

)

Provide a resolution from the commissioners court with the full application along with
any local lett support;

Include information on how this office will provide representation to parents. Include
an explanation of the role the office will play in indigence sereening, if any.

Provide information on and examples of standards of representation such as legal
education, experience, and practice standards. Also include a clear commitment that
the Parent law office will institute written policy and procedure for the office before

CIP - Notice to Proceed Page 2

4) The evaluation section of the lication should be consistent with evidence based
ractices. and should account for the ibility of divergent needs of the stakeholders
arents. county. courts, state. ete...). Be sure and explain clearlv how the program will
Mmeasure SUCCess:

5) Please address how conflicts of interest will be handled within the Office of Parent
Representation office and as they might related to the Office of Child Representation:

Basic Project Committee and submitted to the Commission for consideration at its June
27, 2008 meeting.

Thank you for the submission and we hope to see your application soon.

Respectfully,

Bryan Wilson
Grant Administrator
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SUMMARY - CIP GRANT

The Supreme Court receives federal grants each year to cultivate better judicial
and attorney training, innovative technology solutions, and various local and
statewide projects aimed at improving courts that hear child abuse and neglect
cases,

The Basic CIP Grant is available to state court systems to conduct assessments
of their foster care and adoption laws and judicial processes and to develop and
implement plans for system improvement.

CIP is seeking applications for funding to implement or support the following
project:

Office of Parental Representation. Texas Family Code Section 107.013 requires
the Court to appoint an attorney to represent the legal interests of an indigent
parent when Child Protective Services seeks Temporary Managing
Conservatorship of a child or termination of parental rights. CIP is seeking to
fund an effort that would evaluate whether a public defender type of office is an
efficient way for a county to handle attorney appointments under 107.013. The
project would include a requirement that the applicant track data and assess the
financial impact of Texas Family Code Section 107.013(a) and (c) in the county
or region where the Office of Parental Representation will be located. This
project directly addresses Basic CIP Strategy 2.1,

CIP would like to examine the possibility that parents who are provided legal
representation at the outset of a case will experience a greater protection of due
process rights, rights to timely notice and service, more timely participation in
the case because of awareness regarding their rights, whether a custodial or non
custodial parent, and input into the family service plan and the review of those
plans prior to review hearings. Earlier appointment of legal counsel may help
promote the more-timely involvement of non-custodial fathers and their families
because a well-trained attorney can assist their client with Texas Family Code
Section 261.307, which requires a parent or person with custody of a child to
identify relatives who could provide care, including a non-custodial parent. Legal
representation will also help ensure more timely notice and service to non-
custodial and incarcerated parents because the attormey of record is a party
entitled to notice under Texas Rule of Civil Procedure 21. Legal representation
also facilitates the timeliness of proceedings, including participation in the
development of the family service plan applicable to their client because a better-
crafted service plan that more specifically meets the needs of the parent can
result in a more timely resolution of a case. Legal representation also ensures
that a parent receives due process, which in turn ensures the integrity of the
process and is more likely to result in a less assailable final order. In the short
term, legal representation for parents can help ensure the stability of children in
foster care.

SUMMARY - CIP GRANT

While CIP does not have a strategy that specifically addresses the representation
of children through a public defender-type office, CIP believes that a project of
this nature is falls within its broader strategy of improving courts that hear child
abuse and neglect cases. And, utilizing a public defender-type office that
handles the representation of children has been identified by the MNational
Association of Counsel for Children as a best practice.

Depending on the proposal and subject to availability of funds CIP staff can
recommend up to 250K dollars in seed money for up to three years for this
project.
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