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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERAN SERVICES

100 North I.H. 35
P. O. Box 1748

Austin, Texas  78767
Sherri E. Fleming

Executive Manager
(512) 854-4100

Fax (512) 854-4115

MEMORANDUM

DATE:  May 5, 2008

TO:  Members of the Commissioners Court

FROM:  ______________________________
Sherri E. Fleming, Executive Manager

  Travis County Health and Human Services and Veteran Services

Proposed Motion:

Consider and Take Appropriate Action on Health and Human Services & Veterans 
Service on Request to Engage in a Comprehensive Community HIV/AIDS Planning 
Process to address the disparate impact that our minority residents are experiencing in 
regard to HIV/AIDS.

Summary and Staff Recommendations:

Staff recommends the use of funds that were authorized in the FY08 Budget Markup 
Session on 9.6.07, and set aside in the HHS&VS Departmental FY08 Budget as an 
operating expenditure line item, to hire Jennifer L. Conroy, Dr.P.H., M.P.H. as a 
temporary employee and to pay for costs associated with the comprehensive planning 
process such as staff’s attendance to local and national Conferences as well as any 
office materials or incidental expenses associated with meetings and interview 
processes.  

Dr. Conroy is uniquely positioned to lead this effort.  She is already actively working with 
our partner in this collaborative effort— the Austin Travis County Health and Human 
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Services Department— and is a resident of Travis County.  The following highlights of 
Dr. Conroy’s experience further supports our recommendation:  

• Coalition and Capacity Building.  Dr. Conroy has extensive experience 
networking with and providing leadership among community collaboratives— in 
Travis County as well as in other localities.  Through this work, she has built
workgroups around health issues, facilitated capacity building trainings, developed
systems-level collaborative solutions to address community-wide health problems, 
and provided agency- and community-level consultation for disease prevention 
and management strategy.

• Health Promotion Program Development, Monitoring and Evaluation.  Dr. 
Conroy also has extensive hands-on experience developing, implementing, 
evaluating and disseminating evidence-based health promotion programs 
(including cancer prevention, smoking cessation, physical activity and nutrition, 
reproductive health, school-based health promotion, violence prevention, and 
disease management).

• Public Health Methodology.  Dr. Conroy has acquired comprehensive training in 
health promotion theory, program planning and implementation methodology, 
epidemiology, statistical analysis, study design, measurement and both qualitative 
and quantitative evaluation methods.

• Leadership and Management.  Dr. Conroy has program management 
experience including hiring and supervision of paid and volunteer staff, allocation 
of resources, multi-million dollar budget management, professional development 
coordination and training, team-building and leadership.

• Writing and Communication.  Dr. Conroy has exceptional and extensive 
technical, academic, creative, report, media and grant-writing skills.

• Diverse Populations, Language, Culture.  We are very pleased to inform the 
Court that Dr. Conroy is fluently bilingual (English-Spanish). Additionally, she has 
expertise working with and developing programs on a variety of health issues 
across multiple professional settings for multi-ethnic, multi-lingual populations.  
These include, but are not limited to, inner-city children, adolescents, young 
adults, low-income families, and patient populations.  She also has experience 
working and living both in the US and in Latin America.  

Dr. Conroy’s Key Interest Areas are:  Systems change for broad reaching and 
sustainable impact, adolescents and school-based programming, lifestyle change 
(physical activity, nutrition, tobacco, violence, reproductive health) and disease 
management (diabetes, asthma, obesity, mental health).

Dr. Conroy’s expertise and abilities work strongly in her favor as well as the fact that she 
is a resident of Travis County; and, therefore, has a greater stake in the outcome of the 
community engagement, and, in the outcome of the planning process in regard to HIV 
and AIDS. 
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Budgetary and Fiscal Impact:

Staff respectfully requests to use a portion of the one-time award for the HIV/AIDS
initiative of $134,670 currently budgeted in account number 001-5891-611-6290 (Social 
Service Contract Agency Account).

Funding for a Temp Slot:  $ 19,975 (Salary and Benefits)
Account(s) 001-5871-611-0801, 2002, 2006 and 2007

24768 - Admin Svcs Div Dir
Hourly $42.00
Start 5/15/08
Operational funding in the amount of $4,002
Account (s) 001-5871-611-3001, 4202, 6503 and 6504

Detailed budget breakout by specific account number is attached.

If the Court approves the proposed plan, the Department will work with PBO to move 
the approved funding to the correct line items to implement the plan. Since some of the 
funds will be used as temporary employee funding, we will need to move the temporary
salaries and associated benefits to the correct line items.  

Issues and Opportunities:

Staff of the Travis County Health and Human Services & Veterans Service Department 
advise the Court to Consider and Approve the following Project Scope, Methods and 
Deliverables recommended by Dr. Jennifer Conroy in order to arrive at an HIV/AIDS 
Comprehensive Community Plan. 

Overall Purpose for the County:  To lay the groundwork for the issuance of a Request 
for Services (RFS) to be issued in the fall of 2008 for the dissemination of funds 
allocated by the Travis County Commissioners Court for Social Service Contracts 
intended to assist residents infected and affected by HIV/AIDS.

Project Scope and Methods:  Several methods will be used to review the service 
delivery system that is currently in place.  The goal of this review is to identify gaps and 
possible strategies to address the disproportionate impact of HIV/AIDS in Travis County 
on certain priority communities.  The aforementioned delivery system is inclusive of the 
entire spectrum of disease prevention to disease management.  The strategies 
employed will cover topics that include disease prevention and management, and it will 
include the following:
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1. Review of literature on best practices in the prevention of HIV transmission among 
those both previously infected and not infected with HIV, including hard-to-reach 
populations. (Note: will also include review of rapid HIV testing recommendations.) 

2. Review of the 2005 Austin Area Comprehensive Needs Assessment as 
background for the development of strategy recommendations.

3. Conduct an environmental scan of strategies used in other major metropolitan 
areas with demographics similar to Austin, including possible travel to cities in 
Texas, California and/or Florida to attend critical community strategy meetings 
and/or interviews of key opinion leaders and strategy makers in those areas.

4. Attend select local planning meetings such as the HIV Planning Council meetings, 
the Department of State Health Services HIV/AIDS conference, or other local 
coalition meetings.

5. Develop a protocol and conduct interviews with key stakeholders working in 
HIV/AIDS prevention to:

o Identify current practices in HIV/AIDS prevention including populations 
targeted and strategies implemented;

o Record the breadth of perspectives on preferred investment strategies;
o To the extent possible, identify current funding sources and investments 

being made by each of the participating stakeholders for community-wide 
alignment of funding; and

o Engage opinion leaders in discussion facilitated by an agent external to 
existing processes to gain a fresh and inclusive perspective on the broad 
context of HIV/AIDS prevention.

6. Use the Socio-ecological Model and best-practice research as a framework for 
analyses of existing strategy and community stakeholder investments in terms of 
cost, reach, sustainability and impact. 

Deliverables:
1. A summary of best-practice research in HIV/AIDS prevention, including relevant 

models for both HIV-negative and HIV-positive populations.
2. A review of strategies used in cities with comparable ethnic origin and socio-

economic conditions.
3. A list of key opinion leaders and community service agencies doing work in 

HIV/AIDS prevention in central Texas.
4. An interview protocol and summary of interview data from key local opinion 

leaders in HIV/AIDS prevention and management (to include preferences on 
investments as well as current investment sources and strategies).

5. Participation in team meetings and discussions of findings from the above 
methods.
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6. Facilitation of a series of strategy meetings, including the development of 
agendas, planning tools, PowerPoint slides, and other tools as required by the 
group process.

7. Specific recommendations for the development of the Request for Services. (Note:  
these will include discussion of non-traditional access points for HIV prevention 
work; issues of stigma; strategies for engaging priority populations).

Background:

Travis County and the City of Austin fund a broad array of social services across 
targeted populations, including individuals with HIV/AIDS, in order to maintain or 
improve overall health, safety, and quality of life.  Continuing local funding for HIV/AIDS
services is part of the Maintenance of Effort requirement of the Ryan White 
Comprehensive AIDS Resources Emergency (CARE) Act Title I grant.  The County and 
City General Fund support for these contracts helps secure approximately $4 million in 
annual funding under Ryan White Title I. The Travis County Healthcare District 
provides core medical services for persons with HIV/AIDS in Travis County.

Funding allocation changes at the federal and state levels due to the Ryan White 
HIV/AIDS Treatment Modernization Act of 2006 have created gaps and opportunities to 
best leverage these funds.  Directors and staff from Travis County HHS&VS, Austin
Travis County Health and Human Services Department (ATCHHSD), and the Travis 
County Healthcare District (TCHD)—the local funding entities—met with HIV/AIDS
providers last year on July 13, 2007.  The meeting was convened by a group of local 
HIV/AIDS providers to discuss the state of HIV/AIDS prevalence, disparities, and 
funding issues.  

At that meeting, the providers requested two next steps from the funding entities:  1) 
create a comprehensive planning process for HIV/AIDS services and 2) address 
immediate social service and healthcare gaps that were created by changes in funding 
allocations from federal funding sources.  At the meeting, six organizations provided a 
short-term funding request for a total of $338,200 for consideration by the funding 
entities.

Actions Taken:  Since the July 2007 meeting, the local funding entities considered the 
funding requests both individually and as a group to determine the immediacy of need 
for the funds.  Many of the items that were in need of funding were funded partially or 
wholly by the United Way, the ATCHHSD, or by St. David’s Healthcare Foundation.  
Therefore, it was determined that funding decisions would be better made after the 
completion of the comprehensive planning process.

At the end of December 2007, the local funding entities agreed that the community 
planning process should start as soon as possible to ensure completion in time to 
inform FY09 budget processes and that it should be facilitated by a neutral third party to 
help ensure buy-in from all community stakeholders.
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In March 2008, the local funding entities met and agreed to take the lead—in FY08—
on various collaborative efforts in regard to HIV/AIDS in Travis County:  

1.  Comprehensive Plan for HIV/AIDS in Travis County led by Travis County HHS&VS;
2.  Short-term and long-term Outreach Activities and Social Marketing led by
ATCHHSD; and,
3.  Pilot Rapid HIV-Testing in targeted Federally Qualified Health Centers and possibly 
ER at Brackenridge as led by TCHD.

Cc: Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Mary Etta Gerhardt, Assistant County Attorney
Rodney Rhoades, Executive Manager, Planning and Budget Office
Travis Gatlin, Analyst, Planning and Budget Office 
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Rebecca Gardner, Assistant Purchasing Agent, Travis County Purchasing Office
Contract File
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DESCRIPTION GENERAL 
FUND 

001 5871 611 0801 TEMPORARY SALARY 18,522

001 5871 611 2102 FICA 1,148

001 5871 611 2106 WORKER'S COMPENSATION 36

001 5871 611 2107 MEDICARE 269

TOTAL SALARY AND BENEFITS 19,975

001 5871 611 3001 OFFICE SUPPLIES 500

001 5871 611 4202 AUTO MILEAGE 150

001 5871 611 6503 TRAVEL, MEALS & LODGING 2,302

001 5871 611 6504 TRAINING & SEMINARS 1,050

TOTAL OPERATING 4,002

TOTAL PROJECTED BUDGET 23,977

Funds to be transferred from 001-5891-611-6290 upon approval from Commissioner's Court

ACCOUNT NUMBER

HIV Prevention Leadership Summit 
Conference, Detroit Mi; TX HIV STD 
Conference, Austin TX

Hourly Rate of $42 for 24.5 hours a week for 
18 weeks; May 15 to October 24, 2008

COMPREHENSIVE COMMUNITY HIV PLANNING PROCESS 2008 

5/7/2008 5:11 AM 1 of 1
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
FY 2007 SLOT LISTING

FOR PROJECTS
dpdv line slot Pos # Title Last Name First Name fnd% FTE WC rate 0901 Total 2002 2106 2107 Total
5871 0801 NEW 24768 ADMIN SVC DIV DIRCONROY JENNIFER 100% 1 0.0026 18,522 18,522 1,148 36 269 19,975

1 18,522 18,522 1,148 36 269 19,975

5/7/20085:11 AM 2 of 1
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TRANSPORTATION AND NATURAL RESOURCES
JOSEPH P. GIESELMAN, EXECUTIVE MANAGER

411 West 13th Street
Executive Office Building
PO Box 1748
Austin, Texas 78767
(512) 854-9383

ADDENDUM TO BACK-UP MEMORANDUM

May 2, 2008

TO: Members of the Commissioners’ Court

THROUGH: Joseph P. Gieselman, Executive Manager

FROM: Anna Bowlin, Division Director, Development Services Division

SUBJECT: The vacation of a 25 foot drainage easement centered along the common 
lot line of Lots 1 & 2 of the Resubdivision of Lots 260, 261, 262, 263, 264, 
265, 266, and 267, Travis Settlement, Section Four, Precinct Three; and

The Villas on Blacksmith Cove (The Revised Plat of Lots 1 & 2 of the 
Resubdivision of Lots 260, 261, 262, 263, 264, 265, 266, and 267, Travis 
Settlement, Section Four) Precinct Three.

PART A
SUMMARY AND STAFF RECOMMENDATION:
TNR has received a request from the property owner’s agent requesting to vacate a 25
foot wide drainage easement centered along the common lot line of Lots 1 & 2 of the 
Resubdivision of Lots 260, 261, 262, 263, 264, 265, 266, and 267, of Travis Settlement, 
Section Four.  Lots 1 & 2 currently front on Blacksmith Cove, a street maintained by Travis 
County.  

The property owner is requesting this vacation in order to accommodate the proposed 
revised plat of the before-mentioned resubdivision.  The revised plat is to be named “The 
Villas on Blacksmith Cove.” If the subject drainage easement was to remain it would 
bisect Lot 3 of the newly revised plat. According to the request letter, this would 
“…adversely affect building plans for the lot.” Two new 25 foot drainage easements are to 
be dedicated per the revised plat.  

Professional Engineer, Thomas J. Groll, has stated “The location of the proposed drainage 
easements does not change the direction of run-off within the existing sub-basins.  Both of 
the proposed easements out fall into the same topographic low point as the existing 
easement.”  He goes on to state that “The contributing drainage area to the two proposed 
easements is the same as that for the existing easement.  As such, the quantity and 
quality of run-off is unchanged.”
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Travis County Engineer, Don Grigsby, has stated he has no objections to this vacation.  
With the new easements being dedicated through the revised plat, TNR recommends the 
vacation of the 25 foot wide drainage easement as described in the attached Order of 
Vacation and as shown on the attached field notes and sketch.

ISSUES AND OPPORTUNITIES:  
The revised plat, if approved, will dedicate two new 25 foot drainage easements to replace 
the subject drainage easement.  The new drainage easements are to be located centered 
along the new common lot lines of Lots 1A & 2A and Lots 4 & 5.

With the dedication of the two new easements, Travis County now has no need for the 
easement being vacated.  Travis County has relied on Thomas J. Groll’s professional 
opinion as a Professional Engineer in regards to the vacation in regards to the vacation’s 
effect of the overall drainage in this area.

As a requirement of the resubdivision, a notice of public hearing letter was mailed by 
County staff to all property owners in the original Travis Settlement, Section Four 
subdivision. Also, a notice of public hearing sign was placed on the subject property 
(please see the attached letter, affidavit, and photograph). The letter and sign 
announced the date, time, and location of the public hearing for the vacation of the 
drainage easement as well as the resubdivision.

At this time, staff has not received any inquiries from adjacent property owners. 

BUDGETARY AND FISCAL IMPACT:
None.

REQUIRED AUTHORIZATIONS:
None.

PART B

SUMMARY AND STAFF RECOMMENDATION:
The property owner of 13.11 acres of the revised plat of Lots 1 & 2 of the resubdivision 
of lots 260, 261, 262, 263, 264, 265, 266, and 267, Travis Settlement, Section Four
subdivision wish to resubdivide the two lots into five lots (Lots 1A, 2A, 3, 4, and 5). The
previous eight lots were revised to create two lots, and this resubdivision will create five 
lots from the current two lot revised plat. Parkland fees in lieu of dedication have been 
paid to Travis County in the amount of $2,656.00.

As this plat application meets all Travis County standards, TNR staff recommends 
approval of the plat.

ISSUES AND OPPORTUNITIES:  
As a requirement of the resubdivision, a notice of public hearing letter was mailed by 
County staff to all property owners in the original Travis Settlement, Section Four 
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subdivision. Also, a notice of public hearing sign was placed on the subject property
(please see the attached letter, affidavit, and photograph). 

At this time, staff has not received any inquiries from adjacent property owners. 

BUDGETARY AND FISCAL IMPACT:
None.

REQUIRED AUTHORIZATIONS:
None.

EXHIBITS:
Letter of resubdivision
Photograph of public notice sign
Affidavit of sign posting

AMB: mph
1105
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CONSENT ITEMS
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